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Columbus,  December  30,  1898. 
To  His  Excellency,  William  McKinley,  Governor  of  Ohio. 

Sir  :  We  have  the  honor  to  submit  to  you  and  through  you  to  the 
General  Assembly  the  report  of  the  State  Board  of  Arbitration  for  the 
year  1893. 

Very  respectfully, 

Sklwyn  N.  Owen, 
John  Little, 
Jos.  Bishop, 
State  Board  of  Arbitration. 


Annual  Heport 

OF  THE 

State  Board  of  Arbitration. 

To  the  Governor  and  Legislature  : 

The  members  of  the  State  Board  of  Arbitration,  organized  May  29, 
1893,  by  the  selection  of  Selwyn  N.  Owen  as  chairman,  and  Joseph 
Bishop  as  secretary. 

Convinced  that  a  brief  summary  of  the  Arbitration  act,  published 
with  the  act  itself,  and  circulated  among  those  likely  to  be  most  imme- 
diately concerned  in  its  operation,  would  conduce  to  abetter  understand- 
ing of,  and  compliance  with,  its  provisions,  than  would  otherwise  as 
speedily  result,  such  summary  was  prepared,  and  the  secretary  was 
directed  to  cause  6,000  copies  thereof  to  be  printed  in  pamphlet  form 
with  the  Act  and  the  Rules  of  the  Board  when  established  and  approved, 
for  distribution,  accordingly.  This  was  done.  The  demand  for  the  pub- 
lication has  been  such  that  but  few  copies  remain.  As  tending  to  a  wider 
knowledge  of  the  act  and  practice  under  it,  we  append  to  this  report  a 
copy  of  the  forms  of  application,  subpoena,  etc. 

It  very  soon  after  the  organization  became  manifest  that  the 
entire  time  of  the  secretary  would  be  taken  up  with  the  duties  of  his 
position,  and  that  an  office,  or  place  of  business,  where  he  could  be  found 
and  consulted  would  be  desirable,  not  to  say  necessary,  for  the  successful 
and  efficient  carrying  out  of  the  law.  No  provision  having  been  made 
for  an  office,  or  for  office  room,  the  assistant  sergeant-at-arms  of  the 
House  of  Representatives,  Mr.  Fred  Blankner,  kindly  allowed  the  secre- 
tary to  occupy  one  of  the  committee  rooms  of  the  House  during  the  vaca 
tion  of  the  General  Assembly. 

The  secretary  has  been  allowed  his  per  diem  as  a  member  of  the 
Board  while  in  the  iiischarge  of  his  office,  as  it  was  deemed  his  duties 
therein  so  far  partook  of  the  nature  of  his  duties  as  a  member  of  the 
Board  as  to  justify  that  course. 

It  would  perhaps  be  better  to  fix  a  salary  for  the  secretary,  covering 
also  his  compensation  as  such  member. 

It  is  early  yet  to  undertake  to  say  what  if  anything  would  be  advis- 
able in  the  way  of  additional  legislation  affecting  the  general  scheme  of 
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arbitration.  The  present  law  has  not  been  sufficiently  tested  for  that. 
In  a  few  minor  particulars,  however,  changes  might  be  made. 

Section  16  of  the  act  provides: 

**  The  said  state  board  shall  make  a  yearly  report  to  the  governor 
and  legislature,  and  shall  include  therein  such  statements,  facts  and  ex- 
planations, as  will  disclose  the  workings  of  the  board,  and  such  sugges- 
tions as  to  legislation  as  may  seem  to  the  members  of  the  board  conducive 
to  the  relations  of  and  disputes  between  employers  and  employees." 

Manifestly  some  words  or  clauses  have  been  dropped  from  the  sec- 
tion in  the  course  of  legislation.  Standing  as  it  does  and  taken  literally, 
it  imposes  upon  the  members  of  the  Board  the  duty  of  suggesting  such 
legislation  as  may  be  "conducive  to  *  *  *  disputes  between  em- 
ployers and  employees."  The  legislative  intent  would  perhaps  be  ex- 
pressed by  inserting  the  words  "friendly"  before  "relations,"  and  *'to  the 
speedy  and  satisfactory  adjustment  of"  before  *  disputes,"  making  the 
clause  read :  "  Conducive  to  the  friendly  relations  of,  and  to  the  speedy 
and  satisfactory  adjustment  of  disputes  between  employers  and  employees." 
At  any  rate  the  section  should  be  amended  so  as  clearly  to  express  the 
intention  of  the  General  Assembly. 

We  have  been  somewhat  hampered  by  the  limitation  under  section 
9,  placed  upcn  the  power  of  summoning  witnesses.  In  order  that  the  in- 
vestigations contemplated  may  be  entitled  to  full  respect,  each  party  to  a 
controversy  should  be  given  the  right  to  have  witnesses  summoned  and 
examined.  As  the  law  stands,  only  operatives  and  the  custodians  of 
books  can  be  summoned.  The  absence  of  statutory  direction  as  to  means 
of  serving  subpoenas  has  also  been  a  source  of  embarrasment.  Though 
the  board  has  not  as  yet  had  need  to  deal  with  contumacious  witnesses, 
nor  of  authority  to  suppress  disorder  at  any  hearing,  still  it  is  not  im- 
probable it  may  experience  such  need  at  exceptional  times.  We  there- 
fore suggest  appropriate  legislation  covering  these  points. 

While  there  has  been  general  concurrence  in  the  plan  and  purpose 
of  arbitration  among  parties  concerned,  so  far  as  our  experience  justifies 
us  in  speaking,  it  has  not  been  universal.  Strenuous  opposition  has 
been  manifested  by  a  few  employers.  Such  regard  the  interposition  of 
the  Board,  even  when  duly  invoked,  as  an  unwarrantable  intrusion  into 
private  affairs — a  sort  of  invasion  of  inherent  or  constitutional  rights. 
They  esteem  it  as  one's  inalienable  right  to  conduct  his  own  business, 
legitimate  in  character — one  established  by  his  own  means  and  energies — 
however  extensive  and  complicated,  and  whether  conducted  through 
corporate  agencies  or  otherwise,  precisely  as  he  pleases,  whether  others 
are  pleased  or  not.  What  wages  he  pays,  for  what  reasons  he  discharges 
employees,  how  he  settles  his  differences,  not  cognizable  in  courts,  with 
them,  or  whether  he  settles  these  at  all,  is  his  own  business;  or  at  any 
rate  not  that  of  the  state.  When  asked  if  employees  should  not  be  con- 
sulted and  their  interests  regarded,  the  ever  ready  answer  is:      "They 
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know  the  terms  of  employment.  If  they  do  not  like  them  they  need 
not  work.    Nobody  compels  them  to  work." 

The  laborer  points  to  such  contentions  as  illustrating  the  necessity 
of  labor  unions.  He  argues :  Under  the  irresistible  tendency  of  the 
times  capital  and  individual  energy  are  rapidly  concentrating  in  indus- 
trial development.  Labor  must  do  as  near  that  as  possible,  in  self  de- 
fense. When  a  single  individual  manufacturer — ^he  reasons — employs 
another  individual  to  assist  him,  and  a  difference  arises  between  them, 
the  two  meet  on  equal  ground  for  adjustment.  A  separation  is  as  liable 
to  injure  the  employer  as  the  employed.  It  would  likely  prove  as  hurt- 
ful to  stop  the  mill  till  another  helper  could  be  had,  as  to  be  temporarily  de- 
prived of  wages.  Mutual  and  reasonable  concessions  are  therefore 
likely  to  be  made  and  a  just  settlement  reached.  But  if  the  hundred  in- 
dividual manufacturers  unite  their  capital  and  individual  energies  into 
one  corporate  existence  to  carry  on  the  business  of  all,  and  employ  all 
the  hundred  laborers  to  assist,  and  a  difference  arise  between  it  and  one 
of  them,  the  disputants  are  no  longer  on  a  common  ground  of  equality 
as  respects  results.  A  separation  may  ensue  and  the  company  goes 
right  on  unmolested — unharmed,  while  he  goes  without  wages,  which 
may  mean  want  to  his  family.  If  the  hundred  workmen,  however,  re- 
solve to  make  common  cause  and  to  quit  work,  also  if  their  brother  hav- 
ing the  difference  be  unjustly  discharged  or  dealt  with,  the  common 
ground  of  adjustment,  as  in  the  former  case,  and  similarly,  is  restored. 
Each  party  would  or  might  suffer  by  separation.  Under  such  circum- 
stances— so  runs  the  contention — a  reasonable  and  fair  adjustment  as  be- 
fore is  more  likely  to  be  reached  by  due  weight  being  given  by  each 
party  to  reasons  advanced  by  the  other.  This  is  labor  organization. 
The  objectors  to  the  law  are  disposed  to  find  fault  with  it.  Not  so  much 
perhaps  on  account  of  organization  per  se,  as  because  of  alleged  wrong- 
doing which  they  claim  results  from  its  methods.  Some  carry  their  ob- 
jection so  far  as  to  refuse  to  employ  union  men. 

On  the  other  hand,  there  are  found  labor  unionists  who  look  upon 
the  law  with  disfavor,  and  who  sometimes  go  to  the  extreme,  in  supposed 
furtherance  of  the  interests  of  their  organization,  of  refusing  employ- 
ment from  those  who  engage  nonunion  labor. 

These  extreme  positions  are  a  source  of  trouble,  and  are  not,  in  our 
judgment,  promotive  of  the  interests  of  employers  or  employed.  It  is 
not  our  purpose  here  to  enter  upon  the  question  as  to  how  far  the  con- 
tention of  these  objectors  can  be  supported.  We  are  merely  stating 
conditions  as  we  find  them.  It  may  be  worth  while  to  remark,  however, 
that  in  the  field  of  extensive  labor  employment,  with  its  vast  complica- 
tions, constantly  being  developed,  there  is  a  region,  as  yet  not  fully  ex- 
plored, outside  of  recognized  and  indisputable  lines  of  individual  and 
corporate  rights.  What  rights  and  privileges  the  state  may  exercise  and 
what  are  essentially  private  in  that  region  remain  to  be  determined.      It 
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will  take  time  to  elucidate  them.  It  is  perhaps  true  that  a  broad  ampli- 
fied and  just  application  of  the  common  law  rule  that  one  should  so  use 
his  own  as  not  to  injure  another,  would  define  these  rights.  The  diflS- 
culty  is  in  the  application.  Arbitration  may  help  to  solve  that  difficulty 
by  pointing  out  wherein  and  how  the  use  of  one's  own — ^whether  that  be 
power,  property  or  labor,  or  something  pertaining  to  either — ^injures 
another,  whether  that  other  be  a  natural  person,  a  corporation  or  the  state, 
and  by  indicating  the  pathway  of  mutual  benefit  and  improvement.  Its 
aim  must  ever  be  to  ground  its  action  in  every  case  upon  enduring  prin- 
ciples. In  this  way  it  may  assist  in  enriching  the  common  law  and  in 
eventually  unfolding  to  general  comprehension  its,  at  present,  obscure 
pages  treating  of  this  subject. 

The  Secretary  has  compiled  from  the  minutes  of  the  board  a  state- 
ment showing  the  cases  investigated  with  results,  which  we  append  as  a 
part  of  this  report,  and  to  which  particular  attention  is  directed. 

Very  lespectfuUy, 

Selwyn  N.  Owen, 
John  Little, 
Jos.  Bishop, 
Members  of  the  State  Board  of  Arbitration. 


I^eport  of  Cases. 


PITTSBURGH  COAL  CO.,  BELLAIRE. 

On  June  26, 1893,  the  following  application  was  filed  with  the  Board  : 
To  the  State  Board  of  Arbitration,  Columbus,  Ohio : 

The  undersigned  hereby  make  application  for  the  arbitration  and  conciliation 
of  the  controversy  and  differences  existinj^  between  the  undersigned  and  Clinton 
Jackson  and  others,  growing  out  of  the  business  of  mining  and  shipping  coal  car- 
ried on  at  Bellaire,  Ohio,  by  the  Pittsburgh  Coal  Company,  S.  J.  Rockershousen, 
manager,  who  employ  at  this  time  not  less  than  twenty-five  persons  in  the  same 
general  line  of  business  in  the  city  of  Bellaire,  county  of  Belmont,  Ohio. 

The  grievances  complained  of  are :  We  desire  to  have  the  same  privilege  of 
paying  our  employees  on  the  10th  and  25th  of  each  month,  or  on  the  Saturday  near- 
est thereto,  as  about  all  the  mines  throughout  the  state  are  paying  their  employees 
on  this  basis,  which  our  employees  here  refuse  to  accept. 

The  undersigned  hereby  promise  and  agree  to  continue  on  in  business  or  at 
worki(as  the  case  may  be)  in  the  same  manner  as  at  the  present  time  without  any 
lockout  or  strike  until  the  decision  of  the  board,  if  it  shall  be  made  within  ten 
days  of  the  date  of  filing  of  this  application. 

Request  is  hereby  made  that  no  public  notice  of  the  time  and  place  of  the 
hearing  of  this  application  be  given. 

Dated  at  Bellaire,  county  of  Belmont,  Ohio,  this  21st  day  of  June,  1893. 

Pittsburgh  Coai,  Co., 
S.  J.  Rockershousen,  Manager. 

DiflFerences  as  to  the  time  and  manner  of  paying  for  labor  had  ex- 
isted between  the  company  and  the  men  for  some  time  previous  to  the 
filing  of  the  above  application  and  resulted  in  a  strike,  which  lasted  two 
weeks,  and  finally  ended  in  an  agreement  to  refer  the  matter  to  the  State 
Board  for  settlement. 

The  hearing  took  place  at  Bellaire  on  July  6,  due  notice  of  which 
had  been  given  to  all  concerned.  Both  parties  were  present  at  the  hear 
ing. 

The  company  claimed  that  for  several  years  it  had  paid  the  men 
every  two  weeks  and  retained  only  two  days*  wages  on  pay-day.  At 
present,  times  are  dull  and  money  close.  It  was  therefore  absolutely 
necessary  to  have  more  time  between  pay-days  in  order  to  make  collec- 
tions, etc.,  etc.     The  company  further  claimed   the   right  to   pay  their 
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hands  **  twice  in  each  month  "  and  to  **  within  ten  days  of  the  date  of 
said  payment,"  as  provided  l)y  the  law  of  the  state. 

On  the  other  hand,  the  men  did  not  question  the  right  of  the 
company,  ordinarily,  to  pay  as  provided  by  the  state  law,  but  in  view  of 
the  fact  that  an  agreemeat  exists  between  the  coal  operators  and  miners 
of  the  state,  it  would  be  a  violation  of  said  agreement  to  make  any 
change  in  the  manner  or  time  of  pay  or  the  wages  to  be  retained  on  pay- 
day. 

The  following  is  the  agreement  referred  to : 

"This  agreement,  entered  into  this  Uth  day  of  May,  1893,  by  and  between  the 
mine 'operators  and  miners  of  Ohio,  witnesseth :  That  the  scale  of  prices  paid  in  all 
parts  of  the  state  of  Ohio  from  May  1,  1892,  to  May  1,  1893,  shall  be  paid  in  the  sev- 
eral districts  of  said  state  Irom  May  1,  1893,  to  May  1, 1894,  and  the  same  conditions 
in  the  several  districts  of  said  state  prevailing  from  May  1,  1892,  to  May  1,  1893, 
continue  from  May  1,  1893.  to  May  1,  1894." 

After  hearing  all  witnesses  who  desired  to  testifiy,  the  Board  sub- 
mitted the  following  recommendation : 

"  The  pay  on  Saturday,  July  8,  to  be  the  same  as  heretofore,  the  company  to 
retain  two  days'  wages.  On  the  folio wing'pay-day,  Saturday,  July  22,  the  company 
shall  retain  three  days'  wages.  The  next  pay-day,  August  6,  the  company  shall  re- 
tain four  days'  wages ;  the  following  pay  day,  August  19,  the  company  shall  retain 
five  days'  wages,  and  on  the  pay-day,  September  2,  the  company  shall  retain  six  days' 
wages  and  so  on  each  pay-day  until  May  1,  1894,  when  the  men  shall  accept  semi- 
m  onthly  pay  as  provided  by  the  law  of  the  state." 

Both  parties  promptly  accepted  the  recommendation  and  expressed 
their  satisfaction  at  the  result,  and  shook  hands  in  token  of  their  good 
will  and  declared  that  strikes  and  lockouts  were  at  an  end  at  their  works. 


BELMONT  COAL  COMPANY,  BELLAIRE. 

On  June  23d  the  Board  received  an  application  from  the  Belmont 
Coal  company  similar  to  that  in  the  preceding  case  complaining  of  the 
grievance  : 

"We  desire  to  have  the  same  privilege  of  paying  our  employees  as  other  em- 
ployers have,  viz.,  the  law  as  passed  by  General  Assembly,  March  21,1887.  Pay 
day  on  the  Saturday  preceding  the  10th  and  25th  of  each  month  and  retaining  ten 
day's  wages.  Money  being  so  close  it  is  absolutely  necessary  that  we  have  more 
time  for  collecting,  etc.,  etc,  to  carry  on  our  business." 

The  grievance  and  arguments  submitted  by  the  company  and  the 
defense  of  the  men  were  substantially  the  same  as  in  the  case  of  the  Pitts- 
burg Coal  company  and  the  Board  made  the  same  recommendation  and 
takes  pleasure  in  reporting  the  same  happy  results. 
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COLUMBUS  STREET  RAILWAY  COMPANY,  COLUMBUS. 

In  this  case,  the  company  claimed  that  for  good  and  sufficient  rea- 
sons, it  had  discharged  two  conductors. 

On  the  other  hand,  the  men  claimed  they  were  discharged  without 
cause  and  therefore  the  union  demanded  their  reinstatement. 

Failing  to  settle  the  matter,  the  union  directed  its  business  agent  to 
apply  to  the  Board  for  investigation.  The  application  was  received  June 
80,  and  contained  the  following  grievance. 

"Unwarranted  discharge  of  good  and  faithful  employees  by  the  Colurabus 
Street  Railway  company  and  refusal  of  said  company  to  reinstate  employees  so  dis- 
charged." 

The  hearing  of  the  case  took  place  in  Columbus,  July  8,  the  com- 
pany being  represented  by  its  general  officers  and  the  employees  by  the 
secretary  and  agent  of  their  organization  and  also  by  counsel. 

The  testimony  showed  the  discharged  men  had  frequently  violated 
the  rules  of  the  company  and  therefore  gave  good  and  sufficient  cause 
for  their  removal. 

Result — The  Board  recommended  "that  complainants  do  not  further  urge 
their  contention." 

The  men  acquiesced  in  the  above  recommendation  and  the  company 
continued  operations  without  inconvenience. 


EAST  PALESTINE  COAL  WORKS,  EAST  PALESTINE. 

On  August  30,  the  mayor  of  East  Palestine  informed  the  Board  of 
a  threatened  strike  on  account  of  the  pioprietors  of  the  State  Line  coal 
works.  Prospect  Hill  coal  works,  East  Palestine  coal  works  and  the 
Suthern  coal  works  demanding  a  reduction  of  seven  and  one-half  cents 
per  ton  for  mining,  to  take  eftect  September  1.  They  also  gave  notice 
that  in  future  they  would  pay  only  once  a  month,  instead  of  serai-monthly 
as  heretofore. 

The  Secretary  of  the  Board  visited  the  locality  of  the  trouble,  learned 
the  above  facts  and  arranged  for  a  conference  between  it  and  the  em- 
ployees and  employers  involved.  Before  the  Board  could  meet  at  East 
Palestine,  however,  the  operators  reconsidered  their  action,  and  when 
invited  to  the  conference  declined  to  attend. 

The  miners  were  represented  by  their  committees,  all  ol  whom  were 
anxious  for  a  meeting  with  their  employers,  hoping  thereby  to  effect  an 
amicable  settlement  of  the  difficulty. 
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Another  eflFort  was  made  by  the  Board  to  bring  the  parties  together. 
The  men  responded  but  the  operators  again  refused  to  attend.  Neither 
party  made  application  to  the  Board  for  arbitration  and  no  further  steps 
were  taken  in  the  matter. 

While  the  Board  regrets  its  efforts  in  this  case  were  not  successful, 
it  cannot  speak  too  highly  of  the  disposition  shown  by  the  miners.  They 
were  at  all  times  willing  to  submit  to  any  reasonable  settlement  of  the 
controversy.  Had  the  coal  operators  manifested  a  like  disposition  toward 
their  employees,  it  is  fair  to  conclude  that  some  satisfactory  adjustment 
would  have  been  made. 

Resui^T — After  being  locked  out  about  three  months  the  men  accepted  the  re- 
duction of  wages  and  monthly  pay. 


FORSYTHE  COAL  COMPANY,  NEAR  CAMBRIDGE. 

On  September  27,  the  Board  received  notice  from  the  Probate 
Judge  of  Guernsey  county  that  a  strike  or  lockout  existed  at  the  Fors>^he 
coal  works,  located  near  Cambridge. 

The  Secretary  visited  the  locality  and  learned  that  the  works  had 
been  closed  since  May,  when  the  miners  of  the  state  demanded  an  ad- 
vance of  five  cents  per  ton.  This  demand  was  soon  afterwards  reconsid- 
ered and  the  operators  and  miners  of  the  state  agreed  to  resume  work  on 
last  year's  terms  and  conditions. 

During  the  strike  at  the  Forsythe  mines,  other  differences  arose 
which  finally  resulted  in  the  discbarge  of  the  committee  representing  the 
miners'  union.  The  men  demanded  the  reinstatement  of  their  commit- 
tee, but  the  company  refused,  and  the  strike  that  was  inaugurated  for  an 
advance  in  wages  was  continued  for  the  reinstatement  of  the  discharged 
men. 

The  Board  made  repeated  efforts  to  settle  the  matter  by  mediation  or 
by  local  arbitrators,  all  of  which  the  company  declined.  Failing  to 
adjust  the  matter,  the  men,  through  the  ofl&cers  of  their  organization, 
applied  to  the  Board,  for  investigation  and  decision. 

The  hearing  took  place  at  Cambridge,  October  6  and  7,  due 
notice  of  which  had  been  given  to  all  concerned. 

Both  parties  were  represented  in  person  and  by  counsel.  The 
evidence  showed  that  the  mine  committee  had  i  ot  been  given  any  good 
or  sufficient  reason  for  their  discharge.  They  were  desirable  workmen 
and  of  good  character.  They  were  objected  to  by  the  company  because 
they  were  representatives  of  the  union  and  for  no  other  cause.  The 
Board  recommended  that  they  be  reinstated,  and  their  recommendation 
not  being  complied  with  by  the  company,  decided  that  the  blame 
for  the  continuance  of  the  strike  rested  with  the  company. 
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RBSUI,t — ^The  men  accepted  the  conclusions  of  the  Board,  and  declared  that 
they  would  never  again  engage  in  strike  or  lockout  without  first  availing  themselves 
of  the  advantages  of  the  arbitration  law. 

The  company  secured  new  men  to  take  the  places  of  the  old  hands. 


IVORY  STEAM  LAUNDRY,  CLEVELAND. 

On  December  9,  the  Laundry  Workers'  Union,  of  Cleveland,  re- 
ported to  the  Board  that  a  difficulty  existed  between  it  and  the  Ivory 
Steam  Laundry  company  and  requested  the  services  of  the  Board  in  try- 
ing to  settle  the  dispute. 

The  Secretary  visited  Cleveland  at  once  and  endeavored  to  bring  the 
parties  together  in  friendly  conference  with  a  view  of  adjusting  their  dif- 
ferences. The  laundry  workers  were  anxious  for  a  meeting  with  their 
employers  and  seemed  willing  to  make  any  reasonable  concession  to  set- 
tle the  difficulty.  On  the  other  hand,  the  company  refused  to  meet  their 
employees  or  confer  with  them  on  the  subject  of  their  differences.  The 
firm  claimed  they  were  losing  money,  and,  as  a  means  of  curtailing  ex- 
penses, desired  their  hands  to  lay  off  one  day  (Monday)  each  week.  The 
employees  declared  there  had  been  no  falling  off  in  business  of  the  com- 
pany and  no  reduction  in  the  price  of  laundry  work ;  if  they  lay  off  one 
day  each  week  as  demanded  by  the  company  they  will  then  be  requiied 
to  do  six  days'  work  in  five  days,  and  will  receive  only  five  days'  pay  for 
six  days'  work. 

As  neither  party  made  application  to  the  Board  for  arbitration,  and 
no  apprehension  of  public  disorder  was  felt,  no  further  steps  were  taken 
in  the  matter. 


In  addition  to  the  foregoing  cases  there  have  been  other  differences 
of  a  minor  character  between  employers  and  employees  in  different  parts 
of  the  state,  which  have,  for  the  most  part,  been  settled  by  the  parties 
directly  interested  without  seriously  interfering  with  the  interests 
involved,  the  Board  always  using  its  influence  to  that  end  when  oppor- 
tunity allowed. 

Jos.  Bishop, 
Secretary. 
Columbus,  December  30,  1893. 


Forms  in  Use. 


[1]  REQUEST  FOR   INFORMATION. 

bTATE  OF  OHIO. 

OFFICE  OF 

STATE  BOARD  OF  ABBITRATION. 


Columbus, 189.. 

M 


Whenever  duly  informed  that  a  strike  or  lockout  occurs  or  is  seriously  threat- 
ened in  any  part  of  the  staie  of  Ohio,  this  Board  is  directed  by  law  to  place  itself 
in  communication  with  the  parties  to  the  controversy,  and  endeavor  by  mediation 
or  conciliation  to  eflfect  an  amicable  settlement  of  such  controversy. 

We  have  been  informed  that  such  a  difficulty  exists  or  is  seriously  threatened 
between 

I  have  been  instructed,  with  a  view  to  as  full  an  understanding  by  the  Board  of 
the  situation  as  practicable  in  a  preliminary  way,  to  apply  to  you  for  information  in 
reference  thereto.  Please  favor  us  by  filling  out  the  enclosed  blank  as  accurately 
as  possible,  and  returning  the  same  to  the  above  address. 

There  need  be  no  apprehension  on  the  part  of  employers,  employes,  organiza- 
tions or  others  in  answering  any  of  the  questions,  as  strict  confidence  will  be 
observed. 

Respectfully  yours, 


Secretary. 

No 

Please  fill  out  and  return  this  blank  to  the  State  Board  of  Arbitration,  Colum- 
bus, Ohio. 

1.  Date  of  commencement  of  strike  or  lockout 

2.  Industry.. 

3.  Trade  or  subdivision  of  trade  involved 


4.     Name  or  names  of  employers,  individuals,  firms  or  corporations. 
6.     Cause  of  strike  or  lockout 
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6.    What  demands  or  requests,  if  any,  were  made  and  by  whom? 


7.  When  were  demands  or  requests  presented  ? 

8.  Did  employers  confer  with  representatives  of  employes  before  strike  or  lockout  ? 


9.    If  so,  with  whom  and  on  what  date  ?  , 


10.    State  what,  if  any,  further  efforts  were  made  to  adjust  differences  before  strike 
or  lockout? 

IL     Number  of  employes  engaged  in  strike  or  lockout,  males females 

12.  Number  of  employes  directly  affected,  males females 

13.  Number  of  employes  indirectly  affected,  males females 

14.  What  steps  were  taken,  after  strike  or  lockout,  to  adjust  differences  ? 


15.    Was  conference  held  after  strike  or  lockout  ?  . 


16.  Was  mill,  factory,  shop  or  works  closed  as  a  result  of  strike  or  lockout?., 

17.  For  what  length  of  time? 

18.  Date  of  termination  of  strike  or  lockout? 

19.  How  was  settlement  effected? , 


20.    Give  particulars  and  details  of  settlement 


21.  How  many  employes  continued  at  work  during  strike  or  lockout  ?    Male 

female? 

22.  How  many  of  old  employers  returned  to  work  after  termination  of  strike  or 
lockout  ?    Male female. 

23.  Are  employers  members  of  a  manufacturers'  or  employers'  a«iSociation? 

If  so,  state  title  of  association 


24.    Name  and  address  of  Secretary.. 


25.    Are  employes  members  of  a  labor  organization  ?., 
If  so,  state  title  of  organization 


26.    Name  and  address  of  Secretary. 


REMARKS. 
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Signed  

[2]  APPLICATION. 

[Which  may  be  used  by  Employer,  Employes,  or  by  both  jointly.] 

To  the  State  Board  of  Arbitration,  Columbus,  Ohio. 

The  undersigned  hereby  make application  for  the  arbitration  and  concilia- 
tion of  the  controversy  and  differences  existing  between  the  undersigned  and  (a) 

growing  out  of  the  business  of  {d) 

carried  on  at * 

by  {c) 

who  employ at  this  time  not  less  than  twenty-five  persons  in  the  same  general 

line  of  business  in  the  city  of  [d) County  of. ,  Ohio. 

The  grievances  complained  of  are  {e) 


The  undersigned  hereby  promise....   and  agree to  continue  on  in  business  or 

at  work  (as  the  case  may  be)  in  the  same  manner  as  at  the  present  time,  w^ithout  any 
lockout  or  strike,  until  the  decision  of  the  Board,  if  it  shall  be  made  within  ten  days 
of  the  date  of  filing  of  this  application. 

And  we  do  hereby  stipulate  and  agree  that  the  decision  of  the  Board  shall  be 
binding  upon  us  to  the  following  extent,  to-wit:  (/) 


Request  is  hereby  made  that  no  public  notice  of  the  time  and  place  of  the  hear- 
ing of  this  application  be  given.  (.^) 

Dated  at County  of. ,  Ohio, 

this day  of 189... 

1 

y     Employer.  (A) 


1 
1 
I 
I 
y     Employes,  {h) 


J 
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(a)  If  the  application  be  made  by  employer  alone,  insert  name  of  leading  em- 
ploye with  whom  controversy  exists,  adding  the  words  "and  others. "  If  by  em- 
ployes, insert  name  of  employer.     If  by  both  parties  jointly,  leave  the  blank  unfilled. 

{6}     Insert  name  of  business  carried  on  by  employer. 

[c)  Insert  name  of  employer. 

(d)  If  not  in  town  or  city,  leave  blank  unfilled. 

{g)  Here  make  a  full  and  concise  statement  of  the  controversy  or  differences 
and  the  things  complained  of. 

If  the  application  be  signed  by  both  parties  and  they  cannot  agree  upon  the 
statement,  each  should  make  a  separate  statement. 

( /)  This  blank  is  to  be  filled  only  in  a  /oini  application^  and  then  only  when 
both  parties  wish  the  decision  of  the  Board  to  be  binding  upon  them  to  any  desired 
extent  The  extent  to  which  they  wish  to  bind  themselves  must  be  clearly  set  forth 
in  the  blank. 

(^)  ^^  public  notice  by  either  parjty  of  the  time  and  place  of  hearing  be  desired, 
erase  this  request. 

(A)  The  application  may  b«  signed  by  the  employer,  or  by  a  majority  of  the 
employes  in  the  department  of  business  in  which  the  controversy  or  difference  ex- 
ists, or  by  both,  or  by  the  duly  authorized  agent  of  either  or  both  parties.  When 
the  application  is  signed  by  an  agent  of  the  employes  he  should  sign  his  own  nafne 
with  the  word  ''agent'*  added ;  but  in  such  case  apart  from  the  application  it  must 
be  shown  by  affidavit  or  otherwise,  that  he  is  duly  authorized  in  writing  to  represent 
and  act  for  such  employes,  and  who  they  are. 


2    S.  B.  A. 
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[3]  APPOINTMENT  OP  AGENT  BY  EMPLOYES. 

,  Ohio 189. 

To  the  State  Board  of  Arbitration : 

The  undersigned  employes  of. 


of ,  Ohio, 

being  a  majority  of  the  employes  of  said 

in  the ».department  of  the  business,  hereby  authorize 

of 

as  our  agent,  and  in  our  behalf,  to  make  application,  according  to  law,  to  the  State 
Board  of  Arbitration,  with  full  powers  to  represent  us  in  the  matter,  and  to  make  all 
proper  and  necessary  agreements,  for  a  settlement  of  the  existing  controversy  or 
difference. 


Names. 


[4] 


NOTICE  OF  HEARING. 

STATE  OF  OHIO. 

OFFICE  OF 

STATE  BOARD  OF  ARBITRATION, 


Columbus 189., 


Application  having  been  made  to  this  Board,  alleging  that  a  controversy  or 
difference  exists  at ,  County  of. .between 


and employes. 

Notice  is  herkby  given  that  this  Board  will  meet  at 

in  said 

on the day  of A.  D.  189 , 

at o'clock M.,  for  the  purpose  of  making  careful  inquiry 
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into  the  cause  of  said  dispute,  and  to  hear  all  persons  interested  therein  who  may 
come  before  them. 

By  order  of  the  State  Board  of  Arbitration. 


[5] 


[FRONT.] 

SUBPCBNA. 


To. 


Secretary. 


STATE  OP  OHIO,  ss: 


Greeting: 

You  ARE  HEREBY  SUMMONED,  in  the  name  of  the  State  of  Ohio,  to  appear 

before  the  State  Board  of  Arbitration  at 

in in  said  State,  on  the day 

of. A.  D.  189 ,  at o*clock M.,  and 

from  day  to  day  thereafter  until  dismissed,  to  give  evidence  concerning  a  contro- 
versy or  difference  existing  at  said between 

and employes. 

By  order  of  the  State  Board  of  Arbitration. 
This day  of 189 


Member  of  the  State  Board  of  Arbitration. 
[back.] 


.189.. 


I  HEREBY  CERTIFY  that  I  have  this  day  summoned  the  within-named.. 


to  appear  as  within  directed  by.. 


:    i    i    :     ^ 
:     :     :     :     o 
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[6]  WITNESS  STATEMENT. 

Ohio, 

;..i©-.^ 

To  the  State  Board  of  Arbitration :     . 

I  hereby  state  that  I  was  summoned  and  examined  before  the  State  Board*of 

Arbitration  at on 189...^ 

and  as  snch  traveled miles,  and  attended hours. 

Signed, 
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Columbus,  December  31, 1894. 
To  His  Excellency,  Wii.Lii*if  McKinley,  Governor  of  Ohio  : 

^IR :  We  have  the  honor  to  submit  to  you  and  through  you  to  the 
General  Assembly  the  report  of  the  State  Board  of  Arbitration  for  the 
year  1894. 

Very  respectfully, 

Selwyn  N.  Owen, 
John  Little,     • 
Joseph  Bishop, 
State  Board  of  Arbitration. 
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To  the  Governor  and  Legislature : 

ACTUAL  WORKINGS  OF  THK   BOARD. 

The  report  of  the  Secretary,  herewith  filed,  is  so  full  as  to  make  it 
unnecessary  to  add  anything  further  to  "disclose  the  actual  work- 
ings of  the  Board." 

SUGGESTIONS  AS  TO  LEGISLATION. 

Our  experience,  considerable  as  it  has  already  been,  has  not  been 
wide  enough  as  yet,  to  warrant  us  in  recommending  any  radical  changes 
in  or  in  commending  in  all  its  literal  features  the  Arbitration  law. 

There  are  some  changes,  however,  which  should  be  made  in  some  of 
its  less  important  parts. 

1.  Taken  literally,  the  statute  makes  no  provision  for  the  interposi- 
tion of  the  Board  where  a  controversy  arises  between  employer  and  em- 
ployees, operating  in  several  counties,  or  between  several  employers 
acting  together  on  the  one  hand,  and  their  several  groups  of  employees 
acting  together  on  the  other  hand.  It  is  only  where  a  controversy  or 
difference  exists  between  an  employer,  with  twenty-five  or  more  hands, 
and  his  employees  in  "any  city  or  county  in  this  state,*'  that  it  is  in  terms 
authorized  to  act.  We  have,  however,  regarded  the  spirit  of  the  law, 
rather  than  its  letter,  and  acted,  although  the  controversy  was  between  a 
railroad  company  and  its  employees,  extending  through  and  into  a  num- 
ber of  counties,  as  in  the  Hocking  Valley  case,  and  although  the  employ- 
ers were  united  and  operating  in  a  number  of  counties,  as  in  case  of 
the  Massillon  coal  strike.  Still  the  law  should  be  made  literally  to  cover 
such  instances. 

We  recommend  that  the  law  be  amended  accordingly.  This  might  be 
done  by  adding  something  like  the  following  proviso  to  Sec.  4 :  '*  Provided 
the  jurisdiction  of  said  Board  shall  extend  to  cases  where  the  employer  oper- 
ates in  more  than  one  county,  and  provided  further,  that  for  the  purposes 
of  this  act,  any  number  of  employers,  acting  together,  whether  in  one  or 
more  counties,  may  be  treated  as  a  single  employer,  and  employees  of  sev- 
eral employers,  whether  acting  in  one  or  more  counties,  may  be  treated  as 
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of  a  single  employer  ;  and  any  expense  incurred  by  the  board,  under  this 
proviso,  properly  payable  by  any  county,  had  the  controversy  or  diflFer- 
ence  occurred  therein,  shall,  b^  equitably  apportioned  by  said  board 
among  the  several  counties  involved  (if  more  than  one)  and  paid  thereby." 

2.  For  obvious  reasons  that  will  occur  to  anyone  on  inspection,  the 
following  words  should  be  stricken  out  of  section  14 ; 

**  Provided  a  strike  or  lockout  has  not  actually  occurred,  or  is  no, 
then  continuing." 

In  actual  practice,  the  board  did  "persuade'*  the  parties  in  the  Mas- 
sillon  coal  strike,  to  submit  the  matters  in  dispute  to  a  local  board  of 
arbitration,  although  the  strike  had  occurred  eight  months  before,  and 
continued  up  to  the  time  of  such  submission,  when  it  ended. 

8.  One  of  the  fruitful  sources  of  strikes  and  lockouts,  is  the  sudden 
and  abrupt  manner  in  which  demands  are  made  by  one  party  upon  the 
other.  It  has  several  times  occurred  within  the  past  year,  that  employees, 
without  previous  warning,  or  suggestion,  posted  notices  of  cuts  in  wages, 
to  take  eflfect  at  once  ;  and  on  the  other  hand,  employees  have  as  abruptly 
demanded  increased  wages  or  shorter  hours,  and  required  immediate 
compliance ;     and  all  under  penalty  of  the  severence  of  labor  relations. 

The  situation  is  sometimes  aggravated  by  such  action  being  taken  at 
a  time  when  refusal  of  compliance  would  f  ntail  unusual  hardship.  Con- 
troversies of  serious  character,  our  experience  teaches  us,  are  apt  to 
result. 

It  needs  no  argument  to  show  that  reasonable  notice  ought  to  be 
given  by  the  party  proposing  the  change  in  wages,  or  other  conditions, 
so  materially  affecting  vital  interests.  Possibly  the  common  law  with  its 
ever  beneficent  growth  to  meet  and  adapt  itself  beneficially  to  actual 
conditions,  might  be  held  to  require  such  notice.  However  this  may  be, 
the  subject  is  well  worthy  the  consideration  of  the  general  assembly. 

With  the  requirement  of  reasonable  notice  in  such  cases,  conferences 
would  naturally  ensue,  and  contemplated  changes  would  have  that  fair 
consideration  which  they  do  not  get  under  the  circumstances  spoken  of. 

4.  There  are  dij05culties  in  '*  labor  problems  "  growing  out  of  the 
fact  that  employes  often  act  in  bodies,  which  are  constantly  changing,  as 
to  individuals.  Their  contractual  relations  with  their  employers  are 
often  vague  and  indefinite,  even  to  the  verge  of  absolute  obscurity. 
There  arises  a  feeling  of  lack  of  mutual  obligation  and  therefore  of  no 
obligation  between  the  parties.  This  phase  of  the  subject  has  engaged 
our  earnest  attention. 

It  has  been  suggested,  in  some  quarters,  that  employees  thus  acting 
together,  should  becomfe  incorporated,  under  suitable  laws,  and  that  the 
corporation  thus  formed,  should  act  for  the  individuals,  so  that  contracts 
of  definite  and  enforcible  character  might  be  entered  into,  etc.,  etc.  But 
this  plan  has  its  objections.  The  laborer's  capital  is  not  money.  It  is  his 
muscle,  his  energy,  his  skill,  his  brain.     He  cannot  sever  from  himself,  as 
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can  the  ordinary  stockholder,  his  stock  to  be  controlled  and  managed  by 
others.  He  must  keep  it  by  him,  and  whether  he  should  be  provided  the 
means  of  putting  it  in  a  measure  under  the  control  of  others,  is  a  question 
upon  which  our  experience  and  observation  as  arbitrators  does  not  justify 
us  to  speak  confidently. 

OFFICE   FURNITURE. 

We  recommend  that  provision  be  made  for  some  simple  and  indis- 
pensible  artices  of  office  furniture,  and  also  for  a  typewriter,  for  the  use 
of  the  office  of  the  board. 

During  the  year,  the  board  has  been  greatly  hampered .  in  its  work, 
for  want  of  funds*.  If  it  is  to  be  continued  as  an  agency  of  the  state,  it 
should  be  supplied  with  sufficient  appropriations  to  meet  its  necessary 
expenses  in  the  discharge  of  the  duties  contemplated  by  the  law.  The5=e 
it  has  not  had,  and  for  lack  of  them,  it  has  been  compelled,  in  a  number 
of  cases,  to  forego  visitations,  investigations,  and  eflforts  to  compose  dis- 
putes and  controversies  which  the  law  contemplates. 
Respectfully  submitted, 

Selwyn  N.  Owen, 

John  Little, 
Jos.  Bishop, 
State  Board  of  Arbitration. 


Secretary's   l^eport 


Office  State  Board  of  Arbitration. 
Columbus,  December  31,  1894. 

This  being  the  first  full  year  of  the  operations  of  the  State  Board  of 
Arbitration,  in  order  to  show  fully  its  **  actual  workings,**  the  Secretary 
has  9ompiled  from  its  records  a  more  full  and  detailed  statement  of  each 
case,  coming  under  its  cognizance  than  will  hereafter  be  necessary. 

The  following  is  a  report  of  the  cases : 

NEW  LISBON  COAL  WORKS,  NEW  LISBON,  COLUMBIANA  CO. 

On  January  21,  1894»  the  Board  received  the  following  notice  from 
the  Hon.  J.  W.  Dickinson,  Mayor  of  New  Lisbon,  Ohio. 

New  Lisbon,  Ohio,  January  19,  1894. 
Hou.  State  Board  of  Arbitration,  Columbus,  Ohio. 

Genti^emen:  It  being  made  to  appear  to  me  that  a  strike  of  coal  miners  in 
the  Card  &  Prosser  mines  has  occurred,  there  being  Jover  twenty-five  (25)  men  em- 
ployed in  said  mines. 

Thomas  Prosser  is  the  resident  proprietor.  John  Sufl&U  may  be  addressed  as 
one  of  the  miners. 

I  am,  with  respect, 

J.  W.  Dickinson, 
Mayor,  New  Lisbon  Ohio, 

The  Secretary,  acting  on  the  advice  of  the  Chairman  of  the  Board, 
visited  New  Lisbon  at  once  and  found  the  mines  of  Card  &  Prosser  closed 
as  stated  by  Mayor  Dickinson.  He  also  found  the  works  of  the  Sterling 
Mining  company  closed  for  the  same  reason. 

Investigation  disclosed  the  fact  that  the  coal  works  above  named  had 
been  closed  since  the  first  of  January,  when  the  employers  proposed  a 
reduction  of  wages,  and  monthly  pay  to  take  effect  on  that  date.  Said 
proposed  reduction  of  wages  to  be  based  upon  the  price  or  scale  of  wages 
that  may  be  agreed  upon  by  the  operators  and  miners  of  the  state. 

The  miners  objected  to  the  terms  proposed  and  ceased  work  at  the 
time  stated  (January  1,  1894)  and  since  then  no  attempt  had  been  made 
by  the  employers  to  operate  the  works. 
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Such  was  the  situation  when  the  Board  appeared  on  the  ground. 

Both  parties  seemed  anxious  for  a  settlement  of  the  diflferences  be- 
tween them  and  readily  agreed  to  tf  conference  on  Wednesday,  the  24th 
inst.,  which  on  account  of  unforseen  diflSculties  was  postponed  Until 
Friday  the  26th,  when  the  employers  and  employees  were  fully  repre- 
sented. 

The  conference  was  held  in  the  Mayor's  office  at  New  Lisbon,  and 
was  noted  for  the  harmony  that  prevailed  throughout  the  entire  proceed- 
ings. 

The  operators  claimed  that  on  account  of  reduced  wages  in  other 
districts,  they  were  unable  to  meet  competition  and  pay  the  former  price 
per  ton  (75  cents)  for  mining,  that  collections  were  difficult  and  there- 
fore they  desired  the  men  to  accept  monthly  pay. 

On  the  other  hand,  the  employees  claimed  that  some  of  the  neigh- 
boring mines  wer^  at  work  at  the  old  rate  (75  cents)  and  paying  semi- 
monthly. Besides  this  the  former  price  was  on  the  basis  of  the  agree- 
ment made  between  the  operators  and  miners,  at  Columbus,  in  May,  1803, 
providing  that  the  scale  of  prices  shall  continue  with  the  same  conditions 
until  May  1,  1894. 

The  Board  urged  mutual  concessions.  Each  party  agreed  to  consider 
the  matter,  and  meet  again  in  a  few  days,  when  they  hoped  to  agree  upon 
terms  of  work. 

Theconference  adjourned  and  the  representative  of  the  Board  returned 
to  Columbus. 

After  waiting  several  days  without  hearing  from  either  party  on  the 
subject,  the  following  letter  was  addressed  to  Mayor  Dickinson. 

Office  State  Board  of  Arbitration, 

Columbus,  Ohio,  January  31,  1894'. 
Hon.  J.  W.  Dickinson,  Mayor,  New  Libson,  Ohio. 

My  Dear  Sir  :  As  the  State  Board  of  Arbitration  has  not  heard  anything  from 
New  Lisbon  since  I  left  there  on  Friday  last,  we  will  thank  you  for  any  information 
you  may  have  regarding  the  strike  or  lockout,  or  the  present  differences  between 
the  coal  operators  and  miners. 

With  kind  regards,  I  am, 

Yours  respectfully, 

Joseph  Bishop,  Secretary. 

In  reply  to  the  foregoing  letter,  Mayor  Dickinson  sent  the  following 

communication. 

New  Lisbon,  ohio.  February  2,  1894. 

Hon.  State  Board  of  Arbitration,  Columbus,  Ohio, 

Gentlemen:  The  communication  of  your  Secretary,  Mr.  Bishop,  received — 
contents  noted,  and  in  reply,  until  to-day  the  question  of  monthly  pay  had  not  been 
accepted  by  the  miners,  but  on  that  question  they  were  holding  a  meeting  at  the 
time  letter  was  received,  9:50  a.  m. 

I  at  once  communicated  to  them  your  desire  for  information  and  at  11  a.  m. 
was  informed  the  miners  had  accepted  the  proposition  of  monthly  pay.    The  men 
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will  therefore  go  to  work  on  the  basis  settled  by  the  operators  aud  miners  before 
Mr.  Bishop  left  here,  and  the  one  agreed  upon  to-day. 

We  all  feel  much  relieved  at  this  happy  termination,  brought  about  very  largely 
by  your  Secretary,  and  while  at  no  time  were  there  any  threats  of  violence,  or  but 
little  talk  of  hostility  between  the  operators  and  miners,  yet  under  the  peculiar 
business  situation,  I  am  requested  by  many  of  our  leading  citizens  to  express  to 
Mr.  Bishop  aud  his  coadjutors  of  the  Board,  their  sincere  thanks  for  the  happy  ter- 
mination of  our  local  industrial  trouble. 
With  kind  regards,  I  am, 

J.  W.  Dickinson,  Mayor,  New  Lisbon,  Ohio. 

On  February  6th,  the  chairman  of  the  miners'  committee  informed 
the  Board  the  men  had  accepted  a  reduction  of  wages  and  monthly  pay, 
and  the  employers  had  reduced  the  cost  of  oil,  powder,  and  fire  coal  to 
their  employees,  and  had  agreed  to  furnish  them  with  groceries  and  pro- 
visions at  wholesale  prices  and  on  thirty  days'  time. 

These  terms  being  mutually  agreed  upon,  the  men  returned  to  work 
at  all  mines  on  February  5,  1894. 

In  this  connection,  ihe  Board  desires  to  acknowledge  the  kindness 
of  Mayor  Dickinson,  of  New  Lisbon,  who  rendered  valuable  aid  in  ad- 
justing the  controversy. 


WELLSTON  COAL  WORKS,  WELLSTON,  JACKSON  COUNTY. 

On  March  1,  1894,  the  Board  received  notice  from  Hon.  J.  W. 
Erwin,  Mayor  of  Wellston,  that  a  strike  or  lockout  existed  at  the  several 
coal  works  in  that  vicinity.  The  following  is  a  copy  of  the  official  notice 
received  from  Mayor  Erwin  : 

Mayor*s  Office,  Weli^ton,  Ohio,  February  28,  1894. 
State  Board  of  Arbitration,  Columbus,  Ohio : 

Gentlemen  :     I  am  informed  this  morning  that  there  is  a  strike  or  lockout  at 
all  mines  in  this  vicinity.     Cannot  agree  on  price  of  mining  and  day  labor. 
Yours  truly, 

J.  W.  Erwin,  Mayor. 

As  required  by  the  rules  of  the  Board,  and  on  the  advice  of  the 
chairman,  the  secretary  visited  Wellston  immediately  and  learned  from 
some  of  the  coal  operators  and  Mr.  E.  E.  Burley  ( subdistrict  Secretary 
Miners'  Union )  that  the  strike  or  lockout  not  only  affected  the  mines  in 
that  vicinity,  but  involved  all  the  mines  in  Jackson  county. 

The  operators  claimed  that  the  price  of  mining  generally  throughout 
the  state  had  been  reduced  from  seventy  cents  to  fifty  cents  per  ton.  That 
price  for  all  grades  of  mine  labor  in  Jackson  county  was  based  upon  and 
governed  by  the  rates  prevailing  in  the  Hocking  Valley  district.  The 
miners  of  Hocking  Valley  had  accepted  a  reduction  of  twenty  cents  per 
ton  from  about  the  middle  of  February,  and  therefore  Jackson  county 
miners  should  accept  a  similar  reduction  from  the  same  date. 
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On  the  other  hand,  the  miners  said  the  operators  had  not  given 
notice  of  their  desire  or  intention  to  reduce  wages.  However,  they  were 
willing  to  accept  a  moderate  reduction  from  the  middle  of  February,  as 
demanded  by  the  operators.  They  also  claimed  that  on  account  of  the 
peculiar  conditions  prevailing  in  Jackson  county  mines,  their  work  was 
more  difficult  than  in  Hocking  and  other  districts  and  therefore  demanded 
an  advance  of  fifteen  ( 15  )  cents  per  ton  for  mining,  above  the  rates  in 
Hocking  Valley.  In  addition  to  the  above  the  miners  refused  to  accept 
the  reduction  of  twenty  (20)  cents  per  ton  for  the  last  two  weeks  in 
February.     Hence  the  strike. 

The  secretary  urged  a  conference  of  both  parties  with  the  Board, 
with  a  view  of  reaching  a  friendly  settlement  of  the  troubles.  Neither 
employers  or  employees  seemed  to  favor  such  meeting.  T^he  operators 
referred  the  Board  to  Mr.  H.  L.  Chapman,  chairman  of  their  organization, 
and  the  miners  agreed  to  refer  the  matter  to  their  executive  board  for 
action  and  report  their  conclusions. 

Being  unable  to  arrange  a  conference,  the  Secretary  returned  to  Co- 
lumbus, and  on  March  5  called  on  Mr.  Chapman,  and  again  requested  a 
conference  of  all  parties  with  the  board.  Mr.  Chapman  agreed  to  advise 
with  the  operators  on  the  subject  and  notify  the  board  of  their  \vishes  in 
the  matter.  Having  waited  until  March  10  without  hearing  from  either 
party  on  the  subject  of  a  conference,  and  feeling  assured  such  meeting 
would  open  the  way  for  a  settlement  of  the  controversy,  the  board 
addressed  the  following  letter  to  Mr.  Chapman. 

State  of  Ohio,  Ofpicr  State  Board  of  Arbitration, 

Columbus,  March  10,  1894. 
Mr.  H.  L.  Chapman,  Chairman  Jackson  County  Coal  Exchange,  Jackson,  Ohio. 

Dear  Sir:  As  we  have  not  yet  heard  from  you  in  answer  to  our  request  of  the 
5th  inst  for  a  conference  with  the  coal  operators  and  miners  of  Jackson  county  with 
a  view  of  reaching  an  amicable  settlement  of  existing  troubles,  and  being  convinced 
that  the  welfare  of  all  concerned  will  be  promoted  by  a  meeting  of  the  employers 
and  employees  for  the  consideration  of  all  matters  of  difference,  we  again  invite  you 
to  meet  the  miners  with  this  Board,  and  hope  to  receive  your  favorable  reply. 

Very  respectfully, 

State  Board  of  Arbitration. 
Joseph  Bishop,  Secretary. 

The  same  date  (March  10,  1894)  a  similar  letter  was  sent  to  Mr.  E. 
E.  Burley,  sub.district  Secretary  of  the  Miners*  Union,  who  sent  the  fol- 
lowing reply. 

Wei,i*ston,  Ohio,  March  12,  1894. 
Mr.   Joseph  Bishop,  secretary.  State  Board  of  Arbitration,  Columbus,  Ohio. 

Dear  Sir:  Yours  of  the  10th  inst.  just  to  hand  and  contents  noted.  In  reply 
^Duld  say  our  trouble  still  exists,  with  no  signs  of  a  settlement  in  the  near  future. 

As  to  your  request  for  a  conference  with  the  operators  and  your  board,  I  am  in- 
structed by  our  board  to  say,  when  we  met  with  a  full  board,  they  decided  to  not 
favor  a  meeting  as  they  felt  it  would  be  of  no  us^  from  the  stand  the  operators  take. 
They  say  they  will  pay  what  the  Hocking  Valley  operators  pay  and  no  more. 
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We  had  a  joint  meeting  with  them  on  Saturday  10th  and  could  do  nothing. 
If  the  opinion  of  our  attorney  be  favorable,  we  will  bring  suit. for  the  twenty 
cent?  per  ton  they  are  now  holding  back. 

Yours  respectfully, 

Executive  Board  Subdistrict, 

E.  E.  BURLEY,  Secretary. 

Two  days  later,  March  16th,  the  following  reply  was  received  from 
the  operators. 

Jackson,  Ohio,  March  14,  1894. 
Joseph  Bishop,  Esq.,  Secretary,  Columbus,  Ohio. 

Dear  Sir  :  On  my  return  to  Columbus,  I  found  yours  of  the  10th  inst.  and  noted 
same,  and  called  at  your  office  on  Monday  between  the  hours  of  ten  and  eleven  A. 
M.  and  also  in  the  afternoon  between  the  hours  of  two  and  three,  to  answer  your 
letter  in  person,  but  failed  to  find  any  one  there,  although  the  door  was  open. 

Replying  to  your  letter  would  say  our  people  occupy  the  sane  position  they  did 
when  I  talked  to  you  personally,  but  should  anything  occur  to  change  the  situation, 
,  whereby  in  our  opinion  your  board  could  render  any  assistance  to  the  mutual  inter- 
ests of  all,  as  promised  you  in  my  personal  interview,  will  notify  you. 

We  regard  our  strike  as  practically  over.  Our  men  have  taken  their  pay  for  the 
last  half  of  February,  at  the  reduced  price  of  mining,  as  per  our  contract  with  them, 
and  we  6ave  no  doubt  of  being  at  work  all  right  in  a  few  days. 

Respectfully, 

H.  L.  Chapman. 

As  will  be  seen  from  the  foregoing  letters,  neither  the  operators  nor 
the  miners  desired  the  assistance  of  the  board  in  the  settlement  of  their 
differences  and  therefore  no  further  action  was  taken  in  the  matter. 

Result — Soon  after  receiving  the  above  letters,  the  board  was  reliably  informed 
the  miners  had  accepted  pay  at  the  reduced  rate,  for  work  done  during  the  last  two 
weeks  in  February  and  had  returned  to  work  on  the  terms,  and  at  the  prices  pro- 
posed by  the  oi>erators. 


THE  MORRISON"  &  SNODGRASS, 

ALSO 

THE  WILLIAM  MAYER  CO.,  CINCINNATI,  OHIO. 

On  March  10,  1894,  the  Board  received  the  following  letter  from  Mr. 
David  Fisher,  Business  Agent  of  the  Carpenter's  District  Council  of  Cin- 
cinnati. 
Hamilton  County  Carpenters'  District  Councii.  of  Cincinnati  and  Vicinity 

Cincinnati,  March  8,  1894. 
Joseph  Bishop,  Esq.,  Secretary  State  Board  of  Arbitration,  Columbus,  Ohio. 

Dear  Sir  :  On  February  17th  the  above  body  seeing  that  there  was  no  pos- 
sible chance  to  settle  the  trouble  which  had  been  in  existence  between  the  mill 
hands  and  the  Hamilton  County  Planing  Millraen's  Association  since  February  5, 
1894,  ill  an  amicable  manner,  instructed  me  as  their  representative  to  apply  to  the 
Hon.  J.  B.  Mosby,  Mayor  of  the  city  of  Cincinnati,  Ohio,  and  request  him  to  refer 
the  matter  to  your  honorable  Board  and  ask  for  arbitration. 
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On  February  25th,  I,  at  the  mayor's  request,  furnished  him  with  an  abstract  of 
the  minutes  of  the  meeting,  at  which  I  was  given  authority  to  refer  the  matter  to 
your  honorable  Board,  through  him,  and  which  he  proposed  to  forward  to  you  with 
the  application  for  arbitration. 

Eleven  days  have  elapsed  since  that  time,  but  I  have  not  as  yet  received  any 
notice,  or  any  information  as  to  what  disposition  has  been  made  of  the  matter  in 
question. 

Therefore  I  wish  you  would,  if  possible,  furnish  me  with  necessary  papers  to 
make  application  to  your  board,  if  it  has  not  already  been  done  and  oblige. 

Yours  respectfully, 

David  Fisher. 

N.  B.  If  possible  and  no  inconvenience  forward  same  by  Monday  evening, 
March  12,  1894. 

In  reply  to  the  above  conimunication,  the  Board  sent  the  following 
letter  enclosing  the  necessary  blank  forms  of  application,  etc. 

State  of  Ohio,  Office  State  Board  of  Arbitration. 

Coi^UMBUS,  March  10,  1894. 
Mr.  David  Fisher,  Business  Agent  Carpenters'  District  Council,  Cincinnati,  Ohio. 
Dear  Sir  :  Your  valued  favor  of  the  8th  inst.,  at  hand  thismorning — contents 
noted.  In  reply,  we  have  not  received  any  information  or  notice  whatever  from 
Mayor  Mosby  regarding  your  strike  or  lockout.  Had  we  received  the  application 
to  which  you  refer,  we  assure  you  the  matter  would  have  received  prompt  at- 
tention. 

We  regret  that  any  trouble  exists  between  the  Cincinnati  carpenters  and  their 
employers  and  trust  you  will  yet  be  able  to  adjust  all  differences  in  an  amicable 
manner. 

Enclosed  you  will  please  find  question  blanks  relating  to  strikes  or  lockouts, 
also  blank  forms  of  application  as  per  your  request. 

Yours  respectfully. 

The  State  Board  of  Arbitration. 
Joseph 'Bishop,  Secy. 

On  March  12,  the  Secretary  visited  Cincinnati  for  the  purpose  of 
trying  to  arrange  for  a  conference  between  the  Hamilton  County  Planing 
Mill  Association  and  the  Carpenter's  District  Council  of  Cincinnati  and 
the  Board  with  a  view  of  reaching  a  friendly  settlement  of  the  contro- 
versy. 

The  carpenters  were  willing  tg  attend  such  conference,  but  the  em- 
ployers not  only  declined  to  attend  but  denied  the  jurisdiction  of  the 
Board. 

The  proprietors  of  all  planing  mills  of  Cincinnati  and  vicinity  were 
united  in  the  purpose  to  reduce  wages,  and  operate  their  establishments 
as  non-union  shops,  but  only  two  of  the  mills,  or  firms,  employed 
"  twenty-five  persons  in  the  same  general  line  of  business,"  viz.,  The 
Morrison  &  Snodgrass  Co.,  and  the  William  Mayer  Co. 

The  employers  having  declined  a  conference,  the  representative  of 
the  Carpenters*  Union  filed  the  following  application  with  the  Board  on 
March  17. 
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APPLICATION. 

To  the  State  Board  of  Arbitration,  Columbus,  Ohio. 

The  undersigned  make  application  for  the  arbitration  and  conciliation  of  the 
controversy  and  differences  existing  between  the  undersigned  and  the  Morrison  & 
Snodgrass  Company,  growing  out  of  the  business  of  manufacturing  sash,  doors, 
blinds  and  general  mill  work,  carried  on  at  115  Hunt  street,  by  the  Morrison  & 
Snodgrass  Company,  who  employ  at  this  time  not  less  than  twenty-five  persons  in 
the  same  general  line  of  business,  in  the  city  of  Cincinnati,  county  of  Hamilton, 
Ohio. 

The  grievances  complained  of  are  "  Posting  a  notice  declaring  that  on  and  after 
February  5,  1894,  wages  in  this  factory  will  be  reduced,  and  will  be  operated  on  the 
basis  of  a  ten -hour  work-day  and  as  a  non-union  shop. 

**The  employees  recognizing  the  fact  that  they  could  not,  under  the  conditions 
named  in  this  notice,  owing  to  an  agreement  existing  between  the  Hamilton  County 
Planing  Mill  Association,  of  which  the  aforesaid  Morrison  &  Snodgrass  Company  is 
a  part  and  a  member,  and  the  Hamilton  County  Carpenters*  District  Council,  of 
which  the  undersigned  is  the  representative,  and  which  does  not  expire  until  June 
1,  1894,  ceased  work.  A  copy  of  this  agreement  has  been  placed  in  the  hands  of  the 
secretary  of  your  honorable  Board.*' 

The  undersigned  hereby  promise  and  agree  to  continue  on  in  business  or  at  work 
(as  the  case  may  be)  in  the  same  manner  as  at  the  present  time,  without  any  lockout 
or  strike  until  the  decision  of  the  Board,  if  it  shall  be  made  within  ten  days  of  the  ' 
date  of  filing  of  this  application. 

Request  is  hereby  made  that  no  public  notice  of  the  time  and  place  of  the  hear- 
ing of  this  application  be  given. 

Dated  at  Cincinnati,  county  of  Hamilton,  Ohio,  this  17th  day  of  March,  1894. 

David  Fishbr, 
Employees*  Agent' 

A  similar  application  was  presented  by  the  employes  of  The  William 
Mayer  Company,  complaining  of  the  same  grievances  and  in  substantially 
the  same  terms.  The  Board  therefore  decided  to  hear  both  cases  at  the 
same  time  and  place.  Monday,  March  26,  1894,  was  the  time,  and  the 
City  Hall,  Cincinnati,  the  place  appointed  for  the  hearing,  due  notice  of 
which  had  been  given  to  all  parties.  The  employees  were  represented  in 
person  and  by  counsel,  but  neither  of  the  firms  named  were  present. 

Not  desiring  to  make  the  investigation  in  the  absence  of  the  em- 
ployers, the  Board  postponed  the  hearing  until  Friday,  March  30,  in  order 
that  the  employers  might  have  another  opportunity  to  attend  and  aid  the 
Board  in  the  investigation.  Personal  and  public  notice  of  which  was 
given  to  both  employers  and  employees. 

The  Board  met  at  the  appointed  fime  and  place,  and  as  at  the  time 
appointed  for  the  first  meeting,  the  employees  were  present,  but  the  em- 
ployers were  not  represented. 

The  Board  heard  all  persons  interested  in  the  controversy  who  came 
before  it.  Seventeen  witnesses  for  the  employees  were  sworn  and  ex- 
amined, but  no  witnesses  appeared  for  the  employers — as  already  stated 
— they  were  not  represented  at  the  meeting. 

The  evidence  showed  that  on  April  30,  1892,  on  account  of  difler- 
ences  existing  between  the  employers'  organization  and  the  carpenters' 
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union,  a  strike  or  lockout  was  inaugurated,  which  continued  until  May 
12,  when  the  following  agreement  was  made  between  the  representatives 
of  the  two  organizations,  which  ended  the  diflSculty  and  the  men  re- 
turned to  work. 

The  following  is  a  sworn  copy  of  the  agreement : 

AGREEMENT. 

An  agreement  made  this  12th  day  of  May,  1892,  by  and  between  The  Hamilton 
County  Planing  Mill  Association  and  the  Carpenters*  District  Council  of  Hamilton 
county. 

WiTNBSSBTH,  That  the  subscribers  in  behalf  of  their  respective  associations 
do  agree. 

First — That  the  hours  and  rate  of  wages  remain  the  same  as  at  present,  exist- 
ing until  Monday,  Aujiust  15,  1892.  From  August  15,  1892,  until  June  1.  1894, 
nine  (9)  hours  shall  constitute  a  day's  work,  at  the  same  rate  of  wages  as  now  pre- 
vailing for  ten  hours. 

Second — In  case  of  necessity  requiring  the  working  of  overtime,  the  same 
shall  be  counted  as  one  and  one-half  time,  but  it  is  understood  that  necessary  re- 
pairs required  in  factory,  shall  not  be  counted  at  overtime  rates. 

Third— The  airangement  of  the  hours  will  be  left  to  be  adjusted  between  each 
employer  and  his  employees. 

Fourth — It  is  agreed  that  notice  of  any  future  demands  shall  be  given  prior  to 
January  1,  1894,  and  that  in  ca«e  no  agreement  is  arrived  at  by  February  1,  1894» 
the  matter  in  dispute  shall  be  referred  to  an  arbitration  committee  for  settlement. 

Fifth. — This  agreement  is  made  subject  to  the  ratification  and  approval  of  the 
Hamilton  County  Carpenters'  District  Council  and  the  Congress  of  Master  Builders 
of  Hamilton  county. 
Signed  by 

A.  Morrison,  John  Valerius, 

WiLUAM  Mayer,  Martin  Campbell, 

Robinson  Pinning  Mill,  W.  A.  Kenyon, 

A.  M.  Stearns,  per  Tippet,  J.  P.  Hastings, 

H.  C,  Maxwell,  D.  p.  Rowi^nd, 

For  Hamilton  County  Planing  Mill  For  Hamilton  County  Carpenter's  District 

Association.  Council. 

S.  D.  Tippet, 

J.  W.  MOFFATT, 
Witnesses. 
This  agreement  was  ratified  by  the  Congress  of  Master  Builders  in  session  Fri- 
day, May  13,  1892. 

Frank  S.  Rohan, 
Manager. 

According  to  the  testimony,  after  the  above  agreement  was  made, 
the  employers  raised  the  prices  of  their  product  to  correspond  with  the 
wages  and  terms  agreed  upon  with  their  men,  and  the  factories  continued 
to  work  under  the  provisions  of  the  agreement  without  serious  diflSculty 
until  February  5,  1894,  when  the  employers  posted  the  following  : 

"  NOTICE. 

"  On  and  after  February  5,   1894,  wages  in  this  factory  will  be  reduced  and  it 
will  be  operated  on  the  basis  of  ten  hours  a  day's  work,  and  as  a  non-union  shop." 
3    S.  B.  A. 
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No  request  or  notice  for  any  change  in  the  agreement  of  May  12, 
1892,  had  been  given  by  the  employers,  and  the  men  were  in  the  dark  as 
to  their  reasons  for  posting  the  above  notice  on  account  of  which  they 
ceased  work. 

The  evidence  further  showed  the  mills  in  question  had  sufficient 
work  to  keep  them  in  operation  at  prices  about  the  same  as  last  year,  and 
the  employers  advertised  in  papers  generally  throughout  the  country, 
and  resorted  to  such  means  as  are  usually  employed  in  similar  cases  to 
secure  men  to  take  the  places  of  their  old  hands. 

There  was  nothing  in  the  conduct,  character,  or  work  of  the  men  to 
warrant  their  discharge.  They  were  good  workmen,  and  reliable  men 
and  we  have  been  unable  to  discover  any  just  cause  for  the  action  of 
their  employers. 

The  board  made  careful  investigation  into  the  cause  of  the  dispute, 
as  best  it  could  in  the  absence  of  the  employers,  and  at  the  close  of  the 
inquiry  made  repeated  eflforts  to  induce  the  Morrison- Snodgrass  company 
and  The  William  Mayer  company  to  meet  with  it  in  a  friendly  confer- 
ence, on  the  subject  of  the  controversy.  Having  been  repeatedly  ignored 
by  them,  the  board  concluded  its  consideration  of  the  cases  and  sub- 
mitted the  following : 

RECOMMENDATION. 

State  of  Ohio,  Office  State  Board  op  Arbitration, 

Columbus,  April  4, 1894. 

In  the  matter  of  the  complaint  of  the  employes  of  The  Morrison  and  Snod- 
grass company  of  Cincinnati  against  said  company. 

The  Arbitration  act  provides  that  "  The  Board  shall  upon  application  as  herein- 
after provided,  and  as  soon  as  practical  thereafter,  visit  the  locality  of  the  dispute 
and  make  careful  inquiry  into  the  cause  thereof,  hear  all  persons  interested  therein, 
who  may  come  before  them,  advise  the  respective  parties  what,  if  anything  ought 
to  be  done,  or  submitted  to,  by  either  or  both  to  adjust  said  dispute." 

We  have  accordingly  made  inquiry  into  the  cause  of  the  controversy  involved 
and  while  we  were  not  aided  by  the  employers  as  we  had  hoped  to  be  in  the  inves- 
tigation, we  have  reached  a  conclusion  from  the  testimony  before  us  as  to  what 
should  be  done  or  submitted  to  by  the  parties.  We  are  convinced  that  the  differ- 
ences are  such  as  can  and  should  be  accommodated  and  amicably  adjusted.  The  in- 
terests of  all  concerned  and  the  community  will  be  promoted  thereby.  To  accom- 
plish this  end,  mutual  concessions  should  be  made.  We  have  concluded  without, 
at  this  time  undertaking  to  say  which  party  is  at  fault,  for  the  present  condition  of 
affairs,  or  whether  either  is,  to  advise,  and  we  do  most  respectfully  and  earnestly  ad- 
vise the  parties  as  follows : 

First — That  the  company  reconsider  its  determination  to  employ  only  non- 
union men,  and  that  as  fast  as  it  may  do  so  consistently  with  its  obligations  to, 
other  employees,  and  the  state  of  its  business  will  justify,  it  employ  the  lockout 
men  who  are  able  and  willing  to  return. 

Second — That  the  men  return  at  the  proposed  reduced  scale  of  wages,  that  is 
nine  hours*  pay  for  ten  hours'  work,  reckoned  according  to  the  agreement  of  May 
12, 1892. 
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Third-— That  the  time  for  making  future  demands  by  either  party,  as  provided 
in  said  agreement,  shall  be  extended  from  January  1  to  May  1,  1894,  and  that  any 
difiference  that  may  exist  at  that  time  between  the  parties,  which  they  may  find 
themselves  unable  to  adjust,  be  arbitrated  as  contemplated  by  that  agreement 

It  is  hoped  this  recommendation  may  meet  with  the  concurrence  of  the  parties, 
for  we  are  fully  persuaded  the  true  interests  of  all  concerned  lie  in  this  direction. 
Respectfully  submittted, 

Selwyn  N.  Owkn, 
Joseph  Bishop, 
John  Litixe, 
State  Board  of  Arbitration. 

A  copy  of  the  foregoing  recommendatiou  was  sent  to  the  William 
Mayer  company,  also  the  Morrison  &  Snodgrass  company,  and  to  the 
employees  of  each  of  the  firms  named. 

In  each  case  the  recommendation  of  the  board  was  accompanied  by 
the  following  letter  of  transmittal,  the  address  being  changed  to  suit  each 
particular  case. 

State  of  Ohio,  State  Board  of  Arbitration,  * 
Coi^UMBUS,  April  4,  1894. 
The  Morrison  &  Snodgrass  Co.,  Cincinnati,  Ohio : 

Gbnti^emen  :  I  am  directed  by  the  State  Board  of  Arbitration  to  submit,  for 
your  consideration,  its  recommendation  touching  the  recent  investigation  at  Cincin- 
nati, of  the  difference  existing  between  your  company  and  its  employees  and  respect- 
fully request  your  concurrence  therein. 

Very  respectfully, 

Joseph  Bishop,  Sec'y. 

No  reply  to  the  recommendation  of  the  Board  was  received  from 
either  party  until  April  23,  when  the  employees  answered  as  follows : 

Hamii^ton  County  District  Councii,  op  Cincinnati  and  Vicinity, 

Cincinnati,  April  19, 1894. 
Joseph  Bishop  : 

Dear  Sir:  Your  recommendation  relating  to  the  differences  between  the  mill- 
owners  and  their  employees  was  read  at  the  last  meeting  of  the  district  council  and 
I  was  instructed  to  inform  you  that  we  could  not  concur  in  same. 

Thanking  you  and  the  other  members  of  the  Board  for  the  interest  which  you 
have  taken  in  our  welfare,  I  remain, 

Yours  respectfully, 

David  Fisher. 

After  waiting  a  suflficient  time  without  receiving  any  reply  from 
either  of  the  firms  involved  in  the  controversy,  the  board  prepared  the 
following  decision,  which  was  forwarded  to  all  parties  interested,  It  was 
also  made  public  and  a  copy  filed  with  the  clerk  of  the  city  of  Cincin- 
nati, as  required  by  section  5  of  the  arbitration  law. 

State  of  Ohio,  Office  State  Board  of  Arbitration, 

COI.UMBUS,  May  16, 1894. 
In  the  matter  of  the  application  of  the  employees  of  the  Morrison  &  Snodgrass 
company,  and  also  that  of  the  employees  of  the  William  Mayer  company. 

These  two  matters  were  heard  together  at  Cincinnati  on  the  28th  and  29th  of 
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March,  1894,  upon  application  of  the  employees,  filed  at  the  same  time  (March  17), 
which  set  forth  a  grievance  of  the  same  nature,  and  in  substantially  the  same  terms. 

The  complaint  in  each  case  set  forth,  that  the  employers  posted  notice  that  on 
and  after  February  5,  1 894,  wages  would  be  reduced,  that  is,  that  ten  hours  work 
would  be  exacted  instead  of  nine,  without  increase  per  diem,  and  that  their  shops 
would  be  operated  as  non  union  shops,  contrary  to  an  agreement  of  May  12,  1892, 
between  the  Hamilton  County  Planing  Mill  association  of  which  said  employers 
were  members,  and  the  Carpenters*  District  Council  of  Hamilton  county,  with  which 
said  employees  were  connected. 

Only  the  employees  appeared  at  the  hearing.  Having  heard  all  persons  inter- 
ested in  the  controversies,  who  came  before  us,  as  provided  by  the  law,  we,  on  April 
4,  advised  what  in  our  judgment  ought  to  be  done,  and  submitted  to  in  the 
premises,  as  shown  by  a  c  mmunication  addressed  to  the  employers  and  employees 
in  each  case,  of  which  the  following  is  a  copy,  omitting  the  address  to-wit :  [This  is 
inserted  above  and  is  therefore  here  omitted.] 

The  employees  have  declined  to  accede  to  the  recommendation.  The  employers 
have  not  responded.  It  only  remains  for  us  to  make  out  a  written  decision  under 
the  law  which  provides  : 

"  Section  5.  Such  mediation  having  failed  to  bring  about  an  adjustment  of  the 
sai^  differences,  the  board  shall  immediately  make  out  a  written  decision  thereon. 
This  decision  shall  at  once  be  made  public,  shall  be  recorded  on  proper  books  of 
record,  to  be  kept  by  the  secretary  of  said  board,  and  a  short  statement  thereof 
published  in  the  annual  report,  hereinafter  provided  for,  and  the  said  board  shall 
cause  a  copy  thereof  to  be  filed  with  the  clerk  of  the  city  or  county  where  said  busi- 
ness is  carried  on.*' 

The  evidence  submitted  to  us  disclosed  the  fact  that  on  May  12,  1892,  as  a 
result  of  the  settlement  of  the  difficulties,  heretofore  existing;  between  the  members 
of  the  said  Hamilton  County  Planing  Mill  association  and  their  respc  ctive  employees, 
an  agreement  was  entered  into,  signed  by  the  members  of  said  association,  including 
the  parties  complained  of.  and  by  said  Carpenters'  District  Council  of  Hamilton 
county,  representing  such  employees. 

The  agreement  provided : 

First,  "That  the  hours  and  rate  of  wages  remain  the  same  as  at  present  existing 
until  Monday,  August  15. 1892.  From  August  16, 1892,  until  June  1 ,  1 894,  nine  hours 
shall  constitute  a  day's  work,  at  the  same  rate  of  wages  as  now  prevailing  for  ten 
hours." 

Second—*'  In  case  of  necessity  requiring  the  working  of  overtime,  the  same 
shall  be  counted  as  one  and  one-half  time,  but  it  is  understood  that  necessary  re- 
pairs required  in  the  factory  shall  not  be  counted  at  overtime  rates." 

Third—"  The  arrangement  of  the  hours  will  be  left  to  be  adjusted  between  each 
employer  and  his  employees." 

Fourth — "It  is  agreed  that  notice  of  any  further  demands  shall  be  given  prior 
to  January  1,  1894,  and  that  in  case  no  agreement  is  arrived  at  by  February  1, 
1894,  the  matter  in  dispute  shall  be  referred  to  an  arbitration  committee  for  settle- 
ment." 

According  to  the  evidence  submitted  the  factories  in  question  were  operated 
under  the  terms  of  the  agreement  up  to  the  time  of  the  notice  referred  to,  February 
5,  1894. 

No  demand  or  request  for  any  change  in  the  agreement  had  been  given,  and  the 
employees  were  unable  to  assign  any  reason  for  the  notice  posted  at  that  date,  be- 
cause of  which  their  relations  with  their  employers  were  severed.  It  was  not  for 
the  lack  or  low  price  of  mill- work,  they  said,  because  orders  were  numerons  enough 
to  keep  the  mills  in  operation  at  as  good  prices  as  last  year. 
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In  fact,  the  mills  at  once  advertised  in  papers  of  other  cities  for  hands  to  take 
the  place  of  the  old  employees. 

It  did  not  appear  from  the  evidence  before  us,  that  there  was  anything  in  the 
personal  character  or  conduct  of  the  men,  as  touching  their  efficiency  as  workmen, 
to  justify  their  discharge. 

On  the  contrary,  from  the  best  light  we  could  get,  they  were  industrious,  reli- 
able men,  and  skilled  in  the  kind  of  work  at  which   they  were  generally  employed. 

Our  conclusion  is,  that  without  any  apparent  reason  being  shown  or  made 
known  to  the  men,  the  employers  plainly  violated  the  agreement  of  May  12,  1892, 
and  are  therefore  responsible  for  the  existing  differences  or  trouble. 

The  men  should  not  have  been  discharged,  as  practically  they  were. 

If  there  had  arisen,  by  reason  of  the  hard  times,  or  otherwise,  occasions  for  the 
modification  of  the  agreement  of  May  12,  1892,  the  workmen  should  have  been 
informed  of  it,  in  order  that  an  adjustment  might  be  reached  in  accordance  with  its 
provisions. 

It  is  due  these  employees  to  add,  that  they  showed  at  the  hearing,  a  kindly  spirit 
toward  their  employers,  and  expressed  a  willingness  to  consider  any  reasonable 
proposition  of  settlement.  While  they  knew  no  cause  of  difference,  yet  they  were 
ready  to  consider  in  a  spirit  of  amicable  settlement,  were  one  disclosed. 

But  the  employers  declined  to  meet  the  Board  after,  as  well  as  at  the  hearing. 
They  showed  a  disposition  to  ignore,  not  only  our  presence,  but  our  existence  as  a 
board  and  we  are  in  the  dark  as  to  the  reasons  for  their  action. 

It  was  with  a  view  of  getting  the  parties  themselves  together,  in  order  to  an 
amicable  adjustment  by  arbitration  as  provided  in  their  agreement,  that  we  made 
our  recommendation. 

The  mutual  concessions  recommended,  we  thought  might  not  be  objectionable 
and  would,  if  acquiesced  in,  lead  to  a  satisfactory  future  arrangement,  mutually 
beneficial,  without  disturbing  the  rights  of  anyone. 

We  sincerely  regret  those  concerned  were  unable  to- take  the  same  view  of  the 
subject  * 

Respectfully  submitted, 

Sklwyn  N.  Owen,  Chairman, 
TosBPH  Bishop,  Secretary, 
John  Litti^e, 

State  Board  of  Arbitration. 

The  following  is  the  letter  of  the  board  transmitting  its  decision  in 
the  cases  named : 

State  of  Ohio,  Office  State  Board  of  Arbitration, 

Columbus,  May  16, 1894. 
The  William  Mayer  Company,  Cincinnati,  Ohio: 

Gentlemen  :  Inclosed  you  will  please  find  the  decision  of  the  State  Board  of 
Arbitration,  relating  to  the  recent  investigation  at  Cincinnati,  of  the  dififerences  ex- 
isting between  your  company,  and  its  employees,  which  I  am  directed  by  the  Board 
to  forward  to  you. 

Very  respectfully, 

Joseph  Bishop,  Secretary. 
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PADEN  BROTHERS   &  COMPANY,   SHOE   FACTORY,  PORTS- 
MOUTH, SCIOTO  COUNTY. 

On  March  27,  the  following  notice  was  received  by  the  Board  : 

Mayor*s  Office, 
Portsmouth,  Ohio,  March  26, 1894. 
President  State  Board  of  Arbitration,  Columbus,  Ohio: 

-  Dear  Sir  :    Under  the  law  constituting  your  board,  I  see  that  it  is  the  duty  of 
mayors  to  notify  State  Board  of  any  strike,  etc. 

I  desire  to  call  your  attention  to  a  strike  that  took  place  this  a.  m.,  in  the  shoe 
factory  of  Paden  Bros.  &  Company,  of  this  city. 
Yours  respectfully, 

Henry  Hai^,  Mayor. 

A  member  of  the  Board  visited  Portsmouth  on  the  28th  of  March  and 
was  agreeably  surprised  to  learn  from  Mayor  Hall  that  the  strike  which 
commenced  at  the  establishment  of  Paden  Bros.  &  Company  on  the  26th 
had  been  settled  to  the  satisfaction  of  all  parties,  having  lasted  only  about 
twenty-four  hours. 

It  appears  from  information  received  from  Mayor  Hall  that  the  com- 
pany thought  they  were  paying  more  for  work  performed  in  the  girl's 
department,  than  was  being  paid  by  other  shoe  manufacturers  in  their 
locality  and  therefore  decided  to  reduce  wages.  It  being  the  usual  pay 
day,  the  pay  roll  was  made  up  at  the  proposed  reduced  rate. 

No  previous  notice  or  information  had  been  given  the  g^rls  of  the  in- 
tention oi  the  company  to  reduce  wages,  and  as  they  had  accepted  a  re- 
duction only  a  few  months  before  they  felt  justified  in  resisting  the 
demands  of  the  company,  and  therefore  refused  to  accept  pay  at  the  re- 
duced rate  and  ceased  work. 

Happy  for  all  concerned,  a  conference  of  employers  and  employees 
was  held  without  delay,  which  resulted  in  the  immediate  resumption  of 
work  at  the  former  rate  of  wages. 

It  is  perhaps  permissible  to  state  in  this  connection,  it  has  several 
times  happened  to  our  experience  that  an  appeal  to  the  State  Board  for 
assistance  in  adjusting  labor  troubles  has  been  speedily  followed  by  a  set- 
tlement between  the  parties  themselves. 


COLUMBUS,  HOCKING  VALLEY  &  TOLEDO  RAILWAY. 

On  Thursday,  June  28,  1894,  a  committee  consisting  of  Mark  Wild, 
S.  E.  Crouch,  R.  W.  Layton,  C.  C.  Miller,  John  L.  Galvin,  F.  C.  Childs, 
Chas  Reynolds,  R.  B.  Fitzpatrick,  John  Brown  and  John  Kellar,  repre- 
senting the  American  Railway  Union,  called  on  Mr.  C.  C.  Waite,  Presi- 
dent of  the  Columbus,  Hocking  Valley  &  Toledo  Railway  company,  at 
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Columbus,  and  presented  to  him  a  new  scale  of  wages  prepared  by  the 
Union  and  requested  an  answer  as  to  its  acceptance  by  noon  on  the  fol- 
lowing day.  The  scale  provided  for  the  restoration  of  the  ten  per  cent, 
reduction,  accepted  by  the  employees  of  the  company  in  January,  1894, 
and  in  some  instances  the  wages  were  higher. 

In  reply,  President  Waite  gave  assurance  that  the  ten  per  cent,  re- 
duction would  be  restored  from  June  16,  but  that  the  new  scale  could 
not  at  that  time  be  accepted,  as  it  was  out  of  line  as  compared  with  com- 
peting roads  of  like  character. 

The  answer  of  the  company  was  not  satisfactory  to  the  men,  who 
declared  a  strike  at  noon  on  Friday,  June  29. 

The  next  day  the  company  posted  the  following  notice  in  the  yards 
at  Columbus: 

June  30,  1894. 
To  the  BmployeeA  of  the  Yards : 

All  employees  who  wish  to  remain  in  the  service  of  the  company  are  directed 
to  report  for  duty  Monday  morning,  July  2,  at  the  usual  hour.  All  failing  to  do  so 
without  being  properly  excused  will  be  considered  as  haying  left  the  service  of  the 
company  and  will  call  upon  their  respective  heads  of  departments  for  their  time. 

Apparently  the  men  paid  but  little  attention  to  the  above  notice  and 
on  the  next  day,  President  Waite  submitted  the  following  proposition : 

Executive  Department, 
The  Coi*0MBUS,  Hocking  Vai*i,ey  &  Toi^edo  Raii^way  Company, 

Coi,UMBUS,  Ohio,  July  1, 1894. 
To  Employees : 

We  have  an  established  schedule  of  wages.  Last  January  we  had  a  meeting 
with  an  authorized  committee  of  our  employees,  in  the  usual  form  always  recog- 
nized, and  you  agreed  to  accept  a  ten  per  cent,  reduction  and  I  promised  to  restore 
it  as  soon  as  I  could.  I  have  restored  the  ten  per  cent,  reduction,  effective  June  15. 
Your  pay  rolls  are  being  made  up  on  that  basis.  Some  of  them  have  already  been 
paid.    Now  I  have  this  proposition  to  make  : 

That  traffic  shall  be  resumed  promptly  and  continued.  We  stand  in  the  posi- 
tion now  as  always,  that  the  wages  of  the  employees  of  the  Hocking  Valley  Rail- 
way, shall  be  in  line  with  the  wages  paid  by  competing  and  other  railroads  of  like 
character.  When  traffic  is  resumed,  you  among  yourselves  as  employees  shall  ap- 
point a  proper  committee  in  such  manner  as  you  desire,  to  confer  with  the  officers 
of  the  Hocking  Valley  Railway,  to  adjust  the  present  scale  of  wages.  If  it  is  not  in 
line  with  that  paid  by  railroads  of  like  character  including  our  competitors ;  all 
matters  to  be  taken  into  considaration  with  reference  to  the  fixing  of  a  schedule,  ^ 
am  satisfied  that  the  officers  and  the  committee  will  agree. 

In  event  of  their  failure  to  agree  as  to  what  is  a  fair  comparative  rate  of  wages, 
under  this  provision,  that  the  matter  shall  be  determined  by  arbitration. 

Yours  truly, 

C.  C.  Waite, 
President. 

Neither  party  had  requested  the  services  of  the  State  Board  in  effect- 
ing a  settlement  of  the  controversy.  However,  in  view  of  the  gravity  of 
the  situation  and  as  required  by  sections  18  and  14  of  the  Arbitration 
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law,  the  board  decided  to  interpose  and  endeavor  by  mediation  and  con- 
ciliation to  adjust  the  diflSculty. 

Accordingly  on  Sunday  night,  July  1,  a  member  of  the  board  called 
on  Mark  Wild,  chairman  of  the  grievance  committee  of  the  American 
Railway  Union,  and  requested  a  meeting  of  the  committee  with  the 
board.  The  request  was  granted,  and  the  men  manifested  a  willingness 
to  accept  the  board  as  mediators  in  the  case. 

The  board  continued  to  meet  with  the  committee  and  representa- 
tives of  the  company,  from  time  to  time  endeavoring  to  reach  some  basis 
of  settlement,  upon  which  both  parties  could  agree  until  July  3,  when 
the  American  Railway  Union  by  a  unanimous  vote,  rejected  the  oflFer 
made  by  the  company  on  July  1. 

President  Waite  then  issued  notice  to  the  employees  of  the  road  that 
the  heads  of  departments  had  been  directed  to  operate  the  property,  and 
for  all  men  previously  in  the  employ  of  the  company  to  return  to  their 
positions  and  those  who  did  comply  would  be  regarded  as  no  longer  in 
the  service  of  the  company. 

In  the  meantime,  the  company  had  employed  some  new  men  but  had 
not  yet  attempted  to  operate  the  road.  Having  learned  the  men  had 
rejected  the  oflFer  of  the  company,  providing  for  arbitration,  the  Board 
asked  permission  to  attend  the  meeting  of  the  American  Railway  Union, 
to  be  held  at  Columbus  on  July  6.  The  request  was  granted  and  the 
members  of  the  Board  explained  arbitration  to  the  men  and  urged  them 
to  reconsider  their  vote  of  the  previous  meeting,  and  agree  to  accept  the 
oflfer  of  President  Waite,  and  select  a  committee  to  meet  the  oflBicers  of 
the  company  and  adjust  the  scale  of  wages,  and  settle  all  matters  of  dis- 
agreement. The  advice  was  accepted  and  by  a  unanimous  vote,  the 
action  of  the  meeting  on  the  night  of  July  4,  was  reconsidered  and  the 
proposition  of  the  company  accepted. 

Immediately  after  the  adjournment  of  the  Columbus  meeting  (about 
noon  July  5),  a  member  of  the  Board  called  on  President  Waite  and  in- 
formed him  of  the  action  of  the  Columbus  union,  also  that  the  Board 
intended  to  visit  Nelsonville  at  once  and  endeavor  to  persuade  the  men 
in  that  locality  to  agree  to  his  proposition  of  July  1. 

He  also  urged  President  Waite  not  to  employ  new  hands  until  after 
the  Nelsonville  meeting,  expressing  the  belief  that  the  men  at  that  place 
would  indorse  the  action  of  the  Columbus  meeting,  and  requested  a 
special  train  to  convey  the  Board  and  the  committee  of  the  American 
Railway  Union  to  Nelsonville,  for  the  purpose  stated. 

While  President  Waite  did  not  feel  the  Board  could  succeed  in  its 
purpose,  he  nevertheless  furnished  the  special  train  as  requested,  and  re- 
laxed his  efforts  (for  the  time  being,  at  least)  to  hire  new  men. 

Such  was  the  situation  when  the  Board  left  Columbus  for  Nelson- 
ville on  the  afternoon  of  July  5. 

On   arrival  at   Nelsonville,   the  Board  learned  the  Hocking  Valley 
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miners  were  in  full  sympathy  with  the  railroad  employees  and  had  agreed 
not  to  mine  coal  in  case  the  company  attempted  to  operate  the  road  with 
new  men. 

This  not  only  complicated  matters  and  gave  encouragement  to  the 
American  Railway  Union,  but  made  the  case  more  diflScult  to  settle. 

During  the  Nelsonville  meeting,  the  Board,  as  in  the  meeting  at 
Columbus,  endeavored  to  prevail  on  the  men  to  reconsider  their  action 
of  July  3,  and  settle  the  wages  question  through  a  committee  or  by  ar- 
bitration, as  proposed  by  the  company.  The  meeting  continued  until 
nearly  midnight  when  the  following  proposition  was  agreed  to,  and  was 
immediately  sent  by  telegraph  to  President  Waite : 

Nei^sonvili^e,  Ohio,  July  5,  1894. 
C  C.  Waite,  President,  etc.,  Columbus,  Ohio  : 

We  recommend  the  following  as  a  basis  of  settlement,  the  contract  to  be  exe- 
cuted to-morrow. 

Ist.  The  employees  to  resume  their  accustomed  work  at  midnight,  this  date, 
without  prejudice,  at  the  old  schedule  before  reduction. 

2d.  Employees  to  name  a  committee  on  or  before  the  15th  inst,  to  act  in  con- 
junction with  representatives  of  the  company  in  adjusting  and  establishing  a  fair 
and  just  scale  of  wages  to  be  operative  until  April  30,  1895,  reference  being  had  to 
wages  paid  by  competing  lines  of  railway,  and  to  the  character  and  amount  of  work 
done  thereby. 

If  the  said  committee  and  representatives  cannot  agree  then  the  matters  of  dis- 
agreement shall  be  referred,  without  delay,  to  arbitration,  either  to  the  State  Board, 
or  to  three  arbitrators  to  be  selected  as  follows : 

One  by  each  party,  and  the  third  by  the  two  thus  chosen.  The  decision  of  the 
arbitrators  in  any  disputed  matter  submitted,  shall  be  in  writing  and  bind  the 
parties. 

When  the  schedule  of  wages  shall  be  thus  made,  either  by  agreement  or  by 
arbitration,  or  by  both,  the  same  shall  take  effect  as  of  this  date,  and  wages  there- 
after paid  under  the  old  scale  before  reduction  to  operate  from  June  15th,  to  this 
date. 

The  parties  to  carry  out  this  agreement  without  delay. 

The  employees  have  acceded  to  this  proposition.  If  the  company  will  do  like- 
wise, the  strike  will  be  declared  off  at  once.    Answer. 

SEifWYN  N.  Owen, 
John  Litti^e, 
Joseph  Bishop, 
State  Board  of  Arbitration. 

The  following  is  the  reply  of  President  Waite : 

Columbus,  Ohio,  July  5,  1894,  11:45  p.  m. 
Hon.  Sei^wyn  N.  Owen,  John  Litti<e,  Joseph  Bishop,  State  Board  of  Arbitration, 
Nelsonville,  Ohio : 
We  have  already'  offered  our  employees  every  opportunity  through  proper  com- 
mittees to  adjust  our  differences,  and  have  made   a  fair  and  equitable  proposition 
for  a  settlement,  embracing  all  the  points  stated  in  your  proposition. 

This  they  rejected,  notwithstanding  our  notice  that  on  their  failure  to  return 
to  work  immediately,  we  would  fill  their  places. 
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We  are  now  snpplyitig  vacancies  and  have  already  filled  many  of  them,  and 
given  assurance  of  continued  employment.  Therefore  no  alternative  is  left  except 
that  mentioned  in  our  circular  of  July  3,  viz.,  that  old  employees  may  make  appli- 
cation for  their  former  positions  and  they  will  receive  preference  over  other  appli- 
cants as  far  as  practicable  and  consistent. 

C.  C.  Waitb. 

The  answer  of  President  Waite  was  made  known  to  the  men,  who 
declared  their  intention  to  continue  the  strike.  The  Board  returned  to 
Columbus  and  on  July  6  (in  the  absence  of  President  Waite),  held  a  con- 
ference with  Mr.  C.  O.  Hunter,  General  Solicitor  for  the  company.  He 
stated  the  company  objected  to  the  proposition  submitted  by  the  Board 
because  it  provided  the  scale  of  wages  should  expire  April  80, 1895.  The 
scale  of  engineers  and  firemen  ended  January  1,  and  the  company  de- 
sired the  American  Railway  Union  scale  should  terminate  at  the  same 
time. 

The  Board  had  no  doubt  the  men  would  accept  the  change  proposed 
and  so  stated.  Mr.  Hunter  retired,  but  soon  returned  and  corrected 
the  statement  as  to  the  time  when  engineers  and  firemen  scale  expired* 
saying  it  was  June  30,  1895,  and  not  January  1,  as  he  had  previously  re- 
ported. If  the  American  Railway  Union  would  agree  to  the  change 
suggested,  he  would  recommend  the  acceptance  of  the  Nelsonville 
proposition.  The  Board  indorsed  the  change  proposed  by  Mr.  Hunter 
and  agreed  to  recommend  its  acceptance. 

Another  conference  was  held  on  the  following  day,  July  7,  when 
President  Waite  and  Mr.  Hunter  both  declined  to  settle  the  controversy 
on  the  terms  submitted  to  the  Board  by  Mr.  Hunter  at  the  previous  meet- 
ing. Every  argument  and  influence  was  used  to  induce  them  to  accept 
the  Nelsonville  proposition,  with  the  change  above  noted,  as  it  was  sub- 
stantially the  company's  own  proposition,  but  without  avail.  Notwith- 
standing the  failure  of  the  company  to  abide  by  the  offer  made  by  Mr. 
Hunter,  the  Board  continued  its  efforts  to  reconcile  matters. 

The  company  had  employed  some  new  men  and  proposed  to  dis- 
charge an  equal  number  of  old  hands.  On  the  other  hand,  the  men  were 
determined  that  all  the  old  hands  should  return  to  work  or  none. 

From  the  beginning  of  the  strike  until  the  10th  of  July  the  sessions 
of  the  Board  were  held  daily  and  nightly.  On  the  latter  date  it  discon- 
tinued its  daily  sessions  and  thereupon  sent  the  following  letter  to  the 
company,  a  copy  of  which  was  also  addressed  tu  Mark  Wild,  chairman 
of  the  American  Railway  Union  committee : 

State  of  Ohio,  Office  State  Board  of  Arbitration, 
Coi,UMBUS,  Ohio,  July  10,  1894. 
Mr.  C.  C.  Waite,  President,  etc.,  Columbus,  Ohio : 

Dear  Sir:  This  Board  will  not,  for  the  present  at  least,  continue  its  sessions 
at  Columbus.  It  does  not,  however,  abandon  its  endeavors  to  effect  an  amicable 
settlement  between  the  Columbus,  Hocking  Valley  &  Toledo  Railway  company  and 
its  employees. 
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Should  occasion  arise,  when  in  your  opinion  it  can  be  useful  to  that  end,  do 
not  hesitate  to  call  on  us.  It  is  a  matter  of  con^^ratulation,  that  the  parties  seem 
now  agreed  on  a  method  of  arbitration  for  the  settlement  of  the  main  issue,  which 
first  divided  them.  It  is  regretted  that  intervening  circumstances  have  so  far  at 
least,  prevented  it  consummation. 

Our  duty  has  impelled  us  to  urge  and  insist  upon  measures  not  alwa3rs  agree- 
able to  you,  we  know,  but  it  is  pleasant  to  reflect  they  have  had  candid  and  patient 
consideration. 

Thanking  you  for  courtesies  extended,  we  are, 
Very  respectfully, 

Thk  Statb  Board  op  Arbitration, 
By  JosRPH  Bishop,  Secretary, 

While  no  formal  session  of  the  Board  was  held  for  some  days,  the 
members  were  constantly  on  the  alert  to  render  any  service  that  circum- 
stances might  require. 

In  the  meantime  the  company  decided  to  operate  the  road  with  non- 
union men,  and  for  that  purpose,  secured  a  force  of  police,  and,  as  re- 
ported, deputy  United  States  marshals,  under  an  order  of  a  federal  court 
at  Cincinnati,  which  was  printed  in  large  posters  and  fastened  on  the  pas- 
senger cars  of  the  road,  enjoining  all  persons  from  interfering  with  the 
operation  of  the  road,  etc.,  etc. 

On  July  12,  the  company  attempted  to  move  coal  trains  from  Nel- 
sonville,  but  on  account  of  the  manifest  opposition,  the  work  was 
abandoned. 

The  situation  had  become  alarming.  The  Board  immediately  con- 
vened at  Columbus  and  renewed  its  eflForts  to  settle  the  dispute,  and  avoid 
threatened  lawlessness  and  violence. 

Frequent  conferences  were  held  with  representatives  of  both  sides, 
in  which  leading  business  men  of  Nelsonville  and  Columbus  participated. 

Finally,  on  the  afternoon  of  July  17,  President  Waite  submitted  the 
following  proposition  as  the  ultimatum  of  the  company : 

**  Mark  Wild  and  Sherman  Linn  will  not  be  employed.  F.  C.  Childa,  G.  F. 
Rogers,  J.  Kellar,  E.  K.  Parsons  and  C.  C.  Miller,  against  whom  charges  have  been 
preferred,  will  not  be  employed  until  after  their  cases  have  been  investigated.  If 
the  charges  are  not  sustained  they  will  be  reinstated.  All  other  old  employees  will 
be  reinstated  without  prejudice,  and  will  render  faithful  service  and  courteous  treat- 
ment to  the  company  and*its  employees.  Where  vacancies  exist,  they  will  be  given 
their  old  places,  but  where  they  do  not,  they  may  be  required  to  work  in  such  other 
capacity  until  a  vacancy  occurs.  Meanwhile  their  pay  shall  be  equal  to  that  which 
they  would  have  received  if  working  in  their  former  positions." 

Believing  the  above  offer  of  President  Waite  to  be  the  ultimatum  of 
the  company,  and  the  best  settlement  that  could  be  made,  and  in  view  of 
the  fact  that  the  peace  and  order  of  the  state  was  seriously  threatened, 
the  Board  earnestly  recommended  its  acceptance,  and  sent  the  following 
bj'  telegraph  to  the  men  at  Nelsonville. 
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Columbus,  Ohio,  July  17,  1894—^5:55  p.  m. 
J.  C.  Parker,  Nelsonville,  Ohio : 

We  were  present  at  the  conference  at  the  governor's  office  to-day,  and  consider- 
ing the  great  and  paramount  importance  of  an  immediate,  amicable  adjustment  and 
settlement,  we  feel  it  our  duty  to,  and  do  urge  the  individuals  concerned  to 
acquiesce  in  non-employment,  and  bring  the  controversy  to  a  close. 

As  we  understand,  the  proposition  is,  in  substance,  the  Nelsonville  proposition* 
with  the  exception  that  the  individuals  named  are  not  embraced  among  the  em- 
ployed. 

It  might  seem  a  sacrifice  to  those  named,  but  it  should  not  be  so  regarded  or 
treated.  Their  wages  should  be  made  good  by  contribution  by  their  fellows,  and 
others  concerned,  until  they  procure  employment 

Individually,  our  members  would  share  in  that  contribution. 
Our  recommendation,  understand,  is  to  the  individuals,  and  we  hope  the  others 
will  not  oppose  them  in  their  patriotic  action,  should  they  concur  in  the  view  here 
taken. 

Please  communicate  this  dispatch  to  the  meeting  to-night. 

Selwyn  N.  Owen, 
John  Little. 
Joseph  Bishop, 
State  Board  of  Arbitration. 

In  view  of  the  importance  of  the  meeting  to  be  held  at  Nelsonville, 
the  members  of  the  Board  decided  to  attend  the  meeting  and  use  their 
influence  in  favor  of  the  foregoing  proposition. 

Mr.  John  McBride.  President  of  the  United  Mine  Workers  of 
America,  was  also  present,  and  strongly  supported  the  proposition. 

The  subject  was  fully  discussed,  due  consideration  being  given  to  all 
interests  involved,  and  finally  about  midnight,  on  July  17,  the  men  ac- 
cepted the  proposition  of  the  company,  declared  the  strike  at  an  end,  and 
resumed  work. 

It  is  pertinent  to  add  in  this  connection  that  this  proposition  had,  on 
the  day  previous,  been  submitted  to  the  men,  through  Mr.  McBride,  with- 
out the  knowledge  of  the  Board,  and  had  been  rejected. 

It  was  after  this  rejection  that  the  proposition  was  made  known  to 
the  Board,  and  its  services  solicited  in  its  support. 

Had  the  Board  enjoyed  the  full  confidence  and  co-operation  of  the 
Company  in  its  efforts  to  bring  about  a  .settlement,  the  strike  would  have 
sooner  ended. 

Such  lack  of  confidence  and  co-operation  is  not  at  all  exceptional  in 
labor  difiiculties.  The  very  fact  of  the  Board  being  accorded  the  full  sup- 
port of  one  party,  often  engenders  misgivings  on  the  part  of  the  other.  As 
a  consequence  settlements  are  delayed  and  sometimes  defeated.  It  is  not 
of  course,  intimated  for  such  is  not  the  fact,  that  the  integrity  or  good 
purposes  of  the  Board  have  been  questioned  in  any  instance.  The  difl5culty 
is,  that  suspicion  is  sometimes  aroused  that  the  Board's  efforts  may  favor 
one  side  rather  than  the  other. 

The  following  resolutions  were  adopted  by  the  American  Railway 
Union  and  a  copy  received  by  the  State  Board,  July  26,  1894  : 
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Coi,UMBUS,  Ohio,  July  24th,  1894. 

At  a  meeting  of  the  employees  of  the  Columbus,  Hocking  Valley  and  Toledo 
Railway  company,  held  on  the  above  date,  the  following  resolutions  were  unani- 
mously adopted : 

Resolved^  That  the  firm,  impartial  and  considerate  course  of  the  State  Board  of 
Arbitration,  in  its  efforts  to  bring  about  an  adjustment  of  the  recent  strike  on  the 
Hocking  Valley  Railway,  has  done  much  to  secuie  the  happy  results  reached,  and  to 
vindicate  the  wisdom  of  resorting  to  arbitration  as  the  best  method  of  terminating 
such  difficulties. 

Resolved,  That  while  said  State  Board  of  Arbitration  has  at  times  firmly  op- 
posed what  to  us  seemed  right,  yet  we  gladly  recognize  its  purpose  at  all  times  has 
been  to  accomplish  a  settlement  on  fair  and  just  lines,  and  where  we  have  differed, 
we  are  bound  to  admit  that  results  vindicate  its  wisdom. 

Resolved,  That  a  copy  of  these  resolutions  be  sent  to  the  State  Board  of  Arbi- 
tration and  published  in  the  daily  press. 

By  order  of  A.  R.  U.,  No.  330. 

(SEAI«.) 

The  estimated  loss  in  revenue  to  the  company  and  expenses  inci- 
dent to  the  strike  is  about  $163,000.00,  and  the  loss  in  wages  to  the  men 
is  about  $32,000.00,  making  a  total  loss  of  $185,000.00. 


THE  YOUNGSTOWN  STREET  RAILWAY  COMPANY,  YOUNGS- 
TOWN,  MAHONING  COUNTY. 

On  the  morning  of  July  11, 1894,  a  strike  was  inaugurated  by  the 
employees  of  the  Youngstown  Street  Railway  company. 

The  company  employed  about  125  men,  all  of  whom  quit  work  at 
time  stated,  because  the  company  refused  to  sign  a  new  scale  of  wages 
which  was  presented  to  it  by  a  committee  of  employees  in  the  form  of  a 
contract  or  agreement,  about  eleven  o'clock  a.  m.  on  July  10,  with  a 
request  that  it  be  signed  before  five  o'clock  the  next  morning. 

The  company  refused  the  demand,  and  at  once  prepared  a  written 
reply,  giving  its  reasons  for  declining  the  proposed  schedule  of  wages 
and  handed  the  same  to  the  committee  about  four  p.  m.  the  same  day. 

At  the  time  the  strike  was  inaugurated,  the  Board  was  endeavoring 
to  settle  the  difficulty  of  the  Hocking  Valley  RBilway,  which  was  of  so 
great  and  paramount  importance  as  to  demand  the  entire  time  and  atten- 
tion of  the  members. 

The  following  notice  of  the  controversy  was  received  by  the  Board 

on  July  24th : 

Youngstown,  Ohio,  July  23,  1894. 

Hon.  Joseph  Bishop,  Sec'y  State  Board  of  Arbitration,  Columbus,  Ohio  : 

Dbar  Sir  :    The  street  railroad  employees  of  Youngstown  are  on  a  strike. 

I  have  offered  to  return  them  to  work,  and  submit  the  entire  matter  in  dispute, 

to  either  a  State  Board  or  local  board  of  arbitration. 
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I  wish  you  would  place  yourself  in  commonication  with  both  parties.    My  ad- 
dress is  Park  hotel.    We  stand  ready  to  proceed  according  to  the  law  governing 
these  matters  and  abide  by  the  decision  of  the  board. 
Yours  respectfully, 

W.  D.  Mahon, 
President  Amalgamated  Association  of  St.  Ry.  Men  of  America. 

A  member  of  the  Board  visited  Youngstown  at  once,  and  learned  the 
street  railway  had  been  tied  up  two  weeks. 

In  the  meantime  the  company  engaged  some  new  men,  and  when 
the  Board  appeared  on  the  ground,  were  trying  to  operate  the  cars. 

On  the  other  hand,  the  labor  unions  of  the  city  had  expressed 
sympathy  for  and  pledged  support  to  the  street  car  men,  and  consequently 
but  few  persons  patronized  the  road. 

Repeated  eflForts  were  made  to  secure  a  conference  of  both  sides  with 
the  Board,  hoping  thereby  to  settle  all  differences,  but  without  avail,  as 
the  company  declined  the  services  of  the  Board  as  mediators  and  declared 
their  purpose  to  retain  the  new  men,  and  to  discharge  certain  of  the  old 
employees. 

The  men,  on  the  other  hand,  were  equally  determined  that  all  the  old 
hands  should  return  to  work  or  none. 

Failing  to  bring  the  company  and  the  men  together,  the  Board  dis- 
continued its  efforts  to  adjust  the  matter,  for  the  time  being,  having  first 
informed  both  parties  it  would  promptly  respond  to  any  request  or  notice 
from  either  side. 

The  company  continued  its  efforts  to  resume  business.  New  men 
were  engaged  and  while  some  of  the  cars  were  operated,  but  little  actual 
business  was  done. 

About  the  middle  of  August,  the  business  men  of  the  city  endeavored 
to  have  both  parties  submit  all  matters  in  dispute  to  the  circuit  judges, 
for  settlement,  and  in  case  of  failure  of  either  side  to  do  so,  the  merchants 
resolved  to  support  the  party  which  would  agree  to  the  request. 

The  company  acceded  to  the  request  of  the  merchants,  but  the  men, 
through  the  Central  Labor  Union,  of  Youngstown,  declined,  but  offered 
to  submit  the  matter  to  the  State  Board  or  to  a  local  board  of  arbitration. 

Seeing  that  both  parties  were  now  agreed  on  arbitration  as  the 
method  of  settlement,  the  main  issue  being  as  to  who  should  be  the  arbi- 
trators, the  Board  again  endeavored  to  persuade  them  to  submit  their 
differences  to  a  local  board  of  arbitration,  without  avail. 

All  efforts  to  settle  the  controversy  by  mediation  having  failed,  and 
as  neither  party  had  applied  for  arbitration,  the  board  again  relaxed  its 
efforts,  having  assured  both  employer  and  employees  that  it  would  renew 
them  at  any  time  they  desired. 

No  change  in  the  situation  worthy  of  note  occurred  until  Saturday, 
September  1st,  when  the  men  declared  the  strike  off. 

On  September  5th,  the  company  reinstated  twenty-seven  of  the  old 
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bands,  giving  regular  runs  to  about  half  the  number  and  placing  the  rest 
on  the  extra  list. 

All  others  (about  100)  lost  their  situations.  The  strike  lasted  seven 
weeks  and  three  days.  We  are  not  informed  of  the  loss  to  the  company, 
but  have  information  that  the  loss  in  wages  to  the  men  was  about 
17,000.00. 


MASSILLON  COAL  DISTRICT,  MASSILLON.  STARK  COUNTY. 

On  February  19,  1894,  the  coal  operators  of  the  Massillon  district, 
comprising  Stark,  Summit,  Wayne  and  Medina  counties  controlling  about 
twenty-two  mines  and  employing  over  2,000  mine  workers,  closed  their 
works  on  account  of  the  refusal  of  the  miners  to  accept  a  reduction  of  15 
cents  per  ton. 

For  several  years  it  had  been  the  custom  of  the  district  to  pay  the 
miners  a  differential  of  fifteen  cents  per  ton  above  the  Hocking  Valley 
price,  the  miners  claiming  the  differential,  because  the  Massillon  coal  re- 
quired more  labor,  powder,  etc..  than  that  of  the  Hocking  Valley  or  other 
competing  fields. 

On  the  other  hand,  the  operators  demanded  the  reduction  for  the 
reason  that  their  competitors  were  paying  less  for  mining  and  other  labor, 
and  were  therefore  supplying  markets  formerly  controlled  by  the  Mas- 
sillon operators,  and  it  was  necessary  to  reduce  wages  to  retain  their 
trade. 

On  February  28  (five  days  after  the  lockout  commenced),  a  joint 
meeting  of  operators  and  miners  was  held  at  Massillon  without  reaching 
a  settlement.  Failing  to  agree  on  a  basis  of  operation,  the  miners  pro- 
posed to  settle  the  matter  by  arbitraation. 

Soon  after  the  Massillon  meeting,  the  operators  met  in  Cleveland 
and  adopted  the  following  answer  to  the  miner's  proposition  to  arbitrate  : 

'*  Whereas,  after  a  due  and  thorough  investigation  of  the  question  of  the  cost  of 
Massillon  coal  on  cars  for  shipment,  as  compared  with  competitive  districts  on  same 
mining  basis,  we  find  that  owing  to  the  increased  expense  of  our  deeper  shafts,  our 
heavy  and  more  costly  machinery,  the  great  amount  of  water,  requiring  more  pumps, 
boilers  and  fuel,  the  higher  royalty  prevailing  in  our  district,  the  removal  to  level 
and  haulage  ways,  the  amount  of  water  pipe  used  to  reach  distant  and  lower  points, 
the  expensive  prospecting,  the  small  and  uncertain  tonnage  in  our  basins,  in  view 
of  the  fact  that  we  are  asking  the  same  rates  as  are  paid  throughout  Ohio,  and  fur- 
thermore, that  in  view  of  the  fact  that  for  reasons  above  enumerated,  we  find  this 
district  utterly  unable  to  bear  the  unequal  burden  of  any  differential  payments  and 
meet  the  conditions  of  competition  brought  against  us ;  therefore  be  it 

*^Resolved^  That  we,  the  producers  of  the  Massillon  district,  respectfully  decline 
to  arbitrate  the  question,  because  any  decision  adverse  to  the  producers,  will  neces- 
sarily result  in  closing  the  mines." 

Having  learned  the  operator's  declined  arbitration,  the  miners  met  in 
delegate  convention  at  Canal  Fnlton  on   March  12  and  decided  to  con- 
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tinue  the  strike  against  the  proposed  reduction,  and  through  the  public 
press,  again  invited  the  operators  to  arbitrate. 

The  trouble  continued  without  any  marked  change  in  the  situation 
until  August  15,  when  the  operators  posted  the  following  notice  at  the 
several  mines  throughout  the  district : 

"Proposed  scale  of  wages  to  be  paid  in  Massillon  district  on  the  basis 
of  60  cents  per  ton  for  mining  coal. 

Day  engineer,  per  month $60  00 

Night  engineer,     **           40  00 

Blacksmith,  per  day 1  76 

Dumpers,          ** 1  35 

Trimmers,        "        1  36 

Cagers.              "        1  60 

Pump  tenders,  per  day 1  40 

Drivers,  per  day 1  75 

Roadmen,  per  day 1  75 

Entry  men,  single  turn,  per  yard 1  75 

Entry  men,  double  turn,        "        2  00 

Trappers,  they  pay  for  oil,  per  day 65 

Turning  rooms,  per  day 1  75 

Breakthroughs,      "         100 

PROPOSED  COST  OF  SUPPI,IES. 

Powder,  per  keg ^}  50 

Oil,  per  gallon 60 

Sharpening — J  cent  per  ton  for  room  men  and  1 X  cents  per  ton  for  entry 
men. 

With  supplies  at  prices  named,  and  lower  cost  for  their  house  coal,  miners  gain 
7  cents  per  ton  over  old  scale  of  prices. 

Believing  the  above  to  be  a  fair  and  equitable  offer  to  the  miners  of  the  Mas- 
sillon district,  as  compared  with  other  districts  in  the  state  of  Ohio,  especially  as 
compared  with  the  Jackson  field,  our  greatest  competitors; 

Be  it  resolved,  that  unless  it  be  accepted  by  said  miners  by  August  26,  1894, 
each  operator  shall  order  his  mine  or  mines  cleared  of  all  miners'  tools  within  three 
days  thereafter,  that  the  working  places  be  declared  vacant  and  open  to  other  work- 
men, 

Respectfully  submitted, 

The  MASSII.LON  Coai,  Operators." 

The  miners  refused  the  terms  proposed  and  removed  their  tools  from 
the  mines,  and  the  operators  published  the  following  in  the  daily  press  : 

"  NOTICE. 

"  One  thousand  experienced  coal  miners  are  wanted  immediately  in  the  Massil- 
lon mining  district  of  Ohio,  to  operate  the  mines  in  said  district  None  but  good 
miners  wanting  steady  employment  need  apply.    Ample  protection  will   be  given." 

(Signed.) 

The  proposed  scale  of  prices  was  also  published.  The  above  notice 
signed  by  the  "Consolidated  Massillon  Mining  Company,  Massillon, 
Ohio." 
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Up  to  this  time,  the  Board  had  not  received  any  oflBcial  notice  of  the 
lockout,  as  required  by  section  13  of  the  Arbitration  law.  However 
the  Board  learned  the  operators  were  endeavoring  to  secure  non-union, 
(colored)  miners  to  take  the  places  of  their  old  hands,  and  fearing  the 
introduction  of  so  large  a  force  of  new  men  might  lead  to  disorder  and 
violence,  decided  to  interpose  and  endeavor,  by  mediation  to  bring  about 
a  settlement  of  the  controversy. 

Accordingly  on  Monday,  September  17th,  the  Secretary  of  the  Board 
visited  Massillon,  and  after  repeated  efforts  arranged  for  a  conference  of 
representatives  of  both  sides  with  the  Board  on  Monday,  September  24th. 
The  conference  met  at  the  time  stated,  but  as  the  miners  were  not  pre- 
pared to  submit  a  statement  of  their  case,  the  conference  adjourned  until 
Thursday,  September  27th. 

In  the  meantime  the  miners,  at  the  request  of  the  Board,  held  meet- 
ings and  selected  delegates  to  a  district  convention  to  choose  their  con- 
ference committee  and  consider  other  matters  tending  to  a  friendly  set- 
tlement of  all  differences. 

The  conference  met  as  agreed  upon,  and  during  the  progress  of  the 
meeting  the  operators  proposed  to  submit  all, matters  in  dispute  to  the 
State  Board  for  settlement.  The  miners  agreed  to  arbitrate,  and  the 
State  Board,  in  this  as  in  all  other  cases,  urged  both  parties  to  select  a 
local  board  of  arbitration,  as  provided  by  the  law,  and  that  the  several 
mines  throughout  the  district  resume  operations  pending  the  result. 

The  Miners'  district  convention  being  in  session,  unanimously 
agreed  to  the  recommendation  of  the  Board  and  adopted  the  following 

RESOLUTIONS: 

^^Resolved,  That  we,in  delegate  convention  assembled.representing  the  employees 
of  the  mine  operators  in  the  Massillon  district,  agree  to  submit  for  settlement 
the  matters  of  difference  between  said  employees  and  their  several  employers  to  a 
local  board  of  arbitration,  as  provided  in  section  10  of  the  Arbitration  act  of  Ohio, 
'  One  arbitrator  to  be  selected  by  said  employees,  one  by  said  employers,  and  the 
third  by  the  two  thus  chosen.' 

*^Resolvedy  That  the  committee  appointed  by  the  meeting  for  the  purpose  be 
authorized  and  directed  to  sign  the  necessary  articles  on  behalf  of  such  employees, 
for  such  arbitration,  if  said  operators  agree  thereto. 

**Re5olvedy  That  we  recommend  to  our  constituents  that  they  go  to  work  in  the 
several  mines  of  the  district,  as  early  as  practicable,  and  not  later  than  Tuesday, 
October  1,  pending  the  result  of  arbitration." 

The  foregoing  resolutions  were  made  known  to  the  operators,  who 
promptly  agreed  to  a  local  board  ot  arbitration.  The  local  organizations 
of  the  miners  throughout  the  district  ratified  the  action  of  the  district  con- 
vention, and,  in  some  instances,  resumed  work  on  Monday,  and  on  Tues- 
day, October  2,  all  mines  ready  for  work  were  in  full  operation,  and  the 
great  coal  strike  in  the  Massillon  district,  beginning  February  19th  and 
continuing  almost  eight  months,  was  at  an  end. 

4    S.  B.  A. 
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The  district  convention  and  meetings  of  the  local  unions  in  the  four 
counties  were,  for  the  most  part,  attended,  and  addressed  by  one  or  more 
^  members  of  the  Board.  In  oider  to  attend  some  of  these  meetings  it 
was  necessary  to  make  considerable  journeys  by  private  conveyance. 
This  work  occupied  them  day  and  much  of  the  night  from  the  beginning 
to  the  conclusion  of  the  negotiations  for  arbitration. 

The  agreement  for  arbitration  entered  into  between  the  operators 
and  miners,  made  under  the  supervision  of  the  State  Board,  is  set  forth 
in  the  report  of  the  local  board  following. 

On  December  20,  1894,  the  following  letter  and  decision  of  the  local 
board  of  arbitration  was  received : 

Ci<EVEi*AND,  Ohio,  December  19, 1894. 
To  the  State  Board  of  Arbitration  and  Conciliation,  Columbus,  Ohio  : 

Genti^emen:  In  accordance  with  the  provisions  of  section  11,  of  an  act  of 
the  General  Assembly  of  Ohio,  passed  March  14,  1893  (90  O.  L.,  83),  as  chairman  of  a 
local  board  of  arbitration  and  conciliation,  appointed  under  provisions  of  section 
10  of  said  act,  I  herewith  transmit  to  you  a  copy  of  the  award  of  said  local  board 
upon  the  matter  submitted  as  set  forth  in  the  award. 

W.  S.  KBRRUISH, 
Chairman  of  the  Local  Board  of  Arbitration  and  Conciliation. 

In  the  matter  of  arbitration  between  the  miners  of  the  several  mines 
in  the  Massillon  District,  and  the  committee  tor  the  operators  of  the 
Massillon  District. 

FINDING  AND  AWARD  OF  THE  OPERATORS. 

On  October  1,  1894,  the  parties  to  this  arbitration  united  in  executing  the 
agreement  following,  to-wit : 

AGREEMENT  OP  ARBITRATION. 

Whereas,  Differences  exist  in  the  mining  district  known  as  the  Massillon 
District,  between  the  owners  and  operators  of  the  mines  and  their  employees, 
whereby  said  miners  are  now  idle,  and 

Whereas,  Said  employees,  parties  to  this  agreement  of  the  first  part,  and  said 
employers,  parties  to  this  agreement  of  the  second  part,  are  desirous  of  reaching  a 
fair  adjustment  and  settlement  of  said  controversy. 

Therefore,  And  to  the  end  aforesaid,  said  parties  enter  into  the  following 
agreement : 

Said  parties  submit  to  the  decision  of  the  Board  hereinafter  designated,  chosen 
under  section  10  of  the  Arbitration  law  of  Ohio,  passed  February  10,  1886,  as 
amended  May  18,  1894,  the  differences  between  said  parties,  to-wit : 

Price  per  ton  for  mining  the  different  sizes  and  thickness  of  coal 

Size  of  mesh  of  screen  to  be  used 

Price  for  entry,  per  yard,  single  turn 

Price  for  entry,  per  yard,  double  turn 

Price  for  turning  rooms 

Price  for  breakthroughs 

Price  for  miners'  labor,  per  day 

Price  for  drivers,  per  day 

Price  for  roadmen,  per  day 

Price  for  trappers,  per  day 
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COST  OF  SUHPUES  FOR  MINERS,  TO-WIT  : 

Powder,  per  keg 

Oil,  per  gallon 

Price  for  sharpening  tools , 

The  schedule  of  the  claims  of  said  parties  is  hereto  attacht:d,  marked  ''Exhibit 
A  "  and  made  part  thereof. 

Each  and  all  of  which  differences  shall  be,  and  they  are  hereby  submitted  to 
Rev.  James  Kuhn,  chosen  by  the  party  of  the  first  part,  and  Hon.  E.  J.  Blandin, 
chosen  by  the  party  of  the  second  part ;  and  said  two  parties  shall  mutually  agree 
upon  a  third  man,  fair  and  disinterested  between  the  parties,  and  said  board  of 
three  thus  chosen  shall  constitute  the  Board  of  Arbitrators. 

Said  Board  shall  proceed  as  soon  as  chosen  and  qualified  to  investigate  the  differ- 
-ences  hereby  submitted,  and  make  their  award  in  writing  upon  matters  submitted, 
which  shall  be  furnished  in  duplicate  to  each  of  said  parties,  and  shall  be  binding 
upon  said  parties. 

Said  parties  of  the  first  and  second  parts  mutually  bind  themselves  to  the  faith- 
ful performance  of  this  agreement. 

Witness  the   signature  of  said  parties  hereto,  this  first  day   of  October,  1894. 

Massillon,  Stark  county,  Ohio,  October  1,  1894. 

(In  duplicate.) 

Committee  for  the  operators  of  the  Massillon  District : 

WaI,TER  J.  MULWNS, 

James  F.  Pocock, 

J.  C.  Al^BRIGHT. 

The  miners  of  the  several  coal  mines  in  the  Massillon  District  by  their  duly 
-authorized  agents  respectively : 

Hbnry  Muixbn, 
Dbnnis  Moyi^an, 
James  Parks, 
Frank  Wei,ch, 
John  James. 

EXHIBIT  A. 

Price  per  ton  for  mining  the  different  sizes  and  thickness  of  coal. 
Miners  claim  75  cents  per  ton  for  all  coal  4  feet  thick  and  upwards,  and  4 
<ents  per  ton  extra  for  each  3  inches  below  4  feet. 

Operators  claim  60  cents  per  ton  for  lump  coal  regardless  oi  thickness  of  vein. 

Miners'         Operators* 
claim.  claim. 

Size  of  mesh  of  screen  to  be  used IJ  inches.    H  inches. 

Price  for  entry  per  yard,  single  turn $2  00  |1  60 

Price  for  entry  per  yard,  double  turn 2  25  1  80 

Price  for  turning  rooms 2  00  1  25 

Price  for  breakthroughs  per  yard 1  50  75 

Price  for  miners*  labor,  per  day 1  80  1  60 

Price  for  drivers,  per  day 1  80  1  60 

Price  for  roadmen,  per  day 1  80  1  60 

Price  for  trappers,  per  day 70  50 

cost  of  sitppjuies  for  miners,  to-wit  : 

Powder,  per  keg $1  50 

Oil,  per  gallon 60 
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PRICB  FOR  SHARPBNING  TOOhS  I 

Entry  men IJ  cents  per  ton. 

Room  men f  cents  per  ton. 

Thereupon  the  two  arbitrators  thus  chosen  met  and  agreed  to,  and 
did  choose  W.  S.  Kerruish,  Esq.,  to  be  the  third  man  mentioned  in  the 
agreement,  and  he  having  accepted  such  appointment,  the  arbitrators 
were  each  sworn  as  such,  as  evidenced  the  following  certificate : 


The  State  op  Ohio,  1 
Cuyahoga  County,  / 


Before  me,  Frank  H.  Ginn,  a  notary  ])ublic  in  and  for  said  county,  per- 
sonally appeared  Rev.  J.  Kuhn,  E.  J.  Blaudiu,  and  \V.  S,  Kerruish,  who  being  by  me 
personally  sworn  say  that  they  will  faithfully  perform  their  duties  as  arbitrators  of 
the  matters  of  difference,  set  forth  in  the  articles  of  agreement  of  arbitration  dated 
October  1, 1894,  by  and  between  the  miners  of  the  Massillon  District  and  the  coal 
operators  of  the  Massillon  District 

In  Witness  Whereof,  I  hereunto  set  my  hand  and  seal  this  25th  day  of 
October,  A.  D.  1894. 

Frank  H.  Ginn. 
(Notarial  Seal,  Cuyahoga  County,  Ohio.)  Notary  Public. 

Thereupon,  the  arbitrators  as  thus  chosen  and  qualified,  convened  at 
Room  809,  Society  for  Savings  Building,  in  the  city  of  Cleveland,  Ohio, 
on  the  30th  day  of  October,  1894  and  it  being  desired  by  the  parties  and 
deemed  proper  by  the  arbitrators,  the  following  rules  of  procedure  were 
adopted  by  the  arbitrators,  to-wit : 

"  The  undersigned  Board  of  Arbitration,  convened  in  pursuance  of  the  submis- 
sion thereto  of  certain  differences  mentioned  therein,  dated  at  the  city  of  Massillon, 
Ohio,  October  1,  1894,  for  the  information  of  the  respective  parties  in  difference,  as 
well  as  for  the  regulation  of  procedure  by  and  before  said  board,  adopts  the  follow- 
ing rules : 

1.  Proof  by  either  of  said  parties,  except  as  hereinafter  provided,  is  to  be  by 
written  statement  under  oath  submitted  in  the  form  of  affidavits  or  statistical  infor- 
mation pertinent  to  the  matters  in  issue,  compiled  by  public  authorities. 

2.  Said  written  or  printed  statements  under  oath  are  to  be  confined  strictly  to 
the  concise  narration  of  facts  relied  upon  by  the  various  parties  relevant  to  the  dis- 
pute, in  support  of  their  respective  claims  or  contentions,  and  said  statements  are  to 
be  without  argument 

3.  Both  of  said  parties  may  present  as  much  proof  or  as  many  aflS davits,  in 
support  of  their  respective  claims  or  contentious,  as  they  may  deem  proper. 

4.  In  view  of  the  ex  parte  character  of  the  procurement  and  reproduction  of 
said  evidence  necessary  to  the  expediting  of  said  arbitration,  or  if  for  any  cause  it  be 
made  to  appear  to  said  board  to  be  necessary,  the  board  of  arbitration  reserves  to 
itself  the  right  to  call  any  additional  proof  it  may  deem  proper,  whether  in  the  nature 
of  oral  or  documentary  evidence,  as  well  as  to  allow  cross-examination  orally  upon 
any  affidavit, 

5.  By  the  terms  of  the  submission  it  is  left  uncertain  and  indefinite  who  holds 
the  affirmative  of  the  controversy,  nor  has  the  board  formed  any  opinion  thereon. 
Both  parties  deny  being  bound  to  sustain  the  burden  of  proof.  In  order  to  facilitate 
the  hearing  without  imposing  such  proof  on  either  party,  it  is  ordered  by  the  board 
that  both  sides   prepare  and  submit  their  evidence  on  matters  of  difference  on  or 
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before  November  20, 1894,  and  that  all  evidence  thereafter  be  confined  to  rebuttal 
evidence,  and  that  both  sides  submit  its  rebuttal  evidence  on  or  before  November 
27,  1894. 

All  evidence  in  the  case  shall  be  submitted  on  or  before  the  above  named  dates 
at  the  office  of  Blandin  &  Rice,  809  Society  for  Savings  Building,  Cleveland,  Ohio, 
unless  for  some  good  cause  shown,  the  board  extends  the  time  beyond  said  date  to 
either  party. 

6.  On  the  completion  of  the  proof  either  party  may  be  heard  in  person  or  by 
counsel,  either  orally  or  by  written  brief  at  their  pleasure,  respectively. 

W.  S.  Kerruish, 

E.  J.   Bl^ANDIN, 
J.   KUHN. 

In  accordance  with  these  rules,  the  evidence  in  chief  was  submitted 
on  November  20, 1894,  and  on  November  80th,  the  operators  submitted 
their  evidence  in  rebuttal,  the  miners  not  desiring  to  submit  any  evidence 
in  rebuttal  further  than  certain  exhibits  and  printed  reports  and  books  of 
statistics  that  were  referred  to  in  their  arguments.  Each  side  also  sub- 
mitted printed  arguments,  and  neither  party  desiring  to  be  heard  in  oral 
argument,  the  matter  was  on  December  10,  1894,  declared  to  be  fully 
submitted  by  both  sides  to  the  arbitrators. 

Therefore,  on  December  10,  1894,  the  arbitrators  met  and  proceeded 
carefully  to  examine  all  the  evidence  thus  submitted,  and  the  respective 
arguments.  We  have  read  all  the  evidence  and  arguments  so 
submitted,  and  have  considered  the  same  with  great  care.  We  have 
examined  and  carefully  considered  many  books  and  tables  of  vol- 
uminous statistics  referred  to  in  the  arguments  and  briefs  of  the  parties. 
We  have  considered  the  different  grades  and  qualities  of  coal  referred  to, 
the  cost  of  prospecting  for  coal,  the  expense  for  opening  shaft,  drift  and 
slope  mines,  the  relative  flow  of  water  in  the  mines,  the  cost  and  expense 
of  living  in  various  mining  localities,  the  labor  required  in  mining  in 
different  mines,  the  average  of  nut  and  slack  produced  in  diflferent  mines 
and  the  size  of  screen  used,  the  opinions  of  witnesses  upon  the  ability  of 
diflferent  grades  of  coal  mined  at  different  points  and  freighted  diflferent 
distances  to  compete  for  domestic,  lake  and  steam  trade,  and  have  en- 
deavored to  fairly  and  candidly  weigh  and  consider  every  fact  and  all  the 
evidence  and  arguments  in  the  case,  to  reach  the  just  and  right  conclu- 
sions on  the  matter  intrusted  to  our  decision. 

The  evidence  shows  for  some  years  past  a  so-called  diflfereutial  of 
15  cents  per  ton  has  been  allowed  and  paid  to  miners  in  the  Massillon 
district ;  that  is,  the  miners  have  been  allowed  and  paid  in  the  Massillon 
district  16  cents  per  ton  for  mining  more  than  was  allowed  and  paid  else- 
where in  the  state ;  and  it  is  the  continuance  of  this  diflfereutial  which  is 
the  matter  in  dispute.  The  miners  claim  it  should  continue  in  their 
favor ;  the  operators  claim  it  should  be  abandoned  and  mining  should  be 
hereafter  done  in  the  Massillon  district  at  rates  prevailing  in  other  mining 
districts. 
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The  weight  of  the  evidence  submitted  to  us  [clearly  establishes  the 
following  facts : 

First — The  operators  can  get  plenty  of  miners  and  men  to  do  the  work  in  the 
mines  in  the  Massillon  district  at  the  prices  and  rates  proposed  by  them  in  the 
schedule  attached  to  the  agreement  for  submission  as  above  set  forth,  using  a  screen 
with  1}  inch  mesh. 

Second — Miners  are  working  in  the  other  mining  districts  of  the  state  at  rates 
proposed  by  the  operators,  and  in  veins  not  thicker  than  those  in  the  Massillon 
district,  and  using  1  \  inch  screens. 

Third — At  the  same  rates  for  mining,  miners  prefer  to  work  in  the  Massillon 
district  rather  than  in  other  districts  of  the  state. 

Fourth — At  the  rate  of  60  cents  per  ton  for  mining,  miners  can  do  as  well  and 
earn  as  much  money  in  the  Massillon  district  as  in  other  districts  at  the  same  rate. 

Fifth — The  labor  of  miners  necessary  for  mining  the  same  number  of  tons  of 
coal  is  less  in  the  Massillon  district  than  in  other  districts,  when  they  use  powder 
as  they  do  at  present. 

Sixth — Massillon  coal  has  been  very  largely  driven  from  the  market  in  the  lake 
trade  and  for  steam  purposes,  by  coal  mined  at  lower  rates  than  those  heretofore 
paid  in  the  Massillon  district. 

Seventh — The  screen  in  general  use  is  1}  mesh.  There  is  no  reason  shown 
why  Ij  inch  screens  should  not  be  used  in  the  Massillon  district,  the  same  as  in 
other  parts  of  the  state  paying  the  same  rate  for  mining.  The  miners  in  the  Mas- 
sillon district  have  a  little  advantage  in  using  the  same  screen,  because  the  coal  is 
firmer  and  breaks  less  in  handling,  and  yields  more  lump  coal  on  the  average  than 
the  soft  coals. 

In  view  of  these  facts  it  is  our  opinion  that  the  rates  and  prices,  and  size  of 
screen  proposed-by  the  operators  in  agreement  of  submission  has  been  proven,  in 
this  case,  to  be  just  and  reasonable,  and  should  be  accepted  by  the  miners  and  we 
so  award. 

Respectfully  submitted, 

W.  S.  Kerruish, 

E.   J.   Bl^ANDIN, 

Arbitrators. 
December  18, 1894. 

Signed  not  agreeing  with  the  verdict 

J.    KUHN, 

Arbitrator. 

The  award  was  not  acceptable  to  the  miners,  who  were  loud  in  their 
expressions  of  disapproval.  Dissatisfaction  with  the  award  of  the  local 
board  increased  until  December  27,  when  a  district  convention  decided 
to  cease  work,  and  appointed  a  committee  to  meet  the  operators  and  ar- 
range future  prices. 

In  consequence  of  this  action,  the  men  ceased  work  and  remained 
idle  about  two  weeks.  In  the  meantime,  the  Board  visited  the  district 
and  endeavored  to  persuade  the  men  to  reconsider  their  action,  accept 
and  abide  by  the  decision  of  the  local  board  in  good  faith  and  honor^ 
according  to  agreement  and  return  to  work  without  delay.  Upon  reflec- 
tion, the  miners  realized  the  mistake  they  had  made  by  rejecting  the 
award,  and  on  January  7,  again  met  in  convention  and 

"  /Resolved,  That  we  resume  work  at  the  sixty  cent  cut  rate  for  an  indefinite 
period." 
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The  miners  again  resumed  operation,  but  in  a  few  days  the  drivers 
ignored  the  decision  of  the  local  board  and  ceased  work,  which  caused 
another  suspension  of  operation. 

Happily  for  all  concerned,  this  controversy  was  of  short  duration. 
The  drivers,  as  in  the  case  of  the  miners,  were  compelled,  by  force  of 
public  opinion,  to  retrace  their  steps,  accept  the  award  and  return  to 
work. 


THE  FALCON   TIN   PLATE   AND    SHEET  COMPANY,   NILES, 
TRUMBULL  COUNTY. 

On  November  14,  the  Board  received  the  following  notice  of  a  lock- 
out at  Niles: 

Mayor's  Opficb, 
NiLES,  Ohio,  November  13, 1894. 
The  State  Board  of  Arbitration,  Columbus,  Ohio : 

Genti,emkn  :    As  per  section  13,  Arbitration  law  of  Ohio,  I  beg  to  notify  your 
honorable  body  that  there  is  a  lockout  at  the  Niles  Iron  Sheet  and  Tin  Plate  Com- 
pany of  Niles,  Ohio.     Said  firm  employs  not  less  than  fifty  persons. 
The  employees*  representative  is  John  Davy,  Niles,  Ohio. 

I  believe  if  the  State  Board  would  promptly  take  hold  of  this  matter,  great  good 
can  be  accomplished. 

Yours  truly, 

D.  J.  WOOPORD,  Mayor. 

In  response  to  the  above  notice,  the  Secretary  visited  Niles  and  re- 
ceived valuable  assistance  from  Mayor  Woodford  in  efforts  to  secure  a 
conference  of  both  parties  with  the  Board. 

The  men  claimed  the  company  demanded  a  reduction  of  from  25  to 
30  per  cent,  in  the  wages  of  the  tin  mill  employees,  which  they  refused 
to  accept  and  in  consequence,  the  tin  plate  department  of  the  works  had 
been  closed  about  two  months.  They  were  members  of  the  Amalgamated 
Association  of  Iron  and  Steel  Workers,  and  declined  to  confer  with  the 
company  or  take  any  action,  except  through  the  officers  of  their  National 
Union.  They  were  anxious,  however,  for  a  conference  and  an  amicable 
settlement. 

On  the  other  hand,  the  company  stated,  the  Tin  Plate  Manufacturers* 
Association  had  given  the  subject  full  and  careful  consideration,  that  on 
account  of  the  reduction  of  the  duty  on  the  imported  article,  the  Ameri- 
can manufacturers  could  not  operate  their  works,  meet  foreign  competi- 
tion and  pay  the  old  scale  of  wages.  In  order,  therefore,  to  operate  their 
tin  mill,  it  was  necessary  to  reduce  wages  from  25  to  30  per  cent.,  which 
the  men  declined  to  accept. 

The  company  seemed  to  favor  a  conference,  but  would  not  advise 
such  a  meeting  unless  the  officers  of  the  union  not  only  desired  but 
would  have  authority  to  settle  the  question.  It  agreed,  however,  to  con- 
sider the  matter  and  notify  the  Board  of  their  conclusions. 
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The  next  day  the  Secretary  called  on  Mr.  M.  M.  Garland,  President 
of  the  Amalgamated  Association  of  Iron  and  Steel  Workers  at  Pittsburgh. 
He  was  favorable  to  a  conference  with  the  Board,  and  agreed  to  attend  at 
any  time.  He  believed  it  would  lead  to  a  settlement  and  gave  assurance 
of  his  cooperation. 

Five  da3rs  later  (November  22),  the  Board  received  the  following 
letter  from  the  company  : 

The  Falcon  Tin  Pirate  &  Shbet  Co., 
NiLES,  Ohio,  November  20, 1894. 
Mr.  Bishop,  Secretary  State  Board  of  Arbitration,  Columbus,  Ohio : 

Dear  Sir  :  In  response  to  your  proffered  service  made  with  a  view  of  effecting 
a  settlement  of  the  wage  disagreement  between  our  tin  mill  employees  and  this 
company,  we  would  state,  that  when  the  reduction  in  tin  mill  wages  was  asked  it  was 
done  after  much  deliberation,  and  with  the  firm  conviction  that  it  was  necessary  to 
the  permanent  establishment  of  the  tin  plate  industry.  We  are  firmly  of  this  opin- 
ion ;  however,  we  are  always  ready  and  willing  to  meet  our  employees  and  confer 
over  any  disagreement. 

The  opinion  seems  to  have  recently  gone  forth,  however,  or  at  least  it  now 
seems  to  be  the  prevailing  impression  amongst  our  employees,  that  this  company  is 
anxious  for  a  settlement  on  a  different  basis  than  that  proposed  by  the  Tin  Plate 
Manufacturers*  Association,  and  moreover,  it  is  very  evident  from  a  press  interview 
with  Mr.  Garland,  taken  from  the  Pittsburgh  Times  of  to-day  and  herein  enclosed, 
that  the  Amalgamated  Association  (which  includes  our  men)  believe  that  a  settle- 
ment will  soon  be  reached  largely  in  their  favor. 

We  believe  that  a  conference  would  not  result  in  any  settlement  of  the  question, 
and  in  consequence  feel  it  would  be  simply  a  waste  of  time. 

Yours  very  truly, 

M.  I.  Arms. 

Enclosure. 

Still  believiug  the  proposed  conference  would  lead  to  an  amicable 
settlement  of  the  controversy,  the  Board  sent  the  following  reply  to  the 
foregoing  letter : 

State  of  Ohio,  State  Board  op  Arbitration, 
Columbus,  November  22,  1894. 
Mr.  M.  I.  Arms,  Falcon  Tin  Plate  &  Sheet  Co.,  Niles,  Ohio. 

Dear  Sir  :  Your  valued  favor  of  the  20th  at  hand— contents  noted.  We  re- 
gret very  much  that  your  company  has  not  signified  its  willingness  to  participate 
in  a  conference  with  your  employees  and  this  board,  such  as  we  outlined  to  you  on 
Friday  last ;  and  tor  the  sole  purpose  of  endeavoring  to  effect  an  amicable  settle- 
riient  of  existing  differences  between  your  company  and  your  tin  mill  employees. 

The  subject  is  of  such  great  importance  and  involves  interests  of  such  extent, 
that  we  feel  warranted  in  renewing  our  request  for  such  conference,  notwithstand- 
ing the  impressions  that  may  prevail,  as  to  the  desires  or  purposes  of  either  party 
to  the  controversy. 

I  visited  Mr.  Garland  at  Pittsburgh,  on  Saturday  last,  and  presented  the  matter 
to  him  as  I  did  to  you,  and  received  from  him  the  assurance  that  the  officers  of  the 
Amalgamated  association  were  ready  to  participate  in  such  meeting. 

The  plan  we  suggested  to  you  is  certainly  a  step  in  the  right  direction,  and  may 
in  this  case,  as  it  has  in  many  others,  open  the  way  for  a  settlement  of  all  differ- 
ences. 
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We  trust,  therefore,  that  your  company  will  yet  agree  to  such  conference.  Hop- 
ing for  an  early  and  favorable  reply, 

Very  respectfully, 

The  State  Board  of  Arbitration. 
Joseph  Bishop,  Secretary. 

On  November  25,  the  Board  received  the  following  answer  from  the 
company : 

The  Falcon  Tin  Plate  &  Sheet  Company, 

Niles,  Ohio,  November  24, 1894. 
Joseph  Bishop,  Secretary,  Ohio  State  Board  of  Arbitration: 

Dear  Sir  :  Your  valued  favor  of  the  22d  inst.  duly  received,  and  we  carefully 
note  the  contents  in  detail. 

We  regret  that  we  cannot  feel  warranted  in  changing  our  decision  in  regard  to 
the  matter  in  question,  but  the  fact  that  we  can  see  no  possible  prospect  of  a  settle' 
ment  on  account  of  the  prevailing  sentiments  aniougst  our  employees  as  expressed 
in  my  previous  letter,  and  we  believe  that  under  such  circumstances  a  conference 
would  only  lead  to  useless  agitation  and  perhaps  aggravate  existing  diflferences. 
Yours  truly, 

M.  I.  Arms. 

The  company  having  twice  declined  a  conference,  and  finding  no 
opportunity  for  mediation  and  not  having  received  an  application  for 
arbitration,  tne  Board  took  no  further  action  in  the  case. 

The  troubles  continued  without  any  marked  change  in  the  situation 
for  several  weeks,  when  mutual  concessions  were  made  and  a  settlement 
eflFected. 


MORGAN    &    TANDY    COAL    WORKS,    CANNELVILLE,   MUS- 
KINGUM COUNTY. 

On  Tuesday,  December  4, 1894,  Mr.  L.  R.  Morgan  representing  Mor- 
gan &  Tandy,  coal  operators  at  Cannelville,  Muskingum  county,  called 
at  the  ofl&ce  of  the  Board  and  reported  a  dispute  between  his  company 
and  the  miners  in  their  employ,  as  to  the  price  lor  mining  coal,  four  feet 
thick,  in  what  is  known  as  No.  6  vein. 

A  member  of  the  Board  visited  Cannelville  and  learned  the  follow- 
ing :  In  the  Cannelville  district,  coal  in  No.  6  vein  is  usually  less  than 
four  feet  thick,  and  the  price  for  mining  has  been  70  cents  per  ton.  Mor- 
gan &  Tandy  opened  a  mine  in  No.  6  vein  where  the  coal  proved  to  be 
four  feet  thick  and  claimed  the  men  should  accept  the  60-cent.  rate  for 
mining. 

Operations  were  commenced  about  the  last  of  September  and  the 
miners  worked  at  the  60-cent.  rate  until  October  26,  when  the  local  union 
of  mine  workers  of  which  they  were  members  demanded  the  company 
should  pay  70  cents  per  ton  for  mining. 

The  demand  was  refused  and  the  men  ceased  work  and  remained  idle 
two  weeks  when  they  resumed  operations  at  sixty-five  cents  per  ton  until 


68  ANNUAL  REPORT 

such  time  as  the  matter  could  be  definitely  settled.  In  the  meantime, 
the  company  presented  the  case  to  the  state  executive  board  of  the 
Miners*  Union,  which  sustained  the  local  organization  in  demanding  the 
seventy-cent  rate. 

Being  dissatisfied  with  this  decision,  the  company  referred  the  sub- 
ject to  the  national  president  of  the  United  Mine  Workers,  who  advised 
that  the  case  be  presented  to  the  State  Board  of  Arbitration  for  settle- 
ment. 

Failing  to  adjust  the  matter  by  mediation,  the  State  Board  recom- 
mended that  all  matters  in  dispute  be  submitted  to  a  local  board  of 
arbitration,  which  was  accepted  by  both  parties  and  the  following  agree- 
ment entered  into : 

AGREEMENT. 

Whereas,  certain  differences  exist  between  Morgan  &  Tandy,  coal  operators  of 
Cannelville,  Muskingum  county,  Ohio,  and  the  miners  in  their  employ,  regarding 
the  price  to  be  paid  for  mining  coal. 

It  is  hereby  mutually  agreed  by  and  between  said  Morgan  &  Tandy,  and  said 
miners,  that  all  of  said  differences  be  and  are  hereby  submitted  for  settlement  to  a 
local  board  of  arbitration,  as  provided  by  section  10  of  the  Arbitration  law  of 
Ohio,  one  of  the  arbitrators  to  be  selected  by  Morgan  &  Tandy,  one  by  the  said 
miners,  and  the  two  thus  designated  shall  choose  the  third  member  of  the  board. 

It  is  further  agreed  by  said  Morgan  &  Tandy,  and  said  miners,  that  the  local 
board  of  arbitration  herein  provided  for,  shall  decide  upon  and  fix  a  price  to  be  paid 
by  said  Morgan  &  Tandy,  for  mining  coal  four  feet  thick  and  upwards.  It  is  under- 
stood by  the  parties  to  this  agreement,  that  the  price  to  be  paid  for  mining  coal  less 
than  four  feet  thick  shall  be  the  same  as  now  prevails  in  the  Cannelville  district. 

The  said  Morgan  &  Tandy  do  hereby  appoint  H.  E.  Buker  as  their  arbitrator 
and  said  miners  appoint  B.  G.  Ransomer  as  their  arbitrator,  and  the  two  arbitrators 
herein  named  shall  select  the  third  member  of  said  board. 

It  is  further  agreed  between  said  Morgan  &  Tandy  and  said  miners,  that  they 
will  accept  and  abide  by  the  decision  of  the  said  local  board  of  arbitration,  and  that 
work  shall  be  resumed  on  Friday,  December  7,  1894,  pending  the  decision  of  said 
board. 

CIAIM  OF  MORGAN  &  TANDY. 

That  whereas  the  coal  in  their  mine  will  measure  four  feet  thick  and  upwards, 
the  miners  should  accept  the  scale  price  of  sixty  cents  per  ton  for  mining. 

CtAIM   OF   MINERS. 

That  the  price  paid  for  mining  coal  in  what  is  known  as  vein  No.  6  has  been 
and  is  now  seventy  cents  per  ton,  that  Morgan  &  Tandy  are  now  operating  in  said 
No.  6  vein  and  should  therefore  be  required  to  pay  seventy  cents  per  ton  for  mining 

all  coal  regardless  of  thickness, 

Signed  for  Morgan  &  Tandy, 

By  L.  R.  Morgan. 
Signed  for  Miners, 

By  J.   F.   HOLDSWORTH, 

Chairman  of  Committee. 
ZanesviItLE,  Ohio,  December  6,  1894. 
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On  December  12th,  the  Board  received  the  following  letter  from  one 
of  the  local  arbitrators  : 

Zanesvii,i,e,  Ohio,  December  12, 1894. 
Mr.  Joseph  Bishop: 

Dear  Sir  :  The  miners  at  Caunelsville  object  to  the  local  board  settling  their 
difficulty,  so  of  course  we  do  not  wish  to  have  anything  to  do  with  it 

Yours  most  truly, 

B.  G.  Ransombr, 

The  Secretary  visited  Cannelville  again,  and  learned  that  the  union 
had  renewed  its  demands  for  the  seventy-cent  rate,  and  the  miners  re- 
fused to  abide  by  the  agreement  for  local  arbitration,  fearing  that  by  so 
doing  they  would  incur  the  displeasure  of  their  organization,  and  accord- 
ingly they  notified  the  local  board  it  could  not  settle  the  question  and 
directed  it  not  to  visit  Cannelville. 

The  company  was  ready  and  anxious  to  proceed  with  the  arbitration, 
but  as  the  miners  had  withdrawn  from  the  agreement,  the  local  board 
declined  to  act.  The  State  Board  endeavored  to  persuade  the  miners  to 
abide  by  the  agreement  to  arbitrate,  without  avail. 

Nothing  further  was  heard  from  either  party  until  December  21st, 
when  Mr.  Morgan  called  at  the  office  of  the  Board  and  filed  an  application 
for  arbitration.  The  Board  decided  to  hear  the  case  at  Cannelville  on 
Wednesday,  December  26th,  and  issued  notices  accordingly. 

Both  parties  were  present  at  the  hearing.  The  Board  endeavored  to 
reconcile  matters  without  avail,  and  therefore  made  the  necessary  inves- 
tigation. A  number  of  witnesses  were  examined  for  the  company  and 
also  for  the  employees.  All  who  desired  to  testify  were  heard  and  all 
present  were  given  the  opportunity  to  question  any  and  all  witnesses. 

After  hearing  all  the  testimony,  another  effort  was  made  to  eftect  a 
settlement  by  conciliation  without  success. 

The  Board  returned  to  Columbus  and  the  next  day  sent  the  following 
letter  and  recommendation  to  the  company.  A  copy  was  also  sent  to  the 
miners : 

State  of  Ohio,  Office  State  Board  of  Arbitration, 

Columbus,  December  28,  1894. 
Morgan  &  Tandy,  Cannelville,  Ohio: 

Gentlemen  :  I  have  the  honor  to  hand  you  herewith  the  recommendation 
of  the  State  Board  of  Arbitration,  as  to  what  should  be  done  in  the  matter  of  the 
difference  between  your  company  and  its  employtes. 

I  may  add  that  it  is  the  earnest  wish  of  the  Board  that  the  recommendation  be 
acceded  to,  as  it  is  convinced  such  course  will  be  best  for  all  concerned. 

Please  indicate  by  mail  as  soon  as  practicable  whether  the  recommendation  will 
be  complied  with  or  not. 

Very  respectfully, 

Joseph  Bishop,  Secretary. 


60  ANNUAL  REPORT 

RECOMMENDATION. 

In  the  matter  of  the  diflference  between  Morgan  &  Tandy,  coal  operators  at 
Cannelville,  Muskingnm  county,  and  their  employees.  This  matter  was  heard  at 
Cannelville,  December  26,  1894,  after  due  notice.  Witnesses  were  examined,  under 
oath,  on  behalf  of  the  employers  and  also  on  behalf  of  the  employees.  All  who 
desired  to  be  heard  were  given  an  opportunity  and  were  heard. 

From  the  evidence  submitted,  we  find  : 

The  Morgan  and  Tandy  mine  is  in  what  is  known  as  vein  No.  6.  which  lies  below 
th  it  known  as  No.  7.  The  former  varies  in  thickness  from  2 J  to  upwards  of  4  feet. 
The  latter  ranges  from  3  to  5  feet,  the  average  being  about 4  feet. 

The  mine  in  question  was  opened  during  the  present  year,  and  has  been  worked 
but  a  few  months.  The  coal  so  {\t  mined  has  shown  a  thickness  of  4  feet  and  up- 
wards, generally  averaging  about  4  feet  2  inches,  although  it  has  not  uniformly 
been  of  that  thickness.  The  same  vein  in  other  mines  in  the  same  neighborhood 
shows  an  average  thickness  of  about  3  J  feet,  and  occasionally,  as  in  the  Walnut  Hill 
mine,  rising  to  4  feet. 

The  price  prevailing  for  mining  coal  at  these  mines  is  that  agreed  on  between 
the  representatives  of  the  United  Mine  Workers  of  America  and  the  representatives 
of  the  coal  operators  of  the  country  at  Columbus,  Ohio,  in  June  last,  and  is  set  forth 
in  the  following  resolutions  adopted  by  them  : 

''* Resolved,  That  we  agree  that  the  rates  for  mining  2,000  pounds  of  lump  coal 
be  as  follows:  Pittsburgh,  thin  vein.  6.)  cents;  thick  vein  56  cents;  Hocking  Valley, 
60  cents;  Indiana  bituminous  60  cents;  Indiana  block,  70  cents;  Streater,  111.,  62i 
cents  for  summer,  70  cents  for  winter;  Wilmington  111.,  77i  cents  for  summer  and 
85  cents  for  winter;  La  Salle  and  Spring  Valley,  72i  for  summer  and  85  for  winter; 
Other  sections  in  the  Illinois  field  at  prices  relative  to  the  above.  Coal  in  Pitts- 
burgh district  going  east  to  tide  water  shall  pay  the  same  mining  prices  as  that  paid 
by  the  Pennsylvania  Gas  and  Westmoreland  Coal  Company." 

The  minors  claim  that  the  "conditions"  attaching  to  the  scale  of  wages  hereto- 
fore prevailing  are  still  in  force.  These  conditions  are  mentioned  on  page  11  of  the 
pamphlet  in  evidence,  entitled  :  ^'Constitution  and  By  Laws  of  the  United  Mine^ 
Workers  of  America,  District  6  of  Ohio,  with  scale  of  rates  for  Ohio,"  in  these 
words  :  "That  the  scale  of  prices  paid   in  all  parts  of  the  state  of  Ohio  from  May  1 

1892,  to   May  1,  1893,  shall  be  paid  in  the  several  districts  of  the  state  from  May  1, 

1893,  to  May  1,  1894.  and  the  same  conditions  in  the  several  districts  in  the  sev- 
of  said  state,  prevailing  from  May  1,  1892,  to  May  1,  1893,  shall  continue  from 
Mayl,  1893,  to  May  1,189-J." 

Both  parties  are  willing  to  carry  out  the  Columbus  agreement.  It  is  conceded 
by  both  that  under  that  agreement  60  cents  is  the  price  for  mining  coal  four  feet 
thick  and  upwards,  except  and  unless  that  figure  is  modified  by  the  "conditions" 
attached  to  the  scale  of  prices  of  1893, 

It  is  claimed  by  the  miners  that  one  of  the  conditions  pertaining  to  these  mines 
was,  that  there  should  be  a  differential  of  10  cents  per  ton  for  mining  coal  in  No.  6 
vein  over  that  paid  for  mining  in  No.  7.  This  is  denied  by  the  operators.  They 
claim  that  while  it  is  true  that  usually  more  has  been  paid  for  mining  in  No.  6  than 
in  No.  7  vein,  the  difference  is  exclusively  on  account  of  the  diflference  in  the  thick- 
ness of  the  veins. 

The  question  is  not  one,  therefore,  for  a  change  of  the  rate  of  mining,  a  reduc- 
tion is  not  asked  on  the  one  hand,  or  an  advance  on  the  other.  Both  parties  insist 
on  the  established  rate,  and  the  sole  question,  therefore,  for  us  to  determine  is, 
what  is  the  established  rate  for  this  mine  ? 

It  will  be  seen  the  question  turns  on  the  meaning  of  the  word  *'  conditions." 
conceding  these  attach  to  the  price  fixed  in  1894. 

On  careful  consideration,  we  are  constrained  to  the  view  that  the  miners  are 
giving  a  meaning  to  the  word  "conditions,"  as  used  in  the  agreement  of  1893,  not 
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intended  to  be  conveyed  by  it.  There  is  nothing  in  the  context  of  the  agreement 
of  1893,  as  found  in  said  pamphlet,  nor  in  the  resolution  of  1894,  to  warrant  their 
interpretation.     The  language  fixing  the  price  is  broad  and  general  in  both. 

In  the  resolution  it  is  **That  we  agree  that  the  rates  for  mining  2,000  pounds  of 
lump  coal  be  as  follows :  Hocking  Valley,  60  cents.  In  the  scale  of  prices  of  1893, 
found  on  page  14  of  the  pamphlet,  the  language  is,  "  Hocking  Valley  pick  mining, 
per  ton,  70  cents." 

No.  6  and  No.  7  veins  were  both  being  mined  at  the  time  of  the  agreement  of 
1893  and  1894. 

With  as  much  reason  it  might  be  claimed  that  No.  7  was  exempted  from  the 
operation  of  the  price  fixed  as  that  No.  6  was. 

So  far  and  up  to  this  controversy,  both  were  operated  under  the  same  general 
scale.  It  is  true  that  70  cents  bias  been  paid  in  No.  6  vein,  but  that,  we  think,  is  be- 
cause this  is  the  proper  rate  under  the  scale  for  that  class  of  mining,  the  vein  being 
under  standard  thickness. 

In  addition  it  may  be  added,  the  miners  working  at  this  mine  understood  the 
60-cent  rate  was  in  force  there,  because  the  vein  was  ot  standard  thickness,  and  that 
is  what  they  received  for  mining  there  without  question  or  complaint,  up  to  the 
strike  which  occurred  about  October  26. 

They  were  induced  to  demand  70  cents  at  the  instance  of  miners  working  in 
other  mines  in  the  same  vein  where  coal  was  less  than  four  feet  thick. 

Before  this,  the  claim  had  never  been  advanced  that  No.  6  vein  was  entitled  to  a 
differential  of  10  cents  a  ton  over  No.  7,  and  it  is  worthy  of  note  that  this  claim 
originated  with  those  connected  with  rival  mines.  We  must  bear  in  mind,  however, 
that  the  controversy  we  are  called  upon  to  reconcile,  is  one  exclusively  between 
Morgan  &  Tandy  and  their  employees. 

It  is  in  evidence  by  them  that  so  far  as  price  is  concerned  they  are  and  have 
been  willing  to  work  at  60  cents. 

Again,  the  "conditions"  named  in  the  agreement  of  1893,  seem  to  us  to  be 
such  as  pertain  to  an  entire  mining  district  and  not  to  a  particular  locality  in  a  dis- 
trict, the  language  being  "The  same  conditions  in  the  several  districts  of  the  state, 
prevailing  from  May  1,  1892,  to  May  I,  1893,  shall  continue,"  etc. 

There  were  five  mining  districts  in  the  state  designated  at  that  time,  namely : 
Hocking  Valley,  Coalton,  Belmont,  Wellston  and  Tuscarawas  Valley,  this  mine  being 
in  the  first  named  district. 

Now,  it  is  not  pretended  that  this  claim  for  a  differential  extends  to  vein  No.  6 
throughout  the  Hocking  district.  If  we  are  correctly  informed  No.  6  vein  reaches 
far  above  4  feet  in  thickness  in  other  parts  of  the  district  where  the  60-cent  rate 
prevails. 

From  every  peint  of  view  we  are  impelled  to  the  conclusion  that  the  employees 
are  mistaken  in  their  claim,  and  that  60  cents  is  the  established  rate  for  mining  coal 
of  standnrd  thickness  in  this  mine. 

Under  the  circumstances  we  recommend  that  they  accept  60  cents  per  ton  for 
mininjii  at  the  rooms  where  the  vein  continues  four  feet  thick  and  upwards.  When 
it  falls  below  that  thickness  they  should  be  paid  the  price  prevailing  in  other  mines 
in  that  locality  of  like  thickness. 

We  have  not  referred  to  the  testimony  touching  the  references  of  this  con- 
troversy to  others,  for  the  reason  that  we  regard  it  irrelevant  as  respects  our  duties 
under  the  statute. 

Respectfully  submitted, 

Selwyn  N.  Owen, 
John  Little, 
Joseph  Bishop, 
State  Board  of  Arbitration. 

Columbus,  O.,  December  28,  1894. 
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The  recommendation  of  the  Board  was  accepted  by  the  Company 
and  also  by  the  miners  as  will  appear  from  the  following  letters: 

CANNEtviLLE,  OHIO,  January  2,  1895. 
Mr.  Joseph  Bishop,  Columbus,  Ohio : 

Dear  Sir  :  I  read  the  papers  to  the  miners  in  Morgan  and  Tandy's  employ 
and  the  recommendation  of  the  State  Board  of  Arbitration  was  unanimously  ac- 
cepted. 

Yours  respectfully, 

J.  F.  Holdsworth, 

Cannelville,  Ohio,  January  2,  1895. 
To  the  State  Board  of  Arbitration,  Columbus,  Ohio  : 

Gentlemen  :  Your  recommendation  as  to  what  our  company  should  do  in  the 
matter  of  the  difference  batweeu  us  and  our  miners  has  been  received. 

In  reply,  we  accept  the  recommendation  and  will  be  glad  to  carry  out  its  provi- 
sions, 

Yours  respectfully, 

Morgan  &  Tandy, 
By  L.  R.  Morgan. 

GENERAL  REMARKS. 

While  the  number  of  cases  the  Board  has  acted  upon  during  the 
year  is  not  large,  some  of  them  involved  large  numbers  of  men,  repre- 
senting extensive  interests,  and  were  there'^ore  iar-reaching  in  their  con- 
sequences and  have  furnished  striking  illustrations  of  the  advantages 
of  having  a  State  Board  ready  at  all  times  to  act  as  occasion  may  re- 
quire. 

Instances  could  be  cited,  when  through  the  agency  of  the  Board,  by 
mediation  and  conciliation,  strikes  and  lockouts  have  been  settled,  threat- 
ened diflficulties  have  been  averted,  and  all  questions  amicably  adjusted 
'  without  the  loss  of  time  or  the  suspension  of  work. 

It  is  reasonable  therefore  to  believe  that  as  employers  and  employees 
become  better  acquainted  with  the  spirit  and  purpose  of  the  law,  and 
more  familiar  with  the  methods  employed  by  the  Board,  that  its  services 
will  be  more  frequently  invoked  in  the  settlement  of  industrial  dis- 
putes. 

The  year  1894  has  been  remarkable  for  the  number  and  extent  of 
strikes  and  lockouts  that  have  occurred  throughout  the  country. 

It  seems  strange  indeed  that  men  will  engage  in  strikes  in  times 
like  the  present,  when  the  general  business  is  suflFering  and  when  there 
are  plenty  of  men  willing  and  anxious  to  work,  as  there  are  everywhere. 
Conditions  and  circumstances,  such  as  exist  at  this  time,  offer  but  little, 
if  any,  hope  of  success  to  those  on  strike,  and  therefore  it  would  appear 
wise  and  expedient  for  working  men  everywhere  to  endeavor  to  culti- 
vate and  maintain  plea.sant  relations  and  trust  to  improved  business  con 
ditions  in  the  future  to  obtain  more  satisfactory  terms  of  work. 

If  the  strike  along  four  or  five  thousand  miles  of  the  Great  Northern 
railroad  lines  and  the  Lehigh  Valley  strike  were  a  source  of  serious  loss 
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to  many  individuals  and  communities,  their  proportions  were  small  in 
comparison  with  the  great  strike  of  the  bituminous  coal  miners  of  the 
country.  Not  all  bituminous  districts  joined  in  the  strike,  but  it  has  been 
estimated  that  not  less  than  seven-eighths  of  the  output  of  coal  in  the 
United  States  (excepting  the  anthracite  mines,  which  were  were  not  af- 
fected) were  summarily  shut  off  by  the  great  strike  which  involved  almost 
200,000  mine  workers. 

The  strike  not  only  affected  all  the  coal  operators  and  mine  workers 
of  Ohio,  but  extended  to  all  other  states  producing  bituminous  coal  and 
and  was  therefore  generally  regarded  as  beyond  the  jurisdiction  of  the 
State  Board. 

During  the  progress  of  the  contest,  hundreds  of  manufacturing  estab- 
lishments were  compelled  to  close,  and  thousands  of  workers  in  other 
lines  of  industry  were  thrown  out  of  employment  Innocent  women 
and  children  suffered  the  greatest  hardship  and  privation,  and  disorder, 
lawlessness  and  violence  prevailed  to  such  an  extent,  that  the  aid  of 
military  in  this  and  other  states  was  necessary  in  order  to  preserve  the 
peace  and  protect  property. 

Soon  after  the  termination  of  the  coal  strike,  the  country  was  startled 
with  the  news  of  the  great  strikes  at  Pullman  and  Chicago,  which  were 
speedily  followed  by  sympathetic  strikes  in  many  other  places.  During 
the  progress  of  these  movements  the  local  civil  authorities  found  it  nec- 
essary to  invoke  the  aid  of  the  militia  to  preserve  peace  and  order,  and 
the  federal  government  to  employ  its  troops  to  protect  the  United  States 
interests  falling  within  federal  cognizance. 

While  it  is  not  desired  to  express  any  opinion  as  to  the  merits  of 
these  controversies,  so  far  as  they  relate  to  other  states,  which,  while 
they  continued,  attracted  universal  attention  and  commanded  thoughtful 
consideration,  one  cannot  close  his  eyes  to  the  lessons  they  teach,  or  re- 
gard them  with  indifference. 

In  our  own  state,  disorder  attended  labor  troubles  to  such  an  extent 
that  the  authorities  found  it  necessary  to  resort  to  military  force  to  re- 
store order  and  enable  the  people  to  engage  in  their  usual  work  and 
business. 

During  the  past  twelve  months,  it  has  cost  the  state  almost  $150,000 
for  military  service  on  account  of  lawlessness,  resulting  from,  or  attend- 
ing labor  controversies;  and  after  all,  the  military  power  does  not  always 
at  least,  remove  the  cause  of  the  troubles,  or  prevent  their  recurrence. 

It  is  reasonable,  that  if  the  state  is  required  to  call  out  troops  at 
great  expense  on  account  of  serious  industrial  contests,  it  has  the  right 
to  exert  its  civil  power  to  prevent  them  by  proper  attention  a  little  earlier 
in  the  movement.     Exactly  this  it  seeks  to  do  through  arbitration. 

At  the  end  of  all  disturbances  quelled  by  force,  the  attitude  of  em- 
ployer and  employed  toward  each  other  as  a  general  rule  is  unchanged, 
and  the  question  still  remains:      **How  can  we  prevent  their  recurrence 
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and  bring  capital  and  labor  into  closer  and  more  friendly  relations  with 
each  other?" 

The  importance  of  our  manufacturing,  mining  and  other  lines  of 
industry  affected  by  strikes  and  lockouts,  demand  that  we  should  by 
every  intelligent  method,  seek  to  prevent  all  such  trouble,  and  to  pro- 
mote the  prosperity  and  welfare  of  all  concerned,  whether  employers  or 
employees. 

The  application  of  the  principle  of  arbitration  in  the  settlement  of 
industrial  questions,  is  not  an  unproved  experiment.  It  has  been  in  suc- 
cessful operation  in  Massachusetts  for  the  past  eight  years,  and  in  New 
York  for  a  somewhat  shorter  period,  and  in  each  of  these  states,  the  re- 
sults are  highly  satisfactory.  Arbitration,  in  the  states  referred  to,  has 
proven  its  wisdom  and  practicability,  and  has  constantly  grown  in  favor 
with  employer  and  employed.  Its  advantages  and  benefits  are  not 
argued  from  any  abstract  point  of  view,  but  from  actual  results. 

In  this  connection,  attention  is  invited  to  the  following  extract  taken 
from  a  recent  report  of  the  Massachusetts  State  Board  of  Arbitration. 

"The  work  of  this  Board  during  the  year,  in  settling  through  conciliation 
and  arbitration,  disputes  arising  between  employers  and  employees,  has  been 
attended  by  success  in  a  greater  degree  than  in  any  year  since  the  Board  was  estab- 
lished.  This  has  been  largely  due  to  a  better  understanding  with  the  law  on  the 
part  of  the  public,  and  with  the  methods  pursued  by  the  Board,  also  to  a  growing 
sense  of  the  wasteful  inutility  of  strikes  and  lockouts. 

"  In  three  great  states  of  the  union,  during  the  past  year,  it  has  been  found  nec- 
essary, by  reason  of  strikes  and  lockouts,  to  invoke  the  aid  of  military  force  in 
order  to  preserve  peace  and  enable  law-abiding  citizens  to  pursue  their  callings,  or 
to  travel  in  their  accustomed  way.  We,  of  course,  can  have  nothing  to  say  of  the 
merits  or  demerits  of  the  controversies,  which,  while  they  lasted,  were  watched 
with  anxiety  by  the  people  of  the  whole  country. 

"  A  recurrence  at  frequent  intervals  of  disturbances  like  those  here  referred  to, 
cannot  be  contemplated  with  equanimity  under  any  form  of  government  by  the 
people,  and  as  one  consequence  of  the  interest  excited  by  these  events  the  Board 
has  received  an  increasing  number  of  communications  from  public  libraries,  col- 
leges, men  prominent  in  official  life,  and  leading  representatives  of  working  men  in 
other  states,  seeking  information  concerning  our  law  and  its  practical  results. 

"  Methods  of  arbitration  and  conciliation  have  long  been  in  use  to  some  extent 
in  a  few  of  the  countries  of  Europe,  but  the  application  of  these  methods  through 
a  state  tribunal  or  commission,  is  thus  far  peculiar  to  this  country,  and  if  we  may 
believe  the  testimony  which  has  come  to  us  from  outside  the  state,  has  met  with  the 
most  tangible  success  here  in  Massachusetts. 

'*  It  is  not  sought  to  exaggerate  what  has  been  accomplished  here,  but  there  can 
be  no  doubt  that  our  commonwealth  was  wisely  prompt  to  recognize  the  fact,  trou- 
blesome and  disagreeable  as  it  is  to  many  persons,  that  the  relations  of  corporations 
and  other  employers  of  labor  to  their  employees  under  modern  complex  conditions 
of  trade  and  competition,  are  of  such  a  nature  that  a  slight  derangement  of  one 
part  of  the  machinery  often  threatens  great  mischief  to  extensive  and  valuable 
property  rights,  as  well  as  loss  of  earnings  to  large  numbers  of  working  men  and 
working  women. 

"  The  employment  of  militia  in  other  states  has  shown  that,  by  its  aid,  peace  can 
be  preserved  and  the  laws  enforced,  but  it  is  equally  clear  that  this  method  of  deal- 
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ing  with  large  bodies  of  discontented  men  and  women,  who  have  no  means  of  earn- 
ing a  Uving,  has  no  tendency  to  settle  on  any  permanent  or  rational  basis  the  rela- 
tions of  employers  to  the  wage  earners. 

"  A  permanent  State  Board  of  Arbitration,  ready  to  act  on  the  shortest  notice,  as 
the  mutual  friend  and  adviser  of  all  parties,  it  is,  and  of  itself  an  argument  to  re- 
frain from  violence  and  an  invitation  to  employ  reason  and  conciliation  instead  of 
threats  and  force. 

**  In  the  last  seven  vears,  the  lifetime  of  this  Board,  although  strikes  and  lockouts 
too  many  of  them  have  occurred  every  year,  in  no  case,  we  believe,  has  it  been 
necessary  for  keeping  the  peace  to  reinforce  the  municipal  police  by  the  action  of 
the  militia." 

The  following  is  taken  from  the  report  of  the  State  Board  of  Media- 
tion and  Arbitration  of  New  York: 

"  The  State  Board  of  Mediation  and  Arbitration  has  to  report  a  marked  diminu- 
tion in  the  number  of  strikes  and  lockouts,  as  compared  with  previous  years,  as 
well  as  a  change  for  the  better  in  the  character,  duration  and  consequences  of  such 
labor  disturbances  as  have  occurred. 

"  This  favorable  exhibit  is  largely  attributable  to  two  causes :  Firstly,  to  the 
general  acceptance  of  arbitration  in  one  form  or  another,  as  enforcing  the  true 
principle  of  settlement  of  disputes,  especially  in  productive  industries,  where  the 
interests  of  capital  and  labor  are  mutual,  and  secondly :  To  the  power  of  investiga- 
tion vested  in  the  Board  which  has  been  exercised  whenever  circumstances  seemed 
to  warrant,  and  which  has  had  the  moral  effect  of  deterring  parties  from  making 
undue  exactions,  or  imposing  unjust  conditions  with  the  possibility  or  probability 
before  them  of  an  official  inquiry  which  would  bring  out  all  the  facts  on  both  sides, 
and  lay  them  before  the  legislature,  not  only  but  through  the  medium  of  the  press, 
before  the  public  also  for  judgment. 

"Experience  has  shown  in  the  relations  of  employers  to  employees,  as  well  as  in 
the  affairs  of  the  people  and  their  public  servants  publicity  is  a  great  corrective. 

"  The  constant  effort  of  the  Board  has  been  through  a  wide  distribution  of  its 
reports  among  those  whom  they  may  concern  and  by  other  available  means,  to  im- 
press the  lessons  of  arbitration  and  infuse  a  spirit  of  compromise,  and  induce 
settlements  by  local  boards,  or  by  direct  negotiations  between  the  parties  in  interest 
free  from  outside  intervention.  The  tendency  and  growth  in  this  direction  has 
been  most  encouraging. 

"  The  very  existence  of  a  State  Board  ever  ready  to  entertain  appeals  from  what- 
ever quarter  they  may  come,  is  of  itself  a  reminder  of  the  excellence  of  peaceful 
methods  in  comparison  with  strikes,  and  thus  employers  and  employed  are  compelled, 
as  it  were,  to  choose  their  positions  more  carefully,  to  be  more  reasonable  in  their 
demands,  and  more  ready  to  make  concessions  for  the  purpose  of  meeting  and  pro- 
ceeding together  on  comm'>n  ground  for  their  mutual  advantage. 

"Whatever  influence  this  board  has  been  able  to  exert  has  been  thrown  in  this 
direction,  and  without  doubt  settlements  are  more  readily  arrived  at  by  the  parties 
themselves  because  of  its  existence,  as  a  possible  board  of  appeal,  easy  of  access  and 
actuated  by  the  single  purpose  of  doing  justice  between  man  and  man." 

The  success  of  the  State  Boards  of  Arbitration  of  New  York  and 
Massachusetts  illustrates  what  can  be  done  not  only  to  avert  threatened 
strikes  and  lockouts,  but  also  to  settle  those  that  actually  exist,  when 
both  parties  not  only  desire  to  settle  their  disputes  but  are  willing  and 
ready  to  make  concessions  to  that  end.  The  limited  experience  of  this 
Board  confirms  this  view  of  the  subject. 

5    S.  B.  A. 
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No  laborer,  no  employer,  no  union  of  laborers,  and  no  combination 
of  employers,  should  say  in  the  face  of  disturbing  differences,  that  it  is 
nobody's  business  how  they  settle  their  disputes,  or  that  "there  is  noth- 
ing to  arbitrate."  The  stirring  events  of  the  past  year  disparage  such  a 
position.  They  at  least,  furnish  food  for  reflection  for  those  who  think 
the  best  way  to  settle  labor  differences,  is  to  quit  work  or  close  up  business 
altogether. 

Many  of  the  men  who  lett  their  situations  during  the  excitement  of 
the  recent  labor  movements,  are  still  idle  and  their  families  in  want,  and 
many  of  the  establishments  which  closed  their  business  rather  than  en- 
tertain suggestions  of  adjustment  have  been  unable  to  resume  operations. 
The  meeting  together  in  a  conciliatory  spirit  of  the  representatives 
of  both  capital  and  labor,  is  the  surest  and  best  method  yet  discovered  of 
preventing  great  loss  and  injury,  not  only  to  themselves,  but  to  the  general 
public,  and  the  highest  social  and  Christian  duty  demands  that  such 
methods  of  conciliation  be  sought  and  employed,  or  that  the  matters  in 
dispute  be  referred  to  third  parties  for  arbitration,  if  in  any  way  possible 
to  do  so. 

It  is  always  a  source  of  satisfaction  when  these  destructive  contests 
are  ended,  but  just  at  this  time  when  labor  generally  is  suffering  on  ac- 
count of  insufficient  employment  it  is  hoped  the  ranks  of  the  unemployed 
will  not  be  swelled  by  the  inability  of  employers  and  employees  to  govern 
themselves  by  reason. 

Differences  arise  which  are  permitted  to  become  disputes,  and  finally 
lead  to  a  strike  or  lockout  which  almost  invariably  ends  in  one  or  both 
parties  making  concessions  in  order  to  settle  the  controversy. 

Would  it  not  be  good  policy,  wise  and  humane,  for  both  the  men  who 
have  the  money,  and  the  men  who  work  for  it,  to  make  the  concessions 
when  the  difference  is  first  presented,  or,  at  least,  before  a  strike  or  lock- 
out is  inaugurated,  and  thus  save  themselves  and  the  community  from 
the  disastrous  consequences  that  so  frequently  attend  these  movements  ? 
The  Board  has  been  considerably  embarrassed  in  its  efforts  to  con- 
ciliate and  arbitrate  differences,  during  the  year,  on  account  of  the  extreme 
positions  assumed  by  some  of  the  representatives  of  labor  unions  who 
endeavor  to  prevent  their  members  from  working  with  nonunion  men. 
Besides  this,  it  has  experienced  considerable  difficulty  in  dealing  with 
employers  who  refuse  to  employ  union  men.  These  extreme  positions 
do  not,  and  cannot,  promote  the  interest  of  either  party,  but  tend  to  pro- 
voke hostility  and  increase  the  dangers  of  strikes  and  lockouts,  rather 
than  diminish  them. 

The  right  to  form  "  lawful  labor  organizations "  is  guaranteed  to 
working  men  and  working  women  by  the  law  of  our  state.  The  act  of 
the  General  Assembly,  passed  April  14,  1892,  *'  To  protect  employees  and 
guarantee  their  right  to  belong  to  labor  organizations  "  provides : 

**  That  it  shall  be  unlawful  for  any  individual,  or  member  of  any  firm,  or  agen  t 
oflScer,  or  employee  of  any  company  or  corporation  to  prevent  employees  from  form- 
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ing,  joining  and  belonging  to  any  lawful  labor  organization,  and  any  such  individ- 
ual, member, agent,  officer,  or  employee  that  coerces,  or  attempts  to  coerce,  employees 
by  discharging  or  threatening  to  discharge  from  their  employ  or  the  employ  of  any 
firm,  company  or  corporation  because  of  their  connection  with  such  lawful  labor 
organization,  shall  be  guilty  of  a  misdemeanor,  and  upon  conviction  thereof  in  any 
conrt  or  competent  jurisdiction,  shall  be  fined  in  any  sum  not  exceeding  one  hun- 
dred dollars,  or  imprisonment  for  not  more  than  six  months,  or  both  in  the  discre- 
tion of  the  court"  # 

To  discharge  employees  because  they  belong  to  a  labor  union,  or  to 
refuse  employment  to  others  on  account  of  their  connection  with  such 
labor  organization,  is,  aside  from  questions  of  legality,  not  good  policy. 
It  is  believed  to  be  neither  wise  nor  just.  Such  a  course  will  not  do  away 
with  trade  or  labor  unions,  and  will  not  relieve  employers  from  recogniz- 
ing and  treating  with  their  committees  or  other  representatives.  Labor 
organizations  are  here,  manifestly  to  remain.  Is  it  best,  therefore,  to 
treat  them  as  enemies  or  friends  ? 

By  reference  to  the  statement  of  cases  the  Board  has  acted  upon  dur- 
ing the  eighteen  months  that  have  elapsed  since  its  organization,  it  will 
be  seen  that  labor  people  generally  are  friendly  to  the  law  authorizing 
arbitration,  and  have  invoked  it  in  the  settlement  of  differences  much 
more  frequently  than  employers.  It  is  pleasing,  however,  to  note  that 
many  employers  have  shown  the  same  commendable  spirit  in  dealing 
with  their  employees  and  encourage  any  movement  or  influence  that  prom- 
ises relief  from  strikes  or  lockouts. 

When  either  party  to  a  controversy  applies  for  arbitration,  either  to 
the  state  or  a  local  board,  it  would  be  better  tor  the  opposite  party  to 
unite  in  the  application  and  lend  their  aid  to  the  work  in  order  that  the 
investigation  may  be  full  and  complete,  and  the  conclusions  arrived  at 
fair  and  just  to  all  concerned. 

To  the  most  causual  observer  it  is  apparent  that  a  general  feeling  of 
unrest  and  discontent  prevails.  No  matter  from  what  cause,  wide  spread 
dissatisfaction,  privation  and  suffering  exists  in  many  of  our  manufactur- 
ing, mining  and  other  industrial  communities. 

It  is,  thereibre,  important  that  suitable  provision  be  made  for  the 
Board,  that  it  may  exert  all  its  powers  to  prevent  resulting  conflicts,  dis- 
astrous alike  to  those  directly  involved  and  to  the  communities  in  which 
they  live. 

The  Board  has  been  hampered  somewhat  during  the  latter  part  of 
the  year  by  reason  of  the  lack  of  funds  to  execute  the  law.  If  the  Board 
is  to  accomplish  the  purpose  of  the  law,  ample  provision  should  be  made 
for  it. 

The  interest  involved  in  a  controversy  between  capital  and  labor, 
the  importance  of  prompt  action  and  (if  possible)  immediate  settlement 
of  all  differences,  the  resumption  of  work,  the  restoration  of  harmony 
between  employers  and  employees,  demand  that,  instead  of  being  meager, 
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the  appropriation  for  the  board  should  be  sufiBcient  to  permit  the  full 
exercise  of  all  duties  imposed  upon  it  by  the  statute. 

I  accompany  this  report  with  the  conclusions  and  recommendations 
of  the  United  States  Strike  Commission,  submitted  to  the  President  as  a 
part  of  its  report  on  the  Chicago  strike,  during  the  summer  of  1894. 

Respectfully  submitted, 

^  Jos.  Bishop,  Secretary. 


Conclusions  apd  V^eoommendatior^s. 


The  commission  has  tried  to  find  the  drift  of  public  opinion  as  to 
strikes,  boycotts,  and  labor  disputes  upon  railroads,  and  to  find  their 
remedy.  The  invitation  freely  extended  in  this  direction  has  brought 
before  the  commission  many  expressions  of  views,  orally  and  by  written 
communications.  A  condensation  of  these  latter  is  presented  with  this 
report.  In  reaching  its  conclusions  the  commission  has  endeavored, 
after  careful  consideration,  to  give  due  weight  to  the  many  suggestions 
and  arguments  presented.  It  is  encouraging  to  find  general  concur- 
rence, even  among  labor  leaders,  in  condemning  strikes,  boycotts,  and 
lockouts  as  barbarisms  unfit  for  the  intelligence  of  this  age,  and  as,  eco- 
nomically considered,  very  injurious  and  destructive  forces.  Whether 
won  or  lost  is  broadly  immaterial.  They  are  war—  internecine  war — and 
call  for  progress  to  a  higher  plane  of  education  and  intelligence  in  adjust- 
ing the  relations  of  capital  and  labor.  These  barbarisms  waste  the 
products  of  both  capital  and  labor,  defy  law  and  order,  disturb  society, 
intimidate  capital,  convert  industrial  paths  where  there  ought  to  be 
plenty  into  highways  |of  poverty  and  crime,  bear  as  their  fruit  the 
arrogant  flush  of  victory  and  the  humiliating  sting  of  defeat,  and  lead  to 
preparations  for  greater  and  more  destructive  conflicts.  Since  nations 
have  grown  to  the  wisdom  of  avoiding  disputes  by  conciliation,  and 
even  of  settling  them  by  arbitration,  why  should  capital  and  labor  in 
their  dependence  upon  each  other  persist  in  cutting  each  other's  throats 
as  a  settlement  of  diflFerences?  Official  reports  show  that  much  prog- 
ress has  been  made  in  the  more  sane  direction  of  conciliation  and 
arbitration  even  in  America.  Abroad  they  are  in  advance  of  us  in  this 
policy.  Were  our  population  as  dense  and  opportunities  as  limited  as 
abroad,  present  industrial  conditions  would  keep  us  much  more  dis- 
turbed than  we  now  are  by  contests  between  capital  and  labor. 

In  England,  prior  to  1824,  it  was  conspiracy  and  felony  for  labor 
to  unite  for  purposes  now  regarded  there  by  all  classes  as  desirable 
for  the  safety  of  the  government,  of  capital,  and  for  the  protection  of  the 
rights  of  labor.  All  industrial  labor  is  there,  as  a  rule,  covered  by  unions 
trained  to  greater  conservatism  through  many  disastrous  conflicts  under 
harsh    conditions  and   surroundings.      Capital   abroad    prefers    to   deal 
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with  these  unions  rather  than  with  individuals  or  mobs,  and  from  their 
joint  efforts  in  good  faith  at  conciliation  and  arbitration  much  good  and 
many  peaceful  days  have  resulted.  In  fifteen  of  our  states  arbitration 
in  various  forms  is  now  provided  by  law ;  the  United  States  and  eleven 
states  have  sanctioned  labor  organizations  by  statute.  Some  of  our 
courts,  however,  are  still  poring  over  the  law  reports  of  antiquity  in 
order  to  construe  conspiracy  out  of  labor  unions.  We  also  have 
employers  who  obstruct  progress  by  perverting  and  misapplying  the  law 
of  supply  and  demand,  and  who,  while  insisting  upon  individualism  for 
workmen,  demand  that  they  shall  be  let  alone  to  combine  as  they 
please  and  that  society  and  all  its  forces  shall  protect  them  in  their 
resulting  contentions. 

The  general  sentiment  of  employers,  shared  in  by  some  of  the 
most  prominent  railroad  representatives  we  have  heard,  is  now  favorable 
to  organization  among  employee.^.  It  results  in  a  clearer  presentation 
and  calmer  discussion  of  dififerences,  instils  mutual  respect  and  forbear- 
ance, brings  out  the  essentials,  and  eliminates  misunderstandings  and 
imnsaterial  matters.  To  an  ordinary  observer,  argument  to  sustain  the 
justice  and  necessity  of  labor  unions  and  unity  of  action  by  laborers  is 
superfluous. 

The  rapid  concentration  of  power  and  wealth,  under  stimulating 
legislative  conditions,  in  persons,  corporations,  and  monopolies  has 
greatly  changed  the  business  and  industrial  situation.  Our  railroads 
were  chartered  upon  the  theory  that  their  competition  would  amply 
protect  shippers  as  to  rates,  etc.,  and  employees  as  to  wages  and  other 
conditions.  Combination  has  largely  destroyed  this  theory,  and  has 
seriously  disturbed  the  natural  working  of  the  laws  of  supply  and  demand, 
which,  in  theory,  are  based  upon  competition  for  labor  between  those 
who  '^demand"  it  ^s  well  as  among  those  who  supply  it.  The  inter- 
state commerce  act  and  railroad  commission  legislation  in  over  thirty 
states  are  simply  efforts  of  the  people  to  free  themselves  from  the  results 
of  this  destruction  of  competition  by  combination.  Labor  is  likewise 
affected  by  this  progressive  combination.  While  competition  among 
railroad  employers  of  labor  is  gradually  disappearing,  competition  among 
those  who  supply  labor  goes  on  with  increasing  severity.  For  instance, 
as  we  have  shown,  there  is  no  longer  any  competitive  demand  among 
the  twenty-four  railroads  at  Chicago  for  switchmen.  They  have  ceased 
competing  with  each  other  ;  they  are  no  longer  twenty-four  separate  and 
competiting  employers ;  they  are  virtually  one.  To  be  sure,  this  com- 
bination has  not  covered  the  whole  field  of  labor  supply  as  yet,  but  it 
is  constantly  advancing  in  that  direction.  Competition  for  switchmen's 
labor  still  continues  with  outside  employers,  among  whom,  again,  we 
find  a  like  tendency  to  eliminate  competitive  demand  for  labor  by 
similar  combination.  In  view  of  this  progressive  perversion  of  the 
laws  of  supply  and  demand  by  capital  and  changed  conditions,  no  man 
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can  well  deny  the  right  nor  dispute  the  wisdom  of  unity  for  legislative 
and  protective  purposes  among  those  who  supply  labor. 

However  men  may  diflFer  about  the  propriety  and  legality  of  labor 
unions,  we  must  all  recognize  the  fact  that  we  have  them  with  us  to 
stay  and  to  grow  more  numerous  and  powerful.  Is  it  not  wise  to  fully 
recognize  them  by  law  ;  to  admit  their  necessity  as  labor  guides  and  pro- 
tectors, to  conserve  their  usefulness,  increase  their  responsibility,  and  to 
prevent  their  follies  and  aggressions  by  conferring  upon  them  the  privi- 
leges enjoyed  by  corporations,  with  like  proper  restrictions  and  regula- 
tions? The  growth  of  corporate  power  and  wealth  has  been  the  marvel 
of  the  past  fifty  years.  Corporations  have  undoubtedly  benefited  the 
country  and  brought  its  resources  to  our  doors.  It  will  not  be  surpris- 
ing if  the  marvel  of  the  next  fifty  years  be  the  advancement  of  labor  to 
a  position  of  like  power  and  responsibility.  We  have  heretofore  en- 
couraged the  one  and  comparatively  neglected  the  other.  Does  not  wis- 
dom demand  that  each  be  encouraged  to  prosper  legitimately  and  to  grow 
into  harmonious  relations  of  equal  standing  and  responsibility  before  the 
law?  This  involves  nothing  hostile  to  the  true  interests  and  rights  of 
either. 

A  broad  range  of  remedies  is  presented  to  the  commission  as  to  the 
best  means  of  adjusting  these  controversies,  such  as  government  control 
or  ownership  of  railroads ;  compulsory  arbitration ;  licensing  of  em- 
ployees ;  the  single  tax  theory  ;  restriction  of  immigration  and  exclusion 
of  pauper  labor;  protection  of  American  industries;  monetary  legisla- 
tion ;  suppression  of  trusts  and  combinations ;  written  contracts  requir- 
ing due  notice  of  discharge  by  employers  and  of  leaving  service  by 
employees;  United  States  labor  commission  to  investigate  and  fix  hours 
of  labor,  rates  of  wages,  etc. ;  a  fixed  labor  unit ;  authority  to  courts  to 
settle  these  questions;  insurance  departments  and  pensioning  of  em- 
ployees ;  fixing  hours  of  labor  and  minimum  rates  of  wages  by  statute ;. 
change  in  law  of  liability  of  master  to  servant ;  and  various  suggestions 
for  relief,  outside  of  any  legislative  action,  through  educational  methods 
tending  to  the  inculcation  of  mutual  forbearance  and  just  consideration 
of  each  other's  rights  in  the  premises. 

The  commission  deems  recommendations  of  specific  remedies  pre- 
mature. Such  a  problem,  for  instance,  as  universal  government  owner- 
ship of  railroads  is  too  vast,  many-sided,  and  far  away,  if  attempted,  to 
be  considered  as  an  immediate,  practical  remedy.  It  belongs  to  the  so- 
cialistic group  of  public  questions  where  government  ownership  is 
advocated  of  monopolies,  such  as  telegraphs,  telephones,  express 
companies,  and  municipal  ownership  of  water-works,  gas  and  electric 
lighting,  and  street  railways.  These  questions  are  pressing  more  ur- 
gently as  time  goes  on.  They  need  to  be  well  studied  and  considered  in 
every  aspect  by  all  citizens.  Should  continued  combinations  and  consol- 
idations result  in  half  a  dozen  or  less  ownerships  of  our  railroads  within 
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a  few  years,  as  is  by  no  means  unlikely,  the  question  of  government  own- 
ership will  be  forced  to  the  front,  and  we  need  to  be  ready  to  dispose  of 
it  intelligently.  As  combination  goes  on  there  will  certainly  at  least  have 
to  be  greater  government  regulation  and  control  of  quasi-public  corpora- 
tions than  we  have  now. 

Whenever  a  nation  or  a  state  finds  itself  in  such  relation  to  a  rail- 
road that  its  investments  therein  must  be  either  lost  or  protected  by 
ownership,  would  it  not  be  wise  that  the  road  be  taken  and  the  experi- 
ment be  tried  as  an  object  lesson  in  government  ownership  ?  The 
Massachusetts  Railroad  Commission,  which  is  noted  for  its  eminent  ser- 
vices as  a  conservative  pioneer  in  the  direction  of  government  control  of 
railroads  through  the  force  of  public  opinion,  for  several  years  urged  that 
the  experiment  of  state  ownership  be  tried  with  the  Fitchburg  system, 
because  of  the  large  state  investment  in  the  Hoosac  tunnel.  We  need 
to  fear  everything  revolutionary  and  wrong,  but  we  need  fear  nothing 
that  any  nation  can  successfully  attempt  in  directions  made  necessary  by 
changed  economic  or  industrial  conditions.  Other  nations  under  their 
conditions  own  and  operate  telegraphs  and  railroads  with  varying  results. 
Whether  it  is  practicable  for  this  nation  to  do  so  successfully  when  it  be- 
comes necessary  to  save  an  investment  or  when  the  people  determine  it 
shall  be  done,  is  an  open  and  serious  question  which  cannot  be  answered 
fully  except  by  actual  experiment. 

We  ought  now  to  inaugurate  a  permanent  system  of  investigation 
into  the  relations  between  railroads  and  employees  in  order  to  prepare  to 
deal  with  them  intelligently,  and  that  we  may  conservatively  adopt  such 
remedies  as  are  sustained  by  public  opinion  for  defects  or  wrongs  that 
may  from  time  to  time  appear.  In  the  long  contest  between  shippers 
and  railroads  penal  and  specific  legislation  proved  inadequate.  The 
lessons  of  this  period  of  legislation  need  to  be  well  remembered  by  labor. 
Hasty,  revengeful,  and  retaliatory  legislation  injures  every  interest,  bene- 
fits nobody,  and  cannot  long  be  enforced. 

The  question  ot  the  right  of  Congress  to  legislate  in  regard  to  the 
conditions  of  employment  and  service  upon  railroads  engaged  in  inter- 
state commerce  is  a  most  important  one,  and  the  right  seems  by  analogy 
to  exist.  Similar  power  as  to  rates,  discriminations,  poolings,  etc.,  has 
been  exercised  in  the  act  to  regulate  commerce,  and  has  been  sus- 
tained by  the  courts.  The  position  of  railroads  as  quasi-public  corpora- 
tions subjects  them  and  their  employees  to  this  power,  and  imposes  its 
exercise  upon  congress  as  a  duty,  whenever  necessary  for  the  protection 
of  the  people.  The  question  of  what  shall  be  done  is  therefore  one  of 
expediency  and  not  of  power.  When  railroads  acted  as  judge  and  jury 
in  passing  upon  the  complaints  of  shippers,  the  people  demanded  and 
congress  granted  a  government  tribunal  where  shippers  and  railroads 
could  meet  on  equal  terms  and  have  the  law  adjust  their  differences.  In 
view  of  the  Chicago  strike  and  its  suggested  dangers,  the  people  have  the 
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same  right  to  provide  a  government  commission  to  investigate  and  report 
upon  differences  between  railroads  and  their  employees,  to  the  end  that 
interstate  commerce  and  public  order  may  be  less  disturbed  by  strikes 
and  boycotts.  Public  opinion*  enlightened  by  the  hearings  before  such 
a  commission,  will  do  much  toward  settling  many  difficulties  without 
strikes,  and  in  strikes  will  intelligently  sustain  the  side  of  right  and  jus- 
tice and  often  compel  reasonable  adjustments.  Experience,  however,  has 
taught  that  public  opinion  is  not  alone  powerful  enough  to  control  rail- 
roads. Hence  power  to  review  and  enforce  the  just  and  lawful  decisions 
of  the  commission  against  railroads  ought  to  be  vested  in  the  United 
States  courts.  There  can  be  no  valid  objection  to  this  when  we  bear  in 
mind  thst  we  are  now  dealing  simply  with  gtiasi  public  corporations  and 
not  with  either  individuals  or  private  corporations.  What  is  safe  and 
proper  as  to  the  former  might  be  unsafe  and  unjust  for  the  latter.  That 
which  is  done  under  the  act  to  regulate  commerce  as  to  rates,  can  saiely 
and  ought  properly  to  be  done  as  to  railroad  wages,  etc.,  by  a  commission 
and  the  courts. 

Some  stability  and  time  for  conciliation  and  amicable  adjustment  of 
disputes  can  also  be  secured  by  providing  that  labor  unions  shall  not 
strike  pending  hearings  which  they  seek ;  and  that  railroads  shall  not 
discharge  men  except  for  cause  during  hearings,  and  for  a  reasonable 
time  thereafter.  A  provision  may  well  be  added  requiring  employees 
during  the  same  period  to  give  thirty  days*  notice  of  quitting  and  for- 
bidding their  unions  from  ordering  or  advising  otherwiee. 

Many  assert  with  force  that  no  law  can  be  justly  devised  to  compel 
employers  and  employees  to  accept  the  decisions  ot  tribunals  in  wage 
disputes.  It  is  insisted  that  while  the  employer  can  readily  be  made  to 
pay  under  an  arbitration  decision,  more  than  is  or  than  he  thinks  is  right, 
the  employee  cannot  practically  be  made  to  work.  He  can  quit,  or  at 
least  force  his  discharge,  when  the  decision  gives  him  less  than  he  de- 
mands. Hence  nothing  reciprocal  can  be  devised,  and  without  that 
element  it  is  urged  that  nothing  just  can  be  enacted  of  a  compulsory 
nature.  This  may  be  true  in  general  industries,  but  it  has  less  weight  as 
between  railroads  and  their  labor.  Railroads  have  not  the  inherent  rights 
of  employers  engaged  in  private  business;  they  are  creatures  of  the  state, 
whose  rights  are  conferred  upon  them  for  public  purposes,  and  hence,  the 
right  and  duty  of  government  to  cpmpel  them  to  do  in  every  respect  what 
public  interest  demands,  are  clear  and  free  from  embarrassment.  It  is 
certainly  for  the  public  interest  that  railroads  shall  not  abandon  trans- 
portation because  of  labor  disputes,  and,  therefore,  it  is  the  duty  of  the 
government  to  have  them  accept  the  decision  of  its  tribunals,  even  though 
complete  reciprocal  obligations  cannot  be  imposed  upon  labor.  The  ab- 
sence of  such  reciprocal  obligations  would  rarely  affect  railroads  unjustly, 
if  we  regard  the  question  in  a  practical  light. 
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Railroad  employment  is  attractive  and  is  sought  for.  There  has 
never  been  a  time  in  the  history  of  railroads  when  men  did  not  stand 
ready  to  fill  a  labor  vacancy  at  the  wages  fixed  by  the  roads.  The  num- 
ber is  constantly  increasing.  If  railroads  can  thus  always  get  the  men 
that  they  need  at  what  they  offer,  is  there  any  doubt  that  the  supply  will 
be  ample  at  any  rates  fixed  by  a  commission  and  the  courts?  A  provi- 
sion as  to  notice  of  quitting,  after  a  decision,  would  be  ample  to  enable 
railroads  to  fill  vacancies  caused  in  their  labor  departments  by  dissatis- 
faction with  decisions.  To  go  further,  under  present  conditions,  at  least, 
in  coercing  employees  to  obey  tribunals  in  selling  their  labor  would  be  a 
dangerous  encroachmtnt  upon  the  inherent,  inalienable  right  to  work  or 
quit,  as  they  please. 

When  railroad  employees  secure  greater  certainty  of  their  positions 
and  of  the  right  to  promotion,  compensation  for  injury,  etc.,  it  will  be 
time  enough  to  consider  such  strict  regulation  for  them  as  we  can  now  justly 
apply  to  railroads,  whose  rights  are  protected  by  laws  and  guarded 
by  all  the  advantages  of  greater  resources  and  more  concentrated 
control. 

In  solving  these  questions,  corporations  seldom  aid  the  efforts  of  the 
people  or  their  legislators.  Fear  of  change  and  the  threatened  loss  of 
some  power  invariably  make  them  obstructionists.  They  do  not  desire 
to  be  dealt  with  by  any  legislation ;  they  simply  want  to  be  let  alone, 
confident  in  their  ability  to  protect  themselves.  Whatever  is  right  to  be 
done  by  statutes  must  be  done  by  the  people  for  their  own  protection, 
and  to  meet  the  just  demand  that  railroad  labor  shall  have  public  and  im- 
partial hearing  of  all  grievances. 

The  commission  does  not  pretend  to  present  a  specific  solution  of 
these  questions.  Its  effort  is  simply  wO  present  the  facts;  to  point  out 
that  the  relations  of  capital  and  labor  are  so  disturbed  as  to  urgently  de- 
mand the  attention  of  all  thinking  and  patriotic  citizens :  to  suggest  a 
line  of  search  for  practical  remedial  legislation  which  may  be  followed 
with  safety,  and,  finally,  to  urge  and  invite  labor  and  railroads  to  hearty 
cooperation  with  the  government  and  the  people  in  efforts  to  substitute 
law  and  reason  in  labor  disputes  for  the  dangers,  sufferings,  uncertainties, 
and  wide-spread  calamities  incident  to  strikes,  boycotts,  and  lockouts. 

To  secure  prompt  and  efficient  data  for  the  formation  of  correct  pub- 
lic sentiment  in  accordance  with  this  line  of  thought,  the  commission 
contends  that  law  should  make  it  obligatory  upon  some  public  tribunal 
promptly  to  intervene  by  ^leans  of  investigation  and  conciliation,  and  to 
report  whenever  a  difficulty  of  the  character  of  that  occurring  during  the 
past  season  at  Chicago  arises.  This  intervention  should  be  provided  for, 
first,  when  the  tribunal  is  called  upon  to  interfere  by  both  of  the  parties 
involved  ;  second,  when  called  upon  by  either  of  the  parties,  and,  third, 
when  in  its  own  judgment  it  sees  fit  to  intervene.  The  proper  tribunal 
should  have  the  right,  in  other  words,  to  set  itself  in  motion,  and  rapidly, 
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too,  whenever  in  its  judgment  the  public  is  sustaining  serious  inconven- 
ience. If  the  public  can  only  be  educated  out  of  the  belief  that  force  is 
and  must  always  remain  the  basis  of  the  settlement  of  every  industrial 
controversy  the  problem  becomes  simplified.  A  tribunal,  however, 
should  not  intervene  in  mere  quarrels  between  employer  and  employed, 
unless  the  public  peace  or  convenience  is  involved ;  but  where  it  is  a 
clear  case  of  public  obstruction,  whether  caused  by  individuals  or  by  a 
corporation,  a  tribunal  should  not  wait  until  called  on  by  outside  agencies 
to  act.  All  parties  concerned  should  be  notified  that  the  tribunal  pro- 
poses, upon  a  certain  day — and  the  earlier  the  day  the  better — to  be  at  a 
given  place,  there  to  look  into  the  cause  of  the  trouble,  to  adjust  the  dif- 
ficulties by  conciliation,  if  possible,  and,  in  the  event  of  failure,  to  fix  the 
responsibility  for  the  same.  Proceeding  in  this  way  the  report  of  such 
a  commission  would  cause  public  opinion  promptly  to  settle  the  ques- 
tion, or,  at  least,  to  fix  the  responsibility  where  it  belonged,  and  to  render 
successful  opposition  to  the  conclusions  reached  an  improbability.  To 
carry  out  this  idea  involves  no  complicated  legislation. 

As  authorized  b}'  statute,  the  commission  has  decided  upon  certain 
recommendations  and  certain  suggestions,  growing  out  of  its  study  of 
the  Chicago  strike  and  boycott.  These  recommendations  and  sugges- 
tions are  upon  three  lines ;  First,  for  congressional  action ;  second,  for 
state  action  ;  and  third,  for  the  action  of  corporations  and  labor  organiza- 
tions. It  readily  sees  the  impropriety  to  a  certain  extent  of  making  any 
recommendation  for  state  action,  yet  feels  it  a  duty,  as  a  result  of  its  in- 
vestigations, to  make  such  suggestions  as  will  enable  citizens  interested 
in  state  legislation  to  benefit  by  its  experience,  and  also  to  make  such 
suggestions  to  corporations  and  labor  organizations  as  shall  tend  to  har- 
monize some  of  the  existing  difficulties.  The  commission  therefore 
recommends : 


(1)  That  there  be  a  permanent  United  States  strike  commission  of 
three  members,  with  duties  and  powers  of  investigation  and  recommenda- 
tion as  to  disputes  between  railroads  and  their  employees  similar  to  those 
vested  in  the  Interstate  Commerce  Commission  as  to  rates,  etc. 

a.  That,  as  in  the  interstate  commerce  act,  power  be  given  to  the 
United  States  courts  to  compel  railroads  to  obey  the  decisions  of  the 
commission,  after  summary  hearing  unattended  by  technicalities,  and 
that  no  delays  in  obeying  the  decisions  of  the  commission  be  allowed 
pending  appeals. 

b.  That,  whenever  the  parties  to  a  controversy  in  a  matter  within  the 
jurisdiction  of  the  commission  are  one  or  more  railroads  upon  one  side 
and  one  or  more  national  trade  unions,  incorporated  under  chapter  567 
of  the  United  States  statutes  of  1885-'86,  or  under  state  statutes,  upon 
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the  other,  each  side  shall  have  the  right  to  select  a  representative,  who 
shall  be  appointed  by  the  president  to  serve  as  a  temporary  member  of 
the  commission  in  hearing,  adjusting,  and  determining  that  particular 
controversy. 

(This  provision  would  make  it  for  the  interest  of  labor  organizations 
to  incorporate  under  the  law  and  to  make  the  commission  a  practical 
board  of  conciliation.  It  would  also  tend  to  create  confidence  in  the 
commission,  and  to  give  to  that  body  in  every  hearing  the  benefit  of 
practical  knowledge  of  the  situation  upon  both  sides. 

c.  That,  during  the  pendency  of  a  proceeding  before  the  commis- 
sion inaugurated  by  national  trade  unions,  or  by  an  incorporation  of  em- 
ployees, it  shall  not  be  lawful  for  the  railroads  to  discharge  employees 
belonging  thereto  except  for  inefl&ciency,  violation  of  law,  or  neglect  of 
duty ;  nor  for  such  unions  or  incorporation  during  such  pendency  to  or- 
der, unite  in,  aid,  or  abet  strikes  or  boycotts  against  the  railroads  com- 
plained of;  nor,  for  a  period  of  six  months  after  a  decision,  for  such 
railroads  to  discharge  any  such  employees  in  whose  places  others  shall 
be  employed,  except  for  the  causes  aforesaid ;  nor  for  any  such  em- 
ployees, during  a  like  period,  to  quit  the  service  without  giving  thirty 
days'  written  notice  of  intention  to  do  so,  nor  for  any  such  union  or  in- 
corporation to  order,  counsel,  or  advise  otherwise. 

(2)  That  chapter  567  of  the  United  States  statutes  of  1885-'86  be 
amended  so  as  to  require  national  trades  unions  to  provide  in  their  arti- 
cles of  incorporation,  and  in  their  constitutions,  rules,  and  by-laws  that 
a  member  shall  cease  to  be  such  and  forfeit  all  rights  and  privileges  con- 
ferred on  him  by  law  as  such  by  participating  in  or  by  instigating  force 
or  violence  against  persons  or  property  during  strikes  or  boycotts,  or  by 
seeking  to  prevent  others  from  working  through  violence,  threats,  or  in- 
timidations ;  also,  that  members  shall  be  no  more  personally  liable  for 
corporate  acts  than  are  stockholders  in  corporations. 

(3)  The  commission  does  not  feel  warranted,  with  the  study  it  has 
been  able  to  give  to  the  subject,  to  recommend  positively  the  establish- 
ment o(  a  license  system  \yy  which  all  the  higher  employees  or  others  of 
railroads  engaged  in  interstate  commerce  should  be  licensed  after  due 
and  proper  examination,  but  it  would  recommend,  and  most  urgently, 
that  this  subject  be  carefully  and  fully  considered  by  the  proper  com- 
mittee of  Congress.  Many  railroad  employees  and  some  railroad  officials 
examined  and  many  others  who  have  filed  their  suggestions  in  writing 
with  the  commission  are  in  favor  of  some  such  system.  It  involves  too 
many  complications,  however,  for  the  commission  to  decide  upon  the  ex- 
act plan,  if  any,  which  should  be  adopted. 

II. 

(1)  The  commission  would  suggest  the  consideration  by  the  states 
of  the  adoption  of  some  system  of  conciliation  and  arbitration  like  that. 
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lor  instance,  in  use  in  the  commonwealth  of  Massachusetts.  That  sys- 
tem might  be  reenforced  by  additional  provisions  giving  the  Board  of 
Arbitration  more  power  to  investigate  all  strikes,  whether  requested  so 
to  do  or  not,  and  the  question  might  be  considered  as  to  giving  labor  or- 
ganizations a  standing  befoie  the  law,  as  heretofore  suggested  for  national 
trade  unions. 

(2)  Contracts  requiring  men  to  agree  not  to  join  labor  organizations 
or  to  leave  them,  as  conditions  of  employment,  should  be  made  illegal, 
as  is  already  done  in  some  of  our  states. 

III. 

(1)  The  commission  urges  employers  to  recognize  labor  organiza- 
tions ;  that  such  organizations  be  dealt  with  through  representatives, 
with  special  reference  to  conciliation  and  arbitration  when  difficulties  are 
threatened  or  arise.  It  is  satisfied  that  employers  should  come  in  closer 
touch  with  labor  and  should  recognize  that,  while  the  interests  of  labor 
and  capital  are  not  identical,  they  are  reciprocal. 

(2)  The  commission  is  satisfied  that  if  employers  everywhere  will 
endeavor  to  act  in  concert  with  labor ;  that  if  when  wages  can  be  raised 
under  economic  conditions  they  be  raised  voluntarily,  and  that  if  when 
there  are  reductions  reasons  be  given  for  the  reduction,  much  friction 
can  be  avoided.  It  is  also  satisfied  that  if  employers  will  consider  em- 
ployees as  thoroughly  essential  to  industrial  success  as  capital,  and  thus 
take  labor  into  consultation  at  proper  times,  much  of  the  severity  of 
strikes  cap  be  tempered  and  their  number  reduced. 


Columbus,  December  31,  1895. 
To  His  Excellenc}',  William  McKinley,  Governor  of  Ohio : 

Sir  :  We  have  the  honor  to  submit  to  you  and  through  you  to 
the  General  Assembly  the  report  of  the  State  Board  of  Arbitration  for 
the  year  1895. 

Very  respectfully, 

Selwyn  N.  Owen, 

John  Little, 
Joseph  Bishop, 
State  Board  of  Arbitration. 


Annual   f^eport. 


To  the  Governor  and  Legislature : 

**  The  actual  workings  of  the  Board  "  during  the  year  now  ended  are 
for  the  most  part  detailed  by  the  report  of  the  Secretary  herewith  pre- 
sented. 

The  suggestions  as  to  legislation  in  our  last  report  are  renewed. 

The  Arbitration  Act  as  to  some  important  features,  is  involved  in  its 
phraesology,  and  its  meaning  is  not,  on  this  account  always  readily  ap- 
prehended, even  by  those  skilled  in  the  application  of  statutes.  As  it 
concerns  largely  laboring  people  not  so  skilled,  we  respectfully  suggest 
that  the  act  might  be  revised  and  simplified  to  good  purpose. 

There  have  been  instances  where  state  arbitrators  have  carried  their 
work  into  adjoining  states,  with  good  results,  as  in  cases  of  railroad 
strikes  on  inter-state  lines.  01  course,  official  cognizance  in  such  cases 
stops  at  the  state  line  and  friendly  offices  only  could  go  beyond. 

A  suitable  statutory  permission  lor  members  of  the  Board  to  extend 
such  friendly  offices  to  localities  beyond  the  state  to  which  a  strike  or 
lockout  partly  in  the  state  extends,  would  in  our  opinion  be  well. 

A  member  of  this  Board,  not  however,  in  his  official  capacity,  was  re- 
cently designated  as  arbitrator  of  the  coal  operators  and  miners  of  Ohio* 
to  settle  a  question  of  fact  between  them,  about  which  they  could  not 
agree,  and  on  the  decision  of  which  depended,  in  a  measure  the  amount 
to  be  paid  for  mining  in  the  state,  for  a  period  of  three  months.  A  de- 
cision was  promptly  reached  which  has  been  carried  out  by  the  parties. 
This  incident  is  referred  to,  by  way  of  suggesting  that  it  might  be  well  to 
extend  the  present  law  so  as  to  authorize  either  one  or  two  members  of 
the  Board  to  act  officially  in  the  settlement  of  any  question  or  contro- 
versy, involving  twenty-five  or  more  employees  when  both  parties  so  de- 
sire, and  in  such  case  to  have  the  authority  of  the  Board  conferred  on 
him  or  them  as  to  procuring  evidence.  In  the  case  referred  to,  the  parties 
themselves  produced  the  testimony  on  which  the  arbitrator  acted.  Had 
they  not  been  able  to  procure  it,  he  would  have  been  powerless  to  require 
its  production,  and  a  settlement  by  that  means  would  probably  have  been 
prevented. 


80  ANNUAL  REPORT 

There  have  been  numerous  applications  of  an  informal  and  indefinite 
character  to  the  Board  for  its  intercession  in  labor  troubles,  not  reported 
by  the  secretary,  because  not  found  to  fall  properly  within  its  cognizance, 
and  yet  which  necessarially  occupied  much  of  his  time  and  considerable 
of  that  of  the  other  members  of  the  3oard. 

The  Board  has  been  much  hampered  for  lack  of  means.  It  is  quite 
out  of  the  question  to  estimate  in  advance  what  will  be  required  in  any 
>ear.  The  ofl&ce  expenses,  including  the  pay  of  the  secretary,  whose 
time  is  substantially  all  taken  up  with  his  duties,  will  be  about  $2,000  per 
annum.  Beyond  that,  what  will  be  needed,  depends  on  what  strikes  or 
lockouts  occur,  and  how  long  they  continue.  It  frequently  involves  con- 
siderable outlay  to  settle  or  deal  with  a  strike.  It  may  be  necessary  to 
visit  labor  organizations  scattered  over  large  districts  ot  territory,  acces- 
sible only  by  private  conveyance,  and  to  go  considerable  distance  to 
meet  employers.  Occasionally  it  becomes  necessary  to  employ  messengers, 
etc..  etc. 

There  should  be  an  ample  amount  set  aside  for  use  of  the  Board.  If 
not  required,  it  will  not  be  used.  If  required,  it  is  the  poorest  economy 
to  withhold  it. 

The  Secretary  of  the  Board  is  well  nigh  constantly  engaged  with  his 
official  duties.  No  provision  has  been  made  by  the  General  Assembly 
for  an  office  for  him.  This  is  much  needed  and  should  be  supplied  with 
suitable  office  equipments. 

A  committee  room  belonging  to  the  House  of  Representatives  has 
been  allowed  him  during  the  recesses  of  the  legislature,  but  it  is  out  of  the 
way  and  inadequate  for  the  work  of  the  Board.  An  office  so  closely  con- 
nected with  the  labor  and  industrial  interests  of  the  state  as  that  of  the 
State  Board  of  Arbitration  is  coming  to  be,  and  ought  to  be,  shouli  be 
made  easily  accessible  and  should  be  suitably  appointed. 

The  16th  section  of  the  Arbitration  Act  requires  the  State  Board  to 
make  yearly  reports  to  the  Governor  and  Legislature  containing  "  such 
statements,  facts  and  explanations,  as  will  disclose  the  actual  workings 
of  the  Board,  and  such  suggestions  as  to  legislation  as  may  seem  to  the 
members  of  the  Board,  conducive  to  the  friendly  relations  of,  and  to  the 
speedy  and  satisfactory  adjustments  of  disputes  between  employers  and 
employees."  Two  such  reports  have  been  filed  with  the  Governor 
hitherto,  but  not  published  for  want  of  appropriations  for  the  purpose.  It 
is  next  to  useless  to  require  reports  of  this  character  to  be  made  only  to 
be  filed  in  the  archives  unread.  Suitable  provision  should  be  made  for 
their  publication  or  the  Board  relieved  of  the  useless  labor  of  their  prep- 
aration. 

A  misconception  of  the  scope  and  purposes  of  arbitration  and  a  disre- 
gard of  the  duties  of  good  citizenship,  have  occasionally  led  to  discour- 
teous, disrespectful,  and  even  hostile  treatment  of  a  member  and  officer  of 
the  Board  engaged  strictly  in  the  line  of  his  duties  under  the  law. 
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Where  a  strike  or  lockout  of  the  character  contemplated  by  law,  is 
brought  to  the  knowledge  of  the  Board,  by  any  means  whatever,  it  is 
required  ^' to  put  itself  in  communication,  as  soon  as  may  be**  with  the 
employer  and  his  employees,  for  the  purpose  of  effecting  a  settlement. 
This  is  usually  done  by  the  Secretary,  under  the  rules  of  the  Board 
duly  approved  by  the  Governor,  first  visiting  the  locality  of  the  distur- 
bance to  learn  of  the  parties  themselves  the  nature  and  extent  of  their 
differences,  etc. 

On  such  an  occasion  recently,  the  Secretary,  on  going  to  see  an  em- 
ployer operating  a  large  plant  and  employing  hundreds  of  men,  then  on  a 
strike,  was  roughly  told,  on  making  himself  and  the  object  of  his  visit 
known,  that  it  was  none  of  his  business  what  the  trouble  was;  that  he 
was  meddling  with  other-people*s  affairs ;  that  he  had  not  been  sent  for 
and  was  not  wanted;  that  he,  (the  employer)  neither  recognized  the 
Arbitration  Law  nor  the  State  Board,  and  would  settle  the  trouble  with 
his  men  in  his  own  way  regardless  of  them.  The  state  must  and  will 
protect  life,  limb,  liberty  and  property  and  preserve  the  public  peace  at 
any  cost.  This  duty  is  primary  and  fundamental,  and  its  full  performance 
can  ever  be  relied  upon.  But  good  citizenship  requires,  and  it  is  the 
duty  of  the  state  to  exact,  from  the  citizen  in  return,  respectful  treat- 
ment and  consideration  of  its  agents  and  agencies  established  by  law  to 
promote  the  peace,  good  order  and  welfare  of  the  comunity.  It  is  not  for 
the  citizen  to  determine  what  these  agents  or  agencies  shall  be,  or 
whether  appropriate,  but  for  the  Legislature.  When  duly  established 
his  duty  requires  him  at  least  to  accord  them  respectful  treatment.  Resis- 
tance and  obstruction  are  beyond  his  province,  and  when  resorted  to, 
should  be  adequately  met. 

It  would  be  well  for  the  General  Assembly  to  consider  whether  such 
conduct  as  that  referred  to,  ought  not  to  be  punishable,  as  in  its  nature 
and  essence  obstructing  a  public  oflScer  in  the  line  of  his  duty.  It  might 
be  well  also  to  make  the  duty  of  investigating  the  cause  or  causes  of  dis- 
turbance in  such  cases,  and  in  cases  where  arbitration  is,  after  the  recom- 
mendation of  the  Board  refused,  obligatory.  In  this  case  compulsory 
disclosure,  under  process,  by  the  person  referred  to  was  prevented  by  lack 
of  funds  to  conduct  an  investigation  before  the  Board. 

While  the  members  of  the  Board  are  keenly  conscious  of  the  futility 
of  their  labors  in  some  cases,  and  of  disappointments  and  dissatisfaction 
attending  them  in  others,  yet  they  have,  they  hope,  a  pardonable  satis- 
faction in  knowing  that  considerably  more  than  half  the  cases,  and  in  all 
the  more  important  ones,  with  which  they  have  had  to  deal,  amicable 
adjustments  of  labor  disputes  have  followed  their  intervention  ;  and  that, 
in  no  instance  of  a  strike  or  lock  out  confined  to  this  state  since  the  or- 
ganization of  the  Board,  has  it  become  necessary,  be  it  said  to  the  great 
credit  of  the  contestants,  to  invoke  the  aid  of  the  civil  authorities  to  main- 
tain the  peace  and  preserve  public  order.  We  should  be  glad  did  our 
6    S.  B.  A. 
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experience  lead  us  to  believe  that  such  would  continue  to  be  the  case ; 
but  the  near  approach  to  a  condition  requiring  the  services  of  the  militia 
in  a  couple  of  instances  forbids  the  expression  of  strong  confidence 
in  this  respect.  We  may  say  in  this  connection  that  we  are  glad  to  note 
the  growth  of  sentiment  among  both  employers  and  employees  in  favor 
of  the  peaceable  settlement  of  labor  troubles  within  themselves.  They 
are  fast  finding  out  that  in  every  labor  controversy,  there  is  always  a 
reasonable  way  of  adjustment,  which  the  parties  concerned,  by  intelli- 
gence, patience  and  forbearance,  can  find  out. 


{Reports  of  Cases, 


WIRE-DRAWERS,  SALEM  AND  FINDLAY. 

About  the  15th  of  January,  1895,  the  Board  learned  through  the 
public  press  of  a  strike  of  wire-drawers  employed  by  the  Salem  Wire  Nail 
Co.  at  Salem,  and  in  pursuance  of  section  13  of  the  Arbitration  Act,  put 
itself  in  communication  with  the  parties  by  visiting  the  locality,  although 
neither  party  to  the  controversy  had  requested  the  services  of  the  Board. 
The  Board  invited  the  company  and  the  men  to  a  friendly  conference 
with  a  view  of  adjusting  their  differences,  which  was  promptly  agreed 
to  by  both  parties. 

The  company  claimed  that  depression  in  business  and  competition 
in  trade  compelled  them  to  reduce  wages  about  20  per  cent,  or  change 
their  system  or  method  of  work.  On  the  other  hand,  the  men  claimed 
the  company  signed  the  scale  of  prices  for  one  year,  and  that  the  agree- 
ment was  still  in  force  and  would  not  expire  until  June,  1895.  There- 
fore, they  refused  the  terms  presented  by  thfe  company.  Hence  the 
strike. 

The  company  owned  and  operated  a  wire  nail  works  in  Findlay, 
where  they  had  a  similar  trouble  with  their  hands.  It  was  thought  best, 
therefore,  for  the  men  of  both  mills  to  join  in  the  conference  with  the 
company  and  the  Board.  The  representative  of  the  Board  visited  Find- 
lay  in  order  to  secure  the  co-operation  of  the  men  at  that  place.  They, 
however,  were  undecided,  and  were  apparently  unwilling  to  enter  into  a 
conference,  being  firmly  of  the  opinion  that  the  company  should  carry 
out  the  scale  of  prices  agreed  upon. 

The  Board  urged  both  parties  to  come  together,  but  without  avail 
at  that  time.  It  continued  its  efforts  to  conciliate  matters  until  January 
25th,  when  a  conference  of  the  company  and  wire-drawers,  and  the  oflS- 
cers  of  their  union,  was  held  at  Findlay.  Mutual  concessions  were 
made,  which  resulted  in  a  satisfactory  settlement  of  the  dispute,  and  the 
men  returned  to  work. 


KELLY  COAL  COMPANY,  PORTLAND. 

On  February  9,  1895,  Mr.  Edmund  Thomas,  Vice-President  of  the 
United  Mine  Workers  of  the  State,  called  at  the  office  of  the  Board  and 
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reported  that  the  miners  at  the  Kelly  Coal  Works  were  on  a  strike  and 
requested  the  services  of  the  Board  in  effecting  a  settlement. 

The  Secretary  visited  Portland  and  found  the  works  in  operation. 
The  company  stated  that  they  had  as  many  men  as  their  business 
required  at  that  time.  They  also  claimed  that  they  were  paying  the  dis- 
trict price,  and  were  not  aware  of  any  difficulty  or  difference  between 
them  and  their  employees. 

On  the  other  hand,  the  officers  of  the  local  union  claimed  the  com- 
pany had  discharged,  without  sufficient  cause,  a  number  of  their  old 
hands,  particularly  those  who  had  been  active  in  the  affairs  of  the  union. 
They  further  stated  the  company  required  them  to  trade  at  the  company 
store,  where  they  were  charged  exoibitant  prices  for  merchandise. 

The  representative  of  the  Board  was  informed  that  most  of  the  men 
had  returned  to  work  on  the  company's  terms  and  they  did  not,  there- 
fore, feel  warranted  in  bringing  the  matter  before  the  Board  for  investi- 
gation. The  men  were  willing,  however,  to  meet  the  company  in  confer- 
ence with  the  Board,  but  as  the  company  did  not  recognize  the  dicharged 
men  as  their  employees,  and  having  all  the  miners  they  desired,  they 
declined  such  conference. 

A  majority  of  the  men  having  returned  to  work,  the  reported  strike 
was  regarded  as  being  at  an  end  and  no  further  steps  were  taken  by  the 
Board  in  the  matter. 


COAT  MAKERS.  CINCINNATI. 
• 
About  the  1st  of  April,  1895,  a  committee  representing  the  Coat 
Makers'  Protective  Association  sent  the  following  communication  to  the 
Association  of  Clothing  Manufacturers  : 

Cincinnati,  Ohio,  March  30, 1895. 
To  the  Wholesale  Clothing  Dealers  of  Cincinnati,  Ohio  : 

We,  the  undersigned  committee  of  the  Coat  Makers*  Protective  Association  of 
Cincinnati  and  vicinity,  respectfully  represent  that  by  resolution  duly  passed  in 
convention  on  March  80,  1895,  we,  as  a  committee,  were  constituted  and  instructed 
to  inform  you  that  the  coat  makers  of  this  city  and  vicinity  are  dissatisfied  with  the 
prices  that  have  been  paid  during  the  past  year  for  the  manufacture  of  coats,  and 
that  such  will  not  be  acceptable  for  the  winter  goods  of  1895 

We,  therefore,  beg  to  represent  to  you  that  we  shall  expect  you  to  meet  our 
request  for  an  increase  in  prices  for  the  manufacture  of  coats,  which  shall  be  35  per 
cent,  over  and  above  the  present,  and  we  further  urge  you  to  make  us  an  answer  in 
the  premises  not  later  than  April  5,  189o. 

Respectfully, 

Committee. 

To  the  foregoing  communication,  the  manufacturers  submitted  the 

following  reply : 

Cincinnati,  April  2, 1896. 
Committee  Coat  Makers'  Protective  Association  : 

Your  communication  of  March  30th  received.  The  Clothing  Manufacturers' 
Association  has  no  right  under  its  constitution  to  make  arrangements  regulating 
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any  details  of  the  manufacturing  departments  of  its  members.  If  any  of  the  mem- 
bers of  your  Association  have  grievances  in  regard  to  prices  paid  for  making  gar- 
ments, we  feel  confident  that  the  respective  firms  if  appealed  to  personally  will  do 
every  one  full  justice. 

We  regret  that  we  cannot  officially  consider  the  matter  as  contained  in  your 
communication. 

Signed, 

Abb  Bi/>om,  Secretary. 

Referring  to  the  foregoing  correspondence,  the  board  of  directors  of 
the  manufacturers*  association  urged  its  members  to  treat  with  their  coat 
makers  in  a  just  and  equitable  spirit  whenever  called  upon. 

The  reply  of  the  manufacturers  was  not  satisfactory  to  the  men  who 
at  once  declared  a  strike  for  an  advance  of  thirty-five  per  cent. 

The  Board  had  not  been  oflScially  notified  of  the  strike  but  learned 
of  it  through  the  public  press.  And  as  required  by  the  law  put  itself  in 
communication  with  the  parties  and  endeavored  by  mediation  to  effect  a 
settlement. 

Accordingly  on  April  11,  the  Secretary  *>f  the  Board  visited  Cincin- 
nati and  was  very  cordially  received  by  both  parties.  While  no  confer- 
ence had  been  held  by  the  parties  to  the  controversy  either  before  or  after 
the  beginning  of  the  strike,  the  representative  of  both  manufacturers 
and  coat  makers  readily  yielded  to  the  request  of  the  Board  for  such  con- 
ference which  was  held  on  April  12th,  and  was  commendable  for  the  spirit 
of  friendship  and  equity  manifested  by  both  sides. 

Another  conference  was  held  on  the  following  day,  when  the  manu- 
facturers declared  their  readiness  to  concede  a  fair  and  reasonable  advance 
and  urged  the  coat  makers  to  call  upon  their  respective  firms  and  make 
arrangements  satisfactory  to  themselves. 

This  was  reported  to  the  meeting  of  coat  makers  the  same  evening 
and  rejected  as  they  had  previously  declared  in  favor  of  a  fixed  •  scale  of 
prices. 

The  representative  of  the  Board  continued  to  meet  with  both  parties 
until  April  17th,  when  the  coat  makers  accepted  the  offer  of  the  clothing 
manufacturers  and  returned  to  work.  The  Board  was  informed  that  the 
advance  in  wages  or  prices  for  making  coats  was  satisfactory  to  all 
parties.  The  strike  involved  about  four  hundred  boss  tailors  or  contract- 
ors and  almost  ten  thousand  journeymen  coat  makers.  It  lasted  eleven 
days,  and  the  estimated  loss  in  wages  alone  was  over  $100,000. 

In  reply  to  inquiries  from  the  Board  touching  the  results  of  the  set- 
tlement, the  following  letter  was  received. 

Cincinnati,  Ohio,  April  27, 1895. 
Mr.  Joseph  Bishop,  Secretary  State  Board  of  Arbitration,  Columbns,  Ohio: 

Dear  sir:  Your  esteemed  favor  of  the  20th  to  hand,  I  am  glad  to  inform  you 
that  the  strike  has  been  off  since  the  17th  inst.  and  all  coat  makers  went  to  work  on 
the  morning  of  the  17th. 
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The  situation  is  a  very  good  one.  Our  Clothing  Manufacturers  as  you  well 
know  agreed  to  treat  with  their  hands  in  a  just  and  amicable  manner  and  they  have 
promptly  fulfilled  their  promises.  The  advance  has  been  from  twenty  to  twenty-five 
per  cent,  and  in  some  instances  even  larger.    The  strike  has  been  declared  oflf. 

Your  third  question,  "what  are  the  terms  of  settlement"  is  answered  above. 
Everything  is  clear  and  the  tailors  are  working  to  make  up  for  lost  time.  The  con- 
troversy has  been  settled  in  the  most  amicable  manner  and  I  can  conscientiously 
say  that  your  efforts  have  been  greatly  instrumental  in  bringing  about  the  happy 
result. 

If  ever  I  believed  in  the  wise  law  passed  by  the  legislature  for  a  State  Board  of 
Arbitration  I  do  so  now  and  am  firmly  convinced  of  it  by  the  recent  difficulty  we 
had  with  our  tailors.    Your  wise  counsel  has  most  beneficial  results. 

Hoping  at  some  future  day  to  meet  you  again,  I  remain  with  highest  regards. 
Very  truly  yours, 

Abb  B1.0OM, 
Secretary  Clothing  Manufacturers'  Association. 


WILLIAMS  COAL  WORKERS,  MINERSVILLE,  MEIGS  COUNTY. 

About  the  middle  of  March,  the  miners  in  the  employ  of  John  E. 
Williams  went  out  on  a  strike  against  a  reduction  from  two  to  one  and 
three- fourth  cents  per  bushel  for  min  ng  coal.  The  wages  question  seems 
to  have  been  adjusted  to  the  satisfaction  of  the  men  when  the  company 
required  them  to  load  up  the  lump  coal  in  separate  cars  from  the  nut 
coal  and  slack  and  posted  certain  rules  to  govern  employees  and  works^ 
and  also  refused  to  reinstate  some  of  the  old  hands. 

The  men  declined  work  on  the  above  terms  and  continued  the  strike 
for  the  reinstatement  of  the  discharged  men.  At  this  point  the  board 
intervened,  though  not  officially  called  upon.  Both  parties  agreed  to  a 
conference  with  it,  but  when  the  members  appeared  on  the  appointed 
day,  the  parties  amicably  agreed  to  a  settlement  and  the  strike  was  at  an 
end. 

The  Board  was  assured  by  parties  to  the  oontroversy  that  its  inter- 
position caused  the  settlement. 


COLUMBUS,  HOCKING  VALLEY  &  TOLEDO  RY.,  DOCKS, 

TOLEDO. 

On  May  6th,  the  mayor  of  Toledo  notified  the  Board  of  trouble  be- 
tween the  employer  and  employees  of  the  Columbus,  Hocking  Valley 
&  Toledo  railway  docks  and  requested  blank  applications  for  arbitration. 

The  Secretary  of  the  Board  visited  Toledo  at  once  and  conferred 
with  the  mayor,  the  superintendent  of  the  docks  and  the  president  of  the 
union  on  the  subject  of  the  reported  trouble,  with  a  view  of  ascertain- 
ing the  cause,  and,  if  possible,  discovering  a  means  of  settlement. 
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Investigation  disclosed  the  fact  that  no  real  trouble  existed.  It  was 
shown  that  the  complaint  was  made  to  the  mayor  by  peisons  who  had 
been  in  the  employ  of  the  company  during  the  season  of  1894,  but  who 
had  not  been  employed  for  the  season  of  1895. 

When  navigation  opened  and  the  company  were  about  to  resume 
work  on  the  docks,  they  adopted  certain  rules  which  were  presented  to 
all  applicants  for  work  as  the  basis  or  terms  of  employment. 

The  rules  referred  to  were  obnoxious  to  the  union  men  who  refused 
to  accept  the  terms.  On  the  other  hand,  the  company  secured  the  ser- 
vices of  non-union  men  and  at  the  time  stated,  May  7th»  had  all  the  hands 
they  desired,  but  as  the  season  advanced  and  business  increased,  they 
would  increase  their  working  force  from  among  the  old  hands. 

As  the  complaint  presented  to  Mayor  Major  was  shown  to  have  been 
made  by  persons  who  had  not  been  in  the  employ  of  the  company  for 
several  months,  it  was  not  deemed  that  the  case  came  within  the  cogni- 
zance of  the  Board,  and  nothing  further  was  done  in  the  matter. 


AMERICAN  WIRE  WORKS,  CLEVELAND. 

About  July  8d,  the  wire-drawers  employed  by  the  American  Wire 
Company,  Cleveland,  went  out  on  a  strike  because  the  company  refused 
to  restore  the  scale  of  1893.  The  strike  resulted  in  closing  the  establish- 
ment in  all  departments  and  throwing  about  1200  employees  out  of 
work.  The  Board  was  informed  that  the  demand  of  the  men  was  ten 
per  cent,  advance  for  the  fine  wire-drawers  and  twenty  per  cent,  for  the 
coarse  wire-drawers. 

The  movement  of  the  wire-drawers  was  soon  followed  by  a  strike 
of  the  laborers  who  demanded  an  increase  from  $1.31J  to  $1.37J  per  day. 
In  such  case  the  men  claimed  that  business  had  improved  and  prices  ad- 
vanced. They  accepted  reductions  during  the  past  two  years  and  as 
business  had  improved  and  prices  were  better,  they  should  now  receive 
the  former  scale  of  wages. 

On  the  other  hand,  the  company  claimed  that  while  there  was  an 
increased  demand  for  wire  and  prices  had  improved,  the  prices  of  steel 
had  also  advanced,  and  therefore  they  did  not  feel  warranted  in  paying 
the  scale  of  1893  as  demanded  by  the  men. 

The  strike  at  the  American  Wire  Wokrs  was  followed  by  a  similar 
movement  on  the  part  of  the  wire-drawers  employed  by  the  H.-P.  Nail 
Co.,  all  of  whom  made  a  demand  for  a  restoration  of  the  former  scale 
of  prices.  The  action  of  the  men  at  the  H.-P.  Nail  Co.,  swelled  the 
ranks  of  the  unemployed  until  it  was  estimated  that  not  less  than  2500 
men  were  out  of  work. 

Neither  party  to  the  controversy  had  requested  the  services  of  the 
Board  in  adjusting  their  differences.     However,  under  section  13  of  the 
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law,  the  Secretary  visited  the  locality  and  endeavored  to  bring  the  parties 
together  |for  the  purpose  of  settling  the  dispute.  The  employers  ex- 
pressed a  willingness  to  accept  the  Board  as  mediators  but  the  men 
objected,  saying,  that  in  their  judgment  the  time  had  not  aarived  when 
the  services  of  the  State  Board  were  required.  If,  however,  they  should 
need  the  Board,  they  would  call  on  it. 

After  several  conferences  with  each  party  to  the  controvers}-,  the 
Board  concluded  that  a  settlement,  although  it  might  be  delayed,  would 
be  reached  by  the  parties  themselves,  without  its  further  interposition. 
It  was  not  disappointed  in  this  reasonable  expectation,  for  an  amicable 
adjustment  was  made  July  31st  when  the  strike  ended. 


LAKE  SHORE  FOUNDRY,  CLEVELAND. 

On  the  morning  of  July  22d  about  400  laborers  employed  by  the 
Lake  Shore  Foundry  company  went  out  on  a  strike  because  the  company 
refused  to  advance  their  wages.  Most  of  the  men  had  been  paid  J1.30 
per  day.  They  demanded  the  scale  of  1893  which  they  claimed  would 
give  them  $1.45  per  day. 

Having  learned  of  the  difficulty  the  Board  instructed  the  Secretary 
to  call  on  the  parties  and  try  to  arrange  with  them  for  a  conference  for 
the  purpose  of  settling  the  dispute.  The  men  received  the  representa- 
tive of  the  Board  very  cordially  and  were  ready  and  willing  to  accept  the 
services  of  the  Board  and  co-operate  with  it  in  any  manner  it  might  de- 
sire. On  the  other  hand,  the  company  through  its  general  manager, 
Mr.  E.  C.  Burke,  roughly  told  the  Secretary,  in  answer  to  his  inquiry  as 
to  the  nature  of  the  controversy,  that  it  was  none  of  his  business  what 
the  trouble  was  ;  that  he  was  meddling  with  other  peoples*  affairs  ;  that 
the  company'  had  not  sent  for  him  and  did  not  desire  his  services  ;  that 
the  company  would  settle  the  strike  and  all  other  matters,  in  their  own 
way.  Mr.  Burke's  conduct  would,  but  for  lack  of  funds  have  led  to  a 
compulsory  disclosure,  under  process  before  the  Board,  of  the  cause  of, 
and  the  responsibility  for,  the  strike,  as  authorized  by  law. 

The  situation  remained  practically  unchanged  until  August  17th, 
when  the  company  offered  the  men  an  advance  of  5  cents  per  day,  which 
they  accepted  and  returned  to  work,  having  been  on  a  strike  about  four 
weeks. 


WATER  WORK  TRENCHES,  WAPAKONETA. 

The  announcement  having  appeared  in  the  public  press  of  a  serious 
strike  at  Wapakoneta,  the  Secretary  at  once  visited  the  locality  and 
learned  that  on  Monday,  August  26th,  the  entire  force  of  laborers  em- 
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ployed  in  the  water  works  trenches  at  Wapakoneta,  about  50  in  number, 
nearly  all  of  whom  were  nonresidents  dropped  their  tools  and  marched 
in  a  body  to  the  headquarters  of  their  employer  and  demanded  their  pay, 
because  of  a  reduction  of  wages.  Wentz  and  Still  were  the  original  con- 
tractors, but  had  sub-let  the  contract  to  Louis  Myers,  of  Lancaster,  Ohio, 
for  whom  the  men  had  been  working  for  $1.25  per  day. 

Mr.  Myers  required  the  men  to  furnish  their  own  tools  consisting  of 
a  spade,  pick  and  shovel,  and  gave  notice  that  hereafter  their  pay  would 
be  at  the  rate  of  three  cents  per  lineal  foot.  The  men  had  not  been  paid 
for  the  work  already  done  and  not  only  refused  to  accept  the  reduced  rate 
of  pay,  but  refused  to  continue  in  his  employ.  No  work  was  done  on 
Monday,  August  26th.  by  reason  of  the  foregoing  notice  and  the  over- 
seer threatened  to  bring  in  new  men,  but  later  agreed  to  restore  the 
former  rate  of  $1 .25  per  day. 

On  Tuesday,  August  27th,  the  men  held  a  meeting  for  the  purpose 
of  fixing  rates  at  which  they  would  resume  work  and  finally  agreed  on 
$1.40  per  day.  In  the  meantime,  the  city  authorities  notified  the  con- 
tractors that  the  open  ditches  must  be  filled.  Accordingly  two  men  com- 
menced work  at  the  old  rate  of  $1.25  but  they  were  soon  driven  from  the 
trenches  by  the  strikers  and  forced  to  desist.  Two  others  were  soon 
found  who  were  ready  with  team  and  scraper  to  fill  the  ditches  at  $1.25 
rate.  They  had  worked  but  a  short  time  when  the  strikers  appeared  on 
the  scene  and  ordered  them  to  stop.  They  refused,  whereupon  the 
strikers  mounted  the  scraper,  unhitched  the  team,  and  brandished  clubs 
and  threatened  violence  unless  they  ceased  work.  The  men  finally  came 
to  blows  and  Louis  Van  Skiver,  one  of  the  men  at  work,  was  severely 
beaten  with  clubs.  At  this  stage  of  the  afiray,  Van  Skiver  drew  his  re- 
volver and  threatened  to  shoot  if  further  molested.  The  attack  con- 
tinued and  he  fired  three  shots,  each  of  which  took  effect  and  the  strik- 
ers dispersed. 

Joseph  Tillis.  the  leader  of  the  strikers,  received  the  first  shot  and 
died  a  few  hours  later.  Albert  Sifert  received  the  second  ball,  from  the 
effects  of  which  he  died  three  days  afterwards.  Oscar  Vorhees  received 
the  third  shot,  it  having  passed  through  his  right  hand. 

The  city  authorities  required  Wentz  and  Still  to  annul  the  contract 
they  had  made  with  Louis  Myers  and  take  up  and  prosecute  the  work  on 
the  ditches  without  delay.  The  principal  contractors  were  responsible 
business  men,  in  whom  the  citizens  had  confidence  and  the  work  pro- 
gressed without  further  dispute  or  hindrance. 

The  Board  felt  this  was  a  case  calling  for  a  thorough  investigation 
into  the  primary  cause  of  the  unfortunate  affair,  but  it  found  itself  with- 
out the  means  of  conducting  such  investigation  and  took  no  further 
action  in  the  premises. 
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JUNCTION  IRON  &  STEEL  WORKS,  MINGO  JUNCTION. 

On  Tuesday,  September  17,  the  Board  received  the  following  com- 
munication : 

Mingo  Junction,  Ohio,  Sept.  16, 1895. 
To  the  State  Board  of  Arbitration,  Columbus,  Ohio : 

Gentlemen  :  Having  been  informed  of  the  present  difficulty  between  the 
Junction  Iron  &  Steel  Company  and  its  employees,  I  hereby  notify  you  of  the 
same  according  to  law.     Enclosed  you  will  find  communication  as  received  by  me- 

Yours  truly, 

W.  M.  Bryson,  Mayor, 

The  following  is  a  copy    of  the  communication  sent  to  the  mayor, 

which  explains  itself: 

MiNOO  Junction,  Ohio,  Sept.  16,  1895. 

To  Hon.  Wm.  H.  Bryson,  Mayor  of  the  Incorporated  Village  of  Mingo  Junction,  O.: 

Dear  sir  :  It  appears  to  me  from  the  notices  posted  by  The  Junction  Iron  & 
Steel  Company,  that  the  said  company  has  violated  their  agreement  with  the  men  in 
their  bar  mill  department  and  have  also  unjustly  discharged  aud  locked  out  the 
majority  of  the  employees  of  said  department,  about  40  in  number.  The  officers  of 
the  company  have  also  published  misleading  statements  in  regard  to  the  matter 
and  I  understand  that  the  said  officers  are  trying  to  engage  new  men  to  take  the 
places  of  the  discharged  men. 

According  to  section  13  of  an  amended  law  of  the  state  of  Ohio,  dated  May  18, 
1894,  it  is  3'our  duty  as  mayor,  to  notify  the  State  Board  of  Arbitration  that  a  strike 
or  lockout  has  occurred,  so  that  said  Board  may  examine  into  the  case  and  ascertain 
who  is  at  fault  and  also  advise  the  parties  in  regard  to  a  settlement. 

Therefore,  I  request  you  to  notify  the  said  Board  of  Arbitration  at  once.  Selwyn 
N.  Owen  is  Chairman,  Joseph  Bishop  is  Secretary,  of  said  Board,  and  their  address  is 
Columbus,  Ohio,  care  of  the  State  House. 

Trusting  that  you  will  do  your  duty  and  comply  with  my  request,  I  am. 
Your  obedient  servant, 

R.  H.  Bryson. 

The  Secretary  of  the  Board  visited  the  locality  of  the  reported 
trouble  and  found  the  employees  of  the  bar  mill  at  the  Junction  Iron  & 
Steel  works  on  strike  against  the  orders  of  the  company  reducing  the 
time  allowed  for  dinner  from  45  to  25  minutes. 

In  order  to  explain  more  fully  the  cause  of  the  difficulty  the  follow- 
ing notices  issued  by  the  company  are  herewith  appended : 

Mingo  Junction,  Ohio,  Sept.  3,  1896. 
C.  W.  Dean,  Esq.,  Manager  Bar  Mill  Department,  Mingo  Junction,  O. 

Dear  Sir  :  We  were  very  much  surprised  to  notice  that  the  steel  plant  was  not 
stopped  at  noon  and  the  bar  mill  continuing  to  take  the  regular  three-quarters  of  an 
hour  stop,  and  so  far  as  to  shutting  the  mill  down  to  allow  the  workmen  time  to 
eat  their  dinner  was  concerned,  at  12:30  o'clock  to-day,  all  workmen  bringing  their 
meals  had  finished  and  were  ready  to  go  to  work  and  think  we  were  justified  in  de- 
manding that  if  the  bar  mill  is  stopped  for  any  purpose  at  all — either  noon  or  mid- 
night, we  shall  insist  upon  making  20  minutes  the  maximum  time.  Please  arrange 
in  accordance  with  this  suggestion  and  oblige, 

Yours  truly, 

George  a.  Dean,  Secretary. 
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The  men  paid  no  attention  to  the  above  notice  and  continued  to  take 

45  minutes  for  dinner  the  same  as  formerly  when  the  company  issued  the 

following  : 

Mingo  Junction,  Ohio,  Sept.  9, 1895. 

NOTICE. 

Commencing  Tuesday,  10  inst.  the  employees  of  the  bar  mill  department  will 
take  but  twenty-five  (26)  minutes  for  dinner.  If  at  the  expiration  of  that  time  any 
man  fails  to  report  for  duty  he  need  not  report  later  as  this  department  is  operated 
on  a  basis  of  twelve  (12)  hours  for  a  day's  work  and  wages  fixed  on  this  basis. 

There  is  no  reason  why  workmen  should  reduce  their  hours  of  labor  without 
the  consent  of  the  company.    This  rule  will  apply  to  both  night  and  day  turns. 

•Junction  Iron  &  Steel  Co., 
Gborgk  H.  Dean,  Supt. 

On  Tuesday,  September  10,  the  day  turn  refused  to  comply  with  the 
order  of  the  company  reducing  their  dinner  hour  from  45  to  25  minutes 
and  on  their  refusal  to  resume  work  at  the  expiration  of  25  minutes, 
were  promptly  discharged. 

During  the  afternoon  of  the  same  day,  the  company  sent  to  each  of 
the  discharged  men  a  letter  of  which  the  following  is  a  copy,  omitting 
the  name. 

Mingo  Junction,  Ohio,  Sept.  10, 1895. 


Dbar  Sir:  Owing  to  your  failure  to  comply  with  the  orders  of  the  manager 
of  your  department  to-day,  your  services  are  no  longer  required  by  this  company 
in  any  department. 

We  enclose  you  herewith  check  for  your  services  in  full  to  date  which  will  be 
paid  upon  presentation  at  proper  place. 

Regretting  your  inability  to  consider  the  interest  of  yourself  and   family,  as 
well  as  the  interest  of  the  company  in  this  matter,  we  remain. 
Very  truly  yours, 

H.  M.  Priest,  President 

The  old  hands  having  been  discharged  and  paid  oft  for  refusing  to 
accept  the  25  minute  dinner  rule,  the  company  at  once  resorted  to  such 
means  as  are  usually  employed  under  like  circumstances,  to  operate  the 
mill  and  secured  about  20  new  men  and  were  operating  the  bar  mill, 
single  turn. 

In  the  meantime,  the  old  hands  had  reconsidered  their  action  and 
agreed  to  accept  the  25-minute  dinner  rule  providing  the  company  would 
reinstate  all  the  discharged  men.  Such  was  the  situation  on  September 
18.  when  the  Secretary  of  the  Board  appeared  on  the  ground  in  response 
to  the  notice  from  Mayor  Bryson. 

The  men  claimed  they  had  always  been  allowed  45  minutes  for  din- 
ner. The  order  of  the  company  reducing  the  time  from  45  to  25  minutes 
was  arbitrary  and  unjust,  and  therefore  they  felt  warranted  in  resisting  it 
and  demanding  sufficient  time  to  eat  their  dinner  and  rest. 
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The  company  stated  that  all  other  departments  of  the  concern  were 
operated  on  the  basis  of  twelve  (12)  hours  for  a  day*s  work  and  wages 
were  fixed  accordingly;  it  could  see  no  good  reason  why  the  employees 
of  the  bar  mill  should  not  come  under  the  same  rule. 

The  men  having  agreed  to  the  25- minute  rule  the  Board  tried  to  induce 
the  company  to  reinstate  the  discharged  men  and  end  the  controversy, 
but  failed.  Both  parties  were  then  invited  to  a  friendly  conference  with 
the  Board,  but  the  company  objected  and  declined  to  attend  such  a  meet- 
ing— the  men,  however,  desired  the  services  of  the  Board  as  mediators. 

Repeated  efforts  were  made  to  bring  the  parties  together  and  adjust 
the  trouble,  but  without  success. 

The  company  finally  agreed  to  reinstate  one  turn  of  the  old  hands 
and  to  provide  the  other  turn  with  employment  in  other  departments 
until  such  times  as  vacancies  occur  in  the  bar  mill  when  the}'^  would  be 
given  their  former  situations. 

The  men  accepted  the  offer  of  the  company  and  returned  to  work 
after  being  on  strike  two  weeks. 


THE  BREWER  POTTERY  CO.,  TIFFIN. 

On  October  9th,  the  Board  was  informed  of  a  strike  at  the  Brewer  Pot- 
tery works  located  at  Tiffin.  The  strike  commenced  on  October  3rd,  and 
involved  about  150  men. 

The  Secretary  visited  Tiffin  and  learned  from  both  the  company  and 
the  men  that  the  strike  involved  all  the  sanitary  potteries  in  the  United 
States  and  was  therefore  interstate  or  national  in  its  character. 

The  difficulty  was  caused  by  the  proprietors  demanding  a  certain 
number  of  apprentices  in  their  establishment  and  requiring  the  employees 
to  suffer  the  loss  "  of  the  making  price  "  for  all  ware  coming  from  the 
kilns  that  might  be  aefective  through  the  workmen's  fault. 

The  following  is  a  copy  of  the  notice  posted  in  the  different  estab- 
lishments throughout  the  country  : 

NOTICE. 

Trenton,  N.  J.,  October  2, 1895. 

Whereas,  Certain  Sanitary  Pressers,  contrary  to  all  previous  custom,  have  de- 
clined to  pay  any  part  of  the  loss  on  defective  ware  resulting  confessedly  from  their 
own  careless  workmanship,  on  the  ground  that  the  labor  union  to  which  they  belong 
has  prohibited  their  doing  so;  and 

Whereas.  Certain  so-called  committees  have  obtruded  themselves  into  certain 
potteries  without  the  knowledge  or  consent  of  the  owners  and  have  by  intimidation 
and  persuasion  prevented  certain  employees  from  continuing  their  employment,  to 
the  serious  detriment  of  both  employer  and  employees ;  and 

Whereas,  A  reasonable  number  of  apprentices  is  obviously  essential  to  the  safe 
and  healthy  development  of  any  and  every  manufacturing  business ;  and 


STATE  BOARD  OF  ARBITRATION.  93 

Whereas,  Bach  of  the  undersigned,  while  recognizing  the  right  of  the  wc  rk. 
men  to  say  on  what  terms  he  will  work,  also  claim  on  the  other  hand  the  right  of 
the  manufacturer  to  say  whom  he  will  employ,  and  on  what  terms,  and  must  insist 
at  all  times  on  having  absolute  control  of  his  shop.     Now  therefore, 

Resolved^  That  the  undersigned  will  in  all  cases  deduct  the  "  making  price  "  for 
every  piece  that  comes  from  the  kilns,  that  is  defective  through  the  workman's 
fault. 

And  further,  That  the  undersigned  as  the  owners  of  their  own  shops  and  pay- 
ing the  wages  of  the  employees,  must  and  will  decide  for  themselves  as  to  the  em- 
ployment of  apprentices  and  all  other  labor  and  cannot  and  will  not  submit  to  dic- 
tation from  outsiders. 

Resolved^  That  these  resolutions  be  printed  and  copies  be  posted  on  Thursday 
morning,  3  inst.,  in  a  conspicuous  place  in  each  and  all  of  the  respective  plants  rep- 
resented by  the  undersigned,  that  all  workmen  may  thus  distinctly  understand  upon 
what  terms  employment  is  ofiTered  when  they  commence  work  and  thus  avoid  pos- 
sible misunderstanding  and  controversy  on  pay  day. 

Thomas  Maddock  Sons Trenton. 

Egyptian  Pottery  Co " 

Dale  &  Davis " 

The  Willettes  Mfg.  Co * 

John  Maddock  &  Sons " 

Keystone  Pottery  Co '* 

Trenton  Pottery  Co .' ** 

Ironsides  Pottery  Co Bordentown.N.  J. 

J.  E.  JeflFries  &  Co Philadelphia,  Pa. 

The  Brewer  Pottery  Co Tiffin,  Ohio. 

Maryland  Pottery  Co Baltimore,  Md. 

Great  Western  Pottery  Co Kokomo,  Ind. 

The  Wheeling  Pottery  Co Wheeling, W.  Va. 

As  will  be  seen  by  the  signatures  to  the  above  notice,  the  majority 
of  the  establishments  involved  in  the  controversy  were  located  at  Tren- 
ton, N.  J.,  which  seemed  to  be  the  headquarters  for  both  parties.  Em- 
ployers and  employees  were  each  acting  together  and  each  had  common 
cause  against  the  other. 

The  Brewer  Pottery  Co.  and  their  employees  were  awaiting  a  settle- 
ment at  Trenton,  N.  J.,  and  were  ready  to  resume  operations  at  any  time 
the  proprietors  and  workmen  of  the  Trenton  potteries  would  settle  the 
matters  of  diflference. 

The  strike  continued  until  the  end  of  November,  when  the  Board 
was  informed  that  the  Trenton  men  had  accepted  the  terms  of  their  em- 
ployers and  returned  to  work  and  the  Brewer  Pottery  Co.  at  once  re- 
sumed work  with  their  old  hands. 

In  this  connection,  it  is  worthy  of  note,  and  the  Board  takes  pleas- 
ure in  saying  that  during  the  two  months  of  the  strike,  neither  the 
Brewer  Pottery  Co.  or  their  employees  manifested  any  hostility  toward 
each  other^  On  the  contrary,  they  held  frequent  intercourse  with  each 
other  and  their  relations  seemed  to  be  of  the  most  friendly  character,  all 
of  which  is  in  marked  contrast  with  the  attitude  usually  assumed  by  em- 
ployers and  employees  toward  each  other  under  like  circumstances. 
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BUCKEYE  FIRE  CLAY  CO.,  UHRICHSVILLE. 

On  November  21st  the  following  communication  addressed  to  "Mem- 
ber Board  Public  Works  "  was  handed  to  the  Secretary  of  this  Board : 

UHRICHSVILLE,  Ohio,  November  19,  1896. 
Sir  :    Please  investigate  the  pay  day  at  the  Buckeye  Fire  Clay  Co.,  Uhrichs- 
ville,  Ohio. 

We  are  two  months  behind  and  no  set  pay  day.  Hoping  that  you  will  investi- 
gate this  soon,  we  are, 

Yours  respectfully, 

Employees  B.  F.  C.  Co., 
Uhrichsville,  Ohio. 

The  above  request  or  application  to  the  Board  was  vague  and  gen- 
eral, and  not  specific  as  required  by  the  statute  which  provides  that, 
"  Said  application  for  arbitration  and  conciliation  to  said  Board  can  be 
made  by  either  or  both  parties  to  the  controversy  and  shall  be  signed  in 
the  respective  instances  by  said  employer  or  by  a  majority  of  his  em- 
ployees in  the  department  of  the  business  in  which  the  controversy  or 
difference  exists,  or  by  the  duly  authorized  agent  of  either  or  both  par- 
ties," and  therefore  the  Secretary  did  not  communicate  directly  with  the 
''Employees  B.  P.  C.  Co.,"  but  endeavored  to  secure  the  names  of  some 
of  said  ''employees,"  in  order  to  conduct  the  correspondence  with  the 
parties  directly  involved  or  their  "duly  authorized  agent." 

Having  secured  the  names  of  some  of  the  leading  employees  of  the 
concern,  the  following  communication  was  forwarded: 

State  ok  Ohio, 
Office  of  State  Board  of  Arbitration, 
Mr.  W.  F.  Roby,  Uhrichsville,  Ohio. 

Dear  Sir  :  About  ten  days  ago  this  Board  received  a  letter  signed  **  Employ- 
ees B.  F.  C.  Co,,  of  Uhrichsville,  Ohio,"  requesting  it  to  investigate  the  pay  day  at 
the  Buckeye  Fire  Clay  Co.  The  communication  was  addressed  to  "  Member  Board 
of  Public  Works,'*  which  caused  some  delay  in  reaching  this  office.  As  above  stated, 
the  letter  was  signed  "Employees  B,  F.  C.  Co."  No  names  were  given  and  there- 
fore we  did  not  know  who  to  communicate  with. 

We  have  tried  repeatedly  to  get  names  of  some  of  the  employees  of  the  **  B. 
F.  C.  Co.,"  without  success  until  this  morning  when  we  received  your  name  with 
some  half  dozen  others.  Had  your  communication  been  addressed  to  this  Board 
and  properly  signed,  there  would  have  been  no  delay  in  this  matter.  There  need 
be  no  hesitation  on  the  part  of  employers  or  employees  in  signing  letters  addressed 
to  this  Board,  by  so  doing,  they  will  insure  an  early  reply  and  prompt  action  on 
our  part. 

Enclosed  you  will  find  the  necessary  blank  forms  for  making  application  for  in- 
vestigation. If  desired,  a  majority  of  the  men  can  sign  the  application  blank,  or  if 
they  prefer,  they  can  authorize  one  of  their  number  ( or  other  person )  to  act  as 
their  agent  and  make  application  for  them.  In  case  the  employees  select  an  agent 
to  act  for  them,  a  majority  of  them  must  sign  the  enclosed  blanks  for  tjiat  purpose. 

We  also  mail  you  copies  of  the  Arbitration  Law,  which  will  explain  itself.     If 

you  desire  further  information,  do  not  hesitate  to  make  it  known. 

Very  respectfully, 

The  State  Board  op  Arbitration. 
Joseph  Bishop,  Secretary. 
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Up  to  the  time  of  closing  this  report,  December  31,  1896,  no  reply 
had  been  received  to  the  foregoing  letter  and  no  further  steps  were  taken 
in  the  matter  by  the  Board. 


M.  A.  HANNA  &  COMPANY,  ASHTABULA. 

On  November  28th,  the  Board  received  the  following  notice  : 

AsHTABUi^A,  Ohio,  November  6,  ]895. 
State  Board  of  Arbitration,  Columbus,  Ohio : 

Gbntlbmbn  :  I  beg  leave  to  advise  you  that  a  strike  is  in  progress  in  our  city 
of  the  employees  of  M.  A.  Hanna  &  Co.»  operating  iron  ore  and  coal  docks.  There 
are  probably  two  hundred  or  more  men  affected. 

Yours  truly, 

W.  S.  McKjnnon,  Mayor. 

A  member  of  the  Board  visited  Ashtabula  and  found  the  situation  as 
reported  by  Mayor  McKinnon.  About  three  hundred  laborers  employed 
on  the  docks  by  M.  A.  Hanna  &  Co.  were  on  a  strike.  They  were  largely 
non-English  speaking  people  and  it  was,  therefore,  diflficult  to  commu- 
nicate with  them  intelligently. 

As  near  as  could  be  learned  the  men  claimed  that  for  many  years  the 
ore  vefssels  arriving  at  the  docks  of  the  company  had  always  been 
trimmed  (the  ore  in  the  vessels  had  been  leveled  and  not  brought  to  the 
docks  in  cone-shaped  piles,  the  same  as  when  vessels  were  first  loaded 
at  the  mines)  thereby  making  it  much  easier  and  safer  for  the  men  to 
unload. 

Shortly  before  the  strike  an  untrimmed  vessel  arrived  at  the  docks 
which  the  men  refused  to  unload  without  extra  pay  for  trimming,  and  for 
which  the  company  paid  three  cents  per  ton  extra.  About  this  time  the 
men  claim  the  superintendent  assured  them  that  he  would  not  require 
them  to  unload  any  more  untrimmed  vessels. 

A  few  days  later,  a  vessel  arrived  with  a  cargo  of  ore  partly  trimmed. 
To  complete  the  work  of  trimming  the  men  were  paid  at  the  rate  of  25 
cents  per  hour  for  one  man,  in  all  about  $15.75.  Soon  afterwards  another 
nntrimmed  vessel  arrived  at  the  docks,  which  the  company  required  the 
men  to  trim  at  the  same  price  ($15.75).  The  men  declined,  for  the  rea- 
son that  it  would  require  more  time  and  labor  to  trim  the  last  vessel  than 
the  one  which  preceded  it.  Six  gangs,  of  fourteen  men  each,  were 
ordered  to  work  on  the  untrimmed  vessel,  all  of  whom  refused  and  were 
at  once  discharged,  whereupon  all  other  employees  struck  for  the  reinstate- 
ment of  the  discharged  men.  The  men  had  previously  demanded 
increased  pay  for  laoding  cars  by  hand,  and  had  also  objected  to  loading 
extra  large  cars,  but  at  the  time  the  Board  appeared  on  the  ground  they 
relinquished  all  claims,  except  for  the  reinstatement  of  the  discharged 
men. 
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The  superintendent,  George  B.  Raser,  claimed  that  lately  the  men 
caused  frequent  trouble  on  the  docks  by  making  unreasonable  and  unjust 
demands  of  the  company  ;  that  previous  to  the  strike  he  required  them 
to  trim  and  unload  a  vessel  for  the  same  pay  for  which  they  had  but 
recently  performed  similar  work,  and  on  their  refusal  to  do  so  he  dis- 
charged six  gangs,  or  about  seventy-five  men.  All  others  quit,  and, 
therefore,  none  of  the  old  employees  had  any  claim  on  the  company.  He 
refused  to  deal  with  them  as  a  body,  or  to  treat  with  their  representatives, 
and  further  stated  that  certain  of  the  old  employees  would  not  be  rein- 
stated under  any  circumstances.  If  the  old  hands  desired  work  they 
must  apply  to  him  as  individuals,  and  such  as  would  be  accepted  must 
work  for  the  same  pay,  and  on  the  same  conditions,  as  the  men 
employed  on  other  docks. 

Applicants  for  work  would  be  required  to  satisfactorily  answer  the 
following  questions,  and  others  that  might  be  added  to  the  list : 

Name? 

Nationality  ? 

Married  or  single  ? 

If  married,  how  many  in  family  ?  Give  description ;  also,  where 
located. 

How  long  in  this  country  ? 

How  long  working  at  this  dock? 

Gang  you  worked  in  ? 

Where  did  you  work  before  coming  here  ? 

Who  did  you  work  for  ? 

What  kind  of  work  ? 

How  long  did  you  work  ? 

Are  you  a  drinking  man,  and  to  what  extent  ? 

Soon  after  the  strike  commenced,  the  company  decided  to  resume 
operations,  but  before  doing  so  issued  the  following  printed  notice : 

TO  OUR  OLD  EMPLOYEES. 

NOTICE. 

We  are  about  to  resume  work  at  our  docks  with  new  men  who  are  glad  to  accept 
the  wages  we  have  repeatedly  offered  to  you. 

We  believe  a  great  many  of  you,  our  old  employees,  would  be  also  willing  to  go 
to  work  again  at  wages  offered  if  you  were  not  bulldozed  by  a  few  agitators  and 
walking  delegates. 

We  much  prefer  to  keep  our  old  men  than  to  get  new  ones.  Therefore,  when 
we  resume  we  will  not  begin  with  many  new  men,  because  we  hope  our  old  men 
will  think  better  of  it  and  return  to  work.  But  those  new  men  who  do  begin  work 
for  us  will  be  fully  and  amply  protected  against  interference. 

We  do  not  want  any  trouble,  but  if  any  riotous  or  lawless  persons  attempt  to  inter- 
fere with  our  rights,  to  operate  our  own  property  and  to  drive  away  our  workmen, 
they  will  be  resisted  and  arrested.     If  we  are  disappointed  in  our  hope  that  our  old 
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men  will  again  apply  for  their  positions,  we  shall  gradually  get  more  new  men  until 

we  have  a  full  force.    None  of  our  o^^  men,  however,  who  are  misled  so  far  as  to 

offer  violence  will  ever  be  employed  again  by  us. 

When  times  get  better  we  shall  be  glad  to  pay  the  old  wages  again.     Those  of 

our  old  men  who  decide  to  work  will  apply  to  our  superintent,  Mr.  Raser,  and  will 

be  kindly  received. 

M.  A.  Hanna  &  Co. 

Seeing  the  old  men  paid  little  or  no  attention  to  the  above  notice, 
the  company  brought  in  about  fifty -new  men  who  were  sent  away  by  the 
old  hands.  The  company  at  once  secured  other  new  men  (about  fifty  in 
number)  who  commenced  and  continued  to  work  until  the  end  of  the 
strike. 

Having  failed  to  induce  Mr.  Raser  to  reinstate  the  old  hands,  the 
Secretary  of  the  Board  proposed  arbitration  as  a  means  of  settlement.  To 
this,  he  at  first  objected  but  finally  said,  if  the  men  agreed  to  arbitration 
he  **  would  not  oppose  it."  Two  days  later  a  representative  of  the  com- 
pany informed  the  secretary  that  they  did  not  consider  it  necessary  to 
arbitrate  and  therefore  declined  to  make  the  application,  but  if  the  men 
asked  for  investigation  of  the  matter,  the  company  would  aid  the  Board 
in  the  work. 

Having  learned  that  Mr.  Raser  refused  to  reinstate  the  men,  through 
their  agent,  submitted  to  the  Board  an  application  for  arbitration  in 
regular  form,  in  which  they  presented  the  following  grievances : 

1st.    Failure  of  M.  A.  Hanna  &  Co.  to  restore  the  wages  of  1893  as  promised. 

2nd.  Requiring  men  to  perform  additional  labor  in  unloading  untrimmed  ves- 
sels and  loading  cars  by  hand  that  are  over  six  feet  eight  inches  high  and  exposing 
them  to  danger  by  reason  thereof. 

3rd.  The  discharge  of  a  large  number  of  men  without  good  and  sufficient 
reason. 

The  application  was  received  on  Thursday,  December  12th.  The  next 
day  the  Mayor  of  Asthabula  informed  the  Board  the  men  had  agreed  to 
accept  the  terms  of  the  company  and  all  that  could  secure  their  situations 
had  returned  to  work  and  the  strike  was  at  an  end. 

In  this  connection,  the  Board  desires  to  ackowledge  the  kindness  of 
Mayor  McKinnon  and  his  assistants  in  efforts  to  harmonize  the  differences 
between  the  company  and  the  men.  He  labored  earnestly  to  bring  about 
an  amicable  settlement  of  the  dispute  and  deserves  the  commendation  of 
all,  for  his  efforts  in  the  cause  of  industrial  peace  and  good  order. 


7    B.  S.  A, 


Office  of  the  State  Board  of  Arbitration, 

Columbus,  Ohio,  January  18, 1897. 
Hon.  Asa  S.  Bushnell,  Governor  of  Ohio : 

Sir  :     I  have  the  honor  to  transmit  herewith  the  fourth  annual  re- 
port of  the  State  Board  of  Arbitration. 

Very  respectfully, 

Jos.  Bishop,  Secretary. 


Annual   f^eport 


To  the  Governor  and  Legislature  of  Ohio : 

As  required  by  law,  we  submit  our  fourth  annual  report.  The  report 
of  the  Secretary  herewith  shown  and  made  a  part  hereof,  discloses  the 
actual  workings  of  the  Board  as  to  specific  cases  calling  for  its  interposi- 
tion so  completely  as  to  render  unnecessary  further,  statements,  facts  or 
explanations  in  that  behalf. 

In  addition  to  the  cases  reported  by  him,  other  strikes  have  engaged 
the  attention  of  the  Board  in  a  general  way  and  have  been  the  occasion 
of  repeated  conferences.  We  refer  more  especially  to  the  coal  strikes  in 
various  parts  of  the  state  which  are  to  a  considerable  extent  still  continu- 
ing. The  Board  has  not  been  called  upon  specifically  to  deal  with  any  of 
them,  either  by  the  public  authorities  or  by  the  parties  directly  concerned, 
not  improbably  for  the  reason  that  their  cause  is  understood  to  lie  be- 
yond the  limits  of  the  state.  There  has  been  an  understanding  between 
operators  and  miners  in  Ohio,  more  or  less  generally  observed,  that  a 
differential  of  nine  cents  a  ton  in  favor  of  the  operators  shall  prevail 
between  the  price  of  mining  in  the  Hocking  Valley  (which  largely  de- 
termines the  price  in  other  districts  in  the  state)  and  what  is  known  as 
the  Thin  Vein  District  of  Pittsburg.  The  general  price  there  until 
within  a  few  months  was  70  cents  per  ton.  Accordingly,  it  was  61  cents 
here.  The  union  miners  in  that  district  to  accomplish  some  purpose  of 
their  organization,  in  the  latter  part  of  the  summer,  voluntarily  reduced 
the  price  to  64  cents. 

The  operators  in  the  Hocking  Valley  followed  in  October  with  a  de- 
mand for  a  reduction  to  46  cents  which  was  finally  conceded  by  the 
miners  in  that  valley.  This  led  to  corresponding  demands  by  operators 
in  the  Thin  Vein  districts  of  this  state  where  the  price  of  mining  was  al- 
ready low  considering  the  character  of  the  veins.  Strikes  have  resulted, 
the  miners  claiming  with  good  show  of  reason  that  the  reduced  is  below 
the  living  rate  and  consequently  under  any  figure  ever  contemplated  by 
the  general  understanding  above  referred  to. 

The  Board,  after  careful  consideration  of  the  situation,  in  November, 
requested  the  Secretary  to  visit  Pittsburg  to  ascertain  as  far  as  possible 
the  probable  duration  of  the  reduced  rate  and  what  might  reasottaDly  be 
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expected  in  the  way  of  advances.  Accordingly  he  went  to  the  Pittsburg 
district  and  made  the  investigations  contemplated.  He,  on  his  return, 
reported  a  probable  rise  in  the  price  of  mining  in  that  district,  in  the  near 
future,  to  be  followed  by  other  advances  during  the  early  months  of  the 
year.  The  Ohio  operators  declared  their  readiness  to  restore  the  price 
here  as  fast  as  restored  there.  Under  these  circumstances  the  Board  has 
not  been  able  to  see  how  any  action  it  might  take  would  improve  the  sit- 
uation in  any  instance.  At  the  same  time,  the  members  have  attentively 
observed  developments  with  a  view  of  rendering  any  aid  in  their  power 
towards  ameliorating  conditions,  should  an  opportunity  occur. 

How  well  founded  the  Ohio  differential  may  be  as  between  the  Ohio 
mines  and  those  in  the  Thin  Vein  district  of  Pittsburg,  we  have  not  the 
data  enabling  us  to  say.  The  fact,  however,  that  the  Ohio  miners  and 
operators  have  recognized  it  is  a  circumstance  entitled  to  weight  in  con- 
sidering the  question ;  for  it  may  be  fairly  inferred  that  the  former  would 
not  assent  to  it  unless  impressed  with  the  belief  of  its  reasonableness. 

Under  the  law,  where  the  Board  is  called  on  to  settle  a  controversy 
or  difference  between  employer  and  employees,  its  first  duty  is  to  en- 
deavor to  effect  an  amicable  settlement  between  the  parties,  by  mediation 
or  conciliation,  and  failing  in  that,  then  to  induce  the  parties  if  possible  to 
submit  their  matters  of  dispute  to  a  local  board  of  arbitration.  If  it  fails 
in  both,  it  may  then  institute  an  investigation  into  the  cause  of  the  trouble 
and  ascertain  which  party  is  blamable  for  the  existence  or  continuance  of 
the  same  and  publish  its  findings. 

But  where  a  settlement  is  finally  reached,  even  after  such  investiga- 
tion has  been  commenced,  the  Board  is  not  at  liberty,  according  to  its 
view  of  the  law,  to  publish  or  make  a  finding  as  to  the  culpability  or  short- 
coming of  either  party.  Immunity  from  such  finding  is  a  consideration 
afforded  by  the  law  for  an  amicable  adjustment  and  settlement  of 
differences. 

The  following  observations  therefore  must  not  be  taken  as  an  ex- 
pression by  the  Board  touching  the  conduct  of  any  party  in  any  contro- 
versy so  amicably  adjusted;  but  rather  as  arising  from  our  general  obser- 
vation and  experience  in  the  line  of  duty. 

We  have  heretofore  called  attention  to  a  most  friutful  source  of  lock- 
outs and  strikes  namely:  The  sudden  change  of  relation  between 
employers  and  employees,  whether  affecting  wages,  conditions  of  employ- 
ment, or  what-not,  without  previous  notice  or  warning.  Such  changes 
almost  invariably  result  in  trouble,  where  extensive  or  numerous  inter- 
ests are  involved.  This  is  true,  although  the  change  in  and  of  itself  may 
be  reasonable.  The  motive  actuating  it  is  apt  to  be  misunderstood  or 
not  appreciated.  If  such  proposed  changes  could  be  notified  to  the  par- 
ties to  be  adversely  affected  with  the  reasons  for  the  same  long  enough 
in  advance  of  their  taking  effect  to  permit  their  dispassionate  considera- 
tion, ipgfiy;  a  strike  and  lockout  would  be  avoided.  Reason,  if  given 
amplejVl^pOrtunity,  is  tolerably  sure  to  assert  its  sway. 
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Whatever  may  be  the  philosophy  or  grounds  for  organized  labor,  one 
fact  may  as  well  be  accepted  as  settled  and  that  is  that  labor  organiza- 
tions are  a  permanent  feature  of  our  industrial  system. 

They  are  .recognized  and  encouraged  by  our  laws  and  the  manifest 
tendency  of  law-makers  is  to  protect  and  promote  rather  than  impede 
and  retard  them.  The  creation  of  this  board  presupposed  their 
existence. 

While  capital  is  massed  in  great  sums  and  placed  under  a  single 
directing  hand,  labor,  from  a  motive  of  self-protection,  may  be  expected 
to  tend  in  the  same  direction. 

Organized  labor,  like  organized  capital,  can  operate  only  through  its 
chosen  media.  The  agent  is  the  hand  and  mouth-piece  of  each.  He 
directs  its  course  and  comands  its  movements.  It  is  likely  in  the  end  to 
prove  as  futile  to  undertake  to  ignore  him  in  the  one  case  as  in  the 
other.  A  tolerated  disregard  of  the  agent  means  as  viewed  by  the  labor 
organization,  its  own  disintegration. 

This  board,  under  the  law,  is  bound  to  recognize  the  agents,  and  deal 
with  them,  of  either  party  to  a  controversy  and  at  the  same  time  to  keep 
secret  the  names  of  their  principals  who  are  employes. 

The  fact  is  recognized  by  the  law  that  it  may  be  to  the  interest  of 
of  individual  laborers  to  act  through  agents  rather  than  for  themselves. 
Our  experience  leads  us  especially  to  commend  the  wisdom  of  the  law  in 
this  regard.  Th^  workmen  are  helped  and  employers  are  benefited 
thereby.  Could  there  be  a  more  general  acceptance  of  and  acquiescence 
in  these  facts  by  employers,  harmony  would  be  greatly  promoted. 
AVe  have  discovered  that  when  strikes  occur  sometimes  the  parties 
issue  public  statements  of  the  cause  and  of  their  positions  respecting  the 
same.  These  are  not  infrequently  put  forth  in  moments  of 
excitement  or  passion  and  tend  to  increase  rather  than  allay  the  difficul- 
ties. 

The  parties  thus  having  assumed  their  positions  before  the  public, 
not  always  tenable,  are  reluctant  to  recede  from,  or  listen  to  arguments 
against,  them. 

Their  controversy  is  thus  in  a  sense  made  a  public  one  and  each  side 
gains  active  adherents  of  the  "last  ditch"  variety.  Labor  controversies 
are  thus  liable  through  a  spirit  of  pride  to  degenerate  into  strifes  for  vic- 
tory merely.  The  question  of  each  side  becomes  one  of  how  to  defeat 
the  other;  not  one  of  what  is  right  and  best  for  the  parties  and  for  the 
public.  When  such  controversies  are  ended  and  passion  dies  out,  it 
oftener  happens  than  otherwise  that  the  victors  even  come  to  realize  the 
unwisdom  of  the  course  pursued  and  the  harm  brought  to  themselves 
when  remedy  is  beyond  reach. 

Settlements  are  thus  immeasurably  made  more  difficult.  Our  advice 
to  parties  in  a  strike  or  lockout,  if  requested,  would  always  be  against 
making  public  manifestos. 
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J^  Again'there  sometimes  exists  an  idea  that  the  precedent  involved  in 
a  fair  concession  reasonably  sure  to  result  in  ending  a  labor  controversy 
would  work  harm  in  the  future ;  that  if  the  controversy  be  fought  out  to 
the  bitter  end  a  principle  would  be  established  for  all  time.  There  never 
was  a  greater  mistake,  according  to  ourobsetvation,  of  the  many  strikes  and 
lockouts  with  which  we  have  had  to  deal.  No  two  strikes  have  been  exactly 
alike  in  their  facts.  And  if  they  were  alike  the  conclusion  in  one  case 
would  not  be  accepted  in  the  other  where  mere  strength  of  endurance 
determined  the  contest. 

But  where  a  controversy  is  determined  by  the  consideration  of  an 
impartial  board  and  the  reasons  for  the  conclusions  reached  are  given  as 
is  usually  done,  the  case  is  different.  Such  determinations  have  weight 
and  influence  as  precedents.  Hence  it  is  that  where  the  parties  them- 
selves cannot  agree,  the  board  is  always  desirous  that  they  submit  their 
controversies  to  local  boards  of  arbitration  as  provided  by  law.  For  their 
conclusions  are  not  only  effective  in  the  particular  case,  but  if  right,  are 
sure  to  be  influential  in  other  cases.  It  would  seem  that  parties  to  such 
a  controversy  having  faith  in  the  rightfulness  of  their  contentions  ought 
to  be  willing  to  submit  them  to  the  judgment  of  a  board  of  their  own 
selection. 

The  board  has  been  unusually  hampered  this  year  for  lack  ot  funds. 
The  long  strikes  in  and  near  Cleveland  occupied  over  a  month  of  the 
members'  time.  They  left  the  board  without  available  means  for  the  resi- 
due of  the  year.  On  application  the  Emergency  Board  promptly 
authorized  a  deficiency  of  $2,000.00.  But  vouchers  not  to  be  appropri- 
ated for  until  1898  were  not  readily  disposed  of,  and  much  embarrass- 
ment was  experienced  in  consequence. 

We  respectfully  repeat  our  recommendation  as  to  appropriation  in 
our  report  of  last  year. 

As  to  legislation,  it  does  not  occur  to  us  to  suggest  anything  at  this 
time  [except  some  suitable  provisions  covering  the  subject  of  notice  to 
terminate  employment  as  before  suggested. 

Very  respectfully, 

Selwyn  N.  Owen, 

John  Little, 
Joseph  Bishop. 
State  Board  of  Arbitration. 
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Columbus,  Ohio,  December  31, 1896. 
To  the  State  Board  of  Arbitration : 

Gentlemen  :  I  hand  you  herewith  the  report  of  the  doings  of  the 
State  Board  of  Arbitration  for  the  year  1896  as  compiled  from  the  records 
of  my  office. 

Very  respectfully, 

Jos.  Bishop, 
Secretary. 

PEACOCK  COAL  COMPANY,  POMEROY. 

About  January  1st,  the  Peacock  Coal  Company,  located  at  Pomeroy, 
and  employing  about  200  hands,  changed  its  method  of  operation  from 
forking  to  screening  coal  in  order  to  separate  the  nut  coal  and  slack  from 
the  lump  coal.  The  Company  had  for  about  eighteen  months  been  pay- 
ing the  miners  If  cents  per  bushel  and  after  putting  up  the  screen  pro- 
posed to  pay,  coal  6  cents  per  ton  of  2000  pounds  for  screened  coal,  top 
included,  and  65  cents  per  ton  for  screened  coal  including  the  top  coal 
and  66  cents  per  ton  when  the  top  coal  was  left  in  the  mine. 

Being  unable  to  agjee  on  a  satisfactory  price  for  mining,  and  not 
desiring  to  close  the  works,  both  parties  decided  to  submit  the  matter  to 
the  State  Board  of  Arbitration  and  abide  by  its  award. 

Accordingly  on  January  21st,  the  following  joint  application  was 
filed  with  the  Board. 

APPLICATION. 

To  the  State  Board  of  Arbitration,  Columbus,  Ohio : 

The  undersigned  hereby  make  application  for  the  arbitration  and  conciliation 
of  the  controversy  and  differences  existing  between  the  undersigned,  growing  out 
of  the  business  of  mining  coal,  carried  on  at  Pomeroy,  Meigs  County,  Ohio,  by  the 
Peacock  Coal  Company,  who  employ  at  this  time  not  less  than  twenty-five  persons 
in  the  same  general  line  of  business  in  the  City  of  Pomeroy,  County  of  Meigs,  Ohio. 
The  grievances  complained  of  are :  "  The  Company  is  now  paying  for  the  run 
of  the  mine  after  it  is  screened  46  cents  per  ton,  and  when  the  top  coal  is  kept  in 
the  mine  55  cents  per  ton  for  the  screened  good  coal.  Miners  contend  for  55  cents 
per  ton  for  the  run  of  the  mine  after  it  is  screened  and  65  cents  per  ton  for  tjie  good 
coal  when  it  is  screened,  the  top  coal  being  left  in  the  mine.  The  company  feel 
that  they  cannot  pay  more  than  they  are  now  paying  as  set  forth  above." 

The  undersigned  hereby  promise  and  agree  to  continue  on  in  business  or  at 
work  (as  the  case  may  be)  in  the  same  manner  as  at  the  present  time,  without  any 
lockout  or  strike  until  the  decision  of  the  Board,  if  it  shall  be  made  within  ten  days 
of  the  date  of  the  filing  of  this  application. 

fp».'  And  we  do  hereby  stipulate  and  agree  that  the  decision  of  the  Board  shall  be 
binding  upon  us  to  the  following  extent,  to  wit :  That  it  shall  be  a  basis  for  the 
Ititure  price  of  mining  coal  in  the  mine." 

Request  is  hereby  made  that  no  public  notice  of  the  time  and  place  of  the  hear- 
ing of  this  application  be  given. 

Dated  at  Pomeroy,  County  of  Meigs,  Ohio,  this  20th  day  of  January,  1896. 

Peacock  Coal  Company, 
By  J.  Ebbrsbach,  Secretary. 
J.  D.  Fisher, 
Jacob  Durst, 
John  Hopkins, 
Jacob  Fischer, 
Wenuel  Berry, 

Miners*  Committee. 
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The  hearing  took  place  at  Poraeroy  on  Friday,  January  24th,  all 
members  of  the  Board  being  present.  Both  parties  to  the  controversy 
were  present  in  person  and  by  counsel.  A  number  of  witnesses  were  ex- 
amined for  both  sides  and  full  opportunity  given  all  persons  who  desired 
to  testify  to  do  so.  The  hearing  was  remarkable  for  the  friendly  disposi- 
tion and  desire  for  an  amicable  settlement  and  friendly  relations  shown 
by  all  parties.  Bach  side  manifested  due  regard  for  the  rights  of  the 
other  and  a  spirit  of  fairness  prevailed  throughout  the  investigation. 

After  hearing  the  testimony  on  both  sides,  and  each  had  been  fully 
advised  of  the  claims  and  grievances  of  the  other  and  they  both  fully 
understanding  all  the  facts  bearing  on  the  case,  the  Board  recommended  to 
the  parties  that  they  endeavor  to  determine  what  the  award  of  the  Board 
should  be. 

The  advice  was  acted  upon  and  in  a  few  hours  an  agreement  was 
reached  which,  by  request  of  both  parties,  was  made  the  award,  a  copy  of 
which  is  embodied  in  the  following  conclusion  rendered  by  the  board : 

State  of  Ohio,  Office  of  the  State  Board  of  Arbitration, 

Columbus,  January  27, 1896. 
In  the  matters  of  diflFerence  between  The  Peacock  Coal  Company  and  the  miners 
in  its  employ. 

Before  the  State  Board  of  Arbitration,  hearing  at  Pomeroy,  January  24,  1896. 
The  agreement  of  the  parties  reached  after  hearing,  and  the  consequent  award 
of  the  Board  entered  at  their  request  in  the  above  matter  is  as  follows: 

"  The  miners  are  to  be  paid  fifty  (50)  cents  per  ton  for  screened  coal  when  the 
top  coal  is  loaded  in  separate  cars  and  taken  out  of  the  mine  and  sixty  (60)  cents  per 
ton  for  screened  coal  when  the  top  coal  is  left  in  the  mine." 

Very  respectfully, 

Sei^wyn  N.  Owen, 
John  Litti^e, 
Joseph  Bishop, 
State  Board  of  Arbitration. 

The  terms  of  settlement  and  the  award  of  the  Board  gave  general 
satisfaction  and  the  works  have  ever  since  continued  in  operation  without 
any  interruption  or  loss  of  time.  Immediately  after  the  hearing,  the 
Board  addressed  the  following  letter  to  the  company  and  also  the  men : 

To  the  Peacock  Coal  Company,  and  Miners  in  its  employ: 

Genti«emen  :  The  State  Board  of  Arbitration  has  great  pleasure  in  appending 
your  agreement  and  adopting  the  same  at  your  instance  as  its  own  award  on  matters 
of  difference  submitted  and  heard  on  the  24th,  under  your  joint  application  of  the 
20th  inst. 

It  is  peculiarly  gratifying  to  the  Board  that  the  parties  after  the  hearing,  at  its 
request,  to  wit,  that  they  should  in  the  light  of  the  evidence  adduced  make  an  ear- 
nest endeavor  themselves  to  come  to  a  conclusion,  by  such  mutual  concessions  as  were 
consistent  with  justice  and  right,  have  succeeded  in  reaching  a  settlement  satis- 
factory to  both  sides. 

The  intelligence,  spirit  of  fairness,  and  conciliation  manifested  cannot  be  too 
highly  commended.  The  Board  takes  occasion  to  congratulate  the  company  and 
the  miners  on  the  result  of  their  endeavors,  which  give  promise  of  lasting  benefit* 
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to  all  concerned,  and  to  thank  them  for  their  ready  cooperation  and  for  courtesies 
extended. 

Very  respectfully, 

Siii<wYN  N.  Owen, 
John  Litti^e, 
Joseph  Bishop. 
State  Board  of  Arbitration. 


THE  JEFFERSON  IRON  COMPANY,  STEUBENVILLE. 

About  the  7th  of  February,  a  strike  occurred  at  the  blast  furnace  of 
the  Jefferson  Iron  Company.  The  company  employed  about  60  hands  in 
this  department  of  its  business.  On  account  of  the  recent  severe  winter 
weather,  the  iron  ore  which  arrived  in  open  cars,  being  exposed  to 
the  rain  and  snow,  became  frozen  and  required  extra  labor  to  unload 
and  supply  the  furnace  with  the  usual  charge. 

For  the  reason  stated,  the  company  employed  an  extra  man  to  assist 
in  the  work,  it  being  understood  that  when  the  frozen  ore  had  been  un- 
loaded, the  extra  man  would  be  taken  off  and  the  usual  regular  force  of 
men  would  be  required  to  do  the  work  as  heretofore. 

Work  continued  uninterrupted  until,  in  the  judgment  of  the  com- 
pany, it  was  no  longer  necessary  to  employ  the  extra  man,  when  he  was 
taken  off  and  the  other  men  ceased  work  and  demanded  the  extra  man  to 
be  retained.  The  strike  did  not  seriously  interfere  or  disturb  the  busi- 
ness of  the  company,  who  promptly  secured  new  men  and  continued 
operations.  Such  was  the  situation  when  the  Secretary  of  the  Board 
visited  Steubenville  and  learned  the  facts  from  representatives  of  both 
sides. 

He,  seeing  nothing  to  justify  the  action  of  the  men,  advised  them  to 
end  the  strike  and  resume  work,  which  was  done. 


CLOTHING  CUTTERS,  CINCINNATI. 

On  the  28th  of  February,  the  State  Board  received  the  following 

communication : 

Mayor's  Office, 

Cincinnati,  February  26,  1896. 
To  the  President  of  the  State  Board  of  Arbitration  and  Conciliation,  Columbus, 
Ohio: 
Dear  Sir:  Pursuant  of  section  13  of  the  laws  of  Ohio  (vol.  91,  page),  374 
I  hereby  notify  you  that  a  strike  or  lockout  has  actually  occurred  in  this  city 
between  the  firms  of  Messrs.  A.  Bloch  &  Co.,  clothiers,  and  their  cutters,  and  between 
Messrs.  L.  M.  Mock  &  Herman  aud  their  employees,  to  wit,  their  cutters. 

The  employees  of  the  above  named  firms  are  members  of  the  Clothing  Cutters' 
Association. 
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I  respectfully  ask  you  to  take  such  action  as  in  your  judgment  is  prop«ir  under 

the  law.  

Very  respectfully  submitted  by 

Your  obedient  servant, 

John  A.  Caldwei^i^,  Mayor. 

Acting  on  the  advice  of  the  Board,  the  Secretary  visited  Cincinnati 
and  conferred  with  the  clothing  manufacturers  and  the  cutters  on  the 
subject  of  the  reported  strike.  He  was  informed  that  the  strike  occurred 
about  the  fifteenth  of  Febmary,  when  the  representative  of  the  Clothing 
Cutters*  Union  called  on  Abe  Bloch  &  Company,  and  asked  that  the  firm 
require  a  certain  nonunion  man  in  its  employ  to  join  the  union.  The 
men  had  frequently  solicited  the  party  in  question  to  join  their  organiza- 
tion but  he  persistently  refused  to  do  so.  He  was  the  only  nonunion 
man  in  the  shop,  and,  in  order  to  thoroughly  unionize  the  establishment 
the  men  demanded  that  he  unite  with  them,  otherwise  the  union  men 
would  not  work. 

The  company  refused  to  take  any  action  in  the  matter,  claiming  "  it 
was  none  of  their  business  whether  the  man  joined  the  union  or  not. 
That  was  a  matter  for  them  to  decide  among  themselves.'*  The  union 
men,  twenty-three  in  number,  left  the  shop  on  February  18th.  On  Feb- 
ruary 24th  the  clothing  manufacturers  of  Cincinnati  held  a  meeting  and 
adopted  the  following  resolutions  : 

Cincinnati,  February  24, 1896. 

Whereas,  Messrs.  Abe  Bloch  &  Co.,  clothing  manufacturers  of  this  city,  were, 
on  last  Tuesday,  February  18th,  called  upon  by  a  party  claiming  to  be  a  representa- 
tive of  an  association  of  cutters  of  the  city  of  Cincinnati,  and  were  informed  by  said 
representative  that,  unless  a  certain  cutter  now  in  their  employ,  and  who  is  not~a 
member  cf  their  Association  of  Clothing  Cutters,  would  be  either  discharged  by  the 
firm  of  Messrs.  Abe  Bloch  &  Co.,  or  be  induced  by  them  to  join  said  Association  of 
Cutters,  the  said  Association  of  Cutters  would  not  permit  any  member  of  their 
organization  to  work  for  said  firm  of  Messrs.  Abe  Bloch  &  Co.;  and 

Whereas,  The  firm  of  Messrs.  Abe  Bloch  &  Co.,  refused  to  discharge  said 
employee,  or  compel  him  to  join  said  cutters'  organization  ;  and,  whereas,  on  that 
account  all  of  the  cutters  and  trimmers  of  Messrs.  Abe  Bloch  &  Company  who  are 
members  of  the  Cutters'  Association  were  called  out  and  are  not  permittted  to  work 
for  the  firm  of  Messrs.  Abe  Bloch  &  Co.,  it  is 

Resolved^  That  we  hereby  justify  and  sustain  Messrs.  Abe  Bloch  &  Co.  in  their 
action,  and  we  hereby  agree  that  until  such  order  of  the  Cutters'  Association  be 
rescinded,  and  Messrs.  Abe  Bloch  &  Company's  cutters  are  permitted  to  resume 
work  by  Thursday  morning,  February  27th,  we,  the  undersigned  clothing  manufac- 
turers of  Cincinnati,  will  neither  employ  nor  permit  to  work  in  our  respective  shops 
any  member  of  the  Cutters'  Association,  or  any  one  in  S3mipathy  therewith. 

This  resolution  to  take  effect  Thursday  evening,  February  27th. 
Bi«ooM.  CoHN  &  Co.,  Heidi^ebach,    Freidlander  &  Co., 

S.  L.  Weiler,  Wolfson  Bros.  &  Co., 

Wai^lenstein,  Loeb,  Frieberg  &  Co.,     Levy,  Price  &  Co., 

H.   S.   SEINSHEIMER  &  Co.,  H.   &  I.  LOBB., 

Wylie,  Ackerland  &  Co.,  Bahi^man,  Smith  &  Co., 

G,  Sturm  &  Sons,  M.  H.  Marks  &  Co., 

STIX,  SEASONGOOD,   KROUSE   &  Co.,  A.   &  W.   SUMMERFIEI<D  &   CO., 
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Gou>MAN,  Thurnaubr  &  Co.,  Sachs  &  Morrison, 

VooRHBBS,  MnxXK  &  Co.,  Henry  Gbierhoppbr  &  Co., 

Hbrzog  &  Co.,  Stbrn,  Laubr,  Shohi.  &  Co., 

Chas.  M.  Rau  &  Co.,  Thb  Mbndbrson  Clothing  Co., 

Isaac  Hart  &  Co.,  Hei^dman,  Hei^dman  &  Co., 

Trounstink  Bros.  &  Co.,  L  &  S.  Bing. 

Mybr,  Schbabr,  Offnbr  &  Co.,  Pbdbr,  Silbbrbbrg  &  Co., 

Abb  Bi^och  &  Co.,  MocH,  Bbrman  &  Co. 

M.  Sl  L.  S.  Pbchbimbr  &  Co.,  I.  H.  Ambbrg  &  Co.« 

Stbrn,  Oppenhejmbr  &  Co.,  Strickbr,  Bitman  &  Co. 

The  foregoing  resolution  was  published  in  the  daily  papers  of  Cin- 
cinnati, and^  discussed  by  the  Clothing  Cutters'  Executive  Board  at 
a  meeting  held  the  following  day,  at  which  the  following  agreement 
was  adopted,  each  of  the  clothing  cutters  declaring  it  to  be  the  only 
terms  on  which  they  would  return  to  work  : 

AGREEMENT. 

This  is  to  certify  that  the  firm  of. ,  of  Cincinnati, 

Ohio,  party  of  the  first  part,  does  hereby  agree  with  the  Clothing  Cutters'  and  Trim- 
mers' Union  of  Cincinnati,  Ohio,  known  as  Local  Union  One  Hundred  (100)  of  the 
United  Garment  Workers  of  America,  party  of  the  second  part,  to  .wit  : 

1.  That  all  cutters,  trimmers,  operators  and  fitters  employed  by  the  said  party 
of  the  first  part  shall  be  members  in  good  standing  of  the  said  party  of  the  second 
part. 

2.  That  the  said  party  of  the  first  part  will  discharge  any  of  the  employees  who 
permit  themselves  to  become  suspended  or  expelled  from  membership  of  the  said 
party  of  the  second  part 

3.  Overtime  permitted  only  when  sanctioned  by  said  party  of  the  second  part 

4.  All  overtime  to  be  paid  for  at  the  rate  of  time  and  a  half,  with  the  exception 
of  Sundays  and  holidays,  when  double  time  shall  be  paid. 

5.  The  following  rules  shall  govern  as  to  apprentices :  One  (1)  apprentice  shall 
be  permitted  in  a  shop  for  every  ten  cutters  or  majority  fraction  thereof  once  every 
three  years. 

Should  the  number  of  cutters  in  a  shop  be  reduced,  there  shall  be  a  propor- 
tionate reduction  in  the  number  of  apprentices ;  the  junior  apprentice  to  be  laid  oflf 
first.  An  apprentice  shall  work  at  the  trade  three  (3)  years  in  one  house  before  he 
shall  be  considered  a  journeyman  cutter. 

6.  That  the  said  party  of  the  first  part  shall  not  discriminate  against  any  em- 
ployee who  is  required  to  act  as  a  shop  officer,  providing  the  said  officer  does  not 
allow  his  duties  to  interfere  with  his  work. 

7.  Business  agent  of  the  said  party  of  the  second  part  to  be  allowed  access  to 
the  cutting  room  during  noon  hour. 

This  agreement  to  go  into  effect and  to  ter- 

minater.'. from  date. 

Signed  by  the  party  of  the  first  part. 

Signed  by  a  committee  of  the  party  of  the  second  part. 


It  is  further  agreed  that  48  hours  shall  constitute  a  week's  work.    Same  to  ter- 
minate not  later  than  Saturday,  12  o'clock,  noon. 


110  ANNUAI^  REPORT 

The  Secretary  spent  several  days  in  efforts  to  bring  the  parties 
together  in  friendly  conference,  for  the  purpose  of  adjusting  their  diffi- 
culties. The  men  expressed  a  willingness  to  join  in  such  conference, 
provided  the  manufacturers  would  invite  them  to  do  so,  but  not  other- 
wise. They  also  declared  that  a  conference  *'  would  not  do  any  good  un 
less  the  manufacturers  would  sign  the  foregoing  agreement." 

On  the  other  hand,  the  manufacturers  declared  "  the  union  wanted 
to  run  their  business  and  dictate  terms  in  all  departments  and  therefore 
they  refused  to  recognize  it  in  any  manner.  They  demanded  that  the 
cutters  rescind  their  action  in  the  case  of  Abe  Bloch  &  Co.,  and  return 
to  work  when  they  could  readily  confer  with  their  individual  employers/* 

Both  parties  had  taken  an  extreme  position,  the  manufacturers  de- 
claring they  would  not  employ  union  men  and  the  men  declaring  that 
the  manufacturers  should  not  employ  nonunion  men.  Neither  party 
was  disposed  to  modify  its  position,  and  therefore  all  efforts  to  bring  them 
together  in  friendly  conference  with  the  Board  failed.  Such  was  the 
situation  of  affairs  on  March  3.  The  Board  decided,  for  the  present,  to 
hold  itself  in  readiness  to  take  such  action  as  circumstances  might 
require. 

On  March  18,  the  Board  made  another  effort  to  bring  the  parties 
together  to  settle  the  difficulty,  but  without  success.  Again,  on  March 
26,  the  Secretary  visited  Cincinnati  and  spent  several  days  trying  to  bring 
about  a  conference  with  a  view  to  an  adjustment,  but  neither  party 
would  agree  to  such  an  arrangement.  He  also  tried  to  induce  them  to 
submit  their  differences  to  a  local  board  of  arbitration,  which  they  also 
declined.  Each  side  seemed  to  feel  that  it  could,  in  a  short  time,  accom- 
plish its  end,  and  therefore  persisted  in  the  struggle.  In  the  meantime 
the  clothing  manufacturers  had  secured  some  new  cutters  from  other 
cities.     Besides  this,  some  of  the  old  hands  had  returned  to  work. 

The  Board  having  made  repeated  attempts  without  avail  to  induce 
the  parties  amicably  to  settle  their  differences,  and  failing  in  that,  to  sub- 
mit them  to  local  arbitration,  after  full  consideration  determined  the  case 
was  not  such  as  to  require  an  investigation  under  section  14  of  the 
Arbitration  law,  neither  party  having  requested  it  and  no  public  inter- 
est in  its  judgment  calling  for  the  same.  Accordingly,  no  further  official 
action  was  taken. 

Matters  continued  in  this  way  until  about  the  middle  of  April,  when 
the  cutters  manifested  a  willingness  to  return  to  work  and  thus  end  the 
controversy.  The  manufacturers  permitted  their  old  hands  to  return  to 
work  so  far  as  their  services  were  required,  but  refused  to  discharge  the 
new  men  to  make  room  for  the  old  employees.  In  consequence  of  this, 
a  large  number  of  the  old  hands  were  left  without  work. 
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The  strike  lasted  about  seven  weeks,  and,  while  the  Board  has  no 
authentic  figures  on  the  subject,  there  can  be  no  doubt  the  controversy 
caused  serious  loss,  not  only  to  the  clothing  manufacturers  and  garment 
workers,  but  to  the  general  business  of  the  city. 


MIAMI  CYCLE  COMPANY,  MIDDLETOWN. 

On  March  8th,  the  Board  received  notice  of  a  strike  at  the  Miami 
Cycle  Works  located  at  Middletown.  As  required  by  the  rules  of  the 
Board,  the  Secretary  visited  the  locality  and  learned  that  about  35  men 
employed  in  the  screw  making  department  were  on  strike  for  the  rein- 
statement of  the  foreman  of  their  department  who  had  been  discharged. 

The  discharged  foreman  and  other  prominent  men  advised  against 
the  strike  and  urged  the  men  to  return  to  work.  Within  a  day  or  two, 
the  company  engaged  other  workmen  to  take  the  place  of  some  of  the 
old  hands.  Quite  a  number  of  those  on  strike  returned  to  work  and  the 
strike  came  to  an  end. 

The  trouble  was  of  short  duration  having  lasted  only  two  or  three 
days  and  not  causing  the  company  serious  inconvenience  or  loss. 


THE  KING  AXE  COMPANY,  CLEVELAND. 

On  Monday,  March  24th,  the  King  Axe  company,  of  Cleveland, 
employing  about  150  hands,  posted  the  following  notice  in  the  various 
departments  of  their  works,  and  in  consequence  of  which,  the  men  ceased 
work: 

NOTICE. 

Owing  to  the  fact  that  "The  Trust"  have  reduced  the  selling  price  of  axes 
against  our  earnest  endeavor  to  hold  up  the  price,  it  becomes  necessary  for  us  to 
make  the  following  reduction  in  wages  or  close  our  works  indefinitely  as  they  have 
done. 

Thb  King  Axe  and  Tool  Co., 
By  order  of  the  Executive  Committee. 
To  take  effect  April  1st 
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PORGS  DBPA&TMBNT. 

Bitt  Drawers,  single  bitt |1  20 

double  bitt 2  75 

Helper,  single  bitt ^  98 

"        double  bitt 2  00 

Heating  Patterns 16 

Rolling 17 

Bending «  13 

Welding 17 

Heating  Polls 16 

Cold 22 

DROP  HAMMBR. 

Hammer's  man 14 

Heaters ^  11 

Straightcner 12 

YBAKI^EY  HAMMER,  DOUBI^B  BITTS. 

Hammer's  man 60 

Heater 66 

Straightener 60 

STBBL  CAPS. 

Bender 6 

Heater.., 4 

GRINDING  DBPARTMBNT. 

Edging,  single  bitts 46 

"       double   "    36 

Pressing,  single  bitts 70 

double  bitts 80 

COMMON. 

Double  bitts 2  90 

Grinding  big  bevel 1  00 

"        Vermont  bevel 75 

"        small  bevel 60 

POUSHING    DBPARTMBNT. 

Common,  single  bitts 1  60 

"         double  bitts 2  50 


BI,UB  VERMONT  BBVBI*. 

Single  bitts 2  76 

Double  bitts 3  60 

Vermont  bevel,  single  bitt 3  00 

Big  bevel 3  60 
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TEMPERING  DEPARTMENT. 

Common 65 

Double  bitt 1  30 


The  men  at  once  held  a  meeting  to  consider  the  new  scale  of  wages 
posted  by  the  company.  The  decision  of  the  meeting  is  set  forth  in  the 
following  communication  : 


American  Federation  of  Labor,  Axe  and  Tooi,  Workers  Union  No.  6507, 

Ci,EVEi.AND,  Ohio,  March  25, 1896. 
To  tht  King  Axe  Mfg.  Co, : 

We,   the  workingmen  of  the  King  Axe  Co.,  do  hereby  agree  not  to  take  the 
reduction  of  wages  you  intend  to  put  into  execution  April  1,  1896. 


In  reply  to  the  foregoing  letter,  the  company  sent  the  foflowing : 

The  King  Axe  &  Tooi*  Company, 
Ci*EVEi^ND,  Ohio,  March  26,  1896. 
American  Federation  of  Labor,  Axe  &  Edge  Tool  Workers'  Union,  No.  6507,  City : 

GenTI/Emen  :  In  reply  to  your  decision  regarding  the  intended  reduction  of 
wages  to  take  effect  in  this  shop  April  1,  which  has  been  handed  us  by  your  honora- 
ble committee,  the  Executive  Committee  of  this  company  after  a  thorough  discus- 
sion of  the  matter  with  said  committee  propose  hereby  to  pay  for  piece  work  in  our 
shops,  the  same  price  in  all  our  departments  as  is  paid  at  the  Cleveland  works  of 
the  American  Axe  &  Tool  Co. 

Very  truly  yours. 

The  King  Axe  &  Tooi,  Company. 


The  above  notice  and  correspondence  will  explain  the  situation  when 
the  Secretary  visited  the  works  on  March  30,  for  the  purpose  of  learning 
the  cause  of  the  trouble,  and  if  possible  bring  the  parties  together  in 
friendly  conference  to  settle  their  difference.  The  company  claimed  the 
new  scale  of  wages  provided  for  an  average  reduction  of  about  ten  per 
cent.,  which  was  absolutely  necessary  by  reason  of  " The  Trust"  reduc- 
ing the  selling  price  of  axes  and  unless  the  men  accepted  the  reduced  rate 
of  pay,  the  works  would  remain  idle. 

The  company  further  stated  that  the  scale  of  wages  was  somewhat 
modified  by  their  communication  of  March  25,  in  which  they  proposed 
to  pay  "the  same  price  in  all  our  departments  as  is  paid  at  the  Cleveland 
works  of  the  American  Axe  and  Tool  Co." 

On  the  other  hand,  the  workmen  claimed  the  notice  of  the  company 
provided  for  a  reduction  from  10  to  15  per  cent,  and  in  some  instances 
even  more.     Other  axe  manufacturers  in  the  city  were  working  steadily 

8    S.  B.  A. 
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and  had  not  asked  for  a  reduction  in  wages.  Besides  this,  the  men  de- 
clared the  King  Axe  &  Tool  company  did  not  furnish  proper  facilities  for 
turning  out  work  and  therefore  they  were  compelled  to  devote  more  time 
for  the  same  amount  of  work  than  was  required  of  workmen  in  similar 
establishments.  In  this  connection  the  company  .said  they  were  making 
the  necessary  improvements  in  the  works.  The  company  expressed  a 
willingness  to  meet  the  men  in  conference  with  the  Board  but  the  men 
declined  to  attend.  They  were  organized  and  were  afl&liated  with  the 
Central  Labor  Union  of  Cleveland  and  also  with  the  American  Federa- 
tion of  Labor,  and  preferred  to  follow  the  advice  of  those  organizations 
and  for  the  time  being,  did  not  desire  the  services  of  the  Board.  Re- 
peated efforts  were  madfe  by  the  representative  of  the  Board  to  bring 
about  a  conference,  all  of  which  failed  because  the  men  refused  to  parti- 
cipate in  the  proceedings. 

As  in  the  case  of  the  Cincinnati  clothing  cutters  the  Board  did  not 
regard  the  situation  as  one  requiring  investigation  under  the  law  and 
therefore  no  further  action  was  taken  in  the  matter. 


SNELL  CYCLE  FITTINGS  COMPANY,  TOLEDO. 

On  June  6th,  the  following  notice  was  received  by  the  Board  : 

Executive  Department  of  the  City  of  Toledo,  Ohio, 

June  3,1896. 
State  Board  of  Arbitration,  Columbus,  Ohio: 

Gentlemen  :    There  is  now  a  strike  at  the  Snell  Fittings  Company  and  under- 
stand that  about  500  men  are  out. 

Everything  is  quiet  and  understand   the  company  have  closed  until  August  1, 

next. 

Yours^  respectfully, 

Guv  G.  Major,  Mayor." 

In  response  to  the  above  notice,  a  member  of  the  Board  visited  To- 
ledo on  June 8th,  and  was  informed  by  the  representative  of  the  men  that 
the  assistant  superintendent  of  the  company  had,  for  some  time  previous 
to  the  strike,  and  at  diflferent  times  and  in  various  ways,  manifested  his 
dislike  for  and  hostility  to  union  men,  particularly  those  who  were  re- 
garded as  leaders  in  the  organization.  They  also  stated  that  he  discrim- 
inated against  union  men  in  the  works  and  finally  laid  off  a  number  of 
them  without  cause.  The  men  requested  their  reinstatement  which  was 
refused.  The  men  who  were  laid  off  were  screw  makers  and  had  the 
sympathy  and  support  of  the  men  throughout  the  entire  works.  Believ- 
ing the  assistant  superintendent  intended  to  lay  off  or  remove  other  union 
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men,  and  thus  weaken  their  organization,  the  men  demanded  his  removal, 
which  was  refused  by  the  company. 

On  May  12th,  a  committee  representing  the  various  departments  of 
the  works  notified  the  company  that,  unless  their  demands  were  com- 
plied with,  they  would  cease  work. 

The  company  again  refused  to  remove  the  assistant  superintendent 
and  on  May  24th  the  men  in  the  entire  establishment  left  the  works  in  sup- 
port of  the  scr^w  makers*  demand. 

The  company  stated  that  for  a  long  time  previous  to  the  strike  the 
men  had  in  different  ways  attempted  to  interfere  with  the  duties  and  rights 
of  the  management  and  the  successful  operation  of  the  works.  Fre- 
quently they  would  dictate  what  changes  should  be  made  when  vacancies 
would  occur  and  objected  to  the  company's  laying  off"  hands  when  they 
could  not  find  employment  for  all.  On  account  of  depressed  business,  it 
was  compelled  to  lay  off  men  in  the  screw  department.  This  was  objected 
to  by  the  men,  who  demanded  their  immediate  reinstatement.  In  all 
matters  the  assistant  superintendent  was  acting  under  the  direction  of 
the  company  and  retained  and  laid  off  hands  as  the  interest  of  the  busi- 
ness required. 

The  company  refused  to  reinstate  the  men  it  had  laid  off  and  in  conse- 
quence the  union  demanded  the  discharge  of  the  assistant  superintendent. 
This  the  company  positively  refused  to  do.  As  a  result,  the  men  in  the 
entire  works  went  out  on  strike.  After  the  strike  commenced  the  com- 
pany at  pnce  arranged  for  taking  their  usual  annual  inventory,  which  was 
at  that  time  being  done  and  would  require  at  least  two  months'  time. 

In  the  meantime  the  company  did  not  regard  it  as  important  to  con- 
sider the  matter  of  a  settlement  for  the  reason  that  it  could  not  then  re- 
sume operation  and  would  not  be  ready  for  work  until  the  inventory  was 
complete,  when  it  hoped  that  an  amicable  adjustment  would  be  reached 
without  the  services  of  the  Board. 

The  Board  having  performed  the  duties  required  of  it  by  section  14 
of  the  Arbitration  law,  without  accomplishing  a  settlement  or  local  arbi- 
tration, deemed  the  case  one  not  calling  for  further  action  on  its  part,  be- 
yond earnest  advice  to  the  parties  to  settle  the  controversy  on  terms 
agreeable  to  themselves. 


THE  CLEVELAND   STONE   COMPANY,  BEREA. 

The  Board,  having  learned  that  a  strike  occurred  at  the  quarries  of 
The  Cleveland  Stone  company,  at  Berea,  the  Secretary  of  the  Board  vis- 
ited that  locality  on  June  17th  and  had  interviews  with  the  general  su- 
perintendent of  the  company,  the  superintendent  of  the  quarries  and  with 
the  executive  committee  of  L.  A.  1387,  K.  of  L.,  to  which  the  men  be- 
longed.    It  appeared  that,  for  several  months,  general  dissatisfaction  pre- 
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vailed  among  the  men  who  claimed  the  company  discriminated  against 
union  men  by  refusing  them  work  and  giving  their  places  to  nonunion 
men.  They  were  also  dissatisfied  with  the  wages  paid  and  desired  that 
the  rates  previous  to  a  reduction  in  wages  which  had  occurred  two  years 
before  be  restored ;  that  wages  be  paid  twice  a  month  instead  of  monthly 
and  that  none  but  union  men  be  employed  by  the  company. 

The  company,  which  employed  about  500  men,  on  the  other  hand 
claimed,  that  owing  to  the  business  depression  it  could  not  find  work  for 
all  the  old  hands  and  therefore  had  laid  ofi"  a  number  of  men  without 
knowing  whether  they  belonged  to  the  union  or  not.  It  could  not  now 
pay  former  rates,  but  would  advance  wages  as  soon  as  business  would 
permit. 

The  dissatisfaction  continued  until  May  12th,  when  the  men  sub- 
mitted the  following  agreement  for  the  signature  of  the  company. 

BerEa,  Ohio,  May  12,  1896. 
Cleveland  Stone  Company : 

Gentlemen  :  For  the  last  ten  years  your  employees  have  received  reduction 
after  reduction  in  their  wages,  the  last  one  being  during  the  recent  panic,  when  a  re- 
duction of  10  per  cent  was  made.  The  reduction  was  accepted  without  question  by 
the  men,  they  knowing  of  the  general  depression  in  business  at  that  time.  Last 
year  while  the  men  engaged  in  all  other  trades  and  callings  received  back  the  re. 
duction  made  during  the  year  previous,  the  wages  of  the  quarrymen  at  Berea  re- 
mained the  same.  So  far  this  year,  the  wages  of  two  years  ago  have  been  maintained. 
This,  we  believe,  is  an  imposition  on  a  body  of  men  who  have  peaceably  accepted 
the  reductions  made  in  previous  years  of  depression. 

During  the  past  year,  we  organized  an  association  of  our  calling  believing  that 

by  so  doing,  we,  as  American  workmen,  would  thus  secure  to  ourselves  what  the 

constitution  grants  us,  i.  e.,  the  free  right  of  assemblage  which  could  not  be  abridged* 

Yet  we  find  this  spring  that  our  officers  who  have  been  in  the  employ  of  the  com- 

j>any  for  seventeen  years  cannot  get  work. 

In  view  of  this,  we  have  decided  to  request  you  to  enter  into  the  following  agree- 
ment with  us  through  our  organization. 

Jos.  Wastak,  Secy., 
L.  A.  1387,  K,  of  I,. 
AGREEMENT. 

It  is  mutually  agreed  between  the  undersigned  officers  of  the  Cleveland  Stone 
Company  of  the  first  part,  and  the  Berea  Stone  Quarrymen's  Union  Local  Assembly 
No.  1387,  of  the  Knights  of  Labor,  of  the  second  part,  all  the  parties  to  this  agree- 
ment being  of  the  cities  of  Berea  and  Cleveland,  state  of  Ohio. 

First — That  the  old  employees  refused  work  this  spring  be  given  their  old 
positions. 

Second— ^)\9!i  the  reduction  of  10  per  cent,  in  wages,  made  two  years  ago,  oe 
returned. 

Third — That  the  company's  representatives  meet  regularly  vrith  the  represent- 
atives of  our  organization  on  the  first  day  of  April  each  year  to  ^th  wages  for  the 
year. 

Fourth — That  the  company  keeps  in  its  employ  none  but  members  of  our 
organization  and  agree  to  arbitrate  any  grievance  that  may  arise  from  time  to  time. 

Fifth— T\i9.t  wages  be  paid  twice  a  month. 

Sixth — That  wages  be  paid  during  working  hours. 
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The  company  refused  to  enter  into  the  agreement  and  the  men  con- 
tinued at  work  until  June  11th,  when  nearly  all  went  out  on  strike.  A 
small  force  of  nonunion  men  remained  at  work.  Neither  party  had 
made  any  overtures  to  the  other,  or  solicited  an  interview  after  the  strike 
commenced.  Such  was  the  condition  of  affairs  when  the  Secretary  of  the 
Board  visited  Berea  on  June  17th.  He  was  in  constant  communication 
with  the  men  and  the  company  for  several  days  endeavoring  ineffectually 
to  bring  them  together  to  settle  the  controversy.  Mr.  T.  B.  McGuire,  a 
member  of  the  General  Executive  Board  of  the  Knights  of  Labor  visited' 
Berea  and  added  his  efforts  to  those  of  the  Board  to  promote  a  settlement. 
Mass  meetings  of  the  strikers  were  held  every  day,  some  of  which  were 
attended  by  both  men  apd  women.  The  Board  was  untiring  in  its  efforts 
to  preserve  the  peace  and  frequently  attended  the  union  meetings  and 
urged  the  members  to  respect  the  law  and  maintain  order. 

The  presence  of  nonunion  workmen  in  the  quarries  tended  to  excite 
and  provoke  the  strikers  and  led  to  a  conflict  between  the  men  and 
women  on  one  side  and  the  deputy  sheriffs  on  the  other,  in  which  one 
man  was  shot  and  several  others  were  more  or  less  injured.  In  conse- 
quence of  this  and  other  acts  of  lawlessness,  the  military  was  ordered  to 
the  scene  and  remained  on  duty  until  the  end  of  the  strike. 

While  the  company  declared  it  had  no  objection  to  union  men,  it  had, 
Arom  the  beginning  of  the  trouble  denied  the  men  the  right  of  representa- 
tion through  a  union  committee.  On  the  other  hand,  the  men  refused  to 
confer  with  their  employers  except  through  such  committee.  The  strike 
continued  without  any  material  change  until  July  3d,  when  the  men, 
through  their  agent,  made  application  to  the  Board  as  follows  : 

APPLICATION. 

To  the  State  Board  of  Arbitration,  Columbus,  Ohio  : 

The  undersigned  hereby  make  application  for  the  arbitration  and  conciliation  of 
the  controversy  and  differences  existing  between  the  undersigned  and  the  Cleve- 
land Stone  company,  growing  out  of  the  business  of  quarrying  stone  carried  on  at 
Berea,  Ohio,  by  the  Cleveland  Stone  company,  who  employ  at  this  time  not  less 
than  twenty-five  persons  in  the  same  general  line  of  business  in  the  city  of  Berea 
county  of  Cuyahoga,  Ohio. 

The  grievances  complained  of  are :  Reduction  of  wages  in  1893  and  restoration 
refused.  Discharge  of  employees  without  good  cause.  Refusal  to  receive  and 
treat  with  duly  credentialed  committee  of  employees.  Refusal  to  pay  every  two 
weeks.     Extortions  by  company  and  subordinates. 

And  we  do  hereby  stipulate  and  agree  that  the  decision  of  the  Board  shall  be 
binding  to  the  following  extent,  to-wit :     In  all  particulars. 


Request  is  hereby  made  that  no  public  notice  of  the  time  and  place  of  the  hear- 
ing of  this  application  be  given. 

Dated  at  Cleveland,  county  of  Cuyahoga,  Ohio,  this  3d  day  of  July,  1896. 

F.  W.  Prentice, 
Agent  for  majority  of  Employees  of  the  Cleveland  Stone  Co. 
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The  investigation  took  place  at  Berea,  July  14  and  15th,  and  at  Cleve- 
land, July  24th,  due  notice  of  which  had  been  given  to  all  parties. 

A  number  of  witnesses  who  had  been  employed  at  the  various  quar- 
ries were  summoned,  also  the  foreman,  superintendent  and  general 
officers  of  the  company,  all  of  whom  were  given  full  opportunity  to  and 
did  testify.  During  the  afternoon  of  the  third  day,  Mr.  Nichol,  general 
superintendent,  said  in  reply  to  a  question  by  the  Board,  "  he  had  no 
objection  to  union  men,  as  such,  and  while  he  objected  to  meeting  out- 
siders, he  was  willing  to  meet  a  committee  of  the  men  on  strike."  This 
statement  made  while  the  Board  was  proceeding  with  the  investigation, 
under  section  14  of  the  Arbitration  act,  opened  the  way  for  an  amicable 
settlement  contemplated  by  that  section,  and  the  Board  at  once  ad- 
journed the  investigation  and  arranged  for  a  conference  between  the  men 
and  the  company.  The  meeting  took  place  at  the  office  of  the  company 
at  Berea,  on  Saturday,  July  25th,  and  was  remarkable  for  the  spirit  of  fair- 
ness and  good  feeling  manifested  by  all  parties.  As  a  result  of  the  con- 
ference an  amicable  agreement  was  entered  into,  and  the  strike  ended 
and  the  military  was  withdrawn. 

The  meeting  designated  four  persons,  including  a  member  of  the 
Board,  to  reduce  the  agreement  to  writing,  which  was  done,  and  the  agree- 
ment left  with  the  Board  with  the  understanding  that  it  should  not  be 
given  out  for  publication,  and  for  that  reason  it  is  not  inserted  here. 

The  loss  in  wages  to  the  men  during  the  strike  was  $19,500,  and  to 
the  company,  $40,000.  In  addition  to  this,  the  state  was  required  to  pay 
almost  $10,400  for  the  service  of  the  military  during  the  trouble. 


D.  S.  LEWIS'  COAL  WORKS,  MINERSVILLE. 

On  June  23d,  the  miners  employed  at  the  D.  S.  Lewis  Coal  Works, 
made  application  to  the  Board  for  arbitration  and  conciliation  of  differ- 
ences existing  between  them  and  the  company.  The  men  complained  of 
the  following  grievances:  *'  The  coal  screen  not  having  sufficient  pitch 
to  let  the  coal  run  off,  and. the  company  have  a  man  on  the  screen  to  push 
the  coal  over,  which  the  miners  claim  is  unjust  and  contiary  to  rules  and 
customs." 

At  the  time  this  application  was  received  the  Board  was  engaged  in 
other  cases,  and  notified  the  parties  that  as  soon  as  its  duties  would  per- 
mit the  application  would  be  heard.  The  Board  further  urged  both 
parties  to  the  controversy  to  endeavor  to  adjust  their  differences  in  a 
friendly  manner.  A  few  days  later,  information  was  received  from  the 
miners  that  the  company  had  made  the  necessary  change  in  the  screen, 
and  their  differences  were  accordingly  adjusted. 
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THE    BROWN  HOISTING  AND  CONVEYING   MACHINE  COM- 
PANY,  CLEVELAND. 

On  June  26th  the  Board  received  the  following  communication : 

The  City  of  Clevrland, 
Mayor*s  Office,  June  25, 1896. 
The  State  Board  of  Arbitration,  Columbus,  Ohio : 

Dear  Sirs  :    It  is  my  duty,  according  to  law,  to  advise  you  of  the  strike  that  is 
at  the  Brown  Hoisting  and  Conveying  Machine  company,  by  its  employees.     The* 
business  location  of  this  company  is  at  the  corner  of  Hamilton  and  Belden  streets 
here.    The  nature  of  the  trouble  comes  from  a  reduction  in  wages,  and  the  numbe/ 
of  employees  is  from  six  to  seven  hundred  men. 

I  hope  that  you  will  be  kind  enough  to  give  this  your  considerate  and  prompt 
attention.  No  doubt  your  Board  will  be  able  to  put  itself  in  communication  with 
employer  and  employees  at  an  early  date,  and  I  trust  in' the  eftd  may  be  able  to 
settle  the  important  questions  in  dispute. 

I  have  the  honor  to  remain. 

Yours  very  truly, 

Robert  McKisson,  Mayor. 

In  response  to  this  notice,  and  as  required  by  the  rules  of  the  Board, 
the  Secretary  visited  Cleveland  and  called  on  Mayor  McKisson  for  infor- 
mation as  to  the  cause  and  progress  of  the  strike,  and  requested  him  to 
cooperate  with  the  Board  in  its  efforts  to  adjust  the  trouble.  He  also 
called  on  the  executive  committee  of  the  locked-out  men,  who  made  the 
following  written  statement  as  being  the  cause  of  the  controversy  : 

"  On  April  21,  1896,  four  boiler  makers  were  discharged  foV  refusing  to  work 
two  hours*  overtime  for  less  than  time  and  one-half,  which  is  the  average  rate  of  over- 
time in  all  shops  in  Cleveland. 

"  On  April  28,  1896,  twenty- three  helpers  in  above  mentioned  boiler  shop  were 
discharged  for  refusing  to  do  boiler  maker's  work.  Shortly  after  this  a  committee 
from  the  machine,  pattern,  blacksmith  aud  bridge  shops  waited  on  Mr.  W.  B.  Hess, 
superintendent,  and  asked  for  a  half  holiday  on  Saturday — it  being  a  legal  half  holi- 
day in  the  state.  The  matter  was  laid  before  Mr.  Alexander  Brown  and  it  was 
decided  to  take  each  man's  vote  on  the  question.  The  result  was  685  in  favor  and 
82  against  the  Saturday  half  holiday. 

**  A  promise  was  made  to  the  committee  that  if  a  majority  voted  for  a  half  holi- 
day it  would  be  granted.  The  men  decided  to  take  the  half  holiday  on  the  follow- 
ing Saturday— having  received  no  answer  Irom  the  firm.  At  11:30  a.  m.  notice  was 
posted  to  the  effect  that,  owing  to  the  great  number  of  orders  on  hand,  the  company 
would  be  unable  to  grant  our  request.  It  had  previously  been  decided  that  if  no 
answer  was  given  we  would  take  the  afternoon  off. 

"  On  the  following  Tuesday,  one  of  the  men  who  acted  on  the  committee  was 
discharged  for  a  very  slight  misdemeanor,  and  another  was  discharged  for  no  reason 
at  all.  The  men  refused  to  go  back  to  work  until  one  of  these  men  was  reinstated — 
the  one  that  was  discharged  for  leaving  his  machine  running  with  no  feed  on,  to — 
procure  a  five-inch  flat  end  gauge  used  for  sizing  the  work  in  his  lathe  at  that  time 
this  man  was  reinstated.  About  a  week  after  this,  two  machinists  were  discharged 
for  refusing  to  do  boiler  maker's  work,  which  was  roughly  executed  by  incompetent 
workmen  who  took  the  places  of  the  men  who  were  discharged  for  refusing  to  work 
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unless  they  received  time  and  one-half  for  overtime.  A  committee  waited  on  Mr. 
Alexandel"  Brown,  requesting  that  these  men  be  reinstated.  He  politely  refused  to 
deal  with  or  recognize  a  committee  representing  a  body  of  workmen,  claiming  it 
was  impossible  for  three  men  to  state  the  gprievances  of  two  hundred  and  twenty 
men.    The  committee  left  Mr.  Brown's  office  at  11:15  a.  m.  Monday,  May  25th. 

"  The  same  day  at  11:30  a.  m.  Mr.  Hess,  being  duly  authorized  by  Mr.  Brown, 
discharged  every  man  employed  at  the  works  of  the  company.  The  foregoing  are 
the  facts  leading  up  to  the  present  situation. 

"  We  have  used  all  honorable  means  to  settle  the  difficulty  but  our  efforts  have 
been  fruitless. 

•  After  a  general  talk  with  the  executive  committee  as  to  the  impor- 
tance of  a  speedy  settlement,  the  Secretary  called  on  the  ofiScers  of  the 
company,  who  with  their  attorneys  received  him  cordially  and  talked 
freely  of  the  trouble.  They  claimed  that  they  had  been  doing  business 
for  years,  had  always  dealt  justly  with  their  employees  and  had  never  had 
any  diflficulty  with  the  men  until  the  present ;  that  the  company  had 
always  dealt  with  its  hands  as  individuals,  claiming  the  right  to  hire  and 
discharge  the  employees  as  the  interests  of  the  concern  demanded  ;  that 
recently  these  rights  had  heen  interfered  with  by  certain  employees,  who 
refused  to  work  as  the  company  required,  and  by  committees,  who 
demanded  the  reinstatement  of  discharged  men  ;  that  believing  such  con- 
duct on  the  part  of  the  men  and  their  committees  would  destroy  discipline 
in  the  works  and  seriously  interfere  with  the  successful  operation  of  the 
business,  the  company  determined  that  in  the  future,  as  in  the  past,  it 
would  hire  and  deal  with  each  employee  as  an  individual ;  that  it  would 
not  entertain  any  grievances,  demands,  or  dictations  from  any  committee 
or  other  representatives  of  the  men ;  and  that  it  would,  in  all  respects 
manage  its  works  as  it  deemed  best,  and  would  recognize  no  union  among 
its  employees  and  that  such  were  the  rights  of  the  company  and  it  would 
maintain  them. 

The  company  seemed  firm  in  the  stand  it  had  taken,  and  one  of  its 
attorneys  declared  *'  it  would  maintain  its  position  if  money  and  power  of 
the  state  can  do  it."  Immediately  preceding  the  lockout  (and  as  the 
company  claimed)  in  consequence  of  attempted  interference  with  its 
rights  and  business,  the  following  notice  was  posted  in  the  works,  a  copy 
of  which  was  handed  to  the  Secretary  by  the  company. 

CI.EVELAND,  Ohio,  May  25,  1896. 
To  the  individual  Employees  of  The  Brown  Hoisting  &  Conveying  Machine  Co.  : 

I  am  credibly  informed  that  there  exists  among  some  of  the  company's  em- 
ployees a  misunderstanding  or  uncertainty  as  to  the  way  the  various  employees  are 
employed  and  what  is  expected  of  them  in  their  work  with  the  company.  To  make 
this  matter  entirely  clear  to  each  and  every  individual,  in  justice  to  all  concerned, 
the  company  deems  it  necessary  to  stop  work  at  11:30  a.  m.  to-day,  and  has  requested 
the  superintendent,  Mr.  W.  B.  Hess,  to  discharge  each  man  individually  as  he  passes 
out  of  the  shop  at  this  hour,  which  all  are  requested  to  do.  Those  who  desire  to 
reenter  the  service  of  the  company  will  apply  to  the  superintendent,  Mr.  W.  B. 
Hess,  this  afternoon  at  any  time  after  12  o'clock. 

(Signed)  Ai^exander  E.  Brown, 

Vice  President  and  General  Manager. 
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In  accordance  with  this  notice,  the  men  in  all  departments  were  dis- 
charged. Some  of  them  had  worked  for  the  company  only  a  few  months, 
while  others  had  been  in  its  service  for  years  and  were  skilled  in  their 
line  of  work  and  in  all  respects  desirable.  Only  a  few  of  the  men  applie^d 
for  reemployment.  They  generally  expressed  themselves  as  having 
been  discharged  without  cause  and  refused  to  reenter  the  service  of  the 
company  under  the  terms  of  the  foregoing  notice.  Such  was  the  begin- 
ning of  the  Brown  lockout. 

The  next  day,  May  26,  1896,  the  company  made  the  following  state- 
ment in  the  columns  of  the  daily  papers  of  Cleveland,  copies  of  which  were 
furnished  the  Board  by  the  vice  president  and  general  manager  : 

"  The  Brown  Hoisting  &  Conveying  Machine  company,  having  found  among 
many  of  its  newer  employees  there  was  some  misunderstanding  as  to  the  method  or 
way  in  which  the  company  engaged  and  dealt  with  the  men  in  its  service  ;  and  as 
the  company  wished  to  clear  up  any  and  all  such  wrong  impressions,  and  to  start 
again  at  once  on  a  perfect  understanding  with  each  and  every  workman,  it  notified 
the  men  at  noon  to-day  that  for  this  purpose  it  would  discharge  all  men  at  the  noon 
hour,  and  requested  at  the  same  time  all  who  wished  to  reenter  the  company's 
employ  to  report  to  the  superintendent  for  r^engagement,  after  12  o'clock. 

It  was  explained  to  each  individual  as  he  applied  for  reengagement  that  the 
company  einployed  him  only  as  an  individual,  and  dealt  with  him  as  such  while  in 
its  service,  and  that  each  man  was  paid  strictly  according  to  what  his  services  were 
worth  to  the  company,  as  there  was  no  scale  of  wages  now,  and  never  had  been,  for 
any  classes  or  bodies  of  men  ;  that  each  man  was  responsible  for  his  acts  to  the  com- 
pany only,  and  the  company  was  responsible  to  him  as  an  individual  only,  and  could 
only  deal  with  him  as  such. 

Many  of  the  men  were  reemployed  this  afternoon  without  being  charged  with 
loss  of  time  and  the  shops  were  running  during  the  day. 

Alexander  E.  Brown, 
Vice  President  and  General  Manager. 

Finding  that  only  a  few  of  the  old  hands  responded  to  its  terms  of 
reemployment,  the  company  at  once  endeavored  to  secure  new  men. 
This  was  attended  with  considerable  difficulty,  the  old  hands  prevailing 
On  the  new  ones  to  cease  work  almost  as  fast  as  they  were  engaged. 
Matters  continued  in  this  w^ay  until  June  11th,  when  the  company  issued 
the  following  notice,  a  copy  of  which  was  mailed  to  each  of  their  former 
employees  : 

NOTICE. 

The  Brown  Hoisting  &  Conveying  Machine  company  desires  to  state  that  its 
purpose  in  issuing  its  notice  of  May  25,  was  to  give  all  employees  an  opportunity  by 
application  to  the  superintendent  of  becoming  thoroughly  acquainted  with  its  rules 
and  regulations.  It  regrets  that  misunderstandings  have  arisen  with  its  men,  and 
in  ©rder  to  make  its  present  position  entirely  clear  gives  the  following  notice : 

First — A  half  holiday  on  Saturday  afternoons  will  be  granted  to  its  men. 

Second — For  all  work  over  ten  hours  required  by  the  company  at  the  shops  of 
the  company  in  Cleveland,  Ohio,  one  half  (J)  extra  pay  per  hour  will  be  allowed. 
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Third — Former  employees,  applying  to  the  company  before  12  o*clock,  noon,  on 
Tuesday,  June  16, 1896,  will  be  reengaged,  whether  they  are  members  of  labor  organ- 
izations or  not  (unless  they  are  unsatisfactory  to  the  company  for  other  reasons). 
The  Brown  Hoisting  &  Conveying  Machine  Co., 
By  Alexander  E.  Brown,  Vice  President  &  General  Manager. 
Cleveland,  Ohio,  June  11,  1896. 

Soon  after  the  trouble  commenced,  Mr.  James  O'Connell,  Grand  Mas- 
ter of  the  International  Association  of  Machinists,  visited  Cleveland  as 
the  representative  of  about  200  machinists  who  had  previously  been  em- 
ployed by  the  firm.  As  showing  the  disposition  of  the  men  in  the  mat- 
ter, we  append  the  following  communication,  which  explains  itself : 

Ci*Eveland,  Ohio,  June  13,  1896. 
Ai^EXANDER  Brown,  General  Manager: 

Dear  Sir  :  Realizing  to  the  fullest  extent  the  strained  relations  now  existing 
between  your  company* and  the  employees,  and  knowing  full  well  the  great  losses 
that  are  being  sustained  by  both  sides,  and  that  the  public  mind  is  nerved  to  the 
highest  pitch  for  fear  of  a  further  spreading  of  the  existing  diflSculties,  and  in  order 
to  prevent  further  loss  to  your  company,  the  men  and  the  public,  I  beg  to  submit 
the  following  proposition ; 

That  the  differences  now  existing  be  submitted  to  a  board  of  arbitration  to  con- 
sist of  five  representative  men  of  Cleveland,  your  company  to  select  two,  the  men 
two,  and  the  four  gentlemen  to  select  one,  who  shall  shall  act  ad  umpire.  I  pledge 
on  behalf  of  the  men,  that  they  will  abide  by  the  decision  rendered  by  the  gentle- 
men selected. 

Trusting  you  will  give  this  proposition  due  consideration  and  that  your  reply 
will  be  favorable  to  the  same,  I  am. 

Yours  truly, 

James  O'Conneli*, 
Grand  Master  International  Association  of  Machinists. 

The  Board  is  not  informed  as  to  what  reply,  if  any,  Mr.  Brown  made 
to  the  foregoing  letter.  On  June  15th,  Mr.  O'Connell  held  a  conference 
with  Mr.  Leeds,  representative  of  the  company.  They  discussed  the  sit- 
uation, but  failed  to  reach  a  settlement  as  is  shown  by  the  following 
telegram  : 

Ci*EVEi.AND,  Ohio,  June  18, 1896. 
James  O'Connell,  Monon  Building,  Chicago,  111. : 

Cannot  get  company  to  consent  that  all  future  differences  shall  be  exclusively 
settled  through  committee. 

Edward  h.  Leeds. 

Such  was  the  situation  when  the  Secretary  appeared  on  the  ground 
in  response  to  the  notice  from  Mayor  McKisson. 

The  representative  of  the  Board  tried  to  persuade  the  company  to 
meet  a  committee  of  the  men  in  conference  with  the  Board,  not  for  in- 
vestigation or  arbitration,  but  for  a  friendly  talk  with  the  view  of  reach- 
ing an  amicable  settlement.  The  firm  declined  to  enter  into  such  con- 
ference and  urged  the  Board  to  confer  with  Mr.  O'Connell.  The  men 
also  desired  Mr.  O'Connell  to  meet  the  Board.     Being  anxious  for  a  con- 
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ference  and  a  speedy  adjustment,  and  knowing  that  the  company  through 
Mr.  Leeds  had  previously  met  and  discussed  the  matter  with  Mr.  O'Con- 
nell  and  tried  to  arrange  terms  of  settlement  with  him,  and  feeling  as- 
sured that  it  would  confer  with  him  again,  the  Secretary  telegraphed  Mr. 
O'Connell  to  return  to  Cleveland.  He  responded  at  once  and  after  consul- 
tation, the  Secretary  invited  Mr.  O'Connell  to  accompany  him  to  the 
office  of  Mr.  Brown. 

They  were  met  by  the  attorney  for  the  company,  who  stated  that 
while  Mr.  Brown  would  be  pleased  to  see  any  representative  of  the 
Board,  he  would  not  meet  or  confer  with  Mr.  O'Connell. 

The  Secretary  made  a  personal  appeal  to  Mr.  Brown  to  admit  Mr. 
O'Connell  to  the  conference,  explaining  that  he  was  anxious  to  settle  the 
trouble  ;  that  the  company  had  urged  the  Board  to  see  him ;  that  he  had 
traveled  over  three  hundred  miles  to  be  present  and  lend  his  influence 
to  end  the  trouble ;  that  his  presence  afforded  an  opportunity  for  friendly 
negotiations ;  that  to  recognize  him  would  be  a  step  in  the  direction  of 
peace,  and  therefore  the  company  shouid  admit  him  and  thus  manifest 
their  desire  for  a  settlement.  The  appeal  was  of  no  avail.  Mr.  Brown 
was  fixed  in  his  purpose  and  positively  refused  to  have  any  dealings 
whatever  with  Mr.  O'Connell. 

Failing  to  bring  about  a  conference,  the  secretary,  in  company  with 
Mr.  O'Connell,  called  on  the  officers  of  the  Chamber  of  Commerce,  the 
Mayor  and  other  prominent  men  and  invited  their  cooperation.  All  re- 
gretted the  unfortunate  situation  and  seemed  willing  to  aid  in  the  work 
of  adjustment  but  none  were  able  to  suggest  any  means  of  restoring 
peaceful  relations. 

The  Board  met  at  Cleveland  July  1st,  and  earnestly  endeavored  by 
mediation  and  conciliation  to  effect  an  amicable  settlement  between  the 
parties  The  men  demanded  the  right  to  be  represented  by  committee. 
This  the  company  refused  to  concede  and  required  each  individual  em- 
ployee to  act  for  himself. 

Repeated  efforts  were  made  to  induce  the  officers  of  the  company  to 
confer  with  a  committee  of  the  men  or  their  official  representative,  or  to 
agree  to  submit  the  matters  of  diffierence  to  a  local  board  of  arbitration, 
all  of  which  they  declined.  They  had  declared  their  position  before  the 
public  and  would'maintain  it,  at  whatever  cost. 

The  situation  had  become  alarming.  As  already  stated,  the  company 
was  endeavoring  to  operate  the  works  with  nonunion  men  whose  pres- 
ence was  offensive  to  the  lockedout  men  and  their  friends*  The  ex- 
ecutive committee  privately  and  publicly  counseled  peace,  but  their 
advice  was  unheeded. 

While  there  were  only  750  lo  800  lockedout  men,  it  was  a  matter  of 
almost  daily  occurrence  that  when  the  nonunion  men  left  the  works  in 
the  evening  they  would  be  met  by  great  crowds,  largely  friends  and 
sympathizers  of  the  old  hands,  some  of  whom  greeted  them  with  jeers 
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and  derision.  Lawlessness  and  violence  followed,  resulting  in  two 
deaths. 

The  Board  was  in  constant  communication  with  the  company  and 
the  men  employing  all  the  means  at  its  command  to  bring  the  parties 
together  to  settle  their  differences  and  were  unceasing  in  their  efforts  to 
restore  peace  and  order.  The  men  were  at  all  times  ready  to  join  in 
friendly  conference  with  the  company  and  seemed  willing  to  make  any 
reasonable  concession  necessary  to  a  settlement.  On  the  other  hand,  the 
company  refused  to  participate  in  such  meeting,  or  to  confer  with  any  of 
the  lockedout  men  except  as  individuals. 

The  following  self-explanatory  letter  was  sent  by  the  company  to  the 
old  hands : 

The  Brown  Hoisting  &  Conveying  Machine  Company, 

Ci,EVEi*AND,  Ohio.  July  10,  1896. 
Dear  Sir  :  If  you  are  satisfied  with  the  system  and  methods  of  this  company, 
in  its  business  relations  with  employees,  as  indicated  and  modified  for  Saturday 
half  holidays,  and  for  half  extra  pay  per  hour  for  all  work  over  ten  hours,  in  our 
circular  letter  of  June  11,  and  believe  the  record  of  the  company  for  the  past  four- 
teen years  is  a  sufficient  guaranty  of  continued  liberal  and  just  treatment,  we  shall 
be  glad  to  have  you  notify  us  by  mail  to  that  effect  before  the  15th  inst.,  so  that  if 
you  are  not  already  employed  we  can  notify  you  when  we  can  give  you  work. 

No  change  in  the  methods  of  this  company  is   thought  of  or  will  be  made,  all 
outside  representations,  to  the  contrary  notwithstanding. 

Respectfully  yoursj 
The  BRpwN  Hoisting  &  Conveying  Machine  Co., 
By  Alex.  E.  Brown,  Vice  President  and  General  Manager. 

This  letter  produced  little  if  any  change  in  the  situation.  Lawless- 
ness continued.  The  lockedout  men  offered  to  furnish  (without  pay)  a 
sufl&cient  number  of  reliable  men  to  preserve  the  peace  in  the  vicinity  of 
the  works,  but  the  offer  was  refused  by  the  mayor.  The  police  seemed 
unable  to  maintain  the  law  and  on  July  15,  the  mayor  called  upon  the 
military,  who  at  once  restored  order.  Notwithstanding  the  frequent  and 
almost  daily  refusal  of  the  company  to  meet  the  men,  or  to  participate  in 
any  friendly  negotiations  with  them,  looking  to  a  settlement,  the  Board 
did  not  relinquish  its  efforts  in  that  direction.  At  the  earnest  solicitation 
of  Mr.  Little,  President  Brown  considered  a  proposition  to  meet  a  repre- 
sentative of  the  men  with  the  Board,  but  before  the  interview  could  take 
place  the  following  letter  was  received : 

The  Brown  Hoisting  &  Conveying  Machine  '  Company, 

CI.EVELAND,  July  10,  1896. 
Dear  General  :     Upon  reconsideration,  it  is  thought  that  any  meeting  with 
other  than  yourselves  might  be  open  to  misconstruction  and  do  injustice  to  our  de- 
clared position  in  the  controversy.     We  regret,  therefore,  that  we  cannot  quite  meet 
your  suggestions  of  this  morning. 

We  will  be  glad  to  meet  both  you  and  Mr.  Bishop  at  any  time  you  desire  to  see  ns. 
Very  truly  yours, 

Fayette  Brown. 
General  John  Little,  Forest  City  House,  City. 
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In  reply  to  the  above  letter,  Mr.  Little,  for  the  Board,  sent  the  fol- 
lowing : 

Ci^EVELAND,  Ohio,  July  11,  1896. 
Mr.  Kayette  Brown,  City: 

Dk^h  Sir  :  Your  note  of  yesterday  is  before  me.  It  need  scarcely  be  said  we 
had  strongly  hoped  you  would  reach  a  diflFerent  conclusion.  The  meeting  suggested, 
it  seemed  to  us,  might  probably  open  the  way  to  an  adjustment  pf  differences  on  a 
basis  mutually  beneficial  to  the  parties  immediately  concerned  and  promotive  of  the 
public  interests  as  well. 

Yon  will  pardon  me  for  saying  such  is  still  our  feeling.  The  situation  impress- 
es us  as  one  making  a  speedy  settlement  on  all  accounts  more  than  ordinarily  de- 
sirable. We  trust,  therefore,  you  may  find  some  way  (that  proposed  not  being  satis- 
factory)  of  soon  reaching  the  desired  result 

Very  truly, 

John  Little. 

The  lockout  had  now  been  going  on  about  seven  weeks.     During 

that  time  unceasing  efforts  had  been  made  by  the  Board  to  accomplish  an 

amicable  settlement  between  the  parties,  or  to  induce  them  to  submit  the 

matters  in  dispute  to  a  local  board  of  arbitration  as  provided  by  law.     Its 

efforts,  however,  were  unavailing. 

On  July  14th,  the  men  filed  the  following  application  with  the  Board  : 

APPLICATION. 

To  the  state  Board  of  Arbitration,  Columbus,  Ohio: 

I'be  undersigned  hereby  make^  application  for  the  arbitration  and  conciliation 
^'  the  controversy  and  differences  existing  between  the  undersigned,  representing 
^ployees,  and  The'  Brown  Hoisting  &  Conveying  Machine  company  growing  out 
the  business  of  manufacturing,  hoisting  and  conveying  machinery  carried  on  at 
•**U  company's  works  at  Cleveland,  Ohio,  by  The  Brown  Hoisting  &  Conveying 
Machine  company  who  employ  at  this  time  not  less  than  twenty-five  persons  in  the 
game  general  line  of  business  in  the  city  of  Cleveland,  county  of  Cuyahoga,  Ohio. 
The  grievances  complained  of  are: 

First— Said  company  refuse  to  pay  its  employees  at  the  rate  of  an  hour  and  a 
half  for  each  hour  said  employees  work  in  excess  of  a  day,  consisting  of  ten  hours. 
Second — Said  company  refuses  to  allow  said  employees  the  one  half  holiday  on 
Saturday  afternoon,  as  provided  by  law. 

Third — Said  company  discharged  without  cause  and  refuses  to  reinstate  two 
machinists,  by  name  William  Robinson  aiid  James  Fergus. 

Fourth — Said  company  refuses  to  recognize  or  confer  with  any  committee  com- 
posed of  its  employees  representing  said  employees  and  refuse  to  treat  with  said 
employees  except  as  individuals. 

Fifth — On  May  25, 1896,  said  company  locked  out  and  discharged  said  employees 
without  cause. 

The  undersigned  hereby  promise  and  agree  to  continue  on  in  business  or  at 
work  (as  the  case  may  be)  in  the  same  manner  as  at  the  present  time,  without  any 
lockout  or  strike,  until  the  decision  of  the  Board,  if  it  shall  be  made  within  ten 
days  of  the  date  of  filing  of  this  application. 
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And  we  do  hereby  stipulate  and  agree  that  the  decision  of  the  Board  shall  be 
binding  upon  us  to  the  following  extent,  to  wit : 


Request  is  hereby  made  that  no  public  notice  of  the  time  and  place  of  the  hear- 
ing of  this  application  be  given. 

DaW  at  Cleveland,  County  of  Cuyahoga,  Ohio,  this  14th  day  of  July,  1806. 

E.  B.  Myers, 
Employees'  Agent 

Pending  its  further  eflforts  at  settlements,  the  Board,  on  full  consid- 
eration, determined  to  investigate  the  causes  of  the  controversy,  and  as- 
certain which  party  thereto  was  mainly  responsible  for  the  existence  or 
•continuance  of  the  same,  as  provided  by  section  14  of  the  Arbitration 
law.  Accordingly,  as  well  as  in  pursuance  of  the  foregoing  application, 
it  fixed  the  time  and  place  of  hearing,  and  in  addition  to  the  -public 
notice  sent  the  following  communication  to  the  company : 

Offick  of  State  Board  of  Arbitration, 
Ci,EVEi.AND,  Ohio,  July  14,  1896. 
The  Brown  Hoistinsf  &  Conveying  Machine  Co.,  City: 

Gentlemen:  Pursuant  to  law,  there  will  be  an  investigation  by  this  Board 
into  the  matters  of  difference  between  you  and  your  recent  employees  at  Court 
Room  No.  5,  Old  Court  House  in  Cleveland,  beginning  at  9  o'clock  A.  M.  on  Thurs- 
day July  l6, 1896.  If  there  are  any  witnesses  you  desire  to  have  subpoenaed,  please 
send  us  their  names  and  addresses  to  Room  67,  Forest  City  House. 

Very  respectfully. 

The  State  Board  of  Arbitration, 
Joseph  Bishop, 
Secretar}'. 

In  reply  to  the  above  notice  the  company  sent  the  following: 

The  Brown  Hoisting  &  Conveying  Machine  Company, 

CI.EVELAND,  O.,  July  16,  1896. 
The  State  Board  of  Arbitration,  67  Forest  City  House  : 

Genti^Emen  :  We  beg  to  acknowledge  receipt  of  your  communication  of  the 
14th  inst.,  with  its  enclosed  notice  of  an  investigation  to  be  undertaken  under  the 
statute  by  your  Board  into  certain  matters  therein  indicated,  and  asking  that  we 
send  you  the  names  of  any  witnesses  we  desire  subpcenaed  in  the  connection.  We 
are  not  sufficiently  familiar  with  the  various  points  as  to  which  the  Board  especially 
desires  testimony,  to  specify  what  witnesses  will  be  required,  and  would  not  there- 
fore seem  to  limit  the  inquiry  by  naming  particular  witnesses.  We  assure  you 
however,  that  our  manager,  shop  superintendent  and  general  officers  will  attend 
and  testify  according  as  you  signify  and  require,  and  that  as  far  as  possible,  with- 
out being  a  party  to  the  proceedings,  we  will  in  all  respects  endeavor  lo  facilitate 
your  duties  in  the  premises. 

Very  respectfull}^ 
The  Brown  Hoisting  &  Conveying  Machine  Co., 

By  Fayette  Brown, 

President. 
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The  hearing  took  place  at  the  Old  Court  House,  Cleveland,  July 
16th  and  17th.  Both  parties  were  represented  in  person  and  by  counsel, 
and  in  all  matters  aided  the  Board  in  the  investigation.  Full  opportuni- 
ties were  given  all  who  desired  to  testify.  Other  witnesses  were  sub- 
poened  and  examined  as  circumstances  required. 

During  the  afternoon  of  the  second  day,  Mr.  Fayette  Brown,  Presi- 
dent of  the  Company,  in  reply  to  a  question  said  if  the  men  gave  two 
or  three  of  their  number  authority  to  call  on  him  he  would  mett  and 
talk  with  them.  This  was  looked  upon  by  the  men  as  something  of  a 
concession  in  the  direction  of  receiving  a  committee  and  in  the  judgment 
of  the  Board  opened  the  way  for  further  efforts  at  settlement.  Accord- 
ingly the  Board  adjourned  the  investigation  and  at  once  renewed  its 
efforts  towards  an  amicable  adjustment. 

The  next  day,  Saturday,  July  18th,  the  following  letter  was  handed 
to  the  Board : 

Ths  Brown  Hoisting  &  Conveying  Machine  Company, 

Cleveland,  Ohio,  July  18,  1896. 
To*  Messrs.  Owen,  Litti^e  and  Dishop,  Cleveland,  O. : 

Gentlemen  :  Having  learned  at  the  hearing  yesterday  that  some  of  our  late 
employees  desire  to  confer  with  me  personaUy,  I  repeat  the  statement  in  my  letter 
to  Mr.  Myers  of  July  15, 1896,  of  which  you  have  a  copy,  to  the  effect  that  such  of 
our  late  employees  as  wish  to  confer  with  me  can  freely  do  so.  For  convenience 
sake,  I  appoint  Monday,  July  20,  1896,  at  11  o'clock  a.  m.,  as  the  time  and  our  office 
room,  301  Perr3'.Payne  building,  as  the  place  for  such  meeting.  I  have  addressed 
letters  to  some  of  our  former  employees  telling  them  that  if  they  desire,  I  will  meet 
them  at  that  time. 

I  make  this  statement  to  you  iu  order  that  3'ou  may  be  kept  fully  advised. 

Very  respectfully,  yours, 

Fayette  Brown,  President, 
The  Brown  Hoisting  &  Conveying  Machine  Company. 

As  will  be  seen  by  the  above  letter,  Mr.  Brown  agreed  to  meet  a  few 
men  of  his  own  selection.  This  was  acceptable  to  the  Executive  Com- 
mittee and  the  general  meeting,  but  when  the  parties  came  together  on 
the  invitation  of  President  Brown,  it  was  found  that  nonunion  workmen 
were  prfsent  to  confer  with  the  locked-out  employees.  The  interview 
was  short  and  without  any  good  results.  Instead  of  promoting  a  settle- 
ment the  action  of  the  company  in  inviting  nonunion  workmen  to  the 
conference  tended  only  to  aggravate  the  situation. 

The  Board  continued  its  endeavors  to  bring  the  company  and  the 
locked-out  men  together  and  through  its  solicitation,  representa- 
tives of  the  company  met  the  representatives  of  the  men,  including  Mr. 
O'Connell,  at  the  rooms  of  the  Board  and  after  hours  of  discussion  agreed 
upon  terms  of  settlement  as  follows : 

**Our  late  emploj^ees  can  resume,  employment  at  our  works  as  fast  as  we  can 
furnish  them  work,  and  bygones  shall  be  bygones,  except  any  such  as  we  believe  to 
have  been  engaged  in  violation  of  law  since  the  26th  of  May. 
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"In  order  to  avoid  confusion  and  disappointment  at  the  works,  we  request  each 
former  employee  who  desires  employment  to  notify  us  at  the  works  and  await  notice 
from  us  of  our  having  work  to  set  him  at. 

*'Our  contract  of  employment  will  continue  to  be  individual  with  each  man,  and 
we  will  continue  to  endeavor  to  do  justice  to  each  man. 

"If,  in  the  future,  a  clear  majority  of  the  men  in  any  department  shall  find  it 
desirable  after  failure  of  foreman  and  superintendent  to  adjust  the  matter,  to  send 
us  a  duly  credited  representative  or  representatives  designated  for  the  occasion  to 
make  known  to  us  a  supposed  common  grievance,  we  will  receive  such  communica- 
tion as  it  is  so  brought  us,  investigate  the  facts,  and  consider  it  as  wisely  as  we  may 
and  make  such  definite  answers  to  our  employees  on  such  subjects  as  we  may  con- 
sider just  and  proper." 

This  was  submitted  to  the  men  at  their  meeting  on  the  next  day  and 
its  acceptance  advocated  by  their  attorney  and  Mr.  O'Connell,  as  well  as 
by  members  of  the  Board.  It  was,  however,  opposed  by  some  labor 
leaders  not  connected  with  the  employees,  and  on  a  viva  voce  vote  was 
rejected,  almost  unanimously. 

The  Board  allowed  the  matter  to  rest  in  this  situation  while  it  took 
up  the  Berea  subject,  after  the  settlement  of  which  it  again  gave  its 
attention  to  the  Brown  case. 

After  repeated  conferences  with  the  parties,  the  following  proposition 
of  settlement  was  favorably  considered  by  representatives  of  each  of  the 
parties  and  through  the  Board  submitted  to  the  men  on  July  27th,  for 
their  action,  to-wit : 

"Our  late  employees  can  resume  employment  at  our  works  as  fast  as  we  cau 
furnish  them  work. 

"In  order  to  save  confusion  and  disappointment  at  the  works,  we  request  each 
former  employee  who  desires  employment,  to  notify  us  at  the  works  or  by  letter  and 
await  notice  from  us  of  our  having  work  to  set  him  at. 

"Our  contract  of  employment  will  continue  to  be  individual  with  each  man,  and 
we  will  continue  to  endeavor  to  do  justice  to  each  man. 

"All  employees  shall  bring  their  grievances  or  complaints — first,  before  their 
foreman,  but  if  not  satisfactorily  adjusted  by  the  latter,  they  may  then  bring  them 
before  the  superintendent,  and  after  him  before  the  manager ;  and  all  such  com- 
plaints or  grievances  shall  receive  careful  consideration." 

The  emploj-ees  unanimously  voted  to  accept  the  same  #^ith  the 
understanding  that  it  should  be  submitted  to  the  Brown  Company 
through  a  committee  appointed  by  them  for  the  purpose,  and  if  the  com- 
pany should  receive  the  committee  and  accept  the  proposition,  then  the 
committee  were  empowered  to  declare  the  strike  at  an  end. 

On  the  same  day,  the  president  of  the  company,  Mr.  Fayette  Brown, 
attended  by  another  member,  met  the  committee  at  the  rooms  of  the 
Board  and  cordially  greeted  them.  Being  informed  of  the  action  of  the 
men,  he  read  the  foregoing  proposition  aloud  in  their  presence,  and  said : 
"Gentlemen,  if  this  is  satisfactory  to  you,  it  is  to  us.*'  The  committee 
responded  that  it  was  entirely  satisfactory  to  the  men  and  thereupon 
declared  the  strike  at  an  end. 
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The  Board  accompanied  the  committee,  with  Mr.  L.  A.  Russell,  their 
attorney,  and  Mr.  O'Connell,  to  the  headquarters  of  the  men  when  they 
were  assembled  and  the  committee  reported  to  them  the  acceptance  of 
the  proposition  by  the  company,  when  they,  amid  general  rejoicings,  also 
declared  the  strike  oflF.  The  withdrawal  of  the  militia  immediately  fol- 
lowed. 

The  Board  has  no  authentic  figures  on  the  subject,  but  the  loss  to 
the  men  and  to  the  company  must  have  amounted  to  several  hundred 
thousand  dollars.  The  cost  to  the  city  of  Cleveland  exceeded  ten  thou- 
sand dollars  and  to  the  state  eighteen  thousand  dollars. 

The  controversy  between  these  parties  having  been  thus  amicably 
settled,  through  the  mediation  of  the  Board,  it  did  not  feel  authorized  un- 
der the  law  to  give  public  expression  as  to  its  cause,  or  as  to  which  if 
either  party  was  blame  worthy  therefor,  as  it  would  have  done  had  a 
settlement  not  been  reached. 

Some  days  after  the  settlement  of  the  Brown  lockout,  it  being  re- 
ported in  the  newspapers  that  another  controversy  had  arisen  between  the 
company  and  its  employees,  resulting  in  disorder,  the  Secretary,  by 
direction  of  the  Board,  again  visited  Cleveland,  and  found  that  the  ex- 
ecutive committee  of  the  employees  had  directed  the  men  to  cease  work, 
because  of  an  alleged  breach  by  the  company  of  the  agreement  of  July 
27th. 

A  portion  did  cease  work^  but  how  many  the  Secretary  was  not  ad- 
vised. 

The  company  denied  the  breach.  On  the  contrary,  it  claimed  to  be 
carrying  out  the  agreement  in  good  faith.  There  was  nothing  in  the  sit- 
uation that  seemed  to  call  for  the  further  interposition  of  the  Board,  and 
such  was  the  opinion  of  both  the  employees  and  the  company. 

The  mass  meetings  of  the  men  had  been  discontinued  and  there  was 
no  excitement  or  indication  of  commotion  or  disorder.  That  feature  of 
the  old  controversy  which  at  times  seemed  to  threaten  the  public  peace 
was  entirely  done  away  with  by  the  settlement,  so  that  the  Board  con- 
cluded that  there  was  no  call  for  any  further  action  in  the  premises  by  it. 


S.  A.  JACOBS  SHOE  FACTORY,  CLEVELAND. 

On  July  19th  a  strike  occurred  in  the  bottoming  department  of  the 
Jacobs  Shoe  Factory  at  Cleveland.  The  firm  employed  about  115  hands, 
forty  of  whom  went  out  on  strike  on  the  above  date  against  a  reduction 
of  wages.  The  Board  conferred  with  each  party  on  the  subject  of  their 
differences  and  on  July  27th  brought  them  together  at  the  factory  in 
friendly  conference.  '*^**' 

The  classes  of  work  and  the  differences  in  prices  as  set  forth  by  the 
company  and  the  men  are  as  follows  : 
9    S.  B.  A. 
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CLASSES  OP  WORK.  BMPCOYBRS'  CXAIM.  BMPI^OYBBS*  CIAIM. 

Work  on  heeler $0  50  per  100  pairs $0  66  per  100  pairs. 

"     and  trimmer 40  *'  "  50 

Edge  trimming 76  "  "  85 

Spring  heel 1  36  "  *'  1  60 

Misses*  spring  heel 125  "  "  160 

Children's      "        1  10  "  "  1  26 

Edge,  setting  woman's  blk,  edge 76  "  "  100        "        ** 

Imitation  turn  blk.  edge    100  "  **  

Turns  and  red  imitation 100  "  "  126 

Turns 1  00  "  "  1  60 

Turns,  woman's  welte 1  50  "  "  1  75 

spring  heels 1  25  "  "  1  76 

"    Misses'             "          1  25  "  "  1  25        "        " 

•'    Children's        "          1  15  "  "  1  25 

During  the  conference,  occupying  the  afternoon,  the  parties  were 
brought  to  agreement  as  to  all  the  items  of  difference  save  two  or  three, 
when  an  adjournment  was  taken  to  the  rooms  of  the  Board  for  that  even- 
ing when  the  parties  (the  men  being  represented  by  a  committee)  met 
and  further  considered  their  remaining  differences. 

Being  unable  to  agree  and  about  to  adjourn  the  Board  placed  them 
under  subpcenae  and  informed  them  they  could  not  leave  for  the  present. 
They,  thereupon,  renewed  their  efforts  towards  an  adjustment  and  in  less 
than  an  hour  reached  the  following  agreement.  The  strike  was  then 
declared  off  and  the  next  day  the  hands  resumed  work. 

AGREEMENT. 

CI.EVKLAND,  Ohio,  July  28,  1896. 
Prices  agreed  to  between  S.  A.  Jones  &  Company  and  their  employees : 

Heeling JO  50  per  hundred. 

Heel  trimming 40  " 

Breasting 20  '* 

Edge  trimming 75  *' 

Edge,  woman's  spring  heels 1  60  " 

"    Misses'  "  I  36  " 

"    Childs'  "  1  10 

EDGB   SETTING. 

Woman's  McKay  black  edge $0  90  per  hundred. 

**        imitation  turns  and  turns  blk.  edge 1  10  " 

"  "  "  red    "      1  25  " 

•*        welts 1  75 

"        spring  heels 1  25  ** 

Misses'  *»  1  25 

Children's         "  1  15 

Thomas  Hoban,  for  Employees. 
T.  E.  DuRKEE,  for  S.  A.  Jacobs  &  Co. 

The  strike  ended  July  28th,  the  men  having  been  out  nine  days. 
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GRAFTON  STONE  COMPANY,  GRAFTON. 

On  October  13th,  the  Board  received  notice  of  a  strike  at  the  quarries 
of  the  Grafton  Stone  company,  employing  about  100  men.  The  strike 
commenced  on  Thursday,  October  1st.  The  Secretary  visited  the  locality 
and  after  making  inquiries  as  to  the  cause  of  the  trouble,  requested  a  con- 
ference of  the  company,  a  committee  of  the  men  and  the  district  officers 
of  the  union,  to  which  all  parties  promptly  agreed. 

The  conference  was  held  October  16th.  The  men  claimed  the  com- 
pany had  discharged  a  number  of  union  men  at  different  times  during  the 
month  of  September  and  believing  the  company  was  opposed  to  the 
union  and  intended  to  discharge  all  those  connected  with  it,  they  went 
on  strike  for  the  reinstatement  of  the  discharged  men  and  the  recognition 
of  their  organization.  The  company  stated  that  none  of  the  men  had 
been  discharged  but  on  a-^count  of  dull  trade,  it  had  laid  off  some  of  the 
hands  not  knowing  at  the  time  whether  they  were  union  or  nonunion 
men,  intending  to  give  them  work  again  as  soon  as  business  would  per- 
mit. 

The  men  went  on  strike  without  giving  the  company  notice  of  their 
intention  to  do  so.  After  the  men  ceased  work,  new  hands  were  hired  to 
operate  the  quarry,  who  were  still  at  work.  The  company  assured  the 
committee  that  there  was  no  objection  to  any  of  the  old  hands  because 
they  belonged  to  the  union  ;  that  they  would  all  be  given  employment  as 
soon  as  it  could  find  work  for  them ;  that  it  would  always  receive  com- 
mittees or  other  representatives  of  the  men  as  occasion  might  require ; 
and  with  the  exception  of  two  or  three  men  already  engaged,  it  would  not 
hire  any  more  new  hands. 

Another  conference  was  held  the  next  morning  when  each  party 
made  substantially  the  same  statement.  At  the  close  of  the  second  con- 
ference, the  men  held  a  meeting  which  was  attended  by  the  Secretary  of 
the  Board  and  a  representative  of  D.,  A.  47,  K.  of  L.,  both  of  whom  ad- 
vised the  men  to  declare  the  strike  off  which  was  accordingly  done. 
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state  Board  {Relating  to  Arbitration. 


Summarg    (not  complete)  o5   the    Arbitration 

Act. 


1.      OBJECT  AND   DUTIES  OP  THE   BOARD. 

The  State  Board  of  Arbitration  and  Conciliation  is  charged  with 
the  duly,  upon  due  application  or  notification,  of  endeavoring  to  eflFect 
amicable  and  just  settlements  of  controversies  or  differences,  actual  or 
threatened,  between  employers  and  employees  in  the  state.  This  is  to 
be  done  by  pointing  out  and  advising,  after  due  inquiry  and  investiga- 
tion, what,  in  its  judgment,  if  anything,  ought  to  be  done  or  submitted 
to  by  either  or  both  parties  to  adjust  their  disputes ;  of  investigating, 
where  thought  advisable,  or  required,  the  cause,  or  causes  of  the  con- 
controversy,  and  ascertaining  which  party  thereto  is  mainly  responsible 
or  blameworthy  lor  the  continuance  ol  the  same. 

2.   HOW  ACTION  OP  THE  BOARD  MAY  BE  INVOKED. 

Every  such  controversy  or  difference  not  involving  questions  which 
may  be  the  subject  of  a  suit  or  action  in  any  court  of  the  state,  may  be 
brought  before  the  Board;  provided,  the  employer  involved  employs 
not  less  than  twenty-five  persons  in  the  same  general  line  of  business  in 
the  state. 

The  aid  of  the  Board  may  be  invoked  in  two  ways : 

First — The  parties  immediately  concerned,  that  is,  the  employer 
or  employees,  or  both  conjointly,  may  file  with  the  board  an  application 
which  must  contain  a  concise  statement  of  the  grievances  complained 
of,  and  a  promise  to  continue  on  in  business,  or  at  work  (as  the  case 
may  be),  in  the  same  manner  as  at  the  time  of  the  application,  without 
any  lockout  or  strike,  until  the  decision  of  the  Board,  if  it  shall  be  made 
within  ten  days  of  the  date  of  filing  said  application. 

A  joint  application  may  contain  a  stipulation  making  the  decision 
of  the  Board  to  an  extent  agreed  upon  by  the  parties,  binding  and  enforcible 
as  a  rule  of  court. 

An  application  must  be  signed  by  the  employer  or  by  a  majority 
of  the  employees  in  the  department  of  business  affected  (and  in  no  case 
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by  less  than  thirteen),  or  by  both  such  employer  and  a  majority  of 
employees  jointly,  or  bj'  the  duly  authorized  agent  of  either  or  both 
parties. 

Second — A  mayor  or  probate  judge  when  made  to  appear  to  him 
that  a  strike  or  lockout  is  seriously  threatened,  or  has  taken  place  in  his 
vicinity,  is  required  by  the  law  to  notify  the  Board  of  the  fact,  giving  the 
name  and  location  of  the  employer,  the  nature  of  the  trouble,  and  the 
number  of  employees  involved,  so  far  as  he  can.  When  such  fact  is  thus 
or  otherwise  duly  made  known  to  the  Board,  it  becomes  its  duty  to  open 
communication  with  the  employer  and  employees  involved,  with  a  view 
of  adjustment  by  mediation,  conciliation  or  arbitration. 

3.      WHEN  ACTION   OF  THE   BOARD   TO  CEASE. 

Should  petitioners  filing  an  application  cease,  at  any  stage  of  the 
proceedings,  to  keep  the  promise  made  in  their  application,  the  Board 
will  proceed  no  further  in  the  case  without  the  written  consent  of  the 
adverse  party. 

4.      SECRETARY  TO   PUBUSH   NOTICE   OF   HEARING. 

On  filing  any  such  application  the  Secretary  of  the  Board  will  give 
public  notice  of  the  time  and  place  of  the  hearing  thereof.  But  at  the 
request  of  both  parties  joining  in  the  application,  this  public  notice  may, 
at  the  discretion  of  the  Board,  he  omitted. 

6.      PRESENCE   QF  OPERATIVES  AND    OTHERS,   ALSO   BOOKS  AND  THEIR 
CUSTODIANS,   ENFORCED  AT  THE   PUBLIC   EXPENSE. 

Operatives  in  the  department  of  business  affected,  and  persons  who 
keep  the  records  of  wages  in  such  department,  and  others  may  be  sub- 
poenaed and  examined  under  oath  by  the  Board,  which  may  compel  the 
production  of  books  and  papers  containing  such  records.  All  parties  to 
any  such  controversy  or  difference  are  entitled  to  be  heard.  Proceedings 
before  the  Board  are  conducted  at  the  public  expense. 

6.      NO  COMPULSION   EXERCISED,   WHEN   INVESTIGATION  AND   PUBLICA- 
TION  REQUIRED. 

The  Board  exercises  no  compulsory  authority  to  induce  adherence 
to  its  recommendations,  but  when  mediation  fails  to  bring  about  an 
adjustment  it  is  required  to  render  and  make  public  its  decision  in  the 
case.  And  when  neither  a  settlement  nor  an  arbitration  is  had  because 
of  the  opposition  thereto  of  one  party,  the  Board  is  required  at  the 
request  of  the  other  party  to  make  an  investigation  and  publish  the  con- 
clusions. 
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7.  ACTION     OF     LOCAL     BOARD— ADVICB     OF     STATE     BOARD     MAY     BE 

INVOKED. 

The  parties  to  any  such  controversy  or  difference  may  submit  the 
matter  in  dispute  to  a  local  board  of  arbitration  and  conciliation  consist- 
ing of  three  persons  mutually  agreed  upon,  or  chosen  by  each  party 
selecting  one,  and  the  two  thus  chosen  selecting  the  third.  The  juris- 
diction of  such  local  board  as  to  the  matter  submitted  to  it  is  exclusive 
but  it  is  entitled  to  ask  and  receive  the  advice  and  assistance  of  the  State 
Board. 

8.  CREATION  OF  BOARD  PRESUPPOSES  THAT  MEN  WILL  BE  FAIR  AND 

JUST. 

It  may  be  permissible  to  add  that  the  act  of  the  General  Assembly 
is  based  upon  the  reasonable  hypothesis  that  men  will  be  fair  and  just 
in  their  dealings  and  relations  with  each  other  when  they  fully  under- 
stand what  is  fair  and  just  in  any  given  case.  As  occasion  arises  for 
the  interposition  of  the  Board,  its  principal  duty  will  be  to  bring  to  the 
attention  and  appreciation  of  both  employer  and  employees,  as  best  it 
may,  such  facts  and  considerations  as  will  aid  them  to  comprehend  what 
is  reasonable,  fair  and  just  in  respect  of  their  differences. 


The  Arbitration  Act. 


AS  AMENDED  MAY  18,  1894,  AND  APRIL  24,  1896. 


AN  ACT 


State  board  of 
arbitration 
and  concilia- 
tion; appoint- 
ment and 
qualiflcationa 
of  members. 


Term. 


Vacancy;  re- 
moval. 


Oath. 


Chairman  and 
secretary. 

Rules  of  pro- 
cedure. 


To  provide  for  a  state  board  of  arbitration  for  the  settlement  of  dif- 
ferences between  employers  and  their  employees  and  to  repeal 
an  act  entitled  "An  act  to  authorize  the  creation  and  to  provide 
for  the  operation  of  tribunals  of  voluntary  arbitration,  to  adjust 
industriai  disputes  between  employers  and  employees,"  passed 
February  10, 1885. 

Section  1 .  Be  it  enacted  by  the  General  Assembly  of 
the  State  of  Ohio,  That  within  thirty  days  after  the  passage 
of  this  act.  the  governor  of  the  state,  with  the  advice  and 
consent  of  the  senate,  shall  appoint  three  competent  persons 
to  serve  as  a  state  board  of  arbitration  and  conciliation  in 
the  manner  hereinafter  provided.  One  of  them  shall  be  an 
employer  or  selected  from  some  association  representing 
employers  of  labor,  one  of  them  shall  be  an  employee  or  an 
employee  selected  from  some  labor  organization  and  not  an 
employer  of  labor,  and  the  third  shall  be  appointed  upon 
the  recommendation  of  the  other  two  ;  provided,  however, 
that  if  the  two  appointed  do  not  agree  on  the  third  man  at 
the  expiration  of  thirty  days,  he  shall  be  appointed  by  the 
governor  ;  and  provided,  also,  that  appointments  made  when 
the  senate  is  not  in  session  may  be  confirmed  at  the  next 
ensuing  session. 

Section  2.  One  shall  be  appointed  for  one  year,  one 
for  two  years,  and  one  for  three  years,  and  all  appointments 
thereafter  shall  be  for  three  years  or  until  their  respective 
successors  are  appointed  in  the  manner  above  provided. 
If,  for  any  reason  a  vacancy  occurs  at  any  time,  the  governor 
shall,  in  the  same  manner,  appoint  some  person  to  serve  out 
the  unexpired  terra,  and  he  may  remove  any  member  of  said 
board. 

Section  3.  Each  member  of  said  board  shall,  before 
entering  upon  the  duties  of  his  oflfice,  be  sworn  to  a  faithful 
discharge  thereof.  They  shall  organize  at  once  by  the  choice 
of  one  of  their  number  as  chairman,  and  one  of  their  num- 
ber as  secretary.  The  board  shall,  as  soon  as  possible,  after 
its  organization,  establish  such  rules  of  procedure  as  shall 
be  approved  by  the  governor. 


STATE  BOARD  OP  ARBITRATION. 


139 


Section  4,  Whenever  any  controversy  or  diflFerence 
not  involving  questions  which  may  be  the  subject  of  a  suit 
or  action  in  any  court  of  the  slate,  exists  between  an  em- 
ployer (whether  an  individual,  copartnership  or  corporation) 
and  his  employees,  if,  at  the  time  he  employs  not  less  than 
twenty-five  persons  in  the  same  general  line  of  business  in 
this  state,  the  board  shall,  upon  application  as  hereinafter 
provided  and  as  soon  as  practical  thereafter,  visit  the  locality 
of  the  dispute  and  make  careful  inquiry  into  the  cause 
thereof,  hear  all  persons  interested  therein  who  may  come, 
or  be  subpoenaed  before  them,  advise  the  respective  parties 
what,  if  anything  ought  to  be  done  or  submitted  to  by  either 
or  both  to  adjust  said  dispute.  The  term  employer  in  this 
act  includes  several  employers  cooperating  with  respect  to 
any  such  controversy  or  difference,  and  the  term  employees 
includes  aggregations  of  employees  of  several  employers  so 
cooperating.  And  where  any  strike  or  lockout  extends  to 
several  counties,  the  expenses  incurred  under  this  act  not 
payable  out  of  the  state  treasury,  shall  be  apportioned  among 
and  paid  by  such  counties  as  said  board  may  deem  equitable 
and  may  direct. 

Section  5.  Such  mediation  having  failed  to  bring 
about  an  adjustment  of  the  said  differences,  the  board  shall 
immediately  make  out  a  written  decision  thereon.  This 
decision  shall  at  once  be  made  public,  shall  be  recorded 
upon  proper  books  of  record  to  be  kept  by  the  secretary  of 
said  board,  and  a  short  statement  thereof  published  in  the 
annual  report  hereinafter  provided  for,  and  the  said  board 
shall  cause  a  copy  thereof  to  be  filed  with  the  clerk  of  the 
city  or  county  where  said  business  is  carried  on. 

Section  6.  Said  application  for  arbitration  and  con- 
ciliation to  said  board  can  be  made  by  either  or  both  parties 
to  the  controversy,  and  shall  be  signed  in  the  respective 
instances  by  said  employer  or  by  a  majority  of  his  employees 
in  the  department  of  the  business  in  which  the  controversy 
or  difference  exists,  or  the  duly  authorized  agent  of  either 
or  both  parties.  When  an  application  is  signed  by  an  agent 
claiming  to  represent  a  majority  of  such  employees,  the 
board  shall  satisfy  itself  that  such  agent  is  duly  authorized 
in  writing  to  represent  such  employees,  but  the  names  of 
the  employees  giving  such  authority  shall  be  kept  secret  by 
said  board. 

Section  7.  Said  application  shall  contain  a  concise 
statement  of  the  grievances  complained  of,  and  a  promise  to 
continue  on  in  business  or  at  work  in  the  same  manner  as 
at  the  time  of  the  application,  without  any  lockout  or  strike, 
until  the  decision  of  said  board,  if  it  shall  be  made  within 
ten  days  of  the  date  of  filing  said  application  ;  provided,  a 
joint  application  may  contain  a  stipulation  that  the  decision 
of  the  board  under  such  joint  application  shall  be  binding 
upon  the  parties  to  the  extent  so  stipulated,  and  such  de- 
cision to  such  extent  may  be  made  and  enforced  as  a  rule  of 
court  in   the  court  of  common  pleas  of  the  county  from 


Adjustment  of 
differences  be- 
tween em- 
ployer and  em- 
ployees. 


As  amended 
April  24,  1800. 


Expenses,  how 
paid. 


Written  decis- 
ion m  case  of 
failure  of  such 
mediation. 


Application  for 
arDltration  and 
conciliation. 


Contents  of 
application  as 
amended  May 
18, 1894. 


May  contain 
stipulation 
that  decision 
shall  be  binding 
and  such  decis- 
ion may  be 
enforced. 


140 


ANNUAL  REPORT 
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which  such  joint  application  comes,  as  upon  a  statutory 
award. 

Skction  8.  As  soon  as  may  be,  after  the  receipt  of 
said  application,  the  secretary  of  said  board  shall  cause 
public  notice  to  be  given  of  the  time  and  place  for  the  hear- 
ing therein,  but  public  notice  need  not  be  given  when  both 
parties  to  the  controversy  join  in  the  application  and  pre- 
sent therewith  a  written  request  that  no  public  notice  be 
given.  When  such  request  is  made,  notice  shall  be  given 
to  the  parties  interested  in  such  manner  as  the  board  may 
order,  and  the  board  may,  at  any  stage  of  the  proceedings, 
cause  public  notice  to  be  given,  notwithstanding  such  re- 
quest. Should  the  petitioner  or  petitioners  fail  to  perform 
the  promise  made  in  said  application,  the  board  shall  pro- 
ceed no  further  therein  without  the  written  consent  of  the 
ad\rerse  party. 

Section  9.  The  board  shall  have  power  to  subpoena 
as  witnesses  any  operative  in  the  department  of  business  af- 
fected, or  other  persons  shown  by  affidavit,  on  belief,  or 
otherwise,  to  have  knowledge  of  the  matters  in  controversy 
or  dispute,  and  any  who  keeps  the  records  of  wages  earned 
in  such  departments,  and  examine  them  under  oath  touch- 
ing such  matters,  and  to  require  the  production  of  books 
or  papers  containing  the  record  of  wages  earned  or  paid. 
Subpoenaes  may  be  signed  and  oaths  administered  by  any 
member  of  the  board.  A  subpoena  or  any  notice  may  be 
delivered  or  sent  to  any  sheriff  constable  or  police  oflficer, 
who  shall  forthwith  serve  or  post  the  same,  as  the  case  may 
be,  and  make  due  return  thereof  according  to  directions, 
and  for  such  service  he  shall  receive  the  fees  allowed  by 
law  in  similar  cases,  payable  from  the  treasurer  of  the 
county  wherein  the  controversy  to  be  arbitrated  exists, 
upon  the  warrant  of  the  county  auditor,  issued  on  the  certi- 
ficate of  the  board  that  such  fees  are  correct  and  due.  And 
the  board  shall  have  the  same  power  and  authority  to  main- 
tain and  enforce  order  at  its  hearings  and  obedience  to  its 
writs  of  subpoena  as  by  law  conferred  on  the  court  of  com- 
mon pleas  for  like  purposes. 

Section  10.  The  parties  to  any  controversy  or  differ- 
ence, as  described  in  section  4  of  this  act,  may  submit  the 
matters  in  dispute,  in  writing,  to  a  local  board  of  arbitra- 
tion and  conciliation ;  such  board  may  either  be  mutually 
agreed  upon,  or  the  employer  may  designate  one  of  the 
arbitrators,  the  employees  or  their  duly  authorized  agent 
another,  and  the  two  arbitrators  so  designated  may  choose 
a  third,  who  shall  be  chairman  of  the  board. 

Section  11.  Such  local  board  of  arbitration  shall,  in 
respect  to  the  matters  referred  to  it,  have  and  exercise  all 
the  powers  which  the  state  board  might  have  and  exercise, 
and  its  decision  shall  have  whatever  binding  effect  may  be 
agreed  by  the  parties  to  the  controversy  in  the  written  sub- 
mission. The  jurisdiction  of  such  local  board  shall  be  ex- 
clusive in  respect  to  the  matters  submitted  to  it,  but  it  may 
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ask  and  receive  the  advice  and  assistance  of  the  state  board. 
The  decision  of  said  board  shall  be  rendered  within  ten  days 
of  the  close  of  any  hearing  held  by  it;  such  decision  shall 
at  once  be  filed  with  the  clerk  of  the  city  or  county  in 
which  the  controversy  or  difference  arose,  and  a  copy  there- 
of shall  be  forwarded  to  the  state  board. 

Section  12.  Each  of  such  arbitrators  of  such  a  local 
board  shall  be  entitled  to  receive  from  the  treasury  of  the 
city  or  county  in  which  the  controversy  or  difference,  that  is 
the  subject  of  the  arbitrators  exists,  if  such  payment  is  ap- 
proved in  writing  by  the  city  council  or  the  administrative 
board  of  such  city'  or  board  of  county  commissioners  of 
such  county,  the  sum  of  three  dollars  for  each  day  of  actual 
service,  not  exceeding  ten  days  for  any  one  arbitration. 

Section  13.  Whenever  it  is  made  to  appear  to  a 
mayor  or  probate  judge  in  this  state  that  a  strike  or  lockout 
is  seriously  threatened,  or  has  actually  occurred,  in  his 
vicinity,  he  shall  at  once  notify  the  state  board  of  the  fact, 
giving  the  name  and  location  of  the  employer,  the  nature 
of  the  trouble,  and  the  number  of  employees  involved,  so 
far  as  his  information  will  enable  him  to  do  so.  Whenever 
it  shall  come  to  the  knowledge  of  the  state  board,  either  by 
such  notice  or  otherwise,  that  a  strike  or  lockout  is  seriously 
threatened,  or  has  actually  occurred,  in  this  state,  involv- 
ing an  employer  and  his  present  or  past  employees,  if  at  the 
time  he  is  employing,  or,  up  to  the  occurrence  of  the  strike 
or  lockout,  was  employing  not  less  than  twenty-five  persons 
in  the  same  general  line  of  business  in  the  state,  it  shall  be 
the  duty  of  the  state  board  to  put  itself  in  communication, 
as  soon  as  may  be,  with  such  employer  and  employees. 

Section  14.  It  shall  be  the  duty  of  the  state  board 
in  the  above  described  cases  to  endeavor,  by  mediation  or 
conciliation,  to  effect  an  amicable  settlement  between  them, 
or,  if  that  seems  impracticable,  to  endeavor  to  persuade 
them  to  submit  the  matters  in  dispute  to  a  local  board  of 
arbitration  and  conciliation,  as  above  provided,  or  to  the 
state  board  ;  and  said  board  may,  if  it  deem  it  advisable,  in- 
vestigate the  cause  or  causes  of  such  controversy  and  ascer- 
tain which  party  thereto  is  mainly  responsible  or  blame- 
worthy for  the  existence  or  continuance  of  the  same,  and 
may  make  and  publish  a  report  finding  such  cause  or  causes, 
and  assigning  such  responsibility  or  blame.  The  board 
shall  have  the  same  powers  for  the  foregoing  purposes  as 
are  given  it  by  section  9  of  this  act ;  provided,  if  neither  a 
settlement  nor  an  arbitration  be  had  because  of  the  opposi- 
tion thereto  of  one  party  to  the  controversy,  such  investiga- 
tion and  publication  shall,  at  the  request  of  the  other  party, 
be  had.  And  the  expense  of  any  publication  under  this  act 
shall  be  certified  and  paid  as  provided  therein  for  payment 
of  fees. 

Section  15.     Witnesses  summoned  by  the  state  board  Fees  and  mUe- 
shall  be  allowed  the  sum  of  fifty  cents  for  each  attendance,  S|^gS[itr. 
and  the  further  sum  of  twenty- five  cents  for  each  hour  of  poenaedby 
attendance  m  excess  of  two  hours,  and  shall  be  allowed  five 
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cents  a  mile  for  travel  each  way  from  their  respective  places 
of  employment  or  business  to  the  place  where  the  board  is 
in  session.  Each  witness  shall  state  in  writing  the  amount 
of  his  travel  and  attendance,  and  said  state  board  shall  cer- 
tify the  amount  due  each  witness  to  the  auditor  of  the 
county  in  which  the  controversy  or  difference  exists,  who 
shall  issue  his  warrant  upon  the  treasury  of  said  county  for 
the  said  amount. 

Section  16.  The  said  state  board  shall  make  a  yearly 
report  to  the  governor  and  legislature,  and  shall  include 
therein  such  statements,  facts  and  explanations  as  will  dis- 
close the  actual  workings  of  the  board,  and  such  sugges- 
tions as  to  legislation  as  may  seem  to  the  members  of  the 
board  conducive  to  the  friendly  relations  of,  and  to  the 
speedy  and  satisfactory  adjustment  of  disputes  between 
employers  and  employees. 

Section  17.  The  members  of  said  board  of  arbitra- 
tion and  conciliation  hereby  created  shall  each  be  paid  five 
dollars  a  day  for  each  day  of  actual  service,  and  their  neces- 
sary traveling  and  other  expenses.  The  chairman  of  the 
board  shall,  quarterly,  certify  the  amount  due  each  member 
and  on  presentation  of  his  certificate  the  auditor  of  state 
shall  draw  his  warrant  on  the  treasury  of  the  state  for  the 
amount.  When  the  state  board  meets  at  the  capitol  of  the 
state,  the  adjutant  general  shall  provide  rooms  suitable  for 
such  meeting. 

Section  18.  That  an  act  entitled  "An  act  to  author- 
ize the  creation  and  to  provide  for  the  operation  of  tribunals 
of  voluntary  arbitration  to  adjust  industrial  disputes  be- 
tween employers  and  employees,"  of  the  revised  statutes  of 
the  state,  passed  February  10,  1885,  is  hereby  repealed. 

Section  19.  This  act  shall  take  effect  and  be  in  force 
from  and  after  its  passage. 


f^alcs  o?  Procedure. 


1.  Applications  for  mediation  contemplated  by  section  6  and  other  official  com- 
mnnications  to  the  board  must  be  addressed  to  it  at  Columbus.  They  shall  be 
acknowledged  and  preserved  by  the  Secretary,  who  will  keep  a  minute  thereof,  as 
well  as  a  complete  record  of  all  the  proceedings  of  the  board. 

2.  On  the  receipt  of  any  document  purporting  to  be  such  application,  the  Secre- 
tary shall,  when  found  or  made  to  conform  to  the  law,  file  the  same.  If  not  in  con- 
formity to  law,  he  shall  forthwith  advise  the  petitioners  of  the  defects  with  a  view  to 
their  correction. 

3.  The  Secretary  shall  furnish  forms  of  application  on  request. 

4.  On  the  filing  of  any  such  application  the  Secretary  shall,  with  the  concur, 
rence  of  at  least  one  other  memlter  of  the  board,  determine  the  time  and  place  for 
the  hearing  thereof,  of  which  he  shall  immediately  give  public  notice  by  causing 
four  plainly  written  or  printed  notices  to  be  posted  up  in  the  locality  of  the  contro- 
versy, substantially  in  tiie  following  form,  to-wit : 


State  of  Ohio, 
Oppicb  op  State  Board  op  Arbitration, 
coi^umbus,  o., ,  189. 


3N,  I 


PUBUC  NOTICE. 
The  application  for  arbitration  and  conciliation  between.. 


tmployer,  and employees,  at 

,  in County, 

will  be  heard  at ,  on  the 

<3ayof. ,  189..  ,at o*clock M 

The  State  Board  of  Arbitration. 
By Secretary, 

5.  The  Secretary,  as  far  as  practicable,  shall  ascertain  in  advance  of  the  hearing 
what  witnesses  are  to  be  examined  thereat,  and  have  their  attendance  so  timed  as 
not  to  detain  any  one  unnecessarily,  and  make  such  other  reasonable  preparations  as 
will,  in  his  judgment,  expedite  such  hearing. 

6.  Witnesses  summoned  will  report  to  the  Secretary  their  hours  of  attendance, 
who  will  note  the  same  in  the  proper  record. 

7.  Whenever  notice  or  knowledge  of  a  strike  or  lockout,  seriously  threatened  or 
existing,  such  as  is  contemplated  by  section  13,  shall  be  communicated  to  the  board, 
the  Secretary,  in  absence  of  arrangements  to  the  contrary,  after  first  satisfying  him- 
self as  to  the  correctness  of  the  information  so  communicated  by  correspondence  or 
otherwise,  shall  visit  the  locality  of  the  reported  trouble,  ascertain  whether  there  be 
still  serious  difficulty  calling  for  the  mediation  of  the  board,  and  if  so,  arrange  for  a 
conference  between  it  and  the  employer  and  employees  involved,  if  agreeable  to 
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them,  and  notify  the  other  members  of  the  board ;  meantime  gathering  such  facts 
and  information  as  may  be  useful  to  the  board  in  the  discharge  of  its  duties  in  the 
premises. 

8.  If  such  conference  be  not  desired,  or  is  not  acceptable  to  either  or  both  par- 
ties, the  Secretary  shall  so  report,  when  such  course  will  be  pursued,  as  may,  in  the 
judgment  of  the  board,  seem  proper. 

9.  Unless  otherwise  specially  directed,  all  orders,  notices  and  certificates  issued 
by  the  board  shall  be  signed  by  the  Secretary  as  follows : 

The  State  Board  op  Arbitration, 
By ,  Secretary. 

The  forgoing  rules  have  been  adopted  and  are  herewith  submitted  for  approvaL 

Sbi^wyn  N.  Owbn,  Chairman, 
JosBPH  Bishop,  Secretary, 
John  Litti^e, 

State  Board  of  Arbitration. 

Approved  :  Wm.  McKinley,  Jr.,  Governor. 

June  5, 1893. 
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,  State  of  Ohio. 

Office  of  State  Board  of  Arbitration, 

CotUMBUS,  January  3,  1898. 

Eon.  Asa  S.  Bushnbi^i^,  Governor  of  Ohio. 

Sir:    I  have  the  honor' to  transmit  herewith  the  fifth  annual  report  of  the 
3tate  Board  of  Arbitration. 

Very  respectfully, 

Jos.  Bishop, 
Secretary. 


Annual  Report 


OF  THE 


State  Board  of  Arbitration. 


Columbus,  O.,  January  8, 1898. 
Hou.  Asa  S.  Bushnell,  Governor. 

Sir  :  In  pursuance  of  law  we  herewith  present  to  you  and  through 
you  to  the  Legislature  our  report  for  the  past  year. 

The  account  of  cases  submitted  by  the  Secretary  and  herewith 
handed  you  as  a  part  of  this  report  is  so  full  and  complete  as  to  require 
nothing  to  be  added  to  disclose  the  actual  workings  of  the  Board.  As 
shown  by  that  statement  much  of  our  time  has  been  occupied  with  the 
coal  problem. 

The  subject  has  been  alluded  to  in  former  reports  and  has  engaged 
our  attention  with  increasing  interest  and  concern  for  several  years. 
Much  of  the  business  of  the  State  and  of  the  country  has  for  a  long  time 
been  subject  to  sudden  and  injurious  interruption  by  strikes  and  lockouts 
iri  this  great  fundamental  industry.  Is  there  a  remedy  I  That  is  .the 
problem. 

So  far  as  the  bituminous  field  is  concerned,  embracing  principally, 
Western  Pennsylvania,  West  Virginia,  Ohio,  Indiana  and  Illinois,  we 
have  long  been  convinced  that  the  Pittsburg  district,  so-called,  was  the 
controlling^factor  in  these  matters  which  most  affect  the  tranquillity  of 
the  industry  and  that  the  remedy  whatever  it  might  be  should  have  its 
initiation  there.  Our  conclusion  in  this  respect  has  been  fortified  by 
the  knowledge  that  such  is  your  own  judgment. 

The  problem  we  know  is  a  complicated  one,  involving  as  it  does 
producers,  carriers  and  consumers  of  varied  and  vast  interests,  yet  the 
study  of  it  has  not  disclosed  to  our  minds  any  inherent  difficulties  in  the 
way  of  its  solution. 

It  has  seemed  that  "uniformity,"  so-called,  supplemented  by  arbitra- 
tion as  set  forth  in  the  Secretary's  report,  opens  the  way.  It  does  away 
with  * 'company  stores,*'  insures  ca.sh  payment  for  work.  It  secures  cor- 
rect weights,  and  fair  screens  and  uniform  wages  for  like  work,  and  if 
the  wages  cannot  be  agreed  upon  it  provides  for   their  determination  by 
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impartial  arbitration.  This  all  accomplished,  the  things  of  which  the 
miner  has  so  long  complained  without  avail  and  which  have  led  to 
strikes  and  lockouts,  are  removed. 

A  strike  or  lockout  without  the  support  of  public  opinion  would  be 
a  matter  of  but  a  day,  and  with  uniformity  (thus  supplemented  by 
arbitration)  in  force,  it  may  be  assumed  that  such  support  could  not  be 
had.  In  short  through  unitormity  the  things  objected  to  by  miners  are 
done  away  with,  and  their  wages  fixed  either  by  their  agreement,  or  by  a 
method  which  they  have  always  contended  for — arbitration.  What  then 
is  left  reasonably  to  contend  about  ? 

We  are  not  contending  that  uniformity  will  cure  all  ills  ;  far  from  it. 
The  capacity  of  the  bituminous  mines  in  the  states  named  is  three  times 
greater  than  the  comsumption.  Perhaps  one-third  of  those  engaged  in 
mining,  working  ten  hours  per  day,  would  readily  produce  all  the  coal 
consumed,  and  with  the  increasfng  use  of  mining  machinery  a  constantly 
diminishing  number  would  suffice.  Inevitably,  many  now  engaged  in 
this  occupation  will  eventually  find  it  necessary  to  seek  other  employ- 
ment. 

Under  the  '*  store  "  system  the  tendency  is  to  engage  as  large  a  num- 
ber of  miners  as  practicable;  for  the  more  employed,  the  more  goods 
sold.  The  system  also  in  this  way  tends  to  inefficiency  in  work.  The 
skilled  miner  is  thus  at  a  disad\  antage.  The  profit  on  goods  more  than 
overcomes  the  losses  by  inefficiency.  The  tendency  of  uniformity  is  to 
reverse  all  this.  The  operator  will  want  the  most  for  his  money  with  the 
least  loss.  Skilled  miners  will  naturally  be  preferred,  and  the  wasteful 
and  careless  gradually  eliminated.  The  development  will  have  its  hard- 
ships, and  complaints  may  be  expected.  Nevertheless  a  betterment  of 
mining  conditions  resulting  in  greater  tranquillity  is  sure  to  follow. 

There  are  other  considerations  relating  to  transportation  of  coal 
which  have  a  direct  bearing  upon  this  problem,  but  which  for  present 
purposes  we  do  not  care  to  enter  upon. 

It  was.  for  reasons  above  indicated  that  we  went  to  Pittsburg  at  the 
beginning  of  the  coal  strike  in  July  last, with  a  view  of  ascertaining  what 
if  anything  could  be  done  towards  remedying  existing  conditions.  On 
careful  inquiry  in  connection  with  the  boards  of  Indiana  and  Illinois  we 
sati.sfied  ourselves  that  uniformity  was  not  only  a  possibility,  but  that  it 
was,  with  proper  effort  in  its  support,  a  decided  probability,  notwith- 
standing some  of  the  leading  operators  scouted  the  idea.  We  lent  our 
efforts  with  your  most  helpful  sanction,  to  its  promotion  and  accomplish- 
ment as  detailed  by  the  Secretarj^  and  we  are  glad  to  know  that  the  con- 
tract became  an  accomplished  fact  and  went  into  effect  on  January  2, 
1898,  backed  by  seventy  per  cent,  of  the  tonnage,  including  the  largest 
and  most  influential  operators  and  endorsed  unanimously  in  convention 
by  the  miners  in  the  district.  There  are  untoward  and  insidious  influ- 
ences operating  against  it  still.  These  may  be  strong  enough  to  post- 
pone, but  they  can  scarcely  long  delay  its  operation. 
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As  the  Secretary  has  pointed  out  uniformity  in  the  Pittsburg  district 
-cannot  but  improve  mining  conditions  in  Ohio.  The  relations  between  the 
two  are  necessarily  so  intimate  that  betterment  there  means  betteiment 
here.  The  intimacy  of  these  relations  was  illustrated  in  the  recent  coal 
strike.  The  strike  in  Ohio  was  largely  sympathetic.  The  controversy  was 
not  between  the  Ohio  operator  and  the  Ohio  miner,  but  rather  between 
the  Pittsburg  operator  and  the  Pittsburg  miner.  Ohio  was/eady  to  con- 
cede the  advance  demanded  when  Pittsburg  did.  Consequently  the  Ohio 
operator  did  not  participate  in  the  settlement  of  the  strike  He  recog- 
nized as  did  the  miner  that  a  settlement  at  Pittsburg  meant  a  settlement 
for  him ;  and  so  it  turned  out.  The  settlement  ot  the  Pittsburg  opera- 
tors and  the  miners  was  a  settlement  in  Ohio. 

It  is  proper  to  add,  however,  that  the  basis  of  this  situation  is  ques- 
tioned. The  Pi  tsburg  operators  express  an  unwillingness  for  the.  con- 
tinuance of  the  prevailing  nine  cent  differential  between  the  Hocking 
Valley  and  the  thin  vein  district  of  Pittsburg.  What  may  be  the  result 
of  this  difference  it  is  not  useful  here  to  discuss.  We  may  add  the  hope, 
however,  that  the  wisdom  of  the  two  interests  will  be  lound  adequate  to 
its  solution. 

We  have  heretofore  called  aiteniioii  to  the  fact  that  the  members  of 
the  Board  can  most, efficiently  work,  on  occasion,  in  the  settlement  ot 
controversies  in  Ohio  outside  the  limits  of  the  State.  The  law  requires 
the  Board  in  case  of  strikes  or  lockouts  to  "  put  itself  in  communication 
with  employer  and  employees,"  but  does  not  say  where  or  how.  Where 
the  strike  or  lockout  extends  beyond  the  state  lines,  as  sometimes  hap- 
pens, this  requirement  cannot  always  be  fuMilled  and  the  best  service 
toward  adjustment  performed,  without  going  beyond  our  boundaries.  In 
such  cases  we  have  construed  the  law  as  authorizing  us  to  go  outside  the 
state  to  accomplish  its  purposes.  It  might  be  well,  however,  that  legis- 
lation covering  this  subject  be  more  explicit. 

It  might  also  be  well  that  the  powers  of  the  Board  be  extended  to 
the  investigation  of  conditions  in  respect  of  great  industries  which,  in  the 
judgment  of  the  Governor  or  the  entire  Board,  are  liable  to  lead  to  strikes 
or  lockouts,  with  a  view  to  the  amelioration  of  such  conditions  and  the 
prevention  of  such  disturbances  resulting  therefrom. 

We  still  have  to  note  that  employers  occasionally  refuse  to  recognize 
labor  unions  or  deal  with  them  in  the  settlement  of  controversies.  We 
fail  to  recall  an  instance  where  the  wisdom  of  this  course  has  been  made 
manifest.  Its  tendency  is  to  prolong  and  embitter  strikes  and  lockouts 
and  is  on  the  whole  harmful. 

We  have  noticed  with  satisfaction  during  the  year  a  growing  disposi- 
tion on  the  part  of  labor  leaders  to  be  conservative,  fair  and  considerate. 
In  several  instances  settlements  satisfactory  to  employers  have  been 
brought  about  through  their  influences ;  and  we  may  add  a  reciprocal 
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disposition  has  been  manifested  on  the  part  of  employers  to  a  degree 
unusual  in  our  experience.  To  these  causes  some  of  the  settlements 
reached  are  to  be  mainly  attributed. 

Before  concluding  this  report  we  desire  briefly  to  record  some  of  the 
results  of  our  observations  of  the  operations  of  oflScial  arbitration  in  the 
name  and  by  the  authority  of  the  state.  Where  controversies  have 
ari<;en  between  employers,  and  employes  the  agitation  of  the  subjects  of 
supposed  grievances  has  been  almost  entirely  ex  parte.  Each  contending 
party  has  heard  only  his  own  side  discussed,  and  the  more  that  discussion 
has  been  prolonged  the  stronger  each  becomes  in  the  conviction  that  he 
is  right.  As  a  rule  neither  has  ever. heard  a  fair  statement  of  the  other's 
views  or  theory  ot  the  contention.  Thus  they  become  more  and  more 
widely  separated  until,  except  along  the  cold,  hard  lines  of  business 
routine,  they  have  no  more  dealing  with  each  other  than  the  Jews  had 
with  the  Samaritans.  The  advent  of  the  official  peacemakers  of  the  state 
among  them  furnishes  about  the  first  and  only  occasion  for  each  to  hear 
the  case  and  complaint  of  the  other.  The  presence  of  the  state's  con- 
ciliators, wholly  unbiased  and  unprejudiced  between  the  contending 
parties,  invariably  tends  to  temper  and  subdue  the  hostility  and  diverse 
convictions  which  have  long  been  a  barrier  to  conciliation  and  peace. 
When  each  has  heard  fully  from  the  other,  for  the  first  time,  moderation 
and  a  hope  of  final  peace  supervene,  and  then  the  work  of  the  board  is 
easy.  In  a  majority  of  cases  these  conditions  are  present.  It  is  the  state 
asserting  her  strong  desire  for,  and  her  vast  interest  in,  industrial  peace 
which  finally  achieves  that  great  public  good,  the  accomplishment  of 
which  it  is  our  pric^e  and  pleasure  to  record. 

Governor,  in  closing  this  report,  we  beg  to  express  our  appreciation 
of  the  great  value  ot  your  influence  and  assistance  during  the  work  of 
the  year. 

Very  respectfully, 

Selwyn  N.  Owen, 
John  Little, 
Jos.   Bishop, 
State  Board  of  Arbitration. 


State  of  Ohio. 
Office  of  State  Board  of  Arbitration, 

Columbus,  January  3,  1898. 
TTo  the  State  Board  of  Arbitration : 

GenTi,EMBN  :    I  hand  you  herewith  a  detailed  account  of  the  cases  dealt  with 
tmder  the  Arbitration  Law  during  the  past  year. 

Very  respectfully, 

Jos.  Bishop, 
Secretary. 


I^eports  o?  Cases. 


JACKSON  DISTRICT  COAL  STRIKE. 
JACKSON  COUNTY. 

The  strike  of  the  Jackson  County  coal  miners,  caused  by  a  reduc- 
tion of  wages,  was  in  progress  at  the  time  of  writing  our  last  report, 
having  commenced  the  latter  part  of  November,  1896. 

The  operators  involved  declared  that  in  as  much  as  they  had  to  meet 
the  market  prices  of  Hocking  Valley  and  other  coals  they  could  not  af- 
ford to  pay  a  higher  pricct  Besides,  the  question  at  issue  had  been  ar- 
bitrated several  years  previous  and  under  no  circumstances  would  they 
agree  to  another  arbitration ;  that  their  position  was  right  and  they 
would  maintain  it,  no  matter  how  long  the  strike  continued. 

The  miners  claimed  that  by  reason  of  the  thin  coal  in  the  Jackson 
field  which  limited  their  earning  capacity,  its  superior  quality  for  domes- 
tic purposes  and  the  higher  prices  it  commanded  in  the  market,  they 
-were  entitled  to  a  higher  mining  rate  than  the  Hocking  Valley.  Like 
the  operators,  they  declined  the  services  of  the  Board  a^d  declared  their 
intention  to  fight  it  out 

As  is  too  frequently  the  case  in  such  movements  both  parties  were 
deteimined  to  maintain  the  position  they  hr.d  taken.  The  operators  de- 
clining to  pay  more  than  the  Hocking  Valley  prices,  except  in  the  Coal- 
ton  district,  where  a  differential  of  five  cents  was  recognized,  and  the 
miners  declining  to  accept  the  proposed  terms. 

For  a  long  time  previous  to  the  strike  the  miners  had  but  little  work 
and  therefore  not  prepared  for  idleness  from  any  cause.  In  consequence 
of  the  strike  and  the  hardships  and  suffering  endured  by  reason  of  the 
severe  winter  weather  the  miners  were  compelled  to  abandon  the  strike 
and  resume  work  on  the  operators'  terms.  Accordingly  the  strike  was 
declared  off  on  the  25th  day  of  January,  having  continued  three  months. 
The  estimated  loss  to  the  operators  and  miners  during  the  strike  was 
$350,000. 

.THE  MASSILLON  DISTRICT. 

The  last  of  December.  1896,  the  operators  of  the  Massillon  district 
g^ave  nolice  of  a  reduction  in  wages.  The  miners  declined  to  accept  the 
proposed  reduction  and  in  consequence  the  mines  ceased  operation. 

The  district  employs  about  2,000  mine  workers,  all  of  whom  seemed 
determined  to  secure  the  previous  rates  before  they  would  resume  work. 
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There  was  no  change  in  the  situation  and  apparently  none  in  the 
purpose  of  either  side  until  about  the  middle  of  February,  when  the 
miners  held  a  convention  and  adopted  the  following  resolution  : 

"Whbrbas,  The  majority  of  the  delegates  are  not  in  favor  of  a  settlement  of 
the  question  at  issue  at  this  convention,  therefore,  be  it 

Resolved^  that  we  decla'-e  the  strike  off  and  return  to  work  at  the  61  cent  rate." 

Accordingly  the  men  returned  to  work. 

We  have  no  information  as  to  the  loss  to  either  operators  or  miners 
on  account  of  the  strike,  which  lasted  about  six  weeks,  but  in  view  of 
Ihe  fact  that  so  many  mines  were  closed  and  that  2,000  or  more  men 
were  idle  for  so  long  a  time  in  the  middle  of  winter  the  loss  was  neces^ 
sarily  large.  I  may  add,  that  this  reduction  in  wages  which  led  to  the 
strike  was  caused  by  a  voluntary  reduction  in  the  thin  vein  district  of 
Pittsburgh  from  69  to  64  cents  per  ton. 

CANTON  STEEL  COMPANY. 

CANTON. 

About  the  last  of  January  the  delegates  to  the  State  Trades  and 
Labor  Assembly  from  Canton  called  at  the  oflBce  and  notified  the  Secre- 
tary of  a  strike  at  the  Canton  Steel  Works  and  requested  the  services 
of  the  Board  in  adjusting  the  matter.  On  Februar}-  4th  the  Secretary 
visited  Canton  and  learned  that  the  reported  strike  was  inaugurated 
about  the  middle  of  May,  1896. 

The  men  claimed  that  for  several  years  previous  to  the  strike  the 
company  had  reduced  wages  and  increased  their  labor;  that  instead  of 
employing  experienced  helpers  in  the  viirious  departments  it 'WOuld  hire 
unskilled  men  to  assist  at  the  furnac.s  and  elsewhere;  that  because  the 
men  in  charge  of  the  work  were  required  to  operate  with  inexperienced 
helpers  they  were  lorced  to  perform  extra  labor  and  found  it  difficult  to 
produce  satislaclory  results;  that  on  May  9,  1896,  they  organized  a  lodge 
of  tie  Amalgamated  Association  of  Iron  and  Steel  Workers  and  on  May 
12th  the  superintendent  without  cause  discharged  fiiteen  of  their  mem- 
bers including  nearly  all  the  officers  of  their  organization  ;  that  a  com- 
mittee waited  on  the  company  to  ascertain  the  c?iuse  of  such  wholesale 
discharge;  that  the  superintendent  refused  to  recognize. or  deal  wiih  said 
committee,  whereupon  the  members  of  the  union  went  out  on  strike  for 
the  reinstatement  of  the  discharged  men. 

The  superintendent  of  the  company  stated  that  for  some  time  prior 
to  May,  1896,  he  had  been  absent  from  the  works  and  that  during  his 
absence  the  men  on  strike  had  neglected  their  duties  and  the  product  of 
the  concern  had  not  been  turned  out  in  a  workmanlike  manner  ;  that  he 
remonstrated  with  them  and  endeavored  to  persuade  them  to  exercise 
care,  but  without  avail  and  finally  he  discharged  a  number  of  them  with- 
out knowing  at  the  time  whether  or  not  they  were  members  of  the  union ; 
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that  he  was  justified  iu  discharging  them  and  refused  to  reinstate  them 
and  in  consequence  the  union  declared  a  strike.  That  soon  afterwards 
he  secured  a  force  of  non-union  men  and  resumed  operation  and  at  the 
time  of  the  interview  had  all  the  men  the  business  required.  If,  however, 
trade  would  improve  he  would  employ  some  of  the  old  hands  provided 
they  would  make  individual  amplication,  but  he  would  not  deal  with  their 
committee.  ^ 

The  Board  repeatedly  endeavored  to  brin^  the  parties  togejher  in  a 
friendly  meeting  with  a  view  of  settlement,  and  also  tried  to  induce 
them  to  submit  their  differences  to  a  local  board  of  arbitration  but  with- 
out success.  The  company  was  determined  to  deal  with  the  men  only 
as  individuals  and  the  men  were  equally  determined  that  their  committee 
should  be  tfecognized  and  the  discharged  men  reinstated. 

Several  days  were  spent  in  useless  efforts  to  adjust  the  matter  by 
friendly  conference  or  by  arbitration.  Neither  side  made  any  concession 
that  opened  the  way  to  a  settlement  and  the  Secretary  retired  from  the 
field,  assuring  all  concerned  that  the  Board  would  renew  its  efiorts  when- 
ever its  services  might  be  required. 

TOLEDO  TRACTION  COMPANY. 

TOLEDO. 

On  February  1st  notice  was  posted  in  the  barns  of  the  Toledo  Trac- 
tion Comj'any  that  on  and  after  that  date  a  general  reduction  of  10  per 
cent,  would  be  made  in  the  wages  of  all  employees.  The  company  em- 
ployed about  465  persons,  most  of  whom  read  the  notice  with  disfavor, 
and  while  they  protested  against  the  action  of  the  company,  resistance  of 
the  reduction  by  means  of  a  strike  was  freely  discussed. 

The  men  were  members  of  the  Amalgamated  Association  of  Street 
Railway  Employees  of  America,  and  acting  under  the  advice  of  the  Exe- 
cutive Committee  and  National  President  of  their  organization,  they  con- 
tinued to  operate  the  cars  rather  than  interrupt  the  business  of  the  city 
and  discommode  the  public  by  tying  up  the  road.  On  February  6th,  a 
meeting  was  held  and  a  formal  protest  made  against  the  reduction,  with 
a  request  that  the  Company  withdraw  the  notice.  The  National  Presi- 
dent of  the  Union,  W.  D.  Mahon,  also  endeavored  to  prevail  on  the  com- 
pany to  restore  the  former  wages,  but  without  avail.  Another  meeting 
was  held  on  February  14th,  when  the  following  resolutions  were 
adopted : 

"  Whbrbas,  We,  the  mvmbers  of  DivLsiou  No.  49,  Amalgamated  Association  of 
Street  Railway  Employees  of  America,  in  session  assembled  February  14,  1897,  do 
view  the  action  of  the  Toledo  Traction  Company  in  its  reduction  of  wages  as  un- 
warranted and  uncalled  for,  as  shown  by  the  company's  own  statements  in  its  adver- 
tisements for  the  sale  of  bonds,  and  by  our  own  daily  receipts  of  fares,  and 

**Wh£&BAS,  Realizing  that  we  are  public  servants,  and  any  radical  action  on  our 
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part  resulting  in  strike  would  greatly  injure  tlie  business  interests  of  this  city, 
inconveniencing  the  people  and  ca^ting  a  shadow  on  the  fair  name  of  our  city,  com- 
mercially, industrially  and  socially  ;  therefore  be  it 

^^ Resolved^  That  we  re  use  to  strike  at  this  time,  but  that  we  enter  a  vigorous 
protest  against  the  present  wages,  and  that  we  will  continue  this  protest  until  we 
receive  a  fair  compensation  for  our  labor/' 

The  protest  was  presented  to  the  company  and  all  possible  influence 
used  to  induce  it  to  withdraw  the  notice  of  reduction,  but  without  suc- 
cess. As  indicated  in  the  foregoing'  resolutions,  the  .men  '*reiused  to 
strike,"  and  continued  to  operate  the  cars  at  the  reduced  rate  without 
loss  of  business  or  inconvenience  to  the  general  public,  until  about  the 
first  of  May,  when  the  company  restored  the  10  per  cent,  red^uclion  and 
soon  after  the  following  agreement,  providing  ior  the  rate  of  pay,  a  nine 
hour  work-day  and  the  adjustment  of  all  differences  between  the  men 
and  the  company,  either  by  direct  agreement  or  by  impartial  arbitration, 
was  entered  into. 

AGREEMENT. 

This  agreement  made  and  entered  into  this  29  h  day  of  May,  h^97,  by  anp 
between  the  Toledo  Traction  Company,  hereinafter  called  first  party,  and  Division 
No.  49  of  the  Amalgamated  Associat  on  of  Street  Railway  Employees  ol  America,  at 
Toledo,  Ohio,  hereinafter  called  the  second  party,  witnesseth: 

First  party,  through  its  officers,  will  treat  with  the  second  party  through  its 
accredited  officers  during  the  term  of  this  contract  in  the  manner  hereinafter  pro- 
vided. 

First — Should  diflfereuces  arise  between  the  parties  hereto  that  cannot  be 
adjusted  between  them  by  full  investigation  and  consideration,  the  matter  in  dis- 
pute shall  be  submitted,  at  the  request  of  either  party,  to  a  Board  of  Arbitration 
composed  of  three  disinterested  persons;  each  party  shall  choose  one  member,  and 
the  two  thus  selected  shall  choose  a  third,  and  the  three  thus  chosen  shall  consti- 
tute such  Board  of  Arbitration.  Vacancies  that  may  occur  shall  be  filled  in  the  same 
manner. 

When  a  case  is  submitted  to  arbitration  each  party  f hall  name  its  arbitrator 
within  five  days.  In  case  of  the  failure  of  either  party  to  so  name  its  arbitrator,  it 
shall  forfeit  its  case. 

The  cost  of  the  Board  shall  be  borne  equally  by  the  parties  hereto,  each  to  pay 
one-half  thereof,  and  the  decision  of  said  Board  shall  be  binding  upon  both  parties 
hereto. 

Second — Any  member  of  Division  No.  49,  elected  to  any  office  of  the  association 
which  requires  his  absence  from  the -company,  shall,  upon  his  retirement  from  said 
office,  should  he  so  desire,  and  his  reputation  be  good,  have  his  respective  place  in 
the  company's  employ  again. 

Third— All  motormen  and  conductors  shall  have  their  respective  places  on  the 
bulletin  board  in  accordance  with  the  time  in  which  they  have  been  turned  in  as 
being  competent  of  running  a  car. 

Fourth — In  all  cases  where  men  are  laid  off  pending  investigation  as  herein 
provided,  the  case  shall  be  taken  up  by  the  officers  of  the  first  party  within  forty, 
eight  hours,  and  if  found  innocent  by  said  officers,  said  men  shall  be  paid  for  the 
time  lost 
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Fifth — The  officer?  of  the  association  agree  to  assist  the  officers  of  the  company 
imviaintaining  discipline  and  upholding  and  enforcing  the  rules  and  regulations  of 
tiie  company  and  securing  the  loyalty  and  fidelity  of  all  men  in  the  employ  of  the 
first  party. 

Sixth — The  scale  of  wages  for  motormen  and  conductors  to  be  as  follows  : 
First  three  months'  service,  sixteen  cents  per  hour. 
Alter  three  months*  service,  eighteen  cents  per  hour. 

Nine  hours  to  constitute  a  day's  work  as  near  as  the  schedule  of  runs  will 
permit. 

This  agreement  shall  be  and  remain  in  force  until  May  1, 1898. 

On  part  of  Toledo  Traction  Company, 

A.  E.  Lang,  President. 
On  part  of  Division  No.  49  A.  A.  of  S.  R  E.  of  A., 

Otis  L.  Tait,  President. 
Officers  of  Division  No.  49  A.  A.  of  S.  R,  E.  of  A. 

In  view  of  the  sudden  and  abrupt  notice  of  the  Toledo  Traction 
Company  in  demanding  an  immediate  reduction  of  wages,  the  action  of 
the  oflBcers  of  the  street  car  employees*  organization  in  advising  against 
a  strike,  and  the  decision  of  the  men  to  continue  at  work,  is  worthy  of 
€»mmendation. 

Under  like  circumstances  strikes  or  lockouts  are  liable  to  occur  in 
any  business  or  industry,  and  in  this  case  serious  inconvenience  and  loss 
to  the  people  of  Toledo  were  prevented  only  by  the  wise  counsel  of  those 
who  directed  the  affairs  of  the  union. 

JOHNSON  AND  SONS. 

SPRINGFIELD. 

On  February  16th,  the  Board  learned  that  a  lockout  existed  at  the 
cigar  factory  of  Johnson  &  Sons,  at  Springfield,  employing  about  thirty 
men.  The  Secretary  visited  the  locality  and  was  informed  that  a  confer- 
ence between  the  company  and  a  committee  of  the  cigar  makers  had 
been  arranged  for  the  afternoon  of  the  19ih.  He  attended  the  meeting 
and  learned  from  the  company  that  it  had  been  in  business  about  nine 
years,  and  had  always  paid  the  union  scale  of  prices,  which  was  consid- 
erably higher  than  the  prices  paid  in  the  factories  at  Mansfield,  Dayton, 
Cjolumbus  and  other  places ;  that  the  men  in  non-union  factories  were 
being  paid  from  $5  to  $8  per  thousand,  while  they  were  paying  from  $8 
to  $14  for  making  the  same  grade  of  cigars ;  that  they  did  not  desire 
their  employees  to  accept  the  lowest  non-union  price,  but  insisted  that  a 
reduction  must  be  accepted,  otherwise  the  company  would  be  compelled 
to  employ  girls  and  non-union  hands,  or  retire  from  business.  The 
ocHnpany  desired  to  retain  their  old  hands  but  could  not  do  so  at  the 
prices  formerly  paid. 

On  the  other  hand  the  men  stated  that  for  several  months  they  had 
but  little  work  and  had  not  been  paid  in  full  on  the  regular  pay-days 
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for  considerable  time  previous  to  the  lockout.  No  intimation  had  becfii 
given  them  by  the  company  of  its  intention  to  close  the  shop  or  reduce 
wages.  The  company  did  not  ask  for  a  reduction.  On  Saturday,  Feb- 
ruary 13,  when  the  men  ceased  ^ork  and  were  being  paid  the  company 
informed  them  the  factory  would  close  for  a  week  when  they  would  re- 
sume work  as  an  open  shop.  They  further  stated  that  if  the  company 
had  given  timely  notice  of  its  desire  to  reduce  wages  they  would  have 
co^idered  the  matter  and  believe  satisfactory  arrangements  could  have 
been  made.  But  as  the  company  gave  no  previous  notice  of  its  desire 
for  a  reduction  there  was  no  opportunity  for  negotiations.  However 
they  showed  a  willingness  to  make  a  fair  and  reasonable  concession,  and 
desired  the  company  to  furnish  them  a  list  of  prices  it  proposed  to  pay, 
so  that  they  might  consider  it  with  a  view  of  an  agreement.  The  con- 
ference adjourned  without  reaching  a  settlement.  The  Secretary  urged 
both  parties  to  meet  again  and  endeavor  to  adjust  their  differences.  Each 
side  manifested  a  friendly  spirit  towards  the  other  and  there  was  reason 
to  hope  for  an  amicable  settlement  of  the  trouble. 

Such  was  the  situation  when  the  Secretary  of  the  Board  left 
Springfield  on  the  19th  of  February. 

About  a  week  later  another  effort  was 'made  to  adjust  the  diflBculty 
but  without  success. 

The  company  insisted  on  a  reduction  far  below  the  established  union 
scale  of  wages  which  the  men  refused  to  accept. 

Matters  continued  in  this  way  for  a  short  time,  when  the  Board  was 
informed  that  the  company  secured  new  hands  and  resumed  operation  as 
an  open  shop. 

GLOBE  IRON  WORKS,  CLEVELAND. 

About  March  1,  a  strike  occurred  at  the  ship  yard  of  the  Globe  Iron 
Works  Company,  Cleveland.  The  company  employed  almost  900  men, 
nearly  all  of  whom  were  members  of  Union  No.  6712,  Brotherhood  of 
Helpers  of  Iron  and  Steel  Ship  Builders.  The  strike  was  for  an  advance 
in  wages,  but  during  the  time  the  men  were  out  other  grievances  which,- 
it  appears,  the  men  had  been  nursing  for  some  time,  entered  into  the  con- 
troversy, and  delayed  the  settlement  of  the  wage  question.  The  com- 
pany hired  some  fifty  or  sixty  new  men  who  were  at  work  at  the  time  of 
settlement,  and  who  were  objectionable  to  the  old  hands.  An  agent 
of  the  Central  Labor  Union,  of  Cleveland,  had  labored  earnestly  to  ad- 
just the  differences,  and  on  March  6,  with  a  committee  representing  the 
men,  met  the  superintendent  of  the  company,  and,  after  an  extended 
conference,  practically  agreed  on  terms  of  settlement  which  was  re- 
ported  to  the  mass  meeting  of  the  men  and,  after  some  discussion,  was 
almost  unanimously  rejected.  Such  was  the  situation  when  the  Secretary 
of  the  Board  appeared  on  the  ground  on  March  8th.  He  at  once  called  ou 
both  parties  and  endeavored  to  conciliate  matters.     A  general  meeting  of 
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the  men  was  called  on  the  afternoon  of  that  date  which  was  attended 
by  the  superintendent  of  the  works,  the  agent  of  the  Central  Labor 
Union  and  the  Secretary  of  the  Board.  Some  modification  was  made  in 
the  terms  submitted  on  the  6th.  The  representative  of  the  company  ex- 
plained in  detail  the  rights  of  the  company  and  manifested  a  fiiendly 
disposition  toward  the  men  and  agreed  to  the  following  proposition  as  a 
basis  of  settlement : 

Brotherhood  op  Hbi«pbrs  of  Iron  and  Stbei*  Ship  Buii«ders, 
Union  No,  6712. 

Cl^KVFXAND,  O.,  February  19,  1898. 
To  the  Globe  Iron  Works  Co.: 

Genti«bmbn  :  We,  the  Brotherhood  of  Helpers  of  Iron  and  Steel  Ship  Builders 
present  to  jou  the  following  scale  and  specifications : 

This  scale  and  agreement  to  continue  to  January  15, 1898,  either  party  desiring, 
a  change  shall  give  thirty  day*s  notice  before  that  date. 

I  Per  bqur. 

Drillers $0  17J 

Reamers 15 

Bolters • 15 

Chain  Gang _    *   15 

Shed  Helpers. 15 

Roll  Helpers 16 

Machine  Drillers  and  Countersinkers 16 

Punch  and  Shearers 20  and  22} 

Planers 17  J 

Chain  Gang  Bosses  (with  unbroken  time) ^ 18 

Painters  (unskilled) 15 

Time  and  one-half  for  all  overtime  including  Saturday  afternoon  up  to  seven 
o'clock  p.  M.,  when  double  time  shall  be  paid.  Sundays  and  legal  holidays  (except 
Saturday  afternoon  as  above  stated)  shall  be  paid  double  time. 

Double  time  on  all  repair  work  done  at  yard  on  double  time.  All  drillers  sent 
from  the  yard  to  repair  work  to  receive  twenty  cents  per  hour,  and  all  repair  work 
to  be  done  on  day  work  and  not  piece  work. 

It  is  understood  and  agreed  that,this  scale  shall  take  effect  on  Monday  morning 
March  8,  1897,  and  apply  to  and  begin  with  vessel  No.  70  and  that  all  work  on 
vessels  Nos.  68  and  69  shall  be  performed  under  the  scale  of  November  20, 1896. 

In  addition  to  the  above  scale  of  prices  the  following  was  also  agreed  to : 

I,  R.  h.  Newman,  on  behalf  of  the  Globe  Iron  Works  Company,  do  hereby  agree 
on  and  after  this  date  to  give  our  own  union  men  the  preference  and  to  take  back 
aa  many  of  the  union  men  at  once  as  I  can  give  employment  to.  It  is  hereby 
agreed  that  the  non-union  men  at  work  in  the  yard  to  the  number  of  sixty  shall 
not  be  discharged. 

It  is  further  agreed  that  none  of  the  union  men  who  took  an  active  part  in  this 
strike,  or  any  of  the  officers  of  the  union,  shall  be  discharged  for  same  or  discrim- 
inated against 

R.  L.  Newman, 
Mich  O.  Mai«i«ey,  President. 
Thos  F.  Coi^E,  Secretary. 
2  S.  B.  A. 
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The  foregoing  proposition  which  was  substantially  that  of  the  com- 
pany, was  defended  by  the  representative  of- the  Central  Labor  Union 
and  the  Secretary  of  the  Board,  both  of  whom  urged  its  acceptance  by 
the  men.  A  vote  was  taken  and  the  above  terms  unanimously  accepted 
and  the  sirike  ended  on  Tuesday,  March  8th,  the  men  returning  to  work 
the  following  mbrning. 

As  an  evidence  of  the  general  satisfaction  with  the  terms  of  settle- 
ment the  meeting  tendered  a  vote  of  thanks  to  the  superintendent  of  the 
company,  the  agent  of  the  Central  Labor  Union  and  the  Secretary  of 
the  Board. 

CLEVELAND  SHIP  BUILDING  COMPANY. 
CLEVELAND. 

About  the  3d  of  March  the  riveters  employed  by  the  Cleveland 
Ship  Building  Company  ceased  work  because  of  a  difference  existing 
between  them\andthe  company  as  to  the  price  to  be  paid  for  labor  on 
new  vessels  on  which  the  company  was  about  to  commence  work.  The 
difference  in  the  scale  of  prices  proposed  by  the  company  and  that 
demanded  by  the  men  was  the  sole  cause  of  idleness ;  yet  neither  the 
men  nor  the  company  was  willing  to  admit  that  a  strike  or  lockout 
existed.  They  felt  there  was  a  difference  or  misunderstanding  between 
them  which  would  soon  be  satisfactorily  adjusted.  Both  sides  informed 
the  Board  that  friendly  negotiations  were  in  progress  and  that  the  rela- 
tions between  them  were  of  the  most  harmonious  character. 

Having  received  assurances  from  the  representatives  of  the  com- 
pany and  the  union  that  they  would  agree  on  a  satisfactory  scale  of 
prices,  that  operations  would  soon  be  resumed  and  that  friendly  relations 
continue  between  them,  the  Board  took  no  further  steps  in  the  matter. 
Frequent  conferences  were  held  between  the  parties  from  the  3d  until  the 
12th  of  March  when  a  new  scale  of  prices  was  agreed  upon  and  the  men 
returned  to  work. 

CHARTER  OAK  COAL  WORKS. 
POMEROY. 

During  the  first  week  in  March  the  Board  learned  through  the  public 
press  that  a  strike  existed  at  the  Charter  Oak  Coal  Works  at  Pomeroy  and 
accordingly  sent  the  following  telegram  of  inquiry : 

Coi^UMBUS,  Ohio,  March  5, 1897. 
Hon.  A.  H.  Seebohm,  Mayor  Pomeroy,  Ohio. 

Newspapers  report  strike  at  Charter  Oak  Coal  Works.    Is  report  correct? 
Answer. 

Joseph  Bishop, 
Secretary  State  Board  of  Arbitration. 
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The  next  day  the  following  reply  was  received : 

PoMBRoy,  Ohio,  March  6, 1897. 

Mr.  Joseph  Bishop,  Secretary  State  Board  of  Arbitration,  Columbus,  Ohio. 

Dbar  Sir  :  About  two  weeks  ago  the  miners  came  out  of  the  Charter  Oak 
coal  mines  and  refused  to  go  to  work  again  unless  they  received  their  pay  or  a 
part  of  it,  as  they  claimed  several  months  wages  was  due  them.  The  manager 
claims  he  told  them  when  they  commenced  work,  if  they  wanted  to  work  and  wait 
sixty  or  ninety  days  for  their  money,  they  could  do  so,  as  he  had  to  sell  the  coal  on 
sixty  and  ninety  days.  I  do  not  see  how  they  can  call  it  a  strike  as  they  just  wanted 
their  pay.    But  they  got  the  matter  settled  and  returned  to  work  yesterday. 

Yours  truly, 

A.  H.  Sbbbohm, 
Mayor. 

H.  P.  NAIL  WORKS. 

CLEVELAND, 

On  March  16th  about  forty  boys  who  were  employed  as  helpers  on 
the  small  machines  at  the  H.  P.  Nail  Works  located  at  Cleveland, 
employing  about  850  hands,  went  out  on  strike  for  an  advance  in  wages. 
The  boys  stated  they  had  been  paid  from  forty-five  to  fifty  cents  a  day  of 
ten  hours,  while  the  company  declared  they  had  received  from  sixty-five 
to  eighty  cents  a  day.  By  reason  of  the  boy's  strike  the  nailers  (twenty 
in  number)  were  thrown  out  of  work,  being  unable  to  operate  the 
machines  without  the  helpers. 

The  strike  continued  for  eight  days  without  any  material  change. 
In  the  meantime  the  Board  endeavored  to  adjust  the  dispute,  but  was 
unable  to  find  any  one  authorized  to  represent  the  bo3rs  or  act  for  them 
in  the  matter. 

During  this  time  the  men  employed  on  the  large  nail  machines  con- 
tinued to  work ;  but  on  March  24th  requested  the  company  to  close  the 
factory  to  give  them  an  opportunity  to  attend  a  meeting  to  consider  the 
situation.  The  request  was  granted ;  the  meeting  was  held  and  resulted 
in  a  sympathy  strike  and  the  adoption  of  a  new  scale  or  readjustment 
of  prices  for  the  entire  nail  department,  which  was  presented  to  the  com- 
pany the  next  day.  On  Friday,  March  26th,  the  superintendent  of  the 
company  informed  the  Board  that  he  declined  to  accept  or  consider  the 
new  scale  when  presented  to  him  by  the  committee,  but  had  submitted 
to  them  a  revised  list  of  prices  for  their  consideration,  and  which  he 
believed  would  give  them  all  they  desired. 

From  this  it  will  be  seen,  that  the  strike  of  the  forty  boys  which 
commenced  on  March  16th,  resulted  in  a  general  strike  throughout  the 
entire  nail  department  of  the  works,  involving  at>out  225  employees. 

From  the  beginning  until  the  end  of  the  trouble,  the  Board  was 
unceasing  in  its  efforts  to  bring  the  parties  in  friendly  conference  with  a 
view  of  settlement.    The  company  received  the  representative  of  the 
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Board  and  talked  freely  on  the  subject  and  seemed  willing  and  anxious 
to  confer  with  the  men  and  deal  fairly  with  them.  The  representatives 
of  the  men,  however,  seemed  at  first  unwilling  to  confer  with  the  Board, 
notwithstanding  it  had  frequently  requested  and  urged  them  to  do  so. 
Finally,  on  April  23d,  in  response  to  the  earnest  solicitation  of  the  Board, 
a  meeting  of  the  union  was  held.  The  Secretary  attended  and  urged 
the  appointment  of  a  committee  with  power  to  act  to  con'er  with  the 
company  and  adjust  their  differences,  which  was  agreed  to.  On  the 
adjournment  of  the  meeting  a  conference  was  held  which  resulted  in  a 
satisfactory  settlement  and  the  immediate  resumption  of  work. 

CLEVELAND  STONE  COMPANY. 

BEREA. 

On  April  13th  the  following  communication  in  substance  was 
received  by  the  Board : 

Berba  Stone  Quarrymen's  Union. 

L.  A.  1387,  K.  ol  L.,  Box  IIP. 

Berka,  Ohio,  April  12, 1897. 
State  Board  of  Arbitration,  Columbns,  Ohio. 

Gentlemen  :  The  Cleveland  Stone  Company  is  violating  the  agreement  made 
with  its  employees  last  summer.  A  committee  called  on  the  company  bnt  could  get 
no  satisfaction.  Therefore  the  members  of  our  organization  desire  the  Board  of 
Arbitration  to  investigate  the  matter. 

Please  notify  us  when  you  will  be  here. 

1       '  Paul  Yanke, 

Secretary. 

On  receipt  of  the  letter  from  Mr.  Yanke  the  Secretary  visited  Berea 
for  the  purpose  of  conferring  with  him  regarding  the  greivances  com- 
plained of.  Being  unable  to  find  him  or  to  learn  any  particulars  as  to 
the  complaint,  the  Secretary  returned  to  the  office  and  sent  the  following 
communication : 

State  op  Ohio.     . 

Office  of  the  State  Board  of  Arbitration. 

^    Coi^UMBUS,  Ohio,  April  16, 1897. 
Mr.  Paul  Yanke,  Berea,  Ohio. 

Dear  Sir:  Your  letter  asking  this  Board  to  investigate  grievances  of  the 
employees  of  the  Cleveland  Stone  Company  was  forwarded  to  nie  at  Cleveland  on 
Tuesday  last. 

I  visited  Berea  on  Wednesday  afternoon  the  14th  inst.  for  the  purpose  of 
explaining  to  you  the  requirements  of  the  law,  the  duties  of  the  Board,  the  work 
now  on  hand,  etc.,  etc.,  but  was  unable  to  find  you. 

As  soon  as  the  work  now  on  hand  has  been  disposed  of  we  will  give  attention 
to  your  case  and  aid  you  in  adjusting  any  grievances  that  may  exist. 

If  you  desire  investigation  by  this  Board  it  will  be  necessary  for  you  to  make 
formal  application  for  the  same.  Enclosed  you  will  please  find  the  necessary  blanks. 
I  also  enclose  blanks  which  must  be  signed  by  a  majority  of  the  men,  giving 
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authority  to  some  on^  of  .their  niimber  (or  other  person)  to  act  as  their  agent  and 
make  application  for  them'.  Unless  this  is  done,  the  application  itiust  be  signed  by 
a  majority  of  the  employees  themselves.  See  section  6  of  the  Arbitration  Law,  a 
copy  of  which  I  send  you  by  this  mail. 

Very  truly  yours, 

State  Board  of  Arbitration, 

JosBPH  Bishop, 
Secretary. 

No  reply  to  the  above  letter  was  receiyed  by  the  Board  and  no 
further  steps  were  taken  in  the  matter. 

OHIO  STOVE  COMPANY. 

PORTSMOUTH. 

On  Tuef^day,  April  20th,  the  Ohio  Stove  Company  located  at  Ports- 
mouth and  employing  about  25  molders,  gave  notice  of  a  reduction  of 
20  per  cent,  for  making  cook  stoves  and  25  per  cent,  for  making  heating 
stoves,  to  take  effect  on  Monday,  April  26th. 

At  the  time  ot  the  notice  the  company  was  operating  only  half 
time — the  works  being  closed  the  last  three  days  of  every  week,  and 
therefore  the  men  had  but  one  day  to  work  at  the  old  wages  after  receiv- 
ing notice  of  the  reduction. 

The  men  refused  to  accept  the  cut  of  20  and  25  per  cent,  in  their 
wages.  They  were  members  of  the  Iron  Molders'  Union  of  North 
America  and  referred  the  question  to  the  general  oflScers  of  their  organi- 
zation who  visited  Portsmouth  and  endeavored  to  arrange  a  settlement 
with  the  company,  but  without  avail. 

A  representative  of  the  Board  visited  the  locality  but  was  unable  to 
adjust  the  matter.  The  proprietors  declared  that  all  stove  manufacturers 
on  the  Ohio  river  from  Pittsburg  to  Cincinnati,  including  Zanesville  and 
Newark,  were  paying  from  10  to  35  per  cent,  less  for  certain  classes  of 
work  than  it  had  paid  for  similar  work,  and  therefore  a  reduction  of  20 
and  25  per  cent,  was  absolutely  necessary  to  enable  it  to  continue  busi- 
ness and  meet  the  market  prices  of  competitors. 

The  company  declined  the  services  of  the  Board  as  mediators  and 
refused  to  submit  the  matter  to  arbitration  and  declared  their  intention 
to  enforce  the  reduction  of  20  and  25  per  cent,  and  operate  a  non-union 
shop. 

The  representatives  of  the  men  claimed  the  wholesale  reduction  of 
wages  was  not  only  unjust,  but  also  in  violation  of  an  agreement  between 
the  Stove  Manufacturers'  Defense  Association  and  the  Iron  Molders' 
Union  providing  for  uniform  prices  for  making  stoves,  in  order  to  place 
all  manufacturers  on  an  equal  footing. 

The  men  were  anxious  for  a  settlement  and  proposed  to  resume 
work  and  then  collect  and  compare  prices  in  other  similar  establishments 
within  the  territory  named  by  the  company  and  fix  prices  accordingly. 
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Other  offers  of  a  conciliatory  nature  were  made  by  the  men,  all  of  which 
were  refused  by  the  company,  and  in  consequence  the  men  ceased 
work.    The  works  remained  closed  from  April  21st  until  May  27th,  when  . 
the  company  resumed  operation  with  a  small  force  of  non-union  men. 

THE  GROVE  COMPANY. 
SALEM  OHIO. 

On  May  26th  the  Board  received  information  that  60  girls  employed 
in  the  wrapping  department  of  the  Grove  Company,  manufacturers  of 
chewing  gum  at  Salem,  were  on  a  strike  against  a  reduction  of  wages. 

The  firm  employed  about  75  hands  nearly  all  of  whom  were  idle  on 
account  of  the  strike.  The  Secretary  of  the  Board  visited  Salem  on  the 
25th  of  May  and  found  the  works  practically  closed,  although  the  com- 
pany had  secured  a  few  inexperienced  wrappers  to  take  the  places  of  the 
old  employees. 

The  companj'  claimed  it  had  recently  made  changes  in  the  manner 
of  wrapping  certain  classes  of  goods,  requiring  less  labor  than  formerly 
and  therefore  felt  justified  in  demanding  a  moderate  reduction  in  the 
price  paid  for  such  work. 

On  the  other  hand,  the  employees  contended  that  the  new  method 
of  wrapping  did  not  lessen  their  labor ;  that  it  required  as  much  time 
and  skill  to  wrap  the  goods  under  the  new  arrangement  as  under  the 
old,  and  therefore  they  refused  to  accept  the  proposed  reduction  and 
desired  the  company  to  accept  the  following  scale  of  prices : 

AMERICAN  FEDERATION  OF  LABOR. 

Pkderai*  Labor  Union  No.  67z9. 

Sai^bm,  Ohio,  May  24, 1897. 
We,  the  employees  of  the  Grove  Company  and  members  of  the  American  Fed- 
eration of  Labor  No.  6729,  do  hereby  present  the  scale  of  prices  for  wrapping  the 
following  pieces  of  gum,  to  be  paid  from  May  24, 1897,  until  May  24, 1898: 

PRICES  FOR  WRAPPING  THR  FOI^LOWING  GUM : 

Paper,  1}  cents  per  box,  5  sticks  in  a  bunch,  20  bunches  in  a  box. 

Five-cent  foil,  1|  cents  per  box,  5  sticks  in  a  bunch,  20  bunches  in  a  box. 

Jersey  Fruit,  4  boxes  for  5  checks,  2  sticks  in  a  bunch,  36  bunches  in  a  box. 

Buttermilk,  2  cents  per  box,  5  sticks  in  a  bunch,  40  bunches  in  a  box. 

Three  stick  foil  wrapped,  5  cents  per  box,  3  sticks  in  a  bunch,  100  bunches  in 
a  box,  also  72  bunches  in  a  box. 

Six  sticks  foil  and  paper  wrapped,  5  cents  per  box,  6  sticks  in  a  bunch,  100 
bunches  in  a  box. 

Six  sticks  in  tray  foil  or  paper  wrapped,  2)  cents  per  box,  6  sticks  in  a  bunch, 
50  bunches  in  a  box. 

Several  conferences  were  held  by  the  parties,  but  neither  side  was 
willing  to  yield  to  the  demand  of  the  other,  and  finally  the  representa- 
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live  of  the  Board  recommended  and  urged  both  parties  to  submit  their 
differences  to  a  local  board  oi  arbitration,  which  was  promptly  accepted 
and  the  following  agreement  entered  into : 

AGREEMENT. 

Sai«bm,  Ohio,  May  27,  1897. 

Whereas  certain  differences  exist  between  The  Grove  Company,  manufacturers 
of  chewing  gum,  Salem,  Ohio,  and  the  employees  in  the  wrapping  department  as 
to  the  price  to  be  paid  for  wrapping  Trix  pepsin  gum,  6  sticks  for  one  cent  without 
foil,  and  Yellow  Kid  pepsin  gum,  6  sticks  for  one  cent  without  foil ; 

It  is  hereby  agreed  between  The  Grove  Company  and  said  employees  tha^  the 
matter  in  dispute  shall  be  referred  to  a  local  board  of  arbitration  to  be  selected  as 
follows  :  The  Grove  Company  to  select  two  of  said  arbitrators  and  the  employees 
to  select  two,  and  the  four  so  designated  shall  choose  the  fifth,  who  shall  be  the 
chairman  of  the  board. 

It  is  further  agreed  between  the  Grove  Company  and  said  employees  tl^at  the 
decision  of  said  board  of  arbitration  will  be  accepted  and  agreed  to,  and  shall  be 
binding  upOn  both  parties  until  January  1, 1898. 

It  is  further  agreed  that  work  shall  be  resumed  on  Thursday  morning.  May  27, 
1897,  and  shall  continue  until  the  decision  of  said  board  of  arbitration,  and  the 
price  awarded  by  the  said  board  shall  date  from  May  31, 1897. 

It  is  understood  that  the  price  to  be  paid  for  the  wrapping  of  goods  in  dis- 
pute shall  be  five  cents  per  box  for  work  done  until  Friday  evening,  May  28,  1897. 
It  is  further  agreed  that  beginning  May  31, 1897,  emplo}^ees  in  the  wrapping  depart- 
ment shall  be  paid  as  follows :  for  all  work  performed  they  shall  receive  an  amount 
equal  t6  3f  cents  per  box  for  wrapping  goods  herein  named,  until  the  decision  of 
said  board  of  arbitration  is  rendered,  when  a  full  and  final  settlement  will  be  made 
as  provided  in  said  decision. 

(Signed)  Bbssib  Simpson, 
Katie  Ingledue, 
Mabel  Matte, 
The  Grovb  Company,  Committee  of  Wrappers. 

S.  Grove,  President 

Under  the  provision  of  the  above  agreement,  work  was  resumed  on 
Thursday  morning,  May  27th,  and  all  hands  returned  to  their  former 
places. 

The  following  is  the  report  of  the  local  board  of  arbitration  provided 
for  in  the  foregoing  agreement : 

Salem,  Ohio,  June  19,  1897. 

The  undersigned  committee  on  arbitration  concerning  the  matter  of  wages,  or 
the  price  per  box  for  wrapping  the  gum  known  as  "  Trix  Pepsin  "  and  the  *'  Yellow 
Kid  "  in  dispute  between  The  Grove  Company,  manufacturers  thereof,  and  their 
employees  engaged  in  wrapping  the  same,  hereby  renders  its  decision  : 

First — That  beginning  with  May  31,  1897,  The  Grove  Company  shall  pay 
employees  in  the  wrapping  department  4|  jcents  per  box  for  wrapping  said  "  Trix 
Pepsin  "  and  "  Yellow  Kid  "  gum  without  tin  foil,  or  the  old  price  of  6  cents  with 
the  foil  until  January  1,  1898. 

Second — That  there  shall  be  no  discrimination  on  the  part  of  the  company 
against  any  wrapper  who  may  belong  now  or  hereafter  to  the  American  Federation 
of  Labor,  and  that  the  older  employees  shall  not  be  discharged,  except  for  other 
causes  that  would  apply  to  any  wrapper  or  employee  in  said  department. 
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Third — Ancf'that  the  present  employees  whx>  belong  to  A.  P.  of  L.  most  treat 
with  courtesy  and  reiipeetf-not  only  the  company,  but  any  and  all  other  of  its 
employees. 

Fourth — That  since  no  danger  to  life  or  limb  seemed  real  or  apparant,  the  com- 
mittee refrains  from  fixing  any  blame  as  per  Section  14  of  the  Arbitration  Statutes, 
but  believes  that  the  above  amicable  settlement  will  allay  all  adverse  feelings  that 
may  exist  and  approach  as  near  to  justice  under  existing  circumstances  as  they 
are  able  to  do. 

(Signed)  M.  [.  Grabi«G,  Chairman. 

J.  W.  Si^AYTON,  Secretary. 
Chas.  W.  Harris. 
A.  K.  Tatem. 
G.  M.  Fink. 

The  decision  of  the  local  board  of  arbitration  was  accepted  by  the 
employees  and  the  company,  and  the  work  continued  under  its  provi- 
sions without  interruption. 

PALMYRA  COAL  DISTRICT. 

PORTAGE  COUNTY. 

On  June  5th  about  300  miners  employed  by  the  Hutson  Coal  Com- 
pany, operating  three  mines  at  Lloyd  and  100  miners  employed  by  the 
Filer  Coal  Company,  operating  one  mine  at  Diamond,  and  comprising  a 
large  portion  of  the  Palmyra  District  located  in  Portage  county,  went  on 
strike  against  a  reduction  of  7j4  cents  per  ton  in  the  price  of  mining. 

No  information  regarding  the  matter  was  given  to  the  Board  by 
either  operators  or  miners,  nor  did  the  mayor  or  probate  judge  give  notice 
of  the  strike  as  provided  by  the  law  and  in  consequence  the  Board  did  not 
not  learn  of  the  trouble  until  about  the  last  of  September.  In  the  meantime 
the  general  strike  of  miners  in  the  bituminous  coal  fields  occurred  which 
occupied  the  time  and  attention  of  the  members  until  the  settlement  on 
September  10th.  Immediately  following  the  settlement  of  the  great 
coal  strike,  the  Board  gave  attention  to  other  controversies  of  which  due 
notice  had  previously  been  given,  and  which  occupied  the  time  of  the 
members  until  the  first  of  October,  when  the  Secretary  visited  the  Pal- 
myra district  with  a  view  of  settlement. 

The  operators  stated  that  by  reason  of  the  differential  in  the  Massil- 
lon  District  and  other  competitive  fields  producing  domestic  coal  having 
been  abolished  and  because  of  reduction  in  market  prices,  high  freight 
rates  and  sharp  competition  it  was  necessary  that  the  difi*erential  of  7^ 
cents  per  ton  above  the  Hocking  Valley  rate  which  had  prevailed  in  this 
district  for  some  years,  should  be  discontinued,  otherwise  they  could 
hardly  be  expected  to  give  their  miners  steady  employment,  hence  the- 
demand  for  the  reduction. 

The  miners  claimed  that  this  differential  of  7J  cents  per  ton  for 
mining  had  existed  in  the  Palmyra  District  for  several  years,  and  was 
established  and  believed  to  be  justly  due  because  of  the  superior  quality 


STATE  BOARD  OF  ARBITRATION.  2o 

of  the  coal  for  domestic  purposes,  thereby  commanding  a  higher  price  in 
the  market.  Besides  this  they  worked  at  a  great  disadvantage  as  compared 
with  miners  in  other  districts  because  the  coal  is  known  as  low  or  thin 
vein  and  hence  their  earning  power  is  less  than  in  other  fields  where  the 
coal  is  thicker. 

A  mass  meeting  of  miners  was  held  which  was  attended  by  Presi- 
dent W.  E.  Farms,  of  the  miners*  organization  of  Ohio,  and  the  Secretary 
of  the  Board,  and  was  followed  by  friendly  conferences  of  representatives 
of  both  sides,  and  resulted  in  a  settlement  and  immediate  resumption  of 
work.  The  conference  between  the  employers  and  employees  in  this 
case  were  remarkable  for  the  good  feeling  and  friendship  shown  by  all 
concerned. 

Too  much  credit  cannot  be  given  for  the  spirit  of  fairness  and  con- 
ciliation and  the  efforts  to  reach  a  settlement  manifested  by  both  opera- 
tors and  miners. 

THE  BORN  STEEL  RANGE  AND  MANUFACTURING 

COMPANY. 

GALION, 

On  Tuesday,  June  15th,  the  following  notice  was  received  by  the 
Board : 

Mayors'  Office, 

Galion,  Ohio,  June  14,  1897. 

To  the  State  Board  of  Arbitration,  Columbus,  Ohio : 

Gentlemen  :  I  have  recently  been  informed  that  the  iron  molders  employed 
by  The  Bom  Steel  Range  and  Manufacturing  Company,  of  this  city,  quit  work  this 
A.  M.  for  the  reason  that  one  of  the  union  men  was  discharged.  I  cannot  at  this  time 
give  you  full  particulars  but  will  endeavor  to  furnish  the  necessary  information  as 
soon  as  possible.    I  am 

Very  truly  yours, 

C.  H.  Briggs, 
Mayor, 

The  Secretary  of  the  Board  visited  Galion  on  June  16th  and  found 
the  works  closed  for  the  reason  stated.  The  establishment  was  one  ot 
the  leading  industries  in  the  city  and  employed  about  100  men.  The 
molders  claimed  that  for  several  months  the  foreman  of  the  foundry 
department  had  in  various  ways  manifested  hostility  to  the  Iron  Mold- 
ers Union  to  which  they  belonged  and  had  also  shown  a  personal  dislike 
to  some  of  the  leading  members  of  the  organization  and  had  discharged 
them  without  good  and  suflScient  cause.  This  was  followed  by  another 
unwarranted  discharge  on  Monday,  June  14th.  The  molders  requested 
the.  foreman  to  reinstate  the  discharged  man  and  on  his  refusal  to  do  so 
they  ceased  work. 
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The  case  was  referred  to  the  general  manager  who  promptly  granted 
the  request,  whereupon  the  molders  refused  to  work  under  the  old  fore- 
man. They  declared  that  he  was  incompetent  and  irresponsible  ;  that 
he  was  unjust  to  company  and  men  ;  that  in  various  ways  he  annoyed 
and  persecuted  the  molders  and  caused  trouble  between  them  and  the 
company  and  therefore  they  refused  to  work  with  him. 

The  company  stated  it  desired  afnd  endeavored  to>deal  faifly  with  all 
employees  and  was  not  aware  of  any  injustice  being  done,  and  would 
not  permit  th^  foreman  to  deal  unjustly  with  the  employees  or  to  discharge 
them  without  good  cause. 

In  response  to  the  request  of  the  Board  both  parties  promptly 
agreed  to  a  conference  which  was  held  on  Thursday  evening,  June  17th. 
Each  side  made  explanations  which  seemed  satisfactory  to  the  other. 
The  company  proposed  to  operate  a  union  shop,  pay  union  prices  and  be 
governed  by  union  rules ;  that  the  men  resume  work  on  Monday,  June 
21st,  and  continue  until  June  80th ;  in  the  meantime,  the  molders  to 
select  a  committee  to  confer  with  the  company  and  endeavor  to  settle 
their  differences  as  to  the  foreman  ;  if  they  fail  to  do  so  by  June  30th, 
the  company  would  then  submit  all  matters  in  dispute  to  arbitration. 

The  proposition  of  the  company  was  promptly  accepted  by  the 
molders. 

As  will  be  seen  the  conference  resulted  in  arranging  satisfactory 
terms  of  work  and  in  bringing  the  employees  and  company  into  closer 
and  more  friendly  relations  with  each  other. 

On  July  2d  the  Secretary  addressed  a  letter  to  Mayor  Briggs  and 
received  the  following  reply  : 

Mayor's  Office. 

Gawon,  Ohio,  July  3, 1897. 

Joseph  Bishop,  Esq.,  Secretary  State  Board  of  Arbitration : 

Dear  Sir  :  Your  letter  of  yesterday  at  hand  and  contents  noted.  As  far  as  I 
am  versed  relative  to  the  Bom  Steel  Range  and  Manufacturing  Company  every 
thing  is  calm  and  serene.  They  are  at  present  shut  down  to  invoice.  I  am  of  the 
opinion  that  the  conference  agreed  to  by  both  parties  has  not  materialized.  The 
excellent  manner  in  which  you  conducted  the  investigation  and  the  good  results 
which  followed  should  be  commended  by  all  concerned.    I  am, 

Sincerely  yours, 

C.  H.  Briggs, 
Mayor. 

The  controversy  as  to  the  foreman  was  satisfactorily  adjusted  by  the 
parties. 

THE  NATIONAL  COAL  STRIKE. 

The  great  coal  strike  of  last  summer  involved  the  Board  in  duties 
of  a  peculiarly  difficult  and  delicate  character.  At  the  annual  conven- 
tion of  the  United  Mine  Workers  of  America,  held  in  Columbus,  January 
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12-16,  1897,  a  movement  was  inaugurated  to  attempt  to  relieve  the  dis- 
tressing condition  of  mine  workers  throughout  the  competitive  field  of 
Pennsylvania,  Ohio,  Indiana  and  Illinois.  The  demoralized  *state  of  the 
coal  trade  had  resulted  not  only  in  prolonged  periods  of  idleness,  but  had 
caused  heavy  reductions  in  the  pay  of  miners  and  day  labor  in  all  dis- 
tricts, and  broken  up  any  semblance  of  uniformity  of  scale  in  many  sec- 
tions where  an  equality  of  wage  had  theretofore  existed. 

As  the  first  step  toward  regaining  some  of  the  lost  ground  and 
improving  the  general  conditions,  the  convention  decided  upon  an  advance 
in  the  rates  paid  for  mining  in  the  states  named,  so  adjusted  as  to  place 
all  upon  a  fair  basis. 

The  following  is  the  scale  of  prices  agreed  upon  : 

Pennsylvania  (Pittsburg  district),  pick  mining 69  cents  per  ton, 

Ohio,'  "  60     "  " 

Indiana  (bituminous),    -  "  60     *'  " 

Illinois  (Grape  Creek)  "  65     " 

The  balance  of  the  state  (Illinois)  the  mining  rate  of  1894. 

Machine  mining  to  be  paid  three-fifths  per  ton  of  the  price  paid  for  pick  min- 
ing, except  in  Indiana  (bituminous),  where  the  price  shall  be  four-fifths  per  ton  of 
the  price  paid  for  pick  mining,  other  mining  sections  a  corresponding  increase  in 
price  that  will  place  them  on  a  relative  basis. 

The  method,  manner  and  time  of  enforcing  the  above  scale  was  left 
to  the  discretion  of  the  National  Executive  Board  and  the  District  Presi- 
dents. These  officials  met  in  Columbus  on  June  24,  1897,  and  after  a 
protracted  session  decided  that  the  time  was  opportune  for  the  movement 
that  had  been  authorized  by  the  National  organization.  It  was  agreed 
that  upon  July  4th,  there  should  be  a  general  suspension  of  mining  in  the 
states  named.  A  manifesto  to  that  effect  was  issued,  and  at  the  appointed 
time  a  gigantic  strike  affecting  the  great  bituminous  regions  of  the  coun- 
try and  involving  more  than  100,000  mine  workers  was  inaugurated. 

For  some  time  previous  to  this  movement  j^e  miners  had  been  work- 
ing under  the  unprecedented  low  rate  of  54  cents  per  ton  for  the  Pittsburg 
thin  vein  district.  The  differential  of  nine  cents  per  ton  between  the 
Pittsburg  and  Hocking  Valley  fields  would  make  the  rate  in  the  latter, 
which  forms  the  basis  for  Ohio,  45  cents  per  ton,  which  had  been  secured 
by  many  operators,  while  others  were  contending  for  it.  The  resulting 
situation  was  one  of  chaos  and  disorganization  and  was  complicated  by 
the  fact  that  many  as  yet  unfilled  contracts  had  been  made  by  operatoris 
on  the  basis  of  the  low  rate. 

There  was  apparent  a  willingness  on  the  part  of  the  operators  gen- 
erally to  concede  an  advance,  provided,  it  could  be  equitably  applied  to 
all  portions  and  conditions  of  the  competitive  field.  The  stumbling 
block  to  a  speedy  end  of  the  strike  apparently  lay  in  the  lack  of  uni- 
formity existing  among  the  operators  of  the  Pittsburg  district  in  the 
matter  of  wages  and  the  method  of  piiyment.     In  tact,  this  was  held  to 
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have  belen  a  prolific  cause  of  nrining  trpubles  for  many  j^arsaUd  a; con- 
stant menace  to  the  weUare  of  both  minersatid  operators  throughout  the 
entire  bituminous  region  of  the  four  states  under  consideration. 

As  the  strike,  during  the  time  it  might  last,  withdrew  the  means  of 
livelihood  from  something  like  26,000  mine  workers  in  Ohio  and  involved 
the  prosperity  of  one  of  the  greatest  industries  of  the  state,  Governor 
Bushnell  at  once  personally  interested  himself  in  seeing  the  trouble 
brought  to  an  early  and  satisfactory  termination.  Acting  in  concert  with 
his  views  on  July  6th,  two  days  after  the  suspension  of  work,  the  Board 
directed  the  Secretary  to  make  overtures  to  the  Boards  of  Arbitration  of 
Indiana  and  Illinois  proposing  that  a  joint  conference  of  the  various 
states  affected  by  tVe  strike  be  held  for  the  purpose  of  friendly  inter 
position  with  a  view  of  promoting  a  settlement.  The  Secretary  of  the 
Board  proceeded  to  Indianapolis,  where  the  co-operation  of  the  Labor 
Commissioners  of  that  state  was  at  once  obtained  and  that  ot  the  Illinois 
Board  was  promptly  secured  by  telegraphic  communication. 

The  strike  centered  in  the  Pittsburg  district.  A  settlement  there, 
as  was  apparent  to  all  intelligent  observers,  would  speedily  be  followed 
by  settlements  in  other  fields,  and  therefore  it  was  agrefed  that  the  con- 
ference should  be  held  in  Pittsburg. 

Pennsylvania  having  no  Board  of  Arbitration,  Governor  Hastings 
was  invited  to  appoint  some  one  to  represent  the  state  at  the  proposed 
meeting.  The  Governor  refu.sed  to  comply  with  this  request,  taking  the 
ground  that  as  he  had  not  been  solicited  by  either  operators  or  miners 
to  take  any  action,  he  could  not  properly  proceed  in  the  premises. 

The  first  session  of  the  conference  was  held  on  July  12th,  at  the 
Seventh  Avenue  Hotel,  Pittsburg.  In  addition  to  the  Boards  of  Ohio, 
Indiana  and  Illinois,  there  were  present  Labor  Commissioner  Clark,  of 
Pennsylvania,  and  Labor*  Commissioner  Barton,  of  West  Virginia. 
Organization  was  effected  by  the  selection  of  Mr.  Little,  of  the  Ohio 
Board,  as  Chairman,  and  Mr.  Schmidt,  of  the  Indiana  Board,  as  Secretary. 

On  a  mission  of  mere  friendly  interposition  on  ground  over  which 
the  Boards  had  no  jurisdiction,  the  meeting  was  necessarily  informal  and 
unofficial.  There  was  no  power  to  summon  witnesses  or  to  compel  the  pro- 
duction of  documents.  Such  information  as  was  at  hand,  however,  showed 
that  a  very  unsatislactory  state  of  affairs  existed  in  the  coal  business. 
There  was  lamentable  lack  of  uniformity  when  methods  of  payment  and 
measurement  were  taken  into  account,  as  disclosed  by  a  then  recent  leg- 
islative investigation  in  that  state  and  as  otherwise  brought  to  the  knowl- 
edge of  the  Boards.  Operators  and  miners  in  some  instances  acted  inde- 
pendently of  each  other,  and  there  was  a  wide  diversity  of  prices,  both 
in  labor  and  the  cost  of  the  product  in  the  market.  It  is  by  no  means 
intended  to  be  asserted  that  this  condition  was  peculiar  to  Pennsylvania, 
for  it  was  not.  I  speak  of  this  district  only  because  of  its  leading  and 
controlling  position  in  the  bituminous  coal  industry,  as  all  regarded  it. 

Valuable  assistance  in  our  investigations  was  rendered  by  the  offi- 
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cers  of  the  mine  workers  and  by  operators.  The  general  sentiment  of 
both  operators  and  men  was  for  uniformity,  and  the  lielief  was  expressed 
that  it  would  not  only  tend  to  settle  the  existing  difficulty,  but  that  it 
would  prevent  future  trouble.  The  local  leaders  of  the  strike  declared 
"that  mining  at  54  cents  per  ton  with  uniformity  would  be  better  for  the 
men  than  69  cents  without  it." 

After  some  time  spent  looking  into  the  situation  and  getting  such 
information  as  might  be  useful  in  promoting  a  settlement,  at  the  instance 
of  the  Boardis  a  convention  of  the  Pittsburg  operators  was  arranged,  the 
call  being  signed  by  leading  operators,  some  of  whom  were  citizens  of 
and  operators  in  Ohio.  The  convention  was  held  at  the  Court  House 
Pittsburg,  on  July  27lh  and  28th  and  was  the  largest  and  perhaps  the  most 
important  in  the  history  of  the  industry.  It  was  attended  by  members 
of  the  Boards,  who  by  invitation  participated  in  its  deliberations.  The 
meeting  declared  in  favor  of  uniformity,  with  arbitration  as  a  means  of 
settling  all  fairly  arbitrable  questions  which  the  parties  themselves  may 
not  be  able  to  adjust  by  agreement. 

It  may  be  worth  while  to  stale  in'  this  connection  that  uniformity 
comprehends  cash  payment  of  wages  (abolition  of  company  stores)  cor- 
rect weights  guaranteed,  fair  screens  and  like  wages  for  like  work.  At 
the  instance  of  this  board  there  was  added  to  uniformity  as  originally 
proposed  (a  similar  movement  was  attempted  at  Pittsburg  two  years 
before  without  success)  the  provision  for  the  arbitration  of  the  question 
of  miners*  wages  on  failure  of  agreement.  It  is  embodied  in  the  twen- 
tieth article  and  forms  a  most  important  feature  of  the  contract  and  to 
which  special  attention  is  directed.  It  is  broad  and  comprehensive  as 
will  be  seen,.  All  interests  concerned,  whether  in  the  Pittsburg  district 
or  not,  may  be  comprehended  in  an  arbitral  adjustment.  With  this  pro- 
vision and  with  uniformity  enforced  it  is  difficult  to  see  what  foundation 
or  excuse  either  a  strike  or  lockout  would  have  to  stand  upon. 

With  the  Pittsburg  district  free  from  the  danger  of  such  disturb- 
ances, Ohio  would  measurably  enjoy  a  like  security,  such  have  been  and 
are  the  relations  between  the  two  in  respect  of  the  coal  industry. 

Uniformity  cannot  but  work  a  benefit  to  the  operator,  to  the  miner 
and  to  the  general  public,  in  that  it  will  promote  peace  and  trancuillity, 
not  only  in  the  Pittsburg  district,  but  by  example  in  Ohio  and  elsewhere. 
It  was  these  considerations,  and  especially  the  arbitration  article  referred 
to  that  enlisted  the  active  support  of  the  members  of  this  Board. 

The  contract  which  was  unanimously  agreed  upon  in  convention 
establishing  uniformity,  and  which  was  revised  by  a  committee  on  which 
this  Board  had  representation,  is  of  so  unique  a  character,  and  believed 
to  be  of  such  wide  importance  in  the  field  of  labor,  that  I  venture  to 
give  it  in  full  as  an  appendix  to  this  report,  omitting  the  schedule  of 
mines  referred  to.     It  is  the  first  effort  so  far  as  I  know  where  employers 
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representing  a  great  industry  have  entered  into  a  contract  among  them- 
selves enforcible  in  the  courts,  for  the  betterment  of  the  conditions  and 
protection  of  labor  in  that  industry. 

The  committee  having  charge  of  the  work  sent. a  copy  of  the  agree- 
ment to  all  operators  in  the  Pittsburg  district  together  with  the  follow- 
ing letter : 

Pittsburg,  Pa.,  August  4, 1897. 

Drar  Sir:  The  undersigned  committee,  appoin^ted  by  the  Coal  Operators' 
Convention  held  in  Pittsburg  on  the  27th  and  28th  ultimo^  and  charged  with  the 
duty  among  others  of  securing  signatures  to  the  "uniformity  agreement,"  unanim- 
ously adopted  thereat,  beg  to  hand  you  a  copy  herewith  and  respectfully  but 
urgently  request  you  to  sign  and  return  the  same  to  the  committee.  By  so  doing 
operators  living  away  will  facilitate  and  make  lighter  our  labors. 

While  the  agreement  is  not  perhaps  just  whatiany  of  us  would  have  mad<;  it,  we 
are  satisfied  it  is  the  nearest  possible  approach  to  what  will  prove  generally  satis- 
factory. To  a  rare  spirit  of  concession  and  a  purpose  to  reach  a-fair  and  just  basis 
for  adjusting  our  differences  and  placing  the  coal  industry  in  this  district  upon  tha 
surest,  most  stable  and  best  possible  footing,  is  due  the  proposed  agreement.  There 
was  no  question'made  as  to  ^'uniformity. "  No  one  opposed  it.  As  to  other  matters* 
individual  opinions  were  subordinated  to  the  general  judgment.  Propositions  were 
carried  or  lost  by  close  votes.  Amid  considerable  conflict  of  views  when  the  judg- 
ment of  the  convention  was  ascertained  after  two  days'  deliberation  and  the  vote 
came  on  the  measure,  thus  evolved  as  a  whole,  there  was  not  a  single  negative 
voice. 

You  will  observe  that  with  uniformity  as  a  basis,  all  things  else,  as  to  which 
agreements  are  not  reached,  are  subject  to  impartial  arbitrament  by  conservative 
methods.  With  local  issues  thus  provided  for,  the  compact  looks  beyond  to  the 
arbitral  settlement,  under  secure  provisions,  of  questions  in  which  other  parties  in 
other  places  have  a  com'taon  interest  with  us.. 

We  hazard  nothing  in  saying  the  proposed  agreement  is  the  broadest,  fairest 
and  best  document  of  its  character  that  has  fallen  under  our  observation,  and  we 
confidently  believe  a  better  and  brighter  day  for  our  industry  awaits  its  execution. 
It  certainly  embraces  principles  whose  application  would  prove  to  be  a  long  and 
lasting  step  towards  repose,  stability  and  living  returns. 

To  make  the  plan  a  success  it  must  command  the  support  of  substantially  this 
entire  coal  field.  This  fact  does  not  spring  from  desire  or  caprice.  It  is  founded 
in  necessity.  A  small  per  cent,  of  operators,  possibly  less  than  five  even,  on  the 
•'outside"  might  greatly  embarrass  and  ultimately  thwart  the  agreement,  bringing 
matters  back  into  as  bad  a  plight  as  ever.  A  single  refusal  to  sign  means,  therefore, 
a  strong  blow  against  the  plan,  and  in  effect  a  vote,  among  the  few  required,  to  con- 
tinue the  present  unstable,  unsatisfactory  and  unremunerative  conditions,  as 
respects  both  operator  and  miner. 

To  say  the  very  least,  is  £he  plan  not  worth  the  trial  to  January,  1899.^  From  a 
coldly  selfish  standpoint  w*e  believe  there  is  but  one  answer,  for  our  conditions  could 
not  be  made  worse;  from  the  higher  standpoint  of  the  public  weal  which,  you  will 
Agree,  we  are  not  at  liberty  to  disregard,  we  know  there  is  but  one  true  answer — 
Ybs.  Such  a  trial  will  doubtless  develop  defects.  These  can  then  be  cured,  and 
the  coal  industry  placed  upon  as  stable  a  foundation  as  any  in  the  land. 

We  trust  our  fellow  operators,  receiving  this  letter,  will  not  only  favor  us  with 
their  signatures  at  the  earliest  moment,  but  will  also  lend  their  co-operation  in 
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expediting  the  beneficent  movement  Nothing  should,  and  we  are  persuaded  noth- 
ing will  be  allowed  to  stand  in  the  way  of  its  consummation  at  an  early  day.  The 
time  was  never  so  propitious,  nor  the  demands  so  urgent 

Very  respectfully, 

Wm.  p.  DbArmit, 
J.  C.  Dysart, 
J.  J.  Steytler, 
N.  F.  Sanford, 
J.  B.  Zerbb, 

Committee. 

Some  of  the  operators  promptly  signed  and  returned  the  agreement 
yKhile  others  neglected  the  matter,  or  withheld  their  signatures  so  long 
that  it  became  necessary  to  make  a  personal  canvass  of  the  district  in 
order  to  secure  the  required  percentage  of  names  within  the  time 
specified. 

The  Indiana  and  Illinois  Boards  returned  home  after  a  short  stay 
in  the  Pittsburg  district,  to  look  after  labor  troubles  in  their  own  states, 
but  the  work  of  the  Ohio  Board  extended  with  intervals  over  a  period 
of  six  months.  It  consisted  in  part  of  frequent  and  almost  daily  con- 
ferences with  employers  and  employees,  personal  visits  to  various  mining 
localities  throughout  the  district,  for  the  purpose  of  acquiring  a 
thorough  knowledge  of  the  question  at  issue  and  of  promoting  a  sentiment 
for  uniformity  and  a  desire  for  a  settlement,  among  both  operators  and 
miners. 

At  the  earliest  moment  the  Board  thought  *the  time  propitious  for 
a  settlement,  it  temporarily  suspended  its  efforts  to  promote  the  uniform- 
ity agreement  and  directed  its  energies  toward  bringing  the  contending 
parties  together,  with  a  view  of  adjustment;  that  is  to  say,  the 
operators  of  the  Pittsburg  district  and  the  leaders  of  the  United  Mine 
Workers  of  America.  It  was  convinced  that  a  settlement  at  Pittsburg 
would,  as  it  resulted,  be  a  settlement  in  Ohio  and  elsewhere. 

A  joint  meeting  of  said  leaders  and  representative  operators  was 
held  at  Pittsburg,  on  August' 24th  and  25th.  An  effort  was  made  at  this 
conference  to  secure  a  temporary  adjustment  ot  matters  pending  an  arbi- 
tration of  the  question  at  issue,  in  order  that  the  miners  might  return  at 
once  to  work.  The  hopes  of  the  Board  in  this  connection,  fell  short  of 
realization,  the  operators  and  men  failing  to  agree  upon  a  scale  or  basis 
of  operation,  and  the  meeting  adjourned  without  definite  action. 

The  great  strike  in  the  meantime  had  evidently  passed  the  zenith  of 
its  power.  It  was  estimated,  by  the  national  officers  of  the  miners' 
union,  that  something  like  100,000  men  throughout  the  competitive  field 
were  idle.  The  sympathy  and  support  of  labor  leaders  and  labor  organ- 
izations all  over  the  country  had  been  enlisted  in  the  cause.  These  sup- 
porting forces  lead  up  to  a  certain  point  of  enthusiasm,  which,  when 
passed,  began  to  flag  and  left  the  fight  to  those  directly  interested.  Con- 
tributions that  had  at  first  poured  in  freely  from  many  sources,  began  to 
fall  oft.  threatening  before  long  a  state  of  extreme  destitution.     In  cer- 
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tain  localities  the  idle  men  began  to  show  signs  of  restlessness  and  there 
were  apprehensions  of  disorder  or  a  resort  to  violence.  Besides  this,  the 
season  of  the  lake  trade  was  growing  short. 

After  the  Pittsburg  meeting,  the  Board  did  not  relax  its  efforts  to 
bring  about  a  further  meeting  between  the  parties.  They  met  at  Colum- 
bus on  September  second  and  third.  Terms  of  settlement  were  happily 
agreed  upon,  and  it  only-  remained  for  the  miners  at  large  to  ratify  the 
action  of  their  representatives  to  bring  about  a  resumption  of  work.  A 
special  national  convention  of  miners  was  called  for  September  8,  at 
Columbus.  The  provisions  of  the  proposed  settlement  were  explained 
in  the  following  call  which  was  issued  by  the  miners'  officials  : 

"At  a  conference  held  at  Columbus,  Ohio,  on  September  2  and  3,  between  the 
National  Executive  Board  and  District  Presidents  of  the  United  Mine  Workers  of 
America  and  a  representative  committee  of  the  Pittsburg  district  operators,  whom 
we  consented  to  meet  only  after  it  became  apparent  that  a  nation.Hl  conference  of 
operators  and  miners  could  not  be  convened. 

The  following  propositions  were  submitted  by  the  representatives  of  the  Pitts- 
burg operators  to  the  Executive  Board  and  District  Presidents,  as  the  basis  of  a 
settlement  to  terminate  the  present  strike : 

First— The  resumption  of  work  at  a  64  cent  rate  of  mining.  The  submitting 
of  the  question  to  a  board  of  arbitration  to  determine  what  the  price  shall  be,  the 
maximum  to  be  69'  cents  and  the  minimum  to  be  60  cents  a  ton,  the  price  to  be 
effective  from  date  of  resuming  work. 

Second— A  straight  price  of  66  cents  a  ton  to  continue  in  force  until  the  end  of 
the  year,  with  the  additiomd  mutual  understanding  that  a  joint  meeting  of  operators 
and  miners  shall  be  held  in  December.  1897,  for  the  purpose  of  determining  what 
the  rate  of  mining  shall  be  thereafter. 

"  Your  Executive  Board  and  District  Presidents,  after  much  deliberation  and  a 
thorough  consideration  of  the  two  propositions,  do  recommend  the  latter,  as  in 
their  judgment  the  best  that  can  be  secured,  because  of  circumstances  that  are  ap- 
parent to  all  who  study  market  conditions  since  the  inauguration  of  the  strike. 

"  You,  however,  are  the  court  of  final  adjudication;  and  must  decide  for  your- 
selves what  your  actions  shall  be  and  when  work  shall  be  resumed. 

"  Additional  reasons  will  be  given  and  a  full  report  made  of  the  general  situa- 
tion at  the  convention.  We  would  further  advise  that  delegates  come  untrammeled 
by  resolutions  and  uninstructed,  other  than  to  act  in  your  best  interest 

"  At  this  time  it  is  deemed  advisable  for  the  reason  that  provisions  are  made  in 
the  uniformity  agreement  now  pending  in  the  Pittsburg  district,  and  which  it  is 
expected  will  be  operative  in  that  district  on  and  after  January  1,  1898,  to  arbitrate 
the  question  of  relative  differential  between  pick  and  machine  mining,  which  will, 
we  anticipate,  do  much  towards  furnishing  us  with  more  reliable  data  on  that  ques- 
tion than  we  possess  at  present,  and  to  that  extent  will  be  beneficial  to  us  in  settling 
questions  as  between  machine  and  pick  mining.'* 

This  document  was  signed  by  tbe  members  of  the  National  Execu- 
tive Board  and  District  Presidents. 

The  convention  of  Mine  Workers  which  met  at  Columbus  on  the  8th 
of  September,  after  a  protracted  session  concurred  in  the  action  of  the 
National  and  District  officers,  as  expressed  in  the  following  resolution : 


STATE  BOARD  OF  ARBITRATION.  83 

Resolvedy  That  we,  the  miners  of  Pennsylvania,  West  Virginia,  Ohio,  Indiana 
and  Illinois,  in  convention  assembled,  do  hereby  agree  to  accept  the  proposition 
recommended  by  our  National  Executive  Committee,  viz:  65  cents  in  Pittsburg 
District,  all  places  in  above-named  states  where  a  relative  price  can  be  obtained  to 
resume  work  and  contribute  liberally  to  the  miners  who  do  not  receive  the  advance, 
where  the  fight  must  be  continued  to  a  finish. 

It  was  provided,  however,  that  no  district  should  resume  work  for 
ten  days,  in  order  to  give  miners  in  districts  outside  of  Pittsburg  an 
opportunity  to  confer  with  their  operators  and  arrange  settlements  on 
the  basis  agreed  upon.  This  provision  was  not  generally  observed.  In 
many  localities  the  miners  resumed^  work  within  three  days  and  the  great 
coal  strike  of  1897  was  at  an  end. 

During  the  strike  the  miners  had  carefully  noted  the  progress  of 
uniformity.  They  were  in  full  sympathy  with  it.  On  Saturday,  Sep- 
tember 11,  1897,  the  National  Convention  at  Columbus  adopted  the  fol- 
lowing resolution : 

Rcsolvedy  That  the  present  is  an  auspicious  time  for  miners  and  operators  to 
unite  throughout  the  bituminous  fields  in  putting  the  coal  industry  upon  a  more 
stable,  secure  and  remunerative  footing  both  as  respects  operators  and  miners,  and 
at  the  same  time  do  no  injustice  to  consumers;  and  we  declare  ourselves  ready  to 
unite  in  taking  any  reasonable  steps  to  bring  about  that  condition,  among  which 
steps  we  reckon  **  uniformity  "  as  the  chief. 

In  this  connection  it  is  ^due  the  miners  to  say  that  they,  through 
their  oflScers  during  this  long,  extensive  and  exciting  strike,  constantly 
advised  against  violence  and  disorder.  So  far  as  I  know  there  was  abso- 
lutely no  destruction  of  property  and  no  breach  of  the  peace  during  the 
nine  weeks  of  the  strike.  I  know  I  but  express  the  sentiments  of  this 
Board  when  I  ascribe  this  fact  to  the  great  credit  to  the  miners  and  their 
leaders. 

The  loss  of  earnings  growing  out  of  this  strike  has  been  estimated 
at  $7,000,000. 

In  the  meantime  the  question  of  uniformity  had  not  been  lost  sight 
of  in  the  Pittsburg  District.  The  work  of  procuring  signatures  to  the 
agreement  went  forward  to  its  consummation,  upon  which  largely  de- 
pends a  permanent  peace  throughout  the  entire  competitive  coal  field. 

UNIFORMITY. 
Articles  of  Agreement. 

These  articles  of  agreement  witness ; 

Whereas,  the  present  condition  of  affairs  gives  promise  of  effecting  a  settle- 
ment of  long  existing  differences  and  disputes  between  the  coal  operators  of  the 
Pittsburg  district  to  a  degree  not  hitherto  attainable,  nor  likely  soon  again  to  be 
within  reach : 

Therefore,  to  achieve  such  end  and  to  promote  the  crmmon  weal,  the  under- 
signed  coal  operators,  in  consideration  of  the  covenants  and  promises  to  be  mutu- 

•3    S.  B.  A. 
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ally  kept  and  performed  by  them  respectively,  and  of  other  valuable  considerations, 
them  jointly  and  severally  thereunto  moving,  and  in  further  consideration  of  one 
dollar  paid  to  each  subscriber  hereto  by  the  others,  the  receipt  whereof  is  hereby 
acknowledged,  do  agree  among  themselves  and  each  with  all  the  others  to,  and 
promise  faithfully  to  observe,  promote  aud  carry  out,  all  and  singular  the  provisions 
covenants  and  articles  following,  to- wit : 

Definitions. 

The  Pittsburg  District  embraces  the  coal  mines — "  Thin  "  aud  "Thick"  vein, 
railroad  and  river — in  what  is  commonl}-  known  as  the  "  Pittsburg  Coal  Seam," 
including  the  coal  mines  within  a  radius  of  55  miles,  more  or  less,  by  rail,  from 
Pittsburg,  as  a  center,  and  all  the  river  mines  to  the  upper  limits  of  the  sixth  pool 
on  the  Monongahela  River,  and  all  on  the  Youghiogheny  River,  a  schedule  of  all  of 
which  mines  is  hereto  attached  and  made  part  hereof. 

A  mine  not  provided  with  means  of  public  transportation,  nor  producing  as 
much  as  10,000  tons  of  coal  per  annum,  is  not  a  coal  mine,  nor  its  proprietor  a  coal 
operator,  within  the  meaning  of  this  agreement. 

The  terms  "Operators,"  "Parties,"  "Persons,"  "Subscribers,"  "Undersigned,'* 
"Us,"  and  "We"  include  natural  and  artificial  persons— firms  aud  associations; 
aud  the  plural  includes  the  singular  and  the  masculine  the  neuter  gender  and  vice 
versay  where  the  context  warrants  it. 

Articles. 

First — That  we  will  pay  the  miners  employed  by  us  in  cash  for  all  the  coal 
mined  and  loaded  by  them  on  the  pit  car  or  wagon  on  the  basis  of  coal  screened 
over  the  standard  screen  hereinafter  provided  for :  Provided,  if  a  diflferent  basis 
for  screening  coal  or  weivthing  coal  before  screening  from  that  contemplated  in 
this  and  subsequent  articles  shall  be  found  necessary  and  binding  upon  the  parties, 
hereto,  because  of  recent  legislation  of  this  Commonwealth,  then  such  basis  is  to 
stand  modified  to  the  extent  necessary  to  conform  to  such  legislation. 

Second — Two  thousand  pounds  shall  constitute  a  ton,  aud  clieckweighmeu  shall 
be  permitted  on  all  tipples. 

77/ /r</— Miners  shall  be  credited  with  the  full  quantity  of  coal  the  mine  car 
contains  on  the  basis  of  coal  screened  over  the  standard  screen,  as  hereinafter 
provided,  as  accurately  shown  by  accurate  and  correct  weights  and  scales. 

Fourth — Neither  owner  nor  operator  nor  other  person  connected  with  the 
management  of  a  mine  shall  be  interested,  directly  or  indirectly,  in  the  profits 
arising  from  the  sales  of  merchandise  to  any  employees  of  any  such  owner  or 
operator,  nor  shall  any  person  being  such  owner  or  operator,  influence  in  any 
manner,  any  such  employee  to  trade  at  any  store. 

Fifth — Payments  shall  be  made  in  cash  semi-monthly  for  all  labor  performed 
at  the  mines  during  the  pay-period  next  preceding  the  pay  days,  without  deduction 
or  setoff  for  any  merchandise,  supplies  or  goods  that  may  have  been  obtained  by 
the  miner  from  any  store,  or  for,  or  on  account  of  any  order  for  such  merchandise, 
supplies  or  goods. 

Sixth^t\\^T^  shall  be  paid  a  uniform  price  for  pick  mining  in  the  thin  vein 
district,  and  a  uniform  price  for  pick  mining  in  the  thick  vein  district,  the  diflfer- 
ence  between  which  prices  shall  be  the  difference  recognized  and  established 
in  the  joint  convention  of  miners  aud  operators  held  in  Pittsburg  in  the  month  of 
December.  1895,  unless  and  until  said  difference  shall  be  altered  as  herein  provided 
for  either  in  Article  8  or  Article  20,  at  the  option  of  the  thick  vein  operators  as  to 
which  Article  they  will  proceed  under:  Provided  this  article  shall  not  apply  to 
coal  mined  on  the  main  line  of  the  Pennsylvania  Railroad  and  the  Baltimore  & 
Ohio  Railroad,  and  shipped  over  either  of  said  roads  east  of  a  line  drawn  north  aud 
south  through  Stewart's  Station  on  the  Pennsylvania  Railroad. 
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Ssvenlh^Xhz  diflference  between  the  rates  of  minitig  when  done  by  hand, 
known  as  *'pick  mining,"  and  mining  when  done  by  machines,  known  as  **machine 
mining,"  shall  be  ascertained  and  established  as  hereinafter  provided,  and  when  so 
ascertained  and  established  the  same  shall  be  binding  upon  all  the  parties  to  this 
agreement. 

Eighth — The  question  of  difference  between  the  rales  for  "pick  mining,"  and 
"machine  mining,"  shall,  and  the  question  of  difference  m  price  of  mining  between 
thick  and  thin  vein  coal  may  be  determined  by  the  unanimous  vote  of  the  members 
of  the  Commission  hereinafter  created.  But  if  not  so  determined  within  thirty  days 
after  this  agreement  goes  into  operation,  then  those  engaged  in  each  of  the  said 
classes  of  mining,  whose  controversies  are  determinable  under  this  article,  shall 
select  one  disinterestei  person  as  referee,  and  the  two  thus  chosen  shall  select  a 
third  disinterested  person  as  referee,  and  the  three  thus  selected  shall  constitute  a 
board  of  referees,  and  said  question  shall  be  referred  to  and  be  determined  by  such 
board;  and  the  decision  so  determining  such  question  of  difference  shall  be  binding 
upon  all  the  parties  hereto,  and  shall  be  enforced  in  the  manner  hereinafter  pro- 
vided for  the  enforcement  of  the  awards  or  decisions  of  said  commission. 

Ninth — The  superficial  area  of  the  standard  screen  over  which  coal  shall  be 
run,  shall  not  exceed  sixty  square  feet,  with  straight,  flat,  continuous  bars  the  full 
length  of  the  screen,  with  spaces  between  said  bars  not  exceeding  on«i  and  one-half 
inches.  If  any  other  screen  than  that  described  be  used,  the  rate  per  ton  for  min- 
ing shall  be  so  adjusted  as  to  secure  to  the  miner  the  same  earnings  for  his  output 
as  though  the  coal  had  been  screened  over  the  first  aforesaid  screen. 

Tenth — In  case  of  the  violation  by  any  party  to  this  agreement  of  any  of  the 
foregoing  provisions,  such  party  shall  pay  to  said  Commission,  lor  the  period  dur- 
ing which  he  may  have  so  violated  or  failed  to  observe  any  of  such  provisions,  the 
sum  of  ten  cents' per  ton  upon  each  ton  of  the  total  output  of  coal  mined  by  him, 
and  such  greater  rate  or  price  per  ton  as  may  be  found  and  determined  by  said 
Commission  to  be  just  and  proper,  subject  to  the  right  of  appeal,  as  hereinafter  set 
forth.  Said  penalty  or  price,  when  collected,  shall  be  distributed  among  the  sub- 
scribers to  this  agreement,  not  so  violating  it,  pro  rata,  in  proportion  to  the  amount 
of  their  total  tonnage  or  output  during  the  year  ending  January  1,  1897. 

Eleveuth^'Kuy  and  all  disputes,  arising  hereunder,  either  actual  or  prospec- 
tive, shall  be  submitted  to  said  Commission  or  a  board  of  arbitrators,  for  final 
adjudication  and  settlement,  as  follows : 

Any  party  to  this  agreement  whi»  shall  discover  or  learn  of  a  violation  of  the 
same,  or  of  any  one  or  more  of  its  convenants,  may  file  with  said  Commission,  with- 
in ten  days  after  any  semi-monthly  pay  period,  or  as  soon  thereafter  as  he,  with  due 
diligence,  shall  have  discovered  or  learned  of  such  violation  by  any  one  or  more  of 
the  parties  hereto,  his  complaint  in  writing  duly  verified,  setting  forth  the  cause  of 
complaint,  and  said  Commission,  having  given  at  least  three  days'  notice  thereof  to 
the  alleged  offender,  shall  within  fifteen  days  after  the  filing  of  such  complaint, 
examine  the  same  and  render  its  decision  thereon ;  either  party  shall  within  ten 
days  thereafter,  have  the  right  to  file  exceptions  to  such  decision,  whereupon  said 
Commission  shall  proceed  to  consider  such  exceptions  and  shall,  within  ten  days 
thereafter,  determine  the  same.  The  party  dissatisfied  with  such  decision  shall, 
within  five  days  thereafter,  if  he  so  elects,  give  notice  to  said  Commission  that  he 
appeals  from  the  same  to  a  board  of  three  arbitrators,  filing  with  said  appeal  the 
name  of  some  one  disinterested  party  as  the  arbitrator  selected  by  him,  whereupon 
said  Commission  shall  select  another  disinterested  party  as  arbitrator,  and  the  two 
arbitrators  thus  chosen  shall  select  a  third  disinterested  party  as  the  third  arbitra- 
tor; to  this  board  of  arbitrators  all  questions  of  dispute  raised  by  the  decision  of 
said  Commission  and  exceptant  shall  be  referred,  and  shall  be  passed  upon  and 
determined  by  it.  After  said  board  of  arbitrators  shall  have  been  selected  and  the 
submission  of  arbitration  signed  by  the  chairman  of  said  Commission,  on  behalf  of 
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said  Commission  and  said  exceptant,  the  same  shall  be  filed  by  the  board  of  arbi- 
trators or  some  one  in  its  behalf,  in  some  one  of  the  courts  of  common  pleas  of 
Allegheny  county,  in  the  commonwealth  of  Pennsylvania,  and  thereupon  and  there- 
after said  submission  shall  have  the  same  force  and  effect  as  if  the  same  were  a  rule 
of  said  court,  as  provided  for  under  sections  1  and  2  of  the  Arbitration  Act  of  this 
commonwealth,  relating  to  the  submission  and  arbitration  of  causes,  approved  June 
16,  1836.  The  award  of  said  board  of  arbitrators,  when  filed  in  such  cause,  shall  be 
final  and  conclusive  upon  all  parties,  without  exception  or  appeal,  and  an  execution 
for  the  amount  of  such  award  and  cost  may  issue  forthwith  for  the  collection  of  the 
same. 

We  each  for  himself,  and  not  one  for  the  other,  hereby  expressly  waive  any 
and  all  rights  of  appeal  from  the  final  decision  of  said  Commission,  or  of  said  Board 
of  Arbitrators,  whether  such  final  decision  shall  be  that  of  the  said  Commission^  or 
of  said  Board  of  Arbitrators. 

Twelfth — Within  ten  days  alter  the  signing  of  this  agreement  by  all  the  ope- 
rators herein  contemplated  they  .shall  meet  on  the  call  of  the  persons  named  in 
Article  Nineteenth,  or  a  majority  of  them  and  choose,  as  hereinafter  prescribed,  nine 
of  their  members  to  act  as  a  Commission,  to  be  known  as  the  'Uniformity  Commis- 
sion," on  which  the  pick  and  machine,  and  the  thick  and  thin  vein  mining  interests, 
sha  1  have  proper  representation.  Said  Unitormity  Commisftion  is  hereby  author- 
ized, empowered  and  directed  to  enforce  the  decisions  and  awards  herein  contem- 
plated and  otherwise  to  perform  all  and  singular  the  matters  and  things  delegated 
to  or  imposed  upon  it  by  this  agreement  in  the  name  of  the  "Uniformity  Commis- 
sion," with  the  same  force  and  effect  as  though  the  individu  <1  names  of  members 
constituting  said  Uniformity  Commission  had  been  set  forth. 

Thirteenth—  haid  Uniformity  Commission  shall  have  full  power  and  authority, 
sua  sponte,  and  otherwise,  at  all  times,  to  investigate  the  conditions  at  the  several 
mines  oi  the  subscribers  hereto,  as  to  all  the  covenants  and  conditions  arising  here- 
under during  the  continuance  of  this  agreement,  and  finally  to  determine  and  decide 
whether  the  requirements  and  provisions  thereof  are  being  complied  with,  subject 
to  the  right  hereinbefore  re^erved  to. each  party  hereto  for  a  further  arbitration. 
Said  Uniformity  Commission,  and  such  inspectors  or  agents  appointed  by  it,  shall 
have  at  all  times  full  and  free  access  to  the  tipples,  scales  and  screens  of ^  every 
subscriber  hereto,  with  the  right  to  enter  thereon  at  any  time,'  to  examine  the  scales 
and  screens,  the  books  that  refer  to  miners'  earnings  and  payments  and  the  pay-roll 
of  every  such  subscriber;  and  the  permission  of  entry  herein  given  shall  be  taken 
to  be  an  irrevocable  liiense,  while  this  agreement  continues  in  force  ;  and  each  sub- 
scriber shall,  during  the  period  aforesaid,  on  demand  or  request,  produce  his  books, 
so  far  as  they  refer  to  miners'  earnings  and  payments,  and  their  pay-rolls,  for  the 
inspection  and  examination  of  said  Unifotmity  Commission,  or  its  agents,  and  upon 
failure  or  refusal  so  to  do,  said  party  shall  be  subject  to  the  penalty  and  damages 
prescribed  in  Article  Tenth. 

Said  Uniformity  Commission  shall,  without  delay,  appoint  such  number  of 
good,  efficient  and  reputable  inspectors  as  may  be  sufficient  to  perform  the  powers 
and  duties  conferred  upon  it  in  this  agreement,  and  said  inspectors  so  appointed 
shaU  make  continuous,  thorough  and  full  examinations  and  inspections  of  every 
mine  owned  or  operated  by  the  subscribers  hereto,  and  shall  continue  to  make  such 
examinations  and  inspections  in  like  manner  during  the  term  of  this  agreement; 
and  furthermore,  they  shall  make  weekly  written  reports  to  said  Uniformity  Com- 
mission of  such  examinations  and  inspections,  carefully  noting  all  violations  of 
this  agreement  wnth  all  the  particulars  relating  thereto.  The  members  of  said 
Uniformity  Commission,  as  well  as  said  inspectors,  shall  be  severally  sworn  to  the 
faithful  performance  of  their  respective  duties  and  a  copy  of  each  oath  shall  be 
filed  with  and  preserved  by  said  Uniformity  Commission.      The  reports  of  the 
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inspectors  afor,esaid  shall  be  preserved  and  filed  by  said  Uniformity  Commission 
alid  access  to  said  reports  shall  be  at  all  times  freely  and  fully  allowed  to  each  party 
hereto. 

Fourfeenih—SsLxA  Uniformity  Commission  shall  have  full  power  to  decide 
whether  or  not  the  parties  hereto  are  complying  or  continuing  to  comply  with  the 
requirements  and  conditions  herein  specified,  reserving  to  parties  the  right  of  only 
additional  arbitration  as  herein  mentioned  and  set  forth. 

fifteenth — Said  Uniformity  Commission  shall  promptly  after  the  receipt  of  a 
complaint  in  writing  as  aforesaid  from  any  subscriber  hereto,  or  as  soon  as  it  other- 
wise may  learn  facts  tending  to  show  any  violation  of  this  agreement,  proceed  to 
investigate  the  matter ;  and,  within  three  days  thereafter,  notify  the  complainant 
(if  there  be  one),  and  the  alleged  offender  of  the  time  and  place  it  will  hear  testi- 
mony; and  at  such  hearing  evidence  may  be  given  both  oraDy  and  by  deposition 
and  each  party  shall  have  the  right  to  cross-examine  the  witnesses  called  by  the  oppo- 
site party.  In  the  event  that  a  question  of  law  distinct  from  any  question  of  fact 
arises,  each  party  may  be  represented  by  counsel;  and  said  Uniformity  Commission 
shall,  within  fifteen  days  after  hearing,  render  its  decision  in  the  matter,  from  which 
either  party  shall  have  the  right  to  appeal,  as  hereinbefore  provided.  If  any 
decision  of  said  Uniformity  Commission  not  appealed  from,  or  any  decision 
of  the  arbitrators  to  whom  appeal  has  been  made,  shows  a  breach  or 
violation  of  this  agreement,  or  any  piirt  thereof,  said  Uniformity  Commission  shall 
at  once  proceed  to  enforce  and  collect  the  proper  penalty  tor  such  violation,  as 
herein  provided  for.  And  the  parties  hereto  do  hereby  delegate,  authorize  and 
invest  said  Uniformity  Commission  with  full  power  to  impose  and  collect  the 
penalties  hereinbefore  set  forth  for  the  violation  of  any  of  the  provisions  of  this 
Agreement,  as  herein  provided.  And  all  notices  heretofore  provided  for  or  con- 
templated in  this  agreement  shall  be  by  registered  letter  mailed  at  Pittsburg, 
directed  to  the  proper  party  to  his  postoffice  address,  as  furnished  by  him,  to  said 
Uniformity  Commission,  which  may  extend  the  time  for  the  closing  of  the  testi. 
mony  in  any  case  not  exceeding  ten  days. 

Sixteenth — All  communications,  proceedings  or  reports  made  to  said  Uniform- 
ity Commission,  or  to  arbitrators  or  parties  differing  from  any  decision  shall  be 
privileged  communications,  and  the  exclusive  property  of  the  Uniformity  Commis- 
sion and  the  parties  hereto,  and  shall  not  subject  any  of  such  parties  to  any  suit  or 
action  lor  libel,  slander  or  otherwise. 

Seventeenth— The  basis  of  representation  for  the  election  of  the  members  com- 
prising the  Uniformity  Commission  as  well  as  voting  for  the  determination  of  all 
questions  where  the  action  of  the  signers  to  this  agreement  is  requisite  and  neces- 
sary, shall  be  one  vote  to  each  subscribing  operator  for  each  100,000  tons  and  major 
portion  thereof  of  said  operator's  total  output  of  coal,  as  shown  by  the  output  of 
each  subscriber  hereto  during  the  next  preceding  calendar  year  upon  a  report  made 
by  him  or  them  to  said  Uniformity  Commission  under  oath,  and  that  each  mine 
represented  by  signature  hereto  shall  have  the  right  to  cast  at  least  one  vote,  pro- 
vided such  mine  is,  and  so  long  as  it  remains,  in  operation. 

Eighteenth — This  agreement  shall  continue  in  force,  after  a  sufficient  number 
of  signatures  are  attached  to  make  it  operative,  until  January  1,  1899,  unless  sooner 
termitt  ted  by  a  vote  of  the  majority  in  interest  as  indicated  by  the  aggregate  or 
total  tonnage  or  output  of  coal  on  the  basis  hereinbefore  provided  for.  The  parties 
hereto  shall  each  contribute  and  pay  within  ten  days  after  the  date  of  the  signing 
of  this  agreement,  to  the  chairman  or  treasurer  chosen  by  said  Uniformity  Com- 
mission, for  the  purpose  of  paying  its  expenses  and  those  of  its  agents,  one-tenth 
of  one  cent  per  ton  on  each  ton  of  the  total  output  of  their  mines,  respectively  dur- 
ing the  calendar  year  ending  January  1,  1897:  Provided,  however,  that  in  the 
event  said  contribution  shall  exceed  the  total  actual  expenses,  as  determined  by  said 
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Uniformity  Commission,  the  excess  shall  be  distributed  at  the  termination  of  this 
agreement  to  the  contributors  thereof,  pro  rata^  and  on  the  basis  of  their  contribu- 
tions. 

*This  agreement  shall  not  become  operative  unless  signed  on  or  before  January 
1,  1898,  by  95  per  cent  of  the  operators  contemplated  thereby;  but  it  shsll  be 
operative  as  soon  as  said  proportion  thereof  shall  have  signed  the  same,  and  the 
fact  certified  to  in  writing  by  George  W.  Schluederberg,  Alexander  Dempster,  J.  B 
Zerbe,  W.  P.  DeArmit  and  William  P.  Murray,  whose  certificate  shall  be  conclusive 
of  such  fact ;  provided,  however,  a  meeting  may  be  called  and  action  taken  as  pro- 
vided in  article  19. 

'^ Nineteenth  —After  ninety  operators  have  signed  this  agreement  if  any  fifteen  of 
them  shall  be  of  opinion  that  enough  have  signed  to  render  it  effective,  and  shall  so 
signify  in  writing  to  George  W.  Schluederberg,  or  in  his  absence  or  failure  to  act, 
to  any  other  person  named  in  the  preceding  article,  presenting  him  at  the  same 
time,  a  list  of  such  signers  with  their  respective  addresses,  he  shall  forthwith  call  a 
meeting  thereof  to  be  held  at  the  Court  House  in  Pittburg,  at  two  o'clock  of  the 
day  to  be  named  in  the  call,  which  shall  be  within  ten  but  not  within  five  days  from 
the  issuing  of  such  call.  Said  call  bhall  be  at  once  mailed  by  him  to  each  such  sub- 
scriber and  caused  to  be  published  in  one  or  more  daily  papers  of  said  city.  The 
person  so  issuing  such  call  shall,  at  the  appointed  time,  call  such  meeting  to  order 
and  thereupon  the  same  shall  be  conducted  according  to  parliamentary  usages.  A 
majority  of  the  subscribers  to  this  agreement  attending  such  meeting  shall  consti- 
tute a  quorum  for  the  transaction  of  the  business  thereat,  herein  provided  for. 
Said  meeting  by  unanimous  vote,  including  the  chairman,  of  all  said  subscribers 
present  and  voting  on  the  proposition,  may  modify  any  article  of  this  agreement, 
except  the  first  five,  and  the  subscribers  hereto  severally  pledge  themselves  to  make 
every  concession  they  consistently  can  by  supporting  any  change  found  expedient 
to  consummate  and  make  operative  and  effective  this  agreement.  And  any  change 
so  made  shall  prevail  and  be  binding  on  all  the  parties  hereto,  anything  in  these 
original  articles  to  the  contrarpr  notwithstanding. 

Twentieth — Whereas,  the  foregoing  provisions  when  in  operation  resulting  in 
•'uniformity"  leave  the  question  of  the  amount  of  compensation  to  be  paid  to  min- 
ers and  mine  workers  undetermined;  therefore  in  order  that  such  question  may  be 
settled  as  to  each  class  of  mining  with  as  much  assurance  of  permanency  tfs  may 
be  attainable,  and  in  order  to  secure  as  far  as  possible,  a  just  and  fair  basis  for  future 
adjustments  of  such  compensation,  it  is  further  agreed : 

That  such  Uniformity  Commission  in  the  absence  of  an  agreement  (which  it  is 
hereby  authorized  to  enter  into)  between  it  and  the  miners,  establishing  such  com- 
pensation, shall  refer  said  question,  including  all  relevant  questions  as  to  differen- 
tials, to  a  board  of  arbitration  to  be  mutually  agreed  upon,  or  selected  in  the  manner 
prescribed  by  said  Uniformity  Commission,  and  a  like  number  of  representatives 
from  the  miners  who  are  employees  of  the  subscribers  hereto,  fairly  and  duly 
authorized  by  such  employees  to  act  in  that  behalf,  under  such  limitations  and  pro- 
visions, as  shall  be  so  agreed  upon  by  said  Uniformity  Commission  and  representa- 
tives. As  a  part  of  the  contract  of  submission  it  shall  be  stipulated  that,  within 
said  limitations  and  provisions,  the  award  of  said  board  shall  bind  and  be  carried 
out  by  the  parties  thereto  ;  but  such  award,  if  made  this  year,  shall  not  apply  to  the 
price  paid  for  mining,  prior  to  January  1,  1898,  in  fulfillment  of  any  bona  fide  con- 

■^There  was  a  tacit  understand! hk  between  this  Board  and  influential  operators  promoting 
the  agreement  that  if  the  requisite  per  cent,  of  signatures  could  not  be  had  to  make  it  operative 
an  effort  would  be  made  before  the  expiration  of  tne  time  for  its  consummation  to  secure  saeh 
modifications  as  would  permit  its  operation  with  a  less  per  cent.  When  about  70  per  cent,  of  the 
tonnage  had  bigned,  it  became  apparent  that  the  required  number  of  names  could  not  be 
secured.  A  meeting  of  signers  was  accordingly  called  by  the  Uniformity  Committee  having  the 
promotion  of  the  contract  in  charge  on  the  16th  day  of  December,  1897.  At  this  meeting,  attended 
by  members  of  this  Board,  the  signers  adopted  the  following  modifications  to  the  agreement. 
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tract  in  'writing  at  a  specific  price  for  future  delivery  of  coal,  existing,  July  28,  1897, 
but  shall  apply  after  January  1,  1898,  to  such  price.  It  "shall  also  be  stit>ulated 
therein  that  if  it  shall  appear  to  said  board  of  arbitration  at  any  time  that  others 
than  the  original  parties  to  such  contract  of  submission,  should  be  made  parties 
thereto,  in  order  to  render  any  award  more  effective  or  durable,  or  to  make  the  same 
more  comprehensive,  it  shall  be  fully  empowered,  with  the  consent  of  said  Uni- 
formity Commission,  and  said  representatives  unanimously  given,  to  secure  and  ad- 
mit them  as  siich  parties  under  such  terms  as  to  it  may  seem  just. 

Twenty-first — This  agreement  may  be  executed  by  the  parties  signing  several 
detached  instruments  instead  of  all  signing  th^  same  om^  the  same  to  be  filed  with 
the  treasurer  of  said  commission.  Said  Uniformity  Commission  may  call  a  meeting 
of  the  subscribers  hereto,  by  causing  at  least  five  days'  notice  thereof  to  be  mailed 
to  each  such  subscriber,  to  fill  any  vacancy  therein,  for  advisory  purposes,  or  to  take 
steps  for  a  continuance  of  this  agreement,  after  1893  through  the  reexecution  thereof 
in  its  existing  or  modified  form  ;  and  to  any  meeting  called  for  the  Ust  named  pur- 
pose it  shall  submit  a  report  as  to  the  working  and  effects  of  the  agreement,  with 
such  recommendations  as  to  it  may  seem  proper. 

And  we  severally  do  hereby  covenant  and  agree,  that  we  have  full  and  due 
authority  to  sign  this  agreement. 

The  provisions  of  this  agreement  shall  extend  to  and  be  binding  upon  the 
heirs,  executors,  administrators,  successors  and  assigns  of  each  and  every  of  the 
parties  hereto,  and  every  one  of  them  jointly  and  severally. 

In  Testimony  Whereof,  witness  our  hands  and  seals,  at  Pittsburg,  Pa.,  this 
day  of ,  1897. 

To-wiT:— 

First — Strike  out  the  last  paragraph  of  Article  18,  beginning  with  the  words, 
"This  agreement,"  and  ending  with  the  words  and  figures,  "in  Article  19,"  and  in- 
sert, in  lieu  thereof,  the  following: 

This  agreement  shall  become  operative  and  in  force  from  and  after  January  1, 
1898,  upon  the  following  conditions,  to-wit: 

(fl)  That  the  miners  of  the  Pittsburg  District  will  cooperate  with  the  parties  to 
this  agreement  in  upholding  and  enforcing  the  same,  and  will  officially  so  signify, 
in  writing,  to  the  secretary  of  this  convention  before  said  date,  and — 

[b)  That  the  price  of  mining  in  those  mines  in  said  district  not  signed  for  in 
this  agreement  shall  be  ten  (10)  cents  per  ton  above  the  prevailing  price  paid  for 
Hke  mining  at  the  mines  signed  for  herein,  such  differential  being  regarded  as  a 
rAsonable   one  for  the  privilege  of  maintaining  **stores,"  etc.,  retained  by  non 
signers. 

Second— StriV^  out  Article  19. 

Third— T\i^  above  modifications  are  to  take  effect  only  in  case  the  signatures  of 
^pcr  cent,  of  the  operators  contemplated  by  Article  18  is  not  obtained  on  or  before 
January  1,  1898. 

The  undersigned  agree  to  the  above  modifications. 

December ,  1897. 

The  miners  of  the  Pittsburg  district  in  convention  the  following 
week  having  accepted  the  modifications  and  given  due  notice  accordingly 
and  such  signers  having  each  assented  thereto  in  writing,  the  Uniformity 
Agreement  as  thus  modified  became  an  accomplished  fact  January  2, 
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THE  PENNSYLVANIA  AND  LAKE  ERIE  DOCK  COMPANY. 

FAIRPORT  HARBOR. 

On  August  8th  and  while  at  Pittsburg  endeavoring  to  promote  a  settle- 
ment of  the  National  Coal  Strike,  the  Board  learned  through  the  public 
press  that  the  ore  handlers  employed  by  The  Pennsylvania  and  Lake  Erie 
Dock  Company  at  Fairport  were  on  a  strike  and  the  situation  had  becohie 
alarming  to  the  extent  that  the  presence  of  the  troops  was  deemed  neces- 
sary by  the  local  authorities  to  preserve  peace  and  protect  property. 

Acting  under  the  direction  of  the  Board  the  Secretary  immediately 
proceeded  to  Fairport,  arriving  there  on  Monday  morning,  August  9th, 
and  found  Company  M,  oth  Regiment,  O.  N.  G.,  on  the  ground. 

The  company  employed  about  300  men  representing  Finns,  Hun- 
garians and  Slavs  ;  but  few  of  whom  were  English  speaking  people.  It 
was  therefore  difficult  to  communicate  with  them  intelligently  and 
impossible  to  do  so  except  through  interpreters. 

A  conference  was  arranged  between  the  lepresentalives  of  the  men, 
the  company  and  the  Board,  and  after  a  friendly  discussion  of  the  situa- 
tion the  following  agreement  was  signed : 

Fairport  Harbor,  O.,  Aug.  9, 1897. 

Whereas,  certain  differences  exist  between  The  Pennsylvania  and  Lake  Erie 
Dock  Company  and  its  employees,  causing  the  suspension  of  work  and  consequent 
loss  to  both  company  and  men,  both  parties  are  desirous  of  effecting  a  just  and 
friendly  settlement  of  said  differences,  to  the  end  that  work  may  be  resumed  and 
continue  uninterrupted. 

The  following  proposition  is  hereby  made  as  a  basis  of  settlement: 
First — For  unloading  vessels :    There  shall  be  only  nine  men  to  each  machine. 
No  extra  hatches  to  be  worked  than  those  supplied  with  machines. 

Second — Each  gang  boss  shall  run  his  own  gang  and  put  his  time  in  dumping. 

Third — The  pay  envelopes  of  all  employees  shall  be  prepared  at  the  office  by  the 

company  and  the  name  of  each  man  and  the  amount  due  him  shall  be  written  in  ink 

and  the  foreman  of  each  gang  shall  place  in  each  envelope  the  amount  indicated, 

which  shall  be  promptly  delivered  to  the  men. 

It  is  hereby  mutually  agreed  between  the  Pennsylvania  an^  Lake  Erie  Dock 
Company  and  the  committee  representing  the  employees,  that  the  first  and  third 
sections  of  the  above  pxoposition  are  hereby  accepted  and  shall  be  operative  from 
this  date. 

It  is  further  agreed  that  the  second  section  of  the  foregoing  proposition  shall 
be  submitted  to  the  State  Board  of  Arbitration  for  its  decision,  which  shall  be 
accepted  and  binding  upon  all  parties  until  December  31, 1897. 

Pennsylvania  and  Lake  Erie  Dock  Company, 
By  William  Trubv, 
Manager. 
J.  H.  Hkrvey, 
Isaac  Mattson, 
MiCKE  Pbtro, 

Committee, 
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It  was  explained  to  the  parties  that  the  Board  was  engaged  in  the 
great  coal  strike  and  could  not  at  that  time  arbitrate  the  question  referred 
to  in  the  foregoing  agreement,  but  would  do  so  as  soon  as  its  duties 
would  permit. 

Immediately  after  signing  the  agreement  the  strike  was  declared  off, 
the  men  returned  to  work  and  the  troops  struck  tents  and  retired  from 
the  scene  within  six  hours  after  the  arrival  of  the  representative  of  the 
State  Board. 

This^case  furnishes  a  striking  illustration  not  only  to  employers  and 
employees,  but  to  the  state  at  large,  of  the  benefit  of  a  permanent  State 
Board  of  Arbitration  and  Conciliation  always  ready  to  act  as  occasion 
requires.  Although  the  strike  only  existed  a  couple  of  days,  the  situa- 
tion was  such  that  the  local  authorities  felt  the  presence  of  the  troops 
was  required  to  insure  peace  and  order.  Their  presence  was  quickly  fol- 
lowed by  the  presence  of  the  Board,  which  resulted  in  a  prompt  settle- 
ment entirely  satisfactory  and  beneficial  to  the  mfen  and  the  company 
and  the  immediate  withdrawal  of  the  troops. 

The  coal  strike  was  drawing  to  a  close  and  the  Board,  feeling  it  could 
soon  give  attention  to  the  unsettled  question  on  the  Fairport  docks, 
addressed  the  following  letter  to  the  General  Manager  of  the  Company : 

State  of  Ohio. 
Office  of  the  State  Board  of  Arbitration. 

Columbus,  Ohio,  September  4, 1897. 
Mr.  William  Trubv,  Gen.  Mgr.  Penn.  and  Lake  Erie  Dock  Co.,  Fairport,  O. : 

Dear  Sir  :  As  the  great  coal  strike  seems  to  be  almost  settled  the  State  Board 
of  Arbitration  can  in  a  few  days  take  up  the  matter  of  difference  between  your  com- 
pany and  its  employees  as  to  the  duties  of  gang  boss.  While  the  Board  is  always 
ready  to  discharge  any  and  all  duties  and  aid  employers  employees  in  adjusting 
disputes,  we  feel  that  where  friendly  settlements  can  be  reached  by  the  parties  them, 
selves,  it  is  best  to  do  so  without  calling  for  our  services. 

The  Board  was  highly  pleased  with  the  friendly  relations  existing  between  you 
and  the  committee  of  your  employees.  Each  side  manifested  a  disposition  to  do 
right  and  be  fair.  In  view  of  this  fact,  it  would  seem  that  the  differences  between 
the  company  and  the  men  as  to  the  duties  of  Rang  boss,  could  and  ought  to  be 
easily  adjusted.  If  the  matter  is  still  in  dispute,  allow  us  to  suggest  that  you 
invite  the  committee  to  a  friendly  conference  with  you  on  the  subject.  We  feel  that 
thev  will  meet  you  in  a  spirit  of  fairness  and  trust  you  will  be  able  to  reach  a  satis- 
factory understanding  with  them.  If,  after  such  conference,  you  are  still  uucJ^le  to 
agree  and  desire  the  services  of  the  Board,  we  will  respond  to  your  request. 
Very  respectfully, 

State  Board  of  Arbitration, 
Joseph  Bishop,  Secretary. 

A  similar  letter  was  sent  to  J.  H.  Hervey,  chairman  of  the  com- 
mittee representing  the  men. 

On  September  9th  the  following  reply  was  received  from  Manager 
Truby : 
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The  Pennsylvania  and  Lake  Erie  Dock  Co. 

Office  of  the  Manager. 
Fairport  Harbor,  Ohio,  September  18, 18^. 
Mr.  Joseph  Bishop,  Secretary  State  Board  of  Arbitration,  Columbus,  O. : 

Dear  Sir  :  I  have  your  letter  of  September  4th  and  have  submitted  it  to  some 
of  the  men     I  will  write  you  fully  as  soon  as  I  hear  from  them. 

Yours  truly, 

William  Trubv,  Manager. 

No  reply  was  received  from  the  men  and  as  nothing  further  was 
heard  from  either  side,  the  Board  concluded  the  parties  had  settled  the 
question  as  to  the  duties  of  gang  boss  to  their  own  satisfaction  and  there- 
fore took  no  further  steps  in  the  matter. 

SALEM  WIRE  NAIL  COMPANY. 

SALEM  AND  FINDLAY. 

On  September  8th  the  Board  received  the  following  notice : 

Mayor's  Office. 

• 

Salem,  Ohio,  September  7, 1897. 
To  the  State  Board  of  Arbitration,  Columbus,  O. : 

Gentlemen:  I  hereby  (as  required  by  law)  notify  you  that  a  strike  or  lockout 
exists  in  this  city  between  what  is  known  as  the  Salem  Wire  Nail  Mill  and  its 
employees.  This  strike  has  been  going  on  for  about  six  or  eight  weeks  and  there 
appears  to  be  no  reason  to  think  that  it  will  be  mutually  adjusted  between  the 
parties. 

This  mill  when  in  full  operation  affords  employment  to  about  350  or  400 
employees.  Now  I  think  that  if  some  outside  parties  such  as  would  have  the  con- 
fidence of  both  parties  would  appear  and  have  a  talk  with  them,  that  an  adjustment 
might  be  had. 

I  most  respectfully  request  that  your  honorable  body  give  this  matter  your  con- 
sideration and  that  you  use  whatever  means  you  may  have  to  bring  about  an  adjust- 
ment of  the  same.  As  to  just  what  the  difference  between  the  parties  is,  I  cannot 
state  definitely  but  I  am  satisfied  that  it  is  only  a  difference  of  wages. 

Hoping  that  a  good  report  may  be  quickly  heard  from  you, 
I  am  very  respectfully  yours, 

J.  D.  Fountain,  Mayor. 

At  the  time  the  foregoing  notice  was  received  the  Board  was 
engaged  in  the  general  coal  strike  and  therefore  unable  to  give  the  mat- 
ter attention. 

As  soon  however  as  the  coal  troubles  were  settled  the  Board  met  at 
Salem  and  learned  the  facts  to  be  as  reported  by  Mayor  Fountain. 

The  company  stated  that  on  account  of  the  depression  in  business 
for  several  j^ears  past,  the  sharp  competition  in  trade  and  the  extra  freight 
rates  charged  by  railroads  by  reason  of  the  unfavorable  location  of  the 
works,  it  was  compelled  to  change  its  system  or  method  of  wire  drawing 
and  also  reduce  wages  in  all  departments. 
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The  proposed  change  and  reduction  were  not  acceptable  to  either 
the  wire  drawers  or  nail  makers  who  declared  the  company  demanded  a 
rate  of  wages  much  lower  than  that  paid  by  other  nail  mills.  They  also 
claimed  that  market  prices  had  advanced  and  general  business  conditions 
had  improved  to  such  an  extent  that  enabled  the  company  to  continue 
operation  without  reducing  wages. 

Being  unable  to  agree,  the  wire  drawers  went  out  on  strike  about 
July  20th  and  about  the  middle  of  August  the  nailers  also  ceased 
work. 

During  the  strike  the  company  arranged  for  drawing  wire  under  the 
new  system,  by  which  it  employed  plate  setters  to  adjust  the  plates  for 
all  wire  drawers,  instead  of  each  man  setting  his  own  plates  as  here- 
tofore. 

Such  was  the  situation  when  the  Board  met  at  Salem  on  September 
13th.  Several  conferences  were  held  with  the  company  and  the  men, 
the  Board  urging  each  side  to  make  such  concessions  as  may  seem  right 
and  just  in  order  to  settle  their  differences,  but  without  avail. 

Tl\e  company  owned  and  operated  a  wire  nail  mill  at  Findlay  where 
the  men,  about  300  in  number,  were  also  on  strike  for  the  same  reason  as 
at  Salem. 

The  members  of  the  Board  attended  a  meeting  of  the  employees  on 
the  evening  of  September  13th,  and  urged  the  appointment  of  a  com- 
mittee with  full  power  to  act  in  the  settlement  of  all  differences  between 
the  men  and  the  company,  which  was  agreed  to  and  such  committee 
appointed. 

The  next  morning  the  committee  placed  in  the  hands  of  the  Board 
the  following  communication : 

Salem,  Ohio,  September  14,  1897. 
To  the  State  Board  of  Arbitration  of  Ohio : 

Gentlemen  :  At  a  meeting  of  the  employees  of  the  Salem  Wire  Nail  Company 
held  in  Salem  on  yesterday  evening  the  undersigned  were  duly  appointed  and  fully 
authorized  and  empowered  to  act  for  said  employees  in  the  adjustment  and  settle- 
ment of  the  differences  between  said  employees  and  the  company. 

It  was  the  request  of  the  meeting  that  the  members  of  your  Board  should  visit 
Findlay  with  a  view  of  securing  the  appointment  of  a  similar  committee  from  the 
employees  of  the  company  at  Findlay  to  act  in  their  behalf  in  conjunction  with  the 
undersigned,  and  we  respectfully  ask  your  Board  to  comply  with  such  request. 

The  settlement  contemplated  is  to  be  either  by  agreement  or  by  arbitration 
under  the  laws  of  Ohio,  as  may  be  determined. 

Geo.  Kleinkurt, 
Alex  McI^aughlin, 
J.  A.  Todd, 
Joseph  Marshall, 
Chas.  Miller, 
Edward  Farmer, 

Committe. 

To  the  above  communication  the  Board  made  reply  as  follows : 

Salem,  Ohio,  September  14, 1897. 
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To  George  K'einkurt,  Ed.  Farmer,  Alex  McLaughlin,  J.  A.  Todd  and  others,  Com- 
mittee : 

Gentlemen  :  Your  favor  of  this  date  has  been  received.  The  Board  will  visit 
Findlay,  as  you  request,  today,  and  will  advise  you  at  the  earliest  moment  of  time 
and  .place  of  meeting  with  a  view  of  adjustment,  etc. 

Hoping  that  an  early  and  satisfactory  settlement  will  be  reached,  we  are 
Very  respectfully, 

The  State  Board  of  Arbitration. 
'  Joseph  Bishop,  SecretAry. 

In  cotiipliance  with  the  request  of  the  employees  at  Salem  the  Board 
visited  Findlay,  attended  a  meeting  of  the  employees  and  advised  them 
to  select  a  committee  to  act  with  the  Salem  committee  in  adjusting  the 
trouble,  which  was  promptly  done  and  the  following  letter  handed  to  the 
Board : 

Findlay,  Ohio,  September  15,  1897. 

To  the  State  Board  of  Arbitration  : 

At  a  meeting  of  the  employees  of  the  Salem  Wire  Nail  Works  held  in  Findlay, 
Ohio,  this  day,  the  undersigned  were  duly  appointed  and  authorized  to  act^  for  said 
employees  in  the  settlement  of  the  differences  between  the  employees  and  the  com- 
pany in  conjunction  with  a  like  committee  of  employees  of  said  company  at  Salem, 
Ohio.  The  settlement  contemplated  is  to  be  either  by  direct  agreement  or  by  arbi- 
tration as  provided  by  the  laws  of  Ohio  as  may  be  determined. 

Ed,  Deater, 
John  L.  Kramer, 
A.  Lane, 
James  Coll, 
Jacob  Lapp, 
Isaiah  Brown, 
'  F.  C.  Nichols, 

Committee. 

Accordingly  the  Board  arranged  for  a  conference  of  the  committees 
representing  the  employees  at  Salem  and  Findlay  with  the  officers  of  the 
company  at  Columbus  on  September  18th.  Both  sides  were  fully  repre- 
sented and  each  manifested  a  proper  regard  tor  the  interest  of  the  other. 
After  meeting  together  for  several  days  without  reaching  an  agreement 
the  Board  gave  notice  that  unless  a  settlement  was  made  it  would  pro- 
ceed to  *  investigate  the  cause  or  causes  of  the  controversy  and  ascertain 
which  party  thereto  is  mainly  responsible  or  blameworthy  for  the  exist- 
ence or  continuance  of  the  same,  and  make  and  publish  a  report  finding 
such  'cause  or  causes,  and  assigning  such  responsibility  or  blame,"  as 
authorized  by  section  14  of  the  Arbitration  Act. 

On  the  evening  of  the  21st  of  September,  the  parties  in  the  presence 
of  the  Board  agreed  on  a  basis  of  settlement  mutually  satisfactory  and 
the  strike  declared  at  an  end,  and  the  next  day  the  mills  resumed   work. 

The  men  were  represented  by  Mr.  G.  W.  Ross,  of  Finday,  and 
Judge  Jacob  Ambler  was  present  in  the  dual  capacity  of  an  officer  and 
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counsel  of  the  company.  It  is  due  these  attorneys  to  say  that  they  ren- 
dered most  valuable  assistance  in  bringing  about  a  settlement.  With 
such  aids  the  adjustment  of  strikes  and  lockouts  would  rarely,  if  ever, 
fail. 

,BELLAIRE  STEEL  COMPANY. 

BELLAIRE. 

The  following  communication  was  received  by  the  Board  on  Octo- 
ber 16th. 

Mayor^s  Office, 
Beli^atrb,  O.,  October  15,  1897. 

Joseph  Bishop,  Secretary  State  Board  of  Arbitration,  Columbus,  O  : 

Dear  Sir:  There  is  a  strike  on  here  in  the  Bellaire  Steel  Works  for  an 
advance  in  wag^es  by  the  workmen  employed  in  the  converting  mill  in  which  abou 
seventy  men  are  affected,  but  in  consequence  of  the  above  strike  there  are  400or  more 
men  idle.  The  officers  of  the  Bellaire  Steel  Company  are  as  follows :  J.  R.  McCourt- 
ney,  President,  and  A.  B.  Carter,  Secretary.  William  Carson  is  chairman  of  the 
strikers*  committee. 

Hoping  this  is  satisfactory,  I  remain. 

Yours  truly, 
,  Prank  Williams, 

Mayor  of  the  city  of  Bellaire. 

A  representative  of  the  Board  visited  Bellaire  and  was  informed  by 
fhe  strike  committee  that  the  men  were  affiliated  with  the  Amalga- 
mated Association  of  Iron  and  Steel  Workers,  and  heretofore  had  a 
yearly  scale  of  prices  with  the  company  ;  that  previous  to  the  expiration 
of  the  old  spale  in  June,  the  committee  presented  to  the  company  the 
list  of  prices  for  the  year  beginning  July  1st ;  that  they  were  told  the 
works  would  soon  close  to  make  certain  improvements  whereby  the 
company  would  increase  and  cheapen  its  product,  and  when  ready  to 
resume  operation  it  would  confer  with  them  on  the  subject  of  prices. 

Accordingly,  about  the  18th  of  June  the  mill  shut  down  and 
remained  idle  about  three  months;  that  instead  of  conferring  with 
the  committee  as  agreed  upon  and  arranging  a  scale  of  wages,  the 
company  made  private  contracts  with  the  leading  employees  to  pay 
them  a  salary  instead  of  requiring  them  to  work  on  a  tonnage  basis 
as  heretofore;  that  having  made  such  terms  with  the  men  in  the 
most  important  situations  the  company  announced  that  it  was  ready 
for  business  and  the  committee  called  at  the  office  and  submitted  a 
revised  scale  including  the  salaried  men  and  providing  for  thirty 
per  cent,  less  than  the  list  presented  last  June ;  that  the 
firm  refused  the  offer,  whereupon  the  committee  proposed  another 
scale,  omitting  the  salaried  men  but  providing  for  the  same 
general  reduction  of  30  per  cent,  in  the  pay  of  all  tonnage  hands,  which 
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was  also  rejected  ;  that  the  meu  desired  a  friendly  settlement  of  the  wage 
question  and  the  committee  proposed  another  list  of  prices  and  oflfering 
30  per  cent,  reduction  on  the  original  scale  and  including  only  those 
whom  the  company  had  placed  on  a  tonnage  basis ;  that  this  was  also 
declined  by  the  company  and  the  men  commenced  work  without  an 
agreement  or  scale  of  prices  ;  that  after  about  three  weets'  experience, 
they  learned  from  the  wages  actually  received  that  they  were  working  at 
a  reduction  of  about  45  per  cent,  they  submitted  to  the  company  another 
scale,  placing  on  a  tonnage  basis  all  employees  of  1896,  except  the  sala- 
ried men  and  offering  an  average  reduction  of  25  per  cent,  below  the  list 
of  last  year ;  that  the  company  refused  to  consider  or  receive  this  prop- 
osition, whereupon  the  men  on  October  12th  gave  24  hours*  notice  and 
ceased  work. 

On  the  other  hand  the  company  stated  it  had  for  several  years  paid 
the  Amalgamated  Association  scale  of  prices  which  was  considerably 
higher  than  that  paid  by  non-union  mills,  whose  output  was  almost  double 
that  of  the  Bellaire  plant ;  that  by  reason  of  the  limited  capacity  of  the 
mil,  and  the  higher  rate  of  pay  demanded  by  the  men  the  company 
could  not  meet  the  market  prices  and  therefore  it  became  necessary  to 
increase  and  cheapen  the  product  of  the  concern  ;  that  for  this  purpose 
the  mill  closed  and  remained  idle,  during  which  time  certain  improve- 
ments were  made,  whereby  the  company  dispensed  with  the  services  of 
certain  employees  and  were  enabled  to  manufacture  as  largely  and  as 
cheaply  as  other  similar  establishments ;  that  a^ter  operating  sufficient 
time  under  the  improved  methods  to  fully  demonstrate  the  capacity  of 
the  mills,  the  company  intended  to  confer  with  the  men  with  reference 
to  a  scale  of  wages  based  on  the  prices  paid  by  other  like  establishments; 
that  before  ample  opportunity  had  been  given  to  test  the  new  machinery 
and  methods  or  to  ascertain  the  tonnage  of  the  plant,  the  men  demanded 
a  scale  of  prices  for  one  year ;  that  the  company  declined  to  enter  into 
such  arrangements  until  all  parties  had  by  actual  experience  learned  the 
capacity  of  the  mill,  that  the  work  immediately  preceding  the  strike  was 
experimental  and  for  the  purpose  of  testing  the  improved  machinery, 
ascertaining  the  tonnage  of  the  mill,  etc.,  in  order  that  satisfactory 
arrangements  could  be  made  with  the  men  ;  that  during  such  experi- 
mental period  the  men  in  violation  of  union  rules  went  on  strike,  giving 
the  company  but  24  hours'  notice ;  that  because  the  men  had  disregarded 
the  rules  of  their  organization  to  give  two  weeks*  notice  before  going  on 
strike,  the  company  was  no  longer  required  to  recognize  their  committee 
and  in  future  would  deal  with  them  as  individuals. 

The  representative  of  the  Board  endeavored  to  arrange  a  conference 
between  the  parties  and  made  frequent  efforts  to  that  end  but  without 
success.  The  men  were  willing  to  attend  such  meeting  but  the  company 
declined  to  meet  or  deal  with  their  committee.  Bach  side  felt  justified 
in  the  position  it  had  taken  and  seemed  determined  to  maintain  it. 
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The  company  was  anxious  to  resume  business  and  as  the  old  hands 
did  not  apply  for  work  as  individuals,  they  endeavored  to  secure  new 
men.  Fearing  the  introduction  of  non-union  men  would  endanger  the 
peace  of  the  community,  the  Board  renewed  its  efforts  for  a  friendly  con- 
ference and  adjustment.  In  response  to  the  invitation  of  the  Board, 
President  M.  M.  Garland,  of  the  Amalgamated  Associatian  of  Iron  and 
Steel  Workers,  appeared  on  the  ground  and  with  the  Secretary  of  the 
Board  called  on  the  company  and  endeavored  to  settle  the  trouble,  but 
without  avail. 

In  the  meantime  the  company  secured  a  number  ot  new  men  and  on 
the  morning  of  October  21st  commenced  operations  as  a  non-union  estab- 
lishment, and  gradually  increased  their  working  force  and  product  until 
the  mill  was  apparently  running  to  the  satisfaction  of  the  firm. 

Finding  their  situations  were  being  filled  by  men  imported  from 
other  places,  a  number  of  the  old  hands  became  dissatisfied  and  returned 
to  work  on  the  company's  terms.  They  were  soon  followed  by  others 
and  on  December  4th  the  union,  realizing  the  movement  a  failure, 
declared  the  strike  at  an  end. 

The  Secretary  was  present  during  this  controversy  in  pursuance  of 
the  rules  of  the  Board,  but  neither  side  requesting  its  further  interposi- 
tion he  did  not  deem  it  a  case  requiring  the  presence  of  the  other  mem- 
bers and  they  were  not  called  together. 


It  will  be  seen  from  the  foregoing  that  much  time  has  been  employed 
by  the  Board  during  the  past  year  under  the  arbitration  act.  While  the 
other  members  were  not  present  at  every  one  of  the  controversies,  the 
Secretary  whose  entire  time  was  occupied  was  in  consultation  with  them 
with  reference  to  each  case  where  they  were  not  present.  Of  these  lead- 
ing strikes  and  lockouts,  there  was  an  average  of  one  ever>'  three  weeks 
during  the  year.  There  were  perhaps  as  many  more  of  minor  importance 
which  could  not  be  attended  because  of  the  preoccupancy  of  the  Board, 
but  which  were  for  the  most  part  settled  by  the  parties  directly  interested 
without  seriously  interfering  with  the  interests  involved. 
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Board  of  Arbitration, 


Vo 


Governor  of  the  State  of  Ohio, 


FOR   THE 


Year  Ending  December  31,  1898. 


COLUMBUS,  OHIO: 

aHE   M'ESTBOTE  CO.,  STATE   PK INTERS. 

18©9. 


Statk  of  Ohio, 
Office  of  State  Boabd  of  Abbitbation, 

CoLUMBUSi  December  31, 1898. 

Hon.  Asjl  S.  Bushnell,  GoTeraor  of  Ohio  : 

Sir:    I  haye  tbe  honor  to  tranemit  herewith  the  sixth  annual  report  of  the  St&te 
B9ard  of  Arbitration. 

Very  respectfallr, 

Jos.  Bishop, 

Secrelary, 


ANNUAL   R&PORT 

or  TH£ 
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Columbus,  Ohio,  Deoember  31, 1898. 
To  the  Gavernor  and  Legislature  of  Ohio  : 

As  required  bj  law  we  reepectf uUj  submit  our  report  for  the  year  ended  to-daj. 

As  heretofore  the  seer dtary  who  deyotes  his  entire  time\o  the  duties  of  hli  office, 
and  is  oiDst  fdiinillar  with  the  details  of  the  Board's  operations,  in  his  report  herewith 
submitted,  fully  discloses  its  actual  workings  for  the  year.  His  report  is  accompanied 
with  remarks  pertiment  to  the  subjects  under  consideration  which  the  other  members 
commend  as  worthy  of  careful  consideration. 

We  indulge  the  hope  that  the  new  addition  to  the  State  house  may  make  it  con- 
yenient  to  proyide  the  secretary  with  an  office  room  and  appointments  suitable  to  the 
requirements  of  the  Board  and  the  accommodation  of  the  public. 


COAL. 


The  coal  problem  still  continues  to  be  one  of  solicitude  and  engrossing  interest. 
The  Chicago  agreement  detailed  by  the  secretary  has  operated  to  supersede  for  the  time 
at  least,  the  carrying  out  of  the  '^Uniformity  Agreement"  discussed  at  length  in  our  last 
report.  The  salient  proyisions  of  that  agreement  are  so  welb  and  justly  grounded  that 
sooner  or  later  in  our  opinion  they  will  be  recognised  in  practice  as  the  beet  basis  yet 
deyised  for  adjusting  differences  between  operators  and  miners  and  of  securing  that 
etability  in  this  great  basic  industry  so  needful  to  the  welfare  of  both  and  to  the  public 
at  large.  An  arbitral  board,  in  potentiality,  such  as  is  contemplated  by  "uniformity,'' 
selected  by  the  seyeral  interests  inyolyed  and  certain  because  of  the  magnitude  of  thoee 
interests,  to  b3  wise  and  just,  to  whom  all  questions  of  difference,  not  solyable  directly 
by  the  parties  concerned,  should  be  referred  for  decision,  would  be  a  protection  against 
strikes  and  lockouts  of  incalculable  benefit  to  employers  and  employed,  as  well  as  to  the 
people  generally. 

The  Hocking  Valley  operators  did  not  accede  to  the  Chicago  agreement  at  the  con- 
yention,  but  did  so  finally  after  fruitless  attempts  to  secure  its  modification  touching 
their  interests.  What  may  be  their  course  when  the  question  of  a  new  agreement  comes 
up  next  month  is  of  course  not  for  us  to  say.  It  is  claimed  howeyer,  that  under  the 
Chicago  rates,  with  the  nine-cent  differential,  theretofore  prey  ailing  in  their  fayor  oyer 
the  thin  yein  district  of  Pittsburgh,  but  since  cut  entirely  off,  Ohio  coal  interests  haye 
suffered  in  a  marked  degree  while  those  of  neighboring  states  haye  been  more  than  cor- 
respondingly improyed. 

The  operators  of  West  Virginia  were  not  represented  in  the  Chicago  conyention, 
and  have  not  obseryed  the  rates  for  mining  there  agreed  upon.  That  their  coal  trade 
during  the  year  has  greatly  expanded  is  a  matter  of  common  obseryation. 
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The  coal  production  of  the  principal  bitvminouB  statee  from  1882  to  1898— the  laet 
year  estimated  from  the  beet  data  available  at  this  time — is  shown  by  the  following 
table : 


Ohio. 

West  Virginia. 

Illinois. 

PennsyWania 
bitnminous. 

Indiana. 

Net  tons. 

Net  tons. 

Net  tons. 

Net  tons. 

Net  tons. 

1882 

9,450,000 

2,240,000 

11,017,069 

24  640,000 

1,976,470 

1883 

8,229.429 

2,335,833 

12,123,456 

26,880.000 

2,660,000 

1884 

7,840,062 

3,360,000 

12,208,075 

28,000,000 

2,260,000 

1885 

7,816,179 

8,369,062 

11,834,459 

26,000,000 

2,375,000 

1886 

8,435,211 

4,005,796 

11,175,241 

27,094,601 

3,000,000 

1887 

10,300,708 

4,881,6)0 

12,423,066 

31,516,856 

8,217,711 

1888 

10.910,961 

5,498,800 

14,328.181 

83,796.727 

3,140,97^ 

1889 

9.976,787 

6,231.880 

14,017,298 

36,174.089 

2,845,057 

1890 

11,494,506 

7,394,654 

15,274,727 

42,302,173 

3,305,737 

1891 

12.868,683 

9,220,665 

15,660.698 

42,788,490 

2,973,474 

1892 

13,662,927 

9,788,755 

17,862,276 

46,694,576 

3,345,174 

1893 

18,253,646 

10,708,578 

19,949,664 

44,070724 

3,791,851 

1894 

11,909,856 

11,627,767 

17,113.576 

39,912,463 

8,423,931 

1895 

13,355,806 

11,387,961 

17,735,864 

50,217,228 

3,995,882 

1896 

12,875,202    ^ 

12,876,296 

19,786.626 

49.567.453 

3,906,779 

1897 

12,196,942 

14,248,159 

20,072,768 

54,397,891 

4,151,169 

♦1898 

11,000,000 

15,000,000 

67,000,000 

*  Estimated. 

These  figures  disclose  a  constant  tendency  in  Ohio  since  1892  to  a  decrease  in  coal 
product,  and  in  all  the  other  states  ;nore  than  a  corresponding  increase,  that  of  West 
Virginia  being  the  most  pronounced.  The  falling  off  in  this  State  for  1898  cannot  be 
attributed  therefore  to  the  action  at  Chicago,  though  that  may  have  ]^ad  an  influence. 
Causes  back  of  that  must  be  looked  to.  The  quality  of  coal  cannot  explain  the  falling 
off* ;  for  our  product  is  yaried,  and  for  some  purposes  the  best  the  country  affords.  Our 
belief  is  that  lower  freights  obtainable  in  states  chiefly  competing  with  us,  and  less  ratea 
for  mining  in  West  Virginia  are  closely  associated  with  the  decline. 

But  whatever  the  causes,  there  are  the  cold  facts  boding  no  good  under  preyailing 
conditions  for  Ohio  coal  interests*  Unless  a  remedy  is  soon  discovered  and  applied,  and 
we  trust  it  may  be  found  without  lowering  wages,  the  coal  industry  of  the  State  seema 
destined  eventually  to  be  'relegated  to  local  requirements.  What  that  means  to  opera- 
tors, miners,  common  carriers  and  the  public  at  large,  needs  no  portrayal  from  us. 


ANTI-TRUST  LAW. 

It  would  not  be  within  our  province  to  refer  to  this  statute,  except  that  it  seems  to 
affect  the  relations  of  employers  and  employes.  It  is  too  early  to  determine  its  exact 
bearing  in  this  respect.  The  indications,  however,  so  far  as  we  have  observed  them, 
are  not  assuring. 

Last  year  there  were  in  Ohio  six  establishments  engaged  in  the  manufacture  o 
wire  and  wire  nails.    At  two  of  these  belonging  to  one  company  tliere  were  strikes* 
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The  Board  intervened,  secured  a  conference  between  the  employer  and  committees  of 
the  emplojes;  and  a  settlement  and  z'eBumption  of  work  speedily  resalted.  There  the 
stoppage  of  the  mills  cut  off  the  earnings  of  the  company  as  well  as  the  wages  of  the 
men.    A  motiye  for  settlement  consequently  mutually  operated. 

Shortly  after  the  anti-trust  bill  was  introduced  into  the  Legislature,  the  American 
Steel  and  Wire  Company  took  out  its  charter  under  the  laws  of  Illinois.  About  the 
time,  or  perhaps  shortly  before,  the  bill  became  a  law,  the  company  organized  and  com- 
menced business  with  a  general  oflSce  at  Cleyeland.  Within  a  short  time  it  had  pur- 
chased or  absorbed  all  the  wire  and  wire  nail  mills  in  Ohio,  besides  a  number  from 
other  states.  The  power  that  before  was  diversified  became  now  concentrated  in 
a  single  hand. 

The  employes  at  one  of  its  mills  in  Cleveland  and  one  in  ladian)  went  out  on  a 
strike  because  of  an  alleged  reduction  of  wages,  an  account  of  which  is  detailed  by  the 
secretary.  The  Board  intervened  in  the  CleveLmd  case,  assisted  by  the  city  authorities, 
with  a  view  to  an  amicable  adjustment,  and  with  what  result?  The  company  repeat- 
edly refused  to  meet  a  committee  on  behalf  of  the  strikers,  though  urgently  requested 
bv  us  and  the  mayor  of  the  city  so  to  do.  It  at  length  consented,  but  under  conditions 
not  satisfactory  to  the  men,  and  nothing  came  of  it.  After  continuing  nearly  three 
months  the  strike  ended  by  the  men  accepting  the  scale  of  the  company. 

The  stoppage  of  these  mills  did  not,  as  in  the  other  case,  cut  ofi  the  company's  re- 
sources. It  suffered  perhaps  no  great  loss.  In  fact,  it  closed  one  of  its  other  mills 
after  the  strike  began,  and  its  running  mills  probably  sufficed  to  meet  the  demands  upon 
it.    If  so,  the  loss  was  all  on  the  side  of  the  men. 

If  the  proposed  Ohio  law  had  to  do  with  the  formition  of  this  company  it  resulted 
in  accomplishing  in  this  instance  the  very  thing  it  was  designed  to  pre  vent — the  creation 
of  monopolies  with  consequent  po^er  over  prices  of  commodities  and  labor.  No  CDm- 
bination  of  the  original  mills  could  have  resulted  in  a  monopoly  so  strong  and  efficient 
to  accomplish  any  purpose  of  a  combination  or  trust. 

The  question  has  been  raised  whether  Ohio  coal  operators,  under  this  law,  are  not 
prohibited  from  becoming  parties  to  a  general  agreement  fixing  the  rates  of  mining  in 
this  State  for  the  ensuing  year. 

Heavy  penalties  are  denounced  against  trusts.  And  a  trust  is  defined  to  be  *'  a 
combination  of  capital,  skill  or  acts  by  two  or  more  persons,  firms,  partnerships,  cor- 
porations or  associations  of  persons,  or  of  any  two  or  more  of  them  for  either,  any  or 
all  of  the  following  purposes : 

"  First.    To  create  or  carry  out  restrictions  in  trade  or  commerce. 

"Second.  To  limit  or  reduce  the  production, or  increase  or  reduce  the  price  of 
merchandiae  or  any  commodity. 

**  Third.  To  prevent  competition  in  manufacturing,  making,  transportation,  sale  or 
purchase  of  merchandise,  produce  or  any  commodity. 

*'  Fourth.  To  fix  at  any  standard  or  figure,  whereby  its  price  to  the  public  or  con- 
sumer shall  be  in  any  manner  controlled  or  established,  any  article  or  commodity  of 
merchandise,  produce  or  commerce  intended  for  sale,  barter,  use  or  consumption  in  this 
Sute. 

"  Fifth.  To  make  or  enter  into  or  execute  or  carry  out  any  contracts,  obligations 
or  agreements  of  any  kind  or  description,  by  which  they  shall  bind  or  have  bound 
themselvea  not  to  sell,  dispose  of  or  transport  any  article  or  any  commodity  or  any 
article  of  trade,  use,  merchandise,  commerce  or  consumption  below  a  common  standard 
figure  or  fixed  value,  or  by  which  they  shall  agree  in  any  manner  to  keep  the  price  of 
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such  article,  commoditj  or  traoBportation  at  a  fixdd  or  gradaated  figure,  or  bj  which 
thej  shall  in  any  manner  establish  or  settle  the  price  of  any  article,  commodity  or 
transportation  between  them  or  themselyes  and  others,  so  as  to  directly  or  indirectly 
preclude  a  free  and  anrestricted  competition  among  themselyes,  or  any  purchasers  or 
consumers  in  the  sale  or  transportation  of  any  such  article  or  commodity,  or  by  which 
they  shall  agree  to  pool,  combine  or  directly  or  indirectly  unite  any  interests  that  they 
may  have  connected  with  the  sale  or  transportation  of  any  such  article  or  commodity, 
that  its  price  might  in  any  manner  be  affected.  Eyery  such  trust  as  is  defined  herein  is 
declared  to  be  unlawful,  against  public  policy  and  yoid." 

In  determining  the  purpose  of  any  combination  the  courts  would,  we  suppose,  look 
to  results  rather  than  declarations.  Parties  to  it  would  no  doubt  be  held  to  haye  in- 
tended and  purposed  the  Natural  and  reasonable  consequences  of  their  act.  For 
illustration,  if  the  price  of  mining  in  Ohio  ware  fixed  at  $1.25  a  ton  the  result  would 
necessarily  be  a  shirp  adyance  in  the  price  of  Ohio  coal,  and  the  act  fixing  the  price 
would  consequently  be  illegal.  On  the  other  hand,  if  operators  by  some  means  should 
procure  a  rate  of  25  cent^  a  ton,  a  marked  decline  woald  as  certainly  ensue,  and  such 
procurement  would  also  be  illegal.  If  these  yiews  are  justified,  it  is  difficult  to  see  ho# 
any  material  change  in  the  price  of  mining  can  be  brought  about  through  combined 
effort,  without  subjecting  participants  to  the  penalties  of  the  law,  for  all  such  changes 
are  usually  followed  by  changes  in  the  price  .of  coal. 

Again,  it  is  argued,  if  the  coal  interests  in  Ohio  are  sufiering  because  of  freight  dis- 
criminations against  them,  no  remedy,  by  concert  of  action,  can  be  ayailed  of.  For 
instance,  a  railroad  could  well  afford  to,  and  doubtless  would,  transport  the  product  of 
10  mines  of  100,000  tons  each  from  the  riyer  to  the  lake  at  a  lower  rate  than  it  could 
transport  that  of  a  single  mine.  Under  this  law  the  10  could  not  agree  together  to 
eecure  and  pay  the  lower  rate,  or  to  take  any  action  to  preyent  competition  among 
themselyes  in  respect  to  transportation. 

If  the  same  10  mines  were  located  across  the  riyer  in  Kentucky  or  West  Virginia, 
they  could  lawfully  combine  and  secure  the  reduced  freight  rate.  Are  we  thus  to  be 
tied  while  others  take  our  trade  ? 

If  it  shall  turn  out,  as  we  haye  reason  to  apprehend  it  may,  that  this  law,  laudably 
designed,  operates  towards  consolidating  industrial  establbhments  in  the  same  line  under 
eingle  corporations  with  augumented  p'^wer  to  fix  the  pay  of  labor  and  the  price  of  com- 
modities, or  to  hamper  our  own  industries  in  the  strife  for  trade  with  competitors  in 
other  states,  a  remedy,  alike  in  the  interests  of  labor  and  capital,  cannot  be  too  soon 
applied.    A  blow  to  a  useful  industry  is  also  a  blow  at  the  labor  engaged  in  it. 

Since  the  organization  of  the  ^oard  in  May,  1893,  it  has  dealt  with  strikes  and  lock- 
outs during  each  year  occurring,  for  causes  and  results  specified  in  the  following  table 
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Numerous  strikes  were  dealt  with  and  settled  by  the  Board  and  not  embraced  in  the 
foregoing  table,  because  of  lack  in  number  of  employes  engaged  to  fall  technically 
under  its  jurisdiction.  « 

It  is  also  proper  to  obserye  that  a  multitude  of  strikes  is  occasionally  reported  in 
the  table  as  a  single  one.  For  example,  the  MMsillon  strike  of  1895  is  counted  as  one, 
when  in  fact  there  were  more  than  20  distinct  and  -eparate  mines  involved. 

VALUABLE  PRECEPTS. 

The  following  from  the  pen  of  Hon.  Carroll  D.  Wright,  United  States  Commis- 
sioner of  Labor,  Washington,  D.  C,  so  succinctly  and  so  well  states  established  princi- 
ples and  rules  of  conduct  covering  a  wide  range,  that  we  gladly  give  it  a  place  in  these 
pages : 

**  Everyone  has  the  right  to  work  or  to  refuse  to  work  for  whom  and  on  what 
terms  he  pleases,  or  to  refuse  to  deal  with  whom  he  pleases;  and  a  number ^of  persona 
if  they  have  no  unlawful  object  in  view,  have  the  right  to  agree  that  they  will  not  work 
or  deal  with  certain  persons,  or  that  they  will  not  work  under  a  fixed  price,  or  without 
certain  conditiouF. 

''  The  right  of  employes  to  refuse  to  work,  either  singly  or  in  combination,  except 
upon  terms  and  conditions  satisfactory  to  themselves,  is  balanced  by  the  right  of  em- 
ployers to  refuse  to  engage  the  services  of  any  one  for  any  reason  they  deem  proper. 

*^  The.  master  may  fix  the  wages  and  other  conditions  not  unlawful,  upon  which  he 
will  employ  workmen  and  has  the  right  to  refuse  to  employ  them  upon  any  other  terms. 

'^  In  short,  both  employers  and  employes,  are  entitled  to  exercise  the  fullest  liberty 
in  entering  into  contracts  or  service,  and  either  party  cannot  hold  the  other  responsible 
for  refusing  to  entering  into  such  contracts., 

"  It  has  been  held,  however,  that  employers  in  separate,  independent  establishments 

have  no  right  to  combine  for  the  purpose  of  preventing  workmen  who  have  incurred  the 

hostility  of  one  of  them  from  securing  employment  upon  any  terms  and  by  the  method 

commonly  known  as  'black  listing,' debarring  such  workmen  from  exercising  their  vo- 

ation,  such  combination  being  regarded  as  a  criminal  conspiracy. 

**  On  the  other  hand,  a  combination  of  employes  having  for  its  purpose  the  accom- 
plishment of  an  illegal  object,  is  unlawful. 

'^  For  instance,  a  conspiracy  to  extort  money  from  an  employer  by  inducing  his 
workmen  to  leave  him  and  deterring  others  from  entering  his  service,  is  illegal ;  an  asso- 
ciation which  undertakes  to  coerce  workmen  to  become  members  thereof  or  to  dictate  to 
employers  as  to  the  methods  or  terms  upon  which  their  business  shall  be  conducted,  by 
means  of  force,  threats  or  intimidation,  interfering  with  their  traffic  or  lawful  employ- 
ment of  other  persons,  is,  as  to  such  purposes,  an  illegal  combination." 

Apropos  to  this,  it  seems  worth  while  to  insert  the  holding  of  the  Supreme  Court 
of  Pennsylvania,  per  Mitchell  Justice,  rendered  in  the  case  of  O'Neil  v.  Behanna  et  al., 
in  June,  1897,  as  covering  conduct  sometimes  met  with  in  labor  difficulties : 

**  A  display  of  force  by  strikers  against  laborers  who  wish  to  work,  such  as  sur- 
rounding them  in  large  numbers,  applying  opprobrious  epithets  to  them,  and  urging 
them  in  a  hostile  manner  not  to  go  to  work,  though  no  force  be  actually  used,  is  as  much 
intimidation  as  violence  itself.  Such  conduct  will  be  restrkined  by  injunction,  and  the 
actors  will  be  liable  in  damages  to  the  employer  of  the  laborers. 

'*  Where  new  men,  employed  to  take  the  place  of  the  strikers  are  on  their  way  to 
work,  their  time  cannot  be  lawfully  taken  up  and  their  progress  interferred  with  by  the 
striken  on  any  pretense  or  under  any  claim  of  right  to  argue  or  persuade  them  to 
break  their  contracts. 
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^*  Oa  R  bill  in  equitj  for  an  injunction  to  reBtrain  strikers  from  interfeiing  with 
men  employed  in  their  place,  the  evidence  showed  that  the  new  men  were  followed  from 
their  point  of  embarkation  to  their  destination  and  importuned  not  to  work ;  that  they 
were  met  by  the  strikers  in  considerable  numbers  and  called  ^scabs'  and  'blacklegs;' 
that  they  were  sometimes  surrounded,  and  efforts  were  made  to  pull  them  away.  Held, 
that  the  plaintiff  was  entitled  to  an  injunction. 

"  Where  a  bill  has  been  filed  against  strikers  for  an  Id  junction  and  for  damages  for 
injuries  caused  by  their  illef^al  conduct,  the  plaintiff  has  a  right  to  proceed  wiih  the 
case  after  the  strike  is  over,  for  the  purpose  of  recovering  damages,  and  it  is  improper 
for  a  judge  to  express  from  the  bench  an  opinion  that  the  case  should  have  been 
dropped.'' 

This  ruling  has  been  followed  by  ether  courts  and  may  be  taken  as  a  settled  law. 

Nothing  but  harm  in  the  end  to  any  cause  can  come  from  disobeying  or  disregard- 
ing the  law.  This  Board  has  uniformly  impressed  this  lesson  upon  persons  involved 
where  violence  or  disorder  seemed  imminent,  that  where  these  began,  arbitration  stopped, 
the  coercive  power  of  the  State  taking  its  place.  The  lesson  is  rarely  unheeded.  Not 
for  fi^e  years  has  the  Governor  found  it  his  duty  to  call  upon  the  militia  to  enforce  the 
law  and  maintain  the  peace  because  of  any  strike  or  lockout.  In  two  or  three  instances 
during  this  time  municipal  authorities  have  called  out  the  local  militia  for  such  pur- 
poses ;  but  in  those  cases  the  action  was  largely  precautionary,  and  in  each  cpse  before 
the  intervention  of  the  Board.  Respect  for  the  law  when  it  is  understood  and  compre- 
hended, however  distasteful  in  its  exactions,  may  be  said  to  be  the  rule  in  labor  contro-' 
versies  in  Ohio. 

RECOGNITION  OF  LABOR  UNIONS. 

The  policy  of  the  State  for  years  has  been  to  foster  labor  organ izitions.  A  member 
of  this  Board  is  required  to  be  chosen  from  some  labor  organization.  The  Board  is 
bound  to  deal  with  agents  of  these  organizations  when  duly  accredited  as  representatives 
of  employes. 

Notwithstanding  the  policy  of  the  law,  we  frequently  come  in  contact  with  em- 
ployers who  refuse  to  meet  with  or  recognize  committees  of  their  own  employes  because 
of  their  belonging  to  a  labor  union. 

We  have  failed  to  see  any  good  results  from  this  course,  but  have  observed  harmful 
consequences  in  a  number  of  cases.  Strikes  have  originated,  been  prolonged  and  embit* 
tered,  entailing  much  Iocs  and^snffering  because  of  it.  It  is  a  note-worthy  fact  that  we  meet 
with  this  refusal  more  frequently  among  corporate  than  individual  employers, — we  do 
not  speak  of  common  carriers— and  the  larger  the  corporation  the  more  probable  the 
non-recognition.  A  powerful  corporation  more  likely  than  one  less  strong,  demands  to 
meet  and  deal  with  its  employes  individually  and  without  representation  in  labor  con- 
troversies. It  tells  you  it  wants  no  go-between,  all  the  while  blissfully  unmindful  that 
it  is  itself  a  great  go-between. 

Stockholders  unite  their  accumulations  of  capital  and  knowledge  in  a  particular 
line  of  business  and  create  a  central  agency  called  a  corporation.  The  agency  secures 
the  best  skill  and  ability  money  will  command  to  conduct  its  affairs.  Thus  supplied 
with  a  sagacious  and  powerful  representative  they  stand  back  and  say  to  their  laborers 
through  this  representative : 

"No  representative  from  you  will  be  heard,  you  each  must  speak  and  act  for 
yourself:" 
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We  onoe  yisited  a  company  to  persuade  it  to  meet  a  committee  of  its  striking  em- 
ployes for  a  discussion  of  their  differences,  being  satisfied  snch  a  meeting  woald  result 
in  a  speedy  settlement.  At  the  appointed  time  the  officers  of  the  company  through  their 
attorney  who  had  been  called  in  for  the  occasion,  in  terse,  guarded  but  respectful  terms 
informed  us  they  would  not  meet  representatives  of  their  employes,  that  only  indiyid- 
nally  could  they  be  heard  and  that  no  argument  would  swerve  them  from  their  determi- 
nation. But  snch  a  meeting  notwithstanding,  was  h^d  days  afterwards,  and  an  unus- 
ually harmful  strike  was  thereby  settled. 

The  demand  for  such  representation  is  not  usually  sentimental — not  always  for  the 
purpose  of  having  their  unions  recognized— though  sometimes  it  is  so.  It  has  its  right- 
ful foundation  beyond  anything  of  that  nature.  It  is  or  should  be  the  aim  of  such  meet- 
ings by  full  and  fair  discussion  to  compare  differences  and  arrive  at  a  fair  and  reasonable 
basis  of  settlement.  It  often,  we  might  say  it  always  happens  that  among  .considerable 
bodies  of  men,  some  are  found  unable  to  present  and  support  reasons,  however  incon- 
testible  they  may  be,  for  a  given  course  of  conduct  as  against  the  always  skillful  on  the 
other  side.  Proposed  changes  in  wage  scales  are  sometimes  complicated  and  not  thor- 
oughly understood  by  employes  working  under  them.  For  illustration,  the  new  scale  of 
the  American  Steel  and  Wire  Company  above  referred  to,  makes  quite  a  lengthy  docu- 
ment, is  technical  in  phraseology  and  quite  incomprehensible  except  to  those  skilled  or 
laboriously  informed  in  that  line  of  business.  Perhaps  not  a  tenth  of  the  men  in  the 
striking  mills  fully  comprehend  it  For  a  full  and  intelligent  discussion  of  its  bearing 
and  results  representation  on  the  part  of  the  men  became  a  necessity.  And  why  suck 
representation  should  be  objected  to  we  are  more  and.  more  at  a  loss  to  understand. 

We  are  glad  to  say  its  refusal  is  exceptional.  Some  of  the  greatest  manufacturing 
corporations  in  the  State  ranking  in  fact  among  the  first  in  the  world,  court  it  and  pre- 
fer it.  They  are  glad  to  avail  themselves  of  any  light,  from  whatever  source,  that  may 
be  thrown  on  questions  of  difference  between  themselves  and  their  employee. 

The  evil  under  discussion  may  in  time  cure  itself.  It  may  be  matter  for  legislative 
correction.  Corporations  are  solely  the  creatures  of  law,  and  subject  to  the  mandates  of 
the  General  Assembly.  The  State  It  is  submitted,  might  well  forbid  them  to  refuse  a 
recognition  required  by  its  own  agency  created  for  composing  labor  troubles  and  con- 
serving  the  public  peace,  and  thus  eliminate  one  fruitful  source  of  trouble. 

Very  respectfully, 

Sblwth  N.  Owen, 
John  LmLr, 
Jos.  Bishop, 
S(cUe  Board  of  ArbiircUion, 
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State  or  Ohio, 
Ofticb  of  Statx  Boabd  of  Arbitbatiok, 

CoLUMBUB,  January  1, 1899. 

To  the  State  Board  of  Arbitration  : 

Gxhtlemxh  :    I  hand  yon  herewith  a  repoft  of  the  eases  that  have  been  brought  to 
the  attention  of  the  Board  under  the  arbitration  law,  during  the  year  1698. 

Very  respectfully, 

Joe.  BiBHOP, 

Stcrttary 
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GENERAL  REMARKS. 

In  sabmitiiog  mj  report  of  t^e  cases  that  have  come  to  the  knowledge  of  the  Board 
daring  the  past  3rear,  1  desire  to  saj  that  many  other,  minor  cases  were  brought  to  mj 
attention,  bat  were  not  of  such  nature  or  extent  as  to  requjre  a  meeting  of  the  full 
Board.  In  nearly  all  such  case?,  however,  the  secretary  has  been  in  personal  communi- 
cation with  employers  and  employes,  bringing  them  together  in  friendly  conference 
with  each  other,  advising  and  urging  moderation  and  fairness  on  the  part  of  all  con- 
cerned, and  in  a  general  way  endeavoring  to  increase  the  respect  of  each  for  the  other, 
and  promote  better  relations  between  the  men  who  have  money  and  those  who  work 
for  it. 

It  is  a  matter  for  congratulation  that  while  other  sections  of  the  cbuntry  have  suf- 
fered on  account  of  strikes  and  lockouts,  resulting  not  only  in  violation  of  peace  and 
order,  but  in  the  destruction  of  property,  bloodshed  and  U>sb  of  life,  our  own  people  have 
not  been  exposed  to  such  deplorable  occurrences. 

While  we  have,  during  the  year  jast  closed,  witnessed  labor  disputes,  involving  large 
numbers  of  men,  it  b  gratifying  to  know  that  those  engaged  in  the  movements  had  re- 
gard for  the  law  and  the  honor  of  the  State,  and  to  their  credit,  do  I  record  the  fact 
that  in  no  case  brought  to  our  knowledge,  was  it  deemed  necessary  by  the  civil  authoiities 
to  increase  the  usual  police*  force  to  maintain  order  and  preserve  the  peace. 

Sudden  changes  in  wages,  or  the  conditions  of  work  demanded  by  employers  or 
employes  and  the  persistent  refusal  of  certain  employers  to  recognize  labor  unions,  or 
deal  with  the  officers,  committees  or  other  authorised  representatives  of  the  workmen, 
in  the  adjustment  of  differences,  continue  to  bs  the  most  frequent  cause  of  strikes  and 
lockouts,  and  the  most  difficult  to  modify  or  remove.  In  such  cases,  the  strike  situation 
is  frequently  aggravated  by  the  determination  of  the  parties  to  maintain  the  stand  they 
have  taken,  and  declare  "  there  is  nothing  to  arbitrate.''  The  damaging  results  attend- 
ing such  untimely  movements  are  clearly  demonstrated  in  the  experience  of  the  Board 
during  the  year  just  closed. 

It  is  a  remarkable  fact  that  the  strikes  involving  the  largest  number  of  employes, 
and  which  have  been  most  extensive  in  their  influence,  and  caused  the  greatest  losses  in 
wag^  and  business,  with  which  this  Board  has  had  to  deal,  have  been  caused,  or  at  least 
protracted,  as  above  indicated. 

In  this  connection,  I  desire  to  cite  the  following  extract  from  the  annual  report  of 
the  Board  for  the  year  1896  : 

"  We  have  heretofore  called  attention  to  a  most  fruitful  source  of  lockouts  and 
strikes,  namely :  The  sudden  change  of  relation  between  employers  and  employes, 
whether  affecting  wages,  conditions  of  employment,  or  what-not,  without  previous  notice 
or  warning.  Such  changes  almost  invariably  result  in  trouble,  where  extensive  or 
numerous  interests  are  involved.  This  is  true,  although  the  change  in  and  of  itself  may 
be  reasonable.  The  motive  actuating  it  is  apt  to  be  misunderstood  or  not  appreciated. 
If  such  proposed  changes  could  be  notified  to  the  parties  to  be  adversely  affected  with 
the  reasons  for  the  same  long  enough  in  advance  of  their  taking  c  fleet  to  permit  their 
dispassionate  consideration,  many  a  strike  and  lockout  would  be  avoided.  Reason,  if 
given  ample  opportunity,  is  tolerably  sure  to  assert  its  sway. 

*^  No  laborer,  no  employer,  no  union  of  laborers,  and  no  combination  of  employers, 
should  say  in  the  face  of  disturbing  differences,  that  it  is  nobody's  business  how  they 
settle  their  disputes,  or  that  '  there  is  nothing  to  arbitrate.'  The  stirring  events  of  the 
past  year  disparage  such    a   position.    They    at  least,  furnish  food  for  reflection   for 
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those  who  think  the  beet  way  to  settle  labor  differences,  is  to  quit  work  or  close  up 
business  altogether. 

*'  Whaterer  may  be  the  philosophy  or  grounds  for  organised  labor,  one  fact  may  as 
well  be  accepted  as  settled  and  that  is  that  labor  organizations  are  a  permanent  feature 
of  our  industial  system. 

**  They  are  recognized  and  encouraged  by  our  laws  and  the  manifest  tendency  of 
law-makers  is  to  protect  and  promote  rather  than  impede  and  retard  them.  The  crea- 
tion of  this  Board  presupposed  their  existence. 

*'  While  capital  is  massed  in  great  sums  and  placed  under  a  single  directing  hand, 
labor,  from  a  motiye  of  self-protection,  may  be  expected  to  tend  in  the  same  direction. 

*' Organized  labor,  like  organized  capital,  can  operate  only  through  its  chosen 
media.  The  agent  is  the  hand  and  mouth-piece  of  each.  He  directs  its  course  and  com- 
mands its  moTements.  It  is  likely  in  the  end  to  prove  as  futile  to  undertake  to  ignore 
him  in  the  one  case  as  in  the  other.  A  tolerated  disregard  of  the  agent  means  as  yiewed 
by  the  labor  organization,  its  own  disintegration. 

"  Thii  Board,  under  the  law,  is  bound  to  recognize  the  agents,  and  deal  with  them, 
of  either  party  to  a  controyersy  and  at  the  same  time  to  keep  secret  the  names  of  their 
principals  who  are  employes. 

"The  fact  is  recognized  by  the  law  that  it  may  be  to  the  interest  of  indiyidual 
laborers  to  act  through  agents  rather  than  for  themseWes.  Our  experience  leads  us 
especially  to  commend  the  wisdom  of  the  law  in  this  regard.  The  workmen  are  helped 
and  employers  are  benefited  thereby.  Could  there  be  a  more  general  scceptance  of  and 
acquiescence  in  these  facts  by  employers,  harmony  would  be  greatly  promoted.  We  have 
disooyered  that  when  strikes  occur  sometimes  the  parties  issue  public  statements  of  the 
cause  and  of  their  positions  respecting  the  same.  These  are  not  infrequently  put  forth  in 
moments  of  excit<ement  or  passion  and  tend  to  increase  rather  than  allay  the  difficulties. 

"  The  parties  thus  haying  assumed  their  positions  before  the  public,  not  always 
tenable,  are  reluctant  to  recede  from,  or  listen  to  arguments  sgainst,  them. 

^*  Their  controversy  is  thus  in  a  sense  made  a  public  one,  and  each  side  gains  active 
adherents  of  the  *  last  ditch '  variety.  Labor  controversies  are  thus  liable  through  a 
spirit  of  pride  to  degenerate  into  strifes  for  victory  merely.  The  question  of  each  side 
becomes  one  of  how  to  defeat. the  other ;  not  one  of  what  is  right  and  beet  for  the  parties 
and  for  the  public.  When  such  controversies  are  ended  and  passion  dies  out,  it  oftener 
happens  than  otherwise  that  the  victors  even  come  to  realize  the  unwisdom  of  the  course 
pursued  and  the  harm  brought  to  themselves  when  remedy  is  beyond  reach. 

"  Settlements  are  thus  immeasurably  made  more  difficult.  Our  advice  to  parties  in 
a  strike  or  lockout,  if  requested,  would  always  be  against  making  public  manifestoes." 

In  this  connection,  I  desire  to  call  your  attention  to  the  neglect  or  indifference  of 
mayors  and  probate  judges  as  to  the  duties  imposed  upon  them  by  section  13  of  the 
arbitration  law,  which  provides : 

"  Whenever  it  is  made  to  appear  to  a  mayor  or  probate  judge  in  this  State  that  a 
strike  or  lockout  is  seriously  threatened,  or  has  actually  occurred,  in  his  vicinity,  he 
shall  at  once  notify  the  state  board  of  the  fact,  giving  the  name  and  location  of  the 
employer,  the  natuie  of  the  trouble,  and  the  number  of  employes  involved,  so  far  as  his 
information  will  enable  him  to  do  so." 

In  requiring  the  mayor  or  probate  judge  to  give  such  notice,  it  was  evidently  the 
purpose  of  the  law  that  the  Board  should  receive  prompt  and  official  information,  in 
order  that  it  might  put  itself  in  immediate  communication  with  the  parties,  and  en- 
deavor to  avert  threatened  strikep,  and  promptly  settle  such  disputes  as  may  have 
occurred.  The  failure  to  **  notify  the  State  Board "  deprives  it  of  the  opportunity  to 
act  in  the  earlier  stages  of  labor  disputes,  while  friendly  relations  exist  between  the 
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parties,  and  settlements  are  comparatively  easj,  and  in  certain  cases  lead  to  long  drawn- 
oat  and  bitter  strikes,  inyoWing  heayj  loss  to  employ  ere,  employes  and  the  community 
in  general. 

The  importance  and  advantage  of  the  settlement  of  labor  disputes  by  arbitration,  b 
becoming  more  apparent,  and  it  is  belieyed  that  as  employers  and  employes  become 
better  acquainted  with  the  law  and  more  familiar  with  the  methods  of  the  Board,  Ita 
£eiy:ces  will  be  moregecerally  invoked,  and  strikes  and  lockouts  become  less  frequent 
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THE  COAL  SITUATION. 

At  the  time  of  closing  oar  last  annaal  report,  the  coal  mioee  of  the  State  were  being 
operated  under  the  terms  agreed  upon  hy  the  conference  of  representatiye  operators  of 
the  Pittsburgh  district  and  the  miners'  officials  held  at  Columbus,  September  2  and  S,  1897, 
and  ratified  by  Miners'  National  Conyention,  September  10,  proyiding  for  65  cents  per 
ton  in  th3  Pittsburgh  thin  yeln  and  66  cants  par  ton  in  the  Hjcking  Villey  district 
which  Wis  the  b  uis  of  settlement  of  the  great  coal  strike  of  1897.  There  was  a  "  mutual 
unddrstanding  that  a  j  )lnt  meeting  of  operators  and  miners  shall  be  held  in  December, 
1897,  for  the  purpose  of  determining  what  the  rate  of  mining  shall  be  thereafter.'' 

la  the  meantime,  the  National  President  of  the  miners  issued  a  request  for  a  meet- 
ing of  operators  and  miners,  and  as  this  was  the  first  formal  or  official  morement  leading 
up  to  the  present  inter-state  agreement,  I  will,  as  a  matter  of  record  for  future  reference, 
quote  from  the  Official  Report  of  Proceedings  of  the  Joint  Conference. of  Miners  and 
Operators  held  at  Chicago,  111 ,  January  17-28, 1898: 

PBXLIMINABT  COKFXRSNCE. 

In  responsR  to  the  published  reqiest  of  Mr.  M.  D.  Batchford,  National  President  of 
the  Uoited  Mine  Workers  of  America,  representatiye  coal  operators  and  miners  of  the 
states  of  Pennsylyania,  Ohio,  ladiana  and  Illinois,  met  at  the  Chittenden  Hotel, 
Golumbas,  Ohio,  on  Decemb3r  27, 1897,  for  the  purpose  of  arranging  a  conference  or  con- 
yantion  for  rey lying  and  establishing  such  inter-state  agreements  on  rates  and  prices  for 
the  mining  of  coal,  as,  properly  and  faithfully  obseryed  by  the  miners  and  the  operators 
respectiyely,  might  establish  settled  market  onditions,  and  pro  note  such  amicable  rela- 
tions batween  the  different  states  an  1  between  employers  and  employes,  as  to  adyance  the 
mutual  interests  of  both. 

There  were  present  on  behalf  of  the  operators — 

P£N.<f8TLVANiA — Pittsburgh  district — F.  L.  Bobbins,  J.  C.  Dysart,  U.  A.  Andrews, 
W.  R.  Wilson,  M.  H.  Taylor,  F.  M.  Obbome. 

Ohio— J.  S.  Morton,  Thos.  Jjhnson,  O.  F.  McEinney,  H.  L.  Chapman,  B.  H.  John- 
son, B.  F.  Berry, '8.  J.  Patterson,  H.  D.  Turney,  C.  L.  Poston,  Jos.  Slater. 

Indiana— R.  S.  Tenaant,  W.  S.  Bogle,  Wm.  Risher,  J.  K.  Seifert,  J.  Smith'Talley. 

-Ilunois — J.  0.  Simpson,  A.  L.  Street,  Jos,  Garaghty,  H.  N.  Taylor,  A.  J, 
Morehead. 

Indiana— Block  district— Jas.  McCIellan,  W.  W.  Risher,  C.  A.  Eastman. 

And  on  behalf  of  miners — 

M.  D.  Ritchford,  National  President;  W.  C.  Pearce,  National  Secretary  and  Treas- 
urer ;  W.  £.  Farms,  Ohio,  President  District  No.  6 ;  Fred  Dllcher,  Ohio,  of  National 
Executiye  Board,  T.  W.  D^yis,  Ohio,  Editor  Mine  Workers*  Journal ;  Patrick  Dolan^ 
Penniylyinia,  of  NitionU  Exesutiye  Board;  J.  G.  Robinson,  West  Virginia,  President 
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District  No.  13 ;  Henrj  Stephenson,  West  Virginia,  cf  National  Executive  Board  ;  W. 
Q<  Knight,  Indiana,  President  District  No.  11;  J.  H.  Kennedy,  Indiana,  of  National 
Ezecutiye  Board ;  Samuel  Anderson,  Indiana,  President  District  No.  8 ;  J.  M.  Hunter 
Illinois,  President  District  No.  12. 

Mr.  M.  D.  Batchfoid  was  appointed  Chairman. 

Mr.  F.  S.  Brooks,  Secretary. 

Iq  brief,  after  discassion  of  the  ayailibility  of  different  cities,  Pittsburgh,  Cleyeland, 
Columbus,  Indianapolis  and  Chief  go  as  the  place  for  holding  the  proposed  inter-state 
convention,  Chicago  was  selected,  and  Monday,  January  17,  as  the  date. 

The  annual  convention  of  the  miners  having  been  fixed  to  be  held  at  Columbus 
during  the  week  prior  to  January  17,  the  extra  expense  to  them  through  attendance  at 
Chicago  was  met  by  the  operatore  agreeing  to  provide  the  extra  transportation  of  the 
miners'  delegates  and  cfficers. 

In  consideration  of  the  fact  that  existing  mining  rates  all  were  to  expire  January  1, 
1898  (with  the  exception  of  certain  recognized  mining  contracts  in  the  State  of  Illinois, 
to  which  due  consideration  must  be  allowed),  it  was  agreed  ihat  existing  rates  of  mining 
be  continued  to  January  16, 1898»  without  prejudice  or  precedent  as  to  the  prices  to  be 
agreed  on. 

That  the  prices  to  be  fixed  at  said  joint  convention  should  date  from  January  16, 
1898,  and  that  If  no  prices  be  agreed  on  at  said  joint  convention,  then  existing  prices 
continue  until  the  close  of  said  joint  convention. 

A  proper  committee  was  appointed,  and  the  following  notification  was  by  this  com- 
mittee issued  to  the  miners  and  operators  of  Western  Pennsylvania,  Ohio,  Indiana,  Illi- 
nois ar.d  West  Virginia. 

F.  8.  Bbolks, 

Secretary. 

Columbus,  Ohio,  December  28, 1897. 
To  the  Operators  and  Minert  of  Western  Pennsjvaniaj   West    Virginia^  Ohio,  Indiana  and 
lUinoii: 
Gentlemen  :     At  a   meeting   of   operators'  and  miners'  representaiivef*,  held  at 
Columbus,  O ,  on  this  27th  day  of  December,  1897,  it  wcs  unanimoubly  agreed  that  a 
joint  meeting  of  miners  and  operators  of  this  competitive  coal    field  be  held   in  the 
Y.  M.  C.  A.  building,  at  Chicago,. 111.,  at  10  o'clock  a.  m.,  on  Monday,  January  17,  for 
the  purpose  of  establishing  mutual  relations,  and  formulating  an  annual  scale  of  prices 
to  be  paid  for  mining  in  the  various  fields  in  the  states  aforesaid  for  the  ensuing  year ; 
and  such  ai'justment  of  differentials  as  may  be  agreed  on,  and  if  possible  the  permanent 
establishment  of  inter-state  agreement  on  the  mining  question  ;  and  the  consideration 
of  such  other  matters  as  may  properly  come  before  such  meeting. 
On  behalf  of  miners —  On  behalf  of  operators — 

W.  C.  Pearce,  Ohio,  F.  L.  Bobbins,  Pennsylvania, 

Patrick  Dolan,  Pennsylvania,  H.  N.  Taylor,  Illinois, 

J.  M.  Hunter,  Illinois,  '  B.  8.  Tennant,  Indiana, 

J.  H.  Kennedy,  Indiana,  J.  S.  Morton,  Ohio, 

Committee,  Committee,  • 

M.  D.  Batchford,  on  behalf  cf  National  Executive  Board. 
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Pursaant  to  the  foregoing  notice,  the  coal  operators  of  Penney  Wania,  Ohio,  Indiana, 

Illinois,  and  representative  miners  of  the  four  states  named,  with  also  representative 

miners  of  West  Virginia  met  at  Chicago  on  January  17,  1898.    There  were  present  at 

the  convention  250  operators  and  278  miners,  accredited  to  the  several  states  as  follows : 

Miners.  Operator?. 

40 Pennsylvania 46 

83 Ohio 67 

27 Indiana 43 

HI  Illinois 96 

17 West  Virginia Not  represented. 

278  250 

The  convention  met  from  day  to  day  until  January  27.  During  the  10  days*  session 
every  feature  of  the  husiness  was  fully  discussed  and  the  following  agreement  entered 
into : 

Chicago,  January  28.  Contract  between  the  operators  of  the  central  competitive 
coal  field  and  the  United  Mine  Workers  of  America. 

"The  following  agreement,  made  and  entered  into  in  joint  inter-state  convention  in 
this  city,  (Chicago,  111.),  January  26, 1898,  by  and  between  the  operators  and  miners  of 
Illinois,  Indiana,  Ohio  and  Western  Pennsylvania,  known  as  the  Pittsburgh  thin  vein 
district,  witnesseth : 

^'1.  That  an  equal  price  for  mining  screened  lump  coal  shall  hereafter  form  a  base 
scale  in  all  the  districts  above  named,  excepting  the  State  of  Illinois,  the  block  coal  dis- 
trict of  Indiana  to  pay  10  cents  per  ton  over  that  of  Hocking  Valley,  Western  Pennsyl- 
vania and  Indiana  bituminous  district,  and  that  the  price  of  pick  run  of  mine  coal  in 
Hocking  Valley  and  Western  Pennsylvania  shall  be  determined  by^the  actual  percent- 
age of  screenings  passing  through  such  screen  as  is  hereinafter  provided,  it  being  under- 
stood and  agreed  that  screened  or  run  of  mine  coal  may  be  mined  and  paid  for  on  the 
above  basis  at  the  option  of  the  operators,  according  to  market  requirements,  and  the 
operators  of  Indiana  bituminous  shall  also  have  like  option  of  mining  and  paying  for 
run  of  mine  or  screen  coal. 

"2.  That  the  screen  hereby  adopted  for  the  State  of  Ohio,  Western  Pennsylvania 
and  the  bituminous  district  of  Indiana  shall  be  uniform  in  size,  six  feet  wide  by  twelve 
feet  long,  built  of  fl.it  or  akron  shaped  bar  of  not  less  than  five-eighths  of  an  inch  sur- 
face, with  one  and  one-fourth  inches  between  bars,  free  from  obstructions,  and  that  such 
screen  shall  rest  upon  a  sufficient  number  of  bearings  to  hold  the  bars  in  proper  position. 

"3.  That  the  block  coal  district  of  Indiana  may  continue  the  use  of  the  diamond 
screen  of  present  size  and  pattern  with  the  privilege  of  run  of  mine  coal,  the  mining 
^rice  of  which  shall  be  determined  by  the  actual  screenings,  and  that  the  State  of  Illi- 
nois shall  be  absolutely  upon  a  run  of  mine  system,  and  shall  be  paid  for  on  that  basis. 

^*4.  That  an  advance  of  10  cents  per  ton  of  2,000  pounds  for  pick  mined  screened 
coal  shall  take  effect  in  Western  Pennsylvania,  Hocking  Valley  and  Indiana  bitumi- 
nous districts  on  April  1,  1898,  and  that  Grsp?  Creek,  111.,  and  the  bituminous  district 
of  Indiana  shall  pay  40  cents  per  ton  run  of  mine  coal  from  and  after  same'  date,  based 
upon  66  cents  p  r  ton  screened  coal  in  Ohio,  Wes'ern  Pennsylvania  and  the  Indiana 
bituminous  district,  same  to  continue  in  force  until  the  expiration  of  this  contract. 

'*5.  That  on  and  afier  April  1,  1898,  the  eight-hour  work  day  with  eight  hours'  pay, 
consisting  of  six  days  p'^r  wef  k,  shall  be  in  eflect  in  all  of  the  districts  represented,  and 
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that  uniform  wages  for  da j  labor  shall  be  paid  the  different  classes  of  labor  in  the  fields 
named,  and  that  internal  differences  in  any  of  the  states  or  districts,  both  as  to  prices  or 
•conditions,  shall  bs  referred  to  the  states  or  districts  affected  for  adjastment. 

"6.  That  the  same  relative  prices  and  Conditions  between  machine  and  pick-min- 
ing that  have  existed  in  the  different  states  shall  be  continued  during  the  life  of  this 
contract. 

*'  7.  That  present  prices  for  pick  and  machine-mining  and  all  classes  of  day  labor 
shall  be  maintained  in  the  compelitiye  states  and  districts  nntil  April  1, 1898. 

^*  8  That  the  United  Mine  Workers'  Organization!  a  party  to  this  contract,  do  hereby 
further  agree  to  afford  all  possible  protection  to  the  trade  and  to  the  other  parties  hereto 
Against  any  unfair  competition  resulting  from  a  failure  to  maintain  scale  rates. 

'*  9.  That  this  contract  shall  remain  in  full  force  and  effect  from  April  1, 1898,  to 
April  1, 1899,  and  that  our  next  annual  inter  state  conyention  shall  convene  in  the  city 
of  Pittsburgh  on  the  third  Tuesday  in  January,  1899.    Adopted.'' 

For  Illinois  Operators— J.  H.  Garaghty  and  E.  T.  Bent. 

For  Indiana  Bituminous  Operators — Walter  S.  Bogle. 

For  Indiana  Block  Operators — C.  B.  Niblock. 

For  Pittsburgh  Thin  Vein  District  Operators— J.  C.  Dysart  and  F.  M.  Odborne. 

For  JLllinois  Miners — J.  M.  Hunter  and  W.  D.  Ryan. 

For  Indiana  Bituminous  Miners^  W.  G.  Knight  and  J.  H.  Kennedy. 

For  Indiana  Block  Coal  Miners— J.  £.  Evans.  « 

For  Ohio  Miners— W.  £.  Farms  and  T.  L.  Lewis. 

For  Pittsburgh  Thin  Vein  Miners — Patrick  Dolan  and  Edward  McKay. 

For  West  Virginia  Miners — Henry  Stephenson. 

Members  National  Executive  Board  U.  M.  W.  of  A.— Fred  Dllcher,  John  Fahy, 
Henry  Stephenson,  Edward  McKay,  J.  H.  Kennedy  and  W.  D.  Ryan. 

M.  D.  Ratchford,  President  U.  M.  W.  of  A. 

John  Mitchell,  Vice-President  U.  M.  W.  of  A. 

W.  C.  Pearce,  Secretary -Treasury  U.  M.  W.  of  A. 

In  accordance  with  the  resolution  adopted  at  a  meeting  of  the  scale  committee  of 
the  inter-state  convention  at  Chicago,  January  28,  1898,  representative  operators  and 
representative  miners  from  Pennsylvania,  Ohio,  Indiana  and  IllinoiP,  met  at  the  Chit- 
tenden Hotel,  Columbus,  March  8, 1898,  and  agreed  upon  the  following  scale  of  wages 
and  conditions  to  govern  all  inside  day  labor  for  the  year  beginning  April  1  next,  and 
ending  April  1,1899: 

INSIDE  DAY  WAGE  SCALE. 

Tracklayers $i  90 

Tracklayers' helpers 1  75 

Trappers '. 75 

Bottom  cagers i 1  75 

Drivers 1  76 

Trip  riders 1  75 

Water  haulers ., 1  75 

Timberman,  where  such  are  employed... 1  90 

Pipe  men,  for  compressed  air  plants 1  85 

Company  men  in  long  wall  mines,  third  vein  districts.  Northern  Illinois..  1  75 

All  othear  inside  day  labor J 1  75 
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The  above  scale  was  arriyed  at  hj  taking  the  average  of  the  WHgee  paid  in  all  of  the 
competitive  districts  and  redacing  said  average  to  an  eight-honr  day,  then  adding  the 
advance  to  said  average  to  correspond  with  the  advance  in  the  price  of  mining  to  be 
paid  April  1.  next. 

RESOLUTIOK  NO.  1. 

The  above  schedale  of  day  wages  applies  only  to  men  employed  in  the  performance 
of  their  labor,  and  does  not  apply  to  boys  unless  they  can  do  and  are  employed  to  do  a 
man's  work. 

RESOLUTION  NO.   2. 

Whebea8|  We  have  failed  to  agree  npon  a  uniform  rate  of  wages  for  the  difftrent 
classes  of  outside  labor  for  tlie  entire  competitive  field,  owing  to  the  variations  of  con- 
ditions over  which  we  have  no  control ; 

lUmlved,  That  the  employing  of  outside  day  laborers  around  the  mine  acd  wages  to 
be  paid  the  same  shall  be  left  entirely  to  the  employers  and  such  employes  in  all  the 
competitive  districts,  and  the  question  of  uniform  wages  for  outside  Ubor  be  referred  ta 
our  next  inter-state  joint  convention. 

Resolved,  That  where  any  member  of  the  present  force  of  outside  day  labor  in  the 
competitive  field  prefer  to  work  in  the  mine  in  preference  to  accepting  the  wages  offered 
for  their  services  as  outside  day  laboren>,  they  shall  be  given  places  in  the  mine  to  mine 
coal. 

RESOLUTION  NO.  3. 

Resolved,  That  an  eight-hour  day  means  eight  hours'  work  in  the  mine  at  usual 
working  places  for  all  classes  of  inside  day  labor.  This  shall  be  exclusive  of  the  time 
required  in  reaching  such  working  places  in  the  morning  and  departing  frcm  same  at 
night.  Regarding  drivers  they  shall  take  their  mules  to  and  from  the  stables  and  time 
in  doing  so  shall  not  include  any  part  of  the  day's  labor,  their  work  beginning  when 
they  reach  the  change  at  which  they  receive  empty  cars,  but  in  no  case  shall  a  driver'a 
time  be  docked  while  he  is  waiting  for  the  cars  at  the  point  named. 

RESOLUTION  NO.  4. 

Resolved,  That  when  the  men  go  into  the  mine  in  the  morning  they  shall  be  entitled 
to  two  hours'  pay,  whether  or  not  the  mine  works  the  full  two  hours.  But  after  the  first 
two  hours  the  men  shall  be  paid  for  every  hour  thereafter  by  the  hour  for  each  hour's 
work  or  fractional  part  thereof.  If,  for  any  reason,  the  regular  routine  work  cannot  be 
furnished  the  inside  labor  for  a  portion  of  the  first  two  hours,  the  operators  may  furnish 
other  than  regular  labor  for  the  unexpired  time. 

The  above  was  agreed  to  after  the  most  careful  discussion  of  each  item,  and  we  be- 
lieve it  to  be  the  best  and  mobt  equitable  solution  of  the  questions  involved,  taking  into 
consideration  the  various  interests  to  be  harmon'zed  in  order  to  reach  a  uniform  scale. 

It  is  expected  that  all  the  prices  and  conditions  shall  be  strictly  adhered  to  by  both 
operators  and  miners. 

(Signed)  S.  M.  Dalzblt,  Chairman, 

L,  T.  Lewis,  Secretary, 
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Columbus,  O.,  March  10, 1898. 

Committee  on  behulf  of  operatore : 

Illinois— 8.  M.  Dalzell  and  A.  Moorshead. 

Indiana— Jos.  H.  McClelland  and  P.  H.  Penna. 

Indiana  Block— W.  W.  Rieher. 

Ohio— J-.  8.  Morton  and  W.  J.  MuUins. 

Pennsylvania— G.  W.  Schluederberg  and  John  A.  O'Neil. 

Committee  on  behalf  of  miners  : 

Illinois — John  M.  Hunter  and  W.  D.  Rjan. 

Indiana  Block — Barney  Navin. 

Indiana— J.  H.  Kennedj  and  W.  G.  Knight. 

Ohio— W.  E.  Farms  and  T.  L.  Lewis. 

Pennsylvania— P.  Dolan  and  Wm.  Warner. 

On  behalf  of  the  United  Mine  Workers  of  America. 

M.  D.  RlTCHFOBD,  Pretident, 
W.  C.  Peaboe,  Secretary, 

In  order  to  a  more  complete  understanding  of  the  prices  paid  for  mining  and  the 
conditions  prevailing  in  the  several  states  and  districts  from  the  time  the  general  coal 
strike  ended  in  September,  1897,  until  the  Chicago  agreement  went  into  effect  April  1, 
1898,  the  following  official  list  is  given  : 

GENERAL  PICK-MINING  RATES   AND  CONDITIONS  PREVAIL 

ING  AT  THE  DATE  OF  CHICAGO  INTER-STATE  CON- 

VENTION  OF  JANUARY,  1898. 


WESTERN  PENNSYLVANIA. 
(Bituminous  or  Pittsburgh  District.) 

Thick  Vein. 

Screened  lump,  48  to  52  cents  per  toq  2,000  pounds,  varying  with  location  and  con> 
ditions. 

Thin  Vein. 

Generally  %b  cents  per  ton  2,000  pounds,  screened  lump ;  at  N.  Y.  <&  C.  G.  C.  Co.'a 
mines,  56  cents  per  ton  2,000  pounds,  screened  lump. 

Screens. 
Not  exceeding  60  feet  superficial  area ;  1}  inches  between  bart?. 

Pennsylvania. 
Day's  work,  10  hours;  no  general  Saturday  half-holiday. 
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OHIO. 

Hocking  Valley  DisTaior  and  Cambridos. 

Fifty-six  cents  per  ton  2,000  pDands,  screaned  lump;  9  hours  a  day's  work.  Satur- 
day half-ho'iday.    Standard  screen. 

Eastern  Ohio. 

Fifty-six  cents  per  ton  2,000  p^unls,  screened  lamp ;  9}  honrs  a  day's  work.*  Sat- 
urday half-holiday.    Standard  screen. 

Middle  Districr.  Fifty-six  cents  p^r  ton  2,000  pounds,  screened  lump;  9  hours 
(noon  hour  excepted)  a  day's  work.  Saturday  half- holiday.  Screens  60  feet  standard 
ATff  excepting  one  mine,  72  feet ;  1}  inch  spaces. 

Jackson  County. 

Fifty-six  cents  per  ton  2,000  pounds  generally  ;  same  as  Hocking  Valley,  excepting    , 
some  mines  about  Coalton,  where  6  cents  por  ton  more  is  padd  for  very  low  coal ;  stand- 
ard ccreen  ;  9  hours  a  day's  work.    Saturdays,  8  hours. 

Palmyra. 

Generally  7}  cents  above  Hocking,  viz.:  63}  cents  per  ton;  coal  below 3  feet,  taking 
farther  diffdrentials ;  standard  screen. 

Salimevillb. 

No.  6  Vein.  Fifty-six  cents  p3r  toa  2,000  p>uads,  screened  lump,  over  screens  1} 
inches  between  bars;  48  feet  superficial  area. 

Strip  Vein  No.  7.  Seventy-one  cents  per  ton  2,000  pounds,  screened  lump,  over 
screens  1^  inches  between  bars ;  40  feet  superficial  area. 

Ohio  Standard  Scraen.  Six  feet  wide,  12  feet  long,  72  feet  superficial  area,  with  no 
olwtructions ;  1^  inches  between  continuous  bars  of  flat  or  akron  shape. 

INDIANA. 

Bituminous. 

Screened  lump  generally  56  cents  per  ton,  same  as  Ohio ;  over  diamond  bar  screen, 
witlt  li  inch  spaces  between  bars.    Bars  mostly  1  inch  square,  set  on  edge. 

In  Southern  Indiana,  flit  bars  1}  inches  between,  as  equivalent  to  H  inch  spaces 
diamond  setting. 

Ran  of  mine,  price  optional  with  operators,  based  on  proportion  of  screenings. 

Brazil  Block. 

Coal  3  feet  1  inch  thick  and  over,  66  cents  per  ton  lump.  Coal  2  feet  10  to  3  feet  1 
inch,  71  cents  par  ton  lump.  C^al  under  2  feet  10  inches,  76  cents  per  ton  lump.  Over 
screens  72  feet  superficial  area,  diamond  bars,  1^  inches  apart. 

Indiana  day's  work,  9  hours. 
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ILLINOIS. 

(All  ran  of  mine.) 

First  District. 

Streator  &nd  associated  mines,  44  eents  per  ton  2,000  pounds. 
Third  vein  and  associated  mines,  60  cents  per  ton  2,000  paands. 
Wilmington  and  associated  mines,  including  Bloomington,  65  cents  per  ton  2,000 
pounds. 

•  Secomd  District. 

Denville,  Westville,  GritpB  Greek  and  associated  mines  in  Vermilion  county,  37 
cents  per  ton  2,000  pounds. 

Third  District. 

Springfield  and  associated  mines,  including  Niantic  on  the  east,  Lincoln  on  the 
north,  and  Springfield  on  the  south,  37.7  cents  per  ton  2,000  pounds. 

*  Fourth  District. 

Mines  on  C.<&  A.  souih  of  Springfield  to  and  including  Garlinville,  Tsylorville 
Pana,  Litchfield  and  Hillsboro,  32.2  cents  per  ton  2,000  pound?. 

Assumption  and  Mcweaqua  long  wall  mine?,  52  cents  per  ton  2,000  pounds. 

Fifth  District. 
Glen  Carbon,  Belleyille  and  associated  mines,  37  centf  per  ton  2,000  pounds. 

Sixth  District. 

Duquoin,  Odin,  Sandoval,  Centralia  and  associated  mines,  28  cents  per  ton  2,000 
pounds. 

Seventh  District. 

CarterTille,  Williamson  count j,  and  associated  mines  in  B^'g  Muddy  district,  28 
cents  per  ton  2,000  pounds. 

Eighth  District. 

Fulton  and  Peoria  counties  and  associated  mines,  45  cents  per  ton  2,000  pounds. 
Bock  Island  and  Mercer  counties,  —  per  ton  2,000  pounds. 
Peoria  district,  long  wall  mines,  60  cents  per  ton  2,000  pounds. 

NnrTH  District. 

Mt.  Oliye,  Staunton,  Qillespie,  Clyde,  and  all  mines  on  Vandalia  line  as  far  east  as 
Collinsyille,  and  on  B.  St  O.  S.-W.  as  far  east  as  Breese,  37  cents  per  ton  2,000  pounds. 

Illinois  day's  work,  10  hours. 
'  The  Chicago  convention  was  remarkable  for  the  number  of  representatiTe  operators 
and  miners  in  attendance  and  for  the  yast  amount  of  capital,  large  number  of  working 
people  and  extensive  interests  involved,  rr  presenting  in  a  large  measure,  as  it  did  the 

^ThellUnoltOperaton' AsBOCiationhad  prescribed  higher  rates  for  the  Fourth  District,  to 
which  the  Fourth  District  operators  objected. 
The  above  are  the  prices  actuaUy  paid. 
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fire  greatest  bitnminoQS  coal  producing  states  as  to  minerp,  and  four  as  to  operator?  • 
and  called  "for  the  purpose  of  establishing  mutual  relations,  and  formulating  an  annual 
scale  of  prices  to  be  paid  for  mining  in  the  yarious  fields  in  the  states  aforesaid  for  the 
ensuing  year;  and  such  adjustment  of  differentials  as  may  be  agreed  upon,  and  if  possi- 
ble the  permanent  establishment  of  inter-state  agreement  on  the  mining  question  ;  and 
the  consideration  of  such  other  matters  as  may  properly  come  before  such  meeting,"  all 
of  which,  those  who  were  chii  fly  instrumental  in  forwarding  the  movement  earnestly 
desired  and  believed  could  be  accomplished. 

While  we  have  not  at  this  time  any  opinion  to  express  as  to  the  fairness  of  the  scale 
of  wages  agreed  upon,  affecting  as  it  does  territory  beyond  our  jurisdiction,  it  is  to  be 
regretted  that  the  operations  under  the  Chicago  agreement  have  not  been  satisfactory. 
This  is  particularly  true  as  regards  our  own  State.  In  certain  districts  the  mines 
have  been  closed  much  of  the  time  during  the  year,  causing  hardship  to  those  dependent 
on  mine  labor,  while  in  other  sections  the  miners  have  not  had  sufficient  work  to  pro- 
vide the  common  necessaries  of  life  for  their  families  and  have  been  compelled  to  solicit 
food  and  clothing  throughout  the  state. 

While  no  formal  complaint  has  been  made  to  the  Board  on  this  snbj  xt,  it  has  been 
frequently  stated  that  the  unfortunate  conditions  referred  to  are  the  results  directly  or 
indirectly  of  an  agreement  imposing  unjust  cocditlons  upon  Ohio  operator?,  and  afford- 
ing additional  advantages  to  their  competitors  beyond  the  limits  of  the  state. 

In  addition  to  the  above,  other  differences  arose  between  operators  and  miners  which 
resulted  in  a  number  of  local  strikes,  and  in  the  case  of  Jackson  county  in  a  controversy 
extending  over  a  period  of  80  days  and  involving  more  than  4,000  men. 

It  would  seem  that  a  scale  could  be  so  arranged  as  to  remove  the  inequalities  of  which  . 
Ohio  operators  at  present  complain,  and  thereby  enable  them  to  give  more  general  em- 
ployment to  the  mine  workers  without  causing  any  hardships  to  their  competitors  out- 
side the  State,  but  such  an  arrangement  to  be  effective  would  necessarily  have  lo  com- 
prehend competing  interests  in  other  fields. 

It  might  be  worth  while  to  add,  that  an  arrangement  of  a  scale  equitable  to  all  bitu- 
minous interests  was  looked  forward  to  in  the  "Uniformity  Agreement"  discussed  in  our 
last  annual  report.  Nothing  short  of  this  will  answer  and  the  sooner  operators  and 
miners  come  to  realize  the  fact,  the  better  for^all  concerned. 

I  may  further  add,  that  the  operation  of  that  agreement  was  inteifered  with  by  the 
adoption  of  the  Chicago  scale.  I  venture  to  express  the  hope  that  there  has  been  only 
a  postponement  and  that  sooner  or  later,  operators  and  miners  will  come  to  realize  the 
benefits  of  "uniformity"  and  plant  themselves  firmly  on  its  platform  for  its  principles 
are  just  and  must  prevail. 


CLEVELAND,  LORAIN  AND  WHEELING  RAILWAY  DOCKS. 

LOBAIK. 

On  January  6,  the  following  telegram  was  received  : 

Mil.  Joseph  Bishop,  Secretary  Arbitration  Board,  Columbus,  Ohio : 

Longshoremen's  Union  of  Lorain  demand  the  presence  of  the  Arbitration  Board 
here  at  once.    They  may  be  the  means  of  preventing  serious  trouble.    Answer. 

C.  MSYl&B, 

President, 
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In  response  to  the  aboTe  telegram  and  as  required  by  the  rules  of  the  Bjard,  the 
Mcretarj  visited  Lorain  on  January  7,  and  found  about  190  ore  handlers  employed  on 
the  docks  of  the  C,  L.  <&  W.  By.  on  strike.  The  strike  was  being  conducted  by  the  Inter, 
national  Longshoremen's  Association  to  which  the  men  belonged. 

The  committee-  informed  the  Board  that  for  seyeral  years  the  company  had  refused 
Id  operate  on  the  terms  and  conditions  prevailing  on  the  docks  at  other  lake  portf> ;  that 
the  men  were  rf  quired  to  switch  cars,  move  derrieksj  build  fences  and  work  at  night  and 
on  Sunday  without  extra  pay;  that  the  company  employed  boys  and  other  inexperienced 
hands  to  operate  the  hoisting  engines,  thus  exposing  the  men  to  danger  of  life  and  limb  i 
that  by  reason  of  such  unskilled  persons,  several  employes  had  been  seriously  injured ; 
Ihat  the  company  would  not  permit  the  men  to  see  the  bills  of  lading,  and  although  they 
worked  by  the  ton,  they  had  no  means  of  knowing  how  much  ore  a  vessel  contained ; 
that  they  had  frequently  remonstrated  against  the  methods  of  the  company  and  matters 
were  growing  worse  instead  of  better ;  that  in  order  to  improve  conditions,  on  October  1, 
1897,  they  organized  a  branch  of  the  International  Longshoremen's  Association ;  that 
about  December  15  the  men  refused  to  comply  with  the  unj'ist  demands  of  the  company 
as  above  stated,  and  in  consequ<>nce  of  this,  and  the  further  refusal  on  their  part  to 
abandon  the  union,  they  were  discharged ;  that  the  company  refused  to  recognize  or 
treat  with  their  organization  or  their  representativep,  and  declared  it  would  only  deal 
with  the  men  as  individuals.  As  a  condition  of  work,  the  committee  demanded  the 
recognition  of  the  union  and  the  re-instatement  of  all  discharged  men  as  shown  in  the 
following  proposition,  which  was  submitted  to  the  company  : 

1.  That  the  union's  representative  must  see  the  bills  of  lading  of  each  and  every 
cargo. 

2.  That  the  dock  boss  having  any  grievance  against  any  of  the  men  employed,  shall 
notify  the  gang  boss. 

3.  'That  the  men  shall  have  the  power  te  elect  th^ir  own  gang  boss  and  pay  him. 

4.  That  the  gaog  boss  shall  be  the  only  person  who  shall  have  the  right  to  employ 
and  discharge. 

5.  That  the  company  shall  hire  theif  own  switchmen. 

6.  That  men  shall  be  employed  by  the  company  to  run  the  engine?. 

7.  That  all  men  employed  previous  to  the  trouble  shall  be  employed  hereafter,  and 
must  not  be  discharged  after  returning  to  Work. 

8.  The  company  shall  employ  a  doctor  to  care  for  the  men  while  at  work. 

The  agent  cf  the  company  stated  that  its  business  and  rights  had  been  interferred 
with ;  that  by  arbitrary  and  unfair  conduct  on  the  part  of  certain  employes,  great  loss  had 
been  occasioned  both  to  the  company  and  the  men ;  that  a  large  number  of  the  old  ' 
hands  opposed  the  strike  and  were  anxious  to  return  to  work,  but  were  threatened  with 
violence  if  they  did  not  leave  the  decks,  and  were  fiaally  driven  away  by  intimidation 
and  force,  and  the  company  denied  the  right  to  cond^ict  its  business;  that  the  employes 
who  worked  for  the  company  prior  to  December  15, 1897,  were  discharged  because  they 
refused  to  obey  its  rules  and  regulations,  and  therefore  the  relation  of  employer  and  em- 
ploye, did  not  then  exist ;  that  the^  company  did  not  discharge  men  because  of  their 
organization,  and  did  not  meddle  with  the  private  affairs  of  its  employes,  or  care  to 
what  society  or  union  they  belcnged ;  that  it  is  willing  to  hire  the  old  hands,  or  as 
many  of  them  as  it  may  from  time  to  time  have  work  for,  and  prefer  to  do  so,  rather  than 
to  employ  new  men,  but  declares  it  will  conduct  its  bubiness  in  its  own  way,  and  cannot 
permit  any  man  or  set  of  men,  to  dictate  to  it  as  to  what  it  shall,  or  shall  not  do;  that 
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in  the  future,  u  in  the  past,  it  will  pay  such  wages  as  it  can  afford,  will  continue  as  far 
as  pcssible  to  provide  for  the  safety  and  comfort  of  all  its  emplojep,  and  be  ready  at  all 
times  to  meet  them  and  hear  any  reasonable  complaint,  and  remedy  any  wrong  in  a  fair 
manner,  so  far  as  may  be  in  its  power. 

Being  unable  to  agree  with  the  men,  the  company  transferred  employes  from  other 
departments  of  its  business  to  the  docks  at  Lorain,  and  resumed  operations. 

While  the  Board  did  not  take  aoy  formal  action  in  the  matter,  it  was  in  constant 
communication  with  both  parties  and  held  frequent  interTiews  with  each  side.  It  could 
not,  however,  arrange  a  conference  of  all  concerned,  for  the  reason  that  the  general 
officers  of  the  company  were  absent,  and  unable  to  attend  such  a  meeting.  It  continued 
to  advise  and  urge  both  sides  to  a  conciliatory  course,  and  endeavored,  in  a  friendly  way, 
to  adjust  their  differences,  until  January  22,  when  the  company  submitted  the  following 
proposition  to  the  men  as  a  basis  of  settlement : 

To  the  Former  Dock  Employee : 

The  company  will  employ  George  Brown,  Fred  Tomascheski  and  William  Kling- 
beil,  as  foremen,  who  are  members  of  Local  No.  88,  and  they  may  employ  50  men  each, 
or  thereabouts,  of  the  former  employes  of  this  company,  to  load  ore  this  winter,  married 
men  to  be  given  the  preference. 

When  we  are  loading  or  unloading  boats,  we  are  willing,  and  will  agree,  to  furnish 
the  foreman  of  the  gang  loading  or  unloading  the  boat,  the  tonnage  of  said  boat. 

If  the  former  employes  of  this  company  see  fit  to  accept  the  above  prr  position,  they 
will  not  be  discharged  from  the  service  of  this  company  for  anything  that  may  have 
occurred  prior  to  such  acceptance. 

E.  M.  PiXECE. 

The  foregoing  offer  was  promptly  accepted  and  the  strike  declared  at  an  end,  having 
continued  about  five  weeks. 

In  this  connection  I  desire  to  acknowledge  ihe  valuable  service  of  Mr.  H.  C.  Barter, 
General  Secretary-Treasurer  of  the  International  Longshoremen's  Association.  He  was 
on  the  ground  almost  constantly,  and  in  his  official  capacity  advised  the  men  to  refrain 
from  the  use  of  intoxicating  liquors,  and  demanded  that  they  conduct  themselves  in  a 
peaceful  and  orderly  manner  as  becomes  good  citizens.  He  was  conservative  in  his 
advice  to  them,  and  untiring  in  his  efforts  to  promote  a  fair  and  speedy  settlement,  and 
it  was  largely  due  to  his  influence  that  the  men  accepted  the  proposition  of  the  com- 
pany. 

In  the  printed  report  of  the  Lorain  strike,  prepared  by  Secretary  Barter,  I  find  the 
following  reference  to  this  Board: 

'^  The  State  Board  of  Arbitration  was  a  great  assistance  to  this  association  in  bring- 
ing about  a  settlement.  While  the  members  did  not  sit  formally,  yet  they  personally 
heard  the  btatements  of  both  sides  and  visited  the  representatives  of  the  company  and 
the  men,  smoothing  over  difficulties  and  pointing  out  where  unfair  treatment  might  be 
removed. 

*'  In  case  any  of  our  locals  in  Ohio  are  confronted  with  similar  difficulties,  we 
would  recommend  them. to  enlist  the  good  offices  of  the  Board  at  once.'' 
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THE  RIPPLE  MANUFACTURING  COMPANY. 

COLUMBUS. 

Oa  Febri^ary  25  the  molders  at  the  works  of  the  Ripple  Manufactariog  Companj,  of 
Colambufl,  employing  about  100  meP)  went  on  a  strike  against  "piece  work "  and  fcr  an 
increase  in  wages. 

The  Board  being  engaged  in  other  work,  coald  not  give  immediate  attention  to  the 
matter.  As  soon,  however,  as  his  daties  would  permit,  the  secretary  called  on  the  par- 
ties  with  a  view  of  a  settlement. 

The  companj  stated  it  commer^ced  operations  at  ColuDbbus,  in  May,  1897,  having 
previously  bean  in  business  at  other  pincep ;  that  at  first  it  employed  men  by  the  day, 
but  after  a  few  months'  experience  found  the  results  uo profitable,  and  decided  to  adopt 
the  piece  work  system  ;  that  the  men  worked  by  the  piece  until  the  end  of  the  year, 
when  the  shop  closed  for  the  usual  invoice.  The  results  were  sti)l  unprofitable,  and  the 
prices  on  piece  work  were  reduced  ab^nt  10  per  cent.  When  the  company  resumed 
operations,  the  men  accepted  the  reduced  rate,  and  after  working  several  weeks,  de- 
manded day  work  with  $2.25  as  the  minimum  price;  that  the  company  refused  the 
demand,  and  the  men  ceased  work  and  declared  a  stiike. 

The  men  said  they  commenced  work  for  the  company  in  May,  1897,  receiving  $2  25 
per  day  ;  that  on  July  5, 1897,  the  company  adopted  the  piece  price  plan,  by  which  they 
suffered  a  heavy  reduction  in  wvges ;  that  they  continued  to  work  at  the  reduced  rate  until 
the  end  of  the  year,  in  the  meantime  remonstrating  against  the  reduction  and  endeav- 
oring to  persuade  the  company  to  restore  the  former  rate  of  pay  ;  that  on  Jannary  5, 
1898,  the  firm  posted  notice  of  a  reduction  ranging  from  20  to  50  per  cent,  on  all  cast- 
ings on  which  the  molders  were  actually  employed  ;  a  much  less  reduction  being  made 
on  repair  work  for  old  and  out  of  date  castings  for  which  there  was  little  or  no  demand, 
and  consequently,  required  little  or  no  work  ;  that  the  men  worked  seven  weeks  under 
the  second  reduction,  and  during  that  time  frequent  <  fforts  were  made  to  settle  their 
difierencei-;  that.finding  the  company  determined  to  enforce  a  rate  of  pay  far  below  the  price 
paid  in  competing  establishments,  they,  on  February  25,  demanded  the  restoration 'of 
the  former  piece  price,  or  day  work  with  $2.25  as  the  minimum  rate;  that  the  company 
refused  the  demand,  and  ordered  the  men  to  remove  their  tools  and  leave  the  works. 

After  repeated  interviews,  the  company  proposed  to  the  Board  "  to  pay  an  advance 
of  five  per  cent,  on  certain  castings  in  the  schedule  of  prices  adopted  by  it  January  1, 
1898,"  said  advance  to  "  be  binding  on  all  parties  until  Jannary  1, 1899,"  and  that  the 
works  should  be  "  what  is  termed  an  open  shop,"  but  would  not  agree  to  reinstate  all 
the  old  hands,  there  being  certain  men  who  were  objectionable  by  reason  of  serving  on 
the  strike  committee. 

The  men  refused  this  proposition.  They  were  members  of  the  Iron  Molders'  Union, 
and  acting  under  instructions  of  their  general  officers.  Both  parties  promptly  agreed  to 
a  conference  with  the  Board,  which  was  held  on  March  16  and  17,  and  was  attended  by 
the  representatives  of  the  company,  the  strike  committee,  Mr.  F.  J.  Valentine,  Vice- 
President  of  the  Iron  Molders'  National  Union,  and  the  members  of  the  Board.  The 
situation  was  thoroughly  discussed,  and  resulted  in  the  following  agreement  and  imme- 
diate resumption  of  work : 
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The  Ripple  Manufactubing  Compaey, 

CoLtTMBUs,  Ohio,  March  17, 1898. 
Mb.  J.  F.  Valentine,  Vice-Preaident  Iron  Moldere'  Union,  City  : 

Dear  Sib  :  As  per  verbal  agreement  made  this  day,  we  hereby  confirm  the  same, 
namely : 

That  we  will  agree  within  one  week  from  the  time  our  foundry  starts,  to  make  our 
foundry  a  union  shop,  that  we  run  the  shops  for  10  days  at  day  work,  paying  $2.25  per 
day  as  the  miaynum  wages,  and  if  at  the  end  of  that  time  we  find  the  day  w«k  system 
to  be  unsatisfactory  to  us,  the  shop  is  to  be  run  on  the  piece  price  plan,  we  agreeing  to 
pay  an  increase  of  10  per  cent,  on  the  schedule'  of  prices  adopted  by  us  on  January  1, 
1898.  If  the  day  work  system  is  satisfactory  to  us  at  the  end  of  10  dajs  we  will  con- 
tinue to  work  day  work  as  long  as  it  is  satisfactory  to  us,  and  if  at  any  time  it  is  found 
not  to  be  satisfactory,  we  reserve  the  right  to  run  under  the  piece  price  plan  as  above 
outlined. 

If  the  shop  is  run  on  the  piece  price  plan,  we  give  you  the  privilege  of  adjusting 
the  prices  paid  to  your  satisfaction,  but  in  no  case,  are  we  to  pay  more  than  10  per  cent, 
above  the  prices  now  paid  for  the  complete  furnaces. 

We  reserve  the  right  to  discharge  any  man  in  our  employ  whenever  his  work  is  not 
satisfactory  to  us,  the  union  having  the  privilege  of  making  an  investigation,  if  they  so 
desire. 

No  feeling  or  prejudice  shall  be  held  against  any  of  our  employes  taking  part  in 
the  strike. 

This  agreement  shall  be  binding  on  the  Iron  Holders'  Union  of  North  America  and 
ourselves  or  our  successors,  until  April  1, 1899. 
Yours  respectfully. 

The  Ripple  Manupactubino  Company, 
By  D.  Defenbacheb, 
E.  G.  Ripple, 

Receivers* 

Job.  F.  Valentine, 
Vice-  President  Iron  Moldera*  Union  of  North  America. 

Djsirlng  to  express  their  appreciation  of  the  efforts  of  the  Board  to  proniote  a  set- 
tlement of  the  controversy  at  the  Ripple  workp,  the  molders,  through  their  representa- 
tives, sent  the  following  letter  to  the  secretary  : 

Office  of  the  Ibon  Moldebs'  Union  of  Nobth  Amebica, 

Cincinnati,  Ohio,  March  18,  1898. 

Mb.  Joseph  Bishop,  Secretary  State  Board  of  Arbitration,  Columbus,  Ohio : 

Deab  Sib  :  We  desire  to  express  through  you,  the  thanks  of  the  officers  of  the 
Iron  Molders'  Union  of  North  America,  and  of  the  molders  of  Columbus,  to  the  State 
Board  of  Arbitration,  for  their  assistance  in  bringing  the  representatives  of  the  Ripple 
Manufacturing  Company,  of  Columbus,  and  the  molders  in  their  employ,  who  were  .on 
a  strike,  together. 

We  are  especially  grateful  to  you  for  the  interest  you  displayed  in  our  behalf,  and 
regard  the  efforts  of  your  Board  as  being  in  no  email  degree  contributory  to  the  amica- 
ble adjustment  which  followed.    Again  thanking  you,  we  are 

Yours  truly, 

Mabtin  Fox,  PresH  /.  Af.  U.  of  N,  4., 

£.  J.  Denny,  Sec'y, 

J.  Stoezrl,  Sec^y  No.  98, 

W.  8.  MoBBOW,  Sec*y  No.  45. 
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HOCKING  VALLEY  COAL  DISTRICT.. 

Daring  the  progress  of  the  inter-state  convention  of  coal  operators  at  Chicago  in 
January,  1898,  considerable  time  was  deyoted  to  the  consideration  of  the  question  of 
differentials,  previouslj  existing. 

The  Hocking  Valley  operators  contended  for  a  differential  of  five  cents  per  ton  as 
sgainst  the  thin  vein  Pittsbdrgh  district,  bat  did  not  receive  favorable  consideration. 
Other  differences  arose  between  operators  and  miners  in  various  parts  of  the  State,  all 
of  which,4diiectly  or  indirectly,  reealted  from  the  action  taken  by  the  Chicago  conven- 
tion. 

In  view  of  these  differences,  and  as  showing  the  attitude  of  the  miners'  organiza- 
tion on  matters  growing  out  of  the  inter-state  agreement,  your  attention  is  called  to  the 
following  interesting  correspondence  on  the  subject  of  arbitration,  between  representa- 
tive operators  of  the  Hocking  Valley  district  and  President  M.  D.  Ratchford  of  the 
mine  workers'  organization : 

COLUMB08,  Ohio,  March  3, 1898. 

M.  D.  Ratchford,  President  U  M.  W.  of  A.,  City : 

Dbab  Sir  :  As  you  are  aware,  the  Hocking  interests  did  not  agree  to  the  settle- 
ment for  the  district  at  the  Chicago  convention,  believing  if  they  had  agreed  to  it,  it 
would  have  worked  an  injustice  to  both  the  operator  and  the  miner.  Statistics  in  regard 
to  labor  and  business  of  this  district  can  be  produced  to  show  we  are  entitled  to  the 
claim  we  made  at  the  convention,  and  now  make,  of  a  five-cent  difit^rence  as  against  the 
thin  vein  Pittsburgh  district.*  We  have  been  continually  losing  business  under  the  old 
agreement,  and  should  we  pay  an  even  price  with  Pittsburgh  we  must  inevitably  con- 
tinue to  lose  trade  for  the  operator  and  work  for  the  miner.  We  feel  that  your  earnest 
desire  is  to  see  right  prevail,  and  your  strong  sense  of  j  stice  will  impel  you  to  act 
promptly  so  that  injury  shall  not  be  done  to  any  portion  of  your  constituents.  We 
therefore  demand  that  a  board  of  arbitration,  consisting  of  three  disinterested  persons, 
shall  be  formed,  one  person  to  be  chosen  by  the  Hocking  interests,  one  to  be  chosen  by 
the  Pittsburgh  thin  vein  district  interests,  and  the  two  so  chosen  to  felect  the  third  per- 
son, before  whom  all  the  evidence  regarding  the  mitter  at  issue  shall  be  placed  to  the 
end  that  they  may  decide  whether  we  are  entitled  to  the  differential  claimed. 

We  do  not  desire  a  controversy  in  regard  to  this  matter,  but  believing  that  we  are 
right,  and  the  board  so  chosen  will  do  us  jastice,  we  therefore  pledge  our^-^elves  to  be 
bound  by  its  decision. 

'  Yours  truly, 

Thos.  Johkson, 
H.  D.  Turkey, 
J.  S.  Morton. 

CoLUMBts,  Ohio,  March  7, 1898. 
Messrs.  J.  S.  Morton,  H.  D.  Turney  and  Thomas  Johnson,  City  : 

Gentlemen:  I  am  in  receipt  of  your  letter  of  the  31st  inst,  in  which  you,  in 
behalf  of  the  Hocking  district,  reaffirm  your  claims  for  a  five-cent  differential  as  sgainst 
the  Pittsburgh  thin  vein  district,  and  further  demand  that  a  board  of  arbitration,  com- 
posed of  disinterested  persons,  shall  be  formed,  who  shall  hear  the  evidence  and  deter- 
mine the  justice  or  injustice  of  such  claims. 

Replying,  permit  me  to  assure  you  of  our  favor  for,  and  sympathy  with  the  princi- 
ple of  arbitration  under  all  ordinary  conditions,  and  esprcially  do  we  favor  it  when  the 
question  at  issue  is  confined  in  its  influences  and  limitations  to  the  interests  of  the  dis- 
puting parties  alone,  but  in  this  case  we  have  one  of  the  most  extraordinary  character. 
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one  which  directly  affects  the  interestn  of  the  miners  and  operators  of  other  states,  and 
places  in  jeopardy  the  terms  and  conditions  of  the  Chicago  agreement,  by  which  we  are 
boand.    For  these  reasons  we  mast  decline  jour  proposition  for  arbitration. 

Your  attention  is  respectfully  called  to  clause  8,  Chicago  agreement,  "That  the 
United  Mine  Workers*  Organization,  a  party  to  this  contract,  do  hereby  agree  to  afford 
all  possible  protection  to  the  trade  and  to  the  other  parties  thereto,  against  any  unfair 
competition,  reiulting  from  failure  to  maintain  scale  rates." 

From  this  you  will  see  that  any  adyantage  that  might  lesult  to  your  district  from 
arbitration,  would  also  be  demanded  by  the  operators  of  the  district  against  which  yoa 
complain,  and  consequently  all  other  districts.  Hence,  the  interests  of  the  operators  as 
a  whole  in  your  success  would  be  mutual. 

As  I  understand  the  pouition,  it  is  not  so  much  a  question  with  you  of  reducing 
your  miners  below  the  rates  quoted  in  the  agreement,  as  it  is  a  question  of  competition 
and  business  opportunities,  as  against  the  thin  Tein  Pittbburgh  district.  This  matter 
was  fully  discussed  at  the  Chicago  convention,  at  which  time  I  stated,  that,  **  If  the 
claims  of  any  district  in  Ohio,  for  a  differential  was  justified  in  any  measure,  it  was  thai 
of  the  Hockiog  district."  I,  therefore,  argued  for  the  arbitration  of  that  question,  bat 
for  some  reason  yourselves  and  the  Pittsburgh  operators  could  not  agree  upon  the  basis 
of  arbitration,  which  we  very  much  regretted.  ' 

As  the  matter  now  stands  we  cannot  arbitrate  or  give  yon,  or  others,  redress  for  yoar 
wrongs,  or  supposed  wrongs,  during  the  life  of  our  contract.  I  therefore  trust  that  yoa 
will  find  it  to  your  interest  to  sign  the  agreement,  and  if  any  if  jury  should  result  there- 
from, the  next  annual  convention  should  make  proper  reparation. 

Trusting  that  you  will  accept  this  in  the  spirit  in  which  it  is  written,  and  in  which 
I  have  always  tried  to  deal  with  you  as  with  all  others,  I  air, 

Very  truly  yours, 

M.  D.  Ratchfobd. 

I  have  to  state  that  notwithstanding  the  Hocking  Valley  operators  did  not  agree  to 
the  terms  of  the  general  settlement  at  Chicago,  and  the  disadvantages  set  forth  by  them 
under  said  agreement  as  shown  in  the  foregoing  correspondence,  and  being  desirous  to 
avoid  a  controversy  with  the  miners,  they  signed  the  inter-state  agreement,  and  have  en- 
deavored to  operate  their  mines  under  its  provisions. 


THE  BULLOCK  ELECTRIC  MANUFACTURING  COMPANY. 

CINCINNATI. 

On  the  16th  of  March  the  machinists  employed  by  the  Bullock  Electric  Manufac- 
turing Company,  located  at  Cincinnati,  went  on  a  strike  against  the  demand  of  the 
company  that  they  sign  a  contract  to  work  on  the  piece  work  system,  and  for  the  rein* 
statement  of  men  who  had  been  discharged  for  refusing  to  sign  eaid  contract. 

The  men  were  members  of  the  International  Asfaociation  of  Machinists,  which  is 
opposed  to  piece  work,  and  therefore  could  not  consistently  work  under  the  requirements 
of  the  company. 

Shortly  after  the  strike  was  inaugurated,  the  firm  engaged  a  few  non- union  men  to 
take  the  places  cf  the  old  hands,  but  they  were  soon  persuaded  to  leave  the  works  and 
j  >in  the  ranks  of  the  strikers.  Other  new  men  were  secured,  and  »gain  they  were  pre- 
vailtd  upon  to  leave  the  employ  of  the  company.  As  fatt  as  the  managers  would  hire 
new  handp,  the  strikers  and  their  symf-athizers  would  induce  them  to  quit. 
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Matters  continued  in  this  way  for  sometime,  when  the  company  applied  to  the 
court  for  an  injunction,  which  was  granted,  and  which  enjoined  the  men  from  gathering 
or  patrolling  in  the  yicinitj  of  the  work%  or  from  talking  with  or  persuading  the  em- 
ployes of  the  company. 

In  the  meantime  the  secretary  of  the  Board  visited  Cincinnati  and  endeavored  to 
bring  the  parties  together,  with  a  view  of  adjustment,  but  was  unable  to  do  so  because 
of  the  hostile  attitude  of  Ihe  company. 

The  strikers'  committee  stated  that  about  the  middle  of  January  last  the  company 
posted  notice  to  abolish  day  work  and  introduce  the  piece  work  system ;  that  when 
called  upon  by  a  committee  of  the  union,  the  firm  announced  it  would  continue  day 
work,  but  would  introduce  the  premium  system ;  that  matters  continued  in  this  way 
until  March  16,  when  the  company  demanded  that  the  men  sign  a  contract  agreeing  to 
the  piece  work  plan,  and  discharged  three  men  for  their  refusal  to  sign  such  contract ; 
that  their  organization  was  opposed  to  piece  work  because  the  system  tended  to  crowd 
men  and  reduce  wages;  that  the  question  of  wages  or  hours  of  labor  did  not  figure  in 
the  controversy ;  that  the  men  did  not  seek  to  dictate  what  wages  the  company  shall  pay 
but  only  that  machinists  be  hired  by  the  day  or  hour;  that  the  strike  was  being  con- 
ducted by  the  International  Association  of  Machinists,  and  would  be  continued  as  long 
as  the  Bullock  company  required  piece  work. 

The  committee  expressed  a  willingness  to  attend  any  meeting  the  Board  might  be 
able  to  arrange  with  the  company. 

Desiring  to  learn  the  statement  of  the  company  regarding  the  controyersy,  and  to 
invite  its  representatives  to  a  conference  with  the  men,  the  secretary  of  the  Board  intro- 
duced himself  to  Joseph  S.  Neave,  vice-president  and  general  manager,  and  was  very 
gruffly  told  that  "  neither  his  service  nor  that  of  the  Board  was  desired  or  would  be 
accepted ;  that  the  company  had  secured  new  men  and  had  all  the  hands  required  to 
conduct  its  business ;  that  *  there  was  nothing  to  arbitrate ;  *  that  the  company  was  com- 
petent to  manage  its  own  afiairs  and  would  do  so  without  regard  for  the  Board  or  the 
arbitration  law." 

The  secretary  made  several  attempts  to  explain  to  Mr.  Neave  the  requirements  of 
the  law  and  the  duties  of  the  Board,  but  could  not  on  account  of  his  gruflf  and  disre- 
spectful manner. 

The  various  features  of  the  statute  were  fully  explained  to  the  men,  who  did  not 
seam  to  desire  the  Board  to  "  investigate  the  cause  or  causes  of  such  controversy,  and 
ascertain  which  party  thereto  is  mainly  responsible  or  blameworthy  for  the  existence  or 
continuance  of  the  same,"  prefering  to  continue  the  fi^ht  to  a  finish. 

As  there  had  not  been  any  disorder,  and-  at  the  time  indicated  there  was  no  reason 
to  anticipate  any  violation  of  the  peace,  the  Board  did  not  regard  it  necessary  to  make 
such  investigation,  and  for  the  time  being  took  no  further  action  in  the  matter,  but  con- 
tinued to  watch  the  movement  and  hold  itself  in  readiness  to  take  such  steps  as  circum- 
stances might  require. 

The  strike  continued  with  varying  results  until  about  the  middle  of  September, 
when  negotiations  looking  to  a  settlement  were  instituted  between  the  ofiicers  of  the 
company  and  the  representatives  of  the  machinists'  union,  which  reeulted  ia  an  agree- 
ment or  mutual  understanding  to  abolish  piece  work  and  reinstate  all  strikers  who 
desired  to  return  to  work,  and  that  no  new  men  be  hired  until  all  old  hifeids  be  rein- 
stated aad  given  regular  employment,  the  company  claiming  the  right  to  introduce  the 
premium  system  when  it  so  desired. 
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Thai  ended  one  of  the  moet  bitterly  oonteeted  and  long  drawn  out  labor  Btrugglee 
in  the  hietory  of  Cincinnati.  To  the  credit  of  the  men  be  it  said,  that  daring  the  six 
monthe  of  the  strike  there  was  no  disturbance  of  the  peace.  They  conducted  themselyes 
in  such  manner  as  to  win  the  respect  of  the  citiiens  generally. 


THE  NATIONAL  CASH  BEQI8TER  COMPANY. 

DATTOH. 

On  Tuesday,  March  22,  the  Board  receiyed  the  following  letter  r^arding  a  strike  al 
the  National  Cash  Register  Company  located  at  Dayton : 

Office  Imtbbnatxonal  Uhion  of  Bioyolx  WoBKSBfl^ 
Toledo,  Ohio,  March  21, 1898. 
Mb.  JoflXPH  Bishop,  Secretary  State  Board  of  Arbitration,  Columbus,  Ohio: 

Deab  Sib  :  By  request  of  Mr.  W.  B.  Bossen,  who  says  he  was  speaking  to  you  con- 
cerning our  trouble  with  the  National  Cash  Register  Company,  of  Dayton,  we  give  yoil 
the  demands  made  by  us  on  the  company  and  for  the  refusal  of  which,  the  dispute  has 
continued.  Although  there  were  sereral  points  of  minor  import,  the  whole  matter  when 
summed  up,  is  this :  That  our  union  shall  be  recognised  as  such.  That  was  the  propo- 
sition as  it  was  last  submitted  to  the  company,  and  refused. 

The  trouble  had  been  pending  three  weeks  before  it  culminated  in  a  strike  of  the 
entire  screw  machine  department  (four  non-union  men  excepted)  on  the  21st  of  February, 
and  is  still  on  with  47  out. 

Trusting  this  information  is  satisfactory,  we  are  with  best  wishes, 

Very  truly  yours,     , 

W.  E.  Rauboh, 

•  IntematUmai  Seeretary'Treoiurer. 

The  Board  sent  the  following  reply  : 

State  of  Ohio, 

Office  of  State  Boabd  of  Abbitbatioe, 

CoLUHBXJB,  March  22, 1898. 

Mb.  W.  E.  Raxjsch,  Sec-Treiu.  International  Union  Bicycle  Workers,  Toledo,  Ohio : 

Deab  Sib  :  Your  letter  of  the  21st  informing  this  Board  of  a  strike  of  the  employes 
in  the  screw  machine  department  of  the  National  Cash  Register  Works,  at  Dayton^  has 
just  been  receiyed. 

In  reply,  we  regret  the  unfortunate  situation  to  which  you  refer,  and  trust  the  offi^ 
cers  of  your  orgsnization  will  endeavor  to  adjust  the  matter  as  soon  as  possible.  As  a 
rule,  the  longer  strikes  continue,  the  more  widely  sep/urated  employers  and  employes 
become.  Under  such  circumstances,  time  tends  to  embitter  the  situation  and  make 
settlements  more  difficult  It  is  therefore,  not  only  desirable  but  to  the  adyantage  of 
all  concerned,  to  use  their  best  eflforts  to  bring  about  an  immediate  settlement  on  lines 
that  will  be  fair  and  just  between  man  and  man. 

To  this  end,  this  Board  will  be  glad  to  co-operate  with  the  representatives  of  yooz 
organisation  and  the  company,  and  hope  that  with  proper  consideration  for  all  interests 
inTolved,  an  early  adjustment  will  be  reached. 

Very  respectfully  yours, 

The  State  Boabd  of  Abbitbation, 
Joseph  Bishop, 

ShcrcUurym 

8  BD.  of  abb. 
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Knowing  the  National  Gash  Register  Company  to  be  the  largest  establishment  of  its 
kind  in  existence  and  in  many  of  its  features  entirely  unique,  and  employing  as  it  did 
in  all  departments  of  its  business  1,600  hands ;  and  fearing  the  trouble  in  the  screw  mak- 
ing department  would  extend  throughout  the  entire  works,  the  board  at  once  endeavored 
to  affect  a  settlement,  and  sent  the  following  letter  to  the  company : 

Statb  of  Ohio, 
Office  of  thb  State  Boabd  of  Abbitratiok, 

Ck)LnMBns,  March  22, 1898. 

The  National  Cash  Regmteb  Co.,  Dayton,  Ohio : 

Gsntlbmisn  :  Learning  of  a  strike  at  your  works,  the  secretary  of  this  Board  will 
visit  you  to-morrow,  Wednesday,  with  a  view  to  a  settlement,  etc. 

We  beg  to  express  the  hope  that  a  meeting  of  the  entire  board  will  not  be  neces- 
sary. 

Very  respectfully, 

The  State  Board  of  Abbitbatioh, 
JoBEPH  Bishop, 

Secretary, 

To  the  foregoing  communication,  the  eompany  made  reply  as  follows  : 

The  National  Cash  Bboibteb  Co., 

Dayton,  Ohio,  March  25, 1898. 

Mb.  Joseph  Bishop,  Secretary  State  Board  of  Arbitration,  Columbus,  Ohio : 

Dbab  Sib  :  Your  esteemed  letter  of  March  22,  was  duly  received.  On  account  of 
the  severe  floods  here,  we  telegraphed  you  as  follows  : 

** Letter  received.  Big  flood  here.  Streets  impassable  to  factory  which  is  closed 
down.    Will  wire  you  when  to  come." 

To-day  we  wired  you  as  follows : 

^'Would  be  pleased  to  see  you  to-morrow,  Saturday.  We  would  appreciate  it  as  a 
favor  if  you  bring  other  two  members  or  at  any  rate  one  of  them,  with  you." 

We  are  expecting  to  receive  a  reply  from  you  at  any  time  advising  us  when  you  will 
come,  and  we  sincerely  hope  that  you  may  bring  with  yon  the  other  two  members  of  the 
Board,  because  we  want  you  and  the  balance  of  the  Board  to  see  for  yourselves,  all  the 
things  we  have  been  trying  to  accomplish  here  in  our  establishment.  We  are  trying  to 
accomplish  for  labor,  about  all  the  things  for  which  organized  labor  itself  is  seeking ; 
and  I  think  it  is  really  a  duty  which  you  owe  to  the  interests  you  represent,  to  visit  us 
and  see  for  yourself,  the  conditions  existing  here,  which  are  such  as  cannot  be  found  in 
any  other  institution  either  in  this  country  or  abroad.  This  condition  is  appreciated 
generally  by  our  1,300  employes,  the  47  screw  makers  being  the  only  ones  involved  in 
this  dispute,  and  we  think  they  would  not  have  been  involved,  had  it  not  been  for  outside 
influence.  This  influence  was  exerted  partly  by  men  working  in  other  shops  under 
entirely  different  conditions,  partly  by  manufacturers  who  did  not  like  to  see  our  ideas 
extended,  but  more  especially  we  believe  by  certain  politicians  who  are  hostile  to  pro- 
gressive schools,  especially  those  which  pertain  to  manual  training,  cooking,  sewing  and 
others,  all  of  which  tend  to  a  large  extent  towards  the  betterment  of  labor.  We  believe 
that  three-fourths  of  the  men  employed  in  the  screw  making  department  regret  their 
action,  and  that  they  would  not  have  gone  out,  had  it  not  been  for  this  outside  influence, 
of  which  we  believe  they  were  not  cognisant. 

Enclosed  please  find  a  printed  statement  marked  "A".  This  statement  was  not  got- 
ten up  for  general  distribution,  but  it  is  addressed,  as  yoQ  will  see,  and  was  distributed 
at  the  time  of  the  dispute  only  to  our  employes.    By  a  careful  reading  of  this  statement 
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70a  will  see  that  we  stood  ready  to  comply  with  all  the  demands  of  the  International 
Union  of  Bicycle  Workem.    •    •    »    * 

We  are  sare  that  when  all  the  details  of  the  dispute  are  known  to  your  organisation, 
the  attitude  of  our  company  will  not  be  criticised  by  you.  In  order  that  you  may  fully 
understand  all  the  details  of  the  dispute,  I  urge  upon  you  again  to  bring  with  you  the 
other  members  of  the  Board. 

The  strongest  endorsement  we  hare  in  the  attitude  we  have  taken,  is,  that  of  our 
own  employes  as  eyidenced  by  the  Tolnntary  testimonials  which  they  have  sent  to  us. 
Of  each  of  these  testimonials  we  send  you  under  separate  coyer,  a  copy. 

We  stated  in  our  printed  circular  that  we  would  be  yery  glad  to  haye  all  our  screw- 
makers  come  back  to  work,  without  discrimination,  proyided  they  returned  by  Friday^ 
March  4,  and  we  in  fact  waited  for  them  until  Thursday,  March  10.  In  order  to  keep 
the  balance  of  our  employes  at  work  we  were  then  obliged  to  fill  the  yaeancies  in  the 
screw  department  with  yolnnteers  from  the  rest  of  our  force.  We  instructed  our  foreman 
in  filling  the  yaeancies  in  the  screw  department  to  giye  the  preference  to  any  of  our  old 
employes  who  might  apply  for  them,  proyiding  they  could  accept  them  and  remain  in 
good  standing  with  their  union,  as  we  haye  done  all  in  our  power  to  preyent  discord  in 
the  ranks  of  the  union  men,  because  we  haye  no  desire  to  weaken  or  destroy  the  union, 
which  is,  no  doubt,  of  necessity  to  the  men  in  many  places  where  they  haye  to  work^ 
and  where,  if  it  were  not  for  the  union,  adyantages  would  be  taken  of  them. 

We  al8(|  send  you  a  copy  of  Commissioner  Ruehrwein's  report  containing  a  brief 
account  of  the  methods  of  organisation  and  adyantages  offered  to  our  em|\loyes  by  our 
company.    Mr.  Buehrwein  paid  our  factory  a  yisit  and  gaye  it  a  thorough  inspection. 

We  also  send  under  separate  coyer,  seyeral  other  papers  and  periodicals  containing 
accounts  of  our  factory  and  methods,  written  by  disinterested  persons  who  haye  yisited 
our  factory. 

I  had  hoped  by  lecturing,  etc.,  to  induce  a  number  of  manufacturers  in  this  country 
to  adopt  our  methods  of  treating  labor,  but  they  now  meet  me  with  the  argument  that 
these  efforts  on  our  part  are  not  appreciated,  as  is  eyidenced  by  the  strike  which  we  haye 
just  had.  This  strike  has  thrown  cold  water  on  a  great  many  men  who  were  about  to 
%dopt  such  of  our  methods  as  they  could  to  adyantage.  I  am  still  hopeful  that  in  time 
all  of  this  will  be  oyercome  and  that  I  will  be  able  to  deliyer  our  ^'  Factory  Lecture  ** 
all  oyer  this  country.  We  were  just  on  the  point  of  sending  out  a  lecturer,  at  a  salary 
of  $4,000  per  year,  to  deliyer  this  lecture,  not  only  in  the  principal  cities  of  this  country, 
but  in  Europe  as  well.  His  main  theme  would  haye  been  that  justice,  shorter  hours, 
and  the  treatment  of  employes  as  men  and  women  pay;  that  progressiye schools,  manual 
training  schools,  all  pay ;  that  higher  wages,  shorter  hours,  and  proper  education  is  at 
the  foundation  of  the  future  of  labor. 

We  do  not  object  to  unions  in  our  factory,  and  haye  seyeral,  i,  e.,  polishers,  printers, 
pressmen  and  others.  We  pay  union  wagea  always,  and  in  some  departments  more.  In 
some  cases  some  of  the  union  men  get  more  pay  than  their  skill  entitles  them  to.  Dur- 
ing the  panic  we  paid  unskilled  day  laborers  $1.35  per  day,  when  others,  equally  good, 
sought  the  posititions,  asking  only  80  cents  to  $1  per  day.  Since  October,  1896,  we  haye 
giyen  10  hours'  pay  for  9^  hours'  work  to  all  of  the  men  who  were  on  day  labor.  We 
haye  also  arranged  the  piece  workers  so  that  they  now  earn  more  money  by  working  9^ 
hours, than  they  formerly  did  by  working  10  hours  per  day.  This  was  no  dispute  as  to 
wages  or  sanitary  conditions  or  length  of  day  work,  and  no  complaint  of  treatment  of 
any  kind. 

We  employ  oyer  200  women,  and  we  haye  done  much  to  raise  the  moral  tone  of  the 
factory  women  of  Dayton,  by  surrounding  ours  with  the  most  fayorable  conditions. 
During  the  last  three  years  we  haye  gradually  reduced  their  hours  of  work  from  10  to 
seyen,  net,  for  which  we  giye  them  full  10  hours'  pay.  We. haye  furnished  them  with  a 
•cheerful  dining  room,  properly  equipped  with  nice  white  table  linen,  clean  dishes,  etc. 
In  this  dining  room  we  furnish  them  each  day,  gratis,  tea  or  coffee  or.  some  nourishing 
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food,  sncli  as  soap  or  its  eqnWalent.  The/  each  pay  one  cent  per  daj  for  other  food, 
all  of  which  we  cook  for  them  withoat  charge.  We  famish  them  with  clean  Vhite 
aprons  and  sleeyes,  and  these  are  lanndried  at  the  company's  expense.  Their  shorter 
hoars  enable  them  to  come  an  hoar  later  than  the  men,  and  they  leare  16  minates 
earlier.  They  are  also  given  Satarday  afternoon  of  each  week  as  a  holiday,  and  are 
allowed  15  minates  each  morning  and  afternoon  for  caluthenic  exercises.  Twice  each 
month  we  give  them  half  an  hoar  extra,  in  order  that  they  may  haye  extra  time  for  the 
literary  exercises  of  the  Woman's  Centary  Clab,  composed  of  the  200  yoang  women  of 
the  factory.  We  give  them  (as  we  giye  all  of  oar  employes)  an  opportunity  to  take  a 
bath  at  the  company's  expense,  allowing  them  20  minates  each  week  for  this  parpose, 
we  f amlBhing  free  of  charge  the  soap  and  towels  necessary.  We  pay  the  extra  expense 
so  that  the  women  employes  are  enabled  to  secare  the  Yoang  Ladies'  Home  Joamal  for 
35  cents  per  year. 

We  have  employed  a  yoang  woman,  a  graduate  of  Pratt  Institute,  at  a  salary  of 
$1,000  per  year,  to  teach  them  marketing,  cooking  and  serving,  and  in  order  that  one 
entire  evening,  semi-monthly,  may  not  be  taken  up,  we  furnish  them  a  light  lunch  at 
5:15,  they  going  right  from  work  to  the  cooking  classes.  By  this  means,  they  arrive 
home  at  eight  o'clock,  and  have  that  full  evening  at  home  for  other  purposes.  This 
young  lady  also  has  another  class  on  Saturdays  and  evenings,  of  the  younger  girls  in 
the  neighborhood,  who  do  not  work  at  the  factory. 

We  employ  another  young  woman,  a  college  gradaute,  to  do  all  she  possibly  can  to 
elevate  the  boys  and  girls  in  the  neighborhood,  to  give  them  higher  ambitions  and  to 
encourage  them  to  take  higher  positions  in  life,  by  teaching  them  parliamentary  rules, 
etc.  - 

We  also  have  a  kindergarten  whieh  is  supported  mainly  by  our  company.  We 
have  a  Sunday  school  of  400  people  at  the  factory,  which  is  non-denominational* 
At  this  Sunday  school  we  give  a  lecture  each  Sunday  afternoon,  illustrated  by  beauti- 
fully colored  steriopticon  slides,  of  which  we  have  abeut  6,000. 

We  are  endeavoring  to  prove  that  it  pays  to  treat  employes  kindly,  to  give  them 
the  shortest  hours  possible,  and  to  pay  them  the  highest  wages.  We  desire  to  do  a  great 
deal  more  for  our  men  in  the  future,  than  we  have  done  in  the  past,  and  to  gradually 
reduce  their  hours  of  labor.  We  believe  £hat  10  hours  is  too  long  for  a  man  to  work. 
We  are  trying  to  get  the  good  will  of  the  people  and  their  assistance  and  co-operation, 
and  in  that  way  decrease  our  expenses  and  increase  our  pay  roll,  and  we  believe  that 
the  experiment  is  succeeding.  We  are  trying  to  get  other  people  to  adopt  our  methods. 
We  hope  that  it  pays  us  to  do  all  these  things  from  a  financial  point  of  view.  We 
believe  that  co-operation  will  make  us  more  money,  and  the  more  money  we  make,  the 
more  we  propose  to  do  for  our  employes.  We  are  trying  to  prove  to  other  factories  that 
these  things  pay,  and  hence  to  perpetuate  them. 

The  proprietors  of  this  institation  would  sell  out  quickly  if  they  did  not  believe 
they  were  doing  something  to  help  solve  the  labor  problem ;  for  I  think  that  any  man 
who  continues  to  work  after  having  made  a  competence,  is  foolish  to  spend  the  time 
worrying  and  fretting,  trying  to  make  more  money,  unless  he  is  doing  something  for  the 
benefit  of  mankind  and  expects  to  get  his  pay  in  that  way.  He  is  foolish  to  fight  and 
slave  only  for  the  sake  of  making  and  piling  up  more  money. 

We  have  had  a  great  deal  of  opposition  to  our  methods  from  people  who  did  not 
understand  us,  and  we  hope  to  have  the  co-operation  of  the  trades  unions,  because  we 
know  that  we  are  doing  something  for  the  betterment  of  labor.  We  ask  the  co-operation, 
not  the  antagonism,  of  labor,  because  what  we  are  doing  is  for  the  elevation  of  labor. 

All  we  ask  is  for  you  to  come  personally — see  for  yourself  what  we  are  doing,  and 
we  believe  that  you  will  see  that  we  did  not  only  what  was  right,  but  more  than  should 
have  been  demanded  of  us. 

In  looking  over  your  letter,  we  are  satisfied  that  the  facts  pertaining  to  this  dispute 
between  our  screw  makers  and  our  company  have  been  misrepresented  to  you ;  and  we 
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would  appreoiate  it  if  jon  would  place  in  our  handi  the  statements  made  to  jou  bj  the 
screw  makers  union,  and  we  trust  that  we  haye  not  asked  something  of  you  with  which 
jon  cannot  consistently  comply. 

This  letter,  in  substance,  is  about  the  same  as  I  haye  written  to  Mr.  Samuel  Gom> 
pers,  President  of  the  American  Federation  of  Labor,  Washington,  D.  C,  who  made 
inquiry  of  us,  and  whom  we  have  also  urgently  inyited  to  yisit  our  factory. 

In  conclusion,  I  desire  to  press  upon  you  again  the  invitation  to  visit  our  factory. 
I  remain, 

Yours  very  truly, 

Jows  H.  Pattbbsov, 
Breddeni  NcLtwnal  C(uh  Regiiier  €0, 

On  account  of  the  floods,  railroad  travel  was  suspended,  and  the  secretary  was 
unable  to  visit  Dayton  at  the  time  indicated.  As  soon,  however,  as  conditions  would 
permit,  another  appointment  was  made  when  the  Board  visited  Dayton,  and  was  re- 
ceived very  cordially  by  the  men  and  the  company.  The  grievance  of  the  screw  makers, 
as  stated  by  their  committee,  was  substantially  the  same  as  that  given  by  Mr.  Bausch  in 
his  letter  to  the  Board,  viz.:  "  That  our  union  shall  be  recognized  as  such,  and  only 
union  men  employed."  The  men  were  affiliated  with  the  International  Union  of 
Bicycle  Workers.  They  welcomed  the  members  of  the  Board  as  mediators,  but  were 
unwilling  to  submit  the  matters  in  dispute  to  arbitration,  and  declared  they  were  strug- 
gling for  an  essential  principle  of  their  organization,  and  would  not  agree  to  any  settle- 
ment, except  on  the  terms  demanded. 

The  cause  and  progress  of  the  trouble,  as  given  by  the  company,  appears  in  the 
following,  a  printed  copy  of  which  was  handed  to  the  Board : 

A  StATXMKMT   07   THB  AOBEBMBNT    AHD    THB     DIFFICULTY    BeTWSBH    THS    SCBXW 

Makbbs  AMD  The  National  Gash  Rcohtbb  Company,  of  Daytom,  Ohio, 
Madb  to  Its  Employbs. 

On  February  9  a  screw  maker  employed  in  the  screw  making  department  of  the 
I^ational  Cash  Register  Company  handed  to  Mr.  John  Dohner,  foreman  of  that  depart- 
ment, a  letter,  of  which  the  following  is  a  copy  : 

ScBBw  Makbbs'  Pbotbotxvb  Ukiov,  No.  23, 

Akbbicah  Fbdbbatiok  of  Labob, 

Daytom,  Ohio,  February  9, 1898. 

Mb.  J.  H.  DoHBBB,  Foreman  of  the  Screw  Department,  N.  C.  R.  Co.: 

Dbab  Sib:  The  members  of  this  department  have  joined  the  Screw  Makers' 
Union,  No.  23,  of  the  International  Union  of  Bicycle  Workers.  In  pursuance  thereof, 
-they  desire  to  further  the  interest  of  unionism,  and  request  that  the  union  should  be 
recognized.  They  also  refuse  to  work  with  any  man  who  is  not  a  member  of  said 
onion.  They  farther  request  that  no  new  apprentice  shall  be  employed  in  this  depart- 
ment. Very  respectfully. 


Seal  of  the 

Screw  Makers*  Union, 

No.  23. 

Dayton,  Ohio. 
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'  It  will  be  noticed  that  the  letter  is  unsigned.    In  the  place  of  a  signature  appears 
the  seal  of  the  Screw  Makers'  Union. 

This  union  is  a  branch  of  the  International  Union  of  Bicjde  Workers,  which  held' 
its  first  convention  and  adopted  a  constitution  at  Toledo,  Ohio,  March  15  to  19, 1897. 

On  Februarj  12,  1898,  a  committee  consisting  of  Messrs.  W.  E.  Kausch,  Toledo,^ 
Ohio,  Secretary-Treasurer  of  the  International  Union  of  Bicycle  Workers,  and  a  mem- 
ber of  its  Executive  Council ;  H.  G.  Ellis,  Syracuse,  N.  Y.,  also  a  member  of  the  Inter- 
national Union  of  Bicycle  Workers,  and  Charles  Bndroe,  President  of  the  Screw 
Makers'  Protectiye  Union,  of  Dayton,  Ohio,  called  at  the  factory  and  requested  an  in- 
terview with  the  officers  of  the  company  for  the  purpose  of  coming  to  an  agreement. 

There  were  present  at  this  interview,  representing  the  company,  Messrs.  F.  J.  Pat- 
terson and  H.  Theobald,  Jr.,  Vice-President  and  Secretary,  respectively,  of  the  company) 
and  the  company's  factory  committee,  consisting  of  Messrs.  O.  C.  Beeves,  J.  P.  Cleal,  B* 
Patterson,  Jr.,  A.  W.  Buchanan  and  F.  H.  Bickford,  and  a  stenographer. 

Mr.  Eausch  said :  '*  We  came  here  to  do  business  with  the  head  officer  of  the  com- 
pany, or,  in  his  absence,  with  his  representative." 

Upon  being  informed  that  Mr.  J.  H.  Patterson,  the  president  of  the  eompany,  was 
out  of  the  city,  and  that  the  above  named  men  were  his  proper  representatives,  Mr. 
Eausch  proceeded  to  state  the  union's  requests  as  follows : 

First.    That  the  company  recognize  the  anion  by  recognizing  its  shop  committee. 

Second.  That  the  company  should  employ  no  more  apprentices ;  and  when  such 
as  are  now  apprentices  become  journeymen  it  shall  employ  only  one  apprentice  to  each 
10  journeymen,  and  one  apprentice  at  large. 

Third.  That  there  were  two  men  working  in  the  screw  department  to  which  the 
International  Union  of  Bicycle  Workers  objected ;  that  there  were  two  men  to  whom 
the  members  of  the  local  union  objected,  and  the  removal  of  these  four  men  from  that 
department  was  demanded. 

Fourth.  That  a  change  be  made  in  the  practice  of  the  company  in  regard  to  the 
allignmeni  and  readjustment  of  the  screw  making  machines. 

In  the  course  of  a  thorough  and  exhaustive  discussion  of  the  above  demands  Mr» 
Eausch  made  the  statements  which  follow,  his  remarks  being  taken  down  verbatim  by  a 
stenographer.  In  order  that  there  may  be  no  doubt  as  to  the  accuracy  of  the  stenogra- 
pher's report,  the  affidavit  of  Messrs.  F^ank  J.  Patterson,  A.  W.  Buchanan,  E.  Patter- 
son, Jr.,  J.  P.  Cleal  and  F.  H.  Bickford  is  attached  thereto : 

Questions  asked  and  answers  given  in  the  conversation  between  the  officers  of  the 
National  Cash  Eegister  Company,  of  Dayton,  Ohio,  and  the  committee  representing  the 
International  Union  of  Bicycle  Workers,  February  12, 1898 : 

Mr.  Theobald :  **  We  understand  then,  that  your  International  Union  supports  the 
demands  made  by  the  local  union  for  the  discharge  of  Gray  and  Landers;  you  de- 
mand that  they  be  discharged  ?" 

Mr.  Ellis :    **  We  ask  that  they  be  removed  from  that  department." 

Mr.  Theobald :  "  We  have  no  other  place  for  these  men.  Do  you  demand  that 
they  be  discharged?" 

Mr.  Eausch :    "  We  ask  that  they  be  removed  from  that  department." 

Mr.  Theobald :  "  Does  your  International  Union  support  the  demand  that  Fal- 
weiler  and  Buckles  be  discharged?" 

Mr.  Eausch :  "  We  have  no  specific  grievance  against  them.  We  would  not  uphold 
our  men  in  refusing  to  work  with  them  simply  because  they  are  non-union  men." 

Mr.  Theobald :  "  The  local  union  demands  that  they  be  discharged  or  trans- 
ferred." 

Mr.  Eausch  :  '*  We  will  not  uphold  them  in  that  demand.  They  withdraw  that 
demand,  in  other  words,  and  we  will  bind  the  local  union  to  it"    •    *    •    * 


STATE   BOARD   OF   ARBITRATION.  39 

Affidavits  in  support  of  statements  made  hj  the  parties  participating  in  the  confer- 
ence* are  omitted. 

Mr.  Bansch  farther  requested  that  a  reply  be  given  by  the  company  on  or  before 
Saturday,  February  19,  and  stated  that  the  company  might  answer  direct  to  the  com- 
mittee then  present  or  to  the  shop  committee,  whichever  it  chose. 

On  Friday,  February  18,  the  shop  committee  of  the  screw  making  department  was 
notified  that  the  company  would  comply  with  its  requests  as  agreed  to  with  Mr.  Bausch, 
the  secretary- treasurer  of  the  International  Union,  and  that  the  two  objectionable  men 
would  be  removed  from  the  screw  making  department  the  following  day.  The  shop 
committee,  however,  refused  to  comply  with  the  agresuent  as  made  with  Mr.  Bauseh. 
They  stated  that  unless  all  four  of  the  men  in  question  were  removed  from  the  screw 
making  department,  they  would  stop  work  at  10  o'clock  Saturday  morning,  February  19. 

Although  the  company  was  in  the  midst  of  its  final  preparations  for  the  reception  on 
the  following  Monday  morning,  of  SOO  of  its  agents  from  many  parts  of  the  world,  yet 
it  wished  to  do  everything  in  its  power  to  avert  any  controversy  or  trouble  with  any 
of  its  employes.  It  therefore,  on  Saturday  morning,  February  19,  called  together  the 
shop  committee  of  the  screw  making  department  and  three  other  representatives  of  that 
department,  and  in  conference  requested  the  committee  to  delay  action  until  Mr.  Bausch 
could  return  to  Dayton. 

This  committee  representing  the  screw  makers  agreed  to  communicate  with  Mr. 
Bausch.  They  stated  that  they  would  hold  a  special  meeting  of  the  union  on  Saturday 
night  to  decide  what  they  would  do.  They  agreed  to  let  the  company  know  their  decis- 
ion on  Monday  morning. 

Monday  was  the  opening  day  of  oUr  twelfth  annual  convention.  At  8  o'clock  on 
that  morning  the  screw  makers  Jeft  their  work  in  a  body.  They  did  not  accord  to  the 
company  the  opportunity  of  a  further  interview.  They  went  out  in  spite  of  the  fact 
that  on  the  previous  Saturday  night,  in  accordance  with  the  agreement  with  Mr.  Bausch, 
the  two  objectionable  men  had  been  removed  from  the  screw  making  department. 

On  Monday,  February  21,  Mr.  J.  F.  MulhoUand,  President  of  the  International 
Union  of  Bicycle  Workers,  came  to  the  factory  for  the  purpose  of  a  conference.  An 
effort  was  made  to  arrange  for  s  meeting.  On  account  of  the  convention,  however,  it 
was  found  impossible  to  do  so  until  Tuesday  morning,  March  1.  A  further  conference 
with  Mr.  MulhoUand,  Mr.  Budroe,  President  of  the  Screw  Makers'  Protective  Union  of 
Dayton,  and  the  screw  makers'  shop  committee,  was  held  on  Wednesday,  March  2. 

The  company  then  informed  Mr.  MulhoUand  and  his  colleagues  that  it  had  com- 
plied with  the  demands  of  the  union  as  agreed  to  by  the  committee  consisting  of  Messrs. 
Bausch,  Budroe  and  Ellis.  The  company  further  stated  that  it  harbored  no  ill  feeling 
or  resentment  toward  the  men  who  had  left  its  employ.  It  believed  them  to  have  been 
misled.  It  would  be  glad  to  have  them  come  back  to  work,  without  discrimination, 
provided  they  return  to  work  by  Friday,  March  4.  The  company  simply  asked  that  the 
screw  makerb  carry  out  their  part  of  the  agreement  made  with  the  committee  headed 
by  Mr.  Bausch.  The  company  wants  no  trouble  with  the  Screw  Makers'  Union,  or  any 
other  union.  It  has  no  fight  with  organized  labor.  It  stands  ready  and  willing  to 
carry  out  its  agreement  with  the  committee  representing  the  International  Union  of 
Bicycle  Workers  and  the  Screw  Makers'  Protective  Union, 

The  National  Cash  BBoieTSB  Ck). 

Bt  John  H.  Pattebsok,  Freaident, 

The  men  were  not  disposed  to  make  any  concessions,  and  the  company  felt  that  as 
it  had  agreed  to  the  demand  made  by  the  officers  of  the  International  Union,  and  re- 
moved the  objectionable  men  from  the  screw  making  department,  there  was  no  longer 
any  cause  for  complaint.  It  therefore  asked  that  the  striking  employes  return  to  work, 
and  expressed  a  desire  that  all  differences  be  submitted  to  arbitration. 
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Failing  to  bring  the  parties  together  for  adjostment,  the  secretary  of  the  Board 
Tlsited  the  officers  of  the  International  Union  of  Bicycle  Workers  at  Toledo,  to  learn 
their  views  with  reference  to  the  strilEe,  and  endeavor  to  bring  about  a  settlement.  ,In 
this,  however,  he  was  nnsaocessful,  as  the  general  oftcers  were  firm  in  sapporting  the 
demands  of  the  strikers,  "  That  the  anion  shall  be  recognized/' 

Daring  this  time  the  mining  sitaation  engaged  the  attention  of  the  Board  to  sach 
an  extent,  that  it  ooald  not  devote  constant  effort  to  adjast  the  Dajton  trouble. 

On  the  return  of  the  secretarj  to  the  office,  he  found  the  following  communication 
from  the  company : 

Thb  Natiohal  Cash  BEGisnai  Oo., 

Dattoh,  Ohio,  March  28, 1898. 

Mb.  JoflSPH  Bishop,  Secretary  State  Board  of  Arbitration,  Columbuo,  Ohio : 

Deab  Sib  :  I  enclose  you  copy  of  the  ultimatum  of  Mr.  J.  F.  Mulholland,  Presi- 
dent of  the  International  Union  of  Bicycle  Workers,  which  he  demanded  that  we  sign 
in  one-half  hour,  on  March  1,  1898. 

3y  the  way,  when  are  we  to  see  you  again  ?  There  is  much  of  importance  in  con- 
nection with  this  matter,  which  we  did  not  have  time  to  convey  to  you  on  Saturday. 
We  particularly  desire  that  you  should  see  more  of  the  interviews,  and  to.  have  you 
learn  something  m^e  of  the  conditions  existing  here,  before  coming  to  any  conclusion. 

Tours  very  truly, 

The  Natiohal  Cash  Bboibtbb  Co., 
H.  Thbobald,  Jb., 

Secretary, 

Datton,  Ohio,  March  1, 1898. 

We,  the  undersigned  parties,  representatives  of  the  International  Union  of  Bicycle 
Workers  and  the  National  Cash  Register  Co.,  of  Dayton,  Ohio,  in  order  to  settle  the 
dispute  which  now  exists  between  the  International  Union  of  Bicycle  Workers  and  the 
the  National  Cash  Register  Co.,  do  hereby  agree  to  the  following : 

That  all  of  the^men  are  to  go  back  to  work  without  any  discrimination;  that  the 
company  shall  recognize  the  Constitution  and  By-laws  of  said  union. 

To  the  letter  of  Mr.  Theobald,  the  secretary  made  reply  as  follows : 

State  of  Ohio, 
Office  of  the  State  Boabd  of  Abbitbatioh, 

Coldmbus,  Ohio,  April  1,  1898. 

Mb.  H.  Theobald,  Secretary  National  Cash  Register  Co.,  Dayton,  Ohio : 

Deab  Sib  :  I  am  in  receipt  of  your  favor  of  the  28  ult.,  with  a  copy  of  the  agree- 
ment presented  for  the  signature  of  your  company.  Official  duties  in  connection  with 
the  mining  situation  has  prevented  an  earlier  reply.  At  present,  I  cannot  state  posi- 
tively when  we  can  visit  Dayton  again,  but  will  endeavor  to  do  so  the  early  part  of  next 
week. 

No  conclusion  has  been  reached  by  this  Board  in  your  case,  and  I  may  add,  that 
no  opinion  or  decision  will  be  rendered  by  it  until  after  a  full  and  complete  investiga- 
tion, due  notice  of  which  will  be  given  to  all  concerned. 

We  beg  to  express  the  hope  that  an  investigation  will  not  be  necessary  or  required, 
and  trust  that  a  speedy  and  satisfactory  settlement  will  be  reached  by  the  company  and 
its  employes. 

Very  respectfully, 

J'osEPH  Bishop, 

Secrluarf, 
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On  April  8,  the  oecretaiy  again  visited  Dajton,  and  made  repeated  efforts  to  adjast 
the  eontroversj,  hat  without  avail.  The  companj  was  anxious  to  settle  the  matter  bj 
«rhitration,  whUe  the  men  firmlj  refused  to  arbitrate,  and  declined  to  make  any  settle- 
fnent,  except  on  the  terms  of  their  original  demand.  After  this  interview,  the  company 
addressed  a  letter  to  the  Board  as  follows : 

Thb  National  Cash  Beoistkb  Co., 

Dayton,  Ohio,  April  6, 1898. 
Mb.  J06SPH  BiBHOP,  Secretary  the  State  Board  of  Arbitration,  Columbus,  Ohio : 

DiAB  Sib  :  Mr.  Samuel  Gompers  called  here  last  Saturday,  April  2,  accompanied 
by  Msears.  Mulholland,  Rausch,  Budroe,  and  a  member  of  the  shop  committee  ol  our 
screw  makers.  We  held  a  conference,  but  were  unable  to  come  to  a  conclusion.  Mr. 
Gbmpers  did  not  have  time  to  give  to  the  ciise,  as  he  was  on  his  way  to  Indianapolis, 
and  remained  here  only  from  two  until  six  o'clock.    *    •    «    *  ^ 

We  are  still  hopef al,  however,  that  an  amicable  and  satisfactory  settlement  may  be 
reached ;  but  to  bring  this  about,  we  believe  that  disinterested  parties  will  have  to  come 
in  and  say  what  is  right ;  so  we  suggested  to  the  screw  makers  that  we  would  like  to 
leave  the  matter  entirely  to  arbitration,  and,  as  they  seemed  to  be  unwilling  to  have  the 
Ohio  State  Board  of  Arbitration  alone  decide  the  matter,  that  we  were  willing  that  Mr. 
Gompers  should  act  jointly  with  said  Board.  We  embodied  our  suggestion  in  a  letter 
which  we  handed  to  the  screw  makers,  a  copy  of  which  is  enclosed,  marked  "  A.*'  We 
enclose  tlio  a  copy  of  a  letter  written  to  Mr.  Gompers  yesterday.  We  do  not  know 
whether  such  a  scheme  would  be  feasible  or  not,  and  regret  very  much  that  the  thing 
has  taken  such  a  turn  as  to  make  arbitration  necessary.    •    e    •    * 

Ton  will  also  find  enclosed  a  statement  which  we  have  had  printed  to-day  for  dis- 
tribution to  otir  employes. 

We  have  written  the  same  information  as  above,  to  Mr.  John  Little, 
yours  very  truly, 

Thb  National  Cash  Bboistbb  Co., 

John  H.  Pattbbson, 
iVesideni. 

Mr.  Little  having  received  a  copy  of  the  abete  letter,  from  the  coini>any,  sent  the 
^following  reply : 

Xbnia,  Ohio,  April  7, 1898. 
Mb.  John  H.  Pattbbson,  the  National  Cash  Begister  Co.,  Dayton,  Ohio :  1 

Dbab  Sib  :  When  Mr.  Bishop  returned  from  Toledo  it  was  concluded,  in  view,  of 
your  letter  to  me  and  what  he  learned  from  the  other  side,  it  would  be  as  well  for  us  not  to 
-take  further  action,  and  Mr.  Bishop,  it  was  understood,  would  go  to  Dayton  very  soon  and 
advise  aceordingly.  But  from  your  letter  of  yesterday  a  difierent  phase  is  presented.  I 
forward  it  by  this  mail  to  Columbus  and  you  will  shortly  hear  from  the  Boards  I 
hardly  see  how  the  Board  could  officially  act  with  another  as  arbitrators.  If  each  party 
W'ould  select  one  arbitrator  and  allow  these  two  to  select  a  third,  a  fair  board  could  be 
procured,  and  such  a  board,  under  the  statute,  would  have  the  right  to  counsel  the  State 
Board.  Either  party  might  choose  Mr.  Gompers  as  one,  if  desired,  or  he  might  be 
selected  as  the  third,  but  I  hope  some  satisfactory  solution  can  be  had. 

Yours  truly, 

John  LnrLB. 

The  following  is  the  commnnioatien  of  the  company  proposing  arbitration,  which 
was  handed  to  the  strike  committee,  and  which  is  referred  to  in  the  foregoing  letter 
to  Mr.  Patterson : 
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"A." 

Datton,  Ohio,  April  i,  1898. 

After  the  extended  diieuasion  of  the  dififerenoei  and  misunderstmndings  between  the  • 
National  Caah  Begiater  Companj  and  the  serew  makers,  it  is  evident  that  it  is  impossi- 
ble for  the  committees  of  the  company  and  the  International  Union  of  Bicycle  Workers 
to  agree  upon  a  basis  of  settlement 

As  the  National  Gash  Register  Company  recognizes  the  right  and  necessity  of 
labor  organizations,  and  as  it  does  not  now  wish  to  make  any  fight  against  any  labor 
anion,  desiring  to  abide  by  what  is  right  and  jast 

Therefore,  the  National  Cash  Register  Company  in  the  interest  of  obtaining  an 
amicable,  satisfactory  and  lasting  settlement,  desires,  and  has  requested,  that  the  State 
Board  of  Arbitration  and  Mr.  Gompers,  President  of  the  American  Federation  of  Labor,, 
shall  jointly  aet  as  a  board  of  arbitration  to  investigate  fally  the  dispute  and  differences, 
and  to  state  their  opinion  as  to  what  is  right 

The  National  Cash  Register  Company  hereby  ofiers  to  abide  by  the  decision  of  the 
said  board. 

(Signed)  Thx  National  Cabh  Rbgistsb  Co., 

John  H.  Pattxbbon, 

PreMtrU. 

The  statement  of  the  difficulty  referred  to  by  Mr.  Patterson  in  his  letter  of  April 
6,  and  which  was  printed  and  distributed  by  the  company,  is  as  follows : 

ARBITRATION  IS  PROPOSED. 


THE  NATIONAL  COMPANY    MAKES   A  PROPOSITION  IN  THE 
INTEREST  OP  HARMONY. 


STATEMENT  OF   THE  DIFFICULTY   BETWEEN    THE    NATIONAL   CASH' 
REGISTER  COMPANY  AND  ITS  8CEEW  MAKERS. 


Articles  regarding  the  difficulty  between  the  National  Cash  Register  Company,  of 
Dayton,  Ohio,  and  the  Screw  Makers'  Union  have  been  printed  which  misstates  some  of 
the  facts.    The  company  therefore  gives  this  statement  to  the  public. 

The  situation  at  present  is  this :  On  Monday,  April  4,  the  officers  of  the  company 
and  the  committee  representing  the  Screw  Makers'  Union,  had  their  last  conference 
At  that  meeting  the  following  proposition  was  handed  to  Mr.  Mulholland,  President  of 
the  International  Union  of  Bicycle  Workers,  representing  the  screw  makers: 

Daytoh,  Ohio,  April  4, 1898. 

After  the  extended  discussion  of  the  diffiarences  and  misunderstandings  between 
the  National  Cash  Register  Company  and  the  screw  makers  it  is  evident  that  it  is  im- 
possible for  the  committees  of  the  company  and  the  International  Unloou  of  BIcjcIa 
"V^orj^rs  to  agree  upon  ^  bffif  of  settlement 


STATE   BOARD   OF   ARBITRATION.  43 

As  the  National  Gash  Begiater  Gompanj  reeognizea  the  right  and  necessity  of 
labor  organizations,  and  as  it  does  not  now  wish  to  make  anj  fight  against'  any  labor 
onion,  desiring  to  abide  hj  what  is  right  and  just. 

Therefore,  the  National  Cash  Begister  Company,  in  the  interest  of  obtaining  an 
amicable,  satisfactory  and  lasting  settlement,  desires,  and  has  requested,  that  the  State 
Board  of  Arbitration  and  Mr.  Samuel  Gk>mper6,  President  of  the  American  Federation  • 
of  Labor,  shall  jointly  act  as  a  board  of  arbitration  to  investigate  fully  the  diipute  and 
differences  and  to  state  their  opinion  as  to  what  is  right. 

The  National  Cash  Begister  Company  hereby  offers  to  abide  by  the  decision  of  said 
board. 

The  Natiokal  Cabh  Beoibtsb  Co., 

John  H.  Pattbxson, 

This  proposition  now  awaits  the  acceptance  of  the  screw  makers.  The  conference^ 
aboTe  referred  to  resulted  from  that  held  on  Saturday,  April  2,  with  Mr.  Samuel  Gom- 
pers.  President  of  the  American  Federation  of  Labor.  Mr.  Gom  pen  met  Mr.  J.  H. 
Patterson  and  the  other  officers  of  the  company  on  Saturday  afternoon  for  a  discussion  of 
the  difficulty.  Before  the  completion  of  the  subject  Mr.  Gompers  was  compelled  to  leare- 
the  city  in  order  to  meet  another  engagement.  Before  leaving,  however,  Mr.  GK>mpers 
said  that  whatever  arrangement  should  be  made  between  the  parties  would  be  satisfac- 
tory to  him. 

In  pursuance  of  this  understanding  a  large  part  of  Monday,  April  4,  was  occu- 
pied in  the  further  consideration  of  the  entire  question,  resulting  finally  in  the  offer 
stated  above. 

In  order  that  the  circumstances  leading  up  to  this  proposition  may  be  fully  under- 
stood, the  following  additional  statement  is  made: 

On  February  9, 1898,  a  screw  maker  handed  to  the  National  Cash  Begister  Com- 
pany the  following  letter : 

Dattoh,  Ohio,  February  9, 1898. 

Mb.  J.  H.  DoHJKXB,  Foreman  of  the  8crew  Department,  N.  C.  B.  Co.: 

DsAB  Sib:    The  members  of   this  department  have   joined  the   Screw  Makers'' 
Union,  No.  23,  of  the  International  Union  of  Bicycle  Workers.    In  pursuance  thereof, 
they  desire  to  further  the  interest  of  unionism,  and  request  that  the  union  should  be 
recognized.    They  also  refuse  to  work  with  any  man  who  is  not  a  member  of  said  union.. 
They  further  request  that  no  new  apprentices  shall  be  employed  in  this  department. 

Very  respectfully. 


Seal  of  the  ^ 

Screw    Makers'  Union,  | 

No.  23.  f 

Dayton,  Ohio.  J 


On  February  12, 1898,  a  committee  representing  the  International  Union  of  Bicycle 
Workers,  consisting  of  Messrs.  W.  E.  Bausch,  Toledo,  Ohio,  Secretary-Treasurer  of  the 
International  Union ;  H.  C.  Ellis,  Syracuse,  N.  Y.,  and  Charles  Budroe, '  President  of 
the  Screw  Makers' Protective  Union,  of  Dayton,  Ohio,  called  at  the  factory,  and  Mr. 
Bausch  proceeded  to  state  the  union's  requests  as  follows  : 

First    That  the  company  recognise  the  union  by  recognizing  its  shop  committee. 

Second.  That  the  company  should  employ  no  more  apprentices  ;  and  when  such  as 
are  now  apprentices  become  journeymen  it  shall  employ  only  one  apprentice  to  each 
10  journeymen  and  one  apprentice  at  large. 
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Third.  That  there  were  two  men  working  in  the  screw  making  department  to  which 
the  International  Union  of  Bicycle  Workers  objected ;  that  there  were  two  men  to  whom 
the  members  of  the  local  nnion  objected,  and  the  removal  of  these  four  men  from  that 
•department  was  demanded. 

Fourth.  That  a  change  be  made  in  the  practice  of  the  company  in  regard  to  the 
•alignment  and  readjustment  of  the  screw  making  machines. 

There  was  no  contention  as  to  the  first,  second  and  fourth  demands.  As  to  the  third 
'demand,  after  a  thorough  and  exhaustive  discussion,  a  compromise  was  ofiered  hj  Mr. 
^Bansch.  He  agreed  to  withdraw  the  demand  for  the  discharge  of  two  of  the  four  men 
'in  question,  using  these  words : 

^'We  have  no  specific  grievance  against  them.  We  would  not  uphold  our  men  in 
'refusing  to  work  with  them  simply  because  they  were  non-union  men." 

Mr,  Rausch  further  requested  that  a  reply  be  given  by  the  company  on  or  before 
'Saturday,  February  19,  and  stated  that  the  company  might  answer  direct  to  the  com- 
mittee then  present  or  to  the  shop  committee,  whichever  it  chose. 

On  Friday,  February  18,  the  shop  committee  of  the,  screw  making  department  was 
notified  that  Uie  company  would  comply  with  its  requests  as  stated  above,  and  that  the 
'two  objectionable  men  would  be  removed  from  the  screw  making  department  the  follow- 
ing day.  The  shop  committee,  however,  refused  to  comply  with  the  agreement.  They 
stated  that  unless  all  four  of  the  men  in  question  were  removed  they  would  stop  work  at 
10  o'clock  Saturday  morning,  February  19. 

Although  the  company  was  in  the  midst  of  its  final  preparations  for  the  reception* 
on  the  following  Monday  morning,  of  800  of  its  agents  from  many  parts  of  the 
^orld,  yet  it  wished  to  do  everything  in  its  power  to  avert  any  controversy  or  trouble 
with  any  of  its  employes.  It  therefore  on  Saturday  morning,  February  19,  called  together 
the  shop  committee  of  the  screw  making  department  and  three  other  representatives  of 
that  department,  and  requested  the  committee  to  delay  action  until  Mr.  Rausch  could 
'return  to  Dayton. 

This  committee  representing  the  screw  makers  agreed  to  communicate  with  Mr. 
Bausch.  They  stated  that  they  would  hold  a  special  meeting  of  the  union  on  Saturday 
night  and  decide  what  they  would  do.  They  agreed  to  let  the  company  know  their  de- 
vision  on  Monday  morning. 

Monday  was  the  opening  day  of  our  twelfth  annual  convention.  At  eight  o'clock  on 
that  morning  the  screw  makers  left  their  work  in  a  body.  They  did  not  accord  to  the 
•company  the  opportunity  of  a  further  interview.  They  went  out  in  spite  of  the  fact  that 
<m  the  previous  Saturday  night,  in  accordance  with  the  agreement  with  Mr.  Rausch,  the 
two  objectionable  men  had  been  removed  from  the  screw  making  department. 

On  Monday,  February  ISl,  Mr.  J.  F.  Mulholland,  President  of  the  International 
Union  of  Bicycle  Workers,  came  to  the  factory  for  the  purpose  of  a  conference.  An 
effort  was  made  to  arrange  for  a  meeting.  On  account  of  the  convention,  however,  it  was 
found  impossible  to  do  so  until  Tuesday  morning,  March  1.  A  further  conference  with 
Mr.  Mulholland,  Mr.  Budroe,  President  of  the  Screw  Maker's  Protective  Union  of  Day- 
ton, and  the  screw  maker's  shop  committee  was  held  on  Wednesday,  March  2. 

The  company  then  informed  Mr.  Mulholland  and  his  colleagues  that  it  had  com- 
plied with  the  demands  of  the  union  as  agreed  to  by  the  committee  consisting  of  Messrs. 
Bausch,  Budroe  and  Ellis.  The  company  further  stated  that  it  harbored  no  ill  feeling 
or  resentment  toward  the  men  who  had  left  its  employ.    •    •    •    • 

We  infbrmed  our  screw  makers  that  we  would  be  glad  to  have  all  of  them  come 
back,  without  discrimination,  provided  they  returned  to  work  by  Friday,  March  4,  and 
we,  in  fact,  waited  for  them  to  return  until  Thursday,  March  10.  In  order  to  keep  the 
balance  of  our  force  at  work,  we  were  then  obliged  to  fill  the  vacancies  with  volunteers 
from  the  factory. 
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On  Saturday,  March  26,  the  members  of  the  Ohio  State  Board  of  Arbitration  paid 
as  a  Tisit,  and  we  told  them  that  we  were  willing  to  arbitrate  the  matter  and  woaldi 
agree  to  abide  by  their  decision.  ^ 

On  Saturday,  April  2,  at  two  P.  M.,  Mr.  Gompers,  President  of  the  American  Federation 
of  Labor,  called  at  the  factory  and  looked  over  the  situation.  He  left  at  six  o'clock, 
stating  that  he  would  abide  by  whatever  agreement  might  be  made  by  the  company  and 
the  committee  representing  the  screw  makers. 

On  Monday,  April  4,  we  met  with  Messrs.  Mnlh'olland,  Rtusch,  Budroe  and  DeLap, 
representing  the  International  Union  of  Bicycle  Workers,  and  had  two  extended  inter- 
yiews  with  them.  When  it  became  eyident  that  it  would  be  impossible  lor  us  to  agree 
at  the  present  time  upon  any  j>asis  of  settlement,  we  handed  them  the  proposition  stated 
tboye,  dated  April  4,  1898.    •    •    •    • 

We  do  not  desire  a  dissention  with  any  union.  We  are  not  opposed  to  unions  andi 
haye  seyeral  in  our  factory.    •    ♦    •    • 

Our  greatest  regret  in  the  whole  matter  is  that  this  thing  has  had  a  tendency  to 
throw  cold  water  on  the  disposition  of  a  great  many  manufacturers  throughout  the 
country  to  adopt  our  methods  of  treating  employee.  This,  of  course,  will  injure  the 
cause  of  labor  and  is  the  most  serious  aspect  of  the  whole  kffair.  Already  many  manu- 
facturers are  asking  us  why  it  was  that  our  men  struck  when  they  were  surrounded  by 
such  fayorable  conditions. 

Thx  National  Cabh  Bxoistkb  Go. 

By  JoHH  H.  Fattxbsok, 

iVesident. 

Notwithstanding  the  men  had  repeatedly  refused  to  arbitrate  and  declared  they 
would  not  settle  the  strike  except  on  their  own  terms,  the  Board  felt  it  should  continue 
its  efforts  towards  adjustment  and  decided  to  again  yisit  Dayton  on  April  10,  due  notice 
of  which  was  given  to  the  men  and  the  company. 

The  Board  visited  Dayton  at  the  time  indicated  and  at  once  put  itself  in  communi- 
cation with  the  strike  committee  and  the  officers  of  the  company.  Friendly  negotiations 
were  opened  between  the  parties  and  were  continued  until  Wednesday,  April  18,  when 
the  strike  ended  and  all  men  engaged  therein  returned  to  work  on  the  26th. 

The  controversy  extended  over  a  period  of  about  seven  weeks  and  considering  the* 
extensive  establishment  and  the  large  number  of  persons  employed  by  tfa»  company,  the- 
strike  attracted  less  public  attention  than  any  similar  movement  within  our  jurisdiction, 
since  the  organization  of  the  Board. 

The  following  letters  from  the  company  and  Secretary  Bausch  will  explain  them- 
selves : 

Thb  National  Cash  Rxgibtkk  Co., 

Datton,  Ohio,  April  14, 1898. 
Mb.  J08XPH  Bishop,  State  Board  of  Arbitration,  Columbus,  Ohio : 

DxAB  Sib  :  Referring  to  the  previous  correspondence  regarding  our  relations  with« 
the  Screw  Makers  Union,  we  beg  to  say  that  the  difficulty  has  been  adjusted,  and  by- 
agreement,  the  men  will  return  to  work  April  25. 

Very  truly  yours, 

Thb  National  Cash  Rbgistxb  Co., 

£.  L.  Shttbt, 
EmjdajfmeiU  DepartmmU: 
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IntEBNATIOKAL  UmIOH  of  BiCTCLS  WOBKEB8, 

Toledo,  Ohio,  April  16,  1898. 
Mb.  Joseph  Biracop,  Secretary  Ohio  State  Board  of  Arbitration,  ColambuB,  Ohio : 

Deab  Sib  :  We  are  pleased  to  inform  you  that  we  haye  reached  an  agreement  with 
-the  National  Cash  Register  Company,  of  Dayton,  Ohio,  that  is  entirely  satisfactory  to 
UB,  and  which  provide  for  the  complete  unionizing  of  the  screw  machine  department, 
and  the  reinstatement  of  each  of  our  striking  members  on  the  25th  inst. 
^  On  behalf  of  oar  organication,  we  desire  to  extend  onr  thanks  to  the  State  Board 
•of  Arbitration  for  its  efforts  to  effect  a  satisfactory  settlement,  which  we  believe  it 
woald  have  snoceeded  in  doing,  had  oar  efforts  failed.       • 

Again  thanking  yoa,  and  with  personal  best  wishes  for  yourself,  we  remain, 

Very  truly  yoars, 

W.  E.  Rausch, 
IntemationalSecreicary- Treasurer. 

To  the  aboye  letters,  the  secretary  replied  as  follows : 

State  of  Ohio, 
Office  of  Statb  Boabd  of  Abxitbatioh, 

Columbus,  Ohio,  April  16, 1898. 
Mb.  £.  L.  Shxtby,  the  National  Cash  Register  Company,  Dayton,  Ohio  : 

Deab  Sib  :  Your  yalued  fayor  of  the  14th  officially  notifying  this  Board  that  the 
differences  between  the  Screw  Makers'  Union  and  your  company  had  been  adjusted  by 
agreement,  has  been  receiyed. 

In  reply,  and  on  behalf  of  the  State  Board  of  Arbitration,  I  desire  to  congratulate 
you  on  the  settlement  of  the  controyersy,  and  indulge  the  hope  that  in  future  the  rela- 
tions between  your  company  and  its  employes,  will  be  of  the  most  friendly  character. 

Thanking  you  and  otlver  officials  of  the  National  Cash  Register  Co.  for  courtesies 
extended  to  the  members  of  this  Board,  I  am, 

Very  respectfully, 

Joseph  Bishop, 

Secretary. 
State  op  Ohio, 

Office  of  State  Boabd  of  Abbitbation, 

Columbus,  Ohio,  April  18, 1898. 

Mb.  W.  £.  Rausch,  Secretary-Treasurer  International  Union  Bicycle  Workers,  Toledo 
Ohio: 

Deab  Sib  :  Replying  to  your  letter  of  the  16th  informing  this  Board  that  your  or- 
ganization had  reached  a  satisfactory  agreement  with  the  National  Cash  Register  Co.,  of 
Dayton,  and  thanking  the  members  of  the  Board  for  their  efforts  to  that  end. 

On  behalf  of  the  State  Board  of  Arbitration,  I  congratulate  you  on  the  adjustment 
of  the  trouble,  and  hope  that  hereafter  all  transaetions  between  the  company  and  your 
organization,  will  be  mutually  pleasant  and  agreeable. 

Very  respectfully, 

Joseph  Bishop, 

Seereiary. 

1  haye  giyen  in  detail  from  the  files  of  this  Board,  the  history  of  this  controyersy, 
because  of  its  unusual  character ;  of  the  kindly  and  tolerant  spirit  manifested  on  the 
part  of  the  employers  towards  employes,  and  because  the  case  deyelops  methods  for 
the  amelioration  of  the  conditions  of  labor  worthy  of  general  attention. 

The  trouble  haying  been  thus  settled  by  the  parties,  the  Board  had  no  occasion,  and 
in  fact  no  right  under  the  statute  to  express  an  opinion  on  the  merits  of  the  controyersy. 
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JACKSON  COUNTY  COAL  STRIKE. 

On  April  1  a  general  strike  of  mine  workers  occurred  in  the  Jackson  district 
^because  of  a  difference  between  the  coal  operators  and  the  miners  organization  as  to  the 
price  to  be  paid  for  inside  day  labor. 

The  miners  demanded  the  scale  authorized  by  the  Chicago  conrention,  while  the 
operators  contended  for  lower  prices,  and  being  nnable  to  agree,  all  mines  in  the  district 
closed  on  the  above  date. 

The  miners  representative  stated  that  on  or  about  March  10,  while  the  inter-state 
committee,  anthorized  by  the  Chicago  convention  **  to  formulate  a  uniform  day  work 
scale,"  were  in  session  at  Columbus,  some  of  the  leading  operators  of  Jackson  county 
-  called  on  him  and  requested  his  co-operation  to  arrange  a  scale  for  inside  day  labor  in  the 
Jackson  field,  independent  of  that  authorized  at  Chicago ;  that  he  refused  to  entertain  any 
proposition,  or  agree  to  any  scale  in  any  district  of  the  State  other  than  that  formulated 
hj  the  inter-state  committee,  and  which  was  at  that  time  under  eonsideration ;  that  about 
the  middle  of  March,  the  operators  agreed  upon  the  following  scale  for  day  labor,  to 
take  effect  April  1,  and  notified  the  men  accordingly  :  . 

Common  day  labor $1  44 

Tracklayers.. 1  66 

Slateshooters.. 1  65 

Waterbailers.. 1  60 

Trappers 65 

That  the  miners  refused  the  prices  offered  by  the  operators  and  demanded  the  scale 
agreed  upon  at  Columbus,  March  8-11.    See  page  20. 

That  the  Jackson  county  operators  refused  the  inter-state  day  labor  scale,  notwith- 
standing the  fact  that  a  committee  of  Ohio  operators  co-operated  with  like  committees 
from  Pennsylvania,  Indiana  and  Illinois,  in  preparing  it;  that  because  the  miners  and 
operators  of  Ohio  had  equal  voice  and  vote  with  those  of  other  states  in  formulating  the 
scale,  all  were  in  honor  bound  to  observe  it,  and  therefore  the  mine  workers  refused  to 
work  until  Jackson  county  operators  would  agree  to  its  terms ;  that  they  were  contend- 
ing for  a  fundamental  principle,  and  would  maintain  the  stand  they  had  taken. 

On  the  other  hand,  the  operators  claimed  that  they  were  not  parties  to  the  inter- 
state day  labor  scale  demanded  by  the  miners ;  that  while  they  attended  the  Chicago 
convention,  they  opposed  unifprm  conditions,  and  declared  **  that  the  same  relative 
conditions  that  now  exist  be  continued  in  all  the  competitive  fields,''  and  that  **  what- 
ever the  result,  as  representing  the  thin  vein  districts  of  Ohio,  we  shall  insist  on  re- 
taining the  same  relative  position  as  to  the  Hocking  Valley ;  "  that  Jackson  county 
operators  opposed  the  appointment  of  an  inter-state  committee  to  formulate  a  uniform 
day  labor  scale,  and  did  not  meet  with,  or  participate  in,  the  proceedings  of  said  com- 
mittee, and  therefore  were  not  parties  to  the  prices  adopted  by  it ;  that  the  scale  offered 
the  miners  for  day  labor  is  in  accord  with  an  agreement  of  long  standing  between  the 
miners  and  operators  of  the  Jackson  district,  providing  that  for  each  advance  of  five 
cents  per  ton  in  the  price  of  mming,  there  shall  be  an  advance  of  seven  and  one-half 
cents  per  day  in  the  price  of  day  labor ;  that  as  the  price  of  mining  had  advanced  10 
cents  per  ton,  they  now,  according  to  said  agreement,  proposed  to  advance  day  labor  16 
cents  per  day ;  that  they  could  not  afford  to  pay  the  advanced  scale  demanded  by 
the  miners,  and  now,  as  at  the  Chicago  convention,  insist  "  that  the  same  relative  condi- 
tions "  be  continued. 
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Such  WM  the  sitnation  on  April  1,  when  all  mines  in  the  Jackson  distriot  closed.. 
The  strike  continued  antil  May  1,  when  the  men  accepted  the  operators  terms  and  re- 
sumed work. 

This  moTcment  inyoWed  about  4,600  mine  workers,  and  to  their  credit  be  it  said, 
there  was  no  disturbance  whafeyer  in  anj  part  of  the  district  during  the  80  days  of 
idleness. 

Neither  party  desired  the  services  of  the  Board.  The  miners  were  determined  in 
their  demand  for  the  inter-state  scale.  They  favored  arbitration,  under  all  ordinary 
circumstances.  In  this  case,  however»  they  asked  only  for  the  terms  of  the  Chicago 
agreement,  which  they  felt  was  binding  upon  miners  and  operators  of  all  districts,  and 
as  arbitration  might  jeopardise  said  agreement,  they  declined  the  servioes  of  the  Board* 

The  operators  claimed  the  inter-state  scale  was  unjust  to  the  Jackson  district;  that 
they  were  not  parties  to  it,  and  could  not,  and  would  not,  operate  under  it;  that  the 
matter  in  dispute  had  been  settled  by  arbitration  several  years  before,  and  therefor^ 
they  also  declined  the  services  of  the  Board,  saying  ''there  is  nothing  now  to  arbitrate.'^ 


JOSEPH  N.  RICARD  BOILER  WORKS. 

TOLEDO. 

About  April  1,  the  Board  was  informed  that  the  boiler  makers  employed  at  the 
Ricard  Boiler  Works,  at  Toledo,  were  on  a  strike  for  union  rules  and  union  wages.  By 
correspondence,  it  was  ascertained  that  the  men  were  members  of  Buckeye  Lodge  No. 
85  Brotherhood  of  Boiler  Makers  and  Iron  Ship  Builders,  and  the  trouble  arose  from  the 
efforts  of  the  union  to  secure  the  signatures  of  Toledo  employers  to  the  following  agree* 
ment,  which  the  Board  was  informed  is  similar  to  that  prevailing  in  nearly  all  cities 
throughout  the  country : 

"  1.  Ten  hours  work  shall  constitute  a  day  on  new  work,  nine  hours  and  a  half  on 
old  repair  work. 

"2.    The  minimum  rate  of  wages  shall  be  $2.50  per  day. 
"3.    Helpers  or  handy  men  shall  not  be  allowed  to  do  any  boiler  makers  work. 
"4.    Only  union  men  shall  be  employed. 

''5.    Any  apprentice  must  begin  before  the  age  of  21  years  and  serve  four  years,  after 
which,  if  deemed  competent,  shall  command  journeyman's  wages. 
**6,    Employes  must  be  paid  at  least  once  in  two  weeks. 

"7.  Sundays,  holidays  and  nights  shall  be  paid  for  at  the  rate  of  time  and  a  half 
for  new  work,  double  time  for  old  repair  work. 

''8.  All  hand  work,  such  as  snapping,  driving  rivets,  chipping,  corking,  flanging^ 
fitting  up  and  setting  flues,  shall  be  deemed  boiler  makers  work. 

"9.  Any  apprentice  in  his  last  year  of  service  may  be  sent  out  on  jobs,  when  accom- 
panied by  a  competent  boiler  maker,  but  not  alone. 

''10.  All  misunderstandings  in  regard  to  this  agreement  shall  be  settled  by  arbi- 
tration. 

"11.  No  union  boiler  maker  shall  be  discharged  for  anything  he  may  do  while  act* 
ing  as  a  committee  from  this  union.    Men  shall  only  be  discharged  for  cause. 

"12.  A  union  man  will  not  leave  a  situation  without  three  days'  notice  to  his  em* 
ployer  or  foreman. 

"18.  In  case  a  job  being  started  by  any  one  not  a  union  man  of  this  brotherhood,  a. 
union  man  will  refuse  to  finish  same,  without  being  paid  for  the  whole  job. 
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"This  takes  effect  May  1,  1898,  for  one  year  to  May  1, 1899. 

'TJoion  bailer  makers  will  not  be  allowed  to  do  boiler  work  with  handy  men,  or  help, 
ers,  on  or  after  this  date,  February  3, 1898." 

As  will  be  seen  by  the  above  date,  the  trouble  had  been  pending  about  two  months. 
Further  correspondence  developed  the  fact  that  during  all  that  time,  friendly  conferences 
had  been  held  with  the  company  and  the  representatives  of  the  union,  with  a  view  of 
adjustment.  Other  leading  employers  in  the  same  line  in  Toledo  had  entered  into  a 
similar  agreement  with  the  union,  and  the  Ricard  boiler  makers  naturally  claimed  the 
lame  prices  and  conditions  that  prevailed  In  other  shops.  The  company,  however,  de- 
clined to  sign  the  agreement,  employ  union  men,  or  pay  union  scale  of  wages,  and  in 
consequence  the  men  went  on  strike  April  1.  Iq  a  few  days,  the  company  employed 
non-union  men  and  apprentices  and  continued  operations  as  best  it  could. 

Further  investigation  hj  the  Board  disclosed  the  fact  that  only  five  boiler  makers 
were  involved  in  the  controversy,  and  therefore  the  matter  did  not  come  within  the  law 
which  provides: 

''Whenever  it  shall  come  to  the  knowledge  of  the  State  Board  that  a  strike  or  lock- 
out is  seriously  threatened,  or  has  actually  occurred,  in  this  State,  involving  an  employer 
and  his  present  or  past  employes,  if  at  the  time  he  is  employing,  or  up  to  the  occurrence 
of  the  strike  or  lockout,  was  employing  not  less  than  25  persons  in  the  same  general  line 
of  business  in  the  State,  it  shall  be  the  duty  of  the  State  Board  to  put  itself  in  communi- 
cation as  soon  a?  may  be,  with  such  employer  or  employes." 

In  view  of  the  fact  that  the  case  did  not  come  within  the  law  by  reason  of  the  limi- 
ted number  of  employes  involved,  and  the  further  fact  that  the  company  had  secured 
new  hands  and  Was  operating  its  works  the  Board  took  no  further  steps  in  the  matter. 


POMEROY  BEND  COAL  STRIKE. 

POMEBOY. 

About  the  first  of  April  the  newspapers  reported  a  strike  at  the  coal  mines  in  the 
''  Pomeroy  Bend  "  district.  By  correspondence,  the  Board  learned  that  about  400  men 
employed  in  the  various  mines  in  the  district  were  on  a  strike  for  the  Chicago  scale, 
which  the  operators  refused  to  pay. 

Outside  of  the  coal  required  for  domestic  and  manufacturing  purposes  at  Pomeroy 
and  vicinity,  the  product  of  the  mines  in  that  district  is  shipped  by  the  Ohio  river  to 
the  southern  markets. 

At  the  time  stated,  the  operators  had  their  boats  loaded  with  coal  and  ready  for 
shipment  when  there  was  suffic'ent  water  for  that  purpose,  and  consequently  there  was 
but  little  demand  for  coal,  and  that  only  for  local  consumption. 

The  Board  advised  the  parties  to  settle  their  difierences  and  prepare  themselves  for 
operations  when  the  boating  season  arrived.  The  miners,  however,  did  not  acquiesce  in 
this  v'ew,  and  stated  ^'  ihat  nothing  could  be  done  under  existing  conditions/'  that  the 
mines  were  closed  more  on  account  of  "  low  water  *'  which  prevented  shipments,  rather 
than  by  reason  of  a  difi-rence  as  to  wages;  that  when  the  river  would  rise  s'lfficient  to 
permit  shipmentp,  there  would  be  no  difliculty  in  reaching  a  settlement. 

4  BD.   OF   ABB. 
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As  neither  operators  nor  miners  desired  the  ssryioes  of  the  Board,  and  more 
particularly  as  the  adjustment  of  the  wage  question  at  that  time  could  not,  through 
lack  of  transportation  facilities,  result  in  resumption  of  work,  the  Board  took  no  formal 
action  in  the  matter. 

The  miners  remained  idle  until  the  operators  were  enabled  to  make  shipments, 
when  the  men  returned  to  work  at  reduced  wagep. 


ANN  ARBOR  RAILROAD. 

On  July  13,  the  public  press  reported  a  strike  on  the  '*  Toledo  end  of  the  Ann 
Arbor  Railroad." 

Without  waiting  to  ascertain  the  particulars  of  the  strike,  and  fearing  the  move- 
ment might  extend  to  other  divisions  of  the  road  and  seriously  interfere  with  the  manu- 
facturing and  other  interests,  not  only  in  Ohio,  bat  over  the  entire  line,  covering  a  dis- 
tance of  almost  300  miles,  the  Board  immediately  visited  Toledo. 

It  learned  from  reliable  authority  that  the  reported  strike  was  caused  by  the  order 
of  the  company  requiring  the  section  hands  to  provide  themselves  with  a  certain  pre- 
scribed uniform. 

The  men  employed  on  the  Toledo  end  of  the  road,  refused  to  comply  with  the 
order,  claiming  that  the  clothes  usually  worn  while  at  work  were  well  adapted  for  their 
business ;  that  there  was  no  neceesity  for  the  uniform,  and  their  wages  were  already  too 
low,  and  they  could  not  bfibrd  to  purchase  it,  and  rather  than  comply  with  the  order, 
they  ceased  work. 

The  movement  did  not  in  any  manner  interfere  with  the  business  of  the  company  or 
the  operation  of  the  road,  as  new  men  were  immediately  engaged  to  take  the  place  of 
the  strikers,  and  there  was  no  further  occasion  for  the  service  of  the  Board. 


TAPLIN,  RICE  &  CO. 

AKRON. 

On  July  16,  the  Board  was  informed  of  a  strike  at  the  works  of  Taplin,  Rice  &  Co., 
located  at  Akron.  ' 

The  secretary  visited  Akron  and  learned  from  the  committee  representing  the  men, 
that  about  the  middle  of  July,  and  while  the  stove  foundry  of  the  concern  was  closed^ 
the  company  demanded  a  reduction  in  the  price  formerly  paid  to  molders  in  th&t  de- 
4>artment;  that  the  employes  were  meig[bers  of  the  Iron  Molders'  Union  of  North 
America,  and  the  foundry  was  recognized  as  a  union  shop;  that  the  prices  previously 
paid  by  the  company  were  not  in  excess  of  the  established  union  sealp,  and  therefore 
the  molders  refused  to  accept  the  proposed  reduction. 

The  general  manager  of  the  company  was  seriously  sick  at  the  time  and  unable  to 
give  attention  to  business,  and  for  that  reason  a  coafereoce  could  not  be  had.  Besides 
thip,  it  a|  paared  that  the  stove  foundry  was  dosed,  not  so  much  on  account  on  wages,  as 
lor  oiher  reasons  not  made  known.    There  was  also  a  general  feeling  that  the  company 
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did  not  then  desire  to  operate  the  stove  foandry,  and  that  when  conditions  required  the 
resumption  of  business  in  that  depaitment,  the  wage  question  would  adjjist  itself. 

This  yiew  of  the  situation  given  to  the  Board  hj  some  of  the  men,  proved  in  the 
end  to  be  correct.  The  company  resumed  operations  August  1,  and  all  the  old  hands 
returned  to  work.    The  strike  lasted  three  weeks  and  involved  30  men. 


CLEVELAND  SHIP  BUILDING  COMPANY. 
LORA.IN. 

Having. received  information  on  July  20  of  a  strike  at  the  yards  of  the  Cleveland 
Ship  Building  Company,  the  secretary  visited  Lorain  at  once.  Upon  inquiry  he  learned 
that  about  200  laborers  who  were  receiving  $1.25  per  day,  went  on  a  strike  for  an  in- 
crease in  wages  without  having  first  requested  the  company  to  grant  the  desired 
advance. 

The  general  superintendent  of  the  company  informed  the  representative  of  the 
Board  that  he  was  not  aware  of  any  dissatisfaction  among  the  men  on  account  of  wages 
or  otherwise ;  that  no  complaint  had  been  made  to  him  by  the  laborers,  and  he  was 
therefore  surprised  to  learn  they  had  ceased  work. 

He  was  not  averse  to  a  reasonable  advance,  and  was  willing  to  arrange  terms  satis- 
factory to  all  parties. 

This  was  made  known  to  the  men,  who,  through  their  committee,  waited  on  the 
superintendent,  who  promptly  granted  an  increase  in  wages  and  the  men  at  once  re- 
turned to  work,- having  been  out  only  about  24  hours. 

From  the  best  information  at  hand,  I  feel  warranted  in  saying  that  this  so-called 
strike,  although  of  short  duration,  was  ill  advised,  wholly  unnecessary  and  an  injustice 
to  the  company,  who  would  readily  have  granted  the  men  an  advance  in  wages  had 
they  presented  their  requcsl  to  the  proper  representatives  of  the  company. 


THE  AULTMAN  TAYLOR  MACHINERY  CO. 

MANSFIXLD. 

On  August  1  the  Board  received  information  of  a  strike  at  the  works  of  the  Ault- 
man  Taj  lor  Machinery  Co.,  located  at  Mansfield,  and  employing  in  all  departments 
about  300  hands. 

The  secretary  visited  Mansfield  and  learned  that  only  the  men  employed  in  the 
boiler  worki>,  about  100,  were  involved  in  the  controversy. 

There  was  no  question  or  ditference  as  to  hours  of  labor,  conditions  or  wages.  The 
boiler  makers,  helpers  and  others  engsged  in  that  department  complained  of  the  treat- 
ment accorded  them  by  the  superintendent  of  the  shop.  They  declared  that  in  his 
intercourse  with  employes,  he  was  disrespectful  and  abusive;  that  he  used  violent 
language  and  called  them  vile  names ;  that  they  had  frequently  protested  against  his 
method  of  dealing  with  them,  and  rather  than  continue  in  the  employment  of  the  com- 
pany under  his  management,  and  suffer  such  indignities  as  had  been  heaped  upon  them, 
they  ceased  work  and  demanded  his  removal. 
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Such  was  the  sitaation  on  the  part  of  the  men,  when  the  secretary  arrived  on  the 
groand. 

The  superintendent  of  the  boiler  works  was  absent  at  the  time  of  the  visit,  and 
therefore  conld  not  be  seen.  In  his  absence  the  secretary  called  on  the  president  of  the 
company,  who  expressed  surprise  at  the  action  of  the  men  in  going  on  a  strike,  without 
first  presenting  their  grievance  to  him.  He  said  he  was  always  ready  to  hear,  and  if 
possible,  adjust  any  reasonable  complaint  the  employes  may  present,  but  in  this  case  he 
was  not  aware  that  any  trouble  existed,  or  that  the  men  contemplated  a  strike  for  any 
cause ;  that  they  ceased  work  without  his  knowledge,  and  at  a  time  when  the  company 
was  under  contract  to  complete  certain  orders  within  a  given  time,  thereby  seriously 
interfering  with  the  business  of  the  establishment. 

Both  sides  promptly  yielded  to  the  request  of  the  Board  for  a  conference.  The 
meeting  was  held  at  the  office  of  the  company,  and  was  attended  by  the  committee  rep- 
resentiog  the  boiler  makers,  the  president  of  the  company  and  the  secretary  of  the 
Board.  The  circumstances  leading  up  to  the  strike  were  freely  discussed.  It  was  shown 
that  the  company  desired  and  endeavored  to  promote  pleasant  relations  with  its  em- 
ployes, and  was  careful  at  all  times  to  treit  them  with  proper  consideration.  While  it 
refused  the  demand  of  the  men,  to  remove  the  superintendent  of  the  boiler  works,  it 
would  not  uphold  any  of  its  managers  or  foremen  in  being  rude  and  disrespectful  in 
dealing  with  workmen. 

It  also  appeared  that  the  men  reciprocated  the  desire  of  the  company  to  promote 
satisfactory  conditions  and  relations  throughout  the  works.  While  they  complained  of 
the  conduct  of  the  superintendent,  they  had  the  highest  regard  for  the  general  officers 
of  the  company,  and  only  asked  for  respectful  treatment. 

Immediately  after  the  conference,  the  secretary  of  the  Board  attended  a  meeting  of 
the  employes  of  the  boiler  works  and  urged  them  to  end  the  trouble.  A  ballot  being 
taken,  resulting  in  almost  an  unanimous  vote  in  favor  of  returning  to  work.  The  strike 
was  declared  off  and  the  boiler  department  resumed  operations  the  following  morning 
The  controversy  lasted  only  three  days. 


THE  AMERICAN  STEEL  AND  WIRE  COMPANY. 

CLBVEL.A.ND. 

On  August  3  the  Board  learned  through  the  public  press  that  about  1,100  employes 
of  the  American  Wire  Mill  and  the  HP  Nair Works,  at  Cleveland,  had  inaugurated  a 
strike  against  a  reduction  of  wages.  No  formal  or  official  notice  of  the  trouble  had  been 
received  from  the  company  or  the  men. 

The  secretary  visited  Cleveland  at  once,  and  foui^  the  above  named  works  closed 
for  the  reason  stated.  In  conversation  with  the  representative  of  the  men,  the  Board 
was  informed  that  about  April  1  it  was  announced  that  the  HP  Nail  Company  and  the 
American  Wire  Company  were  dissolved,  and  all  employes  discharged,  and  that  in  the 
future  the  mills  would  be  controlled  by  the  American  Steel  and  Wire  Company;  that 
the  latter  part  of  April  the  company  submitted  to  the  men  a  new  scale  of  wages,  pro- 
viding for  a  sweeping  reduction  of  33J  per  cent. ;  that  the  men  requested  two  days'  time 
to  consider  and  act  upon  the  proposed  scale;  that  the  company  refused  to  allow  any 
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time  whatever  for  coDsideration,  and  declared  thai  unless  the  scale  was  immediatelj 
accepted  the  mills  would  be  closed  indefinitely;  that  the  men  reluctantly  commenced 
work  under  the  new  wage  scale,  reserving  the  right  to  demand  the  former  rate  of  paj 
when  directed  by  the  Executive  Council  of  the  Federated  Wire  Trades  of  America,  to 
which  they  belonged ;  that  this  authority  was  not  exercised,  and  the  men  continued 
work  until  Monday,  August  1,  when  a  committee  representing  the  several  departments 
of  the  mills  called  on  Qeneral  Manager  Shuleir  to  ask  for  the  old  scale ;  that  Mr.  Shuler 
positively  rtfased  to  recognize  or  deal  with  the  committee,  or  to  receive  or  entertain  any 
proposition  Contemplating  any  advance  whatever  in  the  rate  of  pay ;  that  these  facts 
were  made  known  to  the  men,  who  were  smarting  under  the  heavy  reduction  impost d 
upon  them,  and  having  reason  to  believe  the  company  contemplated  a  still  further  out 
of  20  per  ceLt.  in  wage?,  the  employes  at  the  American  mill  ceased  work;  that  the  com- 
pany anticipating  a  similar  movement  by  the  men  at  the  HP  works,  immediately  posted 
notice  9rdering  the  entire  plant  closed  down  indefinitely  ;  that  the  men  cannot 'live  and 
support  families  on  the  wages  paid,  and  therefore  were  forced  to  demand  an  advance ; 
that  while  the  employes  of  the*American  and  HP  mills  demanded  restoration  of  the 
scale  paid  previous  to  the  organization  of  the  American  Steel  and  Wire  Company,  they 
desired,  through  their  representatives,  to  meet  the  officers  of  the  company,  with  a  view 
of  an  amiciible  adjustment  of  the  dispute ;  that  they  would  gladly  welcome  a  peaceful 
settlement,  and  that  notwithstanding  the  general  manager  had  denied  them  a  hearing, 
they  were  still  anxious  for  such  meeting,  and  requested  the  services  of  the  Board  to 
that  end. 

Having  heard  the  statement  of  the  men,  the  secretary  n<?xt  called  on  General  Man- 
ager Shuler  who  denied  the  company  had  made  the  heavy  reduction  of  which  the  men 
complained,  or  that  any  further  reduction  of  wages  was  contemplated  ;  that  for  the  pur- 
pose of  uniformity,  and  placing  all  its  mills  on  the  same  basiF,  it  reat^ju&ted  the  wage  Ecale 
and  in  doing  so,  the  men  in  certain  plants  received  an  advance  and  in  ethers  they  suffered 
a  slight  reduction  ;  that  the  scale  under  which  the  mills  had  operated  was  fair  and 
equitable  and  would  be  maintained  regardless  of  the  strike  or  any  demand  or  action  on 
the  part  of  the  men ;  that  the  company  would  not  receive  or  deal  with  any  committee, 
and  would  ODly  recognize  its  employes  as  individuals. 

Mr.  Shuler  was  informed  the  men  desired  through  their  committee  to  meet  him  with 
a  view  of  discussing,  and  ti  posbible  adjusting  their  differences,  and  he  was  repeatedly 
requested  and  urged  to  agree  to  such  meeting,  either  with  or  without  the  Board,  but  he 
refused  all  overtures,  and  declined  the  services  of  the  Board,  saying,  'Hhere  is  nothing  to 
arbitrate." 

'  About  this  time  the  following  article  appeared  in  the  public  press,  which  was  sub- 
mitted by  the  secretary  of  the  Board  to  General  Manager  Shuler,  who  endorsed  it  as  the 
authorised  statement  of  the  company. 

**The  American  and  Steel  Wire  Company  came  into  existence  April  1,  by  purchas- 
ing a  number  of  mills  throughout  the  country,  including  three  in  Cleveland..  At  that 
time  there  were  various  scales  being  paid  throughout  the  different  mills.  In  order  to 
get  on  a  common  level,  the  committee  that  had  the  matter  in  charge  arrived  at  an  aver- 
age scale  for  the  coarse  wire  departments  of  the  mills  in  this  district.  This  seale  was 
somewhat  lower  in  some  respects  at  the  American  and  HP  mills  but  was  higher  than 
the  scale  then  being  paid  at  the  Consolidated  mill.  Consequently,  there  was  a  reduction 
at  the  first  two  named  mills  and  an  advance  at  the  latter  mill,  in  order  to  have  all  on 
the  same  basis.    At  the  time  this  scale  was  adopted,  the  men  were  told  that  the  scale  was 
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fiaal  and  the  companj  bad  DO  intention  of  changing  it.  That  stands  to-day,  and  the 
company  has  no  intention  whatever  of  altering  the  scale  then  adopted. 

"This  scale  was  put  into  effect  at  the  mills  starting  in  April.  At  that  time  the  com- 
mittee was  not  prepared  to  present  a  scale  for  the  fine  wire  drawers  at  the  American 
mill.  Hence  that  department  was  started  on  the  then  existing  scale*  but  the  men  were 
told  that  as  soon  as  the  scale  was  revised,  it  would  be  inaugurated.  That  was  done  on 
July  1,  which  scale  is  now  in  force. 

'There  has  only  been  the  one  adjustment  of  scales  for  each  depaitment,  and  not  two 
or  three  as  claimed  by  some  outsiders.  This  readjustment  was  necessary  in  order  to  put 
all  of  the  mills  on  the  same  basis,  giving  each  one  the  same  benefits  as  the  others. 

"I  notice  that  a  morning  paper  states  that  the  coarse  wire  drawers  averaged  $2.25  a 
day  before  the  American  Steel  and  Wire  (Company  came  into  existence;  now  their 
wages  were  from  80  cents  to  $2.00  a  day.  Our  records  for  the  last  two  weeks  in  July 
show  that  the  inferior  men  have  earned  from  $2.10  to  $2.50  per  day,  while  otbers  have 
earned  more.  During  the  same  time  our  wet  wire  men  have  averaged  $2  53  per  day  for 
each  man. 

''In  reference  to  our  cleaning  department,  the  same  lyswspaper  states  the  employes 
are  making  but  90  cents  a  day.  Our  records  show  that  the  lowest  price  formerly  paid* 
there  by  the  old  company  was  $1.37  per  day.  We  have  changed  the  system  and  manner 
of  handling  that  department  with  the  result  that  these  same  men  are  able  to  earn  $1.64 
a  day  and  can  do  it  as  easily  as  they  formerly  did  by  the  old  way.  This  is  for  10^  hours' 
work  and  not  12,  as  claimed. 

"In  our  fine  wire  department  the  men  for  a  certain  time,  when  the  old  company  was 
in  existence,  averaged  $2.99  per  day  on  24  blocks.  Our  company  changed  the  system  so 
that  each  man  was  given  32  blocks.  His  earnings  can  now  be  as  much  as  before  without 
any  harder  work  or  more  time. 

"We  will  make  a  few  comparisons  between  the  present  scale  at  our  American  mill 
and  the  Washburn  &  Moen  Manufacturing  Company  who  are  our  stron^ett  competitors, 
and  against  whom  we  are  compelled  to  compete  in  all  markets.  The  Washburn  &  Moen 
people  in  their  fine  wire  department  employ  principally  girls,  giving  each  one  a  frame 
consisting  of  40  blocks.  They  then  have  one  man  to  hammer  the  dies  for  three 
frames,  or  120  blocks.  8o  that  where  they  employ  one  man  and  three  girls,  we  employ 
three  men,  and  it  is  now  understood  that  they  cont€mplate  having  tbe  girls  hammer 
their  own  dies,  which  will  do  away  with  the  man  entirely.  If  we  were  to  adopt  this 
system,  we  would  have  to  lay  off*  two  wire  drawers  out  of  every  three,  and  replace  them 
with  girls.  This,  however  we  do  not  contemplate  doing.  Their  fine  wire  drawers  do 
not  average  over  $10  to  $12  per  week.  Oil  the  same  conditions,  and  with  the  precent 
rates,  our  scale  is  26}  per  cent,  higher  than  theirs. 

"Comparing  our  coarse  wire  drawers  with  these  same  competitors  shows  that  our 
scale  is  45  per  cent,  higher  than  theirs.  In  the  coppered  wire  department,  our  scale  is 
44}  per  cent,  higher.  We  could  go  down  the  line  in  the  same  way,  showing  that  the 
scale  that  we  are  at  present  paying  in  our  American  mill  is  considerably  higher  than  for 
similar  work  that  is  being  done  in  the  mills  of  our  competitors. 

"We  are  constantly  making  changes  in  our  mills,  so  that  the  facilities  are  the  best. 
This  gives  our  men  every  advantage  and  enables  them  to  get  out  as  large  a  production 
as  any  other  mill  in  the  country.  We  are  compelled  to  compete  in  the  open  market, 
which  we  have  bpen  doing  with  a  wage  scale  that  is  higher  than  our  strongest  competi- 
tors have  been  paying. 

"We  wish  to  repeat  that  there  has  been  but  one  adjustment  in  each  department^ 
and  that  no  second  one  is,  nor  was  contemplated  by  the  company.  We  expect  to  oper- 
ate our  mills,  and  will  do  so,  on  the  system  we  laid  out. 

"As  for  the  statement  that  the  other  nail  mills  are  making  war  on  the  American 
Steel  and  Wire  Company  by  cutting  the  price  of  nails  from  $1.43  to  $1.33  per  keg,  they 
do  not  seem  to  know  that  the  price  to  jobbers  has  been  for  some  time  $1.25  per  keg. 
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"In  comparing  the  present  price  of  nails  with  the  lowest  price  on  record,  which  was 
89Teral  jears  ago,  when  nails  were  selling  at  85  cents  base  per  kegon  the  old  nsilcard,at 
that  time  the  average  mill  advance  was  66  cents  per  keg,  making  the  total  average  price 
received  for  a  ke^  of  nails  $1.50.  Whereap,  to-day,  at  $1.26  base  on  the  preent  nail 
card,  the  mill  average  advance  is  only  13  cents  making  the  total  average  cost  for  a  keg 
of  nails  t>  the  purchaser  $1.38  which  is  12  cents  less  than  it  was  ever  known  to  he" 

Immediately  after  the  publication  of  the  foregoing  statement  of  the  trouble  by 
General  Manager  Shaler,  the  strike  committee  issued  the  fjllowing  on' behalf  of  the 
men : 

"As  Manager  Shuler  has  seen  fit  to  issue  a  statement  through  the  daily  papers  in 
regard  to  the  existing  troubles  between  his  corporation  and  their  employes,  we  believe  it 
our  duty  on  behalf  of  the  strikers  t>  call  attention  to  some  of  the  gross  misstatements 
and  anomalies  that  exist  in  such  document. 

"Whihe  it  is  true  that  an  average  scale  was  adopted  by  this  corporation  upon  assum- 
ing control  of  the  mills  last  April,  said  average  was  reached  in  the  same  manner  as  the 
now  noted  Carnegie  readjiistments  were  brought  about,  that  is,  by  taking  20  per  cent, 
away  from  two  mills,  gtviag  one  mill  5  per  cent,  and  calling  this  an  "average  scale*'' 
Those  who  read  the  newspapers  will  remember  how  persistent  Mr.  Shuler  ^^s  at  that 
time  in  leading  the  public  to  believe  that  all  the  reduction  that  had  been  given  amounted 
to  3}  percent.  The  old  saying  of  "give  a  calf  enough  rope,  etc./*  fits  this  cafe  to  a 
nicety,  as  we  purposely  refrained  from  denying  his  statements  at  that  time. 

"Mr.  Shuler  has  something  to  say  in  regard  to  outsiders.  We  disclaim  any  inten- 
tion of  exercising  any  authority  over  outsiders.  Mr  Shuler  tells  us  about  this  readjust- 
ment and  the  raise  given  in  the  Baackes  mill,  but  fails  to  tell  us  that  the  nail  operators 
are  receiving  le»s  wages  than  paid  in  any  other  mill  operated  by  this  corporation.  What 
b  comes  of  his  average  scale  with  the  nail  makers  ? 

"We  repeat  that  the  cleaners  were  reduced  from  $1.45  per  day  when  this  corporation 
assumed  control,  and  that  since  that  they  have  been  placed  on  p'e.e  work.  Mr.  Shuler 
sajs  they  can  earn  $1.64  per  day.  This  is  on  the  supposition  that  they  clean  100  tons  of 
rods.  Sometime  ago  this  limit  was  attempted,  and  the  ambulance  visited  the  mills 
about  three  times  a  day  to  remove  the  poor  unfortunates  overcome  with  heat,  steam  and 
acid.    About  60  .tons  are  the  regular  run.    Figure  it  out  for  yourself. 

"When  Mr.  Shuler  states  that  wages  have  averaged  $2.10  to  2  25  a  day  in  the  course 
wire  department,  he  states  what  is  not  so.  On  some  j  )bs  a  record  of  $1  50  is  exceptional, 
and  $1.10  to  $1.20  is  th3  rule  on  a  good  number  of  j  >b9.  This  is  not  due  to  inferior  men, 
either,  as  the  msj  irity  working  on  these  jobs  are  among  the  oldest  workers  in  the  mill. 

"Mr.  Shuler  talks  glibly  oi  inferior  workmen,  but  fails  to  say  anything  about  in- 
ferior jibs.  These  paople  are  great  'system  changers,' but  as  far  as  it  ever  goes  is  to 
place  more  work  on  us  tor  less  pay.  Admitting  that  the  fine  wire  drawers  did  average 
$2.99  on  24  blocks  does  not  necessarily  carry  with  it  the  admission  that  32  blocks  are 
just  as  easily  run  as  24,  nor  does  it  prove  that  a  35  per  cent,  cut  in  wages  ,is  a  bonanza. 

"  He  speaks  of  girls  in  Washburn  <&  Moen's  mills  running  40  blocks,  but  fails  to 
state  that  said  blocks  run  less  than  half  the  spe^d  that  the  ones  do  that  we  are  employed 
on.  The  Waahbam  &  M  jen  mills  pay  92  cents  per  100  pounds,  for  size  33,  and  pay  die- 
makers  basidee,  and  they  propose  to  pay  92^^  cents,  and  have  the  men  make  their 
own  dies.  Ths  girls  produce  nearly  one-half  scrap  wire,  and  we  are  allowed  three 
ponnds  to  the  100.  The  Washburn  A  M  >en  Company  have  been  trying  to  rid  them- 
selves of  girl  lab^r  for  sometime,  but  cannot  secure  competent  labor  at  pricee  offered. 

"  Admitting  that  the  Washburn  &  Moen  coarse  wire  scale  is  lower  than  here,  yet  it 
is  no  lower  than  when  the  old  HP  and  American  companies  were  paying  20  per  cent, 
higher  wages  than  we  are  now  asking  for  this  corporation. 

"  In  regards  to  reports  of  the  Oliver  mills  of  Pittsburgh  cutting  rates,  we  will  say 
the  news  reports  in  the  daily  papers  do  no  originate  with  us. 
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"In  conclusion  we  will  state  that  contrary  to  Mr.Sbuler's  statements  that  no  further 
reductions  are  intended  or  contemplated,  that  we  have  reliable  information  that  a  scale 
has  bsen  in  the  Cleveland  district  office  that  contemplated  a  further  reduction  of  20  per 
cent,  that  the  scale  had  been  posted  in  their  mills  at  Rankin,  Pa.,  and  was  torn  down 
upon  the  opening  of  hostilities  in  Anderson,  Ind.,  about  two  weeks  ago.'' 

In  order  that  the  Board  might  be  full j  informed  as  to  the  differences  between  the 
parties,  and  with  a  view  of  conciliation,  it  requested  a  copy  of  the  scale  of  wages  paid 
bj  the  company,  and  was  informed  by  the  general  manager  that  he  would  not  furnish 
the  scale  unless  compelled  to  do  so. 

Notwithstanding  the  company  declined  to  furnish  the  Board  with  the  desired  in- 
formation, its  apparent  hostility  to  the  arbitration  law,  and  its  repeated  refusal  to  accept 
the  service  of  the  Board,  it  continued  its  efforts  to  conciliate  matters  and  fr^quenlly  en- 
deavored to  bring  the  parties  together  in  friendly  conference,  but  without  avail. 

The  strike  had  now  been  going  on  several  weeks  and  the  number  of  idle  men  had 
been  largely  increased.  Up  to  this  time,  neither  the  company  nor  the  men  desiied  cr 
would  agree  to  arbitration,  either  by  the  State  or  by  a  local  board,  the  former  declaring 
"  there  is  nothing  to  arbitrate,''  while  the  latter  would  only  accept  the  service  of  the 
Board,  in  so  far  as  it  might  be  able  to  arrange  a  meeting  of  the  strike  committee  wiih 
the  company. 

Each  side  seemed  determined  to  maintain  ihe  position  it  had  taken.  On  the  one 
hand,  ihe  company  asserted  it  would  adhere  to  the  scale  in  force,  refuse  to  meet  or  deal 
with  committees  or  other  official  representatives  of  the  men,  recognize  its  employes  only 
as  individuals,  and  in  a  general  way  would  manage  its  affairs  in  its  own  way.  On  the 
Qther  hand,  the  men  declared  they  were  contending  for  living  wages  and  the  right  of 
organization. 

Being  convinced  that  a  meeting  of  the  representatives  of  the  men  and  the  company 
would  open  the  way  for  an  amicable  settlement,  the  Board  on  September  28  renewed  its  • 
efforts  to  that  end.  As  already  stated  the  men  had  from  the  beginning  desired  and  re- 
quested a  conference  with  the  company.  At  last  the  company,  through  its  general  man- 
ager, express. ed  a  willingness  to  meet  "  a  committee  of  employes,"  but  declined  to  meet 
the  general  secretary  of  the  union.  This  was  made  known  to  the  representatives  of  the 
men  by  ihe  aecretary  of  the  Board,  who  endeavored  to  persuade  them  to  agree  to  such 
meeting.  In  this  however  he  was  unsuccessful,  as  they  regarded  such  a  step  as  tending 
to  ignore  their  organization;  that  while  the  strike  was  for  living  wages,  it  was  also  for 
the  right  to  organize  and  maintain  their  union.  They  refused  to  attend  a  conference 
unless  the  company  would  consent  to  the  presence  of  their  general  secretary. 

The  strike  had  been  in  existence  two  months.  During  this  time  the  company  had 
resorted  to  the  measures  usually  employed  under  such  circumstances  to  supply  the  places  of 
the  strikers  and  operate  their  works.  N»w  hands  were  hired  and  imported  from  different 
places,  who,  upon  their  arrival  at  Cleveland  were  housed  and  fed  at  the  works.  On 
learning  the  exact  situation,  some  of  the  'new  men  left  of  their  own  accord,  while  others 
were  persuaded  by  the  old  hands  to  quit,  so  that  at  no  time  during  the  strike  was  the 
management  of  the  concern  able  to  operate  its  mills  successfully  ;  the  company  claimed 
the  strikers  were  interfering  with  it  in  the  conduct  of  its  business,  and  applied  for  police 
protection,  which  was  refused  by  the  city  authorities,  who  upton  investigation  did  not 
deem  it  necessary,  for  the  reason  that  neither,  the  property  of  the  company  nor  the  peace 
and  order  of  the  city  was  endangered. 
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The  general  sitaation  remained  unchanged  until  about  October  1,  when  the  company 
ap^  lied  to  the  United  States  Coart  for  a  restraining  order  against  the  men.  The  court 
refused  to  act  until  notice  had  been  served  upon  the  strikers  to  show  cause  whj  such  an 
order  should  not  be  issu^.  In  the  meantime,  a  committee  of  strikers  presented  to  the 
company  the  scale  of  prices  ihey  desired.  This  scale,  however,  was  not  considered  by 
the  company,  who  refused  to  make  any  concession  whatever,  and  informed  the  committee 
if  the  men  came  back,  they  must  do  so  at  the  prices  paid  at  the  beginning  of  the  strike* 

On  Octobers,  a  committee  representing  [the  strikers,  called  upon  the  officers  of  the 
'  company  and  ir  quired  if  the  company  was  willing  to  make  a  concession,  and  was  in- 
formed that  it  was  not.  The  committee  next  requested  the  company  to  arbitrate  under 
section  10  of  the  arbitration  law  of  the  State  This  the  company  also  refused  to  do  say- 
ing "  they  had  nothing  to  arbitrate."    • 

Matters  again  settled  down  to  the  methods  usually  employed  during  strikes  and 
lockouts,  namely:  Employers  endeavoring  .to  operate  their  works  with  new  men,  while 
the  old  hands  were  equally  active  in  their  efforts  to  keep  the  mills  idle,  and  continued 
so  until  Tuesday,  October  18,  when  the  following  restraining  order  was  issued  by  the 
Circuit  Court  of  the  United  States  : 

THE  UNITED  STATES  OF  AMERICA. 

MOBTHERN  DISTBIGT  OF  OHIO,  EABTEBM  DIVISION,  SS. 

At  a  stated  term  of  the  Circuit  Court  of  the  United  States,  within  and  for  the 
Eastern  Division  of  the  Northern  District  of  Ohio,  begun  and  held  at  the  city  of  Cleve- 
land, in  said  district,  on  the  first  Tuesday  in  October,  being  the  fourth  day  of  said  month 
in  the  ye^ir  of  our  Lord  one  thousand  eight  hundred  and  ninety-eight,  and  of  the  inde- 
pendence of  the  United  States  of  America  the  one  hundred  and  twenty-third,  to-wit: 
on  Tuesday,  the  18th  day  of  October,  A.  D.  1898. 

Present :  The,  Hon.  Eli  S.  Hammond, 

Dutrici  Judge. 

Among  the  proceedings  then  and  there  had  were  the  foUowiug,  to-wit : 


Order  No.  5812. 


The  American  Steel  and  Wibe  Company,  ] 

Complainant. 

vs. 

Wibe  Db  a  webs'  and  Die  Makebs'  Union,  No.  1, 
OF  Cleveland,  O.,  Walteb  Gillett,  et  al., 

Defendants.    J 

This  cause  eameon  for  hearing  upon  the  bill  of  complaint,  and  complainants'  ap- 
plication for  a  temporary  injunction,  upon  the  answers  of  certain  of  the  defendants, 
and  affidavits  filed  on  behalf  of  complainant  and  defendants,  and  the  testimony  by  way 
of  cross-examination  of  certain  of  the  witnesses  in  open  court ;  and  the  court,  being 
fully  adviced  in  the  premises,  finds  that  the  complainant  is  entitled  to  a  temporary  in- 
junction as  follows :  ^ 

It  is  hereby  ordered,  a  (^judged  and  decreed,  that  the  Wire  Drawers'  and  Die 
Makers'  Union  No.  1,  of  Cleveland,  Ohio,  Walter  Qillett,  its  president,  and  Wire  Draw- 
ers' and  Die  Makers'  Union  No,  3,  of  Cleveland,  Ohio,  Fred  Walker,  its  president,  and 
the  officers  and  members  of  said  unions,  and  each  and  all  of  the  other  defendants  named 
in  the  complainants'  bill,  and  any  and  all  other  persons  associated  with  them  in  com- 
mitting the  acts  and  grievances  complained  of  in  said  bill,  be  and  they  are  hereby  or- 
dered and  commanded  to  desist  and  refrain  from  in  any  manner  interfering  with,  hind- 
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ering,  obstructing  or  stoppiog  anj  of  the  busiDess  of  the  compUinaDt,  the  American 
Steel  and  Wire  Company,  or  its  agents,  servants  or  employee,  in  the  operation  of  its 
said  American  mill,  or  its  other  mills  in  the  city  of  Cleveland,  county  of  Cuyahoga  and 
the  Slate  of  Ohio,  or  elsewhere ;  and  from  entering  upon  the  gaounds  or  premises  of  the 
complainant  for  the  purpose  of  interfering  with,  hind^-riDg  or  obstructing  its  business  in 
any  form  or  manner  ;  and  from  compelliog  or  inducing  or  attempting  to  compel  or  in- 
duce, by  threats,  intimidation,  persuasion,  force  or  violence,  any  of  the  employes  of  the 
American  Sieel  and  Wire  Company,  to  refuse  or  fail  to  perform  their  duties  as  such 
employes  ;  and  from  compelling,  inducing  or  attempting  to  compel  or  induce,  by  threats, 
intimidation,  force  or  violeccp,  any  of  the  employes  of  complainant,  the  American 
Steel  and  Wire  Company,  and  from  doing  any  act  whatever  in  furtherance  of  any  con- 
spiracy or  combination  to  restrain  eitber  ttie  American  Steel  and  Wire  CdTnpany  or  its 
officers  or  employes  in  the  free  and  unhindered  control  of  the  business  of  the  American 
Steel  and  Wire  Company ;  and  from  ordering,  directing,  aiding,  assisting  or  abetting  in 
any  manner  whatever,  any  person  or  persons  to  commit  any  or  either  of  the  acts  afore- 
said. 

And  the  said  defendants,  and  each  and  all  of  them,  are  forbidden  and  restrained 
from  congregating  at  or  near  the  premises  of  the  said  American  mill,  or  other  mills  of  the 
American  Steel  and  Wire  Company  in  paid  city  of  Cleveland,  for  the  purpose  of  intimi- 
dating its  employes  or  coercing  said  employes  or  preventing  th^m  from  rendering  their 
service  to  said  company  ;  and  from  inducing  or  coercing  by  threatssaid  employes  to  leave  ' 
the  employment  of  the  American  Sieel  and  Wire  Company,  and  from  in  any  manner  inter- 
fering with  or  molesting  any  person  or  persons  who  may  be  employed,  or  seeking  em- 
ployment, by  the  American  Steel  and  Wire  Company  in  the  operation  of  its  said 
American  mill  and  other  mills. 

And  the  said  defendants,  and  each  ani  all  of  them,  are  hereby  reitrained  and  for. 
bidden,  either  singly  or  in  combination  with  others,  from  collecting  in  or  about  the 
approaches  to  said  complainants'  American  mill  or  other  mills  for  the  purpose  of 
picketing  or  patroling  or  guarding  the  streets,  avenues,  gates  and  approaches  to  the 
property  of  the  American  Sieel  and  Wire  Company  for  the  purpose  of  intimidating, 
threatening  or  coercing  any  of  the  employes  of  complainant  or  any  person  seeking 
the  employment  of  complainant;  and  from  interfering  with  the  employes  of  slid  com- 
pany in  going  to  and  from  their  daily  work  at  the  mill  of  complainant. 

And  defendants,  each  and  all  of  them,  are  enjoined  and  restrained  from  going 
either  singly  or  collectively,  to  the  homes  of  complainant's  employes,  or  any  of  them, 
for  the  purpose  of  intimidating  or  coercing  any  or  all  of  them  to  leave  the  employment 
of  the  cpmplainant,  or  from  entering  complainant's  employment,  and,  as  well,  from  in- 
timidating or  threatening  in  any  manner  the  wives  and  families  of  said  employes  at 
their  said  homes. 

And  it  is  further  ordered  th%t  the  aforesaid  injunction  atad  writ  of  inj'inction  shall 
be  in  force  and  binding  upon  each  of  the  said  defendants  and  all  of  them  so  named  in 
said  bill,  from  and  after  service  upon  them  severally  of  a  copy  of  this  order,  by  deliver- 
ing to  them  severally  a  copy  of  this  order,  or  by  reading  the  same  to  them  ;  and  shall 
be  binding  upon  each  and  every  member  of  said  Wire  Drawers'  and  Die  Makers'  Union 
No.'l,  of  Cleveland,  Ohio,  and  Wire  Drawers'  and  Die  Makers'  Union  No.  3,  of  Cleve- 
land, Ohio,  from  the  time  of  notice  or  service  of  a  copy  of  this  order  upon  the  said 
Walter  Gillett  and  Fred  Walker,  and  other  members  of  said  unions,  parties  defendant 
herein  ;  and  shall  be  binding  upon  said  defendants  whose  names  are  Alleged  t?  be  un- 
known, and  after  the  service  of  a  copy  of  this  order  upon  them  respectively  by  reading 
of  the  same  to  them,  or  by  publication  thereof  by  posting  or  printing;  and  shall  be 
binding  upon  the  said  defendants,  and  all  persons  whatsoever  who  are  not  named  herein^ 
from  and  after  the  time  when  they  severally  have  knowledge  of  the  entry  of  this  order 
and  the  existence  of  this  injunction. 
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This  order  to  continue  in  effect  until  the  further  order  of  this  court ;  and  upon  said 
complainants  entering;  into  bond  in  the  sum  of  $2,5(K),  conditioned  for  the  payment  of 
costs  and  moneys  adjudged  against  them  in  case  this  in  junction  shall  be  dipsolved. 

And  thereupon  came  said  defendants,  by  their  counsel,  and  in  open  court  gave 
notice  of  their  intention  to  appeal  this  cause,  and  the  court  do  allow  such  appeal  upon 
the  filing  of  an  appeal  bond  in  the  sum  tff  $1,000. 

The  first  efi'ect  of  the  injunction  against  the  strikers  was  that  a  number  of  the  men 
immediately  returned  to  work;  others  accepted  employment  the  following  day;  and 
within  24  hours  after  the  order  of  the  court  was  issued,  the  back-bone  of  the 
strike  was  broken. 

At  a  meeting  of  the  men,  held  on  Tuesday,  October  18,  it  was  decided  to  have  the 
executive  committee  confer  with  the  management  of  the  company,  and  if  possible  ar- 
range terms  on  which  the  men  would  be  received  back  to  work.  The  committee  was 
not  successful  in  arranging  a  conference.  Another  meeting  was  held  on  Thursday, 
October  20,  when,  by  almost  a  unanimous  vote,  the  strike  was  declared  ofi. 

Thus  ended  one  of  the  most  remarkable  strikes  that  ever  took  place  in  Cleveland  ; 
it* was  remarkable  for  the  large  number  of  men  involved ;  it  was  remarkable  because  of 
the  organization  formed  by  the  strike  leaders,  and  becaose  of  the  fact  that  no  disturb- 
ance was  caused  during  the  12  weeks  of  idleness. 

Starting  out  with  only  a  few  hundred  men,  the  strikers  succeeded  in  having  first 
one  department  j  )in  them  and  then  another,  until  they  reached  the  1,500  mark. 

The  strike  was  inaugurated  on  August  1,  when  the  American  Steel  and  Wire  Com- 
pany came  into  existence  and  forced  the  men  to  accept  a  scale  of  prices  below  the  wages 
paid  prior  to  that  time. 

We  take  pleasure  in  saying  that  the  mayor  snd  director  of  law  of  the  city  of  Cleve- 
laad  heartily  co-operated  with  the  Board,  and  lent  it  every  assistance  to  bring  about  an 
adjustment  of  the  controversy! 


THE  LIMA  LOCOMOTIVE  AND  MACHINE  COMPANY. 


LIMA. 


On  August  28,  a  strike  was  reported  at  the  Lima  Steel  Works.  In  order  to  secure 
definite  and  reliable  information  on  the  subject,  and  to  more  fully  explain  the  methods 
of  the  Board  in  such  cases,  the  following  correspondence  is  given  : 

State  of  Ohio, 

Offics  of  State  Boabd  of  Abbitbatiov, 

Columbus,  August  28, 1898. 
To  the  Mayor,  Lima,  Ohio : 

Deab  Sib  :    The  newspapers  report  a  strike  of  molders  at  the  steel  works  in  your 
city.    Is  this  report  correct  ?    If  so,  will  you  please  inform  this  Board  as  to  the  nature 
of  the  trouble,  the  name  of  the  employer,  number  of  employee  involved,  and  any  oth^r 
information  you  may  have  on  the  subject. 
Kindly  requesting  an  immediate  reply. 

Very  respectfully. 

The  State  Boabd  of  Abbitbation, 

Joseph  Bishop, 
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To  the  above  letter,  the  Mayor  of  Lima  sent  replj  as  follows  : 

City  of  Lima,  Ohio,  August  31, 1898. 

To  THE  State  Board  of  Arbitration,  Columbus,  Ohio : 

Gentlemen  :  The  molders  of  the  Lima  Steel  Works  struck  some  two  days  ago. 
The  employer  is  W.  0.  Mitchell,  Qeneral  Manager  of  the  Lima  Locomotive  and 
Machine  Works,  of  which  the  steel  works  is  a  part. 

I  am  informed  that  some  time  since  a  reduction  of  10  per  cent,  was  made  under   a 
promise  that  when  business  improved  it  would  be  restored.    The  molders  claim  that 
condition  is  now  present,  and  therefore  ask  for  the  restoration  of  the  10  per  cent.,  which 
the  manager  refuses  to  grant.    There  are  over  25  molders  employed  by  this  company. 
Should  I  hear  anything  further,  I  will  acquaint  you  at  once. 

Very  truly  yours, 

H.  S.  Prophet, 

Mayor, 

Having  received  official  notice  of  the  strike,  the  Bourd  sent  the  following  letter  to 
the  representative  of  striking  molders  : 

State  of  Ohio, 

Office  of  the  State  Board  of  Abbitbation, 

Columbus,  September  1,  1898. 

Mr.  Geobqe  Willauer,  Secretary  Molders'  Union,  Lima,  Ohio : 

Dear  Sir  :  In  reply  to  the  inquiries  of  this  Board,  the  mayor  of  your  city,  as 
required  by  the  arbitration  law  of  the  State,  has  informed  us  of  a  strike  of  molders  at 
the  Lima  Steel  Works.  The  secretary  of  the  Board  will  visit  Lima  to-morrow,  and,  if 
possible,  will  arrange  a  friendly  conference  between  the  men  and  the  company,  with  a 
view  of  endeavoring  to  reach  an  amicable  settlement  of  any  differences  that  may  exist, 
and  hope  to  have  your  hearty  co-operation. 

Please  meet  me  at  the  Lima  House  with  a  committee  representing  the  men  on  strike, 
at  9:30  to-morrow  morning. 

Very  respectfully, 

Joseph  Bishop, 

Secretary, 

Fearing  the  foregoing  might  be  delayed,  and  in  order  to  facilitate  matters,  the  fol- 
lowing telegram   was  aho  sent  to  Mr.  Willauer : 

Columbus,  Ohio,  September  1,  1898. 

Georqe   Willauer,  Linden  street,  Lima,  Ohio : 

Meet  me  at  Lima  House,  9:30  Friday  mornins^,  with  committee  representing  striking 
molders. 

Joseph  Bishop, 
Secretary  State  Board  of  Arbitration, 

The  secretary  of  the  Board  visited  Lima  on  the  morning  of  September  2,  and  was 
highly  gratified  to  learn  from  the  mayor  that  the  molders  were  at  work,  the  strike 
having  been  settled  on  the  evening  previous. 
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THE  LIMA  LOCOMOTIVE  AND  MACHINE  COMPANY. 

LIMA. 

O^  September  22,  the  Board  received  the  following  letter,  which  explains  itself : 

Mayor's  Offick. 
Lima,  Ohio,  September  22, 1898. 

Hon.  Joseph  Bishop,  Board  of  Labor  Achitration,  Columbus,  Ohio : 

My  Deak  Sib  :  The  molders  of  the  Lima  Steel  Works  went  on  a  strike  yesterday. 
I  am  informed  that  the  promise  was  made  to  the  employes  at  the  time  of  the  last  strike, 
that  if  they  would  go  to  work,  the  10  per  cent  would  be  restored.  They  went  to  work, 
and  yesterday,  pay  day,  the  company  refused  to  pay  the  10  per  cent.,  and  the  men  re- 
fused to  accept  their  pay  without  it,  and  quit  work: 

Yours  truly, 

H.  S.  Paophet, 

Mayor, 

In  response  to  the  notice  of  Mayor  Prophet,  the  secretary  of  the  Board  visited  Lima 
on  September  23,  and  at  once  put  himself  in  communication  with  the  company  and 
the  men.  The  committee  representing  the  striking  molders  made  the  following 
statement : 

The  first  strike  commenced  August  29,  when  the  molders  demanded  a  minimum 
rate  of  $2.60  per  day,  having  previously  received  $2.00  per  day;  that  after  being  out 
three  days  the  men  returned  to  work  on  the  promise  of  the  superintendent  that  wages 
would  be  advanced  in  a  short  time,  without  specifying  the  date  or  time  when  such  ad* 
vance  would  be  made,  it  being  understood,  however,  that  it  would  not  be  more  than  two 
weeks,  or  less ;  that  work  continued  UDtil  September  19,  when  they  again  ceased  work 
because  the  company  failed  to  grant  the  promised  advance  in  wages ;  that  the  foreman 
used  dittrespectful  and  abusive  language  to  the  men,  and  required  them  to  follow  his 
direction  as  to  the  work,  etc.,  not  permitting  them  to  exercise  their  skill  and  judgment, 
and  holding  them  responsible  for  all  defective  castings;  that  notwithstanding  the 
arrangement  at  the  end  of  the  first  strike,  that  all  men  should  return  to  work  without 
prejudice,  the  foreman  soon  afterward  discharged  many  of  the  men  engaged  in  said 
strike,  all  of  whom  were  membjrs  of  the  Iron  Molders'  Union;  that  the  frequent  dis- 
charge of  union  workmen  and  the  retention  of  non-union  men  was  reasonable  evidence 
that  the  company  intended  to  gradually  remove  all  union  men,  and  that  for  the  above 
reasons  they  again  ceased  work  on  September  19.  They  desired  a  settlement,  and  would 
meet  the  company  on  any  fair  and  reasonable  basis. 

The  company  stated  it  had  employed  about  400  men  in  all  departments;  that  the 
first  strike  commenced  on  August  29,  and  was  caused  by  the  molders  in  the  steel  casting 
department  demanding  a  minimum  rate  of  $2.60  per  ddy ;  that  the  company  explained 
to  the  men  that  on  account  of  general  depression  in  business,  low  prices,  etc.,  the  results 
of  the  steel  cabting  department  had  not  been  profitable,  and  therefore  could  not  advance 
wages ;  that  after  being  out  three  days  the  molders  reconsidered  their  action,  and  all 
returned  to  work  on  the  same  terms  and  conditions  as  before  the  strike  ;  that  operations 
continued  until  September  19,  when  some  35  molders  again  went  on  a  strike  for  sub- 
stantially the  same  reason  as  before,  viz.:  a  demand  for  a  minimum  rate  of  $2.60  per 
day,  which  the  company  again  refused ;  that  all  men  did  not  cease  work,  some  half 
dozen  molders  and  helpers  continued  to  operate  the  steel  casting  department  in  a  limited 
way,  and  are  still  at  work  ;  that  it  was  willing  to  pay  first  class  men  first  clasB  wages, 
but  did  not  consider  the  strikers  skiDfuI  and  competent,  and  therefore  declined  to  pay 
the  rate  demanded. 
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Two  dajs  were  spent  in  learning  the  causes  leading  up  to  the  strike  and  in  efforts 
to  promote  a  settlement.  As  is  usual  in  nearly  all  such  cases,  each  side  had  taken  a 
stand,  and  neither  was  willing  to  make  any  concession.  Both  parties,  however,  promptly 
yielded  ^o  the  desire  of  the  Board  for  a  conference.  The  men  were  acting  under  instruc- 
tions of  their  organization,  and  at  the  request  of  the  secretary,  Vice-President  Joseph 
F.  Valentine  of  the  Iron  Holders'  Union  of  North  America,  who  was  chiefly  instrumental 
in  settling  the  first  strike,  was  invited  to  be  present. 

The  conference  was  held  on  September  27  and  28,  and  was  attended  by  the  officers 
of  the  company,  the  molders'  committee,  Mr.  Valentine  and  the  secretary  of  the  Board. 

The  various  features  of  the  strike  and  its  causes  were  fully  discussed.  Mr.  Valen- 
tine manifested  an  earnest  desire  for  an  immediate  settlement.  He  submitted  several 
propositions*  some  of  which  provided  for  liberal  concessions  on  the  part  of  the  men.  He 
also  proposed  to  resume  work  with  the  old  hands  and  arbitrate  all  matters  of  difference. 

The  company  declined  all  offers  and  refused  to  consider  any  scale  or  rate  of  wages, 
or  the  reinstatement  of  the  old  hands  on  any  conditions,  or  to  submit  the  matters  in 
dispute  to  arbitration,  claiming  the  right  to  hire  new  men  if  it  so  desired,  and  on  such 
terms  as  might  be  agreed  upon.  The  secretary  urged  the  company  to  give  due  considera- 
tion to  the  offers  of  Mr.  Valentine,  and  endeavor  to  promote  a  settlement.  He  pointed 
out  that  there  was  but  little,  if  any,  substantial  cause  for  continuance  of  the  trouble,  and 
that  mere  sentiment  should  not  be  permitted  to  stand  in  the  way  of  adjustment.  The 
officers  of  the  company  were  determined  to  maintain  their  position,  and  declared  they 
would  abandon  the  steel  casting  business  rather  than  recede  from  the  stand  they  had 
taken,  and  in  consequence,  the  meeting  adjourned  without  a  settleipent. 

Too  much  credit  cannot  be  given  Mr.  Valentine  for  his  conservative  manner .  and 
earnest  efforts  to  end  the  strike. 


H.  C.  TACK  COMPANY. 

CLBVXLAN]). 

On  Friday  afternoon,  September  28,  the  Board  was  informed  that  a  strike  existed 
at  the  H.  C.  Tack  Co.  The  Board  being  in  session  at  Cleveland  at  the  time  stated,  gave 
immediate  attention  to  the  matter,  and  learned  that  the  girls  employed  in  the  packing 
<  department  were  on  a  strike  for  an  advance  in  wages. ' 

The  company  stated  that  the  girls  demanded  an  advance  of  one  cent  in  the  price  of 
packing — they  having  previously  received  four  cents  per  gross;  that  if  wages  were 
advanced  in  the  packing  department,  similar  demands  would  be  made  by  the  employes 
in  all  other  departments  of  the  business ;  that  the  condition  of  trade  was  such  that  it 
could  not  afford  to  increase  wage^,  and  therefore  refused  the  demand. 

The  girls  said  that  instead  of  making  a  demand,  they  petitioned  the  company  in 
writing  to  grant  them  an  advance  of  one  cent  per  gross  **  if  it  could  see  its  way  clear  to 
do  so;''  that  a  couple  of  days  later,  the  manager  in  a  very  gruff  and  ungentlemanly 
manner  informed  them  the  company  would  not  advanca  wagep,  and  ordered  all  who 
were  dissatisfied  with  their  pay  to  leave  the  works;  whereupon  they  ceased  work. 

Further  investigation  developed  the  fact  that  "  less  than  25  persons  "  were  involved 
in  the  strike,  and  therefore  it  did  not  come  within  the  jurisdiction  of  the  Board.  The 
trouble  was  of  short  duration,  and  did  not  cause  the  company  any  serious  inconvenience. 
The  next  morning  the  manager  engaged  a  number  of  new  hands,  and  within  a  day  or 
two  had  a  full  force  of  packers  working  at  the  old  rate. 


STATE   BOARD   OF   ARBITRATION.  63 

GENDRON  WHEEL  COMPANY. 

TOLEDO. 

On  September  28,  the  secretary  receiyed  information  of  a  strike  at  the  Gendron 
Wheel  Company,  of  Toledo,  employing  about  300  hands,  all  of  whom  left  the  works  on 
account  of  a  reduction  of  wages. 

Being  otherwise  officially  engaged  at  that  time,  he  could  not  give  immediate  atten- 
tion to^the  matter.  As  soon,  however,  as  his  duties  would  permit,  the  secretary  visited 
Toledo,  and  learned  the  strike  commenced  on  the  afternoon  of  September  27,  and  was 
caused  by  a  reduction  in  the  price  on  piece  work  in  the  grinding  and  strapping  depart- 
ment amounting  to  75  cents  per  day. 

The  trouble,  however,  was  of  short  duration,  having  been  settled  on  Saturday, 
October  1.  The  company  agreeing  to  a  reduction  in  labor  equivalent  to  the  proposed 
reduction  in  wages,  reinstating  all  employes  engaged  in  the  strike,  and  to  hire  only  union 
men  in  said  department. 

The  works  resumed  operations  on  Monday,  October  3,  having  been  idle  four  days. 


THE  McKINNON  DASH  COMPANY. 

TROY. 

On  December  21,  the  public  press  reported  a  strike  at  the  McKinnon  Dash  Works, 
located  at  Troy,  and  at  the  time  stated  employing  about  75  hands,  but  usually  employ 
twice  that  numbsr.  Correspondence  confirmed  the  newspaper  report,  and  the  secretary 
visited  Troy  and  learned  that  by  reason  of  the  methods  resorted  to  by  competitorp,  the 
McKinnon  Dash  Company  found  it  necessary  to  readjust  the  wages  paid  the  employes 
on  piece  work. 

Seventeen  of  the  employes  refused  to  work  under  the  revised  scale,  and  left  the 
factory,  notwithstanding  the  superintendent  endeavored  to  persuade  them  that  if  after 
working  under  the  revised  scale  for  a  period  of  two  weeks  their  wages  were  not  satisfac- 
tory they  would  receive  the  former  rate  of  pay  for  ail  work  performed. 

Some  of  thoEe  who  quit  work  applied  for  their  situations  almost  immediately  after- 
wards, and  others  returned  to  work  within  a  few  days,  so  at  the  time  the  secretary 
visited  Troy,  the  company  was  operating  the  works  in  all  departments  without  incon- 
venience. 

As  already  stated,  only  17  parsons  left  the  employ  of  the  company,  and  therefore 
the  case  did  not  come  under  the  jurisdiction  of  the  Board. 


THE    LAW 


(With  Brief  Epitome) 


Rules  of  Procedure 


STATE    BOARD 


RELATING   TO 


Arbitration. 


5  BP.   OP   A  KB. 


SUMMARY  (NOT  COMPLETE)  OF  THE 
ARBITRATION  ACT. 


1.     OBJECT  AND  DUTIES  OW  THE  BOABD. 

The  State  Board  of  Arbitration  and  Conciliation  is  charged  with  the  dutj,  upon 
due  application  or  notification,  of  endeavoring  to  effect  amicable  and  just  settlements 
of  controTersies  or  differences,  actual  or  threatened,  between  employers  and  employes  in 
the  State.  This  is  to  be  done  bj-pointing  out  and  advising,  after  due  inquiry  and  in- 
vestigation, what  in  its  judgment,  if  anything,  ought  to  be  done  or  submitted  to  by  either 
or  both  parties  to  adjust  tlieir  disputes;  of  investigating,  where  thought  advisable,  or 
required,  the  cause  or  causes  of  the  controversy  and  ascertaining  which  party  thereto 
is  mainly  responsible  or  blameworthy  for  the  continuance  of  the  same. 

2.      HOW    ACTION   OF  THE  BOABD   MAY   BE   INVOKED. 

Every  such  controversy  or  difference  not  involving  questions  which  niay  be  the  aubjtci  t»f 
a  8uit  or  action  in  any  court  of  the  State^  may  be  brought  before  the  Board ;  provided,  the 
employer  involved  employs  not  less  than  26  persons  in  the  same  general  line  of  business 
in  the  State. 

The  aid  of  the  Board  may  be  invoked  in  two  ways : 

1.  The  parties  immediately  concerned,  that  is,  the  employer  or  employes,  or 
both  conjointly,  may  file  with  the  Board  an  application  which  must  contain  a  concise 
statement  of  the  grievances  complained  of,  and  a  promise  to  continue  on  in  business,  or 
at  work  (as  the  case  may  be),  in  the  same  manner  as  at  the  time  of  the  application,  with- 
out any  lockout  or  strike,  until  the  decision  of  the  Board,  if  it  shall  be  made  within  10 
days  of  the  date  of  filing  said  application. 

A  joint  application  may  contain  a  stipulation  making  the  decision  of  the  Board  to 
an  extent  agreed  on  by  the  parties,  binding  and  enforcible  as  a  rule  of  court. 

An  application  must  be  sigoed  by  the  employer  or  by  a  majority  of  the  employes  in 
the  department  of  business  affected  (and  in  no  case  by  less  than  13),  or  by  both  such  em- 
ployer ani  a  majority  of  employes  jointly,  or  by  the  duly  authorized  agent  of  either  or 
both  parties. 

2.  A  mayor  or  probate  judge,  when  made  to  appear  to  him  that  a  strike  or  lock- 
out is  seriously  threatened,  or  has  taken  place  in  his  vicinity,  is  required  by  the  law  to 
notify  the  Board  of  the  fact,  giving  the  name  and  location  of  the  employer,  the  nature 
of  the  trouble,  and  the  number  of  employes  involved,  so  far  as  he  can.  When  such  fact 
is  thus  or  otherwise  duly  made  known  to  the  Board  it  becomes  its  duty  to  open  com- 
munication with  the  employer  and  employes  involved,  with  a  view  of  adjustment  by 
meditation,  concilii^tion  or  arbitration. 

3.      WHEN   ACTION  OF  THE   BOABD  TO  CEASE. 

Should  petitioners  filing  an  application  cease,  at  any  stsge  of  the  proceedings,  to 
keep  the  promise  made  in  their  application,  the  Board  will  proceed  no  further  in  the 
case  without  the  written  consent  of  the  adverse  party. 


68  ANNUAL   REPORT 

4.     8ECBETART  TO  PUBLISH  NOTICE  OF  HIABISO. 

On  filing  any  such  application  the  secretarj  of  the  Board  will  j^ive  public  notice  ol 
the  time  and  place  of  the  hearing  thereof.  Bat  at  the  request  of  both  parties  joining  in 
the  application,  this  public  notice  may,  at  the  disoretion  of  the  Board,  be  omitted. 

5.     PRESSHGB  OF  OPEBATIVSS  AND  OTHERS,  AUBO  B00K8  AND  THEIR  CUSTODIANS, 
ENFORCED  AT  THE  PUBLIC  EXPENSE. 

Operatives  in  the  department  of  business  affected,  and  persons  who  keep  the  records 
of  wages  in  such  department  and  others,  maj  be  subpoenaed  and  examined  under  oath 
bj  the  Board,  which  may  compel  the  production  of  books  and  papers  containing  such 
records.  AH  parties  to  any  such  controversy  or  difference  are  entitled  to  be-  heard. 
Proceedings  before  the  Board  are  conducted  at  the  public  expense. 

6.      NO   COMPULSION    EXERCISED,    WHEN    IMVESTIOATION   AND    PUBLICATION    REQUIRED. 

The  Board  exercises  no  compulsory  authority  to  ipduce  adherence  to  its  recom- 
mendations, but  when  meditation  fails  to  bring  about  an  adjustment  it  is  required  to 
rendei;  and  make  public  its  decision  in  the  case.  And  when  neither  a  settlement  nor  an 
arbitration  is  had,  because  of  the  opposition  thereto  of  one  party,  the  Board  is  requirMi, 
at  the  request  of  the  other  party,  to  make  an  investigation  and  publish  its  conclusioiib. 

7.      ACTION   OP  LOCAL  BOARD— ADVICE  OF  STATE  BOARD   MAY   BE  INVOKED. 

I 

The  parties  to  any  such  controversy  or  difference  may  submit  the  matter  in  dispute 
to  a  local  board  of  arbitration  and  conciliation  consisting  of  three  perfions  mutually 
agreed  upon,  or  chosen  by  each  party  selecting  one,  and  the  two  thus  chosen  selecting  a 
third.  The  juris<liction  of  such  local  board  as  to  the  matter  submitted  to  it  is  exclu- 
sive, but  it  is  entitled  to  ask  and  receive  the  advice  and  assistance  of  the  State  Board. 

8.      CKBATION  OF  BOARD  PRESUPPOSES  THAT  MEN   WILL  BE  FAIR  AND  .lUHT. 

It  may  be  (lermissible  to  add  that  the  act  of  the  General  Assembly  is  based  upon  the 
reasonable  hypothesis  that  men  will  be  fair  and  just  in  their  dealing-i  and  relations  with 
each  other  when  they  fully  understand  what  U  fair  and  just  in  any  given  case.  As 
occasion  arises  for  the  interposition  of  the  Board,  its  principal  duty  will  be  to  bring  to 
the  attention  and  appreciation  of  both  employer  and  employes,  as  best  it  may,  such 
facts  and  considerations  as  will  aid  them  to  comprehend  what  is  reasonable,  fair  and  just 
in  respect  of  their  differences. 


THE  ARBITRATION  ACT. 


AS  AMENDED  MAY  18,  1894,  AND  APRIL  24,  1896. 


AN  ACT 

To  provide  for  a  slate  board  of  arbitration  for  the  settlement  of  difftsrences  between  em- 
plojers  and  their  employes  and  to  repeal  an  act  entitled  *'  An  act  to  authorise  the 
creation  and  to  provide  for  the  operation  of  tribunals  of  Toluntarj  arbitration,  to 
adjust  industrial  disputes  between  employers  and  employes/'  passed  February  \0, 
1886. 

Section  1.  Be  ii  maeUd  by  the  General  Assembly  of  the  State  of  OAio,/That  within 
thirty  days  after  the  passage  of  this  act,  the  governor  of  the  state,  with  the  advice  and 
consent  of  the  senate,  shall  appoint  three  competent  persons  to  serve  as  a  state  b3ard  of 
arbitration  and  conciliation  in  the  manner  hereinafter  provided.  One  of  them  shall  be 
an  employer  or  selected  irom  some  association  representing  employers  of  labor,  one  of 
them  shall  be  an  employe  or  an  employe  selected  from  some  labor  organization  and  not 
an  employer  of  labor,  and  the  third  shall  be  appointed  upon  the  recommendation  of  the 
other  two ;  provided,  however,  that  if  the  two  appointed  do  not  agree  on  the  third  man 
at  the  expiration  of  thirty. days,  he  shall  be  appointed  by  the  governor;  and  provided 
also,  that  appointments  made  when  the  cenate  is  not  in  eession  may  be  confirmed  at  the 
next  ensuing  seesion. 

Section  2.  One  shall  be  appointed  for  one  year,  one  for  two  years,  and  one  for 
three  years,  and  all  appointments  thereafter  shall  be  for  three  years  or  until  their  re- 
Kpective  sucoeesors  are  appointed  in  the  manner  above  provided.  If,  for  any  reascn  a 
vacancy  occurs  at  any  time,  the  governor  shall,  in  the  same  manner,  appoint  some 
person  to  serve  out  the  unexpired  term,  and  he  may  remove  any  member  of  said  board. 

SiCTioN  3.  Each  member  of  said  board  shall,  before  entering  upon  the  daties  of 
his  office,  be  sworn  to  a  faithful  discharge  thereof.  They  bhall  organize  at  once  by  the 
choice  of  one  of  their  number  as  chairman,  and  one  of  their  number  as  secretary.  The 
boird  shall,  as  soon  as  possible  after  its  organization,  establish  such  rules  of  procedure 
as  shall  be  approved  by  the  governor. 

Section  4.  Whenever  any  controversy  or  difference  not  involving  questions  which 
may  be  the  subject  of  a  suit  or  action  in  any  court  of  the  state,  exists  between  an  em- 
ployer (whether  an  individual,  co-partnership  or  corporation)  and  his  employes,  if,  at 
the  time  he  employe  not  less  than  twenty-five  persons  in  the  same  general  line  of  busi- 
ness in  this  state,  the  board  shall,  upon  application  as  hereinafter  provided,  and  as  soon 
as  practical  thereafter,  visit  the  locality  of  the  dispute  and  make  careful  isquiiy  into 
the  cause  thereof,  hear  all  persons  interested  therein  who  may  come,  or  be  subpoenaed 
before  them,  advise  the  respective  parties  what,  if  anything,  ought  to  be  done  or  sub- 
mitted to  by  either  or  both  to  adjust  said  dispute.  The  term  employer  in  this  act  in- 
clndea  several  employers  co-operating  with  respect  to  any  such  controversy  or  difference, 
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and  the  term  emplojes  ioclades  sKgref(atioiis  of  emplojes  of  seyeral  employers  bo  co- 
operating. And  where  auj  strike  or  iockoat  extends  to  several  counties,  the  expensed 
incurred  under  this  act  not  payable  oat  of  the  state  treasury,  shall  be  apportioned 
among  and  paid  by  such  counties  as  said  board  may  deem  equitable  and  may  direct. 

Section  5.  Such  mediation  having  failed  to  bring  about  an  adjustment  of  the  said 
differences,  the  board  shall  immediately  make  out  a  written  decision  thereon.  This  de- 
cision shall  at  once  be  made  public,  shall  be  recorded  upon  proper  books  of  record  to  b^ 
kept  by  the  secretary  of  said  board,  and  a  short  statement  thereof  published  in  the 
annual  report  hereinafter  provided  for,  and  the  said  board  shall  cause  a  copy  thereof  to 
be  filed  with  the  clerk  of  the  city  or  county  where  said  business  is  carried  on. 

Sjbction  6.  Said  application  for  arbitration  and  conciliation  to  said  board  can  he 
made  by  either  or  both  parties  to  the  controversy ;  and  shall  be  signed  in  the  respective 
instances  by  said  employer,  or  by  a  majority  of  his  employes  in  the  department  of  the 
business  in  which  the  controversy  or  difference  exists,  or  the  duly  authorized  agent  of 
either  or  both  parties.  When  an  application  is  signed  by  an  agent  claiming  to  repre- 
resent  a  majority  of  such  employes,  the  board  shall  satisfy  itself  that  euch  agent  is  duly 
authorized  in  writing  to  represent  such  employes,  but  the  names  of  the  employes  giving 
such  authority  shall  be  kept  secret  by  said  board. 

Section  7.  Said  application  shall  contain  a  concise  statement  of  the  grievances 
complained  of  and  a  promise  to  continue  on  in  business  or  at  work  in  the  same  manner 
as  at  the  time  of  the  application,  without  any  lockout  or  strike,  until  the  decision  of 
said  board,  if  it  shall  be  made  within  ten  days  of  the  date  of  filing  said  application  ; 
provided,  a  joint  application  may  contain  a  stipulation  that  the  decision  of  the  boaid 
under  such  joint  application  shall  be  binding  upon  the  parties  to  the  extent  so  stipu- 
lated, and  such  decision  to  such  extent  may  be  made  and  enforced  as  a  rule  of  court  in 
the  court  of  common  pleas  of  the  county  from  which  such  joint  application  comes,  as 
upon  a  statutory  award. 

Section  8.  As  soon  as  may  be,  after  the  receipt  of  said  application,  the  secretary 
of  said  board  shall  cause  public  notice  to  be  given  of  the  time  and  place  for  the  hearing 
therein,  but  public  notice  need  not  be  given  when  both  parties  to  the  controversy  join 
in  the  application  and  present  therewith  a  written  request  that  no  public  notice  be  given. 
When  such  request  is  made,  notice  shall  be  given  to  the  parties  interested  in  such  man- 
ner as  the  board  may  order,  and  the  board  may,  at  any  stage  of  the  proceedings,  cause 
public  notice  to  be  given,  notwithstanding  such  request.  Should  the  petitioner  or  peti- 
tioners fail  to  psrform  the  promise  made  in  said  application,  the  board  shall  proceed  no 
further  therein  without  the  written  consent  of  the  adverse  party. 

Section  9.  The  board  shall  have  power  to  subpoena  as  witnesses  any  operative  in 
the  department  of  business  affected,  or  other  persons  shown  by  affidavit,  on  belief,  or 
otherwise,  to  have  knowledge  of  the  matters  in  controversy  or  dispute,  and  any  who 
keeps  the  records  of  wages  earned  in  such  departments,  and  examine  them  under  oath 
touching  such  matters,  and  to  require  the  production  of  books  or  papers  containing  the 
record  of  wages  earned  or  paid.  Subpoenas  may  be  signed  and  oaths  administered  by 
any  member  of  the  board.  A  subpcpna  or  any  notice  may  be  delivered  or  sent  to  any 
sheriff,  constable  or  police  officer,  who  shall  forthwith  serve  or  post  the  same,  as  the  case 
may  be,  and  make  due  return  thereof  according  to  directions,  and  for  such  service  he 
shall  receive  the  fees  allowed  by  law  in  similar  oaaes,  payable  from  the  treasurer  of  the 
county  wherein  the  controversy  to  be  arbitrated  exists,  upon  the  warrant  of  the  county 
auditor,  issued  on  the  certificate  of  the  board  that  such  fees  are  correct  and  due.    And 
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the  board  shall  have  the  same,  power  and  authority  to  maiatain  and  enforce  order  at  its 
hearings  and  obedience  to  its  writs  of  sabpoeaa  as  by  law  conferred  on  the  coart  of  com 
TDon  pleas  for  like  purposes. 

Sbction  10.  The  parties  to  anj  controTersj  or  difference,  as  described  in  section  4 
of  this  act,  may  submit  the  matters  in  dispute,  in  writing,  to  a  local  board  of  arbitration 
and  cone  liatipn  ;  such  board  may  either  be  mutually  agreed  upon,  or  the  employer  may 
designate  one  of  the  arbitrators,  the  employes  or  their  duly  authorized  agent  another, 
and  the  two  arbitrators  so  designated  may  choose  a  third,  who  shall  be  chatrmaa  of  the 
board. 

Section  II.  Such  local  board  of  arbitration  shall,  in  respect  to  the  matters  referred 
to  it,  have  and  exercise  all  the  powers  which  the  state  board  might  have  and  exercise, 
and  its  decision  shall  have  whatever  binding  effect  may  be  agreed  by  the  parties  to  the 
controversy  in  the  written  submission.  The  Jurisdiction  of  such  local  board  shall  be 
exclusive  in  respect  to  the  matters  submitted  to  it,  but  it  may  ask  and  receive  the  advice 
and  assistance  of  the  state  board.  The  decision  of  said  board  fhall  be  rendered  within 
ten  days  of  the  close  of  any  hearing  held  by  it ;  such  decision  shall  at  once  be  filed  with 
the  clerk  of  the  city  or  county  in  which  the  controversy  or  difference  arose,  and  a  copy 
thereof  shall  be  forwarded  to  the  state  board. 

Sbction  12.  Each  of  such  arbitrators  of  such  a  local  board  shall  \%  entitled  to  receive 
from  the  treasury  of  the  city  or  county  in  which  the  controversy  or  difference,  that  is 
the  subject  of  the  arbitrators  exists,  if  such  payment  is  approved  in  writing  by  the  city 
council  or  the  administrative  board  of  such  city  or  board  of  county  comissioners  of  such 
county,  the  sum  of  three  dollars  for  each  day  of  actual  service,  not  exceeding  ten  days 
for  any  ore  arbitration. 

Section  13.  Whenever  it  is  made  to  appear  to  a  mayor  or  probate  judge  in  this 
state  that  a  strike  or  lockout  is  seriously  threatened,  or  has  actually  occurred,  in  his 
vicinity,  he  shall  at  once  notify  the  state  board  of  the  fact,  giving  the  name  and  loca- 
tion of  the  employer,  the  nature  of  the  trouble,  and  the  number  of  employes  involved,  so 
far  as  his  information  will  enable  him  to  do  so.  Whenever  it  shall  come  to  i.he  knowl- 
edge of  the  state  board,  either  by  such  notice  or  otherwise,  that  a  strike  or  lockout  is 
seriously  threatened,  or  has  actually  occurred,  in  this  state,  involving  an  employer  and 
his  present  or  past  employes,  if  at  the  time  he  is  employing,  or,  up  to  the  occurrence  of 
the  strike  or  lockout,  was  employing  not  less  than  twenty-five  persons  in  the  same  general 
line  of  business  in  the  state,  it  shall  be  the  duty  of  the  state  board  to  put  itself  in  commu- 
nication, as  soon  as  may  be,  with  such  employer  and  employes. 

Section  14.  It  shall  be  the  duty  of  the  state  botrd  in  the  above  described  cases  to 
endeavor,  by  mediation  or  conciliation,  to  affect  an  amicable  settlement  between  them, 
or,  if  that  seems  impracticable,  to  endeavor  to  persuade  them  to  submit  the  matters  in 
dispute  to  a  local  board  of  arbitration  and  conciliation,  as  above  provided,  or  to  the  state 
board  ;  and  said  board  may,  if  it  deem  it  advisable,  investigate  the  cause  or  causes  of 
such  controversy  and  ascertain  which  party  thereto  is  mainly  responsible  or  blameworthy 
for  the  existence  or  continuance  of  the  same,  and  may  make  and  publish  a  repor^  find- 
ing such  cause  or  causes,  and  assigning  such  responsibility  or  blame.  The  board  shall 
have  the  same  powers  for  the  foregoing  purposes  as  are  given  it  by  section  9  of  this  act 
provided,  if  neither  a  settlement  nor  an  arbitration  be  had  because  of  the  opposition 
thereto  of  one  party  to  the  controversy,  such  investigation  and  publication  shall,  at  the 
request  of  the  other  party,  be  had.  And  the  expense  of  any  publication  under  this  act 
Hhall  be  ceriifiei  and  paid  as  provided  therein  for  payment  of  fees. 
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Section  16.  Witneflses  sammoned  bj  the  state  board  shall  be  alloired  the  sum  of 
fifty  cents  for  each  attendance,  and  the  farther  sam  of  twentj-fiTe  cents  for  each  hour 
of  attendance  in  excess  of  two  hours,  and  shall  be  allowed  five  cents  a  mile  for  travel 
each  way  from  their  respective  places  of  employment  or  business  to  the  place  where 
the  board  is  in  session.  Each  witness  shall  state  in  writing  the  amount  of  his  travel 
and  attendance,  and  said  state  board  shall  certify  the  amount  due  each  .witness  to  the 
auditor  of  the  county  in  which  the  controversy  or  diffdrence  exists,  who  shall  issue  his 
warrant  upon  the  treasury  of  said  county  for  the  said  amount. 

Sbction  16.  The  said  state  board  shall  make  a  yearly  report  to  the  governor  and 
legislature,  and  shall  include  therein  such  statements,  facts  and  explanations  as  will 
disclose  the  actual  workings  of  the  board,  and  such  suggestions  as  to  legislation  as  may 
seem  to  the  members  of  the  board  conducive  to  the  friendly  relations  of,  and  to  the 
speedy  and  satisfactory  adjustment  of  disputes  between  employers  and  employes. 

Sbctioii  17.  The  members  of  said  board  of  arbitration  and  conciliation  hereby 
created  shall  each  be  paid  five  dollars  a  day  for  eaeh  day  of  actual  service,  and  their 
necessary  traveling  and  other  expenses.  The  chairman  of  the  bond  shall,  quarterly, 
certify  the  amount  due  each  member  and  on  presentation  of  his  certificate  the  auditor 
of  state  shall  draw  his  warrant  on  the  treasury  of  the  state  for  the  amount.  When  the 
state  board  meets  at  the  capitol  of  the  state,  the  adjutant  general  shall  provide  rooms 
suitable  for  such  meeting. 

Section  18.  That  an  act  entitled  '*  An  act  to  authorize  the  creation  and  to  pro- 
vide for  the  operation  of  tribunals  of  voluntary  arbitration  to  adjust  industrial  disputes 
between  employers  and  employes,"  of  the  Revised  Statutes  of  the  state,  passed  February 
10, 1885,  is  hereby  repealed. 

Section  19     This  act  shall  take  efiect  and  be  in  force  from  and  after  its  passage. 


RULES  OF  PROCEDURE. 


1.  Applications  lor  mediation  contemplated  bj  section  6  and  other  official  com- 
manicationa  to  the  Board  mast  be  addressed  to  it  at  Colambns.  Thej  shall  be 
acknowledf^  and  preserved  bj  the  secretarj,  who  will  keep  a  minute  thereof,  as  well 
as  a  complete  record  of  all  the  proceedings  of  the  Beard. 

2.  On  the  receipt  of  any  document  purporting  to  be  such  application,  the  secre- 
tary shall,  when  found  or  made  to  conform  to  the  law,  file  the  same.  If  not  in  con- 
formitj  to  law,  he  shall  forthwith  advise  the  petitioners  of  the  defects  with  a  view  to 
their  correctioli. 

3.  The  secretary  shall  furnish  forms  of  application  on  request 

4.  .  On  the  filing  of  any  such  application  the  secretary  shall,  with  the  concur- 
rence of  at  least  one  other-  member  of  the  Board,  determine  the  time  and  place  for  the 
hearing  thereof,  of  which  he  shall  immediately  giro  public  notice  by  causing  four 
plainly  written  or  printed  notices  to  be  posted  up  in  the  locality  of  the  controversy, 
substantially  in  the  following  form,  to-wit : 

STATE  OF  OblO,  ) 

Ofvicb  of  State  Board  or  Abbitbatiov,         > 

Columbus,  O., 189...  j 

PUBLIC  NOTICE. 

The  application  for  arbitration  and  conciliation  between 

employer,  and employes,  at 

, in County 

will  be  heard  at ,  on  the 

day  of ,  189...,  at o'clock  ...  m 

Thb  State  Board  of  ABBiTRATioir. 

By ,  Secretary. 

6.  The  secretary,  as  far  as  practicable,  shall  ascertain  in  adyanee  of  the  hearing 
what  witnesses  are  to  be  examined  thereat,  and  have  their  attendance  so  timed  as  not 
to  detain  any  one  unnecessarily,  and  make  such  other  reaiBonable  preparation  as  will, 
in  his  judgment, expedite  such  hearing. 

6.  Witnesses  summoned  will  report  to  the  secretary  their  hours  of  attendance,  who 
will  note  the  same  in  the  proper  record. 

7.  Whenever  notice  or  knowledge  of  a  strike  or  lockout,  seriously  threatened  or 
existing,  such  as  is  contemplated  by  section  18,  shall  be  communicated  to  the  Board, 
the  secretary,  in  absence  of  arrangements  to  the  contrary,  after  first  satisfying  himself 
as  to  the  correctness  of  the  information  so  communicated  by  correspondence  or  other- 
wise, shall  visit  the  locality  of  the  reported  trouble,  ascertain  whether  there  be  still 
serious  difficulty  calling  for  the  mediation  of  the  Board,  and  if  so,  arrange  for  a  con- 
ference between  it  and  the  employer  and  employes  involved,  if  agreeable  to  them,  and 
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aotiff  the  other  membeiB  of  the  Board ;  meantime  gathering  such  facts  and  information 
as  maj  be  nsefal  to  the  Board  in  the  diaoharge  of  its  duties  in  the  premises. 

8.  If  such  conferenee  be  not  desired,  or  is  not  acceptable  to  either  or  both  parties* 
the  secretary  shall  so  report,  when  such  course  will  be  pursued,  as  maj,  in  the  judgment 
of  the  Board,  seem  proper. 

9.  Unless  otherwise  specially  directed,  all  orders,  notices  and  certificates  Issued  by 
the  Board  shall  be  signed  by  the  secretary  as  follows : 

Thb  State  Boamd  of  Abbitbation. 

By ,  Secretary. 

The  foregoing  rules  hare  been  adopted  and  are  herewith  submitted  for  approval. 

Sblwym  N.  Owbh,  ChaimuLn, 
JoBBFH  Bishop,  Seeretasy, 
JOHH  Lim^B, 

,^U  Board  of  Arhitratian. 
Approred:     Wk^McKivlbt,  Jb.,  Oo9enwr» 
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Stats  or  Ohio, 
Orwiom  OF  State  Board  or  Arbitbatioh, 
Columbus,  December  80, 1899. 
Hon.  Asa  S.  Bashnell,  Qoyemor  of  Ohio  : 

Sib:    I  hare  the  honor  to.tranemit  herewith  the  seyenth  annual  report  of  the 
State  Board  of  Arbitration. 

Very  respectfnllj, 

Joe.  BuHor,  Seeretary. 
Approved. 

Asa  S.  Bushvell,  Qovemor, 


Stats  of  Ohio, 
OvFios  OF  Stats  Boabd  of  AsBiTBATioxr, 

CoiiUKBUi,  December  80, 1899. 
To  the  State  Board  of  Arbitration  : 

GnraLSunr :    I  hand  jon  herewith  a  report  of  the  oases  that  haye  been  brought 
to  the'  attention  of  the  Board  ander  the  arbitration  law  daring  the  jear  1899. 

Very  lespeotfull j, 

Joe.  BiBHOP,  Secreiary. 


SECRETARY'S  REPORT. 


In  submittiDg  my  report  of  the  work  of  the  Board  for  the  year  just 
cloeed,  I  desire  to  say  that  besides  the  cases  herein  reported,  I  was  informed 
of  numerous  other  minor  controversies,  all  of  which  readily  yielded  to 
conciliatory  influence,  were  easily  adjusted  and  did  not  require  a  meeting 
of  the  full  Board. 

It  almost  invariably  occurs  that  the  Board  receives  information  of 
strikes  and  lockouts  through  the  public  press  in  advance  of  any  official 
notice.  In  order  to  ascertain  the  correctness  of  such  published  reports, 
we  immediately  communicate  with  the  proper  authorities.  In  such 
cases  it  frequently  occurs  that  we  do  not  receive  the  prompt  reply  the 
subject  demands,  and  in  other  instances  our  inquiries  are  entirely 
ignored,  notwithstanding  the  law  provides  that  ^^  Whenever  it  is  made  to 
appear  to  a  mayor  or  probate  judge  in  this  State,  that  a  strike  or  lockout  is 
seriously  threatened,  or  has  actually  occurred  is  his  vicinity,  he  shall  at 
once  notify  the  State  Board  of  the  fact."  It  was  evidently  the  intent  of 
the  statute,  that  ready  and  reliable  information  should  be  communicated 
to  the  Board  to  enable  it,  if  possible,  to  prevent  threatened  strikes,  and 
also  adjust  such  as  may  have  occurred.  The  failure  of  the  mayor  or  the 
probate  judge  to  give  the  required  notice,  not  only  places  the  Board  at 
great  disadvantage  in  its  work,  but  tends  to  defeat  the  purpose  of  the 
arbitration  law. 

The  opposition  of  certain  employers  to,  and  their  refusal  to  acknowl- 
edge labor  organizations,  or  negotiate  with  the  authorized  representatives 
of  the  workmen,  continue  to  be  a  frequent  cause  of  strikes  and  lockouts. 
In  nearly  all  such  cases  the  situation  is  aggravated,  and  the  struggle 
prolonged  by  the  determination  of  employers  to  deal  with  workingmen 
and  working  women  only  as  individuals,  to  maintain  the  stand  they  have 
taken  and  say  to  their  employes,  the  Board  and  the  public,  "  that  there 
is  nothing  to  arbitrate." 

The  laws  of  the  State  recognize  labor'unions.  The  State  Board  of 
Arbitration  is  required  to  acknowledge  and  deal  with  the  officers  or  other 
representatives  of  such  organizations  in  the  adjustment  of  disputes.  If 
employers  were  required  to  do  likewise,  strikes  and  lockouts  would  be 
less  frequent — I  therefore  suggest  that  the  law  governing  this  Board  be  so 
amended  as  to  require  employers  to  recognize  and  negotiate  with  the  duly 
authorized  agents  of  their  employes. 
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According  to  our  last  annual  report,  "the  strikes  involving  the 
largest  numbepof  employes,  and  which  have  been  most  extensive  in  their 
influence,  and  caused  the  greatest'  loss  in  wages  and  in  business,  with 
which  this  Board  has  had  tp  deal,  have  been  caused,  or  at  least  protracted, 
as  above  indicated." 

The  recent  observation  and  experience  of  the  Board  in  such  cases 
affords  a  st^^king  illustration  of  the  far-reaching  and  damaging  conse- 
quences at  follow  such  a  course.  It  is  safe  to  say,  that  the  most  dis- 
astrou  strike,  and  which  was  attended  by  a  reign  of  terror,  rioting, 
de.  ^uction  of  property  and  bloodshed,  unknown  in  the  history  of  labor 
a  dies  in  the  State,  resulted  during  the  year  just  closed,  and  was 
.^^gravated  and  prolonged  by  the  refusal  of  the  employer  to  deal  with  the 
authorized  representatives  of  labor  unions. 

Military  duty  during  the  strike  of  motormen  and  conductors  on  the 
lines  of  the  Cleveland  Electric  Railway  Company  cost  the  State  of  Ohio 
about  $28,500. 


REPORTS  OF  CASES. 


NATIONAL  MALLEABLE  CASTING  COMPANY. 

TOLSDO. 

On  January  2,  160  coremaken  employed  by  the  National  Malleable  Oasting  Com- 
pany, Toledo,  went  on  strike  Beoanse  one  of  their  number  bad  been  inepended  without 
sufficient  cause. 

The  men  claimed  that  one  of  the  oldest  workmen,  a  faithful  employe  and  skillful 
in  his  trade,  arriyed  at  the  shop  two  minutes  late  and  a  foreman,  without  authority  t6 
do  so,  laid  him  off  for  the  balance  of  the  day  to  **punish"  him  for  being  late;  that  in 
dealing  with  them  the  said  foreman  had  frequently  overstepped  his  authority  and  exer- 
cised the  powers  of  the  superintendent,  who  alone  could  hire,'suspend  or  discharge  em- 
ployes; that  the  assumption  and  exercise  cf  undue  authority  by  the  foreman,  inter- 
fered with  the  satisfactory  operation  of  the  shop,  and  in  order  to  promote  more  friendly 
relations  with  the  company,  they  demanded  his  rem  ova).  This  demand  was  refused  by 
the  company  and  in  consequence  the  men  ceased  work.  After  being  out  a  few  days  the 
men  returned  to  work,  having  sgreed  to  give  the  foreman  another  trial.  Nothing  more 
was  heard  from  either  the  company  or  the  men,  and  it  is  presumed  that  future  relationa 
between  them  were  mutually  satisfactory. 


EAST  LIVERPOOL  AND  WELL8VILLE  ELECTRIC  RAILWAY  COMPANY. 

lujn  iiiyjBBPooL. 
On  January  6,  the  following  telegram  was  received  by  the  secretary : 

Dbtboit,  MioHiQAxr,  January  6, 1899. 
Joseph  Bishop,  Secretary  State  Board  of  Arbitration : 

The  street  car  men  of  East  Liverpool  are  on  the  verge  of  striking.  The  association 
stands  ready  to  submit  the  matter  to  your  Board.  Please  place  yourself  in  communica- 
tion with  the  company.    I  will  not  allow  a  strike  until  you  reply. 

W.  D.  Mahon, 

Pnnd&rU. 

Immediately  after  the  receipt  of  the  above  message,  another  telegram  was  received 
informing  the  Board  that  the  company  "have  locked  the  men  out."  In  response  to  our 
telegraphic  inquiry.  Mayor  C.  F.  Bougl^,  of  East  Liverpool,  reported  "thirty-two  street 
railway  employes  on  strike"  and  requested  the  service  of  the  Board.  At  the  time  the 
above  message  was  received,  the  chairman  and  the  secretary  of  the  Board  were  ill  and 
unable  to  engage  in  active  duty,  and  therefore,  the  matter  was  referred  to  Mr.  Little, 
and  President  Mahon  of  the  Street  Railway  Employes'  Association  and  Mayor  Bough 
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were  notified  sceordingly.  Mr.  Little  at  onee  opened  correspondence  with  the  major 
and  eameatlj  recommended  him  to  bring  the  compan j  and  the  men  together  in  friendlj 
intercourse  and  offering  his  serriees  as  mediator.  The  other  members  also  joined  in 
this  recommendation  and  urged  a  prompt  conferenoe  between  the  parties.  Acting  on 
the  advise  of  Mr.  Little,  Major  Bough  and  other  citj  officials  at  once  arranged  for  a 
meeting  between  the  parties. 

During  the  negotiatioas  it  developed  that  a  motorman  had  been  discharged  for  the 
reason  "that  he  did  not  work  in  the  interest  of  the  companj."  The  men  claimed  the 
reason  given  was  not  sufficient] j  specific;  that  it  might  mean  dishonestj  or  connection 
with  organised  labor,  or  both,  and  thej  demanded  a  more  defioite  reason,  and  also  the 
curtailment  of  the  authoritj  of  certain  minor  officials,  who  were  arbitrarj  in  dealing 
with  the  men,  and  therefore  offensive  to  them.  These  demands  being  refused  bj  the 
companj  the  men,  82  in  number,  ceased  work  on  Januarj^.  No  attempt  was  made  bj 
the  companj  to  operate  the  cars  with  new  men,  and  after  being  tied  up  for  a  few  days, 
it  informed  the  strikers  that  the  motorman  was  not  discharged  for  didipnestj,  or  on 
account  of  bis  connection  with  a  labor  union,  but  because  he  did  not  at  all  times  show 
proper  respect  to  the  patrons.of  the  road.  It  further  stated  that  it  would  dispense  with 
the  services  of  objectionable  officials  as  soon  as  it  could  be  done  without  too  great 
humiliation.  This  statement  was  satisfactorj  to  the  men,  and  all  hands  (except  the 
discharged  motorman)  returned  to  work. 

la  this  connection  I  invite  jour  special  attention  to  the  interest  manifested  bj 
Major  Bough,  of  East  Liverpool,  in  his  effort  to  adjast  this  difficult j.  He  was  in  dailj 
mail  and  telegraphic  communication  with  the  members  of  the  Board,  during  the  six 
dajs  of  the  strike,  and  was  untiring  in  his  efforts  to  promote  a  settlement.  The  peace 
and  good  order  that  prevailed,  and  the  speed  j  settlement  of  the  con  trovers  j,  was  largelj 
due  to  his  prompt  action  and  persistent  efforts,  and  I  take  pleasure  in  commending  his 
course  in  this  matter  to  nlunicipal  authorities  generallj. 

I  also  desire  to  commend  the  street  railwaj  emplojes  and  the  officers  of  their  asso- 
ciation for  the  conservative  spirit  shown  bj  them  in  adjusting  the  strike.  Thej  aided 
Major  Bough  in  all  his  efforts  to  maintain  peace  and  order,  and  were  at  all  times  readj 
to  adjust  the  trouble  on  fair  and  reasonable  lines. 


HUftPHREY  MANUFACTURING  COMPANY. 

MAN8FIKLD 

On  Januarj  9,  the  public  press  announced  that  on  account  of  a  readjustment  of 
wages,  the  molders  emplojed  bj  the  Humphrej  Manufacturing  Companj,  located  at 
Mansfield,  went  out  on  strike.    The  secretarj  was  ill  at  the  time  of  this  published  report  | 

and  was  unable  to  visit  the  localitj.  From  a  reliable  source,  however,  it  was  learned 
that  on  Januarj  9,  the  molders,  76  in  number,  went  on  strike  against  a  redaction  of 
five  per  cent.    The  men  were  out  12  dajs,  when  the  companj  withdrew  the  notice  for  j 

a  reduction  and  agreed  to  paj  the  former  scale  of  wages,  and  the  men  returned  to  I 

work. 
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ANDREW  KIMBLE  BENT  WOOD  W0BE8. 

The  amplojes  of  Andrew  Kimble's  Bent  Wood  Works,  Z%netTille»  went  on  strike 
on  Jannury  16,  egsinst  a  rednetion  of  wages.  The  cat  in  wages  was  annonneed  on  Sat- 
nrdaj,  Jannary  16,  when  40  piece  workers,  who  claimed  their  wages  wonld  ha^e  been 
reduced  27  per  cent  ceased  work.  A  number  of  daj  hands,  who  were  not  direotlj 
affected  by  the  redaction,  also  struck  in  sympathy  with  the  piece  workers.  At  the  time 
this  strike  was  reported,  the  secretary  was  indisposed,  and  unable  to  Tisit  Zinesrille, 
and  therefore,  could  not  glTe  personal  attention  to  the  matter.  Within  a  few  days,  and 
before  he  had  folly  recoTcred,  he  was  reliably  informed  that  the  controTeray  had  been 
amicably  settled. 


SOUTH  WEBSTER  FIRE  BRIOK  W0RE4. 

e 

80t7TH  WEB8TXB.  , 

On  January  21,  the  public  press  announced  that  the  South  Webster  Fire  Brick 
Company  had  reduced  the  wages  of  its  employes  10  per  cent,  and  in  consequence  150 
men  went  on  strike.  For  the  purpose  of  ascertaining  the  correctness  of  this  report,  the 
secretary  communicated  by  letter  with  the  mayor  of  South  Webster,  who  promptly  in- 
formed him  that  the  fire  briok  works  had  been  closed  for  a  day  or  two,  owing  to  a 
misunderstanding  as  to  the  wages  paid  there  and  at  Oak  Hill,  but  the  matter  had  been 
satisfactorily  settled  and  all  hands  were  again  at  work. 


THE  HEISET  GLASS  COMPANY. 
xrxwABK. 

On  February  7,  the  Board  reeeiTed  information  through  the  public  press,  that  126 
pressors  and  mold-makers,  at  the  Heisey  Glass  Works  at  Newark  were  on  a  strike  for 
the  reinstatement  of  a  discharged  workman,  who  was  unsatisfactory  to  the  company. 
In  order  to  ascertain  the  facts,  with  a  view  of  adjustment,  the  secretary  communicated 
with  the  mayor  of  Newark,  who  referred  the  letter  to  Local  Union  No.  80,  of  the 
American  Flint  Glass  Workers'  Association,  to  which  the  employes  belonged,  with  a 
request  to  furnish  the  Board  with  the  desired  information. 

On  February  10,  the  corr«spoading  secretary  of  the  union,  officially  notified  the 
Board  that  there  was  no  strike  or  lockout  at  the  Heisey  Glass  Works ;  a  slight  misun- 
derstanding had  prcTiously  existed,  but  a  conclusion,  mutually  satisfactory,  was  easily 
and  speedily  reached  and  the  relations  between  the  company  and  its  employes  were  of 
the  most  friendly  nature. 
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IBONTON  CX)AL  MINES. 

IBOXTOir. 

On  Moodaj,  Febrnarj  13,  the  aecrtUry  wu  indirecilj  infonmed  that  100  minerB 
emplojed  at  the  coal  works  at,  or  near,  Ironton  were  on  a  strike  for  an  adyance  of 
16  per'Oent  per  car  of  38)  bushels.  Haying  reason  to  dofibt  the  correctness  of  the  in- 
formation, and  in  order  to  learn  the  exact  situation,  he  communicated  with  the  major 
of  Ironton,  and  the  probate  judge  of  Lawrence  county,  both  of  whom  promptly  re- 
sponded, informing  the  Board  that  no  strike  or  lockout  existed.  There  had  been  some 
misconception  between  some  of  the  local  coal  operators  and  about  16  or  20  of  their  em- 
ployes which  was  promptly  and  satisfactorily  adjusted  without  loss  of  work  or  business. 


STILLWATER  COAL  MINES. 

e 

TUBOABAWAS  OOUMTT. 

On  February  14,  the  newspipers  reported  a  strike  of  100  coal  miners  at  Stillwater. 
The  cause  of  the  trouble  was  alleged  to  be  the  discharge,  without  good  and  sufficient 
reason,  of  a  member  of  the  mine  committee  representing  the  local  organizttion  of  the 
United  Mine  Workers'  of  America.  The  miners  took  the  matter  up,  snd,  after  investi- 
gation, demanded  his  reinstatement,  which  was  refused  by  the  company,  when  all  hands 
oessed  work.  The  secretary  made  repeated  efforts,  by  correspondence  with  town  and 
county  officials  and  by  other  means,  to  ascertain  the  facts  in  the  case,  but  without  suc- 
cess, until  March  1,  when  the  probate  judge  of  Tuscarawas  county  informed  him  "  that 
the  newspaper  reports  were  incorrect." 


W.  P.  REND  A  COMPANY. 


BBMDVILLB. 


On  February  26,  the  Board  was  indirectly  informed  of  a  strike  of  coal  miners 
employed  by  W.  P.  Rend  &  Company,  at  Rendville.  In  order  to  learn  the  facts  in  the 
case,  the  secietary  opened  correspondence  with  the  town  and  county  officials,  request- 
ing them  to  make  proper  inquiry  into  the  matter  and  report  to  the  Board.  In  reply  to 
our  inquiries,  one  of  the  officials  reported  that  the  mines  were  closed  because  the  men 
refused  a  reduction  of  21  cents  below  the  scale  price.  Another  official  stated  that 
there  was  no  trouble  in  th'e  vicinity  as  regard  to  miners.  He  also  informed  the  Board 
that  there  had  been  some  difficulty  at  Rendville,  but  that  all  differences  had  been  satisfac- 
torily adjusted.  Further  efforts  were  made  to  harmonize  these  conflicting  reports,  but 
without  avail,  and  as  no  other  information  was  received  on  the  subject,  no  further 
action  was  taken  in  the  matter. 
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CINCINNATI  BREWING  COMPANY. 

HAMILTON. 

On  Saturday  eveningi  March  7,  the  following  commnnication  was  received  bj  the 
leeretai  J : 

CoLUMBUB,  Ohio,  March  7, 1899. 
Joseph  Bishop,  State  Arbitrator  : 

Deab  Sib  :  Can  yon  eall  at  the  Goodale  Hotel  this  evening,  at  8  o'cloek,  or 
to-morrow  momiog?  Aboat  trouble  with  the  Cincinnati  Brewing  Company,  Hamil«- 
ton,  Ohio. 

Yours  truly, 

Geo.  Dun, 
.    Bepresenting  Cincinnati  Brewing  Conipanjf^ 

In  response  to  the  above  request,  the  secretary  called  on  Mr.  Dun,  and,  after  an 
extended  interview,  learned  that  the  Cincinnati  Brewing  Company  was  then,  and  for  a 
long  time,  had  been  boycotted  by  labor  unions,  because  of  unfair  treatment  of  employeiu 
Mr.  Dun  assured  the  secretary  that  there  was  no  trouble  whatever  between  the  company 
and  its  employes;  that  the  brewery  was  being  operated  by  union  men  and  under  union 
rules ;  that  the  company  was  losing  business,  and  the  union  was  doing  it  an  injustice* 
It  was  the  desire  of  the  firm  that  the  Board  use  its  efiorts  and  influence  to  remove  the 
boycott  in  Columbus.  The  secretary  did  not  regard  this  matter  as  coming  under  the 
arbitration  law,  and,  therefore,  not  within  the  jurisdiction  of  the  Board,  for  the  reason 
given  by  Mr.  Dun,  "  that  there  was  no  trouble  whatever  between  the  company  and  its 
employes,"  and  so  informed  him,  and  referred  him  to  the  Columbus  Trades  and  Labor 
Assembly,  who  had  placed  this  company  on  the  unfair  list,  and  was  the  only  organiza- 
tion haying  authority  to  remove  the  boycott. 


THE  EDWARD  H.  EVERETT  COMPANY. 

NBWABK. 

On  April  6,  a  strike  was  inaugurated  at  the  works  of  the  Edward  H.  Everett  Com- 
pany, Newark,  manufacturers  of  bottles,  demijohns,  etc.,  and  involving  about  200 
laying- up  boys,  carrying-in  boys,  snappers,  assorters,  packers  and  laboring  hands.  The 
secretary  visited  Newark  April  7,  and  at  once  put  himself  in  communication  with  the 
company  and  the  committee  representing  the  strikers.  The  cause  of  the  strike,  aa 
given  by  the  men,  was  that  they  were  not  getting  what  they  believed  to  be  sufficient 
rennmeration  for  their  services,  and  when  a  repreaentative  of  the  men  and  boys  asked 
for  an  increase  of  26  cents  per  day,  he  was  promptly  discharged.  They  further 
claimed  that  the  laying-up  boys  had,  on  April  1,  received  an  advance  of  26  centa 
per  day,  and  they  demanded  that  the  same  increase  be  granted  to  other  employes.  Thia 
was  refused  by  the  company,  and,  in  consequence,  a  large  force  of  boys  and  men  ceased 
work.  On  the  other  hand,  the  company  claimed  that  at  the  beginning  of  this  year,  af 
in  the  past,  a  contract  or  agreement  was  made  with  the  employes  as  to  wages  and  eon^ 

2    BD.  of  abb. 
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ditione  of  work.  In  the  employment  of  boys  the  agreement  is  made  with  their  parents 
or  gnardiane.  That  agreement  U  still  in  force.  The  company  intends  to  carry  out  its 
part  of  the  arrangement,  and  only  desired  the  employes  to  do  the  same;  that  the 
increase  of  25  cents  p^r  day  in  wages  of  the  laying-up  boys  was  in  accordance  with 
an  agreement  made  with  them  at  the  beginning  of  the  year ;  that  the  firm  had  con- 
tracted  for  the  entire  output  of  its  wares  at  prices  based  on  the  wages  agreed  upon  at 
that  time,  and  could  not,  therefore,  advance  wages  until  the  beginning  of  the  next 
season,  when  the  matter  would  receive  proper  consideration.  At  the  suggestion  of  the 
secretary,  a  conference  was  held  between  the  company  and  the  strike  committee,  which 
resulted  in  an  immediate  settlement  and  a  resumption  of  work.  The  strike  lasted  three 
days,  but  did  not  seriously  interfere  with  the  operation  of  the  works,  for  the  reason  that 
.the  men  and  boys  involved  in  the  movement  were  not  skilled  workmen. 


THE  LIMA  LOCOMOTIVE  AND  MACHINE  COMPANY, 

LIMA. 

On  May  9  the  mayor  of  Lima  notified  the  Board  that  26  molders  were  on  a  strike 
at  the  Lima  Locomotive  and  Machine  Works.  The  Board  at  once  visited  Lima  and 
conferred  with  the  company  and  the  men.  During  the  interview  with  the  coitimittee 
representing  the  men,  it  was  learned  that  they  had  recently  submitted  the  following 
written  document  to  the  company : 

Hall  of  Iboh  Moldebs'  Uhiom  No.  159, 
Lima,  Ohio,  April  17, 1899. 

To  the  Lima  Locomotive  and  Machine  Company,  Mr.  Harlan,  General  Manager: 

DsAB  Sib  :  The  molders  at  their  last  meeting  resolved  to  submit  to  the  above  firm, 
through  you,  its  general  manager,  the  following  grievances,  viz. : 

First.  The  molders  under  the  crane  to  receive  not  less  than  25  oents  per  honr»  and 
those  on  the  side  floor  not  less  than  22}  oents  per  hour. 

Second.  We  ask  that  the  shop  be  run  as  a  strict  nnion  shop,  as  wo  feel  it  will  be 
better  for  the  firm,  and  us  also,  as  the  union  will  feel  responsible  for  the  apt>rentice8 
and  everything  will  be  more  in  harmony. 

Third.  We  desire  better  treatment  from  the  foreman,  as  we  have  been  from  one  to 
two  hours  late  ever  since  he  took  charge  and  don't  get  paid  for  it  We  don't  want  to 
work  so  long  even  if  we  do  get  paid  for  it,  although  we  are  willing  to  help  the  firm  out 
injcase  of  emergency. 

The  committee  will  be  pleased  to  meet  with  you  for  disonssion. 
Bespeotfully  submitted, 

J.  DxYiMS,  L.  B.  Mabtih, 

H.  E.  Show,  T.  J,  Dalt, 

Auorsr  Eumtz,  Ardbxw  Millbb, 

C.  J.  Oardmeb,  Michajbl  Bbowh. 


STATE    BOARD   OF   ARBITRATION.  23 

would  be  advanced  as  0OO11  as  the  plant  was  in  good  working  order ;  that  the  quarries 
had  been  opened  a  sufficient  time,  and  a  proper  depth  and  working  basis  had  been 
reached,  and  the  works  were  being  operated  successfully ;  that  in  view  of  these  facts 
thej  were  entitled  to,  and  therefore  demanded,  an  increase  in  paj.  This  was  denied  by 
the  company,  when  the  men,  about  100  in  number,  ceased  work. 

Such  was  the  situation  when  the  secretary  arrived  on  the  ground.  These  facts  were 
reported  to  the  other  members,  and  a  meeting  of  the  Board  was  held  at  Findlay,  on  June 

6.  After  an  interview  with  the  parties,  and  learning  from  each  si^e  that  it  not  only 
desired,  but  seemed  willing  to  make  some  concession  to  adjust  the  controversy,  the 
Board  requested  a  joint  conference,  to  whicli  they  readily  assented. 

The  meeting  was  held  at  the  office  of  the  company,  on  the  evening  of  June  $,  and 
was  attended  by  the  president  of  the  company,  a  committee  of  the  men  and  the  mem- 
bers of  the  Board.  A  friendly  discussion  of  the  situation  was  indulged  in,  and,  at  the 
conclusion,  the  company  proposed  to  advance  wages  from  $1.25  to  $1.30  per  day,  which 
was  accepted  by  the  men.    The  quarries  resumed  operation  Wednesday  morning,  June 

7,  the  strike  having  continued  five  days,  it  being  understood  that  all  hands  should 
return  to  their  situations  without  prejudice,  and  that  in  the  near  future  a  piece-price  or 
car-load  rate  would  be  arranged  by  mutual  agreement. 

This  conference  was  of  the  most  friendly  character,  and  the  Board  takes  pleasure 
in  commending  both  the  company  and  the  men  for  the  spirit  of  fairness  manifested  by 
them. 


THE  CLEVELAND  ELECTRIC  RAILWAY  COMPANY. 

CLXVELAKD. 

On  Saturday,  June  10,  the  public  press  reported  a  general  strike  of  conductors  and 
motormen  employed  on  the  various  lines  of  the  Cleveland  Electric  Railway  Company. 

Without  waiting  to  ascertain  the  particulars  of  the  movement  and  realizing  that 
the  strike,  if  prolonged,  would  seriously  interfere  with  the  manufacturing  and  general 
business  of  the  city,  and  cause  great  public  inconvenience,  the  Board  immediately 
visited  Cleveland  and  found  the  entire  system  of  the  '*  Big  Consolidated  "  street  rail- 
way tied  up. 

Upon  inquiry,  it  was  learned  that  the  company  operated  street  cars  on  the  follow- 
ing lines,  viz. :  Euclid  avenue  (four  divisions),  Cedsr  avenue,  Union  street,  Wade  Paik 
avenue,  Central  avenue,  Broadway,  Wilson  avenue,  Scovil  and  Clark,  Fairfield  street, 
Scranton  avenue,  Abbey  street,  Scovill  snd  Brooklyn,  Jennings  avenue  and  Majfield 
road ;  that  the  business  of  the  company  extended  over  about  65  miles  of  streets,  125 
miles  of  track  and  required  the  service  of  nearly  400  cars  to  accommodate  its  patrons. 

It  was  also  learned  that  868  motormen  and  conductors  were  directly  involved  in  the 
atrike,  exclusive  of  linemen,  repairers,  barn  men  and  others  who  were  indirectly  af- 
fected. 

The  strike  was  inaugurated  on  Saturday  morning,  June  10,  but  there  had  been 
general  discontent  among  the  employes  for  several  months  prior  to  that  date. 

The  men  stated  that  for  several  years  previous  to  1899  the  company  was  reasonable 
and  fair  in  its  dealing  with  employes,  that  its  rules  and  requirements  were  such  as 
ooald  be  observed  by  motormen  and  conductors,  without  undue  hardship ;  that  when 
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employes  felt  agn^ieved,  thej  conld  present  their  complaints  to  the  general  superinten- 
dent, who  woald  always  give  the  subject  fair  and  respectful  consideration,  and  that  in 
A  general  way  the  relations  between  the  eompany  and  the  men  were  mataally  satisfac- 
tory ;  that  beginning  with  the  year  1899,  the  company  elected  a  new  board  of  directors 
Irho  at  once  instituted  certain  so-called  reforms,  established  new  rules  without  regard 
to  the  comfort  or  the  requirements  of  the  employes  and  such  as  were  wholly  impracti- 
cable ;  that  the  schedules  on  the  various  lines  were  increased  to  such  an  extent  as  to 
violate  the  city  ordinance  and  render  it  impossible  to  make  the  trip  within  the  time 
limit ;  that  men  who  failed  to  run  the  cars  on  the  schedule  adopted  by  the  company 
Were  promptly  discharged,  and  other  employes  desiring  to  retain  their  situations,  and 
endeavoring  to  run  their  cars  on  the  schedule,  were  arrested  for  violation  of  the  city 
ordinance  regulating  the  speed  of  street  cars ;  that  under  the  operation  of  the  new  sched- 
ule, accidents  were  of  frequent  occurrence,  and  men,  women  and  children  were  being 
maimed  and  killed ;  that  the  protests  and  appeals  of  the  motormen,  conductors  and  the 
general  public  were  unheeded,  and  the  city  authorities  were  at  last  compelled  to  warn  the 
company  against  further  violation  of  the  law  ;  that  under  the  new  order  of  things,  men 
were  suspended  and  discharged  without  sufficient  cause  and  no  consideration  given  to 
their  resson able  complaints ;  that  in  order  to  redress  just  grievances  and  bring  about 
more  friendly  relations  with  the  company,  they,  in  March,  1899,  organized  division  No. 
106  Amalgamated  Aesociatioa  of  Street  Railway  Employes  of  America;  that  since 
forming  their  organization,  the  company  engaged  a  new  general  superintendent  whp 
e8tablish<!'d  rules  tyrannical  and  impracticable,  discharged  many  of  the  oldest  and  best 
motormen  and  conductors,  was  unjustly  severe  in  all  his  dealings  with  the  men,  and  in 
various  ways  manifested  a  personal  dislike  toward  them  and  open  hostility  in  respect 
to  their  union  ;  that  he  refused  to  recognize  or  deal  with  the  committees  or  other  repre- 
sentatives of  the  organization  and  endeavored  to  create  discord  among  the  men  and  dis- 
rupt and  destroy  their  union. 

The  eompany  declared  the  statement  of  the  employes  to  be  absolutely  false  and 
without  foundation  ;  that  the  present  maoagement  did  not  establiHh  impraciical  rules 
or  require  undue  service  from  its  employes ;  that  it  is  now,  as  in  the  past  as  liberal  in 
its  requirements  as  the  obligations  of  the  company  to  the  public  would  permit,  and 
that  when  the  emplojes  felt  justly  aggrieved,  they  not  only  had  the  privilege  of  pre- 
senting their  complaints,  but  were  invited  to  do  so,  and  when  grievances  were  made 
known  to  the  company,  they  always  received  respectful  consideration ;  that  the  rules 
governing  motormen  and  conductors  were  no  more  stringent  than  those  of  the  former 
management,  and  were  such  as  were  in  force  on  electrie  street  railways  throughout  the 
country,  and  therefore  were  general  in  their  character  and  adopted  with  a  view  of  ren- 
dering the  best  service,  comfort  and  safety  to  its  passengers,  and  with  due  regard  for  the 
comfort  and  necessities  of  employes  ;  that  the  time  schedule  on  the  several  lines  of  the 
company  were  adopted  after  careful  consideration  and  in  response  to  the  public  demand 
and  were  not  in  violation  of  the  city  ordinance,  and  with  proper  care  would  operate  to 
the  advantage  of  all  concerned ;  that  the  company  was  always  ready  to  meet  its  em- 
ployes and  to  receive,  consider  and  fairly  adjust  any  differences  that  may  arise  and  in  a 
general  way  desired  to  promote  friendly  relations  with  the  men  in  its  employ. 

Such  was,  and  had  been  the  attitude  of  the  parties  toirard  each  other  for  some  time 
previous  to  the  strike. 

According  to  the  best  information  the  Board  could  gather  the  representatives  of  the 
Inen  and  the  company  held  frequent  friendly  conferences  during  the  early  part  of  June 
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wiili  a  Tiew  of  hltrmonizing  their  differences.  During  the  progress  of  thei)r  meetings 
the  ExecutiTe  Board  representing  the  organization  of  the  employes,  presented  the  fol- 
lowing docament  to  the  company  for  its  signature : 

'  Pbopobbd  Ag&sement. 

Memorandum  of  agreement,  made  this day  of  June,  in  the  year  of  our  Lord, 

one  thousand  eight  hundred  and  ninety-nine,  between  the  Oleveland  Electric  Railway 
Company,  of  Cleveland,  Ohio,  the  party  of  the  first  part,  and  the  Amalgamated  Associa- 
tion of  Street  Railway  Employes  of  America,  Division  No.  106,  of  Cleveland,  Ohio,  the 
party  of  the  second  part,  witnesseth : 

That  in  order  to  promote  and  maintain  such  relations  between  the  parties  to  this 
agreement  in  the  operation  of  the  system  of  railway,  under  the  control  of  the  party  of 
the  first  part,  as  will  result  in  the  just  recognition  of  the  mutual  rights,  or  privileges 
and  duties  of  the  parties  hereto  toward  each  other,  and  of  the  obligations  owed  by  both 
to  the  public  at  large,  we  do  covenant  and  agree  as  follows: 

Genbbal  Provibions. 

Section  1.  That  the  party  of  the  first  part,  through  its  duly  authorized  and  accred- 
ited officers  and  agents,  will  treat  and  continue  to  treat  with  its  employes  in  all  the 
matters  hereinafter  8pe9ified  through  the  said  Amalgamated  Association  of  Street  Rail- 
way Employes  of  America,  Division  No.  106,  of  Cleveland,  Ohio,  and  its  duly  authorized 
■and  accredited  officers  and  agents. 

Section  2.  That  in  all  matters  that  shall  arise  for  consideration  between  the  parties 
hereto  by  reason  of  the  making  of  this  agreement,  the  same  shall  be  done  and  transacted 
to,  with  and  between  the  duly  authorized  and  accredited  officers  and  agents  of  the 
respective  parties  hereto,  and  not  otherwise. 

Section  3.  That  in  all  cases  where  an  employe  or  employes  are  laid  off  or  dis- 
charged, or  to  be  laid  oflTor  discharged,  the  division  superintendent  of  the  party  of  the 
first  part,  shall  make  a  full  report  of  the  facts  of  the  case  to  the  generaj  superintendent 
of  the  party  of  the  first  part,  not  later  than  forty-eight  (48)  hours  after  the  receipt  of 
the  information  upon  which  such  action  is,  or  is  to  be  based,  and  a  report  stating  the 
same  findings  shall  be  lodged  with  the  dtily  authorized  and  accredited  officer  or  officers 
of  the  party  of  the  second  part.  After  the  consideration  of  the  facts  upon  which  said 
report  is  based,  the  party  of  the  first  part  shall  notify  the  said  officers  and  agents  of  the 
party  of  the  second  part  of  the  final  result  of  their  determination  and  of  the  action  of  them 
to  be  taken  in  the  premises  in  consequence  thereof,  within  forty-eight  (48)  hours  there- 
after. The  officers  and  agents  of  the  party  of  the  second  part,  so  accredited  as  aforesaid, 
shall  after  the  receipt  of  the  notice  of  the  final  action,  determined  upon  in  the  premises 
aforesaid,  notify  the  party  of  the  first  part  through  its  agents  and  officers  so  accredited, 
of  their  acquiescence  or  otherwise  in  the  proposed  action  by  the  party  of  the  first  part, 
within  the  next  succeeding  forty-eight  (48)  hours;  and  it  is  agreed  that  the  failure  on 
the  part  of  either  party  hereto  so  to  notify  or  answer  as  aforesaid,  shall  constitute  a 
forfeiture  of  the  right  of  said  party-  to  demand  arbitration,  under  Section  7  of  these 
articles  of  agreement. 

Section  4.  That  in  order  to  eliminate  friction  and  prevent  misunderstanding,  and 
for  the  smoother  working  of  the  service,  it  is  agreed  that  all  time  tables  which  may  be 
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chjinged,  or  which  maj  he  institated,  shall  first  he  snhmitted  to  the  association,  and 
shall  be  posted  op  in  the  suh-offices  of  the  party  of  the  first  part  for  twentj-fenr  (24) 
hours  before  goin^  into  effect. 

Section  5.  That  anj  employe  of  the  party  of  the  first  part,  who  is  a  member  of  the 
said  association,  the  party  of  the  second  part,  who,  by  act  or  word  shall  interfere  with 
or  disturb  the  course  of  negotiation  between  the  duly  accredited  officers  of  the  respective 
parties  hereto^  while  in  the  consideration  of  any  subject  whatsoever,  or  who  shall  inter- 
fere with  or  disturb  the  service  of  the  party  of  the  first  part  in  the  operation  of  its  said 
railway,  in  any  manner  contrary  to  the  spirit  and  covenants  of  this  agreement,  shall, 
upon  proof  satisfactory  to  the  respective  parties  hereto,  be  dismissed  from  the  service. 

Section  6.  That  the  business  agent  of  said  aesociatioci,  the  party  of  the  second  part^ 
shall  be  provided  with  a  pass  book  over  the  lines  of  the  party  of  the  first  part,  and  that 
all  members  of  said  association,  while  they  are  in  the  employ  of  the  party  of  the  first 
part,  shall  be  permitted  to  ride  free,  while  not  on  duty,  over  the  company's  lines  with- 
out wearing  their  badges  on  their  hats. 

Section  7.  The  duly  accredited  officers  and  agents  of  the  said  association,  the  party 
of  the  second  part,  shall  have  full  power  and  authority  to  adjust  any  difierences  which 
may  arise  in  the  consideration  of  the  matters  and  affairs  between  the  parties  hereto^ 
with  the  duly  accredited  officers  and  agents  of  the  party  of  the  first  part,  and  in  case  of 
failure  of  the  said  representatives  of  the  parties  hereto  to  agree  upon  an  adjustment  of 
such  difierences,  then  the  party  of  the  second  part  shall  have  power  and  is  authorized 
to  order  the  said  case  to  arbitration  at  onee  before  a  Board  of  Arbitrators,  which  shall 
consist  of  three  (3)  disinterested  persons;  the  finding  of  the  majority  of  which  boards 
after  an  impartial  hearing  has  been  had,  due  notice  of  which  has  been  given  to  the 
respective  parties  for  a  period  of  two  (2)  days,  shall  be  binding  upon  the  respective 
parties  hereto. 

In  the  selection  of  said  Board  of  Arbitrators,  the  respective  parties  hereto,  shall 
each  choose  one  (1)  member,  and  the  two  members  thus  chcsen  shall  choose  the  thirds 
and  the  three  (3)  members  thus  chosen  shall  constitute  the  Board  of  Arbitrators.  In 
case  a  vacancy  or  vacancies  shall  occur  in  the  said  Board  of  Arbitrators,  such  vacancy 
or  vaeancies  shall  be  filled  by  the  exercise  of  the  privileges  of  choice  of  new  members 
in  such  manner  as  to  insure  to  the  respective  parties  hereto  the  full  benefit  of  the  right 
of  choice  and  right  of  representation  on  said  Board  of  Arbitrators,  which  is  herein  given 
to  them  in  the  original  selection  of  a  Board  of  Arbitrators.  When  a  case  for  arbitration 
arises  under  these  articles,  the  respective  parties  hereto  shall  each  name  its  member  of 
.  said  board  within  three  (3)  days  after  the  arbitration  is  ordered  or  submitted,  and  in 
case  of  failure  of  either  party  to  so  name  its  member  for  said  board,  or  in  case  of 
the  failure  of  the  two  members  so  selected  to  agree  upon  a  third  member  within  three 
(3)  days  after  their  selection,  a  new  board  shall  be  chosen  in  the  same  manner  as  herein 
stated. 

Section  8.  Any  member  of  this  association,  who  being  an  employe  of  the  party  of 
the  first  part,  who  shall  have  been  laid  ofi^,  and  after  investigation  shall  be  found  not  to 
have  been  in  fault,  shall  be  paid  in  full  for  his  time  lost  by  reason  thereof. 

Section  9.  In  case  the  party  of  the  second  part  shall  suspend  any  member,  who  ia 
an  employe  of  the  party  of  the  first  part,  for  a  violation  of  any  of  its  rules,  ordinances 
or  regulations,  the  party  of  the  second  part  shall  request  his  suspension  from  service 
by  the  railway  company  in  writing,  signed  by  the  officers  or  agents  accredited  as  afore- 
said by  the  association ;  on  receipt  of  which  request,  the  said  railway  company,  the  party 
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of  the  first  part,  shall  suspend  the  employe  thus  indicatedi  without  pay,  until  such  time 
as  the  association  requests  his  reinstatement. 

Section  10.  That  any  member  of  said  association,  the  party  of  the  second  part, 
who,  by  reason  of  his  election  to  office  in  said  association,  the  duties  of  which  shall 
requite  his  absence  from  his  duties  owing  to  the  railway  company,  the  party  of  the  first 
part  shall,  upon  his  retirement  from  said  office,  reinstate  him  in  the  employ  of  the  party 
of  the  first  part  without  prejudice  to  his  rights  as  an  employe  on  account  of  his  absence, 
and  he  shall  be  entitled  in  all  respects  to  the  same  consideration  and  to  the  same  place 
as  if  he  had  not  been  absent  from  his  duties;  and  any  conduc.or  or  motorman  placed  in 
another  position  by  the  party  c^  the  first  part,  shall  be  reinstated  in  his  former  position 
if  the  company  shaH  so  elect. 

Ck)HDUGTOBS  AMD  MOTOBMEN. 

Re(}tion  11.  That  all  conductors  or  mcotormen  who  are  employed,  or  who  shall  be 
employed  by  the  party  of  the  first  part,  shall  be  members,  or  permitted  to  become  mem- 
bers of  said  association,  the  party  of  the  second  part,  and  must  be  turned  in  for  initia- 
tion within  sixty  (60)  days  from  and  after  the  time  their  employment  commences.  And 
it  is  agreed  that  in  case  men  are  put  on  to  practice,  or  to  learn  the  duties  of  the  em- 
ployes of  said  company,  they  shall  first  take  out  a  permit  card  from  the  association,  the 
party  of  the  second  part,  and  shall  pay  therefor  a  compensation  fee  of  one  dolJar  ($1). 

Section  12.    Tranpfers  are  to  be  issued  when  the  passenger  pays  his  fare. 

Section  13.  That  beginning  with  run  No.  1,  each  run  shall  follow  in  its  consecutive 
order  according  to  the  numbers  of  the  runp,  and  dinner  relief  shall  be  given  of  not  less 
than  one  (1)  hour,  and  not  to  exceed  one  and  one-half  (IJ)  hours.  That  wherever  it  is 
possible,  without  crippling  the  seivice,  the  run  shall  be  completed  in  as  small  a  number 
of  hours  as  possible,  and  in  lees  than  twelve  (12)  hours,  and  that  all  runs  shall  be 
divided  as  nearly  equal  as  possible.  And  it  is  agreed  that  the  numerical  order  of  the 
runs  shall  be  determined  by  the  relative  time  of  service  of  the  men  in  the  company's 
employ — the  oldest  man  to  have  No.  1,  and  so  on. 

Section  14.  All  conductors  or  motormen  who  have  been  in  the  service  of  the  com- 
pany twelve  (12)  months  or  over,  shall  receive  twenty  (20)  cents  per  hour,  and  those 
who  have  been  in  the  service  under  twelve  (12)  months,  shall  receive  eighteen  (18) 
cents  per  hour,  except  that  for  one  hour  or  less  of  service  in  any  one  day,  the  said  em- 
ploye shall  receive  therefor  thirty  (30)  cents,  and  for  three  hours  or  less  service  in  any 
one  day,  the  said  employe  shall  receive  pay  at  tbe  rate  of  thirty  (30)  cents  per  hour, 
and  for  more  than  three  (3)  hours  and  not  exceeding  four  and  one-half  (4  j)  hours  in 
any  one  day,  the  said  employes  shall  receive  ninety-five  (95)  cents,  making  no  distinc- 
tion between  old  and  new  men  ;  and  where  a  regular  man,  having  a  run  of  nine  hours 
or  over,  shall  be  called  upon  to  do  the  work  of  an  *^  extra  man,"  he  shall  draw  the  same 
rate  of  pay  as  an  extra  man  would  draw.  All  overtime  shall  be  charged  and  be  paid 
for  at  the  same  rate  as  the  balance  of  the  run. 

Section  16.  That  all  conductors  and  motormen  shall  have  their  respective  places 
on  their  respective  lines  on  tbe  board,  in  accordance  with  the  time  they  were  hired,  and 
that  the  board  shall  be  ^'m^irked  up  '^  at  the  time  the  first  day  run  gets  ofi  ;  k  being  un- 
derstood that  this  provision  is  to  have  efiect  on  all  men  that  are  hired  in  the  future,  but 
that  the  present  boards  shall  remain  as  they  are. 

Section  16.  That  the  motormen  be  permitted  to  use  their  stools,  except  in  the  down 
town  districts. 
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Section  \7.  That  no  employe  of  said  railway  company  bhall  be  held  personally 
responsible  or  compelled  to  iodenmify  or  reimbnne  the  said  railway  company  for  any 
damage  inflicted,  or  obligations  incurred,  while  in  the  operation  of  his  car,  eccording 
to  his  instructions  from  his  snpeiior  or  in  pursuance  of  the  rules  and. regulations  of  the 
eaid  company. 

Section  18.  The  fir&t  run  of  less  than  nine  hours  t>hall  be  considered  as  "  first 
extra,"  and  where  a  man  misses  his  run  he  shall  loose  that  day  only,  and  where  he 
misses  his  run  in  the  middle  of  the  day,  he  bhall  loose  the  balance  of  that  day  and  the 
day  following  ;  where  he  do(S  not  show  up  for  two  (2)  hours  after  his  run  goes  out,  he 
shall  be  laid  cff  for  seven  (7)  dayp,  and  where  he  misses  twice  in  thirty  (30)  days,  he 
shall  be  laid  off  for  seven  (7)  days  only.  A  regular  run,  it  is  agreed,  (hall  be  one  of 
nine  (9)  hours  or  over.  An  extra  run  is  a  run  on  the  time  table  of  less  than  nine  (9) 
hours  aod  over  three  (3)  consecutive  hours.  Any  run  under  three  (3)  hours  on  the  time 
table  fchall  be  run  by  a  sub-extra.  A  sub-extra  is  a  man  who  has  no  regular  run 
assigned  to  him. 

Section  19.  When  a  regular  man  aBks  off  before  the  board  is  *'  marked  up,"  the 
first  extra  man  shall  have  the  privilege  of  his  run  ;  other  extra  men  shall  move  up  in 
rotation.  On  cccasion,  when  it  is  possible  for  a  man  to  get  off  before  his  lun  leaves  in 
the  morning,  it  shall  not  necessitate  his  being  absent  except  for  that  day. 

Section  20.  Mistakes  in  conductors'  reports  shall  be  reported  to  the  office  of  their 
division  within  three  (3)  days,  aud  accompany  the  same  by  the  trip  sheet  of  the  dates 
upon  vhich  the  mistakes  were  made.  That  upon  the  delivery  of  a  conductor's  report  at 
the  division  office,  the  conductor  shall  be  given  a  receipt  showing  that  such  report  has 
been  deposited  in  the  safe. 

Section  21.  This  agreement  acd  the  provisiocs  herein  shall  continue  in  force  and 
be  binding  upon  the  respective  parties  hereto  until  such  time  as  it  may  be  changed  by 
the  mutual  consent  of  both  parties  hereto,  executed  in  writing  by  their  duly  constituted 
and  accredited  representatives,  and  the  same  shall  be  executed  in  duplicate,  and  each 
party  shall  be  entitled  to  one  copy  thereof,  and  its  provisions  shall  in  all  respects  govern 
in  respect  to  all  matters  herein  contained. 

Given  under  our  respective  hands  and  teals  at  the  City  of  Cleveland,  Ohio,  this 
day  of  June,  in  the  year  of  our  Lord  one  thousand  eight  hundred  and  ninety- 


By.. 
By 


On  June  7,  the  Board  of  Directors  of  the  company  met,  and  after  consideration,  de- 
clined to  enter  into  the  agreement  proposed  by  the  men,  and  made  known  its  conclusions 
in  the  following  communication  : 

Mr.  C.  O.  Pratt,  Business  Agent  of  the  Amalgamated  Association  of  Street  Bailwsj 
Employes  of  America,  Division  1G6,  Cleveland,  Ohio  : 

Dear  Sir:  Returning  herewith  proposed  form  of  agreement  submitted  by  you 
and  the  other  members  of  the  Executive  Board,  we  beg  to  say  that  the  BDard  of  Direc- 
tors (f  this  company  have  carefully  considered  the  proposed  contract,  and  mast  respect- 
fully decline  to  sign  the  same. 
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This  company  has  never  undertaken  to  dictate  to  its  employes  whether  or  not  they 
ehoald  belong  to  any  labor  union  or  other  organiz  Uion,  but  ha?  left  the  men  at  entire 
libsrty  to  follow  their  own  preferences  as  to  their  associations.  Beyond  requiring  of  its 
employes  the  faithful  perfor*nance  of  their  duties  as  such,  it  does  not,  and  cannoti  un- 
dertake to  control  their  action  in  any  other  respect,  and  it  cannot  now  undertake  to 
make  a  contract,  which  will  obligate  it  to  require  its  employes  to  become  members  of 
your  association. 

No  man  has  ever  been  discharged  from  this  compaiy  because  he  belonged  to  a  labor 
organiz  ition,  and  none  will  ba,  nor  will  any  be  discharged  or  refused  employment^ 
bacause  he  choose  not  to  join  one.  In  the  employment  of  men,  this  company  will 
simply  inquire  as  to  their  character  and  fitness  for  the  work  in  h%nd,  and  will  not  in- 
quire into  their  religious,  social  or  other  affiliations,  for  it  is  the  right  of  every  Amer- 
ican citizen  to  decide  these  matters  for  himself. 

As  a  common  carrier,  however,  this  company  is  charged  with  the  duty  of  meetini^ 
the  demands  of  the  public  for  transportation,  and  the  carrying  of  its  passengers  in  com- 
fort and  safety  to  themselves  and  others  in  so  far  as  it  is  able  to  do  so.  It  cannot  per- 
form these  duties  without  the  hearty  co-operation,  loyalty  and  good  will  of  its  em- 
p!oyes.  It  has  already  indicated,  in  a  circalar  letter  issued  to  its  employes,  a  copy  of 
which  is  annexed  hereto,  its  desire  to  meet  and  discuss  with  them,  and  redress  all  rea- 
sonable complaints.  Beyond  this  it  cannot  go.  It  cannot  turn  over  to  any  organiza- 
tion any  part  of  the  obligations  imposed  upon  it  by  law.  It  is  responsible  for  the  effi- 
c'encf  of  its  sched  lies  and  the  acts  of  its  emp!o/es ;  it  mast,  therefore,  have  the 
making  of  the  farmer  and  the  employment  and  discharge  of  the  latter. 

While  the  company  is  glad  to  have  its  employes  enj  >y  the  legitimate  benefits  of 
labor  organiz 21  tions,  and  is  ready  to  redress  any  reasonable  complaints  they  may  have 
against  it,  the  proposed  contract  touches  vital  points  of  management  to  which  the  com- 
pany cannot  lawfully  accede,  and  it  must  therefore,  respectfully,  but  firmly,  decline  the 
same. 

Respectfully  submitted, 

By  Order  of  the  Board  of  Directors. 

The  following  is  the  circular  letter  issued  by  the  company  to  its  employes  and  re- 
ferred to  in  the  foregoing  correspondence  with  Mr.  Pratt : 

To  the  Employes  of  the  Cleveland  Electric  Railway  Company  : 

Tne  company  having  learned  that  for  the  first  time  in  many  years,  dissatisfaction 
exists  among  its  employes,  which  it  believes  is  very  largely  due  to  mutual  misunder 
standings,  desires  to  make  a  plain  statement  of  its  position,  so  that  entire  harmony  may 
be  secured. 

It  may  be  true  that  in  the  mmagement  of  so  large  a  system  of  roads,  involving  sa 
many  details,  conditions  at  times  exist,  which  ought,  for  mutual  benefit  to  be  modified, 
and  the  company  stands  ready  to  make  every  concession  for  the  comfort  and  benefit  of 
its  employ ds«  which  can  reasonably  be  asked,  or  which  can  be  granted  consistently  with 
the  proper  performance  of  its  public  duties. 

This  company  is  a  common  carrier,  and  has  the  entire  burden  of  responsibility  for 
the  safe  and  proper  carriage  of  its  passengers.  It  cannot  free  itself  from  this  burden^ 
nor  can  it  lawfully  leave  to  others,  who  have  not  this  responsibility,  any  direction  or 
control  in  matters  affecting  the  efficiency  of  its  service. 
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It  will  readily  be  conceded  that  the  company  must  make  and  rigidly  enforce  all 
rales  which  are  necessary  for  the  safety  and  comfort  of  its  patsengers.  The  companT, 
howeyer,  needs  and  desires  the  hearty  co-operation  of  its  employes  in  the  enforcement 
of  rales,  and  stands  ready  to  make  modifications  in  its  present  ralep,  if  any  of  them  are 
anjast  to  its  employes.  « Its  attention  has,  howeyer,  only  been  called  to  three  or  four 
specific  objeotions,  sach  as  the  pay  of  men  working  ehort  hoarp,  lay  oyer  time  at  ends 
of  rentes,  speed  of  schedales  and  swing  runs. 

The  schedales  at  present  in  force  were  adopted  by  the  company  after  carefal  con- 
sideration, with  a  yiew  to  the  most  efficient  transportation  of  passengers  upon  its  can. 
The  forms  of  the  schedules  haye  not'been  changed,  nor  are  there  additional  swing  runs 
therein.  The  company  has  so  far  been  unable  to  find  any  way  in  which  to  handle  the 
increased  traffic  of  morning  and  eyening  except  by  means  of  swing  runs.  It,  howeyer, 
desires  to  use  no  more  runs  of  this  character  than  are  absolutely  necessary,  and  it  is 
possible  that  a  read] astment  of  the  time  table  may  do  away  with  some  objectionable 
runs  and  modify  the  speed  of  others,  as  well  as  proyide  suitable  lay-oyer  time.  In  so 
far  as  this  can  be  done,  the  company  will  make  the  necessary  changes,  if  any  feasible 
plan  can  be  found  which  will  obyiate  these  difficulties. 

With  reference  to  wages  of  men  working  short  hours,  the  distribution  of  extra  runs 
and  the  pay  therefor,  the  company  will  be  glad  at  any  time  to  receiye  any  committee  of 
its  own  employee  for  the  purpose  of  considering  these  questions,  as  well  as  the  other 
complaints  which  haye  led  to  the  present  situation,  so  that,  so  far  as  such  complaints 
are  reasonable,  they  may  be  corrected.  If  the  company  and  its  employes  are  unable  to 
agree  as  to  the  reasonableness  of  such  complaints  and  the  proper  redress  thereof,  the 
company  stands  leady  to  submit  the  same  to  disinterested  arbitrators,  to  be  chosen  in 
the  usual  way. 

By  order  of  the  Board  of  Directors. 

The  Clbvelahd  Eueotbic  Railway  CoMPAaT, 

H.  A.  XvjBBBiT,  PreMerU. 
B.  H.  Habmoh,  Secretary. 
Oleyeland,  Ohio,  June  8, 1899. 

In  order  to  more  fully  explain  why  the  company  would  not  accede  to  the  demands 
of  the  men  and  enter  into  the  proposed  agreement,  the  following  statement  issued  by 
President  Everett  is  also  giyen : . 

*'  This  company  is  requested  by  your  organization  to  sign  a  contract,  not  with  its 
own  employes,  but  with  yourselyes,  and  that  contract  proyides  among  other  things  in 
substance: 

"Section  8.  That  wheneyer  an  employe  is  discharged  or  laid  off,  a  full  report  of 
the  facts  of  the  case  must  be  filed  with  officers  of  your  organization,  and  that  at  the 
request,  not  of  the  employe  himself,  but  of  your  officials,  the  finality  of  his.  discharge 
shall  be  held  in  abeyance  until  an  arbitration  can  be  had  thereon. 

"  Section  4.  That  all  time  schedules  which  may  be  adopted  or  changed  by  this 
company  must  first  be  submitted  to  the  Amalgamated  Association. 

"  Section  5.  That  in  order  to  dismiss  any  employe  for  interfering  with  or  dis- 
turbing the  seryice  of  the  company,  the  proof  must  be  satisfactory  to  your  organization 
as  well  as  the  company. 

"  Section  9.  That  at  the  written  request  of  your  organization  any  employe  of  the 
company  must  be  suspended,  without  pay,  until  such  time  as  your  organisation  requests 
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hiB  reinstatement,  even  though  he  has  faithfully,  fnllj  and  eatief actoril/  performed  the 
datiee  of  his  position  as  an  employe  of  this  eompanj. ' 

"Section  11.  That  all  conductors  or  motormen  now  or  hereafter  employed  by  this 
compfliny,  must  be  '  turned  in '  for  initiation  in  your  organization  within  60  days  from 
the  time  of  their  employment ;  and  further,  that  this  company  cannot  employ  any  new 
men  and  teach  them  the  duties  of  the  position  for  which  it  requires  them,  unless  they 
first  get  a  'permit'  from  your  organiistion  and  pay  a  fee  of  $1  therefor. 

"The  mere  statement  of  th€se  demands  indicates  the  impropriety  of  acceding 
thereto.  Beyond  subjecting  its  employes  to  the  tyranny  of  such  an  sgreement,  it  could 
not,  while  remaining  responsible  therefor,freely  perform  its  public  daties»  It  oan  not 
employ  or  discharge  employes  at  the  request  of  an  independent  organization ;  it  can 
not  be  hampered  in  its  selection  of  effieient  men  by  requiring  them  to  first  procure  the 
permission  of  such  organization ;  it  can  not  haye  the  efficiency  of  its  service  impaired 
by  the  submission  to  such  an  organization  on  the  grounds  of  discharge  of  its  employes ; 
nor  can  it  permit  its  schedules,  which  it  is  obliged  to  adjust  to  the  sccommodation  of 
the  traveling  public,  to  be  regulated  thereby." 

Up  to  the  time  the  Executive  Board  of  Division  No.  lOfi  Amalgamated  Association 
of  Street  Railway  Employes  of  America,  submitted  the  proposed  agreement  to  the  com* 
pany,  the  men  were  dealing  with  it  through  the  official  representatives  of  their  union, 
and  the  refusal  of  the  company  to  enter  into  the  agreement  together  with  the  circular 
letter  issued  by  it  to  the  individual  employes,  was  regarded  by  the  men  as  ending  all 
negotiations  with  and  Ignoring  their  organisation  and  their  officers,  and  in  consequence 
no  further  efforts  were  made  by  either  party  to  harmonize  their  differences,  except  that 
the  company  proposed  to  receive  a  committee  of  employes,  which  was  not  acceptable  to 
the  men  who  demanded  the  recognition  of  the  union  and  its  committee  or  other  represen- 
tatives. 

A  meeting  of  the  union  was  held  on  Friday  night,  June  9,  for  the  purpose  of  taking 
final  action  in  the  matter,  when  the  Executive  Board  submitted  a  report  of  its  efforts  to 
reach  a  settlement  with  the  company,  together  with  the  letters  received  from  the  com- 
pany by  the  business  agent  and  the  individual  members  of  the  association.  The  meet- 
ing was  attended  by  nearly  800  men  and  continued  until  4  o'clock,  ▲.  m.  Satur- 
day, June  10,  when,  by  a  unanimous  vote  a  strike  was  declared  on  all  lines  of 
street  oars  operated  by  the  Cleveland  Electric  Railway  Company,  including  the  opera- 
tion of  suburban  oars  on  any  of  its  lines  within  the  city  limits.  The  strike  went  into 
effect  with  the  day  men  and  resulted  in  a  complete  tie-up  of  the  entire  system. 

The  Board  arrived  at  Cleveland,  on  Sunday  evening,  June  11,  and  immediately  put 
itself  in  oommanication  with  the  officers  of  the  company,  and  the  Executive  Board 
representing  the  striking  railway  employes.  Each  side  promptly  responded  to  the 
request  of  the  Board  for  a  meeting  and  separate  conferences  were  held  with  the  parties. 

It  was  learned  from  the  men  that  although  they  had  presented  to  the  company  a 
form  of  agreemei^t  for  its  signature  and  which  they  still  desired,  they  would  not  now 
demand  it,  provided,  the  company  would  acknowledge  the  Executive  Board  of  the 
union  and  permit  all  empl6yes  to  return  to  their  positions.  They  deplored  the  strike, 
but  declared  it  was  their  only  alternative.  If  the  company  would  accede  to  the  above 
provision,  they  would  at  once  resume  work  and  agree  to  arbitrate  all  other  grievances. 

While  the  company  regretted  the  situation  and  deplored  that  it  oould  not  (through 
lack  of  proteetion)  operate  its  cars  and  meet  the  wants  of  patrons,  it  declared  that  it 
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was  in  no  manner  responsible  for  the  strike ;  that  the  trouble  was  largely  due  to  the 
agitation  of  parties  not  in  the  employ  of  the  company  who  had  magnified  the  supposed 
grievances  of  the  employes;  that  the  agreement  submitted  to  the  company  for  its  signa- 
ture was  the  result  of  outside  interference  and  was  unreasonable  in  its  proTisions  and 
the  obligations  of  the  company  to  the  city  and  the  general  public  would  not  permit  of 
its  acceptance ;  that  the  employes  of  the  company  were  not  engaged  in  a  body  or  as  an 
organization,  but  as  indiyidnals,  and  the  company  could  only  deal  with  them  as  sucl 
that  it  had  never  attempted  to  influence  its  employes  as  to  whether  or  not  they  should 
belong  to  a  labor  union  and  no  man  had  ever  been  discharged  because  of  membership 
in  such  organization ;  that  while  its  employes  had  the  right  to  organize  as  they  may 
desire,  it  cannot  and  will  not  enter  into  any  contract  with  such  organization ;  that  the 
company  is  anxious  for  a  piompt  settlement  of  the  strike,  and  to  this  end  it  is  not  only 
ready  but  invites  a  meeting  of  its  employes  to  discuss  and  redress  any  reasonable  com- 
plaints.   Beyond  this,  it  would  not  accede. 

The  Board  explained  to  the  Executive  Committee  of  the  union  and  to  the  company 
the  seriousness  of  the  situation,  the  inconvenience  to  the  traveling  public,  the  great  loss 
in  business,  the  danger  to  the  public  peace,  and  the  disastrous  consequences  that  some- 
times attend  such  movements,  and  in  a  general  way  endeavoring  to  prevail  upon  them 
to  meet  together  in  a  friendly  spirit  and  settle  their  differences. 

The  men  reiterated  their  former  statement.  They  were  contending  for  the  right  of 
organization  and  representation  and  would  only  meet  the  company  through  their  officia^ 
representatives.  If  this  was  agreed  to  and  all  employes  reinstated,  they  would  arbitrate 
all  other  matters  of  difference. 

The  officers  of  the  company  did  not  at  first  favor  this  proposition,  but  out  of  defer- 
ence to  the  Board  and  its  earnest  solicitation  that  they  meet  the  committee  authorized 
to  treat  with  them  and  as  the  plan  suggested  seemed  to  offer  a  fair  and  reasonable 
method  of  adjustment,  some  of  them  were  almost  persuaded  to  agree  to  it,  and  it  is. 
believed  by  the  members  of  the  Board  that  sueh  meeting  would  have  taken  place  and  a 
basis  of  settlement  agreed  upon,  except  for  the  inconsiderate  expressions  and  action  of 
other  representatives  of  the  company. 

While  the  Board  was  thus  making  every  effort  to  conciliate  matters,  the  parties 
were  each  endeavoring  to  strengthen  their  position  and  continue  the  struggle.  The 
company  had  established  agencies  in  other  cities  for  the  employment  of  men  and  re- 
sorted to  the  methods  usually  employed  under  such  circumstance  to  supply  the  places  of 
the  strikers  and  operate  their  cars.  New  hands  were  hired  and  imported  from  other 
places,  who,  upon  their  arrival  at  Cleveland,  were  housed  and  fed  at  the  car  barns.  On 
learning  the  exact  situation,  some  of  the  new  men  left  of  their  own  accord,  while  others 
were  persuaded  by  the  strikers  or  their  sympathizers  to  quit  the  service  of  the  company 
and  return  to  their  homes. 

In  the  meantime  the  Board  was  in  almost  constant  communication  with  the  officers 
of  the  company  and  the  Executive  Committee  of  the  union,  and  was  unceasing  in  its 
efforts  to  reconcile  their  differences,  or  failing  in  that,  to  endeavor  to  persuade  them  to 
agree  to  arbitration. 

On  Monday  morning,  June  12,  the  Board  again  met  with  the  representatives  of 
each  side  when  Mr.  Little  submitted  to  them  written  suggestions  which  it  was  believed 
would,  if  acted  upon,  lead  to  a  settlement  or  an  arbitration,  of  which  the  following  is  a 
copy: 
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Btatb  of  Ohio, 
Officx  State  Boabd  of  Abbitration, 

C1.EYBLA11P,  O.)  jQDe  12, 1899. 

Mt  Dbab  Sib  :  I  hand  70a  informall j,  for  consideraiion,  the  enclosed  snggeetion 
as  indioating  a  poMible  solation  of  present  troubles. 

John  Ltetl]^ 
fioN.  V.  P.  KiJKB,  City. 

P.  8.    It  oalls  for  no  formal  answer. 

Sugobstive. 

The  following  agreement  is  tentative,  and  anj  adjustment  or  award  reached  nnder 

it,  may  be  terminated  by  either  party  in  whole  or  part,  on  giving  the  other dayiP 

notice  in  writing  of  such  termination.  And  daring  the  continuance  of  any  such  ad^ 
justment  or  award,  the  contention  of  either  party  not  embodied  therein  shall  be  ooB' 
sidered  in  abeyance  and  not  concluded. 

^OBBBMBBT. 

The  company  recognizes  the  union,  but  without  disturbance  of  rights  or  obligationa 
the  conservation  or  observance  of  which  it  is  a  duty  of  the  directors  under  their  trust  to 
uphold  and  carry  out,  and  the  men  recognize  such  rights  and  obligations. 

The  status  quo  existing  previous  to  the  strike  is  to  be  restored  without  prejudice  to 
any,  and  the  men  are  to  resume  work  at  once. 

.  All  matters  of  difference  duly  formulated  in  writing,  but  not  including  any  ques- 
tions of  recognition  covered  by  item  one,  shall  be  settled  in  one  of  the  modes  following 
to- wit : 

Each  party  shall  select  three  persons  to  whom  such  matters  shall  be  submitted  with 
full  power  of  adjustment;  and  any  five  of  them  may  conclude  an  adjustment. 

But  if  any  adjastment  be  not  reached  within days  then  the  parties  shall, 

within  -^—  days  thereafter,  select  a  local  board  of  arbitration,  according  to  Section 
^  10  of  the  arbitration  law  if  able  to  do  so,  to  which  such  matters  shall  be  submitted. 

But  if  a  local  board  shall  for  any  reason  not  be  chosen  within  the  time  liknited,  then 
such  matters  shall  be  submitted  to  the  State  Board  of  Arbitration,  all  the  members  pajv 
ticipating,  for  adjustment  and  settlement.  And  any  award  reached  shall  be  binding  to 
the  extent  stipulated  in  the  articles  of  submission  and  may  be  enforced  as  contemplated 
by  Section  7  of  said  law,  for  and  during  the  period  of from  its  date. 

A  copy  of  the  foregoing  letter  and  suggested  agreement  given  to  Mr.  Kline,  the  a^ 
tomey  for  the  company  was  also  placed  in  the  hands  of  Mr.  W.  D.  Mahon,  International 
President  of  the  Amalgamated  Association  of  Street  Gar  Employes  of  America. 

While  neither  Mr.  Mahon  nor  the  Executive  Committee  of  the  union  made  any 
reply  to  the  written  suggestions  of  the  Board,  submitted  on  the  morning  of  June  1^,  tli# 
company  sent  the  following  self-explanatory  communication : 

8     BD..  OF  ABB. 
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The  Clevblakd  Ei^vctbic  Railway  Oompamy, 

Clevelaitd,  Ohio,  June  12, 1899. 
Honorable  State  Board  of  Arbitration: 

.Deab  Sibs:  At  a  meeting  of  the  board  of  directors  jast  held,  the  following  reso- 
lution, offered  by  Mr.  Stanley  and  seconded  by  Mr.  Andrews,  was  unanimously  adopted, 
viz.: 

Resolved,  that  the  differences  between  the  Cleveland  Blectric  Railway  Company  and 
its  former  employes.have  substantially  narrowed  down'to  the  proposition,  upon  which  the 
company  muit  stand,  that  it  mast  hire  and  discharge  men  without  the  dictation  of  any- 
body. As  already  stated  it  does,  not  attempt,  nor  will  it  attempt,  to  dictate  to  its  em- 
ployes whether  they  shall  belong  to  a  union  or  not.  It  will  not  require  them  to  join, 
nor  will  it  discharge  them  for  joining  or  refusing  to  join,  at  their  pleasure.  The  com- 
pany must  reserve  to  itself  the  right  to  treat  directly  with  its  own  men,  to  hire  new  ones 
as  the  needs  of  its  service  require,  and  to  discharge  inefficient  men  without  accounting 
to  anybody  except  to  its  directors. 

Entertaining  these  views  it  must  respeetfully  deeline  to  submit  these  questions  to 

arbitration. 

Very  respectfully, 

R.  A.  Habicav,  Secretary, 

The  following  letter  was  also  handed  to  the  Baard  on  the  afternoon  of  the  date 
named: 

The  CLSYSLAin)  Elsotbic  Railway  Compai9Y, 

Clevbland,  Ohio,  June  12, 1899. 
To  the  Honorable  State  Board  of  Arbitration  :  .  * 

Dbab  Sibb  :  The  Board  of  Directors  of  the  Cleveland  Electric  Railway  Company 
is  in  receipt  of  your  communication  of  to-day,  setting  forth  suggestions  upon  which  ar- 
bitration between  the  company  and  its  former  employes  can  be  had. 

The  Company  begs  leave  to  refer  yon  to  copies  of  correspondence  now  in  your  poi- 

seesion,  dated  Jane  8,  9  and  12, 1899,  which  clearly  define  the  position  of  the  company 

as  to  arbitration. 

Very  respectfully, 

R.  A.  Habkan,  Secreiary. 

Being  unable  to  persuade  the  parties  to  arbitrate  their  grievances  the  Board  re- 
newed its  efforts  to  bring  them  together,  not  for  investigation  or  arbitration,  but  for  a 
friendly  tnlk,  with  a  view  of  settlement.  From  the  beginning  of  the  troubles,  the 
Executive  Committee  of  the  union  had  desired  to  meet  the  company,  but  it  steadfastly 
refused  to  meet  the  union  officials  and  declined  to  negotiate  a  settlement  except  with 
its  employes. 

Finally  at  the  earnest  and  oft'-repeated  requests  of  the  Board,  the  officials  of  the 
company  consented  to  meet  the  representatives  of  the  men  on  Monday,  June  12.  The 
Executive  Board  of  the  union  reported  at  the  appointed  time  and  place  but  the  offieera 
ol  the  Company  did  not  respond.  After  waiting  oonsiderable  time  the  Secretary  and 
one  of  the  directors  of  the  company  called  at  the  rooms  of  the  Board  and  not  finding 
the  other  officials  present  immediately  retired  without  conferring  with  either  the  men  or 
the  Board. 
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In  the  meuitixue  tlie  Bitaation  had  become  alarmiDg.  The  companj  had  imported 
non-nnioD  men  and  was  endeavoring  to  operate  the  care.  The  conductors  and  motor- 
men  had  the  sympathj  of  the  labor  org anizations.and  the  working  people  of  the  city 
generallj,  and  the  appearance  of  imported  non-union  men  on  the  cars  to  supplant  the 
old  hands  aroused  a  storm  of  indignation  among  the  strikers  and  their  friends. 

Wliile  there  were  less  than  900  men  directlj  involyed  in  the  strike,  it  was 
a  matter  of  constant  occurrence,  that  during  the  hours  when  the  compinj  attempted  to  . 
move  the  cars  the  streets  at  different  points  along  the  line  would  be  filled  with  thousands 
of  the  friends  and  sympathizers  of  the  strikers,  who  greeted  the  non-union  men  with 
hisses  and  derision.  In  several  instances  the  new  men  were  persuaded  to  leave  the  cars 
while  in  other  cases  they  were  forced  to  do  so. 

The  crowd  increased  in  numbers  and  became  more  boisterous.  The  police  authori- 
ties were  unable  to  disperse  the  people  or .  to  preserve  the  peace.  Trolley  ropes  were 
cut,  car  tracks  blockaded  and  torn  up,  and  men  and  women  indulged  in  throwing  eggs, 
stones  and  other  missiles,  at  the  cars  and  the  men  operating  them,  resulting  in  serious 
injury  to  both  property  and  persons. 

During  this  period  of  lawlessness  and  violence,  the  members  of  the  Board  were 
unceasing  in  their  efiorts  to  promote  peace  and  order,  and  were  in  constant  communica- 
tion with  the  men  and  the  company,  employing  all  the  means  at  their  command  to 
bring  the  parties  together  to  settle  their  differences.  Notwithstanding  the  great  public 
excitement  and  tumult  and  the  almost  absolute  certainty  that  a  friendly  meeting 
between  the  parties  would  end  the  trouble,  neither  side  would  recede  from  the  position 
it  had  taken.  The  company  still  refused  to  reeognixe  or  deal  with  the  uniun,  and  the 
men  would  not  confer  with  it  except  in  their  organised  capacity. 

About  this  time  the  officers  of  the  Street  Car  Men's  Union  issued  the  following : 

Apfeal  to  thb  CnizunB  of  Cleveland. 

We,  the  undersigned  employes  of  the  Cleveland  Electric  Railway  Company,  earn- 
estly request  every  citizen  to  co-operate  with  us  in  our  time  of  need,  to  help  us  settle  our 
differences  between  said  company  and  its  employes,  as  they  are  shipping  in  men  from 
other  cities  by  the  car-loads  to  take  our  places  by  misrepresentation,  telling  these  men, 
through  agencies  in  other  cities,  there  is  no  trouble  here,  and  as  we  are  not  asking  any- 
thing but  citizms'  rights  in  our  public  streets,  we  want  slower  time  so  as  not  to  endanger 
the  lives  of  the  people  of  our  community. 

We  have  tried  every  means  in  our  power  to  live  up  to  said  company's  rales  and 
protect  our  families  and  citizens,  and  found  it  impossible  to  do  so  under  existing  rules 
and  schedules,  so  we  earnestly  urge  you  to  assist  us  in  our  trouble. 

We  have  met  with  a  flat  refusal  ta  treat  with  us  in  any  manner,  except  as  individ- 
uals. Now,  as  from  past  experience,  we  have  found  that  their  verbal  agreements  have 
sever  been  lived  up  to ;  we  have  determined  among  ourselves  to  accept  nothing  but  a 
reoognition  of  our  association,  believing  that  in  union  there  is  strength.  This  is  not  a 
muter  of  wages,  but  one  of  principle,  and  that  principle  is  the  right  to  demand  humane 
treatment  from  the  Cleveland  Electric  Railway  Company. 

We  request  all  citizens  and  taxpayers  t%  be  present  at  the  meeting  of  our  city 
council  to-night,  to  urge  upon  that  honorable  body  the  immediate  settlement  of  the 
existing  differences. 

(Signed)  Harby  A.  Bbtak,  PruidenL 

B.  8.  Thompsoh,  ikcrttary. 
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The  companj  gradnally  increased  the  number  of  imported  men  and  continued  ta 
operate  a  limited  number  of  cart  between  the  hours  of  about  8  ▲.  m.  and  6  f.  M ,  under 
the  protection  of  the  police  and  deputj  sheriffs,  the  people,  howeyer,  refused  to  ride  on 
oars  manned  hj  the  new  men. 

Attacks  on  the  barns  and  cars  of  the  company,  tearing  up  tracks  and  switches  and 
assaulting  the  non-union  men  were  matters  of  daily  occurrence.  Bioting  and  yiolence 
prevailed  to  such  an  extent  that  the  major  appealed  to  the  cikisens  to  aid  in  protecting 
life  and  property.  Public  meetings  were  held  almost  ererj  night  and  resolntiona 
denouncing  the  company  and  expressing  sympathy  for  the  strikers  were  adopted  and 
published  in  the  daily  papers,  all  of  which  made  the  work  of  adjustment  more  difficult. 
However,  the  Board  did  not  relax  its  efforts,  and  althoagh  the  parties  to  the  controversy 
had  repeatedly  refused  its  good  offices,  it  applied  itself  more  earnestly,  if  possible,  ta 
bring  about  a  settlement  or  an  arbitration. 

Thus  matters  continued  with  varying  results,  and  at  times  critical,  until  Monday, 
June  19,  when  the  city  council  appointed  a  committee  of  five  members  to  .confer  with 
the  railway  company  with  the  aim  of  bringing  about  a  settlement  of  the  strike. 

At  the  request  of  the  council  committee,  the  officers  of  the  company  and  a  com- 
mittee of  the  men  met  together  on  June  20.  The  men  submitted  a  proposition  provid- 
ing for  the  reinstatement  of  all  employes  on  a  strike,  except  such  as  have  been  guilty 
of  lawlessness ;  that  when  men  are  suspended  or  discharged  the  company  shall  give  to 
such  persons,  or  the  committee,  written  reasons  for  such  suspension  or  discharge ;  that 
in  matters  of  difference  that  may  arise,  the  company  shall  recognize  and  negotiate  the 
settlement  of  the  same  with  the  committee  or  agent  the  employes  shall  select,  and  in 
cases  where  the  company  and  its  employes  cannot  agree,  the  matters  in  dispute  shall  be 
settled  by  arbitration. 

The  above  was  not  acceptable  to  the  company,  who,  on  the  following  day,  offered  a 
basis  of  settlement  which  was  equally  objectionable  to  the  men. 

The  parties  continued  to  meet  with  the  council  committee  from  day  to  day,  and 
submitted  various  statements  and  counter  propositions,  until  Saturday  evening,  June 
24,  when  the  following  agreement  was  entered  into,  and  the  strike  declared  at  an  end« 

TSBMS  OF  SSTTLKMBNT. 

The  committee  appointed  by  the  city  council  to  aid  in  adjasting,  if  possible,  the 
strike  between  the  Cleveland  Electric  Railway  Company  and  its  Ute  employes,  can, 
to-day,  obtain  such  an  adjustment  upon  the  following  terms,  to  which  the  said  company 
on  its  part  assents : 

1.  The  restoration  of  former 'schedule!  to  stand,  as  publicly  announced  to  the  city 
authorities. 

2.  Upon  questions  of  wages  of  the  men  working  short  hours,  the  distribution  of 
extra  runs  and  the  pay  therefor,  as  well  as  upon  .other  grievances,  the  company  will 
receive  a  committee  of  its  own  employes  for  the  purpose  of  considering  the  same,  and 
if  unable  to  reach  a  conclusion  with  such  employes  or  their  committee  as  to  the  reason- 
ableness thereof,  the  company  wUl  submit  thes«  differences  to  disinterested  arbitrators^ 
to  be  chosen  in  the  usual  way. 

3.  In  order  that  the  men  in  the  company's  employ  may  have  a  proper  sense  of 
security  in  their  employment,  the  company  shall  not  discharge  any  man  except  for 
cause,  whioh  cause  shall,  at  his  reqaest,  be  given  him,  and  he  shall  be  given  a  full  and 
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fair  opportaahy  to  ezplftin  or  disprove  the  saine,  hj  himself  or  a  oommittee  of  said 
company's  employes,  to  be  selected  by  said  diecharged  employe. 

4.  Qaestioni  of  schedules  and  of  wages  shall  not  be  sabmitted  to  arbitration 
The  company  shall  have  the  ultimate  right  to  hire  and  discharge  men,  contracting  with 
them  individually  and  npt  collectively.  It  shall  take  back  into  its  employment  such  of 
its  former  employes  a«  its  business  demands,  aggregating  at  the  present  time  80  per 
cent,  of  such  employes,  and  as  other  vacancies  occur  shall  give  preference  to  such  former 
employes,  excepting  always  those  who  have  committed  unlawful  acts  against  the  com- 
pany, its  property  or  its  employes  duricg  the  present  strike;  but  the  rehiring  of  all 
men  shall  be  upon  the  express  condition  that  their  service  with  the  company's  present 
employes  must  be  loyal  and  the  latter  must  not  be  subject  to  annoyance  or  abuse  by 
them,  and  any  violation  of  this  condition  shall  be  deemed  cause  for  discharge. 

5.  The  services  of  the  employes  shall  be  distributed  as  equitably  as  possible  under 
existing  conditions.  The  company  shall  at  once  upon  the  return  of  its  former  em- 
ployes to  its  service  give  80  per  cent,  of  the  runs  to  the  former  employes  and  20  per 
cent,  of  the  runs  to  its  present  employes ;  the  remainder  of  its  former  and  present 
employes  to  be  placed  on  ihe  extra  list  in  the  same  proportion.  The  method  of  appor- 
tioning these  runs  between  former  and  present  employes  shall  be  as  follows : 

The  first  four  runs  on  the  time  table  of  each  line  shall  go  to  the  former  employes, 
the  filth  run  to  the  present  employes,  the  next  four  runs  to  the  former  employes,  and 
the  tenth  run  to  the -present  employes,  and  so  on  throagL  the  time  table,  with  the  day 
runs,  late  runs  and  extra  list. 

Temporarily  this  adjustment  may  work  some  inequalities  to  some  men,  but  the  same 
will  be  adjusted  as  equitably  and  promptly  as  possible  on  these  lines. 

These  propositions  the  committee  deem  equitable  to  both  present  and  former 
employes,  and  to  the  company,  and  recommend  the  same  for  your  acceptance.  Unless 
acted  upon  and  accepted  at  once  the  committee  believes  its  services  will  be  of  no  further 
avail.  The  committee  is  fully  aware  that  the  public  service  cane ot  lorger  await  the 
adjustment  of  this  difficulty.  Some  means  will  have  to  be  adopted  at  once  to  provide 
fpr  the  public  needs  on  this  company's  lines. 

The  above  proposition  was  agreed  to  and  signed  as  follows  : 

The  Cleveland  ELEcrRio  Railway  Co., 

By  H.  A.  Everett,  Praideni, 

L.  B.  Whitney, 
B,  8.  Thompson, 
EvEKKTT  Todd, 
Tho8.  McHugh, 
Geo.  S.  Gilmobs, 

A.  N.  MiLLSB, 

S(riker8*  OommitUe, 


In  concluding  the  report  of  this  case,  it  is  due  all  interests  to  state,  that  up  to  the 
time  the  council  committee  interposed  the  Street  Car  Men's  Union,  repeatedly  and  most 
positively  refused  to  communicate  with  the  company,  except  through  its  offieial  repre- 
sentativee.  On  the  other  hand,  the  company  did  not  at  any  time,  during  its  conferences 
with  th»  Board,  pre  pose  to  reinstate  more  than  one-half  of  the  old  hands. 
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The  Board  was  untiriog  in  its  endeivors  to  persuade  the  parties  to  be  oonserTative, 
liberal  and  fair  in  their  dealiogs  with  each  other.  Had  its  ad\^ce  been  heeded,  and  the 
company  and  its  employes  come  together,  as  they  did  later  on,  it  is  reasonable  to  pre- 
sume that  the  strike  would  have  ended  sooner  and  the  city  saved  from  the  loss  of  buei- 
ness,  rioting  ard  bloodshed  that  followed. 


PITTSBURGH  AND  CONNEADT  DOCK  COMPANY. 

COHNEAUT. 

On  Jt;ly  12  the  newspapers  reported  a  strike  of  the  ore  handlers  on  the  Pittsburgh 
and  Conneaut  docks,  located  at  Conneaut,  and  attributed  the  trouble  to  the  action  of 
the  company  in  recognizing  the  authority  of  the  assistant  superintendent  over  that  of 
the  general  superintendent,  who  was  held  in  high  esteem  by  all  the  employes. 

The  Board  was  otherwiBe  engaged  during  the  early  stages  of  this  movement  and 
could  not  give  attention  to  the  matter.  It  was,  however,  endeavoring  to  keep  informed 
as  to  the  situation  with  a  view  of  exercising  its  good  offices  to  promote  a  settlement  as 
circumstances  might  permit.  As  soon  as  previous  official  engagements  would  allow,  the 
secretary  visited  Conneaut,  and  was  gratified  to  learn  that  the  strike  had  been  satisfac- 
torily adiusted. 

It  was  learned  from  the  city  authorities  that  about  500  men  were  involved  in  the 
strike,  all  of  whom  were  members  of  the  Longshoremen's  Associatior,  and  that  they  de- 
manded the  removal  of  the  assistant  superintendent  because  of  his  grufif  and  arbitrary 
manner  in  his  intercourse  with  them  and  his  unfriendly  disposition  toward  their  organ- 
ization. The  Board  was  also  informed  that  the  strike  continued  five  days,  i^hen  the 
company  yielded  to  the  demand  of  the  men,  and  they  at  once  returned  to  work. 


CLEVELAND  ELECTRIC  RAILWAY  COMPANY. 

ci^svELAKD.    (Second  strike.) 

On  Monday  morning,  July  17,  only  three  weeks  after  the  settlement  of  the  great 
street  railroad  strike  at  Cleveland,  the  newspapers  reported  that  a  second  general  strike 
of  motormen  and  conductors  had  been  inaugurated  on  the  lines  of  the  Cleveland  Elec- 
tric Railway  Company,  and  for  substantially  the  same  reason  as  the  first. 

The  secretary  visited  Cleveland  immediately  and  found  the  **  Big  Consolidated,"  to 
a  large  extent,  again  tied  up.  All  the  motormen  and  conductors  who  had  been  rein- 
stated by  the  terms  of  settlement  of  June  24,  and  all  other  union  men  previously  em- 
ployed by  the  company,  about  900  in  number,  were  involved  in  the  movement,  the  new 
men  only  remaining  at  work. 

The  business  agent  of  Division  No.  106,  Amalgamated  Association  of  Street  Car 
Employes  of  America,  famished  the  Board  with  the  following  statement,  which  had 
been  made  public: 
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"It  is  with  grave  ftpprehension  that  I  view  the  eitaation  as  it  exists  at  the  present 
time  betweea  the  big  oonsolidated  street  railroad  company  with  its  millions  of  dollars 
back  of  it  on  the  one  side,  and  the  street  car  employes,  a  brave,  determined  set  of 
liberty-loving  American  citizens,  and  a  vast  throng  of  organized  labor  back  of  them,  on 
the  other  side. 

"  What  is  the  cause  of  all  this  turmoil  and  struggle?  Simply  because  the  laboring 
elass  of  people  are  straining  every  effort  to  throw  off  the  chains  which  are  galling  and 
are  binding  them  down  to  a  life  of  slavery  which  makes  theic  mere  existence  more 
miserable  than  that  of  the  black  slave  before  the  war  of  '61.  What!  slaveholders?  Aye, 
yes;  and  their  bitter  hatred  toward  their  more  unfortunate  fellow  beings,  should  they 
dare  raiee  a  voice  in  •the  cause  of  justice  and  humanity,  is  shown  by  their 'heartlebs  die- 
regard  of  the  condition  of  men  who,  under  the  same  flag,  have  the  same  right  of  life, 
liberty  and  the  pursuit  of  happiness. 

*' What  did  the  street  car  men  ask  of  their  employ  era?  Merely  an  agreement  signed 
in  writing  allowing  them  the  privilege  of  presenting  their  grievances  to  the  proper 
authorities  without  the  fear  of  being  discharged  for  asbuming  that  thej  had  the  right  to 
be  heard.  They  never  sought  to  dictate  to  the  company  the  operation  of  the  road,  nor 
did  they  demand  of  the  company  to  sign  any  agreement  that  was  unreasonable.  But, 
under  the  same  laws,  they  have  the  same  right  to  organize'  and  elect  their  president, 
executive  board,  business  agent,  etc.,  to.  represent  them  as  the  coibpany  has  to  elect  its 
president,  board  of  directors,  business  manager,  etc.,  to  represent  the  stockholders. 

"  The  company  had  over  a  week's  time  to  consider  an  agreement  or  to  offer  to  meet 
with  the  representatives  of  the  men  and  forhiulate  some  other  agreement  that  would  in 
no  way  interfere  with  the  proper  operation  of  the  roads. 

*^  This  the  company  refused  to  do.  They  refused  to  even  meet  with  the  representa- 
tives of  the  employes.  What  was  left  for  the  men  to  do?  Quit  work,  which  they  did. 
Now  that  imposed  hardships  upon  the  citizens  of  Cleveland,  for  which  the  men  were 
truly  sorry ;  it  lasted  15  days.  Why  ?  Because  the  company  would  not  meet  and  form 
any  agreement  with  the  men.  The  State  Board  of  Arbitration  tried  to  bring  the  parties 
together;  the  men  always  kept  their  appointments,  but  the  company  never.  The  coun* 
cil  appointed  a  committee  of  five  to  use  tbeir  efforts;  they  succeeded  in  getting  an  agree- 
ment drawn  up  that  they  recommended  the  men  to  sign,  saying  if  they  would  do  so 
they  would  guarantee  to  get  the  company  to  sign  the  same.  With  that  understanding 
the  men  signed  it,  and  that  evening  the  strike  was  declared  'off,'  but  the  next  morning 
the  company  refused  to  sign  the  agreement,  so  the  council  committee  reported  back  to 
us  that  the  agreement  would  have  to  be  further  modified. 

"Of  eourie  that  was  a  bitter  pill  to  swallow  after  securing  our  signatures,  to  have 
the  council  committee  throw  U8  down  in  that  way;  however,  the  agreement  was  modi- 
fied and  signed  and  the  following  day  the  strike  was  again  called  *off'  and  the  cars  were 
put  in  operation. 

** Three  weeks  have  elapsed  and  the  company  have  failed  to  live  up  to  any  part  of 
that  agreement;  neither  have  they  shown  any  intention  ef  doing  the  same,  except  by 
their  many  promises  which  have  been  more  readily  broken  than  made.  The  council 
committee  have  said  that  they  are  no  longer  a  party  to  that  agreement,  although  their 
signatures  appear  there  the  ssme  as  the  rest.  Consequently  we  are  brought  back  to  the 
very  starting  point,  the  only  difference  being  that  our  last  condition  is  worse  than  the 
first. 
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'*  Who  will  be  reeponsible  for  the  suffdringy  rioting  and  disgrAce  that  mast  ineyi- 
iably  follow  another  strike?  The  corporations  will  place  the  blame  npon  the  down- 
trodden laborer,  becanse  they  haye  moneji  and  becaase  of  their  haying  money  there  are 
city  authorities  who  are  willing  to  pat  the  collar  around  their  neck  and  say  the  men 
themselyei  are  to  blame  for  all  this.  Again,  there  are  so-called  ministers  of  the  gospel, 
whose  aspirations  in  this  life  seem  to  be  higher  than  their  aspirations  for  the  next,  and 
who  will  say  the  men  are  to  blame.  For  myself  I  am  willing  to  haye  God  for  the  judge 
of  who  is  right  and  who  is  wrong,  and  my  eyery  effort  will  be  to  uphold  the  men  with 
whom  I  haye  worked  and  who  I  conscientiously  belieye  are  endeayoriog  to  be  just  and 
lair," 

In  addition  to  the  aboye,  and  the  further  declaration  that  the  company  had  yio- 
lated  almost  eyery  clause  of  the  agreement  of  June  24,  and  the  superintendent  had  pub- 
licly announced  that  he  would  "  break  up  the  union  within  60  days,"  the  representatiye 
of  the  men  gaye  the  Board  the  followiqg  list  of  grieyancee,  which  had  also  been  made 
public : 

**  The  first  clause  of  the  agreement  with  reference  to  the  restoration  of  the  former 
Bchedules,  has  been  yiolated.  The  former  schedules  haye  not  been  restoi'ed.  There  are 
no  lay-oyers  at  the  ends  of  runs  as  there  were  in  the  former  Rchedules. 

"  We  had  no  opportunity  of  testing  the  company's  loyalty  on  the  second  clause 
with  reference  to  adjusting  a  wage  scale  and.  other  matters  for  the  reason  that  we  were 
too  busy  trying  to  get  the  company  to  liye  up  to  its  other  agreements. 

'^  The  third  clause  of  the  agreement  says  that  the  company  shall  not  discharge 
men  without  cause,  and  that  the  cause  of  their  dlRcharge  will  be  giyen  them  upon  their 
request  therefor  at  the  company  offices.  The  officinls  of  the  road  haye  utterly  disre- 
garded this  clause.  Fully  25  of  the  union  men  haye  been  discharged  for  causes  that 
we  regard  as  altogether  triyial.  Nearly  eyery  one  of  the  discharged  men  called  at  the 
company  offices  and  asked  for  some  yalld  reason  for  their  discharge,  and  in  nearly 
eyery  instance  no  yalid  reason  was  giyeo.  This  leads  us  to  belieye  that  the  company 
inaugurated  this  method  of  discharging  the  union  men  for  the  sole  pnrpcse  of  breaking 
up  the  union. 

''  The  fourth  clause  says  that  the  union  men  shall  haye  the  preference  of  re -em- 
ployment when  the  company  is  in  need  of  men.  This  clause  has  neyer  been  carried 
out  The  men  who  lost  their  positioas  as  a  result  of  the  last  strike  haye  not  been 
re-employed  by  the  company.  On  the  other  hand,  when  the  company  was  in  need  of 
men,  non-union  men  were  employed  in  utter  disregard  of  the  agreement. 

*  This  clause  says  further  that  60  per  cent,  of  the  former  employes  shall  be  imme- 
diately reinstated.  We  do  not  know  wheiher  the  company  has  reinstated  this  per  cent, 
or  not.  Nor  haye  we  any  way  of  knowing.  The  running  boards  at  the  yarious  barna 
do  not  contain  the  names  of  the  non-union  men  and  their  runs,  and  we  cannot  learn 
how  many  non-union  men  are  on  the  road. 

'''President  Everett  has  made  seyeral  promises  that  he  would  post  the  names  of  the 
non-  union  men  on  the  running  boards.    He  has  failed  to  do  so  despite  his  promises. 

"  The  men  are  tired  of  broken  promises.  We  are  willing  to  live  up  to  the  agree- 
ment as  drawn  up  and  there  is  no  reason  other  than  the  ultimate  breaking  up  of  the 
anion  why  Mr.  Everett  should  not  live  up  to  the  agreemeut  which  he  so  solemnly  signei 
when  the  first  strike  was  declared  off. 
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"  Farthermore,  the  non-union  men  are  not  treated  as  the  anion  men  are.  We  haver 
known  of  manj  instances  where  the  non-union  men  have  migsed  their  runs  altogether 
and  have  not  heen  reduced  on  the  lists  as  the  union  men  are.  The  reason  that  the  non- 
union runs  are  not  posted  on  the  run  boards  is  tp  keep  the  union  men  in  ignorance  of 
the  company's  apportionment  of  the  runs  given  the  non-union  men.  By  the  discharge 
of  the  union  men  the  company  has  been  enabled  to  put  non-union  men  on  the  cars  with 
anion  men.  This  was  .done  in  order  that  the  union  men  would  afford  the  non-union 
operatives  protection. 

"  We  have  never  asked  the  company  to  reinstate  the-  men  who  were  guilty  of 
violence  during  the  strike,  but  up  to  this  day  we  havo  not  got  a  complete  list  of  the 
men  against  whom  the  company  has  charges. 

'*  The  fifth  clause,  which  tells  of  the  distribution  of  the  services  of  the  former 
employes,  has  been  violated  for  reasons  named  above.  The  inequalities  which  the  fifth 
clause  speaks  of  as  being  only  temporary,  with  regard  to  .the  distribution  of  the  runs, 
have' in  my  mind  become  permanent. 

*'  We. intend  to  fight  this  strike  out  to  the  bitter  end-  We  find  now  that  nothing 
can  be  gained  unless  the  company  is  compelled  to  live  up  to  every  clause  of  its  agree- 
ment, and  not  until  the  company  shows  a  willingness  to  do  so  will  the  men  return  to 
work.  The  action  taken  last  night  was  unanimous.  Every  man  present  was  willing 
and  eager  to  walk  out.  The  feeling  among  the  men  in  favor  of  striking  was  even  more 
general  than  before." 

The  foUowiog  is  the  public  announcement  made  by  the  company  : 

Cleveland,  Ohio,  July  17, 1899. 

The  Cleveland  Electric  Railway  Company  desires  to  express  to  the  public  and  its 
patrons  its  deep  regret  for  the  temporary  inconvenieuce  which  must  accompany  the 
strike  of  a  portion  of  its  employes,  and  at  the  same  time  to  remind  them  that  the  strike 
was  declared  without  notice  or  warning  to  the  company,  and  without  conference  with  it. 

About  three  weeks  since,  with  the  assistance  of  a  committee  of  the  city  council,  the 
strike  then  in  progress  wss  settled  upon  terms  which  commended  themselves  to  the 
judgment  of  the  council  committee  and  of  the  thinking  public,  and  which  are  embodied 
in  the  written  agreement  on  file  with  the  city  council. 

This  company,  having  become  a  party^  to  that  agreement,  received  back  its  former 
employes  who  were  covered  by  its  teims,  and  in  good  faith  began  the  operation  of  its 
line  in  compliance  therewith.  The  very  next  day  the  company  procured  the  services  of 
the  most  expert  schedule  makers  it  could  find,  and  they  have  since  been  working  con- 
atantly  upon  a  readjustment  of  the  ichedules  for  the  purpose  of  eliminating  swing  runs, 
and  upon  the  old  speed  bagis,  which  gives  ample  time  for  lay-overs.  This  work  was 
practically  completed,  and  in  the  meantime  cars  have  been  running  upon  the  speed 
basis  to  which  the  company  promised  to  return. 

The  tetms  and  conditions  of  the  settlement  agreement  have  been  strictly  adhered  to 
by  this  company,  in  letter  and  in  spirit,  and  no  man  can  truthfully  point  out  the  slight- 
est deviation  therefrom  upon  its  part.  It  supposed  that  the  terms  of  the  settlement 
would  be  observed  by  its  employes  in  the  same  spirit.  The  violence,  however,  which 
had  begun  during  the  strike,  did  not  cease  with  its  termination,  but  on  some  of  the  lines 
was  continued,  and  the  company's  new  employes  subjected  to  all  manner  of  abuse  and 
injury. 
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The  company  believeB  that  the  main  bnlk  of  the  employes  taken  back  at  tliat  time 
were  faithful  and  loyal,  but  a  minority  of  them  were  not  In  every  unlawful  demon- 
Btration  since  the  strike  was  settled  certain  of  these  employes  have  been  found  and  iden- 
tified", mingling  with  the  crowds,  and  urging  on  the  acts  of  violence.  It  is  perfectly  clear 
that  if  all  its  employes  had  been  faithful  to  the  sgreement  of  settlement,  and  had  loyally 
carried  out  the  same,  these  acts  of  violence  would  not  have  occurred. 

At  all  stages  of  the  controversy  the  company  has  steadily  declined  to>  recognize  any 
distinction  between  union  and  non-union  men,  leaving  its  employes  absolute  freedom  in 
that  respect.  By  the  terms  of  settlement  it  was  to  take  back  80  per  cent,  of  its  former 
employes.  It  has  in  fact  exceeded  that  percentage.  The  former  employes  were  to  have 
the  first  four  runs,  the  new  employes  the  fifth,  and  so  on  through  the  schedule.  As 
rapidly  as  lines  became  orderly  and  selections  of  new  men  were  made,  so  that  it  could 
safely  be  done,  the  names  of  the  regular  crews  for  these  fifth  runs  were  marked  upon  the 
running  boards.  On  these  lines  where  systematic  attempts  continued  to  injure  and 
drive  away  the  new  men,  this  could  not  be  done  without  exposing  them  to  constant  dan- 
ger, which  do  one  will  contend  this  company  ought  to  do.  The  company  has  simply 
protected  this  portion  of  its  employes,  so  far  as  it  was  able,  from  mob  violence. 

The  only  possible  explanation  of  the  present  strike  is  a  feeling  of  disappointment 
that  the  company  ^s  new  employes  have  not  been  mobbed  and  beaten  out  of  its  service,. 
'  but  have  been  protected  therein. 

The  company,  therefore,  is  entirely  blameless  for  the  strike.  It  has  a  large  number 
of  employes  still  in  its  service,  will  rapidly  increase  the  number  and  will  at  all  times  be 
ready  to  operate  all  of  its  lines  upon  which  protection  can  be  furnished  by  the  public 
authorities,  so  that  the  lives  of  its  operatives  and  passengers  will  not  be  endangered. 
The  public  and  the  company's  patrons  need  suffer  no  inconvenience  if  order  is  preserved,, 
and  they  can  be  a  powerful  force  in  insisting  that  all  lawlessness  be  promptly  checked 

Respectfully  submitted, 
The  Cleveland  Electric  Railway  Compant. 

By  H.  A.  EvEBBTT,  President. 


As  required  by  the  law,  the  Board  endeavored  to  bring  the  parties  together  and  by 
mediation'  or  conciliation  affect  an  amicable  settlement  between  them  or  persuade  them 
to  submit  the  matters  in  dispute  to  arbitration.  In  this,  however,  it  was  not  successful 
for  the  reason  that  neither  side  would  listen  or  yield  to  conciliatory  icfiaenoe. 

The  men,  through  their  Executive  Board,  not  only  asserted  that  the  company  had, 
in  various  ways,  violated  the  settlement  agreement,  but  declared  they  would  not  meet 
the  company  unless  it  would  first  agree  to  reimtate  all  motormen  and  conductors  in  the 
employ  of  the  company  prior  to  the  first  strike,  and  recognize  and  deal  with  the  official 
representatives  of  iheir  Association. 

On  the  other  hand  the  company  was  equally  firm  in  declaring  that  it  had  strictly 
adhered  to  the  agreement  and  had  carefully  observed  all  its  terms  and  conditions  and 
challenged  proof  to  the  contrary ;  that  certain  employes  who  were  reinstated  after  the 
firot  strike  have  been  disloyal  from  that  time  until  the  present,  and  have  in  different 
ways  encouraged  and  urged  acts  of  violence  and  subjected  the  new  men  to  insult,  abuse 
and  injury,  and  were  thus  guilty  of  daily  violations  of  the  settlement  agreement,  and 
are  therefore,  entirely  responsible  for  the  strike    that  the  men  having  disregarded  the 
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agreement  of  Jnne  24,  which  the  company,  in  good  faith,  made  and  obfierved,  it  will  not 
now  acknowledge  the  onion,  its  officer9  or  committees,  and  will  only  deal  with  its  em* 
ployes  as  individaals. 

From  the  aboye  statement  of  the  particp,  it  will  be  seen  that  the  Board  was  con- 
fronted with  a  peculiar  situation.  The  company  and  the  men  each  charged  the  other 
with  havicg  repeatedly  yiolated  the  agreement  of  June  24,  under  which  their  former 
di£^er(nc€s  were  adjusted,  and  each  side  positively  denied  the  charge  and  declared  it 
had  faithfully  carried  out  all  the  terms  and  conditions  of  the  agreement  and  that  the 
other  was  wholly  responsible  for  the  trouble. 

Besides  the  detei mined  opposition  of  the  men  and  the  company  toward  each  otber» 
,the  situation  was  complicated  and  aggravated  by  the  feet  that  the  Jinemen  and  others 
in  the  electric&l  department  were  also  on  strike; 

The  electrical  workers  informed  the  Board  that  up  to  the  time  of  the  first  strike, 
the  linemen  were  required  to  drive  waijons  and  do  repair  work  alone,  not  being  allowed 
help,  as  is  the  usual  custom ;  that  on  June  12  an  agreement  was  made  providing  for  two 
jnen  on  small  repair  wagons  and  four  men  on  construction  wagons ;  that  on  June  25,  the 
day  after  the  first  strike  was  settled,  the  foreman  ordered  all  extra  help  offlhe  wagons  and 
required  each  linenvan  to  drive  horses  and  repair  lines  without  assistance,  as  had 
formerly  been  the  rule ;  that  the  men  met  the  company  frequently  during  the  interval 
between  the  first  and  second  strikes,  and  failing  toariange  satisfactory  terms  of  work, 
gave  notice  that  unless  the  agreement  wae  renewed,  the  union  recognized,  and  wages 
increased,  they  would  ceafle  work  on  July  17,  that  the  company  having  refused  to  accede 
to  the  demands,  the  electrical  workers,  22  in  number,  went  on  strike  on  July  18. 

The  Board  wss  officially  notified  ihat  the  street  car  men  and  the  electrical  woikel's 
had  made  common  cause  with  each  other,  formed  one  general  committee  for  the  man- 
agement of  the  strike,  and  would  not  entertain  any  proposition  looking  to  a  settlement 
that  did  not  include  the  employes  in  all  departments. 

'  In  reply  to  the  report  of  the  electrical  workers  as  to  their  strike,  and  the  eaiTses 
leading  thereto,  the  comf^any  stated  the  Board  had  been  misinformed,  and  that  no 
trouble  existed  in  the  electrical  department.  A  few  linemen  and  others  had  quit  work, 
but  their  places  had  been  promptly  filled  by  new  men. 

The  statement  of  the  company,  however,  did  not  relieve  the  situation.  The  fact 
remained  that  the  electrical  workers  and  the  street  oar  men  had  formed  a  combination 
and  were  united  in  their  efforts  to  compel  a  reoognition  of  their  demands,  all  of  which 
made  the  work  of  the  Board  exceedingly  difficult  and  indicated  th%t  the  present  strike 
would  be  more  bitterly  fought  than  the  first. 

From  the  beginning  of  this  movement  the  non-union  crews  operating  the  cars, 
were  assaulted  with  stones  and  clubs,  and  as  time  advanced  the  animosity  toward  them 
became  more  pronunced,  until  the  blockading  of  the  streets,  the  tearing  up  of  switches 
and  tracks,  the  blowing  np  of  street  cars  and  serious  injury  to  passengers,  and  general 
riotirg  and  bloodshed  became  matters  of  almost  daily  occurrence,  and  finally  resulted 
in  loss  of  life. 

It  is  a  pleasure  to  say  the  employes  disclaisi  participation  in,  and  denounced  these 
acts  of  lawlessness  and  called  on  their  friends  and  sympathizers  to  refrain  therefrom,  as 
will  be  seen  from  the  following  public  appeal,  issued  on  Wendesday,  July  26, 1899 : 
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"  We  take  this  oppsrtanit^  to  contradict  the  storieg  that  are  being  circalated  to  the 
effect  that  our  organization  is  responsible  for  the  dynamiting  and  destrnotion  of 
property. 

"  We  deplore  these  acts  as  much  as  anybody,  and  have  warned  all  our  members  to 
have  nothing  to  do  with  any  snch  acts,  and  to  stay  away  from  all  assemblages  or  crowds 
where  trouble  may  occur.  We  claim  the  right  to  strike,  and  to  ask  our  friends  to  refrain 
from  patronizing  the  company.  These  are  our  weapons  and  we  will  use  them  in  the 
defense  of  our  position. 

*'  In  regard  to  destruction  of  property  and  other  unlawfulness,  we  hare  not  had  any 
part ;  neither  will  w«  take  part  in  any  such  matters,  and  beg  all  our  friends  and  the 
friends  of  orginlzed  labor  to  desist  from  such  acts,  for  we  know  the  people  are  with  us 
and  will  refuse  to  ride  until  our  rights  are  recognized.    That  will  win  our  fight. 
"(Signed)  Akos  Milleb, 

"  EvJiBETT  Tod, 
"  Geo.  Qilmore, 
*•  Geo.  Burton, 
"  Wm.  Trace, 
"  Executive  CommiiUe.^* 


The  civil  authorities  did  not,  and  claimed  they  could  not,  control  the  situation. 
Mob  rule  and  violence  continued  from  day  to  day  until  July  25,  when  the  military 
was  called  to  protect  life  and  property  and  restore  and  maintain  public  order. 

In  the  meantine  the  company  having  the  prdtection  of  the  police  and  military, 
gradually  increased  the  number  of  cars  in  operation,  allhough  but  few  passengers  were 
carried.  Many  of  the  former  patrons  of  the  oojnpany  refrained  from  riding  on  the 
cars  through  /ear  of  bodily  iojury  or  the  boycott,  while  others  withheld  their  patronage 
because  of  sympathy  with  the  street  car  men. 

The  boycott,  instituted  at  the  beginning  of  the  strike,  became  more  general  in  its 
character  and  far-reaching  in  its  influence.  Merchants  feared  it  and  neither  their 
families  or  their  employes  were  permitted  to  ride  in  the  cars.  It  affected  all  lines  of 
business  and  all  classes  of  people  were  made  to  suffer  an  account  of  it. 

This  unhappy  condition  of  things  almost  paralyzed  trade  on  the  various  lines  of. 
the  company,  and  continued  until  the  business  men  of  the  city  organized  to  protect 
themselves  against  the  boycott.    This,  together  with  the  active  measures  on  the  part  cf 
the  police  and  the  military  authorities,  finally  restored  comparatively  normal  con- 
ditions. 

During  this  period  of  tumult,  the  union  selected  a  committee  and  notified  the 
Board  of  its  readiness  to  meet  the  company.  This  gave  hope  of  a  settlement  and  the 
Board  lost  no  time  or  effort  to  promote  it  In  this,  however,  its  work  and  infiuenoe  was 
unavailing  for  the  reason  given  below.  Time  had  only  served  to  widen  the  breach  and 
increase  the  bitterness  between  the  parties.  The  company  was  firm  in  its  determination 
not  to  deal  with  or  recognize  the  officials  or  committee  of  the  union.  Unpromising  as 
the  aspect  of  affairs  seemed  to  be,  the  Board  still  had  faith,  that  if  the  company  would 
agree  to  meet  the  men,  a  settlement  on  f nir  and  reasonable  lines  could  be  arranged,  and 
it  was  therefore  untiring  in  its  endeavors  to  that  end. 

Finally  on  July  22,  the  company  sent  to  the  Board  the  following  communication : 
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Thx  Cleyelavd  Elsotsic  Bailway  Gokpaky, 
Clsvelaitd,  Ohio,  Jalj  22, 1899. 

Mmsts.  Oiren,  Little  and  Bisliop,  the  State  Board  of  AzbitratioD,  Citj : 

Omxtlsmmm:  This  company,  fallj  appreciating  the  sinceritj  of  joar  desire  to 
bring  about  a  readjastment  with  iti' former  employes,  begs  to  say,  that  the  men  who 
went  ont  on  Monday,  last,  are  not  in  the  company's  employ,  and  th«re  is  nothing  to 
negotiate  about  or  to  arbitrate. 

Yours  very  respectfully, 

Thk  OiiXYKland  Elvctbig  Bailwat  Gokpamy, 

By  H.  A.  Eycbett, 

To  the  aboye  letter  the  Board  made  reply  as  follows: 

Oliysland,  Ohio,  July  24,  1899. 
The  Cleyelsnd  Electric  Bailway  Company,  City : 

GsNTLKMS|7:  As  stated  to  you  yerbally,  we  belie  7e>  personal  intercourse  is  pre- 
ferable to  formal  correspondence  in  the  discharge  of  our  dntiee  in  cases  like  the  present. 
Neyertheless,  we  deem  it  your  due  to  say  a  word  in  this  way  in  reply  to  your  favor  of 
the  22d. 

Your  letter  seems  to  us  to  proceed  upon  the  mistaken  view  of  the  statutes.  Yon 
say :  *'  That  the  men  who  went  out  on  Monday  last  are  not  in  the  company's  employ, 
and  there  is  nothing  to  negotiate  about,  or  to  arbitrate."  You  will  notice  by  reference  to 
Seotiou  13  of  tht  arbitration  act,  that  where  a  strike  is  threatened  our  duties  relate  to 
an  employer  and  his  present  employes;  but  where  a  strike  has  actually  occurred,  they 
pertain  to  the  employer  and  "past  employes." 

We  suppose  you  will  scarcely  maintain  there  is  no  controversy  or  disputegbetween 
you  and  your  "pcui  employes,"  and  there  being  one,  oar  iatervention  is  mandatory. 
There  may  be  a  refusal  to  negotiate  or  arbitrate  differences.-  That  is  quite  a  different 
thing  from  asserting  there  are  uq  differences  to  settle  either  by  negotiation  or  arbitra- 
tion. Bat  taking  your  letter  as  such  refusal,  we  beg  to  urge  you  to  reconsider  your  con- 
clusion.   The  gravity  of  the  situation  constrains  us  to  make  this  request. 

The  employes  through  a  committee  have  signified  to  us  a  willingness  to  meet  you 

with  a  view  of.  adjastment. 

Very  respectfully. 

The  State  Board  of  AmsiTBATioif, 
By  JoBSPH  Bishop, 
Secretary, 
The  company  responded  with  the  accompanying  letter : 

Clbvelahd,  Ohio,  Jaly  24, 1899. 
Hon.  Joseph  Bishop,  Secretary  the  State  Board  of  Arbitration,  City : 

DxAB  Sib:    In  reply  to  your  favor  just  handed  us,  we  beg  to  again  say  that  the 
men  who  wont  out  last  Monday  are  not  in  the  employ  of  the  company,  and  we  respect- 
fully decline  to  either  negotiate  or  arbitrate. 
Very  respeotf uUy, 

The  Clbvelaed  Elect aio  Bailway  Cokpaey, 

By  H.  A.'  Everett, 

iVesu^en/. 
To  which  the  Board  sent  the  following  answer : 
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State  of  Ohio, 
Office  of  State  Boabd  of  ABBiTBATiosr, 

Cleveland,  0.,  Jalj.  25, 1899. 
The  Gieveland  Electric  Bulway  Company,  Citj  : 

,  GsMTLSMBN :  VicwlDg  the  preeent  sitaation  from  an  entirely  impartial  standpoint 
and  haying  in  mind  onlj  the  f ood^present  and  prospectiye— K>f  the  parties  and  the 
public,  we  cannot  resist  the  conviction,  confirmed  and  deepened  hj  hourly  develop- 
mente,  that  you  stake  a  serious  mistake  in  refusing  both  negotiation  and  arbitration  as 
a  means  to  terminating  the  present  strike. 

We  deem  it  not  worth  while  to  repeat  our  request  for  a  re-consideration,  but  wish  to 
inform  you  that  should  yon  change  your  mind,  we  would  be  only  too  glad  to  aid  in  pro- 
moting a  settlement  by  any  means  in  our  power.  Unpromising  as  the  aspect  of  affairs  ii 
we  have  a  strong  faith  that  a  settlement  might  be  attained  on  fair  and  reasonable  lines, 
should  you  conclude  to  favor  it. 

Very  respectfully, 

The  State  Boabd  of  Abbitbation, 
By  Joseph  Buhop,  Secretary, 

To  the  abeve  letter  of  the  Board,  the  eompany  sent  the  following,  reply  which  ter- 
minated the  correspondence  on  the  subject : 

The  Cleveland  Electbic  Railway  Compant, 

Clbyelahd,  Ohio,  July  26, 1899. 
To  the  Honorable  State  Board  of  Arbitration,  City : 

Gbktlbmen  :  We  beg  to  acknowledge  the  receipt  of  your  letter  of  July  26,  and  to 
say  that  our  position  is  unchanged. 

Respectfully  yours,  ^ 

The  Cleveland  ELEorBic  Railway  Ookpany, 
H.  A.  Evebett,  I^esiderU. 

As  will  be  seen  by  the  forgoing  correspondence,  the  company  was  fixed  in  its  deter- 
mination not  to  meet  the  men,  or  negotiate  a  settlement.  NotwithsUnding  the  frequent 
refusals  of  the  company  officials  to  yield  to  the  solicitation  of  the  Board  in  this  respect 
it  renewed  its  efforts  toward  a  settlement,  but  without  success. 

Finding  no  opportunity  for  a  settlement  by  mediation  or  conciliation,  and  being 
unable  to  persuade  either  the  eompany  or  the  men  to  submit  to  arbitration,  the  Board, 
for  the  time  being,  relinquished  its  efforts.  Before  doing  so,  however,  it  issued  the  fol- 
lowing public  sUtement  on  July  26: 

"There  are  two  conditions,  in  cognizable  cases,  under  which  the  intorvention  of  the 
State  Board  of  Arbitration  is  required  by  law :  First,  where,  either  or  both  parties  to 
the  controversy  ask  it  in  writing;  second,  where  the  Board  is  notified  by  certain  desig- 
nated officers  of  an  actual  or  threatened  strike  or  lookout,  or  otherwise  obtains 
knowledge  of  it. 
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"The  Board's  duticB  and  procedure  in  the  two  cases  are  someirhat  different.  In  the 
former  it  is  required  whhout  delay  to  inquire  into  and  investigate  the  cause  of  the 
trouble  and  advise  the  respective  parties  what,  if  anything,  ought  to  be  done  or  sub- 
mitted to  by  either  or  both  to  adjust  it,  and  if  a  settlement  is  not  thus  obtained,  to  make 
out  and  publnh  its  decision. 

"In  the  second  case,  it  is  required  as  »peedily  as  practicable  to  put  itself  in  commu- 
nication with  the  employer  %nd  employee,  and  (first)  endeavor  by  mediation  or  conciliation 
to  effect  an  amicable  settlement  between  them,  or  if  that  seems  impracticable  (second)  to 
endeavor  to  persuade  them  to  submit  the  matters  in  dispute  to  a  local  board  of  arbitration, 
selected  as  provided  by  law,  or  to  the  State  Board.  And  the  Board  is  authorized  to  in- 
vestigate the  cause  or  causes  of  the  controversy  and  ascertain  which  party  is  mainly 
responsible  for  the  existence  or  continuance  of  the  same,  and  may  publish  a  report  of 
its  findings.  But  such  investigation  is  not  required  as  in  the  former  ease,  except  at 
the  request  of  one  party  where  the  opposition  of  the  other  has  prevented  a  settlement  or 
arbitration. 

*'In  the  present  instance,  we  are  here  under  the  latter  condition,  and  can  only  exer- 
cise the  authority  secondly  let  forth.  Oar  efforts  tiius  far  have  not  availed  to  accom- 
plish the  end  contemplated  by  law. 

''As  to  an  investigation,  we  have  concluded  that,  just  at  this  time,  its  tendency 
might  not  be  promotive  of  the  public  tranquility  always  a  paramount  and  controlling 
consideration,  and  is  not  therefore  now  advisable.  Shauld  the  strike  unfortunately  be 
protracted,  and  good  results  should  at  any  time,  seem  likely  to  flow  from  an  investiga- 
tion, one  will  be  had.  The  Board  will  keep  in  touch  with  the  situation,  and  its  efforts 
towards  ending  the  strike  will  not  be  relaxed,  although  its  members  may  not  contin- 
uously remain  on  the  ground. 

"Four  weeks  ago,  when  the  council  intervened,  we  liad  no  thought  of  abandoning 
our  jsfforts,  though  we  gladly  suspended  them  lor  the  time  being,  for  so  good  and  effi- 
cient a  substitute.    We  should  be  happy  to  do  so  again. 

"Our  task  grows  more  and  more  difficult  by  the  apts  of  violence,  whatever  their 
source  or  purpose,  constantly  occurring.    These  cannot  be  too  strongly  denounced,  nor 
vigorously  repressed  and  punished.    The  first  and  highest  duty  of  all  is  to  uphold  the* 
law  and  maintain  the  public  peace." 

Although  the  Board,  for  the  time  being,  suspended  its  efforts  to  promote  a  settle- 
ment, the  secretary  made  frequent  visits  to  Cleveland  and  thus  kept  in  touch  with  the 
situation. 

In  the  meantime  order  was  being  gradually  restored,  the  boycott  was  losing  its 
force  and  people  generally  were  disposed  to  patronise  the  cars. 

The  labor  organisations  and  the  sympathisers  of  the  strikers  had  {or  sometime 
manifested  a  desire  that  the  Board  should  investigate  the  cause  of  the  strike.  The 
street  car  men,  however,  did  not  ask  for  such  investigation,  notwithstanding  they  had 
the  right  to  do  so  under  the  law,  and  the  Board  had  frequently  and  particularly  called 
their  attention  to  the  fast 

The  subject  was,  at  last,  brought  to  the  attention  of  the  Central  L%bor  Union  of 
Cleveland,  and  the  following  communioatibns  sent  to  the  Board,  both  of  which  were 
received  at  Columbus  at  the  same  time : 
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CuiVELAiTD^  Ohio,  Julj  28, 1899. 

Ohio  State  Board  of  Arbitration,  Columbus,  Ohio : 

GiSTLXHSN :  The  Central  Labor  Union  of  Cleveland,  Ohio,  is  a  representative^ 
body  composed  of  delegates  from  fifty-five  (55)  unions  located  in  this  city,  and  at  it» 
last  regular  meeting,  held  on  July  26,  a  resolution  was  adopted  demanding  of  your 
honorable  body  that  you  immediately  eommenoe  an  investigation  of  the  causes  of  the 
strike  now  on  in  this  city,  between  the  employes  and  the  Cleveland  Electric  Railway 
Company. 

Organized  labor  of  Cleveland  has  nothing  to  fear  and  nothing  to  hide,  and  wante- 
the  world  to  know  the  facts  aonnected  with  this  trouble. 

Yours  respectfully, 

W.  J.  HuMPHBBY,  Cor,  Sec., 
278  Colgate  street,  Cleveland,  Ohio. 

Clevalakd,  Ohio,  August  1, 1899. 

Joseph  Bishop,  Member  Ohio  State  Board  of  Arbitration,  Forest  City  House,  Cleve- 
land, Ohio : 

DxAB  Sib  :  On  Thursday  last  I  mailed  you/  Board  at  Columbus,  Ohio,  a  demand 
in  the  name  of  the  Central  Labor  Union  of  this  city,  that  you  immediately  commencer 
an  investigation  into  the  strike  now  on  between  the  street  'Railway  company  and  its- 
employes,  and  by  this  morning  paper  I  notice  that  you  are  in  this  city,  and  although 
not  notified  by  you  that  it  is  in  response  to  our  request,  I  take  it  that  you  are  here  for 
the  above  named  purpose.    Am  I  correct  in  this  supposition  ? 

Please  notify  me  as  to  the  facts  of  the  case,  and  at  the  same  time  permit  me  to 
invite  you  to  attend  a  meeting  of  the  Central  Labor  Union  at  125  Champlain  street,  on 
Wednesday  evening,  where  you  can  meet  the  delegates  from  many  labor  unions  in  this 
city. 

Hoping  to  see  you  present,  I  am, 

Most  respectfully  yours, 

W.  J.  HuMPHBBY,  Cor.  See., 
278  Colgate  street,  City. 

By  way  of  explanation,  I  desire  to  say  that  the  secretary  was  at  Cleveland  on 
the  date  of  Mr.  Humphrey's  first  letted,  and  returned  to  the  office  at  Columbus  before 
the  date  of  the  second. 

To  the  foregoing  letters  the  Board  seat  the  following  reply  : 

Statx  of  Ohio, 
Offigx  of  State  Board  of  Abbitbation, 
Columbus,  0.,  August  4, 1899. 
Mr.  W.  J.  Humphrey,  Corresponding  Secretary,  Central  Labor  Union,  Cleveland,  0.: 
Dbab  Sib  :    Your  favor  of  July  28,  and  also  that  of  August  1,  were  duly  received.. 
When  the  full  Board  was  at  Cleveland  in  regard  to  the  street  railway  strike,  the 
matter  of  investigation  received  very  careful  consideration  and  for  thd  reason  suggested 
in  the  public  statement  by  the  Board,  printed  in  the  daily  papers  of  July  26  and  27» 
the  Board  concluded  it  would  not  be  wise  to  exercise  the  discretion  given  it  by  law  to- 
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make  an  inTestigation  at  that  time.  It  gtatcd,  however,  that  it  would  keep  in  touch 
with  the  situation,  and  if  satisfied  that  public  good  would  flow  from  an  investigation, 
one  would  be  made. 

The  emplojes  of  the  street  railway  companj  had  the  right  to  take  the  steps  to  bring 
about  an  investigation.  This  was  particularlj  called  to  their  attention,  and  thej  choose 
not  to  take  these  steps.  The  companj  bj  refusing  to  negotiate  or  arbitrate  also  refused 
investigation.  Both  parties  having  thus  declined  an  investigatioi),  the  only  question 
for  the  Board,  wss  whether  the  public  good  would  be  promoted  bj  one.  This  question 
was  given  most  careful  consideration,  with  the  result  stated. 

Your  letters  have  been  considered  bj  the  Board,  and  while  it  recognises  that  the  ' 
opinion  of  the  members  of  the  Central  Labor  Union  is  entitled  to  great  respect,  thej 
are  unable  from  your  communication  to  see  wherein  it  erred  in  its  conclusions. ' 

Thanking  you  for  jour  invitation  to  attend  your  meeting. 

Very  respectfully, 

Thi  Stats  Boasd  of  AbbitbatiOn, 
By  Joseph  Bishop,  8ecr4tary, 

In  response  to  the  above  letter  the  Board  received  the  following : 

Clbvblabd,  Ohio,  August  7, 1899. 
JojBeph  Bishop,  Secretary,  State  Board  of  Arbitration,  Columbus,  Ohio  : 

Yours  of  August  4  in  reply  to  mine  of  previous  date  demanding  of  your  Board,  in 
the  name  of  organised  labor  of  Cleveland,  Ohio,  that  you  perform  your  duties  as  such 
Board,  is  hereby  acknowledged,  and  will  be  placed  before  the  meeting  of  the  Central 
Labor  Union  next  Wednesday  evening,  August  9. 

On  receipt  of  your  kind  favor  I  waited  on  the  Exeeutive  Board  of  the  stciking 
street  car  men,  and  read  its  contents  to  them  and  received  this  information  from  them : 

First.  While  they  did  not  demand  of  your  Board  that  an  investigation  be  gone 
into,  they  did  tell  you  that  they  were  willing  that  an  investigation  be  made. 

Second.  They  feared  that  a  demand  that  you  commence  investigation  would  make 
it  appear  to  the  public  that  they  were  very  weak  when  they  must  reeort  to  the  machinery 
of  your  Boird  in  order  to  win. 

Now,  this  last  reason  in  the  mind  of  the  writer,  is  a  very  poor  one,  and  one  that 
would  not  come  from  an  orgsnization  of  men  who  had  been  is  existence  for  a  length  of 
time  sufficient  to  give  experience  in  matters  of  this  kind.  However,  that  is  none  of  my 
business  at  the  present  time,  and  I  will  now  thank  you  for  your  kind  treatment  in  the 
past  and  will  be  under  still  further  obligations  to  you  if  you  will  mail  me  a  copy  of  the 
law,  under  which  your  Board  is  working. 

Most  truly  yours, 

W.  J.  HuMPHBXY,  Cor.  8ee.y 
278  Colgate  street,  Cleveland,  Ohio. 

Cliv«la»i>,  Ohio,  August  10, 1899. 

State  Board  Arbitration,  Columbus,  Ohio,  Joseph  Bishop,  Secretary : 

Mt  Dba'b  Sib  :  The  answer  of  your  Board  to  the  demand  of  the  Central  Labor 
Union  that  you  immediately  commence  an  investigation  of  the  strike  of  the  employes 
of  the  Cleveland  Electric  Railway  Company  transmitted  to  you  in  former  letters,  was 
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laid  b#fore  a  meetiBg  of  the  Gantral  last  Wednwdaj  eveninf ,  and  broajcht  forih  lome 

diBCUMiOB. 

Our  peopU  think  that  mueh  good  might  come  from  a  fair  and  impartial  inyeetiga- 
tion  and  that  the  public  good  would  be  promoted,  and  in  ae  mach  ai  jou  are  permitted 
bj  the  law  under  which  you  are  working  U>  condnot  Buch  iuTestigation  without  being 
required  to  do  m>  b j  either  intereited  partj,  and  further  being  backed  up  bj  a  repre- 
•entatiTe  bodj  like  the  Central  Labgr  Union,  of  develand,  which  repreaents  nearly  00 
local  unions  of  working  men  and  women,  and  further,  the  etrikers  themselvee,  through 
their  Executiye  Board,  are  willing  that  yon  should  investigate  and  plainly  so  stated  to 
your  Board  when  called  on  by  yon. 

After  much  discussion  of  this  kind,  a  motion  prevailed  instructing  me,  as  corre- 
sponding secretary,  to  again  write  you  repeating  the  former  demand  that  your  Board 
immediately  commence  an  investigation  into  the  strike  of  the  employes  of  the  Cleve- 
land Electric  Bail  way. 

Hoping  that  your  Board  will  consider  that  the  time  is  now  ripe  for  further  efibrts 

on  your  part  in  this  direction,  I  am, 

Most  truly  yours, 

W.  J.  HuMPHBXY,  Cbr.  See,, 

278  Colgate  street,  Cleveland,  Ohio. 

Nothing  more  was  heard  from  any  source  regarding  an  investigation  until  August 
24,  when  the  following  telegram  was  received : 

CuBTBLAHD,  Ohio,  August  24, 1899. 
Joseph  Bishop,  State  Board  Arbitration : 

Meet  us  as  soon  as  possible.  H.  A.  Bbtak, 

Arch  Hall,  Cleveland,  Ohio. 

In  response  to  this  requeet  the  secretary  visited  Cleveland  immediately  and  con- 
ferred with  Mr.  Bryan  and  the  Executive  Board  of  the  Street  Car  Men's  Union. 

They  desired  information  regarding  the  manner  of  investigation,  under  the  arbitra- 
tion law,  which  was  given  to  them  in  deuil,  and  at  their  earnest  solicitation  the  repre- 
sentative of  the  Board  held  another  conference  with  them  on  the  subject  the  following 
day,  when  they  were  furnished  with  the  blank  forms  necessary  to  make  application  as 
provided  by  Section  14  of  the  statute. 

Nothing  more  was  heard  from  them  on  this  subject,  and  the  Board  being  convinced 
of  the  correctness  of  the  announcement  made  in  its  public  statement  on  July  26,  that  an 
investigation  would  not  promote  the  public  good,  declined  to  take  further  action  in  the 
matter. 

From  the  commencement  of  the  strike,  the  company  lost  no  opportunity  to  engage 
new  men  and  operate  its  cars  and  continued  to  do  so  until  all  interference  with  the 
operation  of  the  cars  had  ceased  and  normal  conditions  restored  on  its  various  lines. 

Notwithstanding  order  had  been  restored,  all  danger  to  the  traveling  public 
removed,  and  the  people  were  again  generally  patronizing  the  cars,  the  men  continued 
their  strike  organisation  until  about  October  1.  Previous  to  this  time  the  patrons  of  the 
company  were  lopked  upon  as  being  unfriendly  to  the  cause  of  the  street  car  men.  >  t 
the  time  indicated,  the  Board  was  reliably  informed  that  a  resolution  was  passed  by  the 
union  removing  such  reflections,  and  while  the  street  car  men's  organization  did  not 
formally  declare  the  strike  at  an  end,  the  action  above  referred  to,  was  so  regarded  by 
the  general  public 
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The  men,  through  their  oommittee,  declared  that  recently  the  superintendent  had 
made  freqaent  and  unnecessary  changes  in  the  boiler  shop  which  caused  workmen  to  be 
transferred  from  one  branch  of  labor  to  another  in  which  thej  were  less  skilled  and  ex- 
perienced and  consequently  it  was  difficult  for  them  to  do  the  work  assigned  them ;  that 
notwithstanding  the  difficulties  and  disadvantages  to  the  men,  cavsed  by  these  changes, 
the  superintendent  persisted  in  his  course  until  it  became  not  only  difficult,  but  almost 
impossible  for  the  men  to  perform  their  work  in  a  satisfactory  manner ;  that  in  his 
general  dealing  with  the  men,  the  superintendent  was  arbitrary  and  disregarded  the 
rules  and  cubtoms  prevailing  in  other  similar  establishments  an^  in  various  ways  mani- 
fested an  unfriendly  disposition  toward  them  as  individuals  and  open  hostility  to  their 
organization  ;  that  without  good  eause  he  had  discharged  some  of  the  oldest  and  most 
skillful  workmen  and  refused  to  reinstate  them,  and  in  consequence  they  ceased  work. 

3acb  was  the  dtu&tion  when  Ihe  aecreliry  reached  Barber  ton,  oa  Fridaji  November 
10*    He  at  once  in t«t  viewed  the  partiee  and  arranged  for  a  meeting  betwecD  the  officers 

frjopany  and  the  committee  representing  the  men, 
^t  conierence  was  held  on  Friday  afternoon,  when  the  men  submitted  the 
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ti  daly  acted  upon  and  resolutioo^  passed  in 
jthe  Iron  Ship  Builden  of  America,  Branch  41, 
in  joint  aseemblj,  has  reiolved  not  to  return  to 
>any  until  said  grievances  are  adjnsted,  and 
recognised  as  the  re  present  a  tives  of  organized 
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Havinjc  learned  that  the  committee  desired  recognition  as  representatiree  of  organ- 
ized labor,  and  anticipating  that  the  men  contemplated  unionizing  the  works,  the  preei- 
'dent  of  the  company  meet  emphatioallj  refused  to  entertain  the  foregoing  proposition. 
Referring  to  the  sabjeet  of  a  "  union  shop,"  he  gare  to  the  secretary  a  written  statement 
in  which  he  sajs : 

"Just  what  thb  means  I  do  not  know;  but,  providing  it  means  that  all  the  people 
employed  in  the  shop  must  be  union  men,  so-called,  then  I  most  positivelj  decline  to 
assent  to  such  a  proposition.  We  have  no  objection  whatever  to  our  men  belonging  to 
a  union  organfzit'on.  Ii  is  onft  of  the  r'ghts  we  freely  accorl  them,  bat  no  union 
organization  can  control  our  business,  and  we  propose  to  hold  ourselves  free  to  hire  and 
discharge  any  help  that  we,  from  time  to  time  may  desire,  without  consultation  or 
dictation  from  a  so-called  union,  and  any  violation  of  this  free  bom  right, 'both  to  our- 
selves and  our  men,  we  will  enter  a  vigorous  protect  against.  Should  the  men  form  a 
union  and  sirike  because  of  oar  hiring  and  «iibcharging  parties,  because  the  parties  hired 
or  discharged  belonged  or  did  not  belong  to  the  union,  as  the  case  nray  be,  then,  regard- 
less of  all  consequences,  the  parties  willfully  causing  the  strike  for  the  reasons  named 
will  be  discharged  from  our  employ,  never  again  to  enter  if.  We  accord  to  the  help  the 
eame  privileges  that  we  ask  for  ourselves.  We  propose  to  treat  our  laboren  with  not 
only  the  greatest  respect,  but  with  fair  consideration  as  to  wages  and  incidental  matters 
connected  therewith ;  but  when  it  becomes  a  question  of  who  owns  our  property  and 
who  shall  run  it,  we  propose  that  we  are  the  proprietors  and  have  all  the  rights  of  pro- 
prietors to  hire  and  discharge  help  regardless  of  any  union  or  any  oonsideration  of  a 
union. 

''We  take  this  strong  ground,  knowing  first,  that  our  disposition  to  treat  help  is 
perfectly  fair  and  honorable.  We  have  no  disposition  whatever  to  oppress,  in  any  way, 
any  person  in  our  employ,  but  we  do  insist  that  so  long  as  they  are  in  our  employ  that 
they  must  be  subject  to  all  just  and  reasonable  restrictions  and  rules  that  we  may  estab- 
lish. We  accord  to  them  all  the  rights  whieh  are  inherent  in  them,  viz.:  That  when 
we  do  not  treat  them  fairly  they  have  a  perfect  right  to  leave  our  employment,  as  w 
have  a  perfect  right  to  discharge  them  when  they  do  not  treat  us  fairly,  or  we  have  no 
further  use  for  them." 

The  first  meeting  was  a  disappointment  to  all  •  concerned.  Instead  of  the  parties 
endeavoring  to  promote  a  friendly  settlement,  they  drifted  further  apart,  and  at  the 
close  of  the  conference  there  was  apparently  but  little  hope  of  adjustment.  However, 
better  udgment  prevailed  and  on  the  following  day  the  representatives  of  both  sides 
met  in  a  more  conciliatory  spirit  and  agreed  upon  a  basis  of  settlement  an(}  resumed 
operations. 


THE  BELFONT  IRON  WORKa 


IBOKTON. 


Having  received  information  of  a  strike  at  Iron  ton,  the  secretary  visited  the  local- 
ity and  learned  that  about  66  nippers  employed  in  the  nail  making  department  of  the 
Belfont  Iron  Works  were  on  a  strike  for  an  advance  in  wages. 
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Upon  inYMtigation  it  was  learned  that  the  nippen  were  in  the  employ  of  the 
nailera,  haying  charge  of  the  machines,  as  is  onstomary  in  all  similar  establishments. 
Thej  had  made  known  their  demand  for  an  adyanoe  in  wages,  and  having  bsen  in- 
formed that  the  nailers  wonld  not  accede  thereto,  thej  left  the  works  in  a  bodj  on 
Friday  afternoon,  November  10,  without  first  giving  notice  of  their  intention  to  strike. 
The  nailers  oontinaed  to  operate  the  machines  as  best  thej  could,  bnt  on  account  of  the 
nippers'  strike  thej  were  unable  to  turn  out  more  than  one-third  of  the  usual  product 
of  the  factor  J. 

The  seoretarj  reached  Ironton  on  November  14,  and  at  once  arranged  m  general 
meeting  of  nippers  and  nailers  and  explained  to  them  the  law  of  arbitration,  the  duties 
of  the  Board,  the  importance  of  a  prompt  settlement;  and  prevailed  nYK>n  each  side  to 
aj^int  a  committee  with  full  power  to  adjust  all  differences.  The  committee  met  the 
same  evening,  when  the  nippers  demanded  the  following  scale  : 

dd  nails,  from  918.00  to  $20.00  per  100  kegs  of  100  pounds  each. 
4d    «  .       9.00  to    10.00  "  « 

6d    «  6.00  to     -7.00  "  " 

8d  ' "  4.80  .to      6.00  "  '  " 

lOd    "  3.fi0  to      400  "  " 

The  nailers  refused  to  accede  to  the  above  demand,  declaring  it  unreasonable,  and 
informed  the  nippers  that  on  certain  sizes  of  nails  it  would  give  to  them  more  than 
thej  (the  nailers)  received.  Thej  expressed  a  willingness,  however,  to  grant  a  reasona- 
ble advance,  which  the  nippers  refused  to  accept. 

During  the  conference  it  developed  that  there  was  no  uniform  price  paid  to  the 
nippers,  and  those  who  received  the  lowest  wages  were  dissatisfied  and  desired  an 
advance  in  order  that  all  would  receive  equal  paj  for  the  same  work. 

Believing  that  the  difference  between  the  parties  was  sueh  that  could  be  easilj 
adjusted,  and  the  failure  to  agree  at  that  time  was  due  to  the  fact  that  thej  did  not  under- 
stand each  other,  and  that  a  uniform  scale  between  them  wonld  not  onlj  promote  a 
settlement,  but  prevent  future  trouble,  the  secretar j  advised  the  nippers  to  return  to  work, 
and  the  joint  committee  meet  again  the  following  evening,  and  from  time  to  time  there- 
after until  thej  agreed  upon  a  uniform  price,  and  when  an  agreement  be  reached  it 
shall  date  from  the  time  thej  returned  to  work.  This  was  not  acceptable  to  them,  and 
the  committee  adjourned  without  date,  but  at  the  request  of  the  secretarj  the  parties 
held  another  conference  the  following  evening. 

In  the  meantime  the  naiJers  held  a  meeting  and  unanimouslj  decided  to  recall  the 
advance  proposed  at  the  first  meeting,  and  refused  an j  increase  whatever  over  the  price 
paid  before  the  strike.  The  second  meeting  of  the  committees  was  of  short  duration. 
The  nailers  made  known  their  ultimatum,  which  the  nippers  refused  to  entertain,  and 
renewed  their  deman.d  for  the  proposed  scale  and  again  thej  adjourned  without  a  set- 
tlement Each  side  seemed  to  feel  justified  in  the  stand  it  had  taken,  and  expressed  the 
feeling  that  the  companj,  'although  not  a  partj  to  the  controversj,  would  paj  the 
desired  advance  rather  than  permit  the  strike  to  continue  and  dose  the  works.  In  this, 
*  however,  thej  were  disappointed,  for  the  companj  gave  notice  that  unless  the  difficultj 
was  premptlj  settled  and  the  nail  factorj  operated  to  its  full  capacitj  the  entire 
establishment  wonld  be  closed  at  once. 
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On  Batnrdaj,  November  18,  the  committees  met  again,  each  manifesting  a  desire 
for  settlement.  An  understanding  was  soon  reached,  and,  by  mataal  concession,  an 
adjnitment  was  agreed  upon  providing  for  a  anilorm  rate  of  wages  for  the  nippers, 
and  ail  hands  returned  to  work,  the  strike  having  continued  six  dajs. 

In  this  connection  it  is  due  the  Belfont  Iron  Company  to  say,  that  notwithstanding 
the  strike  existed  at  its  works,  it  was  in  no  manner  responsible  for,  or  involved  in  the 
controversy.  The  nippers  were  employed  and  paid  by  the  nailers,  who,  as.  contractors, 
had  full  charge  of  the  machines. 

The  daily  capacity  of  the  works  was  about  1,600  kegs  of  cut  nails  of  100 
pounds  esch.  During  the  six  days  of  the  strike  the  product  of  the  factory  did  not 
exceed  600  kegs  per  day,  and  in  consequence,  the  company  suffered  a  loss  in  business  to 
the  extent  of  about  6,000  kegs  of  nails,  because  the  employes  themselves  were  unable  te 
agree  as  to  the  terms  of  work. 


THE  McSHERRY  MANUFACTUEING  COMPANY. 

.    MIDDLETOWK. 

On  November  17  the  Board  was  officially  informed  of  a  strike  of  molders  at  the 
works  of  the  M<£herry  Manufacturing  Company,  Middletown.  The  company  employ 
•about  160  hands,  but  only  16  molders  were  directly  involved  in  the  controversy. 

The  company  represented,  that  for  the  purpose  of  invoicing,  the  works  closed  the 
latter  part  of  October.  Previous  to  that  time  the  foundry  had  been  operated  as  a 
union  shop,  but  was  very  unsatisfactory  for  the  reason  that  the  company  was  subject 
to  the  rules  of  the  union,  and  the  dictation  of  the  men ;  that  such  rules  and  dictationa 
were  arbitrary  in  that  the  molders  were  limite4  as  to  the  amount  of  work  they  should 
perform  during  the  working  day,  and  the  company  was  not  allowed  to  unploy  non* 
union  men,  and  could  not  discharge  union  molders  except  for  reason  satisfactory  to  their 
organization ;  that  the  union  restricted  the  company  in  the  employment  of  apprentices 
and  in  various  ways  interfered  with  the  management  of  the  shop,  and  hindered  the 
success  of  the  business ;  that  the  company  was  not  opposed  to  labor  unions  as  such, 
but  it  objected  to  the  union  trespassing  on  the  rights  of  the  employer  in  the  successful 
conduct  of  business;  that  to  protect  itself  in  this  respect  it  desired  in  future  to  operate 
an  open  shop  and  hire  and  discharge  men  as  the  necessities  of  the  business  may  require 
without  regard  to  their  membership  in  labor  organisations ;  that  it  was  now  ready  to  re- 
sume operation,  and  with  a  few  e^xceptions  would  employ  the  old  hands,  and  if  the 
molders  did  not  intimidate  those  who  desired  to  work,  it  could  secure  a  full  force  of 


The  molders  stated,  through  their  committee,  that  the  shop  closed  for  inventoiTy  on 
October  2S,  with  the  understanding  that  all  hands  would  be  expected  to  return  to  work 
about  November  16 ;  that  previous  to  the  stop  for  invoicing,  the  foundry  department 
had  been  operated  as  a  union  shop,  and  that  the  relations  between  the  molders  and  the 
company  were  mutually  pleasant ;  that  after  being  idle  about  a  week  they  were  told  by 
the  superintendent  that  the  shop  would  soon  resume  operations,  and  to  hold  themselves 
in  readiness  for  work ;  that  notwithstanding  these  facts  the  superintenden  has  recently- 
manifested  open  hostility  to  the  Iron  Molders'  Union,  and  has  endeavored  to  create  die* 
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eord  and  diflsention  among  tlie  members,  and  in  yarioas  ways  tried  to  persnade  them  to 
abandon  the  organiiation  and  return  to  work ;  that  the  present  eon  trovers j  was  caused 
by  the  action  of  the  compan j  id  sending  to  each  of  the  molders  a  copj  of  the  following 
letter: 

MiDDLSiowif,  Ohio,  November  7, 1899. 

DsAB  Sib  :  As  jou  are  not  now  employed  by  the  McSherrj  Manufacturing  Com- 
panj,  neitlier  do  we  expect  to  use  you,  and  therefore  jou  are  at  perfect  liberty  to  seek 
employment  elsewhere.    With  kind  regards,  wc  are,    ^       . 

Yours  truly 

The  McShxbby  Mamufaotubikg  Coupahy 
Per  H.  Q.  Swope, 
V  SvpeiinUndenL 

That  the  wholesale  discharge  of  the  molders  was  without  cause  or  justification,  and 
can  only  be  explained  by  the  purpose  of  the  company  to  disrupt  the  union,  ignore  its 
repreeentatives,  deal  with  the  men  as  individuals,  and  operate  a  non-union  shop ;  that 
the  superintendent  has  declared  that  he  will  not  re-employ  certain  molders,  who  are 
among  the  oldest  and  best  workmen  in  the  shop,  and  having  repeatedly  refused  to  assign 
any  reason  therefor,  we  feel  warranted  in  demanding  their  reinstatement^  thst  the  men 
are  contending  for  a  fundamental  principle,  viz.:  the  right  of  organization  guaranteed 
to  them  by  the  laws  of  the  State,  and  are  therefore  justified  in  their  determination  that 
all  hands  must  be  restored  to  their  former  positions,  and  their  union  recognized. 

Such  was  the  situation  when  the  secretary  visited  Middletown,  on  Friday,  Novem- 
ber 17,  in  response  to  the  notice  from  the  mayor,  and  as  there  was  no  opportunity  at  that 
time  for  adjustment,  and  the  further  fact  that  there  were  lees  than  25  persons  involved 
in  the  controversy,  no  further  action  was  taken  in  the  matter  at  that  time. 
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Columbus;  Ohio,  January  2,  1901. 
Hon.  George  K.  Nash,  ^Governor  of  Ohio. 

Sir:  —  As  required  by  the  statutes  we  herewith  present  to  you  and 
through  you  to  the  Legislature,  our  report  for  the  year  1900. 

Time  and  experience  have  confirmed  us  in  the  views  and  recommen- 
dations submitted  in  the  previous  reports  of  the  Board,  and  being  re- 
quired by  law  to  include  in  our  "yearly  report"  such  suggestions  as  to 
legislation  as  may  seem  to  the  members  of  the  Board,  conducive  to  the 
friendly  relations  of,  and  to  the  speedy  and  satisfactory  adjustment  of 
disputes  between  employers  and  employes,  we  therefore  renew  our  former 
recommendations.  Especially  do  we  invite  attention  to  the  revision  of 
the  arbitration  law  prepared  by  the  Board  and  presented  to  the  74th  Gen- 
eral Assembly  by  Mr.  McGlinchy,  and  known  as  H.  B.  227. 

We  herewith  present  the  same  proposed  bill  for  an  amended  and  re- 
vised act,  which  met  the  favor  of  the  appropriate  committee  of  the  last 
House  of  Representatives  with  the  exception  of  proposed  Section  10, 
thereof.  This  provision,  while  approved  by  every  member  of  the  labor 
committee,  was  exposed,  we  think  unnecessarily,  to  the  vigorous  antago- 
nism of  other  representative  labor  men  who  took  part  in  the  discussions 
before  the  committee. 

This  opposition  arose  from  a  misconception  of  the  object  and  effect 
of  the  proposed  provision,  which  was  intended  to  have  alone  for  its  pur- 
pose, under  extreme  conditions,  to  constrain  a  resumption  of  working  re- 
lations between  the  parties.,  for  a  limited  time  pending  settlement,  arbi- 
tration or  other  disposition  of  differences  and  the  better  assurance  of  the 
public  peace  and  safety,  in  cases  where  life  and  property  are  in  danger. 

To  this  opposition  we  attribute  the  defeat  of  the  proposed  bill  in  the 
last  General  Assembly.  The  condition  contemplated  by  Section  10  was 
freely  characterized  by  the  opponents  of  the  measure,  as  one  of  "invol- 
untary servitude."  Therefore  in  order  to  give  to  the  cause  of  concili- 
ation and  arbitration  the  benefits  of  other  amendments  and  proposed 
revisions  which  seem  to  us  useful  and  helpful,  and  which  received  the  ap- 
proval of  every  member  of  said  committee,  we  have  concluded  to  with- 
draw the  proposed  Section  10,  and  recommend  that  with  this  feature 
eliminated,  the  proposed  amended  and  revised  bill  be  enacted  into  a  law. 

The  following  is  the  bill  referred  to : 
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A    BILL 


To  provide  for  a  State  Board  of  Arbitration  and  Conciliation  for  the  settlement 
of  difiFerences  between  employers  and  their  employes  and  to  repeal  certain 
acts  therein  named. 

Setction  I.  Be  it  enacted  by  the  General  Assembly  of  the 
State  of  Ohio,  That  there  is  hereby  established  a  State  Board 
of  Arbitration  and  Conciliation,  consisting  of  three  fit  and  compe- 
tent members,  with  the  powers  and  duties  in  this  act  prescribed.  They 
shall  be  appointed  by  the  governor  by  and  with  the  advice  and  consent  of 
the  senate,  for  the  term  of  three  years  each  and  until  the  appointment*  and 
qualification  of  their  successors  respectively,  as  herein  provided.  One  of 
them  shall  be  an  employer  of  labor  or  from  a  firm  or  company  employ- 
ing labor,  one  an  employe,  6r  past  employe  selected  from  some  labor  or- 
ganization, and  the  third  shall  be  appointed  on  the  recommendation  of  the 
two  thus  selected,  but  if  the  two  fail  for  thirty  days  to  make  a  recom- 
mendation as  occasion  arises  therefor,  the  governor  shall  appoint  without 
it.  Appointments  shall  be  so  made  that  the  board  shall  always  remain 
constituted  as  aforesaid.  Those  occurring  when  the  senate  is  not  in 
session  shall  be  subject  to  confirmation  at  the  next  ensuing  session,  and 
one  to  fill  a  vacancy  during  a  term  shall  be  for  the  unexpired  portion 
thereof  only.  The  members  shall  be  removable  by  the  governor  for 
cause  (;Jeemed  by  him  sufficient,  and  two  of  them  shall  constitute  a  quorum. 

Section  2.  The  members  of  said  board  shall,  before  entering  upon 
their  duties  be  sworn  to  faithful  discharge  thereof.  They  shall  organize 
by  the  choice  of  one  of  their  number  as  chairman,  and  one  as  secretary. 
The  board  shall  establish  rules  of  procedure  to  be  approved  by  the 
governor;  provided  the  rules  now  in  force  shall  continue  till  altered  or 
rescinded. 

MEDIATION    ON    APPLICATION. 

Section  3.  Whenever  any  controversy  not  involving  questions  which 
may  be  the  subject  of  an  action  in  any  court  of  the  state,  exists  between 
an  employer  (whether  an  individual,  co-partnership  or  corporation)  and 
his  employes,  if,  at  the  time,  he  employ  not  less  than  twenty-five  persons 
in  the  same  general  line  of  business  in  this  state,  which  has  resulted  or  is 
likely  to  result  in  a  strike  or  lockout,  involving  the  number  named  the 
board  shall,  upon  application  as  hereinafter  provided  and  as  soon  as  prac- 
ticable thereafter,  visit  the  locality  of  the  dispute  and  make. careful  in- 
quiry into  the  cause  thereof,  hear  all  persons  interested  therein  who  may 
come,  or  be  subpoenaed  before  it,  advise  the  respective  parties  what,  if 
anything  ought  to  be  done  or  submitted  to  by  either  of  both  to  adjust 
said  controversy;  and  failing  to  induce  an  adjustment  otherwise,  it  shall 
urge  an  arbitration  as  herein  provided. 

Section  4.  Said  application  shall  be  addressed  to  the  board  and 
shall  ask  for  its  mediation  in  the  adjustment  of  such  controversy,  and 
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failing  in  that,  for  the  arbitration  thereof  according  to  law.  It  shall  be 
made  and  signed  by  either  or  both  parties  to,  and  contain  a  concise  state- 
ment of  the  character  and  substance  of  the  controversy  and  a  promise  or 
expression  of  willingness  to  continue  on  in  business  or  work  without  any 
lockout  or  strike,  until  the  decision  of  the  board,  if  made  within  fifteen 
days  of  the  date  of  hearing  said  application. 

Section  5.  A  joint  application  may  contain  a  stipulation  that  the  de- 
cision of  the  board  under  such  joint  application  shall  be  binding  upon  the 
parties  to  the  extent  so  stipulated,  and  such  decision  to  such  extent  may 
be  made  and  enforced  as  a  rule  of  court  in  the  Court  of  Common  Pleas 
of  the  county  from  which  such  joint  application  comes,  as  upon  a  statutory 
award. 

Section  6.  As  soon  as  may  be,  after  the  receipt  of  any  such  appli- 
cation, the  secretary  shall  cause  public  notice  to  be  given  of  the  time  and 
place  for  the  hearing  thereof;  but  such  notice  need  not  be  given  when 
both  parties  to  the  controversy  join  in  the  application  and  present  there- 
with a  written  request  that  none  be  given,  unless  the  board  otherwise 
direct.  Should  the  petitioner  fail  to  comply  with  the  terms  of  such  ap- 
plication, the  board  shall  proceed  no  further  therein  without  the  consent 
of  the  adverse  party. 

Section  7.  Such  mediation  having  failed  to  bring  about  an  ad- 
justment or  arbitration  of  such  controversy,  the  board  shall  immediately 
make  out  a  written  statement,  embodying  its  findings  and  recommenda- 
tions, which  shall  be  published,  recorded  in  a  book  kept  for  the  purpose 
and  a  copy  filed  with  the  proper  city  clerk  or  clerk  of  the  Court  of  Com- 
mon Pleas  and  by  him  preserved,  subject  to  inspection.  The  terms  of  any 
adjustment  or  award,  where  such  is  the  request  of  both  parties,  shall  not 
be  made  public  by  the  Board  so  long  as  complied  with,  and  may  not  be  in 
any  case  where  publicity  is  not  deemed  by  it  advisable. 

MEDIATION  NOT  ON  APPLICATION. 

Section  8.  Whenever  it  is  made  to  appear  to  a  mayor  or  probate 
judge  in  this  state  that  a  strike  or  lockout  is  seriously  threatened,  or  has 
actually  occurred,  in  his  vicinity,  he  shall  at  once  notify  the  state  board  of 
tHe  fact,  giving  the  name  and  location  of  the  employer,  the  nature  of  the 
controversy,  and  the  number  of  employes  involved,  so  far  as  his  informa- 
tion will  enable  him  to  do  so.  Whenever  it  shall  come  to  the  knowledge* 
of  the  state  board,  either  by  such  notice  or  otherwise  than  on  application 
aforesaid,  that  a  strike  or  lockout  is  seriously  threatened,  or  has  actually 
occurred  in  this  state,  involving  an  employer  and  his  present  or  past 
employes  to  the  number  named,  it  shall  be  the  duty  of  the  state  board 
to  put  itself  in  communication,  as  soon  as  may  be,  with  such  employer  and 
employes. 

Section  9.  The  board,  in  such  cases,  shall  endeavor,  by  mediation 
and  conciliation,  to  effect  an  amicable  settlement  between  the  parties,  or. 
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if  that  seem  impracticable,  endeavor  to  persuade  them  to  submit  the  mat- 
ters in  dispute  to  a  local  board  of  arbitration  and  conciliation,  hereinafter 
provided  for, •or  to  the  state  board;  and  should  an  adjustment  or  arbitra- 
tion be  not  reached,  said  state  board  may,  if  it  deem  it  advisable,  investi- 
gate the  cause  of  such  controversy  and  ascertain  which  party  thereto  is 
mainly  responsible  or  blameworthy  for  the  existence  or  continuance  of 
the  same,  and  may  make  and  publish  a  report  finding  such  cause,  and  as- 
signing such  responsibility  or  blame.  Provided,  if  neither  a  settlement 
nor  an  arbitration  be  had  because  of  the  opposition  thereto  of  one  party 
to  the  controversy,  such  investigation  and  publication  ghall,  at  the  re- 
quest of  the  other  party,  be  made;  and  the  expense  of  any  publication 
under  this  act  shall  be  certified  and  paid  as  provided  herein  for  payment 
of  fees. 

LOCAL   BOARD  OF  ARBITRATION. 

Section  io.  The  parties  to  any  such  controversy,  may  submit  the 
matters  in  dispute,  in  writing,  to  a  local  board  of  arbitration  and  concilia- 
tion. Such  board  may  either  be  mutually  agreed  upon,  or  the  employer 
may  designate  one  of  thearbitrators,  the  employes  or  their  duly  authorized 
agent  another,  and  the  two  arbitrators  so  designated  may  choose  a  third 
who  shall  be  chairman  of  the  board. 

Section  ii.  Such  local  board  of  arbitration  shall,  in  respect  to  the 
matters  referred  to  it,  have  and  exercise  all  the  powers  which  the  state 
board  might  have  and  exercise,  and  its  decision  shall  have  whatever  bind- 
ing effect  may  be  agreed  by  the  parties  to  the  controversy  in  the  written 
submission.  The  jurisdiction  of  such  local  board  shall  be  exclusive  in 
.  respect  to  the  matters  submitted  to  it ;  but  it  may  ask  and  receive  the  ad- 
vice and  assistance  of  the  state  board.  The  decision  of  said  board  shall 
be  rendered  within  ten  days  of  the  close  of  any  hearing  held  by  it ;  such 
decision  shall  at  once  be  filed  with  the  cljerk  of  the  city  or  of  the  Court  of 
Common  Pleas  of  the  county  in  which  the  controversy  arose,  and  a  copy 
thereof  shall  be  forwarded  to  the  state  board. 

Section  12.  Each  of  such  local  arbitrators  shall  receive  from  the 
treasury  of  the  county  in  which  the  controversy  exists,  upon  the  approval 
of  the  state  board,  the  sum  of  three  dollars  for  each  day  of  actual  service, 
not  exceeding  ten  days  for  any  such  arbitration. 

GENERAL    PROVISIONS. 

Section  13.  Said  state  board  in  the  discharge  of  its  duties,  may  sub- 
poena as  witnesses  persons  believed  to  have  knowledge  of  the  matters  in 
controversy  and  examine  them  under  oath  touching  matters  under  inves- 
tigation, and  require  the  production  of  books  and  papers.  Subpoenas 
may  be  signed  and  oaths  administered  by  any  member  of  the  board.  A 
subpoena  or  any  notice  may  be  delivered  or  sent  to  any  sheriff,  constable 
or  police  officer,  who  shall  forthwith  serve  or  post  the  same,  as  the  case 
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■may  be,  and  make  due  return  thereof  according  to  directions,  and  for 
such  service  he  shall  receive  the  fees  allowed  by  law  in  similar  cases, 
payable  from  the  treasury  of  the  county  wherein  the  controversy  to  be 
arbitrated  exists,  upon  the  warrant  of  the  county  auditor,  issued  on  the 
certificate  of  the  board  or  a  member  thereof,  that  such  fees  are  correct  and 
due.  And  the  board  shall  have  the  same  power  and  authority  to  main- 
tain and  enforce  order  at  its  hearings  and  obedience  to  its  writs  of  sub- 
poena as  by  law  conferred  on  the  Court  of  Common  Pleas  for  like  pur- 
poses. 

Section  14.  Witnesses  subpoenaed  by  the  state  board  shall  be  al- 
lowed the  sum  of  fifty  cents  for  each  attendance,  and  the  further  sum  of 
twenty-five  cents  for  each  hour  of  attendance  in  excess  of  two  hoiirs,  and 
shall  be  allowed  five  cents  a  mile  for  travel  each  way  from  their  respec- 
tive places  of  employment  or  business  to  the  place  where  the  board  is  in 
session.  Each  witness  shall  state  in  writing  the  amount  of  his  travel 
and  attendance  and  said  board,  or  a  member  thereof,  shall  certify  the 
amount  due  such  witness  to  the  auditor  of  the  county  in  which  the  con- 
troversy exists,  who  shall  issue  his  warrant  upon  the  treasurer  of  said 
county  for  the  said  amount. 

Section  15.  The  members  of  said  state  board  shall  each  be  paid  five 
dollars  a  day  for  each  day  of  actual  service  and  their  necessary  traveling 
and  other  expenses.  The  chairman  of  the  Board  shall  certify  the  amount 
due  each  member  and  on  presentation  of  his  certificate  the  auditor  of 
state  shall  draw  his  warrant  on  the  treasurer  of  state  for  the  amount. 
The  adjutant  general  shall  provide  suitable  rooms  for  the  state  board. 

Section  16.  It  shall  be  the  duty  of  county  and  municipal  officers  and 
authorities  to  aid  the  state  board  in  promoting  settlement  and  arbitra- 
tion of  such  controversies,  in  the  manner  approved  by  it.  And  the  sheriff 
of  any  county  where  any  strike  or  lockout  exists,  shall,  on  request  of  said 
hoard,  provide  a  suitable  place  and  facilities  in  the  court  house  or  else- 
where for  any  hearing  before  it. 

Section  17.  Whoever  wilfully  hinders,  interferes  with  or  obstructs 
the  state  board  of  arbitration,  or  any  local  board,  or  a  member  of  either, 
in  the  discharge  of  any  of  its  or  his  duties  shall  be  guilty  of  a  misde- 
meanor, and,  on  conviction,  punished  as  for  obstructing  or  impeding  an 
officer  under  Section  6907  Revised  Statutes. 

Section  18.  The  term  employer  in  this  act  includes  several  employ- 
ers co-operating  with  respect  to  any  such  controversy,  and  the  term  em- 
ployes includes  aggregations  of  employes  of  several  employers  so  co-oper- 
ating. And  where  any  strike  or  lockout  extends  to  several  counties,  the 
expenses  incurred  under  this  act  not  payable  out  of  the  state  treasury, 
shall  be  apportioned  among  and  paid  by  such  counties  as  said  board  may 
deem  equitable  and  may  direct;  the  singular  may  include  the  plural 
number,  and  vice  versa,  and  one  gender  any  other.  Any  party  to  any 
such  controversy  may  act  hereunder  personally,  or  through  an  agent  or 
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attorney  duly  authorized ;  the  authorization  in  any  case  being  established 
as  the  board  may  approve  or  direct,  but  the  names  of  employes  appointing 
in  writing  such  agent  or  attorney  shall  not  be  disclosed  by  it.  And  one 
so  authorized  and  by  the  board  recognized  as  the  agent  or  attorney  of  ?* 
party  to  any  such  controversy  shall  be  recognized  and  dealt  with  as  such 
by  the  other  party  thereto,  in  all  matters  before  the  board.  ^  majority  of 
the  employes  in  the  department  of  business  in  which  the  controversy  exists 
must  concur  in  any  action  by  them  under  this  act,  which  in  any  reference 
thereto,  may  be  designated  "The  Arbitration  Act." 

Section  19.  The  state  Board  shall  make  a  yearly  report  to  the 
governor  and  legislature,  and  shall  include  therein  such  statements,  facts 
and  explanations  as  will  disclose  the  actual  workings  of  the  board,  and 
such  suggestions  as  to  legislation  as  may  seem  to  the  members  of  the 
board  conducive  to  the  friendly  relations  of,  and  to  the  speedy  and  satis- 
factory adjustment  of  controversies  between  employers  and  employes^ 

Section  20.  That  an  act  entitled  ^An  act  to  provide  for  a  state 
board  of  arbitration  for  the  settlement  of  differences  between  employers 
and  their  employes  and  to  repeal  an  act  entitled  'An  act  to  authorize 
the  creation  and  to  provide  for  the  operation  of  tribunals  of  voluntary 
arbitration,  to  adjust  industrial  disputes  between  employers  and  employes,' 
passed  February  10,  1885,"  passed  March  14,  1893 ;  the  act  amendatory 
of  Section  7,  9,  13  and  16  of  the  above  entitled  act,  passed  May  21,  1894, 
O.  L.,  Vol.  91,  page  373,  and  the  act  amendatory  of  Sections  4,  13  and  14 
thereof,  passed  April  27,  1896,  O.  L.,  Vol  92,  page  324,  be  and  the  same 
are  hereby  repealed;  provided  such  repeal  shall  not  effect  the  terms  of 
the  present  members  of  the  state  Board  of  Arbitration,  at  the  conclusion 
of  which. terms  respectively,  those  of  their  successors  shall  begin. 

Section  21.     This  act  shall  take  effect  on  its  passage. 

We  submit  herewith  the  report  of  the  Secretary  which  sets  forth 
somewhat  in  detail  the  actual  workings  of  the  Board  during  the  year. 
This  does  not,  however,  cover  all  the  work  of  the  Board,  but  deals  only 
with  the  more  important  disputes  which  have  been  brought  to  our  notice. 
In  addition  to  the  cases  reported,  other  strikes  have  occupied  the  at- 
tention of  the  members  and'  have  been  the  occasion  of  frequent  con- 
ferences. 

Governor,  in  conclusion  we  desire  to  express  to  you  our  gratitude 
and  appreciation  for  your  uniform  courtesy,  valuable  assistance  and  wise 
counsel  during  the  year. 

Very  respectfully, 

Selwyn   N.   Owen^ 
R.  G.  Richards, 
Joseph  Bishop, 

State  Board  of  Arbitration.. 


STATE   OF   OHIO,       . 
Office  of  State  Board  of  Arbitration. 

Columbus,  January  2,  1901. 
To  the  State  Board  of  Arbitration  : 

GoNTLEMEN  —  I  hand  you  herewith  a  report  of  the  cases  that  have  come  to 
the  notice  of  the  Board  during  the  year  1900. 

Very  respectfully, 

^Jos.  Bishop,  Secretary. 

(M) 


SECRETARY'S  REPORT. 


In  presenting  to  you  my  report  of  the  work  of  the  Board  for  the 
year  1900,  I  wish  to  call  attention  to  the  marked  increase  in  the  num- 
ber of  strikes  and  lockouts  during  the  year,  which  in  the  aggregate 
were  higher  than  for  any  year  since  the  organization  of  the  Board. 
These  controversies  have  not  been  limited  to  any  one  branch  of  industry 
or  class  of  labor,  but  have  been  general  and  have  extended  to  nearly 
all  manufacturing  interests,  besides  steam  and  street  railroads.  How- 
ever, it  is  gratifying  to  know  that  with  very  few  exceptions  these 
frequent  differences  between  employer  and  employed  did  not  involve 
large  numbers  of  men,  were  of  short  duration  and  did  not  seriously 
interfere  with  the  business  affected. 

In  submitting  a  report  of  the  cases  herein  mentioned,  I  desire  to 
say  that  many  other  minor  difficulties  were  brought  to  our  attention  and 
occupied  much  of  our  time,  but  were  not  such  as  to  require  a  meeting 
of  the  Board.  In  nearly  all  such  cases,  however,  the  Secretary  was  in 
communication  with  the  parties,  bringing  them  together  in  friendly  con- 
^  ferences  with  each  other,  advising  and  urging  moderation  and  fairness 
on  the  part  of  all  conoerned  and  in  a  general  way  endeavoring  to 
promote  harmonious  relations  between  employers  and  employes. 

In  every  branch  of  business  there  has  been  an  unusual  degree  of 
activity.  Prices  have  advanced  and  this  improvement  in  business  doubt- 
less led  the  working  people  to  demand  higher  wages  and  shorter  hours. 
It  is  safe  to  say  that  these  movements  for  improved  conditions  have  in 
nearly  all  cases  been  successful  and  that  wages  generally  have  been  ad-- 
vanced  and  in"  several  industries  a  shorter  work  day  has  been  established. 

In  my  report  to  the  Board  for  1899,  I  called  attention  to  the  seem- 
ing indifference  or  neglect  of  the  mayors  and  probate  judges  to  notify 
the  Board  of  threatened  or  existing  strikes  or  lockouts,  notwithstanding 
the  duty  to  give  such  notice  is  imposed  upon  them  by  the  arbitration 
law  of  the  State.  It  rarely  occurs  that  the  Board  receives  information 
of  this  character,  except  through  the  public  press.  In  fact,  but  one  of- 
ficial notice  of  strike  was  received  during  the  past  year.  It  was  doubt- 
less the  purpose  of  the  law,  that  official  information  should  be  imme- 
diately communicated  to  the  Board,  to  enable  it,  if  possible,  to  prevent 
threatened  difficulties  and  promptly  to  adjust  such  as  may  have  occurred. 

The  neglect  or  failure  of  the  mayor  or  probate  judge  to  "notify 
the  State  Board'*  deprives  it  of  the  opportunity  to  act  in  the  earlier 
stages  of  labor  differences  while  friendly  relations  exist  between  em- 
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ployer  and  employes  and  adjustments  are  easy;  and  in  many  cases 
have  lead  to  serious  and  extended  strikes  involving  heavy  loss  to  all 
concerned.  There  seems  but  little  doubt  that  if  the  Board  received 
prompt  official  notice  as  required  by  law ;  and  the  support  of  municipal* 
authorities  generally  which  its  work  merits  and  demands,  strikes  and 
lockouts  would  be  less  frequent  and  harmful.  I  therefore  suggest  that 
the  statute  be  so  amended  as  to  cover  the  matter  herein  submitted. 

Permit  me  again  to  invite  your  attention  to  the  opposition  of  cer- 
tain employers  to  labor  unions,  and  their  persistent  refusal  to  meet  or 
deal  with  the  authorized  representatives  of  their  employes.  'The  hostility 
of  employers  to  labor  organizations,  and  denying  the  right  of  rep- 
resentation to  working  men  is  a  most  fruitful  source  of  labor  difficul- 
ties. As  stated  in  our  last  annual  report,  "The  laws  of  the  state  rec- 
ognize labor  unions.  The  State  Board  of  Arbitration  is  required  to 
deal  with  the  officers  or  other  representatives  of  such  organizations  in- 
the  adjustment  of  disputes.  If  the  employers  were  required  to  do 
likewise,  strikes  and  lockouts  would  be  less  frequent.*'  I  therefore 
renew  my  suggestion,  that  the  law  governing  this  Board  be  amended' 
so  as  to  require  employers  to  recognize  and  deal  with  the » authorized 
agents  of  their  employes.  With  such  an  amendment  in  force  it  is 
fair  to  assume  that  labor  controversies  will  more  readily  yield  to  concilia- 
tory influences  and  the  work  of  the  Board  become  more  effective. 

By  reference  to  the  report  of  the  Board  for  1898  we  find  the  fol- 
lowing: "The  strikes  involving  the  largest  number  of  employes  and 
which  were  most  extensive  in  their  influence  and  caused  the  greatest 
loss  in  wages  and  in  business,  with  which  this  Board  has  had  to  deal, 
have  been  caused,  or  at  least  protracted,  as  above  indicated." 

And  again  in  our  last  annual  report;  "The  recent  observation  and- 
^experience  of  the  Board  in  such  cases  aifords  a  striking  illustration  of 
the  far-reaching  and  damaging  consequences  that  follow  such  a  course. 
It  is  safe  to  say  that  the  most  disastrous  strike,  and  which  was  attended' 
by  a  reign  of  terror,  rioting,  destruction  of  property  and  blood  shed, 
unknown  in  the  history  of  labor  troubles  in  the  state,  resulted  during 
the  year  just  closed,  and  was  aggravated  and  prolonged  by  the  refusal 
of  the  employer  to  deal  with  the  authorized  representatives  of  labor 
unions." 

Acting  under  your  instructions  copies  of  our  last  report  were  sent 
to  the  individual  members  of  the  Boards  of  Arbitration  in  the  severat 
states  where  such  boards  have  been  established,  accompanied  by  a  letter,, 
inviting  their  attention  to,  and  requesting  their  views,  as  to  the  pro- 
posed amendment  to  the  arbitration  law  of  this  state,  contained  therein.. 
The  following  is  the  letter  referred  to : 
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STATE  OF   OHIO, 
Office  of  State  Board  of  Arbitration. 

Columbus,  August  15th,  1900. 

Hon.  L.  p.  McCormack,  Labor  Commissioner,  Indianapolis,  Ind. : 

Dear  Sir  :  —  I  send  you  by  this  mail  a  copy  of  oui-  Seventh  Annual  Report. 
I  desire  especially  to  call  your  attention  to  that  part  of  the  report,  looking  to 
legislation  requiring  temporary  resumption  of  operations  in  cases  of  emergency, 
found  on  pages  seven  and  eight. 

Our  Board  would  be  pleased  to  have  your  views  in  concise  form  as  to  the 
expediency  and  wisdom  of  the  legislation  suggested.  Any  criticism  or  suggestion 
of  alteration  will  be  most  welcome.    Very  respectfully, 

Jos.  Bishop,  Secretary, 

Our  communication  did  not  receive  the  attention,  or  at  least  did 
not  meet  with  the  general  response  the  subject  merited;  however,  the 
replies  received  are  worthy  of  careful  thought  and  are  herewith  sub- 
mitted for  your  consideration. 

THE  LABOR  COMMISSION  OF  INDIANA. 

Indianapous,  October  22d,  1900. 
Hon.  Joseph  Bishop,  Labor  Commission,  Columbus,  Ohio.: 

Dear  Sir  :  —  I  am  in  receipt  of  your  favor  of  the  28th  ult.  asking  for  a  copy 
of  our  report.    My  absence  from  home  is  the  cause  of  delay  in  answering. 

The  law  requires  the  Indiana  Labor  Commission  to  issue  its  report  bi* 
ennially.  Our  second  report  is  in  course  of  preparation,  and  when  it  is  published 
I  shall  mail  a  copy  thereof. 

I  have  been  very  much  interested  in  the  proposition  you  sent  me  some 
weeks  ago  in  your  annual  report,  in  reference  to  enforced  arbitration.  The  propo* 
sition  was  taken  before  our  State  Federation  of  Labor.  It  did  not  receive  tne 
attention  it  merited  and  that  I  hoped  would  be  given  it,  the  reason  therefor  being* 
lack  of  time.  I  had  expected  every  week  to  pass  through  Columbus  on  my  way  east, 
and  had  hoped  to  meet  and  talk  with  you  about  the  matter.  This  is  the  reason  I  did 
not  answer  your  letter  promptly.  At  first  I  did  not  take  kindly  to  the  idea  of 
enforced  arbitration,  but  the  more  I  study  -the  matter  the  more  I  am  convinced 
that  the  frequent  recurrence  and  ferocity  of  strikes  makes  imperative  a  demand 
for  more  drastic  legislation. 

There  are  three  parties  to  every  strike:  The  employers,  employe  and  the 
public  —  the  latter  being  the  biggest  fellow  of  all.  In  future  legislation,  his  rights 
and  interests  must  be  considered. 

I  will  be  in  Columbus  sometime  between  the  8th  and  17th  prox,  and  hope 
to  meet  you  and  discuss  this  question.  Meanwhile,  if  you  have  anything  pre- 
pared to  submit  to  your  legislature,  I  would  like  to  have  a  copy. 

With  best  wishes,   I  am,  yours  fraternally, 

L.  P.  McCormack,  Labor  Commissioner. 


OHIO    STATE    BOARD    OF    ARBITRATION.  15 

STATE  OF  NEW  JERSEY, 

Board  of  Arbitration. 

LoDi,  N.  J,,  August  21st,  1900. 
Hon.  Joseph  Bishop,  State  Board  of  Arbitration,  Columbus,  Ohio: 

Dear  Sir:  —  Your  letter  under  date  August  15th,  and  your  Board's  report 
has  reached  me,  and  I  have  been  looking  it  over  carefully,  and  meets  with  my 
views  on  this  subject,  and  I  think  would  prevent  a  great  deal  of  inconvenience  to 
both  parties  involved  in  cases  of  strikes  and  also  to  the  general  public.  Where  it 
comes  to  the  clause  in  the  report  on  page  seven  it  reads,  looking  to  the  suspen- 
sion thereof  for  a  period  not  exceeding  days.    How  many  days  do  you 

think  would  be  justifiable?  I  think  six  days  would  be  suflficient.  I  do  not  think  if 
a  law  like  this  was  enacted  it  would  be  a  great  help  to  the  Boards  of  Arbitration 
and  to  all  parties  concerned.    Very  respectfully  yours, 

Jacob  Van  Hook.- 


STATE  OF  NEW  JERSEY. 

Board  of  Arbitration. 

Trenton,  August  26th,  1900. 
Hon.  Joseph  Bishop,  State  Board  of  Arbitration,  Columbus,  Ohio: 

Dear  Sir:  —  Your  favor  at  hand,  contents  carefully  noted.  In  reply,  will 
say  that  we  will  consider  questions  asked  at  our  next  meeting,  and  will  write 
you  not  later  than  September  10th.    Very  respectfully, 

W.  M.  Doughty,  Chairman. 


UTAH  STATE  BOARD  OF  LABOR,  CONCILIATION  AND  ARBITRATION. 

Salt  Lake  City,  August  28th,  1900. 
Hon.  Joseph  Bishop,  State  Board  of  Arbitration,  Columbus,  Ohio: 

Dear  Sir  :  —  Please  accept  thanks  for  copy  of  your  Seventh  Annual  Report. 
Vou  call  my  attention  to  that  part  of  the  report  which  looks  to  legislation  requir- 
ing resumption  of  relations  in  cases  of  emergency,  and  request  an  expression  of 
my  views  in  relation  thereto. 

The  following  is  a  brief  summary  of  proposed  enactment,  as  I  understand  it: 
When,  in  consequence  of  a  lock-out  or  strike,  the  public  peace  and  life  and 
property  appear  to  be  endangered,  the  Board  of  Arbitration  would  be  authorized 
to  issue  a  recommendation,  to  be  served  upon  each  party  to  the  dispute,  to  re- 
sume labor  relations,  pending  adjustment.  In  case  of  non-compliance,  the  fact 
could  be  conveyed  to  the  appropriate  prosecuting  officer,  whose  duty  would  be 
to  apply  to  the  Coiirt  of  Common  Pleas,  or  a  judge  thereof,  for  an  order  to  en« 
force  such  recommendation.  Such  court  or  judge  would  be  empowered  to  issue  a 
summary  notice  to  the  parties,  directing  them  to  appear  and  show  cause  why 
such  order  should  not  be  made.  The  court  or  judge  would  have  authority  to 
modify  such  recommendation  as  might  be  advisable,    and  to  issue  an  order  di-  t 

recting  the  parties  to  the  dispute  to  obey  it.  The  penalty  for  disobeying  the  order 
or  interfering  with  its  execution,  would  be  summary  punishment  as  for  contempt. 
The  object  of  the  proposed  amendment  is  most  laudable.  I  must  frankly 
state,  however,  that,*in  my  view,  if  it  were  enacted  it  would  not  stand  the  test 
of  the  courts,  on  constitutional  grounds.     It  would  probably  be  assailed  as  aiming 
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at  an  abridgment  of  the  liberty  of  the  citizen.  If  citizens  individually  or  aggre- 
gately, could,  by  legislative  enactment,  be  compelled  to  resume  disrupted  busi- 
ness relations  for  one  hour,  the  Same  process  could  be  made  perpetual.  I  anv 
unable  to  understand  how  the  acceptance  of  a  "recommendation"  could,  by  any 
legal  process,  be  enforced  upon  the  party  to  whom  it  is  tendered.  I  take  the 
same  view  in  relation  to  the  application  of  force  upon  parties  to  coiiipel  them  to# 
enter  into  a  contract  without  their  consent.    Yours  very  respectfully, 

John  Nicholson. 


STATE  OF  NEW   JERSEY, 

Board  of  Arbitration. 

Bound  Brook,  N.  J.,  September  5,  1900. 
Hon.  Joseph  Bishop,  State  Board  of  Arbitration,  Columbus,  Ohio: 

My  Dear  Sir:  —  Yours  of  August  15th  at  hand  and  should  have  been  an- 
swered sooner  but  have  been  on  my  vacation.  In  my  opinion  the  amendment  you 
propose  is  a  wise  one  and  should  have  due  consideration  from  your  legislature. 
Very  often  small  differences  arise  between  employer  and  employes  which  if  taken 
in  hand  at  once  could  be  adjusted  satisfactorily,  thereby  avoiding  a  strike.  I  be- 
lieve in  meditation  and  conciliation,  and  think  a  great  deal  of  good  work  can  be 
done  in  that  line  if  the  parties  interested  would  agree  to  these  conferences.  I  do 
not  believe  in  compulsory  arbitration  except  in  extreme  cases,  such  as  the  St. 
Louis  and  Cleveland  street  car  line  strikes,  where  life  and  property  were  at  stake. 

At  a  meeting  of  the  Board,  it  was  suggested  that  a  meeting  be  held  at  some 
central  point  and  a  delegate  from  each  state  that  have  a  Board  of  Arbitration  be 
sent  to  represent  them  and  talk  over  these  matters  and  see  if  some  plan  cannot  be 
devised  to  have  the  laws  uniform  as  near  as  possible  in  the  different  states.  I 
think  this  suggestion  should  be  followed  up,  as  it  would  no  doubt  bring  good 
results.    What  is  your  opinion  in  the  matter? 

Will  be  pleased  to  hear  from  you  at  any  time. 

Very  respectfully  yours, 

John  W.  Dent. 


STATE  OF  NEW  JERSEY, 

Board  of  Arbitration. 

LoD ,  N.  J.,  September  12,  1900. 
Hon.  Joseph  Bishop,  State  Board  of  Arbitration,  Columbus,  Ohio: 

My  Dear  Sir:  —  At  a  meeting  of  the  Board  of  Arbitration  held  at  Trenton, 
your  letter  and  report  was  discussed,  and  the  subject  referred  to  by  your  Board, 
duly  considered  and  meets  with  the  views  of  our  Board,  and  we  believe  would 
prevent  a  great  deal  of  inconvenience  to  both  parties  involved  in  cases  of  strikes, 
and  also  to  the  general  public.    Where  it  comes  to  the  clause  in  the  report  on  page 

seven,   it  reads  looking  to  the  suspension  thereof  for  a  period  exceeding  — 

days;    we  think  this  should  read  ten  days. 

We  believe  if  a  law  was  enacted  like  this,  it  would  be  a  great  help  to  the 
Board  of  Arbitration  and  to  all  parties  concerned. 
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We  also  believe  in  compulsory  arbitration  in  extreme  cases  like  the  strikes 
in  St.  Ivouis  and  Cleveland;  we  also  believe  if  the  Board  of  Arbitration  of  the 
different  states  could  meet  in  convention  in  the  future  at  some  central  point,  in 
whole  or  in  part,  it  would  prove  beneficial.     Yours  very  truly, 

State  Board  of  Arbitration  of  New  Jersey, 

/.  Van  Hookf  Secy.  Pro  Tern. 


State  Board  oP  Arbitration  and  Conciliation. 

Madison,   Wis.,   October  22d,   1900. 
Hon.  Joseph  Bishop,  State  Board  of  Arbitration,  Columbus,  Ohio: 

Dear  Sir  :  —  I  received  the  report  of  your  Board  for  which  I  am  obliged  and 
I  send  you  under  another  cover  our  reports  for  the  years  '95,  '96,  '97  and  '98.  1 
have  carefully  read  the  paragraph  you  allude  to  in  your  letter,  and  I  am  very 
favorably  impressed  with  it,  and  I  think  it  would  be  a  good  move,  but  you  know 
how  queer  some  of  the  labor  leaders  are,  and  if  it  did  not  just  strike  their  fancy* 
they  would  fight  it  to  the  bitter  end.  I  have  had  some  talk  with  them  about  it,  bui 
it  is  hard  to  get  an  expression  from  them,  in  regard  to  it.  We  have  a  few  leaders 
in  this  state  that  fight  us  at  every  point  they  can.     Yours  truly, 

Geo.  R  Willett. 


COMMONW^EALTH   OF   MASSACHUSETTS. 

St.\te  Board  of  Arbitration  and  Conciliation. 
,  Boston,   November  13th,  1900. 

Gentlemen  :  —  We  beg  to  present  to  you  our  regrets  that  your  letter  of 
August  8  has  remained  so  long  unanswered. 

The  reason  for  the  delay  is  the  fact  that  this  Board  has  been  reorganized 
owing  to  the  retirement  of  the  chairman,  and  we  have  since  lately  organized. 

We  are  especially  sorry  that  the  delay  should  have  occurred  after  receiving 
yoiu"  first  favor,  as  we  were  much  pleased  to  have  a  communication  from  a  Board 
in  a  sister  state  on  matters  of  our  common  interest,  and  we  feared  lest  the  silence 
should  be  misunderstood. 

We  have  examined  a  copy  of  the  proposed  act  set  out  in  your  Seventh  An- 
nual Report  which  you  kindly  sent  us. 

We  would  suggest  that  the  expediency  and  wisdom  of  such  legislation  de- 
pend very  largely  upon  the  state  of  feeling  in  the  community  as  to  compulsory 
arbitration,  and  also  upon  the  probable  number  of  formidable  and  unwieldly  cases 
which  would  require  such  treatment.  While  it  has  so  happened  in  this  state  that 
we  have  not  had  to  deal  with  these  great  upheavals  in  the  industrial  world  which 
would  call  for  emergenc]^  provisions,  we  are  fully  aware  that  in  some  of  the  states 
they  have  occurred,  and  that  in  those  communities  such  a  provision  as  you  suggest 
might  be  advisable,  if  not  indeed  absolutely  necessary. 

Judging  from  our  own  past  history  we  should  say  that  the  proposed  legislation 
would  not  be  necessary  here,  but  it  may  well  be  an  assistance  to  you  in  your  work 
in  Ohio.  We  are  only  a  little  state,  you  know,  and  it  has  not  seemed  to  be  our 
lot  to  meet  with  those  far-reaching  convulsions  which  require  drastic  methods. 

So  far  as  this  State  is  concerned,  and  that  is  the  limit  of  our  experience,  It 
is  doubtful  whether  such  a  proposition  could  ever  become  a  law  because  of  the 
sentiment  both  among  the  laboring  classes  and  employers  of  labor,   against  any- 
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thing  that  looks  like  compulsory  arbitration.  Whatever  can  be  construed  into  an 
infraction  of  the  right  of  a  man  to  do  as  he  thinks  best  under  the  laws  seems  to 
meet  with  determined  opposition  from  all  classes,  and  until  something  shall  happen 
to  stir  up  the  community  to  the  necessity  of  such  legislation,  it  would  fail. 

While  this  is  not  true  here,  it  may  still  be  true  with  you  that  the  people  have 
seen  the  necessity  of  such  legislation  and  would  approve  it. 

We  assure  you  that  we  feel  honored  by  your  request  for  an  opinion  and  hope 
that  we  may  in  future  be  brought  nearer  together  in  our  common  work.  We  should 
be  pleased  to  learn  of  the  result  of  your  movement  in  the  direction  indicated,  and 
wish  you  all  success  in  it.  Yours  respectfully, 

Bernard  F.  Supple,  Clerk. 


»  Amalgamated  Association  of  St.  Railway  Employes  of  America. 

;  Detroit,  Mich.,  November  15,  1900. 

Hon.  Joseph  Bishop,  Secretary  State  Board  of  Arbitration,  Columbus,  Ohio: 

Dear  Sir  and  Brother  :  —  Your  communication  of  November  7th  at  hand 
and  contents  noted,  and  in  reply  I  would  say,  there  was  a  bill  introduced  at*  the 
recent  session  of  the  Michigan  Legislature,  and  there  is  a  bill  standing  over  from 
the  last  session,  which  there  was  some  talk  of  having  the  Governor  recommend; 
but  I  am  opposed  to  it,  as  it  would  advise  that  the  Chairman  of  the  Board  of  Ar- 
bitration must  be  a  lawyer  of  at  least  10  years'  experience,  and  his  salary  to  be 
$2,500;  while  the  other  members  are  to  receive  $500,  two  to  be  in  the  lower  penin- 
sular and  two  in  the  upper.  I  opposed  it  as  I  look  upon  it  merely  as  a  scheme  to 
get  a  political  office  for  some  lawyer.  We  had  another  amended  bill  of  which  1 
thought  I  had  sent  you  a  copy,  but  I  must  have  been  mistaken. 

The  Secretary  and  myself  have  been  discussing  the  advisability  of  calling  to- 
gether the  Boards  of  Arbitration  of  the  different  states,  and  discussing  the  arbi- 
tration laws.  Now,  I  note  by  the  papers  that  at  this  coming  convention  of  the 
American  Federation  of  Labor  the  proposition  for  compulsory  arbitration  will 
again  come  up.  I  am  opposed  to  compulsory  arbitration.  I  know  that  a  great  deal 
of  stress  is  laid  upon  compulsory  arbitration  in  New  Zealand;  but  I  do  not  think 
New  Zealand  a  criterion  to  be  guided  by.  I  would  like  to  know  your  opinion  on 
compulsory  arbitration,  and  how  far  you  think  such  a  proposition  can  safely  go. 
I  believe  in  voluntary  arbitration,  as  you  are  aware,  and  always  have  been;  but 
I  cannot  favor  compulsory. 

Again,  under  the  Constitution  of  our  State  and  National  Government  I  do 
not  think  it  could  be  worked. 

Remember  me  to  Judge  Owen  and  Little. 

Fraternally  yours, 

W.  D.  Mahon,  International  President. 

Mr.  Mahon  is  Chairman  of  the  State  Court  of  Mediation  and  Ar- 
bitration, of  Michigan. 


Department  of  Labor, 

Washington,  D.  C.  August  22,  1900. 
Hon.  Joseph  Bishop,  Secretary  State  Board  of  Arbitration,  Columbus,  Ohio: 

Sir:-— Yours  of  the  15th  inst,  with  a  copy  of  your  Seventh  Annual  Report, 
duly  received. 

I  have  read  the  recommendation  contained  on  pages  seven  and  eight,  but  be- 
fore giving  you  my  views  upon  it,  as  asked,  I  would  like  to  inquire  whether  it  la 
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the  purpose  of  the  recommendation  to  secure  compulsory  arbitration.  It  seems  lo 
me  that  that  is  the  purpose,  but  I  would  like  to  know  your  own  thought  on  the 
subject.'  I  am,  respectfully, 

Carroll  D.  Wright,  Commissioner. 

To  the  foregoing  communication  we  replied  as  follows: 

STATE   OF   OHIO, 

Office  of  the  State  Board  of  Arbitration. 

Columbus,  September  19,  1900. 

Hon.   Carroll  D.   Wright,    United  States  Commissioner  of  Labor,    Washington , 

D.C.: 

Dear  Sir  :  —  Yotir  letter  of  August  22d  referring  to  the  recommendation  on 
pages  seven  and  eight  of  the  Seventh  Annual  Report  of  this  Board  was  duly  re- 
ceived. The  writer  has  been  absent  much  of  the  time  during  the  past  month,  hence 
the  delay  in  writing  you. 

You  ask,  ''Is  it  the  purpose  of  the  recommendation  to  secure  compulsory  ar- 
bitration." In  reply,  I  have  no  hesitation  in  saying  that  .wc  do  not  advocate  such 
a  measure.  In  this  connection,  I  desire  to  again  refer  you  to  the  published  re- 
port,  see  page  five,  first  line  of  the  fifth  paragraph,  in  which  we  clearly  state,  "II* 
is  not  our  purpose  to  advocate  compulsory  arbitration."  The  recommendation  is 
only  intended  to  apply  to  cases,  "where  the  destruction  of  property  or  life  is  im- 
minent and  the  public  peace  endangered." 

I  trust  you  will  find  it  convenient  to  favor  us  with  your  views  on  the  subject, 
which  I  assure  you  will  be  fully  appreciated. 

I  send  you  with  this  mail  another  copy  of  the  report,  and  have  marked  certain 
paragraphs  which  I  think  will  explain  the  views  of  the  members  of  this  Board 
with  reference  to  compulsory  arbitration. 

Very  respectfully, 

Joseph  Bishop,  Secretary. 

In  answer  tu  the  above,  Mr.  Wright  sent  the  following  interesting 
letter  :— 

Department  of  Labor. 

Washington,  D.  C.  October  19,  190Q.^ 
Hon.  Joskph  Bishop,  Secretary  State  Board  of  Arbitration,  Columbus,  Ohio: 

Dear  Sir  :  —  I  thank  you  for  your  communication  of  the  19th  of  Septem- 
ber. I  beg  your  pardon  for  my  delay  in  answering  the  same,  but  absence  from 
Washington  and  a  rush  of  work  prevented. 

I  have  been  very  much  interested  in  the  recommendations  you  make  for  an 
amendment  to  the  existing  law  in  your  state,  and  I  note  what  you  say  relative  to 
the  intention  of  the  Board;  nevertheless,  it  seems  to  me  the  language  of  the  sug- 
gested amendment  must  be  understood  as  providing  for  compulsory  arbitration  at 
a  certain  stage  of  a  labor  controversy,  but  only  when  the  strike  or  lockout  menaces 
the  public  peace  and  endangers  life  or  property,  or  if  the  situation  or  condition  ac- 
companying such  a  strike  or  lockout  is,  in  the  opinion  of  the  Governor,  of  such  a 
nature  as  to  justify  him  in  calling  out  the  militia,  etc.  Now,  at  this  stage  of  the 
proceedings  the  Board  of  Arbitration  can,  in  a  proper  way,  make  a  recommenda- 
tion looking  to  the  suspension  of  the  strike  or  lockout  for  a  period  not  exceeding 
blank  days.  All  this  is  very  well,  but  the  amendment  provides  that  "It  shall  be 
the  duty  of  said  parties  to  comply  with  the  same;"    that  is,   the  recommendation. 
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Non-compliance,  and  here  is  where  the  compulsory  feature  comes  in  —  must  be 
recognized,  on  information,  by  the  prosecuting  attorney,  and  after  proceedings 
the  Court  of  Common  Pleas  may  issue  an  order  for  the  enforcement  of  the  rec- 
ommendation. Here  is  the  difficulty:  Suppose  the  recommendation  of  the  Boara 
is  to  the  effect  that  the  employer  involved  in  the  controversy  shall  pay  a  certain 
vvageT  wages  being  the  cause  of  the  strike  or  lockout,  and  the  wage  ordered  by 
the  court  is  such,  that  should  the  employer  pay  it,  the  cost  of  his  goods  would 
be  raised  to  such  an  extent  as  to  prevent  sales,  or,  if  on  a  street  railway,  to  pre- 
vent profitable  operation.  The  employer  has  several  methods  which  he  can  then  ' 
adopt.  If  a  manufacturer  he  can  slight  his  goods  by  adulteration  or  otherwise, 
or  by  some  other  means  enable  himself  to  continue  in  business.  Under  the  sug- 
gested amendment  he  cannot  quit  business  without  violating  the  order  of  the  court 
and  subject  himself  to  punishment  for  contempt.  He  cannot  pay  the  wages  with- 
out destroying  his  business.  Suppose,  on  the  other  hand,  the  recommendation  is 
that  the  employes,  instead  of  getting  $2  per  day,  for  instance,  shall  accept  the 
offer  of  the  employer,  which  we  will  say,  for  the  sake  of  argument,  is  $1.50  a 
day.  The  men  have  got  either  to  work  for  that  or  be  punished  for  contempt.  How 
are  you  going  to  compel  men  to  work  for  $1.50  a  day  when  they  will  not  work  tor 
that?  How  can  you  with  reason  compel  an  employer  to  conduct  his  works  at  a  loss? 
These  illustrations  may  relate  to  conditions  that  would  never  arise  again,  yet  they 
have  arisen  oftentimes.  Of  course,  the  suggested  amendment  guards  against  this 
complication  by  giving  the  court  power  to  hear  all  the  testimony  in  the  matter,  and 
providing  that  it  may  issue  an  order  for  carrying  out  the  recommendation  of  the 
Board  with  such  modifications  as  it  may  deem  just  and  proper  and  promotive* of  the 
public  peace  and  safety.  Under  this  provision  there  would  probably  never  arise  a 
case  under  which  the  interests  of  both  parties  would  not  be  fairly  safeguarded,  but 
this  does  not  change  the  principles  involved  in  the  amendment. 

The  thought  comes  to  me  that  all  that  is  provided  for  in  the  suggested  amend- 
ment is  contained  in  the  ordinary  methods  of  injunction,  which  have  been  carried 
to  such  an  extent  as  to  bring  the  writ  of  injunction  into  some  disrepute,  although 
in  its  nature  it  is  really  the  basis  of  protection  to  all  men. 

Another  objection  to  the  suggested  amendment  occurs  to  me,  for  the  reason 
that  it  leaves  the  definition  of  a  crime  or  a  misdemeanor  to  a  powder  outside  the 
legislature.  All  misdemeanors  to  be  punished  by  penalty  of  any  kind  should  be  de- 
fined by  legislative  enactment  and  not  to  be  the  result  of  the  opinion  of  either  a 
board  or  a  court.  The  violation  of  a  recommendation  of  the  Board,  as  provided 
in  your  suggested  amendment,  accompanied  by  an  order  of  the  court,  becomes  a 
misdemeanor.     This  is  always  objectionable. 

Should  your  amendment  be  pressed,  it  seems  to  me  it  should  be  limited  in  its 
operations  to  street-car  lines  and  railroads,  and  should  not  be  applicable  to  strikes 
and  lockouts  in  productive  establishments.  The  public  at  large  is  not  particularly  in- 
terested in  a  stike  or  lockout  involving  the  .operations  or  employes  of  a  cotton 
factory;  it  is  vitally  interested  in  the  operation  of  railroads,  whether  steam  or 
street-car  lines,  and  some  method  must  and  will  be  adopted  to  prevent  the  su» 
pension  of  the  operations  of  such  enterprises.  Railroad  employes  of  all  kinds  are 
in  a  nature  quasi-public  servants,  and  the  public  has  a  right  to  insist  that  it  shall 
not  be  disturbed  by  controversies  which  may  arise  between  the  managers  and  tht 
employes.  I  am  inclined  to  think  that  in  this  direction  your  suggested  amendment 
has  its  chief  value,  and  I  should  be  thoroughly  glad  to  see  it  tried  in  some  states; 
for.  while  I  have  no  particular  sympathy  with  compulsory  arbitration,  so  called,  I 
am  clearly  of  the  opinion  that  the  status  of  common  carriers  must  be  changed. 

I  am  thoroughly  in  sympathy  with  your  efforts  to- secure  some  plan  which 
will  enable  State  Boards  of  Arbitration  to  act  more  effectively  than  they  have  been 
able  to  act  in  the  past.     I  more  and  more  feel  that  in  industrial  establishments  the 
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method  so  thoroughly  in  vogue  in  England,  of  having  boards  consisting  of  repre- 
sentatives of  the  employers  and  employes  in  each  industry,  is  after  all  the  better 
one.  It  has  been  applied  with  great  success  in  that  coimtry,  and  in  the  boot  and 
shoe  trade,  in  the  building  trades,  in  foundries,  and  in  some  other  lines  in  the 
United  States  it  has  met  with  gratifying  success ;  but  all  such  methods  do  not  seem 
to  be  effective  under  the  conditions  specified  in  your  suggested  a*nendment. 

Let  me  congratulate  you  on  drawing  an  exceedingly  >vell-constructed  and 
logical  amendment,  and  one  recognizing  thoroughly  the  interests  of  the  three  par- 
ties to  all  strikes  and  lockouts — the  employers,  the  employes  and  the  public.  If 
the  amendment  should  be  tried  in  your  State  and  work  practically,  as  it  in  theory 
indicates,  the  public  will  certainly  owe  you  an  enormous  obligation. 

I  am,  respectfully, 

Carroll  D.  Wright,  Commissioner. 


With  a  view  of  securing  information  as  to  the  methods  employeci 
to  promote  settlements  of  labor  troubles  such  as  may  be  useful  to  the 
Board,  and  having  heard  frequent  favorable  comments  on  the  opera- 
tion of  the  arbitration  law  of  New  Zealand,  I  made  request  for  a  copy 
of  the  act.  On  this  subject  the  following  correspondence  will  explain 
itself  :— 

STATE   OF   OHIO, 

Office  of  State  Board  of  Arbitration. 

Columbus,   July  10,    1900. 
To  the  Honorable  Commissioner  of  Labor,  Wellington,  Mew  Zealand: 

Dear  Sir  :  —  The  members  of  the  State  Board  of  Arbitration  of  Ohio  art 
deeply  interested  in  the  adjustment  of  industrial  disputes  and  are  endeavoring  as 
best  they  can  to  promote  more  friendly  relations  between  employer  and  employes. 
We  are  anxious  to  avail  ourselves  of  any  and  all  information  that  will  be  useful 
in  promoting  prompt  and  satisfactory  settlements,  to  the  end  that  strikes  and 
lockouts  may  be  of  short  duration  and  become  less  frequent.      ^ 

Having  read  favorable  notices  in  the  public  press  of  the  arbitration  laws  of 
New  Zealand,  we  will  appreciate  it  if  you  will  favor  us  with  a  copy  of  the  same, 
together  with  such  published  reports  and  other  information  regarding  the  methods 
of  the  Arbitration  Board  and  the  operation  of  the  law  as  you  may  have  at  your 
disposal.  Thanking  you  in  advance  and  kindly  requesting  a  reply  at  your  earliest 
convenience,  I  am,  very  respectfully  yours, 

Joseph  Bishop,  Secretary. 

NEW    ZEALAND, 
Department  of  Labor. 

Wellington,  30th  August,.  1900. 
Jos.  Bishop,  Esq.,  Secretary  State  Board  of  Arbitration,  Ohio,  U.  S.  A.: 

Dear  Sir  :  —  I  have  the  honor  to  acknowledge  receipt  of  your  letter  of  the 
10th  ult.  and  to  reply. 

I  shall  be  happy  to  supply  any  information  available  on  the  subject  of  arbi- 
tration, and  therefore  send  herewith  copy  of  ''Industrial  Conciliation  and  Arbitra- 
tion Act,    1894,"   with  three  amending  acts.     We  have  now  before  the  House  of 
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Representatives  a  bill  consolidating  and  amending  the  acts,  but  this  is  in  a  state 
of  tUix  and  not  reliable  for  quotation  at  present.  You  will  find  in  my  Annual  Re- 
port for  this  year  (sent  herewith)  a  report  of  the  cases  under  the  act  during  last 
year.  A  book  is  now  being  printed  for  the  Department  of  Labor  giving  the  official 
text  of  all  awards,  etc.,  made  under  the  arbitration  act  from  its  start,  and  when 
this  is  finished  it  will  form  a  compendium  of  the  results  of  a  unique  legislative 
experiment. 

I  believe  that  the  best  way  of  promoting  friendly  feelings  between  employer 
and  employed  is  by  removing  causes  of  friction  and  giving  security  to  each  in  re- 
gard to  the  pecuniary  relations  between  them.  When  a  workman  is  perfectly  se- 
cured as  to  what  his  wages,  hours,  etc.,  will  be  for  the  next  two  years  (by  award 
of  the  court)  he  ceases  to  worry  and  fret  himself  and  his  master  by  individual  bick- 
erings or  organized  efforts  to  shorten  his  hours  or  increase  his  wages;  he  is  safe. 
The  employer,  too,  can  take  his  contracts  without  fear,  not  exposed  in  the  middle 
of  a  valuable  order  to  be  blackmailed  by  being  "told  ''Double  my  wages  or  I  throw 
down  my  tools."  The  feeling  of  peaceful  contentment  the  act  has  given  to, New 
Zealand,  where  there  has  been  no  strike  or  lockout  since  1894,  is  invaluable.  The 
extraordinary  prosperity  of  the  colony  lately;  its  augmented  exports  and  imports, 
and  the  very  large  increase  of  hands  employed  in  manufactories,  are  all  probably 
owing'  to  the  encouragement  of  trade  by  security  of  labor  conditions.  There  is  a 
moral  side,  too,  the  absence  of  bitter  hatred  on  the  part  of  a  workman  towards  an 
employer  who,  by  starving  the  workman's  wife  and  children  in  the  strike  or  lock- 
out, has  won  the  victory,  and  compelled  his  adversary  to  terms.  Men  and  masters 
are  friends  here,  and  vote  side  by  side  —  very  often  on  the  same  ticket. 

Yours  faithfully, 

Edw.  Tre.\gear,  Secretary  of  Labor. 

The  copy  of  the  "Industrial  Conciliation  and  Arbitration  Act,  1894,'^ 
and  the  Annual  Report,  received  from  Mr.  Tregear  are  herewith  presented 
for  your  consideration. 


I  respectfully  invite  your  attention  to  the  following  correspondence 
relating  to  an  exhibit  of  the  work  of  this  Board  at  the  Paris  Exposition 
of  1900. 

UNITED  STATES  COMMISSION  TO  THE  PARIS  EXPOSITION  OF  1900. 

Department  of  Labor. 

Washington,  D.  C,  June  3,  1900. 
Hon.  Joseph  Bishop,  Secretary  State  Board  of  Arbitration,  Columbus,   Ohio: 

Dear  Sir  :  —  The  French  in  their  Exposition  in  1900  are  making  an  effort 
to  duplicate  their  very  successful  exhibit  in  social  economy  which  they  had  in  con- 
nection with  the  Exposition  of  1889.  For  the  first  time  a  special  building  will  be 
provided  for  these  exhibits.  The  United  States  Exposition  Commission  is  very  de- 
sirous that  this  country  should  be  adequately  represented  in  this  work,  and  as  the 
special  agent  of  the  Section  of  Social  Economy,  I  hope  that  I  can  have  the  benefit 
of  your  co-operation. 

The  purpose  of  this  exhibit  is  to  bring  together  documetits,  plans,  charts, 
etc.,  illustrating  social  institutions  in  all  countries  so  that  a  comparative  study  of 
the  experiences  of  different  countries  can  be  made.  As  a  part  of  the  American 
exhibit,  we  desire  to  show  fully  the  work  done  by  state  boards  for  the  arbitration 
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of  labor  disputes,  and  therefore,  request  that  you  prepare  an  exhibit  of  the  worfc 
of  your  board. 

A  complete  set  of  your  reports  and  any  printed  forms  or  regulations  used  by 
you  will  answer  for  an  exhibit,  though  we  should  like  very  much  to  have  in  ad- 
dition to  these  a  specially  prepared  pamphlet  setting  forth  the  history  of  the  Board, 
its  organization,  method  of  work  and  results  accomplished  since  its  establishment, 
with  tables  or  charts  illustrating  for  a  series  of  years,  the  number  and  importance 
of  disputes  settled,  and  any  other  information  concerning  the  operation  of  arbi- 
tration in  the  state. 

Hoping  to  hear  from  you  favorably  in  this  matter,  I  remain. 

Very  truly  yours, 

William  D.  Willouchby,  ^ 

Special  .^^^nt,  Education  and  Social  Economy. 

To  this  request  of  Mr.  Willoughby  we  made  reply  as  follows : — 

STATE   OF   OHIO, 

Office  of  State  Board  of  Arbitration. 

Columbus,  August  4,   1899. 

Hon.    lyUliam  D.    Willoughby,   Special  Agent,    Education  and  Social  Economy, 

United  States  Commission,  Paris  Exposition: 

Dear  Sir  :  —  Official  duties  have  prevented  an  earlier  acknowledgment  of  your 
favor  of  June  3d.  I  have  now  to  say  that  it  would  be  a  pleasure  for  the  State  Board 
of  Arbitration  of  Ohio  to  furnish  you  with  the  exhibit  requested  for  the  Paris  Ex- 
position. It  will  comprise  a  bound  volume  of  a  complete  set  of  our  reports,  in- 
cluding that  of  1899,  together  with  a  copy  of  the  arbitration  law  of  the  State,  the 
blank  forms,  niles,  etc.,  and  a  summary  of  the  work  of  the  Board  from  its  or- 
ganization May  29,  1893,  until  December  31st,  1899. 

Very  respectfully  yours, 

Joseph  Bishop,  Secretary. 

The  exhibit,  as  indicated  in  the  foregoing  letter,  was  prepared 
and  forwarded  to  Mr.  William  D.  Willoughby,  January  23rd,  and  was 
acknowledged  by  the  following  communication: — 

UNITED  STATES  COMMISSION  TO  THE  PARIS  EXPOSITION  OF  1900. 

Department  of  Labor. 

Washington,  D.  C,  January  27,  1900. 
Hon.  Joseph  Bishop,  Secretary  State  Board  of  Arbitration,  Columbus,  Ohio: 

Dear  Sir  :  —  I  am  in  receipt  of  the  volume  of  your  report  and  wish  to  thank 
you  very  much  for  your  compliance  with  my  request.  The  exhibit  is  in  precisely 
the  form  desired.     I  remain,  very  truly  yours, 

William  D.  Willoughby, 
Special  Agent,  Education  and  Social  Economy. 

No  further  attention  was  given  to  the  subject,  and  in  fact  nothing 
more  was  expected,  until  the  following  letter  was  received : — 
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UNITED  STATES  COMMISSION  TO  THE  PARIS  EXPOSITION  OF  1900. 

Department  of  Education  and  Social  Economy. 

20  Avenue  Rapp,  Paris,  France,  October  24,  1900. 

Secretary  Board  of  Arbitration  of  Ohio : 

Dear  Sir  :  —  I  hereby  notify  you  that  the  revision  of  the  awrards  granted  by 
the  International  Class  and  Group  Juries  of  the  Paris  Exposition  of  1900  is  com- 
pleted by  the  Superior  Jury,  and  the  decisions  now  reached  are  final  and  official. 
The  exhibit  of  the  State  Board  of  Arbitration  of  Ohio  in  Class  103,   Group 
16,  received  a  silver  medal.     Yours  very  respectfully, 

Howard  I.  Rogera, 
Director  of  Educational  and  Social  Economy. 
Approved:     Ferdinand  W.  Peck,  Commissioner  General. 

The  medal  referred  to  in  the  above  letter  has  not  yet  been  received. 
We  are  informed,  however,  that  it  will  be  forwarded  through  the  office 
of  the  Commissioner  General  during  the  coming  year. 


The  work  of  the  Board  during  the  past  year,  as  in  preceding  years, 
has  been  almost  entirely  in  the  line  of  mediation  and  conciliation,  which 
experience  teaches  is  generally  more  acceptable  to  both  employer  and 
employed  and  under  the  present  law  is  the  best,  or  at  least,  the  most 
effective  service  the  Board  can  render,  except,  perhaps,  when  the  parties 
to  a  controversy  submit  their  differences  to  it  for  arbitration,  or  in 
extreme  cases  where  formal  investigation  may  be. required. 

In  closing  this  report,  it  becomes  my  painful  duty  to  record  the 
death  of  our  honored  and  upright  colleague.  General  John  Little. 

From  the  organization  of  the  State  Board  of  Arbitration,  May 
29,  1893,  until  his  death  on  Thursday,  October  18,  1900,  he  was 
its  most  zealous  and  useful  representative,  ready  at  all  times,  and  un- 
tiring in  his  efforts,  to  promote  prompt  and  amicable  adjustments  of 
disputes,  and  labored  earnestly  and  faithfully  to  establish  harmonious 
relations  between  employer  and  employed. 

In  the  settlement  of  controversies  brought  to  the  attention  of  the 
Board,  his  advice  was  indispensable;  and  we  cheerfully  bear  testimony 
to  the  fact,  that  whatever  degree  of  success  may  have  attended  the  work 
of  the  State  Board  of  Arbitration,  it  is  due  to  the  patience,  wisdom, 
loyalty,  devotion,  earnest  endeavors  and  wise  counsel  of  our  departed 
colleague  and  beloved  associate  and  friend,  General  John  Little. 

His  eminent  character  and  ability  and  the  high  esteem  in  which 
General  Little  was  held  by  others  with  whom  he  was  associated  are 
attested  in  the  following  extract  from  the  memorial  address  adopted 
by  the  Greene  County  Bar  Association,  and  which  we  are  pleased  to 
embody  in  this  report : 
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**As  a  citizen  he  waS  public  spirited;  ready  at  all*times  to  further  any  enter- 
prise for  the  betterment  of  the  community.  He  encouraged  manufacturers,  by 
voice  and  purse;  was  active  in  municipal  reform,  favored  all  needful  public  im- 
provements and  otherwise  manifested  his  solicitude  for  the  material  welfare  of 
the  community  in  which  he  lived.  In  short,  John  Little  was  a  statesman,  a  lawyer 
of  high  repute,  a  public  servant  loyal  to  every  trust,  a  true  patriot,  a  lover  of  his 
kind,  a  devoted  husband  and  father,  and,  better  than  all,  a  high  minded  honor- 
able citizen." 

The  survivors  of  General  Little  on  the  State  Board  of  Arbitration, 
adopted  the  following  preamble  and  resolutions : 
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In   MemoriflLixi. 


Office  of  State  Board  of  Arbitration. 

Columbus,  Ohio,  October  22,  1900. 

At  a  meeting  of  the  survivors  of  Honorable  John  Little,  deceased,  of  the  State 
Board  of  Arbitration,  held  this  day,  the  following  preamble  and  resolutions  were 
adopted : 

Whereas,  Hon.  John  Little,  who  since  the  creation  of  this  Board  over  eight 
years  ago,  had  been  an  active  and  untiring  member  thereof,  has  been  removed 
from  the  Board  by  the  hand  of  death;   and. 

Whereas,  We  feel  that  we  cannot  do  less  than  cause  the  records  of  this 
Board  to  bear  testimony  in  some  form  to  the  great  loss  we  have  suffered  and  so 
deeply  feel;   therefore,  be  it 

Resolved,  That  in  the  loss  of  General  Little  the  cause  of  official  arbitration 
in  Ohio  has  sustained  a  loss  almost  beyond  repair,  and  his  survivors  of  the  Board 
have  been  stricken  not  only  with  a  keen  sense  of  the  great  public  loss  which  has 
been  visited  upon  the  State,  but  by  a  bitter  stroke  of  personal  bereavemnt  in  the 
death  of  our  honored  and  beloved  colleague  and  companion,  whose  zeal,  devo- 
tion, large  experience  and  great  sense  so  pre-eminently  fitted  him  for  the  delicate 
and  responsible  duties  of  official  peacemaker  of  the  State. 

Resolved,  That  to  the -bereaved  family  of  our  fallen  comrade  we  tender  our 
profoundest  sympathy  and  the  assurance  that  we  share  with  them  the  unspeakable 
sorrow  which  enshrouds  their  hearts. 

Resolved,  That  the  Secretary  is  hereby  directed  to  spread  this  memorial  upon 
the  records  of  the  Board;  transmit  a  copy  thereof  to  the  family  of  the  deceased j 
furnish  a  copy  to  the  public  press  for  publication  and  cause  a  copy  to  be  embraced 
in  its  next  annual  report. 

Selwvn  N.  Owen,   Chairman. 
Joseph   Bishop,   Secretary, 
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The  vacancy  caused  by  the  death  of  John  Little  was  filled  by  ap- 
pointment by  the  Governor,  on  October  22,  of  R.  G.  Richards,  of  Steuben- 
ville. 

THE  BLACK  CLOAK  COMPANY,  TOLEDO. 

On  December  30th,  1899,  the  newspapers  reported  a  strike  of  about 
fifty  tailors  employed  by  The  Black  Coak  Company,  Toledo, 

Inquiry  developed  the  fact  that  the  firm  presented  a  reduced  scale 
of  wages  to  their  employes  who  refused  the  proposition  and  ceased  work. 
The  company  were  unable  to  secure  new  hands  at  the  proposed  reduc- 
tion and  after  being  idle  two  weeks  a  satisfactory  settlement  was  ar- 
ranged and  the  men  returned  to  work. 


DRUGAN  AND  COMPANY,  COLUMBUS. 

About  January  5th  the  tailors  in  the  employ  of  Drugan  and  Com- 
pany, Columbus,  went  out  on  a  strike  because  of  the  dismissal  of  one 
of  their  number,  all  of  whom  were  members  of  Journeymen  Tailors' 
Union  No.  2J, 

Upon  inquiry,  it  was  learned  from  the  representatives  of  the  men 
that  in  September,  189Q,  the  firm  imported  a  coat  maker  from  a  distant 
town,  who  upon  his  arrival  commenced  work  for  Drugan  and  Com- 
pany in  a  private  room  remote  from  the  tailoring  establishment  and 
who  employed  his  wife  as  an  assistant;  that  soon  after  the  arrival 
of  the  new  man  he  joined  the  union  on  the  condition  that  his  wife  should 
retire  as  his  assistant;  that  for  a  number  of  years  the  tailors  union 
has  refused  to  allow  women  helpers  on  coats,  for  the  reason  that  such  a 
system  was  a  sweat  shop  method  of  work  and  detrimental  to  the  bus- 
iness ;  that  the  new  man  abided  by  the  decision  of  the  union  and  refused 
to  allow  his  wife  to  work  and  foi*-  this  action  he  was  discharged ;  that 
the  executive  board  of  the  union  waited  on  the  firm  who  promptly 
reinstated  the  discharged  man  and  within  a  short  time  he  was  again 
discharged;  that  the  union  officials  again  took  the  matter  up  but  the 
firm  refused  to  receive  them  and  declared  that  in  future  it  would  ignore 
the  union  and  would  only  deal  with  the  tailors  as  individuals;  that  in 
prosecuting  the  strike  against  Drugan  and  Company  the  Journeymen 
Tailors  Union  was  contending  against  sweatshop  methods  and  for  the 
principle  of  organization  and  would  continue  the  movement  until  the 
company  yielded  to  their  demands. 

On  being  interviewed  on  the  subject  of  the  controversy  the  com- 
pany stated  that  the  new  man  was  employed  with  the  understanding 
that  his  wife  was  to  assist  him  and  that  no  objections  were  offered  by 
the  tailors  when  the  arrangements  were  suggested  to  them ;  that  the 
man  wanted  the  assistance  of  his  wife  for  the  reason  that  she  was  ac- 
customed to  certain  parts  of  the  work  with  which  he  was  not  familiar; 
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that  when  he  entered  the  service  of  the  company  both  he  and  his  wife 
worked  in  a  room  near  the  estabhshment,  but  by  the  action  of  the  union, 
making  it  compulsory  for  all  w^ork  to  be  done  in  the  shop  they  were 
afterwards  located  with  the  other  tailors;  that  being  coerced,  the  man 
finally  joined  the  journeymen  tailors'  organization  and  refused  to  work 
W'ith  his  wife  and  was  thereupon  discharged ;  that  the  firm  would  not 
be  dictated  to  as  to  who  it  should  employ  or  w^here  the  work  should 
be  done  and  had  arranged  to  fill  the  places  of  the  strikers,  but  were  not 
permitted  to  do  so  because  of  the  interference  of  the  union  or  other 
persons  in  sympathy  with  the  tailors;  that  the  strikers  had  resorted 
to  violence  and  threatened  th^  new  employes  and  in  a  general  way  had 
made  it  difficult  to  operate  the  business;  that  notwithstanding  the  ob- 
jectionable conduct  of  the  striking  employes  the  company  w^as  willing 
to  re-employ  the  old  hands  as  individuals  but  not  as  union  men  and 
would  not  recognize  the  committee  or  other  representatives  of  the  union 
and  would  manage  their  business  in  their  own  way. 

As  is  usual  with  such  cases,  both  sides  claimed  they  were  the  parties 
that  had  been  imposed  upon.  Drugan  and  Company  claimed  the  right  to 
conduct  their  own  affairs  in  any  manner  they  desired,  w^hile  the  tailors 
declared  the  firm  should  not  dictate  the  interpretation  of  the  rules  and 
laws  of  their  organization. 

Neither  party  desired  the  services  of  the  Board  and  preferred  to 
pursue  the  usual  strike  methods,  rather  than  to  accept  or  invite  mediation. 
Feeling,  however,  that  the  trouble  was  such  as  could,  and  ought  to  be 
adjusted,  the  Secretary  of  the  Board  took  up  the  matter  and  endeavored 
to  bring  the  company  and  the  men  together  in  friendly  conference  with 
a  view  of  settlement.  The  men  favored  such  a  meeting,  and  expressed 
a  willingness  to  attend  at  any  time  or  place,  but  the  firm  declined  our 
friendly  overtures  and  refused  to  entertain  any  proposition  from  the 
union.  The  Arbitration  Committee,  of  the  Columbus  Trades' and  Labor 
Assembly  also  called  on  the  company  and  offered  its  services  to  restore 
friendly  relations,  but  without  success. 

Each  side  had  determined  to  maintain  the  stand  it  had  taken  and 
employed  the  usual  strike  methods  to  accomplish  their  end.  The  com- 
pany succeeded  in  hiring  some  new  men,  w4io,  upon  learning  the  situa- 
tion, either  quit  of  their  own  accord  or  were  persuaded  to  do  so. 

Xo  disorder,  violence  or  demonstration  of  any  character  was  at 
any  time  attempted  by  the  men.  In  fact,  the  movement  was  being  car- 
ried on  so  quietly  that  the  average  citizen  was  not  aware  of  its  exis- 
tence :  and  in  view  of  such  peaceful  conditions  and  the  determination 
of  the  parties  to  **fight  it  out,"  the  Board  did  not  regard  the  case  as 
one  calling  for  investigation  under  the  law. 

Twenty-five  tailors  were  involved  in  the  controversy  which  continued 
until  about  the  first  of  September,  when  the  Board  w^as  informed  that 
the  company  yielded  to  the  demands  of  the  men. 
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AMERICAN  STEEL  AND  WIRE  COMPANY,  CLEVELAND. 

On  January  15th  several  hundred  rod  mill  workers  employed  at  the 
three  Cleveland  mills  of  the  American  Steel  and  Wire  Company  ceased 
work  because  of  the  refusal  of  the  management  to  grant  an  increase  of 
wages. 

Besides  the  mills  at  Cleveland,  it  is  said  the  Company  have  similar 
establishments  at  Anderson,  Ind. ;  Rankin,  Pa. ;  New  Castle,  Pa. ;  Beaver 
•    Falls,  Pa. ;  Braddock,  Pa.,  and  Pittsburgh,  Pa.,  all  of  which  were  reported 
on  strike. 

■  From  the  best  information  at  hand  it  was  learned  that  on  Janu- 
ary fifst  the  union  gave  notice  of  a  demand  for  an  increase  of  wages  of 
7^ .  per  cent.,  scaled  according  to  the  work  of  the  different  employes. 
The  reply  was  not  made  to  the  union,  but  the  company  bulletined  notice 
that  all  of  its  employes  had  received  an  increase  of  seven  per  cent,  from 
the  first  of  the  year.  This,  however,  did  not  make  the  wage  scale  of. 
the  men  in  the  different  mills  equal  and  the  strike  was  declared,  after 
the  company  had  been  given  fifteen  days'  time  to  consider  the  demand. 

The  strike  had  been  in  progress  only  a  few  days  when  a  number 
of  the  men  holding  the  leading  and  best  paying  positions  started  one 
of  the  Cleveland  mills  and  took  the  places  of  those  on  strike.  This 
discouraged  the  men,  and  as  the  fight  would  have  been  a  long  one  with 
the  boss  rollers  making  rods,  it  was  deemed  advisable  to  declare  the- 
strike  off  and  the  men  returned  to  work  January  17th. 


CANTON  AND  MALVERN  F.  B.  P.  COMPANY,  MALVERN. 

On  February  2nd,  the  following  communication  was  referred  to 
this  Board  by  the  Board  of  Public  Works : 

Malvern,  Ohio,   February  1st,   1900. 
Commissioner  of  Public  JVorks.  Columhuj,  Ohio: 

Dear  Sir:  —  Much  dissatisfaction  is  being  had  here  amongst  the  business- 
men and  the  laboring  men  employed  at  the  brick  works  of  the  Canton  and  Malvern 
F.  P.  B.  Co.,  located  at  this  place,  in  regard  to  receiving  their  wages  regular 
once  a  month. 

A  year  or  so  ago  the  workers  refused  to  work  until  they  were  promised  a 
regular  monthly  pay-day,  which  was  granted  —  the  date  being  the  15th  of  each, 
month. 

This  practice  was  then  kept  up  until  a  couple  of  months  ago,  when  now  the 
men  are  compelled  to  wait  until  the  company  gets  ready  or  sees  proper  to  pay 
them,  and  of  course  the  business  men  have  to  wait  on  their  money. 

Up  to  this  date  the  men  have  not  received  the  pay  they  should  have  had 
January  loth,  and  are  beginning  to  think  that  steps  are  being  taken  by  the  company 
to  go  l>ack  to  their  old  way  of  paying,  viz.,  when  they  get  ready,  as  these  works 
run  nearly  two  years  without  any  payday  whatever. 

If  it's  in  your  power  to  compel  them  to  pay  regular  every  two  weeks  or  once, 
a  month,  the  laborers  kindly  ask  you  to  do  so  at  your  earliest  convenience. 

Thanking  you  in  advance,  remain,  Many  Citizens. 
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The  above  request  or  application  to  the  "Commissioner  of  Public 
Works"  was  evidently  intended  for  the  State  Board  of  Arbitration;  it 
was,  however,  indefinite  and  not  specific  as  required  by  the  statute  which 
provides  that  "said  application  for  arbitration  and  conciliation  to  said 
Board  can  be  made  by  either  or  both  parties  to  the  controversy;  and 
shall  be  signed  in  the  respective  instances  by  said  employer  or  by  a 
majority  of  his  employes  in  the  department  of  the  business  in  which 
the  controversy  or  differences  exist,  or  the  duly  authorized,  agent  of  either 
or  both  parties." 

As  will  be  seen  by  this  letter,  the  Secretary  was  unable  to  com- 
municate with  the  aggrieved  parties,  • 

In  order,  however,  to  secure  definite  informaticMi  on  the  subject,  the 
following  letter  was  sent  to  the  Mayor  of  Malvern: 

STATE   OF   OHIO, 

Office  of  State  Board  of  Arbitration. 

Columbus,  February  3d,  1900. 
To  the  Mayor f  or  Justice  df  the  Peace ^  Malvern,  Ohio: 

Dear  Sir  :  —  I  enclose  herewith  copy  of  a  letter  referred  to  this  Board  by  the 
Board  of  Public  Works.  As  you  will  notice,  the  letter  is  signed  "Many  Citizens," 
and  therefore  we  are  unable  to  communicate  directly  with  the  parties.  Had  the 
letter  been  addressed  to  this  Board  and  properly  signed,  there  would  be  no  delay 
in  official  action,  provided  the  case  is  within  our  jurisdiction.  There  need  be  no 
hesitation  on  the  part  of  employers  or  employes  in  signing  letters  addressed  to  this 
Board:  by  so  doing  they  will  insure  an  early  reply  and  prompt  action.  If  the 
employes  of  the  *' Canton  and  Malvern  F.  B.  P.  Company"  desire  the  services  ot 
this  Board,  they,  or  their  agent,  must  present  their  grievances  properly  signed 
as  required  by  law,  otherwise  the  Board  cannot  take  official  action  in  the, matter. 

Enclosed  you  will  find  the  necessary  blank  forms  for  making  application.  I 
also  send  you  under  separate  cover,  a  copy  of  the  law  governing  this  Board  and 
suggest  that  you  hand  the  documents  to  the  parties  interested  and  make  known  to 
them  the  contents  of  this  letter.     Very  respectfully, 

Joseph  Bishop,  Secretary. 

To  the  foregoing  communication  we  received  the  following  reph  : 

Mayor's  Office. 

Malvern,   Ohio,   February  6th,    1900. 
State  Board  of  Arbitration,  Columbus,  Ohio: 

Gents  :  —  Yours  of  late  date  to  hand  and  noted.  Will  say  that  this  is  the 
first  I  knew  of  such  a  letter  being  sent  you  in  regard  to  the  difference  existing  be- 
tween The  Canton  F.  B.  P.  Company  and  their  men,  so  that  I  am  at  a  loss  to 
know  who  to  hand  your  blanks,  law  and  rules  of  procedure  to. 

Of  course  this  company  is  a  little  irregular  in  regard  to  their  pay-day,  but 
I  don't  know  who  the  complainants  are.  Now  from  the  tone  of  this  letter  of 
which  you  enclosed  a  copy,  it  seems  it  is  the  citizens  that  are  largely  making  this 
complaint.  If  they  don't  like  the  company's  way  of  doing  business,  all  they  have 
to  do  is  not  to  deal  with  any  of  them.  I  don't  see  what  obligations  the  company 
is  under  to  the  citizens  or  to  their  men.    I  think  the  company  means  to  do  what 
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is  right  by  them  if  they  will  do  the  same  by  the  company.  I  know  this,  that  the 
company  has  lots  of  trouble  making  their  collections,  which  is  largely  due  to  their 
irregular  pay-days,  and  I  think  the  men  ought  to  be  a  little  lenient. 

Now  as  an  official,  if  you  will  instruct  me  as  to  who  I  shall  hand  your  blanks, 
law  and  rules  of  procedure  to  I  will  be  glad  to  do  so,  as  I  don't  know  who  the 
parties  are  making  this  complaint. 

I  await  your  future  will  in  this  matter.    Yours  respectfully, 

J.  W.  Ulmern,  Mayor  of  Malvern,  Ohio. 

To  the  letter  of  Mayor  Ulmern  we  replied  as  follows : 

STATE  OF  OHIO, 

Office  of  State  Board  of  Arbitration. 

Columbus,  February  7th,  1900. 
Hon.  J.  W.  Ulmern f  Mayor ,  Malvern,  Ohio: 

Dear  Sir:  —  Your  favor  of  the  6th  in  reply  to  our  communication  of  the  3d 
inst^  has  been  received.  In  reply  this  Board  is  not  familiar  with  the  situation  ro 
f erred  to,  neither  do  we  know  the  company  or  any  of  its  employes  and  have  no 
information  as  to  the  relations  between  the  "F.  B.  P.  Company"  and  its  workmen 
except  that  contained  in  the  letter  of  February  1st  from  "Many  Citizens,"  a  copy 
of  which  is  now  in  your  possession. 

As  stated  in  my  recent  letter,    if  the  employers  or  employes  of  your  com-, 
munity  desire  the  services  of  this  Board,  "they  or  their  agents  must  present  their 
grievances    properly   signed    as    required    by    law,"    otherwise    the    Board    cannot 
take  official  action  in  the  matter. 

I  am  unable  to  "instruct  you  as  to  whom  you  shall  give  blanks  and  copy  of 
the  law,  etc.,"  for  the  reason  already  stated  that  we  are  not  acquainted  w^ith  any 
of  the  parties  interested.     Very  respectfully  yours, 

Joseph  Bishop,  Secretary. 

The  mayor  did  not  answer  the  above  letter,  but  on  February  20th 
we  received  the  following: 

Malvern,  Ohio,  February  19,  1900. 

Commissioner  of  Public  Works,  Columbus,  Ohio : 

Dear  Sir  :  —  Some  time  ago  word  was  sent  you  as  to  the  pay-days  of  the 
Canton  and  Malvern  F.  B.  P.  Company.  It  is  now  nearly  five  days  past  the  time 
of  their  regular  established  pay-day  and  the  men  have  not  yet  received  the  wages 
due  them. 

We  do  not  deem  it  necessary  to  inform  you  of  the  much  dissatisfaction  thai 
is  prevailing  amongst  the  laboring  men  and  the  business  men  here,  as  you  can 
imagine  this  to  your  own  satisfaction. 

The  people  here  in  general  unite  in  asking  you  to  do  all  in  your  power  (if  it 
be  so)  to  compel  them  to  establish  a  regular  pay-day  at  least  once  a  month.  This 
would  be  satisfactory  to  all  here. 

Trusting  that  you  will  take  action  upon  this  matter  at  once,  and  thanking 
you  in  advance  for  so  doing,   we  remain,     Truly  yours, 

Many  Citizens. 

No  reply  was  made  to  the  above  communication  for  the  reason 
that  the  subject  received  due  consideration,  in  our  correspondence 
with  the  mayor  of  Malvern.     Being  unable  to  secure  the  necessary  in- 
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formation  to  enable  the  Board  to  deal  with  the  alleged  grievance  as 
required  by  law,  the  Secretary  took  no  further  action  in  the  matter  and 
no  further  complaint  was  made  by  **Many  Citizens." 


COLUMBUS  METAL  MANUFACTURERS,  COLUMBUS. 

On  Thursday  March  ist,  the  Board  was  informed  that  all  union 
machinists  in  the  city  of  Columbus  went  on  strike  for  a  uniform  mini- 
mum rate  of  pay  and  for  the  recognition  of  their  organization. 

Besides  the  members  of  Buckeye  Lodge  No.  55,  L  A.  of  M.,  a 
number  of  non-union  men  also  ceased  work  in  sympathy  with  the  move- 
ment. 

There  was  a  wide  difference  of  opinion  as  to  the  exact  number 
of  men  involved.  The  manufacturers  claimed  that  not  more  than  two 
hundred  and  fifty  men  were  on  strike,  while  the  machinists  declared 
that  twice  that  number  were  affected.  From  the  best  information  avail- 
able the  following  fairly  represents  the  establishments  and  the  number  of 
men  affected : 

JeflFrey  Manufacturing  Company 65 

Columbus  Machine  Company 48 

Case  Manufacturing  Company 40 

Rarig  Manufacturing  Company 34 

Columbus  Watch  Company 12 

Columbus,   Sandusky  and  Hocking  R.  R.  Shops U 

Hallwood  Cash  Register  Company 10 

Weinman    Machine   Company 7 

J.  C.  Hearn 5 

James  G.  Pulling 4 

National    Steel    Company 2 

Total    238 

It  is  possible  that  a  few  more  men  were  out  in  small  shops,  but  not 
•  enough  to  materially  change  the  above  figures. 

As  stated,  the  men  desired  the  recognition  of  their  union  and  a 
uniform  minimum  scale  of  wages.  With  this  end  in  view,  they  sent 
the  following  notice  to  all  employers  of  machinists  in  the  city : 

BUCKEYE  LODGE  NO.  55,   I.  A.  of  M. 

Office  of  Secretary,  877  Livingston  Ave. 

Columbus,  Ohio,  January  19,   1900. 

De.\r  Sir:  —  At  two  o'clock  p.  m.  on  the  first  day  of  February,  1900,  the 
machinists  and  employers  of  machinists  of  this  city,  will  hold  a  conference  in  the 
parlors  of  the  Chittenden  Hotel,  for  the  purpose  of  adjusting  the  scale  of  wages 
and  other  matters  appertaining  to  the  trade. 
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As  any  agreement  made  at  this  conference  will  be  in  force  throughout  the 
city  on  March  1st,  you  are  respectfully  requested  to  be  represented. 

Please  notify  the  above  address  as  soon  as  convenient  who  will  represent 
your  firm.  Respectfully, 

William  Davis,  President 
Joseph  B.  Foster,   Secretary. 

The  above  notice  was  ignored  by  the  manufacturers  and  in  con- 
sequence the  following  agreement  was  submitted  for  their  acceptance 
and  signature: 

INTERNATIONAL  ASSOCIATION  OF  MACHINISTS, 

Buckeye  Lodge  No.  55. 

Columbus,  Ohio,  February  8,  1900. 

The  following  agreement  submitted  by  Buckeye  Lodge  No.  55,  I.  A.  of  M., 

is  hereby  tendered  to   for  your  signature,    same  to  be 

complied  with  on  or  before  February  15,  1900.    Stipulations  in  said  agreement  to 
be  in  effect  on  and  after  March  1st,  1900: 

1.  The  minimum  shall  be  25cts  per  hour. 

2.  All  overtime,  Sundays  and  legal  holidays,  shall  be  paid  for  at  price  and 
one-half,  and  same  not  to  be  compulsory  except  in  case  of  break  down. 

3.  No  more  apprentices  shall  be  hired  until  the  number  shall  have  reached 
the  legal  rate  of  one  for  the  shop  and  one  for  every  five  machinists. 

4.  All  machinists  and  subordinate  foremen  must  have  current  working  cards 
or  permit  obtained  through  the  proper  channels. 

5.  Should  it  become  necessary  to  reduce  the  force,  men  shall  be  given  pref- 
erence according  to  the  length  of  their  service,  but  no  one  shall  be  laid  off  while 
it  is  practical  to  reduce  the  hours  of  labor. 

6.  No  machinist  shall  be  discharged  for  incompetency  after  he  shall  have 
worked  thirty  days. 

7.  All  disputes  shall  be  settled  between  shop  committee  and  management. 
Should  they  fail  to  agree,  then  to  be  referred  to  the  Business  Agent  or  Executive 
Committee  of  local  lodge,  or  Grand  Lodge  officers,  who,  failing  to  agree,  shall 
refer  grievance  to  an  arbitration  committee. 

8.  Fifty-two  hours  shall  constitute  a  week's  work  —  ten  hours  per  day  and 
five  hours  on  Saturday,  provided  if  men  and  management  in  any  shop  agree  to 
work  Saturday  afternoon,  the  five  hours  to  be  paid  at  single  price,  but  the  work- 
ing of  same  not  to  be  compulsory. 

9.  No  man  shall  be  asked  to  run  two  or  more  machines. 
(Signed) 


The  machinists  claimed  that  the  foregoing  agreement  had  been 
signed  by  three  of  the  employers,  while  the  representatives  of  the  Metal 
Manufacturers'  Association  were  equally  positive  that  none  of  their  mem- 
bers had  agreed  to  the  proposed  terms. 

On  March  3rd  two  members  of  the  Board  called  on  the  Committee 
of  the  union  and  also  visited  the  representative  of  the  employers  and 
3   Bd.  op  Arb. 
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offered  their  services  to  arrange  a  friendly  meeting  between  the  parties 
with  a  view  to  a  settlement.  This  offer  of  mediation  was  not  at  first 
acceptable  to  either  side;  each  preferred  to  conduct  its  aflFairs  in  its 
own  way  and  expressed  the  feeling  that  the  opposite  party  would  soon 
recede  from  its  position.  Yielding  to  the  repeated  solicitation  of  the 
Board,  the  representative  of  the  machinists  sent  the  following  request 
to  the  employers: 

INTERNATIONAL  ASSOCIATION  OF  MACHINISTS,  BUCKEYE  LODGE 

NO.  55. 

I  Office  of  Secretary,  877  Livingston  Ave. 

Columbus,  Ohio,  March  3d,  1900. 
Mr,  H.  G,  Simpson ,  Secretary  Metal  Manufacturers  Association : 

Deak  Sir  :  —  Inasmuch  as  the  Machinists'  Union  have  never  received  any  ofl&- 
cial  notice  as  to  the  existence  of  a  Metal  Manufacturers  Association,  and  having 
been  informed  by  individuals  who  state  they  are  members  of  the  Metal  Manu- 
facturers Association  and  accepting  through  this  channel  the  knowledge  that  such 
an  organization  does  exist. 

Therefore  we,  as  the  Executive  Committee  of  Buckeye  Lodge  No.  55,  I.  A. 
of  M.,  do  hereby  extend  to  the  Executive  Committee  of  the  Metal  Manufacturers 
Association  of  the  city  of  Columbus  a  cordial  invitation  to  meet  in  conference  at 
any  time  and  place  that  will  be  convenient  to  your  Association. 

Very  respectfully, 
Wm.  Davis,  Chairman  Executive  Committee. 

Columbus  Metal  Manufacturers  Association. 

Columbus,  Ohio,  March  5,   1900. 
JVm,  Davis,   Chairman  Executive  Committee,  City: 

Dear  Sir:  —  Replying  to  your  communication  of  March  3d,  I  have  to  say 
that  the  Executive  Committee  of  the  Columbus  Metal  Manufacturers  Association 
has  decided  to  grant  your  committee  the  interview  you  ask.  Inasmuch  as  the 
regular  meeting  of  the  Association  will  not  be  held  until  the  evening  of  Tuesday 
the  6th  inst.,  no  time  could  be  saved  by  holding  conference  before  that  date.  Your 
committee  may  therefore  call  at  the  office  of  the  P.  Hayden  Foundry  and  Ma- 
chine Co.,  northeast  corner  of  Broad  and  Scioto  streets,  promptly  at  4  o'clock 
standard,  on  the  afternoon  of  Tuesday,  March  6th,  when  the  committee  of  the 
Association  will  be  present  ready  for  the  conference. 

Please  acknowledge  receipt  of  this.  Respectfully, 

H.  G.  SiMPSOK,  Secretary. 

The  conference  was  held  at  the  time  and  place  appointed.  Both 
sides  were  fully  represented  and  freely  discussed  all  matters  of  difference, 
but  were  unable  to  reach  an  understanding.  During  the  progress  of 
the  meeting  the  men  presented  the  following  revised  proposition: 
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Agreement  between and of  the 

International  Association  of  Machinists. 

Date 

1.  The  minimum  rate  of  pay  for  machinists  shall  be  25cts  per  hour.    *" 

2.  All  9vertime,  Sundays  and  holidays,  shall  be  paid  for  at  price  and  one- 
half.  Legal  holidays  shall  consist  of  New  Year's  Day,  Washington's  Birthday, 
Decoration  Day,  July  4th,  Labor  Day,  Thanksgiving  Day  and  Christmas  Day. 

3.  The  employment  of  apprentices  shall  be  in  accordance  with  the  constitu- 
tion of  the  International  Association  of  Machinists,  viz:  One  apprentice  to  each 
shop  irrespective  of  the  number  of  machinists  employed  and  one  to  every  five 
machinists  thereafter. 

It  is  agreed,  however,  that  in  shops  where  the  number  of  apprentices  now 
employed  exceed  the  above  ratio,  no  more  boys  shall  be  employed  until  the  num- 
ber shall  have  been  reduced  to  the  constitutional  lijnit. 

4.  All  machinists  shall  have  current  working  cards  of  the  International  As- 
sociation of  Machinists. 

6.  When  necessary  to  reduce  the  force  of  employes  on  account  of  slackness 
of  work,  the  company  hereby  agrees  that  employes  who  have  been  laid  off  will  be 
given  first  opportunity  for  re-employment,  seniority  and  proficiency  to  govern. 

6.  In  case  of  a  grievance  arising,  the  company  to  receive  a  committee  of 
their  employes  to  investigate,  and,  if  possible,  affect  settlement.  If  no  adjust- 
ment is  reached,  the  case  shall  be  referred  to  the  company  and  the  executive  offi- 
cers of  Buckeye  Lodge  No.  55,  I.  A.  of  M.,  if  no  satisfactory  settlement  is  agreed 
upon,  the  whole  subject  matter  shall  be  submitted  to  a  board  of  arbitration  of  five 
persons;  two  to  be  selected  by  each  party  to  this  contract.  The  four  so  selected 
shall  choose  a  fifth  arbitrator,  and  the  decision  reached  by  said  board  shall  be 
binding  upon  both  parties. 

7.  It  is  hereby  agreed,  when  working  hours  can  be  mutually  arranged  by 
both  parties  to  this  contract,  that  Saturday  afternoon  shall  be  considered  a  half 
holiday. 

8.  Thirty  days'  notice  shall  be  given  prior  to  March  1st,  1901,  by  one  party 
of  this  agreement  to  the  other  for  any  change  desired  in  agreement  or  renewal  ot 
the  same. 

Signed  for 


Signed  for. 


A  meeting  of  the  Manufacturers'  Association  was  held  after  the 
adjournment  of  the  conference  and  by  unanimous  vote  rejected  the  above 
agreement.  The  action  of  the  employers  gave  rise  to  the  following 
correspondence  which  explains  itself : 

Columbus  Metal  Manufacturers  Association. 

Columbus,  Ohio,  March  7th,  1900. 

Mr.  IVm.  Davis,  Chairman  Executive  Committee  Machinists  Union y  Trades  Labor 

Assembly  Hall,  Columbus    Ohio: 

Dear  Sir:  —  At  the  regular  meeting  of  the  Columbus  Metal  Manufacturers 
Association  last  night,  action  was  taken  upon  the  new  proposition  submitted  at  the 
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conference  yesterday  by  Mr.  O'Connell  and  your  committee,  and  the  Secretary 
was  instructed  to  notify  you  of  the  following  statement  and  resolution  which  was 
unanimously  adopted: 

I;i  your  first  paragraph  you  set  a  minimum  price  of  25cts  per  hour,  regard- 
less of  the  ability  of  the  workmen.  We  are  willing  to  pay  the  amount  asked  to 
men  who  are  competent  in  their  line  and  who  apply  themselves  to  our  best  inter- 
ests, setting  every  man's  wages  according  to  results  obtained  from  each  individual. 

In  your  second  paragraph  you  ask  for  one  and  one-half  time  for  all  over- 
time. This,  in  a  great  many  cases  would  be  a  direct  loss  to  the  employer  as  prac- 
tically all  contracts  are  taken  at  a  fixed  price  and  figured  on  a  basis  of  10  hours 
single  price  work,  and  therefore  no  extra  charges  can  be  made  against  the  pur- 
chaser, and  any  extra  cost  to  the  employer  is  a  loss.  However,  we  feel  that  10 
hours  work  is  about  all  a  man  can  stand  and  as  justice  to  himself  and  employer, 
and  therefore  when  it  should  become  necessary  from  time  to  time  to  accommodate 
a  customer,  we  think  employes  should  receive  time  and  a  quarter  for  all  over  10 
hours  work. 

As  to  the  third  paragraph,  we  reserve  the  right  to  employ  as  many  appren- 
tices as  our  business  demands. 

As  to  your  fourth  paragraph,  no  discrimination  will  be  made  as  between 
union  and  non-union  labor.  Any  other  course  of  action  would  be  in  violation  of 
the  constitution  of  the  United  States. 

Your  fifth  paragraph  says,  "When  necessary  to  reduce  the  force  of  em- 
i^ioyes  on  account  of  slackness  of  work,  the  company  hereby  agrees  that  employe* 
who  have  been  laid  oflF,  will  be  given  first  opportunity  for  re-employment,  seniority 
and  proficiency  to  govern."    This  is  not  objectionable. 

As  to  your  sixth  paragraph,  there  is  no  occa«ion  for  a  dispute.  If  any 
grievances  should  arise  they  will  be  dealt  with  in  a  fair  and  just  manner  by  the 
employer. 

The  seventh  paragraph  provides,  that  when  working  hours  can  be  mutually 
arranged  by  both  parties  to  this  contract,  that  Saturday  afternoons  shall  be  con- 
sidered half  holidays.  We  concede  to  this  clause,  subject  to  the  will  of  the  ma- 
jority of  the  men  in  each  shop. 

We  wish  to  say  further  that,  when  it  is  practicable  for  one  man  to  operate 
one  or  more  machines,  or  to  do  other  work  while  his  machine  is  running,  he  fs 
expected  to  do  so,  but  it  is  not  the  sense  of  this  article  to  burden  the  employes 
with  hardships  but  simply  to  keep  him  employed,  as  he  is  paid  for  his  time  during 
working  hours. 

Resolved,  That  the  revised  agreement  presented  by  the  Executive  Committee 
of  the  Machinists  Union  is  of  such  a  character  that  it  cannot  be  acceded  to;  that 
all  employers  construe  the  action  of  their  men  in  going  out  as  resigning  their  posi- 
tions. Individual  applications  of  these  men  for  positions  will  be  considered  if 
made  on  or  before  Monday,  March  12th.    Respectfully, 

H.  G.  Simpson,  Secretary. 

Buckeye  Lodge  No.  55, 

Columbus,  Ohio,  March  7th,  1900. 
Mr.  H.  G  Simpson,  Secretary  Metal  Manufacturers  Association: 

I>ear  Sir  :  —  Your  favor  of  the  7th  inst.  at  hand.  We  regret  very  much  that 
you  could  not  concur  in  our  views  of  the  agreement. 

We  herewith  invite  as  the  Executive  Committee  of  the  I.  A.  of  M.  another 
conference  with  the  Executive  Committee  of  the  Metal  Manufacturers  Association 
at  any  time  and  place  convenient  to  you.  Respectfully, 

Wm.  Davis,  Chairman  Executive  Committee. 
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Columbus  Metal  Manufacturers  Association. 

Columbus,  Ohio,  March  8,  1900. 

IVm.  Davis f  Chairman  Executive  Committee,   Trades  and  Labor  Assembly  Hallf 

City: 

Dear  Sir  :  —  Replying  to  your  communication  of  the  7th  inst.  the  Executive 
Committee  of  the  Columbus  Metal  Manufacturers  Association  has  instructed  me  to 
say  that  we  will  grant  the  interview  requested,  upon  conditions  that  there  will  T)c 
present  at  the  conference  of  the  two  Executive  Committees  two  ex-employes  from 
each  shop,  to  be  invited  by  the  proprietors  of  the  respective  shops;  said  men  to  be 
from  among  those-  who  are  now  on  strike. 

If  this  meet  your  views  and  we  are  advised  of  your  acceptance  by  10  a.  m. 
Friday  the  conference  will  be  held  at  the  office  of  the  Hayden  Foundry  Company  at 
10  o'clock  a.  m.  standard,  on  Saturday  the  10th  inst. 

Respectfully, 

H.  G.  Simpson,  Secretary. 

Send  answer  to  me  direct. 

Buckeye  Loixje  No.  55,  I.  A.  of  M. 

Columbus,  Ohio,  March  9th,  1900. 
Mr.  H.  G.  Simpson,  Secretary  Metal  Manufacturers  Association: 

Dear  Sir  :  —  Replying  to  your  communication  of  the  8th  inst.  will  say  we  will 
meet  you  in  conference  upon  the  condition  that  the  two  employes  selected  by  the 
employers  from  each  shop  be  members  of  Buckeye  Lodge  No.  55,  I.  A.  of  M. ; 
and  we  also  desire  the  privilege  of  selecting  two  representative  stockholders  from 
the  various  concerns  interested  to  be  present  to  an  open  and  full  discussion  of  all 
grievances  now  existing  between  the  Metal  Manufacturers  Association  and  the  I. 
A.  of  M.  '  Yours  respectfully, 

Wm.  Davis,  Chairman  Executive  Committee. 

P.  S. — We  desire  your  reply  by  3  p.  m.  today,  standard  time. 

Columbus  Metal  Manufacturers  Association. 

Columbus,  Ohio,  March  9th,  1900. 

Mr.  William  Davis,  Chairman  Executive  Committee  I.  A.  of  M.,  Trades  and  Lop  or 
Assembly  Hallf  City: 

Dear  Sir  :  —  Yours  of  March  9th  received.  Our  Executive  Committee  in- 
structed me  to  say  that  they  must  stand  by  their  action  of  yesterday  as  outlined  in 
my  reply  to  yours  asking  for  a  second  conference. 

I  was  also  instructed  to  say  that  this  must  be  accepted  before  5  o'clock  today 
or  there  will  be  no  conference  tomorrow  as  agreed  upon  in  the  action  of  yesterday. 

Yours  respectfully, 

H.  G.  Simpson,  Secretary. 

This  terminated  all  neg-otiations  for  the  time  being.  The  strike  con- 
tinued without  any  material  change  in  the  general  situation  until  March 
13th,  when  the  employers  sent  the  following  communication  to  the  men: 
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Columbus  Metal  Manufacturers  Association. 

Columbus,  Ohio,  March  13th,  1900. 

Mr.    William  Davis,    Chairman   Executive   Committee  Machinists   Union,    Trades 

and  Labor  Assembly  Hall    City.: 

Dear  Sir  :  — •  Enclosed  you  will  find  a  statement  adopted  by  the  Columbus 
Metal  Manufacturers  Association  at  their  meeting  last  night  as  a  public  announce- 
ment of  the  Association's  position. 

I  have  been  instructed  to  forward  this  copy  to  you  and  to  state  that  the  As- 
sociation has  resolved  to  deal  only  with  individuals  in  the  matter  of  employment  of 
machinists,  and  that  this  statement  contains  the  ultimatum  of  the  Association. 

Yours  respectfully, 

H.  G.  Simpson,  Secretary, 

The  following  is  the  statement  referred  to  in  the  foregoing  letter 
of  Mr.  Simpson : — 

STATEMENT. 

1.  We  will  pay  to  competent  machinists  a  minimum  rate  of  twenty-five  cents 
per  hour  unless  working  by  the  piece,  prices  for  which  are  to  be  mutually  agreed 
upon. 

2.  We  will  pay  time  and  a  quarter  from  6  to  10  p.  m.  Time  and  a  half 'wfll 
be  paid  after  lu  p.  m.,  Sunday,  Labor  Day,  July  4th  and  Christmas  Day. 

3.  We  will  give  apprentices  who  may  be  indentured  by  parents  or  guardians 
to  serve  the  full  apprenticeship  period  of  four  years,  every  advantage  to  learn  the 
trade. 

4.  As  heretofore,  we  will  make  no  discrimination  in  the  hiring  of  union  or 
non-union  men  asking  for  employment. 

5.  When  necessary  to  reduce  the  force  on  account  of  slackness  of  work,  we 
will,  when  engaging  men,  follow  our  usual  custom  of  giving  preference  to  former 
efficient  and  trusted  employes. 

6.     Any  employe  having  a  grievance  will  always  be  at  liberty  to  make  it  known, 
and  the  endeavor  will  be  made  to  adjust  the  same  in  a  satisfactory  manner. 

7.  When  working  hours  can  be  mutually  arranged  between  employer  and  em- 
ployes, Saturday  afternoons  may  be  a  half  holiday. 

The  above  will  govern  in  the  relations  between  employers  and  their  employes 
in  all  cases.  Recent  employes  are  invited  to  apply  for  positions  and  in  all  cases 
where  their  places  have  not  been  filled  they  may  be  reinstated.  The  Association 
has  resolved  that  employers  will  only  deal  with  individuals  in  engaging  machinists. 

This  action  on  the  part  of  the  Manufacturers'  Association  aggra- 
vated the  situation.  The  Board  renewed  its  efforts  to  reconcile  matters 
and  again  succeeded  in  bringing  the  parties  together,  as  will  be  seen 
by  the  following  correspondence: 

March  22d,   1900. 
Mr.  C.  D.  Hudgens,  President  Metal  Manufacturers  Association : 

Dear  Sir: — Mr.  Joseph  Bishop,  Secretary  of  the  State  Board  of  Arbitration, 
urges  the  committee  of  the  Machinists  Union  to  extend  an  invitation  to  your  com- 
mittee to  meet  in  conference,  and  assures  us  that  if  such  request  is  made  it  will 
meet  with  favorable  consideration. 
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Yielding  to  Mr.  Bishop*s  request,  we,  therefore,  invite  you  to  meet  our 
committee  with  a  view  of  endeavoring  to  reach  a  friendly  settlement  of  existing 
difficulties.  Yours  respectfully, 

William  Davis, 
Chairman  Executive  Committee. 

To  this  letter  Mr.  Hudgens  made  the  following  reply: 

March  22d,   1900. 
William  Davis,  President  Buckeye  Lodge  No.  55,  /.  A.  of  M.: 

Dear  Sir:  —  Mr.  Joseph  Bishop  Secretary  of  the  State  Board  of  Arbitration, 
has  just  delivered  to  me  an  application  for  anotjier  conference  with  the  executive 
committee  of  the  Columbus  Metal  Manufacturers  Association^  and  as  he  has  urged 
our  committee  to  favorably  consider  tLc  application  for  a  conference  that  was  made, 
we  will  therefore  meet  you  at  a  time  and  place  of  which  I  will  notify  you  as  soon 
as  an  opportunity  of  communication  with  the  various  members  of  our  commfttee 
and  making  the  necessary  arrangements  for  such  meeting  presents  itself. 

Yours  respectfully, 

C.  D.  Hudgens, 
President  Columbus  Metal  Manufacturers  Assn. 

As  a  result  of  the  persistent  efforts  of  the  Board  the  representa- 
tives of  the  manufacturers  and  the  machinists  again  met  in  friendly 
conference.  The  first  meeting  was  held  on  March  23rd,  and  continued 
from  time  to  time  until  Thursday  the  29th,  when  the  following  agree- 
ment was  entered  into : — 

Columbus,  Ohio,  March  29th,  1900. 

Agreement  between  the  Columbus  Metal  Manufacturers  Association  and  the 
International  Association  of  Machinists,  Buckeye  Lodge  No.  55,   Columbus,   Ohio. 

1.  Minimum  rate  of  pay  for  machinists  shall  be  25  cents  per  hour  unless 
working  by  the  piece,  prices  for  which  are  to  be  mutually  agreed  upon  between  the 
employer  and  the  employe.  The  rate  for  tool  makers  and  die  sinkers  shall  be  30 
cents  per  hour.  Machinists  employed  in  tool  rooms  of  machine  shops  not  to  be 
considered  as  tool  makers  and  die  sinkers. 

2.  All  overtime  from  6  to  10  p.  m.  shall  be  paid  for  at  time  and  one-quarter. 
All  overtime  from  10  p.  m.,  also  on  Sunday,  Labor  Day,  Thanksgiving,  and 
Christmas  Days,  shall  be  paid  for  at  time  and  one-half! 

3.  In  the  employment  of  indentured  apprentices  one  shall  be  allowed  to  the 
shops  and  one  to  every  five  machinists  or  fraction  of  five.  The  compensation  for 
said  apprentices  shall  be  in  accordance  with  the  scale  established  by  the  Interna- 
tional Association  of  Machinists  as  follows:  50  cents  per  day  for  the  first  year,  75 
cents  per  day  for  the  second  year,  $1.00  per  day  for  the  third  year,  and  $1.25  per 
day  for  the  fourth  year.  It  is  agreed,  however,  that  in  shops  where  the  number 
of  apprentices  now  employed  exceeds  the  above  ratio  no  more  apprentices  shall  be 
indentured  until  the  number  shall  have  been  reduced  to  the  above  limit. 

4.  In  employing  machinists  no  discrimination  shall  be  made  between  union 
and  non-union  men. 

5.  When  necessary  to  reduce  the  force  employed  it  is  agreed  that  when  re- 
engaging men  the  preference  shall  be  given  to  former  efficient  employes. 

6.  In  case  of  a  grievance  arising  employers  agree  to  receive  a  committee  ot 
their  employes  to  investigate  and  endeavor  to  effect  a  settlement.     One-half  of  said 
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committee  is  to  be  selected  by  employers  and  the  other  half  by  employes ;   the  latter 
may  be  members  of  the  shop  committee. 

7.  It  is  agreed  that  when  working  hours  can  be  mutually  arranged  between 
employers  and  employes,  Saturday  afternoon  may  be  a  half  holiday. 

8.  Machinists  recently  employed  will  be  re-employed. 

9.  Such  employes  as  are  capable  of  doing  work  not  requiring  the  skill  of 
machinists  shall  not  be  affected  by  this  agreement. 

10.  It  is  expressly  agreed  that  if  any  employe  is  found  guilty  of  interfering 
or  annoying  in  any  way,  union  or  non-union  employes  such  act  will  make  the  of- 
fender subject  to  immediate  discharge. 

11.  Employes  shall  be  governed  by  the  rules  regulating  and  governing  the 
management  of  individual  shops,  the  same  being  made  part  of  this  contract. 

12.  This  agreement  shall  remain  in  force  until  January  1st,  1901,  and  any 
desire  by  either  party  to  change,  renew,  or  discontinue  the  same  shall  give  notice 
thereof  within  thirty  days  prior  to  the  expiration  of  this  agreement. 

Signed  for  Columbus  Metal  Manufacturers  Assn:  y 

By  C.  D.  HuDGENS,  Pres. 
Signed  for  Buckeye  Lodge  No.  55,  I,  A.  of  M.: 

By  William   Davis,   Pres. 
Witnesses : 

R.  M.  Weaver. 
C  M.  Wing. 

On  the  resumption  of  operations  by  the  Columbus  Machine  Company 
the  general  superintendent  submitted  the  following  code  of  rules  to  govern 
the  shop: 

Shop  Rules  and  Regulations  of  the  Columbus  Machine  Company,  Columbus, 
Ohio.     Shop  Rules  and  Regulations: 

1.  The  works  shall  be  run  on  standard  time. 

2.  The  hours  of  labor  shall  be  from  6:30  to  11:30  a.  m.,  and  from  12:30  to 
5:30  p.  m.,  except  when  it  is  arranged  to  make  Saturday  afternoon  a  half  holiday, 
in  which  case  the  hours  of  labor  shall  be  from  6:30  to  11:30  a.  m.,  and  from  12:00 
to  5 :30  p.  m. 

3.  Employes  shall  be  paid  by  the  hour  except  when  working  on  piece  work 
or  where  specified  duties  are  to  be  performed. 

4.  The  whistle  will  be  sounded  ten  minutes  prior  to  the  commencement  of 
work  and  at  the  time  of  commencement  and  quitting  work. 

5.  Each  employe  must* have  on  his  overalls  and  be  at  his  post  ready  to  begin 
work  when  the  second  whistle  blows. 

6.  Taking  off  overalls  and  washing  up  before  the  whistle  blows  for  quitting  is 
strictly  prohibited. 

7.  Blacksmith  helpers  must  be  on  hand  and  have  their  fires  built  and  ready 
for  work  when  the  whistle  blows. 

8.  All  employes  must  check  in  between  the  first  and  second  whistles  at 
morning  and  noon,  also  when  leaving  the  shop.  Otherwise  it  will  mean  a  loss  of 
time  to  them. 

9.  Employes  coming  into  the  works  late  will  not  be  permitted  to  commence 
work  until  the  next  working  hour. 
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10.  Employes  desiring  to  be  absent  will  notify  the  foreman  of  their  respect- 
ive department  at  least  twenty- four  hours  in  advance,  and  when  unexpectedly  de- 
tained from  work  notice  to  that  effect  must  be  sent  immediately. 

11.  The  regular  pay-days  will  be  on  the  4th  and  18th  of  each  month,  the 
wages  being  made  up  to  the  first  and  15th  of  that  month. 

12.  Employes  must  not  be  called  to  the  office  except  in  case  of  necessity. 

13.  Any  conversation  between  employes  not  necessary  in  carrying  out  their 
respective  duties,  also  reading,  whistling  or  any  conduct  but  strict  attention  to 
work  is  prohibited, 

14.  Any  employe  leaving  his  machine  or  place  of  work  for  any  purpose,  ex- 
cept as  it  relates  to  the  particular  work  he  is  doing,  is  prohibited. 

15.  Each  employe  will  see  that  the  bench,  tools  and  machine  used  by  him 
are  kept  clean  and  in  proper  order,  and  when  in  need  of  repair  will  report  same 
to  his  foreman. 

16.  Employes,  injuring  tools  or  machines,  spoiling  work  or  material  through 
their  own  carelessness  or  incompetency,   will  be  responsible  for  the  same. 

17.  Any  employe  who  spends  more  than  five  minutes  at  the  water  closet,  or 
is  found  there  within  an  hour  after  the  whistle  blows,  will  be  subject  to  discharge. 

18.  Violation  of  any  of  the  above  rules  renders  the  employe  subject  to  dis- 
charge. 

19.  Each  employe  accepts  his  employer,  so  long  as  he  remains  in  his  service, 
as  the  sole  judge  of  the  value  of  his  services  and  the  wages  to  be  paid  therefor. 

20.  Foremen  are  expected  to  be  in  their  places  promptly,  and  are  held  re- 
sponsible for  the  enforcement  of  these  regulations. 

21.  These  regulations  are  considered  a  part  of  the  agreement  with  the  In- 
ternational Association  of  Machinists,  as  well  as  with  individual  employes,  and 
my  signature  hereto  certifies  my  acceptance  of  these  conditions. 

The  machinists  refused  to  work  under  the  above  rules,  declaring 
they  were  not  only  unreasonable,  but  in  violation  of  the  settlement- 
agreement  entered  into  between  the  Columbus  Metal  Manufacturers'  As- 
sociation and  Buckeye  Lodge  No.  55,  I.  A.  of  M. 

Another  strike  being  imminent  in  this  shop,  the  company  withdrew 
or  modified  the  objectionable  rules  so  as  to  conform  to  the  general  cus- 
tom in  similar  establishments. 


MARCUS  FEDER'S  CIGAR  FACTORY,  CLEVELAND. 

On  March  13th  the  Board  received  a  communication  from  the  Forest 
City  Local  National  Stogie  Makers'  Union,  requesting  its  services  in 
adjusting  a  strike  at  the  cigar  factory  of  Marcus  Feder. 

Your  representative  visited  Cleveland  and  upon  inquiry  learned  that 
the  strike  was  inaugurated  on  February  9th,  and  although  the  movement 
had  been  going  on  for  almost  five  weeks,  it  was  being  conducted  so 
quietly  that  the  general  public  was  not  aware  of  the  situation. 

The  men  claimed  that  during  the  year  1900  there  was  general  dis- 
satisfaction among  the  hands  and  that  a  number  of  them  had  left  the 
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factory  on  account  of  the  company  collecting  stogies  to  replace  the 
shortage  discovered  after  the  goods  reached  the  packing  room;  that 
about  January  ist  the  foreman  proposed  to  the  men  that  if  they  would 
bundle  their  work  lOO  stogies  in  a  bundle,  he  would  be  responsible  for 
all  shortage;  that  the  men,  desiring  to  promote  more  friendly  relations 
with  the  company,  accepted  the  proposition  of  the  foreman  and  at  once 
commenced  to  bundle  their  work ;  that  notwithstanding  the  arrangement 
between  the  men  and  the  foreman  as  to  the  bundling  of  the  work  and  re- 
sponsibility for  shortage,  the  company  did  on  February  6th  demand  522 
stogies;  that  the  shop  committee  called  the  attention  of  the  foreman 
to  the  agreement  and  demanded  its  observance,  but  he  refused  to  carry 
out  its  provisions  and  thereupon  the  men  refused  to  supply  the  alleged 
shortage  of  522;  that  on  February  9th  the  company  posted  the  follow- 
ing notice  in  the  factory: 

"On  and  after  February  9th,  this  will  be  an  open  shop.  No  commit* -,6  will  be 
entertained.     Only  individuals  will  be  allowed." 

That  this  notice  caused  a  lockout  which  was  immediately  followed 
by  an  organization  of  the  bunchers  and  rollers  representing  several  of 
of  the  leading  cigar  factories,  including  the  employes  of  Marcus  Feder, 
ail  of  whom  had  demanded  an  increase  of  from  twenty-five  to  fifty 
cents  per  thousand  for  making  stogies;  that  the  company  refused  this 
demand  and  declared  its  intention  to  adhere  to  the  notice  of  February  9, 
and  ignore  the  union  and  its  representatives  and  deal  only  with  indi- 
viduals; that  the  men  had  frequently  requested  a  conference  for  the 
purpose  of  adjusting  the  controversy  on  a  fair  basis  and  still  desired  a 
meeting  for  that  purpose. 

Mr.  Feder  stated  that  prior  to  the  strike  he  had  always  treated  his 
employes  with  proper  consideration  and  that  his  factory  was  provided 
with  every  facility  for  the  comfort  and  convenience  of  employes  and 
the  conduct  of  the  business;  that  prior  to  establishing  the  rule  re- 
quiring the  men  to  make  up  shortage,  the  hands  were  indiflterent  or 
careless,  not  only  as  to  the  character  of  their  work,  but  also  as  to  th? 
actual  number  of  stogies  made ;  that  as  a  matter  of  self -protection  he 
was  forced  to  collect  shortage  or  suffer  serious  loss ;  that  about  the  first 
of  the  year  he  proposed  that  if  the  men  would  deal  fairly  with  him 
and  bundle  their  work  he  would  dispense  with  the  custom  of  collect- 
ing shortage;  that  after  operating  under  the  new  rule  for  several  weeks 
he  discovered  that  all  bundles  did  not  contain  100  stogies  and  therefore 
he  was  again  compelled  to  collect  shortage;  that  the  organization  of  the 
cigarmakers  was  unreasonable  and  established  arbitrary  rules,  thereby 
rendering  it  not  only  difficult  but  unprofitable  to  continue  in  business; 
that  he  had  determined  to  operate  an  open  shop,  hire  and  discharge 
workmen  as  he  desired,  without  dictation  from  any  person  or  union, 
ignore  all  committees  and  officials  of  labor  organizations  and  in  a  general 
way  manage  his  business  in  his  own  way. 
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The  Secretary  endeavored  to  dissuade  Mr.  Feder  from  following, 
the  course  above  indicated,  knowing  full  well  that  it  tended  to  widen 
the  breach  between  him  and  his  employes.  It  was  also  shown  to  him 
that  his  old  hands  desired  to  meet  him  with  a  view  of  adjusting  the 
trouble  and  that  a  conference  with  the  committee  would  lead  to  an  ac- 
ceptable scale  of  wages;  the  modification  of  any  unfair  rules  or  customs 
c  I  the  factory  and  in  a  general  way  would  promote  friendly  relations 
and  result  in  operating  his  establishment  to  the  entire  satisfaction  of  all 
concerned. 

Repeated  efforts  were  made  in  this  direction  but  without  avail.  Mr. 
Feder  was  firm  in  the  stand  he  had  taken  and  would  not  entertain  any 
reason  or  argument  to  the  contrary.  The  men  were  equally  determined 
that  he  should  deal  with  them  as  union  men  and  negotiate  with  the 
committee  representing  their  organization;  and  as  neither  side  would 
make  any  concession  the  secretary  was  unable  to  reconcile  their  dif- 
ferences. The  trouble  continued  for  several  weeks  when  we  were  in- 
formed tl?at  the  company  secured  new  hands  and  the  strike  was  prac- 
tically, at  an  end. 


THE  STIRLING  COMPANY,  BAKBERTON. 

On  May  loth  the  following  notice  was  received : — 

Barberton,  Ohio,   May  9th,  1900. 
State  Board  of  Arbitration ^   Columbus,   Ohio: 

Gentlemen:  —  As  Mayor  of  Barberton,    Ohio,    I  take  the  liberty  to  notify 
you  officially  that   a   strike   is  on   in  our  town  by   the  employes   of   the   Stirling 
Boiler  Co. ,  and  wish  you  would  give  it  your  immediate  attention. 
I  do  this  as  required  by  the  statute.  Yours  truly, 

John  McNamara,   Mayor. 

The  Secretary  visited  Barberton  and  upon  investigation  found  about 
300  men  on  strike,  all  of  whom  were  employed  in  the  boiler  works.  In- 
quiry disclosed  the  fact  that  for  some  time  preceding  the  strike  the 
men  had  been  dissatisfied  with  their  pay  and  desired  an  increase,  which 
was  made  known  to  the  company  in  the  following  written  notice: 

American  Federation  of  Labor.  April  21,  1900. 

That  all  work  paying  at  present  one  dollar  and  fifty-five  cents  ($1.55)  or  less, 
be  increased  twenty-five  cents  (25cts)  per  day. 

That  all  work  paying  more  than  one  dollar  and  fifty-five  cents  ($1.55)  and 
less  than  one  dollar  and  seventy-five  cents  ($1.75)  be  increased  twenty  cents  (20 
cents)  per  day. 

That  all  work  paying  one  dollar  and  seventy-five  cents  ($1.75)  or  more  per 
day,  be  increased  fifteen  (15  cents)  per  day. 

Demand  to  be  conceded  by  May  the  first  or  men  will  refuse  to  work. 

Chas.  H01.ZBACH, 
Harrison  Wells, 
Fred  Holzbach, 

Committee. 
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Two  days  later  the  men  and  the  superintendent  held  a  conference 
but  were  unable  to  agree.  It  was  stated  by  the  company  and  under- 
stood by  the  men,  that  due  consideration  would  be  given  to  their  demand 
and  a  final  answer  be  given  them  on  May  4th. 

This  did  not  satisfy  the  men,  they  became  more  restless  and  on 
April  30th,  renewed  their  demand  for  an  increase  in  wages  and  again 
gave  notice  of  their  determination  to  strike  on  May  ist  unless  the  com- 
pany granted  the  desired  advance.  The  situation  continued  without  change 
until  May  1st  when  about  300  men  in  the  boilermaking  department  ceased 
work,  to  enforce  their  demand  of  April  21st. 

On  May  4th  the  superintendent,  for  the  company,  handed  the  men  the 
following  communication : 

The  Stirling  Company. 

.  Barberton,  Ohio,  ^lay  4th,  1900. 
To  the  Committee  Representing  Stirling  Employes ^  Connected  with  the  A.  F,  of  L. : 
Gentlemen  :  —  Replying  to  your  demands  as  indicated  in  your  written  com- 
munication of  recent  date,  and  to  the  interview  had  at  that  time,  would  state  that 
the  Stirling  Company  has  given  the  matter  due  consideration,  and  in  keeping  with 
my  promise  to  reply  to  your  letter  on  the  4th,  T  submit  the  following  rates  as 
being  the  basis  on  which  the  Stirling  Company  is  willing  to  enter  into  an  agree- 
ment for  a  period  ending  January  1st,  1901: 

Yard  and  all  unassorted  labor  outside  of  the  shops 14      cts  per  hr 

Shop  helpers  not  hereafter  named 14^4  cts  per  hr 

Punch  and  rol)  helpers 15      cts  per  hr 

Bull  machine  helpers 15}<2  cts  per  hr 

Heading  up  gang  helpers 15J^  cts  per  hr 

Holders    on    W/i  cts  per  hr 

Snap  helpers    llVi  cts  per  hr 

Flange   fire   helpers 16J^  cts  per  hr 

Testing  gang  helpers 14J^  cts  per  hr 

Tube  bending  machine  helpers 14^2  cts  per  hr 

Drill  press  men  who  are  running  reamers  continuously.  ..17^  cts  per  hr 
Drill  press  men  who  are  reaming  occasionally  and  doing 

general  work  IQVi  cts  per  hr 

Blacksmith    shop    strikers 16^  cts  per  hr 

Front  fitting  up  shop  helpers 15      cts  per  hr 

Machine    shop    helpers 145^  cts  per  hr 

Foundry    helpers    15      cts  per  hr 

Casting   cleaners    15^  cts  per  hr 

Large   punch    men 20      cts  per  hr 

All  other  rates  to  remain  as  they  are  today. 

The  Company  to  reserve  the  right  (1st)  to  pay  any  individual  for  superior 
merit  and  diligence  higher  rates  than  specified  herein  without  thereby  affording 
any  man  in  the  same  class  a  basis  for  claiming  a  corresponding  advance;  (2d)  to 
advance  individuals  from  one  class  to  another  as  their  ability  and  general  worth 
may  warrant ;  and  (3d)  to  enter  into  agreements  with  individuals  under  which 
rates  may  be  made  either  by  the  job  or  piece.     Yours  truly, 

The  Stirling  Company, 
Tas.   p.  Snedden,   Supt. 
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Such  was  the  situation  when  the  secretary  arrived  at  Barberton  on 
May  loth,  in  response  to  the  notice  of  Mayor  McNamara.  Neither 
party  was  disposed  to  make  any  concession,  or  even  to  request  a  meet- 
ing for  the  purpose  of  negotiating  a  settlement. 

The  men  claimed  that  on  account  of  the  increased  cost  of  the 
necessaries  of  life  they  were  entitled  to  an  increase  in  wages,  and  be- 
cause of  the  advance  in  the  price  of  the  goods  manufactured  by  the 
company  it  could  afford  to  pay  the  Vages  demanded  by  the  men. 

On  the  other  hand  the  company  declared  the  demand  of  the  men 
submitted  on  April  2ist  provided  for  an  increase  of  $25,000.00  per  year 
in  its  pay  roll.  It  was  therefore  unreasonable  and  could  not  be  enter- 
tained. It  was  willing,  however,  to  concede  a  reasonable  advance  in 
wages  and  this  was  provided'  for  in  the  scale  of  prices  submitted  to  the 
men  on  May  4th,  which  would  increase  the  pay-roll  of  the  company  about 
$3,000.00  per  year. 

Efforts  were  at  once  put  forth  to  bring  the  parties  together  in  friendly 
consultation.  The  next  day  the  men  and  the  superintendent  met,  but 
without  reaching  a  settlement.  Other  conferences  were  held  from  time 
to  time  until  May  i6th,  when  the  following  agreement  was  entered  into 
and  the  men  resumed  work : 

This  agreement  made  and  entered  into  this  16th  day  of  May,  1900,  by  and 
between  the  employes  of  the  Stirling  Company,  identified  with  the  American  Fed- 
eration of  Labor,  and  the  Stirling  Company.  Said  agreement  to  remain  in  effect 
until  May  1st,  1901,  and  being  as  follows: 

Yard  and  all  unassorted  labor  outside  of  shops ..14J/^  cts  per  hr 

Shop  helpers  not  hereafter  named 14j^  cts  per  hr 

Punch  and  roll  helpers 15      cts  per  hr 

Bull  machine  helpers 15j4  cts  per  hr 

Heading  up  gang  helpers 155^  cts  per  hr 

Holders  on  16J^  cts  per  hr 

Snap  helpers   17j/^  cts  per  hr 

Flange  fire  helpers 15j/^  cts  per  hr 

Testing  gang  helpers 14 J4  cts  per  hr 

Tube  bending  machine  helpers 145^  cts  per  hr 

Drill  press  men  who  run  reamers  continuously ITJ^  cts  per  hr 

Drill  press  men  who  are  reaming  occasionally  and  doing 

general   work    17      cts  per  hr 

Blacksmith   shop   strikers 16^  cts  per  hr 

Front  fitting  up  shop  helpers 15      cts  per  hr 

Machine  shop  helpers WA  cts  per  hr 

Foundry  helpers   15      cts  per  hr 

Casting  cleaners  Iby2  cts  per  hr 

Large  punch   men 20      cts  per  hr 

All  other  rates  to  remain  as  they  are  today. 

The  Stirling  Company  to  reserve  the  right  (1st)  to  pay  any  individual  for 
superior  merit  and  diligence  higher  rates  than  specified  herein,  without  thereby 
affording  any  man  in  the  same  class  a  basis  for  claiming  a  corresponding  advance; 
(2d)  to  advance  individuals  from  one  class  to  another  as  their  ability  and  general 
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worth  may  warrant;  and  (3d)  to  enter  into  agreements  with  individuals  whereby 
special  rates  to  be  paid  during  the  time  they  are  learning  to  operate  air  or  other 
machines. 

The  Stirling  Company, 
J  AS.  P.  Snedden,  Supt. 

James  Parks, 
Chas.  Holtzbach, 
Amos  Snyder, 
Fred  Holtzbach, 
James  Sawyer, 

Committee. 


MALONEY  SHOE  FACTORY,  RIPLEY. 

About  the  middle  of  May  the  employes  of  the  Maloney  Shoe  Fac- 
tory, located  at  Ripley,  went  on  strike  for  an  increase  in  wages.  As  re- 
quired, the  Secretary  visited  Ripley  to  endeavor  to  reconcile  the  dif- 
ferences between  the  parties. 

He  attended  a  meeting  of  about  loo  of  the  employes  and  explained 
to  them  the  duties  and  powers  of  the  board  and  the  importance  of  a 
prompt  settlement. 

He  also  held  a  consultation  with  the  superintendent  of  the  factory, 
and  as  the  representative  of  the  company,  urged  him  to  promote  a  speedy 
adjustment  and  fair  dealing  with  the  employes. 

Upon  inquiry,  it  was  learned  that  while  Mr.  Maloney  owned  the 
machinery  and  operated  the  business  of  manufacturing  shoes,  the  building 
in  which  the  business  was  carried  on  was  owned  by  the  village  and  given 
to  him  free  of  rent. 

It  was  also  learned  that  many  of  those  employed  in  the  factory  were 
very  young  boys  and  girls  and  it  was  the  opinion  of  the  town  ofl&cials 
and  others,  that  the  wages  paid  were  considerably  lower  than  were 
paid  for  the  same  work  in  other  similar  establishments.  A  further 
statement  was  made,  that  previous  to  the  strike  the  company  had  agreed 
to  pay  the  lasters  at  the  rate  of  80  cents  per  hundred  pairs;  and  that 
after  working  one  week  they  received  80  cents  for  ladies'  shoes,  75  cents 
for  misses'  shoes,  65  cents  for  children's  and  55  cents  for  infants. 

A  conference  was  arranged  between  the  representatives  of  the  com- 
pany, the  strikers,  the  mayor  of  Ripley  and  the  Secretary  of  the  Board; 
but  when  the  parties  met  for  consultation,  it  was  explained  by  the  su- 
perintendent that  Mr.  Maloney  was  seriously  sick  at  his  home  in  Cin- 
cinnati and  was  therefore  unable  to  attend.  The  meeting,  however,  dis- 
closed the  fact  that  the  superintendent  favored  a  reasonable  advance  in 
wa.c^es ;  and  that  the  committee  was  also  ready  to  settle  on  any  equitable 
basis,  and  if  Mr.  Maloney  had  been  present  there  was  no  doubt  but  a 
prompt  and  amicable  adjustment  would  have  been  reached. 

We  were  confronted  with  a  peculiar  situation.  The  .employes  and 
the  superintendent  desired  an  immediate  resumption  of  operations  and 
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were  ready  to  adjust  their  differences,  but  were  not  permitted  to  do  so 
for  the  reason  that  Mr.  Maloney  would  not  permit  his  representative  to 
negotiate  a  settlement  in  his  absence. 

From  the  best  information  obtainable  it  was  evident  that  Mr.  Ma- 
loney would  be  unable  to  give  his  personal  attention  to  the  matter  for 
an  indefinite  time  and  as  no  one  was  authorized  to  act  for  him  in  ar- 
ranging terms  of  work,  the  further  consideration  of  the  controversy  was 
postponed  until  he  could  attend  a  conference. 

As  soon,  however,  as  his  health  would  permit  he  made  satisfactory 
terms  with  his  employes,  jnany  of  whom,  we  are  informed,  received  a 
larger  increase  than  they  had  demanded. 


SPRINGFIELD  ELECTRIC  RAILWAY  COMPANY, 
SPRINGFIELD. 

On  Saturday,  September  29th,  the  public  press,  announced  that  the 
motormen  in  the  employ  of  the  Springfield  Electric  Railway  Company 
had  decided  to  declare  a  strike  on  Monday  morning,  October  ist.  Tele- 
graphic communication  confirmed  the  newspaper  reports  and  realizing 
that  the  strike,  if  inaugurated,  would  seriously  interfere  with  the  gen- 
eral business  of  the  city  and  cause  great  public  inconvenience,  the  Sec- 
retary immediately  visited  Springfield  and  arranged  conferences  with 
the  representatives  of  the  company  and  the  men. 

The  history  of  the  trouble  extends  over  a  considerable  period  of 
time  and  the  point  of  diflFerence  being  in  the  compensation  and  the  work- 
ing time  of  the  motormen. 

The  officials  of  the  company  were  positive  in  the  statement  that  the 
summer  schedule  went  into  effect  about  April  ist,  and  that  under  its 
provisions  the  motormen  worked  only  nine  hours  per  day;  that  at  the 
time  said  summer  schedule  was  inaugurated  it  was  agreed  between  the 
manager  and  the  motormen  that  with  the  beginning  of  the  winter  schedule, 
on  October  ist,  the  working  time  would  be  changed  from  nine  to 
twelve  hours  per  day,  at  a  maximum  scale  of  16  cents  per  hour  and  a 
minimum  scale  of  12  cents;  that  the  company  had  arranged  to  operate 
the  cars  under  the  provisions  of  this  agreement  and  only  desired  the 
motormen  to  carry  out  their  part  of  the  contract  entered  into  six  months 
prior  to  the  present  difficulty;  that  the  men  had  not  only  refused  to 
abide  by  the  agreement,  but  denied  that  such  arrangement  had  been 
made ;  and  demanded  that  the  company  continue  operations  on  the  basis 
of  a  nine-hour  work  day;  that  the  company  refused  to  accede  to  this 
demand  and  required  the  motormen  to  work  twelve  hours  as  agreed 
upon  for  the  winter  schedule. 
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The  niotormen  were  equally  positive  in  declaring  that  the  agree- 
ment the  company  officials  claimed  to  have  existed  for  six  months  was 
never  entered  into;  that  when  the  summer  schedule  was  established 
April  1st  the  manager  called  them  intd  his  office  and  stated  that 
it  would  continue  only  until  October,  and  that  on  or  about  October  ist 
the  winter  schedule  would  go  into  effect  and  that  they  would  then  be 
required  to  work  twelve  hours  per  day;  that  while  the  manager  made 
such  a  proposition  to  them,  they  did  not  signify  their  intention  of  ac- 
cepting it;  that  the  demand  of  the  company  that  they,  the  motormen, 
work  twelve  hours  per  day  for  a  maximum  rate  of  i6  cents  per  hour 
and  a  minimum  rate  of  12  cents  per  hour,  was  unreasonable  in  that  it  re^ 
quired  undue  service  without  just  compensation;  that  instead  of  en- 
gaging conductors  the  company  had  supplied  the  cars  with  "pay  boxes" 
and  in  addition  to  operating  the  cars  the  motormen  were  compelled  to 
look  after  the  comfort  of  the  passengers,  collect  fares,  etc.,  and  therefore 
they  felt  justified  in  refusing  the  demand  of  the  company  for  a  twelve- 
hour  work  day  and  insisting  upon  a  nine-hour  schedule  and  a  fair  scale 
of  wages. 

Such  was  the  situation  when  the  secretary  arrived  at  Springfield.  The 
company  and  the  men  seemed  determined  to  maintain  the  stand  they  had 
taken ;  neither  side  would  make  any  concession ;  each  charged  the  other 
with  being  responsible  for  the  trouble  and  for  a  time  it  appeared  that 
a  strike  was  inevitable. 

It  was  evident  that  a  misunderstanding  existed  between  the  parties 
as  to  the  winter  schedule ;  this,  however,  was  removed  by  frequent  friendly 
meetings  between  their  representatives  and  finally  resulted  in  a  mutual 
agreement  providing  for  a  nine-hour  workday  to  take  eflfect  on  Monday 
morning,  October  ist,  when  the  day  men  would  receive  17^  cents  per 
hour;  the  late  men  16  cents  and  the  new  men.  13  and  14  cents.  The 
agreement  to  continue  until  April  ist,  1901,  when  a  new  agreement  will  be 
adopted. 

In  closing  this  report  I  desire  to  commend  the  Springfield  Electric 
'Railway  Company  for  its  conservative  manner  in  the  adjustment  of  .the 
dispute.  The  motormen  also  deserve  credit  for  their  conciliatory  course. 
In  this  connection  I  also  wish  to  acknowledge  the  valuable  assistance 
rendered  by  the  representatives  of  the  Springfield  Trades  and  Labor 
Assembly.  They  endeavored  to  promote  a  settlement  on  lines  that  were 
fair  to  all  concerned  and  the  happy  results  reached  are  largely  due  to 
their  efforts  and  influence;  and  we  take  pleasure  in  commending  their 
course  to  labor  leaders  generally. 
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AMERICAN  CEREAL  COMPANY,  AKRON. 

On  Wednesday,  October  loth,  the  board  was  informed  of  a  strike 
at  the  plant  of  the  American  Cereal  Company  at  Akron. 

The  Secretary  visited  the  locality  at  once  anjj  learned  from  the 
representatives  of  the  company  that  during  the  dinner  hour  on  Tues- 
day, October  9th,  about  fifty  girls  employed  in  the  packing  department 
demanded  an  advance  in  wages;  that  no  previous  notice  of  their  desire 
for  increased  pay  had  been  given  and  that  unless  their  demands  were 
acceded  to  at  once  they  would  cease  work;  that  the  management  en- 
deavored to  persuade  them  to  continue  work  during  the  afternoon  and 
allow  the  company  time  to  consider  the  matter,  assuring  them  that  their 
demand  would  receive  proper  attention;  that  the  girls  refused  to  allow 
any  time  whatever  and  demanded  an  immediate  answer  and  an  increase 
in  wages  to  take  effect  at  once,  which  the  company  refused  and  in  con- 
sequence the  girls  inaugurated  a  strike. 

After  considerable  difficulty  we  succeeded  in  arranging  an  inter- 
view with  the  recognized  leaders  of  the  strikers.  They  admitted  the 
correctness  of  the  statement  as  made  by  the  representative  of  the  com- 
pany. They  claimed,  however,  that  they  had  not  received  fair  com- 
pensation and  were  therefore  justified  in  demanding  an  immediate  ad- 
vance in  wages ;  that  they  desired  an  increase  of  ten  cents  a  day,  which 
they  believed  the  company  could  well  aflFord  to  pay.  They  regretted  their 
hasty  action  and  were  willing  to  return  to  work  at  the  former  price  and 
allow  the  management  due  time  to  consider  the  question  of  a  increase  in 
pay. 

This  was  made  known  to  the  company  who  informed  the  Secretary 
that  with  few  exceptions  the  strikers  had  all  returned  to  work  and 
new  hands  had  been  secured  in  place  of  those  who  remained  out;  so 
that  at  the  time  of  the  interview  there  were  no  vacancies  and  therefore 
no  opportunity  for  employment. 

The  strike  was  of  short  duration  having  lasted  only  a  few  hours 
and  did  not  effect  the  business  of  the  concern  to  any  serious  extent. 


OAK  HILL  COAL  MINES,  OAK  HILL. 

On  October  12th  the  Board  received  the  following  communication: 

Oak  Hill,  Ohio,  October  10th,  1900. 

To  the  State  Board  of  Arbitration,  Columbus,  Ohio: 

Gentlemen  :  —  A  strike  has  occurred  iji  this  vicinity  by  the  mine  workers  for 
higher  rate  per  ton  for  mining  coal. 
4    Bd.  of  Arb. 
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Names  of  parties  involved:  The  Ohio  Fire  Brick  Co.,  Oak  Hill,  Ohio; 
Jones  Coal  Co.,  Oak  Hill,  Ohio;  T.  J.  Davis  Coal  Co.,  Oak  Hill,  Ohio;  J.  D. 
McKitterick,  Oak  Hill,  Ohio;  Ward  Coal  Co.,  Kitchen,  Ohio. 

I  am  unable  to  state  the  number  of  employes  involved. 
'  ,    ,  ^  Very  respectfully, 

J.  Edward  Jones,  Mayor, 

■  Your  representative  visited  Oak  Hill  and  found  the  situation  as 
reported  by  Mayor  Jones,  about  loo  men  being  involved.  The  committee 
representing  the  miners  declared  the  operators  had  refused  to  pay. the 
scale  price  of  eighty  cents  per  ton  for  mining  coal;  that  the  scale  for 
mining  was  established  by  an  inter-state  convention  of  operators  and 
miners  and  was  therefore  binding  upon  all;  that  the  agreement  fixing 
the  price  of  mining  at  eighty  cents  per  ton  was  observed  by  all  other 
operators  in  Ohio  and  there  was  no  good  reason  why  their  employers 
should  not  do  likewise ;  that  instead  of  complying  with  the  agreement,  the 
Oak  Hill  operators  demanded  a  reduction  in  the  price  of  mining  of  twenty 
cents  per  ton  below  the  scale  price  and  also  refused  to  recognize  and  deal 
with  the  representatives  of  the  United  Mine  Workers  in  the  settlement 
of  the  dispute,  and  that  in  consequence  the  men  ceased  work  and  de- 
manded the  scale  price  of  eighty  cents  per  ton  and  the  recognition  of  their 
organization. 

The  operators  informed  the  Board  that  for  several  years  they  had 
made  satisfactory  terms  with  their  mine  workers  and  that  their  relations 
had  been  mutually  pleasant ;  that  during  the  present  scale  year,  and  until 
shortly  before  the  strike  the  men  were  working  on  a  sixty  cent  rate  for 
mining  and  apparently  were  contented;  that  outside  parties  were  re- 
sponsible for  the  trouble  and  if  their  employes  were  permitted  to  exer- 
cise their  preference,  they  would  return  to  work  at  former  rates;  that 
the  Oak  Hill  operators  did  not  produce  coal  as  contemplated  by  the  inter- 
state agreement  and  therefore  should  not  be  subject  to  its  provisions; 
that  nearly  all  firms  involved  in  the  dispute  with  the  miners  were  manu- 
facturers of  fire  brick  and  consumed  the  entire  product  of  their  mines,  while 
other  operators  produced  coal  for  such  brick  manufacturers  as  did  not 
operate  coal  works,  so  that  it  rarely  occurred  that  they  furnished  coal 
for  the  general  market,  and  then  not  to  exceed  one  or  two  cars  per  day ; 
that  they  were  buying  coal  to  operate  the  several  brick  works  and  would 
continue  to  do  so  rather  than  pay  the  scale  rate  of  eighty  cents  per  ton 
for  mining ;  that  while  they  declined  to  negotiate  with  the  officers  of  the 
miners  organization,  they  were  ready  and  willing  to  meet  their  employes 
and  adjust  all  matters  of  difference  with  them. 

The  operators  did  not  desire  the  services  of  the  Board  in  any  capac- 
ity ;  while  the  miners  were  willing  to  avail  themselves  of  its  services  only 
so  far  as  may  be  necessary  to  arrange  friendly  negotiations.  Frequent 
attempts  were  made  in  this  direction  but  without  avail,  because  of  the 
unfriendly  attitude  of  the  operators  to  the  miners  organizations  and  their 
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refusal  to  accept  th^  good  offices  of  the  Board  to  bring  about  friendly 
conferences,  which  aknost  invariably  lead  to  amicable  settlements. 

While  endeavoring  to  reconcile  this  matter,  the  secretary  was  notified 
of  the  death  of  Hon.  John  Little,  a  member  of  the  Board  and  immediately 
left  for  Xenia  to  attend  the  funeral  and  pay  the  last  tribute  of  respect  to 
a  deceased  associate  who  was  worthy  of  the  highest  consideration  and 
esteem. 

Before  leaving  Oak  Hill,  however,  we  informed  the  parties  that  if  at 
any  time  during  the  progress  of  the  controversy,  they  desired,  or  would 
accept  the  services  of  the  Board  in  any  capacity  that  would  promote  a 
settlement,  we  would  promptly  respond  to  their  notice. 

Nothing  more  was  heard  from  either  side.  The  strike  continued 
without  any  material  change  in  the  situation  until  about  December  ist, 
when  we  were  informed  that  the  men  employed  at  the  mines  operated  by 
brick  manufacturers  had  returned  to  work  at  the  old  rates. 


ROYAL   GLASS    WORKS,    MARIETTA. 

On  Thursday,  October  i8th,  the  Board  was  informed  of  a  strike  at 
the  Royal  Glass  Works  on  account  of  a  difference  in  the  price  that  should 
be  paid  for  making  certain  class  or  grade  of  bottles' or  ware. 

The  secretary  visited  Marietta  and  from  the  best  of  information  ob- 
tainable, it  was  learned  that  the  trouble  was  caused  by  the  classification 
of  the  work. 

The  company  claimed  that  men  demanded  that  catsup  bottles  made  in 
the  shape  of  decanters,  should  be  paid  for  as  such ;  that  if  the  ware  in  ques- 
tion be  made  as  catsup  bottles,  the  four  men  employed  would  receive  $8.io 
a  turn  and  work  only  four  and  half  hours,  and  would  be  required  to  make 
450  bottles  for  a  turn ;  that  if  the  ware  was  classed  as  decanters,  the  work- 
men would  make  375  for  a  turn  and  receive  $7.95.  This,  however,  only 
affected  one  shop  where  four  men  were  working,  and  when  the  increase 
in  price  was  made  and  the  shorter  number  of  bottles  necessary  to  be  made, 
to  make  a  full  turn,  would  not  affect  any  other  part  of  the  factory  and  no 
other  men  would  be  benefitted ;  that  the  company  have  a  large  number  of 
orders  for  this  particular  ware,  and  are  anxious  to  supply  the  trade  as 
soon   as   possible. 

This  seemed  to  be  the  extent  of  the  grievance  as  far  as  known  to  the 
company,  who  at  first  refused  to  accede  to  the  demand  of  the  men,  but 
finally  decided     to  pay  the  increasa  under  protest. 

The  strikers  however,  claim  that  it  is  not  altogether  a  question  of 
price  with  them,  but  a  matter  of  principle ;  that  at  all  other  factories  this 
class  of  bottles  in  question  are  made  and  paid  for  as  decanters  and  not  as 
catsups ;  that  the  matter  has  been  under  consideration  for  several  months 
and  the  manaj^ement  still  refused  to  pay  them  what  is  due.     They  also 
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claim  that  they  get  very  few  full  turns  work,  and  seldom  draw  the  wages 
stated  by  the  company;  that  no  offer  was  made  to  pay  the  prices  de- 
manded under  protest  or  any  other  way ;  and  that  the  contention  is  for  the 
full  price  according  to  the  established  schedule;  that  until  recently  the 
firm  had  paid  15  and  17  cents  for  this  class  of  ware  and  lately  their  wages 
had  been  reduced  to  13  cents;  that  the  Glass  Workers  Union  and  the 
manufacturers  had  a  fixed  scale  of  prices  but  on  several  articles  the  com- 
pany had  not  paid  the  prices  agreed  upon,  and  have  required  the  men  to 
work  more  than  the  necessary  numbers  for  a  turn's  work. 

The  strike  continued  four  days,  when  the  official  representatives  of 
the  parties  arrived  at  a  satisfactory  understanding  and  the  factory  resumed 
i    operations  with  the  old  hands. 


C.  E.  LOSS  AND  COMPANY,  CONTRACTORS,  BALTIMORE 
AND  OHIO  RAILROAD  COMPANY. 

On  Friday,  October  26th,  about  150  men  in  the  employ  of  C.  E.  Loss 
&  Company,  contractors,  went  on  a  strike  because  of  the  failure  of  the 
company  to  pay  for  labor  performed. 

The  firm  was  engaged  in  building  a  double  track  extension  of  the 
Baltimore  and  Ohio  Railroad,  east  and  west  df  Tiffin,  and  employed  a 
large  force  of  hands,  including  laborers,  teamsters,  enginemen  and  others, 
all  of  whom  claimed  that  the  company  owed  them  almost  two  months 
wages. 

It  was  learned  that  although  the  work  had  been  going  on  for  consid- 
erable time  the  company  had  no  fixed  .pay  day  and  had  also  declined  to 
furnish  their  employes  with  time  checks.  This  evidently  aroused  the  sus- 
picions of  the  men,  who,  fearing  they  would  not  receive  the  wages  due, 
ceased  work  and  demanded  full  pay  for  all  labor  performed. 

After  being  out  two  days  the  company  paid  the  men  part  of  the 
amount  due  and  agreed  to  settle  in  full  within  a  reasonable  time.  This 
was  satisfactory  to  the  employes  and  the  strike  was  declared  off  and  all 
hands  returned  to  work. 


ARBITRATION  LAWS. 


State  Boards  of  Arbitration  were  first  established  in  Massachusetts 
and  New  York  in  1886;  those  states  being  first  to  attempt  official  arbi- 
tration aftd  conciliation  in  the  adjustment  of  disputes  between  employers 
and  employed.  In  1893,  the  General  Assembly  of  Ohio  passed  an  act 
*To  provide  for  a  State  Board  of  Arbitration  for  the  settlement  of  differ- 
ences between  employers  and  their  employes  to  repeal  an  act  entitled  *An 
act  to  authorize  the  creation  and  to  provide  for  the  operation  of  a  tribunal 
of  voluntary  arbitration  to  adjust  industrial  disputes  between  employers 
and  employes/  "  passed  February  10,  1885.  Since  then  similar  boards 
have  been  established  in  California,  Connecticut,  Colorado,  Illinois.  Indi- 
ana, Idaho,  Louisiana,  Michigan,  Minnesota,  Montana,  New  Jersey,  Utah 
and  Wisconsin. 

In  the  states  of  Colorado,  Missouri,  Nebraska  and  North  Dakota, 
the  laws  provide,  that  when  diflFerences  arise  between  the  employer  and 
employes,  threatening  to  result,  or  resulting  in  strike  or  lockout,  it  shall 
te  the  duty  of  the  commissioners  of  labor  to  mediate  between  the  parties 
to  the  controversy,  if  either  party  request  his  intervention,  and  they  are 
also  authorized,  under  certain  circumstances,  to  form  local  boards  of 
arbitration. 

The  laws  of  Iowa,  Kansas,  Maryland,  Pennsylvania  and  Wyoming, 
authorize  the  courts  to  appoint  tribunals  of  voluntary  arbitration  when 
the  parties  to  labor  controversies  petition  for  or  consent  to  their  appoint- 
ment; the  jurisdiction  of  such  tribunals  being  limited  to  the  county  or 
portion  of  the  state  in  which  the  dispute  may  arise.  In  this  connection 
however  it  is  worthy  of  note  that  the  parties  to  such  controversies  have  sel- 
dom, if  ever,  availed  themselves  of  the  provisions  of  such  laws,  in  states 
in  which  there  are  no  regularly  constituted  board  of  arbitration. 

Following  are  the  arbitration  laws  of  the  several  states  : 

OHIO. 

Summary  (not  caynplete)  of  the  Arbitratioyi  Act, 

I.      OBJECT  AND  DUTIES  OF  THE  BOARD. 

The  State  Board  of  Arbitration  and  Conciliation  is  charged  with 
the  duty,  upon  due'  application  or  notification,  of  endeavoring  to  aflFect 
amicable  and  just  settlements  of  controversies  or  differences,  actual  or 
threatened  between  employers  and  employes  in  the  State.  This  is  to 
be  done  by  pointing  out  and  advising,  after  due  inquiry  and  investiga- 
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tion,  what  in  its  judgment,  if  anything,  ought  to  be  done  or  submitted 
to  by  either  or  both  parties  to  adjust  their  disputes;  of  investigating, 
where  thought  advisable,  or  required,  the  cause  or  causes  of  the  con- 
troversy, and  ascertaining  which  party  thereto  is  mainly  responsible  or 
blameworthy  for  the  continuance  of  the  same. 

2.      HOW  ACTION  OF  THE  BOARD  MAY  BE  INVOKED. 

Every  such  controversy  or  iiflFerence  not  involving  questions  which 
may  be  the  subject  of  a  suit  or  action  in  any  court  of  the  State,  may  be 
brought  before  the  board;  provided,  the  employe^  involved  employs 
not  less  than  twenty-five  persons  in  the  same  general  line  of  business  in 
the  State.    . 

The  aid  of  the  Board  may  be  invoked  in  two  ways : 

First  —  The  parties  immediately  concerned,  that  is,  the  employer 
or  employes,  or  both  conjointly,  may  file  with  the  board  an  application 
which  must  contain  a  concise  statement  of  the  grievances  complained 
of,  and  a  promise  to  continue  on  in  business,  or  at  work  (as  the  case 
may  be),  in  the  same  manner  as  at  the  time  of  the  application,  without 
any  lockout  or  strike,  until  the  decision  of  the  board,  if  it  shall  be  made 
within  ten  days  ot  the  date  of  filing  said  application. 

A  joint  application  may  contain  a  stipulation  making  the  decision 
of  the  Board  to  an  extent  agreed  on  by  the  parties,  binding  and  en- 
forcible  as  a  rule  of  court. 

An  application  must  be  signed  by  the  employer  or  by  a  majority 
of  the  employes  in  the  department  of  business  affected  (and  in  no  case 
by  less  than  thirteen),  or  by  both  such  employer  and  a  majority  of  em- 
ployes jointly,  or  by  the  duly  authorized  agent  of  either  or  both  parties. 

Second  —  A  mayor  or  probate  judge  when  made  to  appear  to  him 
that  a  strike  or  lockout  is  seriously  threatened,  or  has  taken  place  in 
his  vicinity,  is  required  by  the  law  to  notify  the  Board  of  the  fact,  giv- 
ing the  name  and  location  of  the  employer,  the  nature  of  the  trouble, 
and  the  number  of  employes  involved,  so  far  as  he  can.  When  such 
fact  is  thus  or  otherwise  duly  made  known  to  the  board  it  becomes  its 
duty  to  open  communication  with  the  employer  and  employes  involved, 
with  a  view  of  adjustment  by  mediation,  conciliation  or  arbitration. 

3.      WHEN  ACTION  OF  THE  BOARD  TO  CEASE. 

Should  petitioners  filing  an  application  cease,  at  any  stage  of  the 
proceedings,  to  keep  the  promise  made  in  their  application,  the  board 
will  proceed  no  further  in  the  case  without  the  written  consent  of  the 
adverse  party. 

4.      SECRETARY  TO  PUBLISH  NOTICE  OF  HEARING. 

On  filing  any  such  application  the  secretary  of  the  Board  will  give 
ublic  notice  of  the  time  and  place  of  the  hearing  thereof.     But  at  the 
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request  of  both  parties  joining  in  the  application,  this  public  notice  may, 
at  the  discretion  of  the  Board,  be  omitted. 

5.  PRESENCE  OF  OPERATIVES  AND  OTHERS,  ALSO  BOOKS  AND  THEIR  CUS- 

TODIANS, ENFORCED  AT  THE  PUBLIC  EXPENSE, 

Operatives  in  the  department  of  business  affected,  and  persons 
who  keep  the  records  of  wages  in  such  department  and  others,  may  be 
subpoenaed  and  examined  under  oath  by  the  Board,  which  may  com- 
pel the  production  of  books  and  papers  containing  such  records.  All 
parties  to  any  such  ccMitroversy  or  difference  are  entitled  to  be  heard. 
Proceedings  before  the  board  are  conducted  at  the  public  expense. 

6.  NO  COMPULSION   EXERCISED,   WHEN   INVESTIGATION  AND  PUBLICATION 

REQUIRED. 

The  board  exercises  no  compulsory  authority  to  induce  adherence 
to  its  recommendations,  but  when  mediation  fails  to  bring  about  an  ad- 
justment it  is  required  to  render  and  make  public  its  decision  in  the 
case.  And  when  neither  a  settlement  nor  an  arbitration  is  had,  be- 
cause of  the  opposition  thereto  of  one  party,  the  Board  is  required  at 
the  request  of  the  other  party  to  make  an  investigation  and  publish  its 
conclusions. 

7.  ACTION  OF  LOCAL  BOARD — ADVICE  OF  THE  STATE  BOARD  MAY  BE  INVOKEa 

The  parties  to  any  such  controversy  or  difference  may  submit  the 
matter  in  dispute  to  a  local  board  of  arbitration  and  conciliation  consist- 
ing of  three  persons  mutually  agreed  upon,  or  chosen  by  each  party 
selecting  one,  and  the  two  thus  chosen  selecting  the  third.  The  juris- 
diction of  such  local  board  as  to  the  matter  submited  to  it  is  exclusive, 
but  it  is  entitled  to  ask  and  receive  the  advice  and  assistance  of  the 
State  Board. 

8.  CREATION  OF  BOARD  PRESUPPOSES  THAT  MEN  WILL  BE  FAIR  AND  JUST. 

It  may  be  permissable  to  add  that  the  act  of  the  General  Assembly 
IS  based  upon  the  reasonable  hypothesis  that  men  will  be  fair  and  just 
in  their  dealings  and  relations  with  each  other  when  they  fully  under- 
stand what  is  fair  and  just  in  any  given  case.  As  occasion  arises  for 
the  interposition  of  the  Board,  its  principal  duty  will  be  to  bring  to  the 
attention  and  appreciation  of  both  employer  and  employes,  as  best  it 
may,  such  facts  and  considerations  as  will  aid  them  to  comprehend  what 
IS  reasonable,  fair  and  just  in  respect  of  their  differences. 


THE  ARBITRATION    ACT. 


As  Amended  May  i8,  1894.,  ^^^  April  24.,  i8g6. 


State  board 
of  arbitration 
and   concilia- 
tion ;   appoint- 
ment   and 
qualifications 
of  members. 


Term. 


Vacancy :    re- 
moval. 


'r)ath. 


Chairman   and 
■secretary. 


Rules  of  pro- 
cedure. 


AN  ACT 

To  provide  for  a  state  board  of  arbitration  for  the  settlement  of 
differences  between  employers  and  their  employes  and  to  repeal 
an  act  entitled  "An  act  to  authorize  the  creation  and  to  provide 


for  the  operation  of  tribunals  of  voluntary  arbitration,  to  adjust 
industrial  dispu 
February  10,  1885. 


industrial  disputes  between  employers  and  employes,"  passed 


Section  i.  Be  it  enacted  by  the  General  Assembly  of 
the  State  of  Ohio,  That  within  thirty  days  after  the  pas- 
sage of  this  act,  the  governor  of  the  state,  with  the  advice 
and  consent  of  the  senate,  shall  appoint  three  competent  per- 
sons to  ser\'^e  as  a  state  board  of  arbitration  and  conciliation 
in  the  manner  hereinafter  provided.  One  of  them  shall  be  an 
employer  or  selected  from  some  association  representing 
employers  of  labor,  one  of  them  shall  be  an  employe  or  an 
employe  selected  from  some  labor  organization  and  not  an 
employer  of  labor,  and  the  third  shall  be  appointed  upon 
the  recommendation  of  the  other  two;  provided,  however, 
that  if  the  two  appointed  do  not  agree  on  the  third  man  at 
the  expiration  of  thirty  days,  he  shall  be  appointed  by  the 
governor ;  and  provided,  also,  that  appointments  made  when 
the  senate  is  not  in  session  may  be  confirmed  at  the  next 
ensuing  session. 

Section  2.  One  shall  be  appointed  for  one  year,  one 
for  two  years,  and  one  for  three  years,  and  all  appointments 
thereafter  shall  be  for  three  years  or  until  their  respective 
successors  are  appointed  in  the  manner  above  provided. 
If,  for  any  reason  a  vacancy  occurs  at  any  time,  the  gover- 
nor shall,  in  the  same  manner,  appoint  some  person  to  serve 
out  the  unexpired  term,  and  he  may  remove  any  member 
of  said  board. 

Section  3.  Each  member  of  said  board  shall,  before 
entering  upon  the  duties  of  his  office,  be  sworn  to  a  faithful 
discharge  thereof.  They  shall  organize  at  once  by  the 
choice  of  one  of  their  number  as  chairman,  and  one  of  their 
number  as  secretary.  The  board  shall,  as  soon  as  possible 
after  its  organization,  establish  such  rules  of  procedure  as 
shall  be  approved  by  the  governor. 
(56) 
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Section  4.  Whenever  any  controversy  or  difference 
not  involving  questions  which  may  be  the  subject  of  a  suit 
or  action  in  any  court  of  the  state,  exists  between  an  em- 
ployer (whether  an  individual,  co-partnership  or  corpora- 
tion) and  his  employes,  if,  at  the  time  he  employs  not  less 
than  twenty-five  persons  in  the  same  general  line  of  busi- 
ness in  this  state,  the  board  shall,  upon  application  as 
hereinafter  provided  and  as  soon  as  practical  there- 
after, visit  the  locality  of  the  dispute  and  make 
careful  inquiry'  into  the  cause  thereof,  hear  all  persons 
interested  therein  who  may  come,  or  be  subpoenaed  before 
them,  advise  the  respective  parties  what,  if  anything,  ought 
to  be  done  or  submitted  to  by  either  or  both  to  adjust  said 
dispute.  The  term  employer  in  this  act  includes  several 
employers  co-operating  with  respect  to  any  such  contro- 
versy or  difference,  and  the  term  employes  includes  aggre- 
gations of  employes  of  several  employers  so  co-operating. 
And  where  any  strike  or  lock-out  extends  to  several  counties, 
the  expenses  incurred  under  this  act  not  payable  out  of 
the  state  treasury,  shall  be  apportioned  among  and  paid  by 
such  counties  as  said  board  may  deem  equitable  and  may 
direct. 

Section  5.  Such  mediation  having  failed  to  bring 
about  an  adjustment  of  the  said  differences,  the  board  shall 
immediately  make  out  a  written  decision  thereon.  This 
decision  shall  at  once  be  made  public,  shall  be  recorded 
upon  the  proper  books  of  record  to  be  kept  by  the  secretary 
of  said  board,  and  a  short  statement  thereof  published  in 
the  annual  report  hereinafter  provided  for,  and  the  said 
board  shall  cause  a  copy  thereof  to  be  filed  with  the  clerk 
of  the  city  or  county  where  said  business  is  carried  on. 

Section  6.  Said  application  for  arbitration  and  con- 
ciliation to  said  board  can  be  made  by  either  or  both  parties 
to  the  controversy,  and  shall  be  signed  in  the  respective 
instances  by  said  employer  or  by  a  majority  of  his  em- 
ployes in  the  department  of  the  business  in  which  the  con- 
troversy or  difference  exists,  or  the  duly  authorized  agent 
of  either  or  both  parties.  When  an  application  is  signed 
by  an  agent  claiming  to  represent  a  majority  of  such  em- 
ployes, the  board  shall  satisfy  itself  that  such  agent  is  duly 
authorized  in  writing  to  represent  such  employes,  but  the 
names  of  the  employes  giving  such  authority  shall  be  kept 
secert  by  said  ooard. 

Section  7.  Said  application  shall  contain  a  concise 
statement  of  the  grievances  complained  of,  and  a  promise 


Adjustment  of 
differences  be- 
tween  em- 
ployer   and 
employes. 


As   amended 
April  24,   1896. 


Expenses, 
how  paid. 


Written   deci- 
sion in  case 
of  failure  of 
such  media- 
tion. 


Application 
for  arbitration 
and    concilia- 
tion. 


Contents   of 
application  as 
amended   May 
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May  contain 
stipulation 
that  decision 
shall  be  bind- 
ing and  such 
decision  may 
be  enforced. 


Notice    of 
time  and 
place  for  hear- 
ing  contro- 
versy. 


Failure    to 
perform    pro- 
mise made  in 
application. 


As  amended 
iVlay  18,   1894. 


Power  to  sum- 
mon  and  ex- 
amine  wit- 
nesses,   ad- 
minister oaths 
and   require 
production  of 
documents. 


Subpoenas  or 
notices,   how 
served. 


Authority  to 
enforce   order 
«t    hearings 
and  obedience 
to   writs    of 
Jtibpoena. 


to  continue  on  in  business  or  at  work  in  the  same  manner  as 
at  the  time  of  the  appHcation,  without  any  lock-out  or  strike, 
until  the  decision  of  said  board,  if  it  shall  be  made  within 
ten  days  of  the  date  of  filing  said  application ;  provided,  a 
joint  application  may  contain  a  stipulation  that  the  decision 
of  the  board  under  such  joint  application  shall  be  binding 
upon  the  parties  to  the  extent  so  stipulated,  and  such  de- 
cision to  such  extent  may  be  made  and  enforced  as  a  rule 
of  court  in  the  court  of  common  pleas  of  the  county  from 
which  such  joint  application  comes,  as  upon  a  statutory 
award. 

Section  8.  As  soon  as  may  be,  after  the  receipt  of 
said  application,  the  secretary  of  said  board  shall  cause 
public  notice  to  be  given  of  the  time  and  place  for  the 
hearing  therein,  but  public  notice  need  not  be  given  when 
both  parties  to  the  controversy  join  in  the  application  and 
present  therewith  a  written  request  that  no  public  notice 
be  given.  When  such  request  is  made,  notice  shall  be 
given  to  the  parties  interested  in  such  manner  as  the  board 
m^y  order,  and  the  board  may,  at^ny  stage  of  the  pro- 
ceedings, cause  public  notice  to  be  given,  notwithstanding 
such  request.  Should  the  petitioner  or  petitioners  fail  to 
perform  the  promise  made  in  said  application,  the  board 
shall  proceed  no  further  therein  without  the  written  con- 
sent of  the  adverse  party. 

Section  9.  The  board  shall  have  power  to  subpoenae 
as  witnesses  any  operative  in  the  department  of  business 
affected,  or  other  persons  shown  by  affidavit,  on  belief,  or 
otherwise,  to  have  knowledge  of  the  matters  in  controversy 
or  dispute,  and  any  who  keeps  the  records  of  wages  earned' 
in  such  departments,  and  examine  them  under  oath  touch- 
ing such  matters,  and  to  require  the  production  of  books 
or  papers  contaming  the  record  of  wages  earned  or  paid. 
Subpoenses  may  be  signed  and  oaths  administered  by  any 
member  of  the  board.  A  subpoena  or  any  notice  may  be 
delivered  or  sent  to  any  sheriff,  constable  or  police  officer, 
who  shall  forthwith  serve  or  post  the  same,  as  the  case  may 
be,  and  make  due  return  thereof  according  to  directions, 
and  tor  such  service  he  shall  receive  the  fees  allowed  by 
law  in  similar  cases,  payable  from  the  treasurer  of  the 
county  wherein  the  controversy  to  be  arbitrated  exists,  upon 
the  warrant  of  the  county  auditor,  issued  on  the  certi- 
ficate of  the  board  that  such  fees  are  correct  and  due. 
And  the  board  shall  have  the  same  power  and  authority 
to  maintain  and  enforce  order  at  its  hearings  and  obedience 
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to  its  writs  of  subpoena  as  by  law  conferred  on  the  court 
of  common  pleas  for  like  purposes. 

Section  io.    The  parties  to  any  controversy  or  dif-  SubKiUsion  of 

P  ,  .1      t  .  .  r    %  *  €••        controversy 

ference,  as  described  m  section  4  of  this  act,  may  submit  the  to  locai  board 

,.  .  .  .  t        «   f  t       r        1  .  °*  arbitration 

matters  m  dispute,  in  writing,  to  a  local  board  of  arbitra-  and  conciua- 

,  ....  «     r  *    I  •  «  «  ««       lioni  selection 

tion  and  conciliation;   such  board  may  either  be  mutually  of  such  board; 

,  ,  ,  ,      ,  -      ,        chairman. 

agreed  upon,  or  the  employer  may  designate  one  of  the 
arbitrators,  the  employes  or  their  duly  authorized  agent 
another,  and  the  two  arbitrators  so  designated  may  choose 
a  third,  who  shall  be  chairman  of  the  board. 

Section  ii.     Such  local  board  of  arbitration  shall,  in  S2iJdktion*o« 
respect  to  the  matters  referred  to  it,  have  and  exercise  all  dJSiionJ'oi 
the  powers  which  the  state  board  might  have  and  exercise,  '"^^  **^**"^- 
and  its  decision  shall  have  whatever  binding  effect  may  be 
agreed  by  the  parties  to  the  controversy  in  the  written 
submission.     The  jurisdiction  of  such  local  board  shall  be 
exclusive  in  respect  to  the  matters  submitted  to  it,  but  it 
may  ask  and  receive  the  advice  and  assistance  of  the  state 
board.     The  decision  of  said  board  shall  be  rendered  with- 
in ten  days  of  the  close  of  any  hearing  held  by  it;    such 
decision  shall  at  once  be  filed  with  the  clerk  of  the  city  or 
county  in  which  the  controversy  or  difference  arose,  and  a 
copy  thereof  shall  be  forwarded  to  the  state  board. 

Section  12.     Each  of  such  arbitrators  of  such  a  local  Compensation^ 

of  members  of 

board  shall  be  entitled  to  receive  from  the  treasury  of  the  local  board, 
city  or  county  in  which  the  controversy  or  difference,  that  is 
the  subject  of  the  arbitrators  exists,  if  such  payment  is  ap- 
proved in  writing  by  the  city  council  or  the  administrative 
board  of  such  city  or  board  of  county  commissioners  of 
such  county,  the  sum  of  three  dollars  for  each  day  of  actual 
service,  not  exceeding  ten  days  for  any  one  arbitration. 

Section    13.     Whenever  it   is  made  to  appear  to  a  As  amended 

,  .     J  .         ,  .  ,  :,  ,       ,         April  24,  1896. 

mayor  or  probate  judge  in  this  state  that  a  strike  or  lock- 
out is  seriously  threatened,  or  has  actually  occurred,  in  his 
vicinity,  he  shall  at  once  notify  the  state  board  of  the  fact.  Mayor  or  pro- 
giving  the  name  and  location  of  the  employer,  the  nature  noi?fy"stlte^° 
of  the  trouble,  and  the  number  of  employes  involved,  so   st'nkc  or  lock- 
far  as  his  information  will  enable  him  to  do  so.    Whenever 
it  shall  come  to  the  knowledge  of  the  state  board,  either 
by  such  notice  or  otherwise,  that  a  strike  or  lockout  is 
seriously  threatened,  or  has  actually  occurred,  in  this  state, 
involving  an  employer  and  his  present  or  past  employes,  if 
at  the  time  he  is  employing,  or,  up  to  the  occurrence  of  the 
strike  or  lockout,  was  employing  not  less  than  twenty-five 
persons  in  the  same  general  line  of  business  in  the  state,  it 
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State  board  to 
communicate 
with   employer 
and  employes. 


As   amended 
April  24,   1806. 


State  board 
to  endeavor 
to  effect  amic- 
able   settle- 
ment or  in- 
duce  arbitra- 
tion   of    con- 
troversy,  in- 
vestigate and 
report  cause 
thereof  and 
assign  respon- 
sibifiiy. 


Expense  of 
publication, 
now  paid. 


Fees  and  mile- 
age of  wit- 
nesses sub- 
poenaed   by 
state  board 


As  amended 
May  18,   18»4. 


Annual   report 
of  state  board. 


shall  be  the  duty  of  the  state  board  to  put  itself  in  com- 
munication, as  soon  as  ^ay  be,  with  such  employer  and 
employes. 

Section  14.  It  shall  be  the  duty  of  the  state  board  in 
the  above  described  cas^s  to  endeavor,  by  mediation  or  con- 
ciliation, to  affect  an  amicable  settlement  between  them,  or, 
if  that  seems  impracticable,  to  endeavor  to  persuade  them 
to  submit  the  matters  in  dispute  to  a  local  board  of  arbitra- 
tion and  conciliation,  as  above  provided,  or  to  the  state 
board ;  and  said  board  may,  if  it  deem  it  advisable,  investi- 
gate the  cause  or  causes  of  such  controversy  and  ascertain 
which  party  thereto  is  mainly  responsible  or  blameworthy 
for  the  existence  or  continuance  of  the  same,  and  may  make 
and  publish  a  report  findings  such  cause  or  causes,  and 
assigning  such  responsibility  or  blame.  The  board  shall 
have  the  same  powers  for  the  foregoing  purposes  as  are 
given  it  by  section  9  of  this  act ;  provided,  if  neither  a 
settlement  nor  an  arbitration  be  had  because  of  the  opposi- 
tion thereto  of  one  party  to  the  controversy,  such  investi- 
gation and  publication  shall,  at  the  request  of  the  other 
party,  be  had.  And  the  expense  of  any  publication  under 
this  act  shall  be  certified  and  paid  as  provided  therein  for 
payment  of  fees. 

Section  15.  Witnesses  summoned  by  the  state  board 
shall  be  allowed  the  sum  of  fifty  cents  for  each  attendance, 
and  the  further  sum  of  twenty-five  cents  for  each  hour  of 
attendance  in  excess  of  two  hours,  and  shall  be  allowed 
five  cents  a  mile  for  travel  each  way  from  their  respective 
places  of  employment  or  business  to  the  place  where  the 
board  is  in  session.  Each  witness  shall  state  in  writing  the 
amount  of  his  travel  and  attendance,  and  said  state  board 
shall  certify  the  amount  due  each  witness  to  the  auditor 
of  the  county  in  which  the  controversy  or  difference  exists, 
who  shall  issue  his  warrant  upon  the  treasurer  of  said  county 
for  the  said  amount. 

Section  16.  The  said  state  board  shall  make  a  yearly 
report  to  the  governor  and  legislature,  and  shall  include 
therein  such  statements,  facts  and  explanations  as  will"  dis- 
close the  actual  workings  of  the  board,  and  such  sugges- 
tions as  to  legislation  as  may  seem  to  the  members  of  the 
board  conducive  to  the  friendly  relations,  of,  and  to  the 
speedy  and  satisfactory  adjustment  of  disputes  between  em- 
ployers and  employes. 
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Section  17.    The  members  of  said  board  of  arbitra-  Compensation 
tion  and  conciliation  hereby  created  shall  each  be  paid  five  of  members  of 

state  board; 

dollars  a  day  for  each  day  of  actual  service,  and  their  neces-  rooms  for 
sary  traveling  and  other  expenses.  The  chairman  of  the  capitoi. 
board  shall,  quarterly,  certify  the  amount  due  each  member 
and  on  presentation  of  his  certificate  the  auditor  of  state 
shall  draw  his  warrant  on  the  treasury  of  the  state  for  the 
amount.  When  the  state  board  meets  at  the  capitoi  of  the 
state,  the  adjutant  general  shall  provide  rooms  suitable  for 
such  meeting. 

Section  18.    That  an  act  entitled  "An  act  to  authorize  Repeals, 
the  creation  and  to  provide  for  the  operation  of  tribunals 
of  voluntary  arbitration  to  adjust  industrial  disputes  be- 
tween employers  and  employes,"  of  the  Revised  Statutes  of 
the  state,  passed  February  10,  1885,  is  hereby  repealed. 

Section  19.    This  act  shall  take  effect  and  be  in  force 
from  and  after  its  passage. 


RULES   OF   PROCEDURE. 

1.  Applications  for  mediation  contemplated  by  section  6  and  other  official 
communication  to  the  board  must  be  addressed  to  it  at  Columbus.  They  shall  be 
acknowledged  and  preserved  by  the  Secretary,  who  will  keep  a  minute  thereof,  as 
well  as  a  complete  record  of  all  the  proceedings  of  the  board. 

2.  On  the  receipt  of  any  document  purporting  to  be  such  application,  the 
Secretary  shall,  when  found  or  made  to  conform  to  the -law,  file  the  same.  If  not 
in  conformity  to  law,  he  shall  forthwith  advise  the  petitioners  of  the  defects  with  a 
view  to  their  correction. 

3.  The  Secretary  shall  furnish  forms  of  application  on  request. 

t 

4.  On  the  filing  of  any  such  application  the  Secretary  shall,  with  the  concur- 
rence of  at  least  one  other  member  of  the  board,  determine  the  time  and  place  for 
the  hearing  thereof,  of  which  he  shall  immediately  give  public  notice  by  causing 
four  plainly  written  or  printed  notices  to  be  posted  up  in  the  locality  of  the  contro- 
versy, substantially  in  the  following  form,  to- wit: 

STATE   OF  OHIO, 
Office  of  the  State  Board  of  Arbitration. 

Columbus,  O.,  ,  189..     ' 

PUBLIC    NOTICE. 

The  application  for  arbitration  and  conciliation  between  

employer,  and employes ,  at ,  in 

county,  will  be  heard  at ,  on  the day  of 

189. . ,  at o'clock  . .  M 

The  State  Board  of  Arbitration, 
By ,  Secretary. 
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5.  The  Secretary,  as  far  as  practicable,  shall  ascertain  in  advance*  of  the 
hearing  what  witnesses  are  to  be  examined  thereat,  and  have  their  attendance  so 
timed  as  not  to  detain  any  one  unnecessarily,  and  make  such  other  reasonable 
preparation  as  will,  in  his  judgment,  expedite  such  hearing. 

6.  Witnesses  summoned  will  report  to  the  Secretary  their  hours  of  attendance, 
who  will  note  the  same  in  the  proper  record. 

7.  Whenever  notice  or  knowledge  of  a  strike  or  lock-out,  seriously  threat- 
ened or  existing,  such  as  is  contemplated  by  section  13,  shall  be  communicated  to 
the  board,  the  Secretary,  in  absence  of  arrangements  to  the  contrary,  after  first 
satisfying  himself  as  to  the  correctness  of  the  information  sa  communicated  by 
correspondence  or  otherwise,  shall  visit  the  locality  of  the  reported  trouble,  ascer- 
tain whether  there  be  still  serious  difficulty  calling  for  the  mediation  of  the  Board, 
and  if  so,  arrange  for  a  conference  between  it  and  the  employer  and  employes  in- 
volved, if  agreeable  to  them,  and  notify  the  other  members  of  the  Board;  mean- 
time gathering  such  facts  and  information  as  may  be  useful  to  the  Board  in  the 
discharge  of  its  duties  in  the  premises. 

8.  If  such  conference  be  not  desired,  or  is  not  acceptable  to  either  or  both 
parties,  the  Secretary  shall  so  report,  when  such  course  will  be  pursued,  as  may, 
in  the  judgment  of  the  board,  seem  proper., 

9.  Unless  otherwise  specially  directed,  all  orders,  notices  and  certificates 
issued  by  the  Board  shall  be  signed  by  the  Secretary  as  follows: 

The  State  Board  of  Arbitration, 

By ,  Secretary. 

Tkc  foregoing  rules  have  been  adopted  and  are  herewith  submitted  for  ap- 
proval. 

Selwyn  N.  Owen,    Chairman. 
Joseph  Bishop,  Secretary. 
John  Little, 

State  Board  of  Arbitration. 
Approved:    Wm.  McKinley,  Jr.,  Governor. 


NEW    YORK. 

CHAPTER  415  OF  THE  LAWS  OF  1897. 

An  act  in  relation  to  labor,  constituting  chapter  32  of  the  General  Laws. 
Passed  May  13,  1897;  three-fifths  being  present. 

The  people  of  the  state  of  New  York,  represented  in  Senate  and 
Assembly  do  enact  as  follows : 

ARTICLE  X  OF  THE  LABOR  LAWS. 
STATE  BOARD  OF  MEDIATION  AND  ARBITRATION. 

Section  140.     Organization  of  the  Board. 


Section  141 
Section  142 
Section  143 
Section  144 


Secretary  and  his  duties. 
Arbitration  by  the  Board. 
Mediation  in  case  of  strike  or  lockout. 
Decision  of  Board. 
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Section  145.  Annual  report. 

Secticm  146.  Submission  of  controversies  to  local  arbitrators. 

Section  147.  Consent;  oath;   powers  of  arbitrators. 

Section  148.  Decision  of  arbitrators. 

Section  149.  Appeals. 

Section  140.  Organization  of  Board. — There  shall  continue  to  be 
a  state  board  of  mediation  and  arbitration,  consisting  of  three  compe- 
tent persons  to  be  known  as  arbitrators,  appointed  by  the  governor 
by  and  with  the  advice  and  consent  of  the  senate,  each  of  whom  shall 
hold  his  office  for  the  term  of  three  years,  and  receive  an  annual  salary 
of  three  thousand  dollars.  The  term  of  office  of  the  successors  of  the  mem- 
bers of  such  board  in  office  when  this  chapter  takes  effect,  shall  be 
abridged  so  as  to  expire  on  the  thirty-first  day  of  December  preceding  the 
time  when  each  sCich  term  would  otherwise  expire,  and  thereafter  each 
term  shall  begin  on  the  first  day  of  January. 

One  member  of  such  board  shall  belong  to  the  political  party  casting 
the  highest,  and  one  to  the  party  casting  the  next  highest  number  of  votes 
for  governor  at  the  last  preceding  gubernatorial  election.  The  third  shall 
be  a  member  of  an  incorporated  labor  organization  of  this  state. 

Two  members  of  such  board  shall  constitute  a  quorum  for  the  tran- 
saction of  business,  and  may  hold  meetings  at  any  time  or  place  in  the 
state.  Examinations  or  investigations  ordered  by  the  Board  may  be  held 
and  taken  by  and  before  any  of  their  number,  if  so  directed,  but  a  decision 
rendered  in  such  a  case  shall  not  be  deemed  conclusive  until  approved  by 
the  board. 

Section  141.  Secretary  and  his  duties. — The  board  shall  appoint  a 
secretary,  whose  term  of  office  shall  be  three  years.  He  shall  keep  a  full 
and  faithful  record  of  the  proceedings  of  the  board,  and  all  documents 
and  testimony  forwarded  by  the  local  boards  of  arbitration,  and  shall  per- 
form such  other  dutieis  as  the  board  may  prescribe.  He  may,  under  the 
direction  of  the  board,  issue  subpoenas  and  administer  oaths  in  all  cases 
before  the  board,  and  call  for  and  examine  books,  papers  and  documents 
of  any  parties  to  the  controversy.  He  shall  receive  an  annual  salary  of 
two  thousand  dollars,  payable  in  the  same  manner  as  that  of  the  members 
of  the  board. 

Section  142.  Arbitration  by  the  board. — A  grievance  or  dispute  be- 
tween an  employer  and  his  employes  may  be  submitted  to  the  board  of 
arbitration  and  mediation  for  their  determination  and  settlement.  Such 
submission  shall  be  in  writing,  and  contain  a  statement  in  detail  of  the 
grievance  or  dispute  and  the  cause  thereof,  and  also  an  agreement  to  abide 
the  determination  of  the  board,  and  during  the  investigation  to  continue 
in  business  or  at  work,  without  a  lockout  or  strike.  Upon  such  sub- 
mission the  board  shall  examine  the  matter  in  controversy.  For  the  pur- 
pose of  such  inquiry  they  may  subpoena  witnesses,  compel  their  attend- 
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ance  and  take  and  hear  testimony.  Witnesses  shall  be  allowed  the  same 
fees  as  in  courts  of  record.  The  decision  of  the  board  must  be  rendered 
within  ten  days  after  the  completion  of  the  investigation. 

Section  143.  Mediation  in  case  of  strike  or  lockout. — Whenever  a 
strike  or  lockout  occurs  or  is  seriously  threatened,  the  board  shall  pro- 
ceed as  soon  as  practicable  to  the  locality  thereof,  and  endeavor,  by  medi- 
ation, to  affect  an  amicable  settlement  of  the  controversy.  It  may  inquire 
into  the  cause  thereof,  and  for  that  purpose  has  the  same  power 
as  in  the  case  of  a  controversy  submitted  to  it  for  arbitration. 

Section  144.  Decisions  of  board. — Within  ten  days  after  the  com- 
pletion of  every  examination  or  investigation  authorized  by  this  article, 
the  board  or  majority  thereof  shall  render  a  decision,  stating  such  details 
as  will  clearly  show  the  nature  of  the  controversy  and  points  disposed  of 
by  them,  and  make  a  written  report  of  their  findings  of  facts  and  of  their 
recommendations  to  each  party  to  the  controversy.  Every  decisicMi  and 
report  shall  be  filed  in  the  office  of  the  board  and  a  copy  thereof  served 
upon  each  party  to  the  controversy,  and  in  case  of  a  submission  to  arbi- 
tration, a  copy  shall  be  filed  in  the  office  of  the  clerk  of  the  county  or 
counties  where  the  controversy  arose. 

Section  145.  Annual  report — The  board  shall  make  an  annual  report 
to  the  legislature,  and  shall  include  therein  such  statments  and  explana- 
tions as  will  disclose  the  actual  work  of  the  board,  the  facts  relating  to 
each  controversy  considered  by  them  and  the  decision  thereon,  together 
with  such  suggestions  as  to  legislation  as  may  seem  to  them  conducive  to 
harmctfiy  in  the  relations  of  employers  and  employes. 

Section  146.  Submission  of  controversies  to  local  arbitrators. — ^A 
grievance  or  dispute  between  an  employer  and  his  employes  may  be  sub- 
mitted to  a  board  of  arbitrators,  consisting  of  three  persons,  for  hearing 
and  settlement.  When  the  employes  concerned  are  members  in  good 
standing  of  a  labor  organization,  which  is  represented  by  one  or  more 
delegates  in  a  central  body,  one  arbitrator  may  be  appointed  by  such  cen- 
tral body  and  one  by  the  employer..  The  two  so  designated  shall  appoint 
a  third,  who  shall  be  chairman  of  the  board. 

If  the  employes  concerned  in  such  grievance  or  dispute  are  mem- 
bers of  good  standing  of  a  labor  organization  which  is  not  represented  in 
a  central  body,  the  organization  of  which  they  are  members  may  select  and 
designate  one  arbitrator.  If  such  employes  are  not  members  of  a  labor 
organization,  a  majority  thereof,  at  a  meeting  duly  called  for  that  purpose, 
may  designate  one  arbitrator  for  such  board. 

Section  147.  Consent;  oath;  powers  of  arbitrators. — Before  enter- 
ing upon  his  duties  each  arbitrator  so  selected  shall  sign  a  consent  to 
act  and  take  and  subscribe  an  oath  to  faithfully  and  impartially  discharge 
his  duties  'as  such  arbitrator,  which  consent  and  oath  shall  be  filed  in  the 
clerk's  office  of  the  countv  or  counties  where  the  controversv  arose.    When 
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such  T>oaTd  is  ready  for  the  transaction  of  business,  it  shall  select  one  of  its 
members  to  act  as  secretary,  and  notice  of  the  time  and  place  of  hearing 
shall  be  given  to  the  parties  to  the  controversy. 

The  board  may,  through  its  chairman,  subpoena  witnesses,  cgmpel 
their  attendance  and  take  and  hear  testimony. 

The  board  may  make  and  enforce  rules  for  its  government  and  the 
transaction  of  the  business  before  it,  and  fix  its  sessions  and  adjourn- 
ments. 

Section  148.  Decision  of  arbitrators. —  The  board  shall,  within  ten 
days  alter  the  close  of  the  hearing,  render  a  written  decision,  signed  by 
them,  giving  such  details  as  clearly  show  the  nature  of  the  controversy 
and  the  questions  decided  by  them.  Such  decision  shall  be  a  settlement 
of  the  matter  submitted  to  such  arbitrators,  unless  within  ten  days  there- 
x>ttcr  an  appeal  is  taken  therefrom  to  the  State  Board  of  Mediation  and 
.A  rh it  ration. 

One  copy  of  the  decision  shall  be  filed  in  the  office  of  the  clerk  of  the 
coimty  or  counties  where  the  controversy  arose,  and  one  copy  shall  be 
transmitted  to  the  secretary  of  the  State  Board  of  Mediation  and  Arbi- 
tration, 

'  Section  149.  Appeals. — ^The  State  Board  of  Mediation  and  Arbi- 
tration shall  hear,  consider  and  investigate  every  appeal  to  it  from  any 
sucb  board  of  local  arbitrators,  and  its  decisions  shall  be  in  writing  and 
a  copy  thereof  filed  in  the  clerk's  office  of  the  county  or  counties  where 
the  controversy  arose,  and  duplicate  copies  served  upon  each  party  to  the 
controversy.  Such  decision  shall  be  final  and  conclusive  upon  all  parties 
to  the  arbitration. 


MASSACHUSETTS. 

The  -law  of  this  State  concerning  arbitration  is  given  below,  being 
chapter  263  of  the  act  of  1886,  entitled  "An  act  to  provide  for  a  State 
Board  of  Arbitration  for  the  settlement  of  differences  between  employers 
and  their  employes,"  as  amended  by  Stat.  1887,  chapter  269;  Stat.  1888, 
chapter  261 ;  Stat.  1890,  chapter  385 ;  also  Stat.  1892,  chapter  382. 

Section  i.  The  governor,  with  the  advice  and  consent  of  the  council, 
shall,  on  or  before  the  first  day  of  July  in  the  year  eighteen  hundred  and 
eighty-six,  appoint  three  competent  persons  to  serve  as  a  State  Board  of 
Arbitration  and  Conciliation  in  the  manner  hereinafter  provided.  One  of 
them  shall  be  an  employer  or  selected  from  some  association  representing 
employers  of  labor,  one  of  them  shall  be  selected  from  some  labor  organi- 
zation and  not  an  employer  of  labor;  the  third  shall  be  appointed  upon 
the  recommendation  of  the  other  two ;  provided,  however,  that  if  the  two 
appointed  do  not  agree  on  the  third  man  at  the  expiration  of  thirty  days, 
he  shall  then  be  appointed  by  the  governor.  They  shall  hold  office  for 
o    Bd.  of  Arb. 
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one  year  or  until  their  successors  are  appointed.  Op  the  first  day  of  July 
in  the  year  eighteen  hundred  and  eighty-seven  the  governor,  with  the  ad- 
vice and  consent  of  the  council,  shall  appoint  three  members  of  said  board 
in  the  manner  above  provided,  one  to  serve  for  three  years,  one  for  two 
years  and  one  for  one  year,  or  until  their  respective  successors  are  ap- 
pointed; and  on  the  first  day  of  July  in  each  year  thereafter  the  gov- 
ernor shall  in  the  same  manner  appoint  one  member  of  said  board  to  suc- 
ceed the  member  whose  term  then  expires,  and  to  serve  for  the  term  of 
three  years  or  until  his  successor  is  appointed.  If  a  vacancy  occurs  at  any 
time,  the  governor  shall  in  the  same  manner  appoint  some  one  to  serve  out 
the  unexpired  term;  and  he  may  in  like  manner  remove  any  member  of 
said  board.  Each  member  of  said  board  shall,  before  entering  upon  the 
duties  of  his  office,  be  sworn  to  a  faithful  discharge  thereof.  They  shall 
at  once  organize  by  the  choice  of  one  of  their  number  as  chairman.  Said 
board  may  appoint  and  remove  a  clerk  of  the  board,  who  shall  receive 
such  salary  as  may  be  allowed  by  the  board,  not  exceeding  twelve  hun- 
dred dollars  a  year. 

Section  2.  The  board  shall,  as  soon  as  possible  after  its  organization, 
establish  such  rules  of  procedure  as  shall  be  approved  by  the  governor  and 
council. 

Section  3.  Whenever  any  controversy  or  difference  not  involving 
questions  which  may  be  the  subject  of  a  suit  at  law  or  bill  in  equity, 
exists  between  an  employer,  whether  an  individual,  copartnership  or  corpo- 
ration, and  his  employes,  if  at  the  time  he  employs  not  less  than  twenty- 
five  persons  in  the  same  general  line  of  business  in  any  city  or  town  in 
this  commonwealth,  the  board  shall,  upon  application  as  hereinafter  pro- 
vided, and  as  soon  as  practicable  thereafter,  visit  the  locality  of  the  dispute 
and  make  careful  inquiry  into  the  cause  thereof,  hear  all  persons  interested 
therein  who  may  come  before  them,  advise  the  respective  parties  what, 
if  anything  ought  to  be  done  or  submitted  to  by  either  or  both  to  adjust 
said  dispute,  and  make  a  written  decision  thereof.  This  decision  shall  at 
once  be  made  public,  shall  be  recorded  upon  proper  books  of  record  to 
be  kept  by  the  secretary  of  said  board,  and  a  short  statement  thereof  pub- 
lished in  the  annual  report  hereinafter  provided  for,  and  the  said  board 
shall  cause  a  copy  thereof  to  be  filed  with  the  clerk  of  the  city  or  town 
where  said  business  is  carried  on. 

Section  4.  Said  application  shall  be  signed  by  said  employer  or  by 
a  majority  of  his  employes  in  the  department  of  the  business  in  which 
the  controversy  or  difference  exists,  or  their  duly  authorized  agent,  or 
by  both  parties,  and  shall  contain  a  concise  statement  of  the  grievances 
complained  of,  and  a  promise  to  continue  on  in  business  or  at  work  with- 
out any  lockout  or  strike  until  the  decision  of  said  board,  if  it  shall  be  made 
within  three  weeks  of  the  date  of  filing  said  application.  When  an  applica- 
tion is  signed  by  an  agent  claiming  to  represent  a  majority  of  such 
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employes,  the  Board  shall  satisfy  itself  that  such  agent  is  duly  au- 
thorized, in  writing,  to  represent  such  employes,  but  the  names 
of  the  employes  giving  such  authority  shall  be  kept  secret  by  said 
•board.  As  soon  as  may  be  after  the  receipt  of  said  application  the  secre- 
tary of  said  board  shall  cause  public  notice  to  be  given  of  the  time  and 
place  for  the  hearing  thereon ;  but  public  notice  need  not  be  given  when 
both  parties  to  the  controversy  join  in  the  application  and  present  there- 
with a  written  request  that  no  public  notice  be  given.  When  such  request 
is  made  notice  shall  be  given  to  the  parties  interested  in  such  manner 
as  the  board  may  order ;  and  the  board  may,  at  any  stage  of  the  proceed- 
ings, cause  public  notice  toTbe  given,  notwithstanding  such  request. 

When  notice  has  been  given  as  aforesaid,  each  of  the  parties  to  the 
controversy,  the  employer  on  the  one  side  and  the  employes  interested  on 
the  other  side,  may,  in  writing,  nominate,  and  the  board  may  appoint,  one 
person  to  act  in  the  case  as  expert  assistant  to  the  board.  The  two  persons 
so  appointed  shall  be  skilled  in  and  conversant  with  the  business  or  trade 
concerning  which  the  dispute  has  arisen.  It  shall  be  their  duty,  under  the 
direction  of  the  board,  to  obtain  and  report  to  the  board  information  con- 
cerning the  wages  paid  and  the  methods  and  grades  of  work  prevailing 
in  manufacturing  establishments  within  the  commonwealth  of  a  character 
similar  to  that  in  which  the  matters  in  dispute  have  arisen.  Said  expert 
assistants  shall  be  sworn  to  the  faithful  discharge  of  their  duty;  such 
oath  to  be  administered  by  any  member  of  the  board,  and  a  record  there- 
of shall  be  preserved  with  the  record  of  the  proceedings  in  the  case.  They 
shall  be  entitled  to  receive  from  the  treasury  of  "the  commonwealth  such 
compensation  as  shall  be  allowed  and  certified  by  the  board,  together  with 
all  necessary  traveling  expenses.*  Nothing  in  this  act  shall  be  construed 
to  prevent  the  board  from  appointing  such  other  additional  expert  as- 
sistant or  assistants  as  it  may  deem  necessary.  Should  the  petitioner  or 
petitioners  fail  to  perform  the  promise  made  in  said  application,  the  board 
shall  proceed  no  further  thereupon  without  the  written  consent  of  the  ad- 
verse party.  The  board  shall  have  power  to  summon  as  witnesses  any 
operative  in  the  departments  of  business  affected  and  any  person  who 
keeps  the  record  of  wages  earned  in  those  departments,  to  examine  them 
under  oath,  and  to  require  the  production  of  books  containing  the  record 
of  wages  paid.  Summonses  may  be  signed  and  oaths  administered  by  any 
member  of  the  board. 

Section  5.  Upon  the  receipt  of  such  application  and  after  such  notice 
the  board  shall  proceed  as  before  provided,  and  render  a  written  decision, 
which  shall  be  open  to  public  inspection,  shall  be  recorded  upon  the  records 
of  the  board  and  published  at  the  discretion  of  the  same  in  an  annual  re- 
port to  be  made  to  the  general  court  on  or  before  the  first  day  of  February 
in  each  year. 


♦  See  further  as  to  to  experts,   their  duties  and   compensation,    Stat.   1892, 
chap.  382,  post. 
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Section  6.  Said  decision  shall  be  binding  upon  the  parties  who  join: 
in  said  application  for  six  months,  or  iintil  either  party  has  given  the  other 
notice  in  writing  of  his  intention  not  to  be  bound  by  the  same  at  the  ex- 
piration of  sixty  days  therefrom.  Said  notice  may  be  given  to  said  - 
employes  by  posting  the  same  in  three  conspicuous  places  in  the  shop  or 
factory  where  they  work. 

Section  7.  The  parties  to  any  controversy  or  difference  as  described. 
in  section  three  of  this  act  may  submit  the  matters  in  dispute,  in  writing, 
to  a  local  board  of  arbitration  and  conciliation :  such  board  may  either  be 
mutually  agreed  upon,  or  the  employer  may  designate  one  of  the  arbitra- 
tors, the  employes  or  their  duly  authorized  agent  another,  and  the  two  arbi-« 
trators  so  designated  may  chose  a  third,  who  shall  be  chairman  of  the 
board.  Such  board  shall,  in  respect  to  the  matters  referred  to  it,  have  and 
exercise  all  the  powers  which  the  state  board  might  have  and  exercise 
and  its  decision  shall  have  whatever  binding  effect  may  be  agreed  by  the 
parties  to  the  controversy  in  the  written  submission.  The  jurisdiction 
of  such  board  shall  be  exclusive  in  respect  to  the  matters  submitted  to  it, 
but  it  may  ask  and  receive  the  advice  and  assistance  of  the  state  board. 
The  decision  of  such  board  siiall  be  rendered  within  ten  days  of  the 
close  of  any  hearing  held  by  it ;  such  decision  shall  at  once  be  filed  with 
the  clerk  of  the  city  or  4ovvn  in  which  the  controversy  or  difference  arose, 
and  a  copy  thereof  shall  be  forwarded  to  the  state  lx>ard.  Each  of  such 
arbitrators  shall  be  entitled  to  receive  from  the  treasury  of  the  city  or  town 
in  ^hich  the  controversy  or  difference  that  is  the  subject  of  the  arbitra-. 
tion  exists,  if  such  payment  is  approved  in  writing  by  the  mayor  of  such 
city  or  the  board  of  selectmen  of  such  town,  the  sum  of  three  dollars 
for  each  day  of  actual  service  not  exceeding  ten  days  for  any  one  arbitra- 
tion. Whenever  it  is  made  to  appear  to  the  mayor  of  a  city  or  the  board 
of  selectmen  of  a  town  that  a  strike  or  lockout  such  as  described  in  section 
eight  of  this  act  is  seriously  threatened  or  actually  occurs,  the  mayor  of 
such  city  or  the  board  of  selectmen  of  such  town  shall  at  once  notify  the 
stale  ])oar(l  of  the  facts. 

Section  8.  Whenever  it  shall  come  to  the  knowledge  of  the  state 
hoard,  either  hy  notice  from  the  mayor  of  a  city  or  the  board  of  select- 
men of  a  town,  as  provided  in  the  preceding  section  or  otherwise,  that  a 
strike  or  lockout  is  seriously  threatened  or  has  actually  occurred  ii\  any 
city  or  town  of  the  commonwealth,  involving  an  employer  and  his  present 
or  past  employes,  if  at  the  time  he  is  emi)loying.  or  up  to  the  (occurrence 
of  the  strike  or  lockout  was  employing,  not  less  than  twenty-five  persons 
in  the  same  general  line  of  business  in  any  citv  or  town  in  the  common- 
wealth, it  shall  be  the  duty  of  the  state  board  to  put  itself  in  c  immuni- 
cation  as  soon  as  may  be  with  such  employer  and  em])]oye,  and  endeavor 
hy  mediation  tt)  effect  an  amicable  settlement  between  them,  or  to  en 
deavor  to  j»ersuade  them,  provided  that  a  strike  or  lockout  has  not  actually 
occurred  or  is  not  then  continuing,  to  submit  the  matters  in  dispute  to  a 
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local  board  of  arbitration  and  conciliation,  as  above  provided,'  or  to  the 
state  board ;  and  said  state  board  may,  if  it  deems  advisable,  investigate 
the  cause  or  causes  of  such  controversy,  and  ascertain  which  party  thereto 
is  mainly  responsible  or  blameworthy  for  the  existence  or  continuance  of 
the  same  and  may  make  or  publish  a  report  finding  such  cause  or  causes, 
and  assigning  such  responsibility  or  blame.  The  board  shall  have  the 
same  powers  for  the  foregoing  purposes  as  are  given  it  by  section  three 
•of  this  act. 

Section  9.  Witnesses  summoned  by  the  state  board  shall  be  allowed 
the  sum  of  fifty  cents  for  each  attendance  and  the  further  sum  of  twenty- 
five  cents  for  each  hour  of  attendance  in  excess  of  two  hours,  and  shall  be 
allowed  five  cents  a  mile  for  travel  each  way  from  their  respective  places 
of  employment  or  business  to  the  place  where  the  board  is  in  session. 
Each  witness  shall  certify  in  writing  the  amount  of  his  travel  and  attend- 
ance, and  the  amount  due  him  shall  be  paid  forthwith  by  the  board,  and 
for  such  purpose  the  board  shall  be  entitled  to  draw  from  the  treasury 
of  the  commonwealth,  as  provided  for  in  chapter  one  hundred  and  seventy- 
nine  of  the  acts  of  the  year  eighteen  hundred  and  eighty-four. 

Section  10.  The  members  of  said  state  board  shall,  until  the  first  day 
of  July,  in  the  year  eighteen  hundred  and  eighty-seven,  be  paid  five  dollars 
a  day  for  each  day  of  actual  service ;  and  on  and  after  said  date  they  shall 
each  receive  a  salary  at  the  rate  of  two  thousand  dollars  a  year,  to  be  paid 
•  out  6i  the  treasury  of  the  common  wealth ;  and  both  before  and  after  said 
date  they  shall  be  allowed  their  necessary  traveling  and  other  expenses, 
which  shall  be  paid  out  of  the  treasury  of  the  commonwealth. 

STATUTES  1892,  CHAPTER  392. 

An  act  relating  to  the  duties  and  compensation  of  expert  assistants  appointed  by 
the  state  board  of  arbitration  and  conciliation. 

Be  it  enacted,  etc.,  c^  follows: 

Section  i.  In  all  controversies  between  an  employer  and  his  em- 
ployes in  which  application  is  made  to  the  state  board  of  arbitration  and 
conciliation,  as  provided  by  section  four  of  chapter  two  hundred  and  sixty- 
three  of  the  acts  of  the  year  eighteen  hundred  and  eighty-six,  as  amended 
by  section  three  of  chapter  two  hundred  and  sixty-nine  of  the  acts  of  the 
year  eighteen  hundred  and  eighty-seven,  and  by  section  one  of  chapter 
three  hundred  and  eighty-five  of  the  acts  of  the  year  eighteen  hundred 
.  and  ninety,  said  board  shall  appoint  a  fit  person  to  act  in  the  case  as  expert 
assistant' to  the  board.  Said  expert  assistant  shall  attend  the  sessions 
•of  said  board  when  required,  and  no  conclusion  shall  be  announced  as  a 
^dedsion  of  said  board  in  any  case  where  such  assistants  have  acted  until 
after  notice  given  to  them,  by  mail  or  otherwise,  appointing  a  time  and 
place  for  a  final  conference  between  said  board  and  expert  assistant  on  the 
matters  included  in  the  proposed  decision.  Said  expert  assistants  shall 
be  privileged  to  submit  to  the  board,  at  any  time  before  a  final  decision 
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shall  be  determined  upon  and  published,  any  facts,  advice,  arguments  or 
suggestions  which  they  may  deem  applicable  to  the  case.  They  shall  be 
sworn  to  the  faithful  discharge  of  their  duties  by  any  member  of  said 
board,  and  a  record  thereof  shall  be  preserved  with  the  record  of  the  pro- 
ceedings in  the  case.  They  shall  be  entitled  to  receive  for  their  services 
from  the  treasury  of  the  commonwealth  the  sum  of  seven  dollars  for  each 
day  of  actual  service,  together  with  all  their  necessary  traveling  expenses. 

Section  2.     This  act  shall  take  effect  upon  its  passage. 

Approved  June  15,  1892. 


NEW  JERSEY. 

Ad  act  to  provide  for  the  amicable  adjustment  of  grievances  and  disputes  that 
may  arise  between  employers  and  employes,  and  to  authorize  the  creation  of 
a  state  board  of  arbitration. 

Section  i .  That  whenever  any  grievance  or  dispute  of  any  nature, 
growing  out  of  the  relation  of  employer  and  employes,  shall  arise  or  exist 
between  employer  and  employes,  it  shall  be  lawful  to  submit  all  matters 
respecting  such  grievance  or  dispute,  in  writing,  to  a  board  of  ar- 
bitrators, to  hear,  adjudicate  and  determine  the  same;  said  board 
shall  consist  of  five  persons ;  when  the  employes  concerned  in 
any  such  grievance  or  dispute  as  aforesaid  are  members  in  good 
standing  of  any  labor  organization,  which  is  represented  by  one  or  more 
delegates  in  a  central  body,  the  said  central  body  shall  have  power  to 
designate  two  of  said  arbitrators ;  and  the  employer  shall  have  the  power 
to  designate  two  others  of  said  arbitrators,  and  the  said  four  arbitrators 
shall  designate  a  fifth  person  as  arbitrator,  who  shall  be  chairman  of  the 
board;  in  case  the  employes  concerned  in  any  such  grievance  or  dispute 
as  aforesaid  are  members  in  good  standing  of  a  labor  organization  which 
is  not  represented  in  a  central  body,, then  the  organization  of  which  they 
are  members  shall  have  the  power  to  select  and  designate  two  arbitrators 
for  said  board,  and  said  board  shall  be  organized  as  hereinbefore  pro- 
vided ;  and  in  case  the  employes  concerned  in  any  such  grievance  or  dis- 
pute as  aforesaid  are  not  members  of  any  labor  organization,  then  a 
majority  of  said  employes,  at  a  meeting  duly  held  for  that  purpose,  shall 
designate  two  arbitrators  for  said  board,  and  the  said  board  shall  be  or- 
ganized as  hereinbefore  provided. 

Section  2.  That  any  board  as  aforesaid  selected  may  present  a  peti- 
tion to  the  county  judge  of  the  county  where  such  grievances  or  disputes 
to  be  arbitrated  may  arise,  signed  by  at  least  a  majority  of  said  board, 
setting  forth  in  brief  terms  the  nature  of  the  grievance  or  dispute  between 
the  parties  to  said  arbitration,  and  praying  the  license  or  order  of  such 
judge  establishing  and  approving  said  board  of  arbitration ;  upon  the 
presentation  of  said  petition  it  shall  be  the  duty  of  the  said  judge  to  make 
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an  order  establishing  such  board  of  arbitration  and  referring  the  matters 
in  dispute  to  it  for  hearing,  adjudication  and  determination;  the  said 
petition  and  order  or  copy  thereof  shall  be  filed  in  the  office  of  the  clerk  of 
the  county  in  which  the  said  judge  resides. 

Section  3.  That  the  arbitrators  so  selected  shall  sign  a  contract  to 
act  as  stch,  and  shall  take  and  subscribe  an  oath  before  an  officer  author- 
ized to  administer  oaths,  to  faithfully  and  impartially  discharge  his  duties 
as  such  arbitrator,  which  consent  and  oath  shall  be  immediately  filed  tn 
tlie  office  of  the  clerk  of  the  county  wherein  such  arbitrators  are  to  act; 
when  the  said  board  is  ready  for  the  transaction  of  business,  it  shall 
select  one  of  its  members  to  act  as  secretary,  and  the  parties  to  the  dispute 
shall  receive  notice  of  a  time  and  place  of  hearing ;  the  chairman  shall 
have  power  to  administer  oaths  and  to  issue  subpoenas  for  the  production 
of  books  and  papers,  and  for  the  attendance  of  witnesses,  to  the  same 
extent  that  such  power  is  possessed  by  the  courts  of  record  or  the  judges 
thereof  in  this  state;  the  board  may  make  and  enforce  the  rules  of  its 
government  and  transaction  of  the  business  before  it  and  fix  its  sessions 
and  adjournments,  and  shall  hear  and  examine  such  witnesses  as  may  be 
brought  before  the  board,  and  such  other  proof  as  may  be  given  relative 
to  the  matters  in  dispute. 

Section  4.  That  after  the  matter  has  been  fully  heard,  the  said  board 
or  a  majority  of  its  members  shall,  within  ten  days,  render  a  decision 
thereon,  in  writing,  signed  by  them,  giving  such  details  as  will  clearly 
show  the  nature  of  the  decision  and  the  matters  adjudicated  and  deter- 
mined ;  such  adjudication  and  determination  shall  be  a  settlement  of  the 
matter  referred  to  said  arbitrators,  unless  an  appeal  is  taken  therefrom 
as  hereinafter  provided;  the  adjudication  and  determination  shall  be  in 
duplicate,  one  copy  of  which  shall  be  filed  in  the  office  of  the  clerk  of  the 
county,  and  the  other  transmitted  to  the  secretary  of  the  State  Board 
of  Arbitration  hereinafter  mentioned,  together  with  the  testimony  taken 
before  said  board. 

Section  5.  That  when  the  said  board  shall  have  rendered  its  adjudi- 
cation and  determination  its  powers  shall  cease,  unless  there  may  be  in* 
existence  at  the  time  other  similar  grievances  or  disputes  between  the 
same  classes  of  persons  mentioned  in  section  one,  and  in  such  cases  sucli 
persons  may  submit  their  differences  to  the  said  board,  which  shall  have 
power  to  act  and  adjudicate  and  determine  the  same  as  fully  as  if  such 
board  was  originally  created  for  the  settlement  of  such  other  difference 
or  differences. 

Section  6.  That  within  thirty  days  after  the  passage  of  this  ^ct,  the 
governor  shall  appoint  a  State  Board  of  Arbitration,  to  consist  of  three 
competent  persons,  each  of  whom  shall  hold  his  office  for  the  term  of 
five  years;  one  of  said  persons  shall  be  selected  from  a  bona  fide  labor 
organization  of  this  state.     If  any  vacancy  happens,  by  resignation  or 
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Otherwise,  the  governor  shall  in  the  same  manner  appoint  an  arbitrator 
for  the  residue  of  the  term.  Said  Board  shall  have  a  secretary,  who  shall 
be  appointed  by  and  hold  office  during  the  pleasure  of  Jhe  Board,  and 
whose  duty  shall  be  to  keep  a  full  and  faithful  record  of  the  proceedings 
of  the  board,  and  also  possession  of  all  documents  and  testimony  for- 
warded by  the  local  boards  of  arbitration,  and  perform  such  6ther  duties 
as  the  said  board  may  prescribe;  he  shall  have  power,  under  the  direc- 
tion of  the  Board,  to  issue  subpoenas,  to  administer  oaths  in  all  cases  be- 
fore said  Board,  to  call  for  and  examine  books,  papers  and  documents  of 
any  party  to  the  controversy,  with  the  same  authority  to  enforce  their  pro- 
duction as  is  possessed  by  the  courts  of  record,  or  the  judges  thereof,  in 
this  state.  Said  arbitrators  of  said  State  Board  and  the  clerk  thereof 
shall  take  and  subscribe  the  constitutional  oath  of  office,  and  be  sworn 
to  the  due  and  faithful  performance  of  the  duties  of  their  respective  offices 
before  entering  upon  the  discharge  of  the  same.  An  office  shall  be  set 
apart  in  the  capitol  by  the  person  having  charge  thereof,  for  the  proper 
and  convenient  transaction  of  the  business  of  said  Board. 

Section  7.  That  an  appeal  may  be  taken  from  the  decision  of  any 
local  board  of  arbitration  within  ten  days  after  the  filing  of  its  adjudi- 
cation and  determination  of  any  case.  It  shall  be  the  duty  of  the  said 
State  Board  of  Arbitration  to  hear  and  consider  appeals  from  the  de- 
cisions of  local  boards  and  promptly  to  proceed  to  the  investigation  of 
such  cases,  and  the  adjudication  and  determination  of  said  Board  thereon 
shall  be  final  and  conclusive  in  the  premises  upon  all  parties  to  the 
arbitrations ;  such  adjudications  and  determinations  shall  be  in  writing, 
and  a  copy  thereof  shall  be  furnished  to  each  party.  Any  two  of  the  State 
Board  of  Arbitrators  shall  constitute  a. quorum  for  the  transaction  of 
business  and  may  hold  meetings  at  any  time  or  place  within  the  State. 
Examinations  or  investigations  ordered  by  the  State  Board  may  be  held 
and  taken  by  and  before  any  one  of  their  number,  if  so  directed ;  but  the 
proceedings  and  decision  of  any  single  arbitrator  shall  not  be  deemed  con- 
clusive until  approved  by  the  Board  or  a  majority  thereof.  Each  arbi- 
trator shall  have  power  to  administer  oaths.    . 

Section  8.  That  whenever  any  grievance  or  dispute  of  any  nature 
shall  arise  between  any  employer  and  his  employes,  it  shall  be  lawful 
for  the  parties  to  submit  the  same  directly  to  said  State  Board  in  the  first 
instance,  in  case  such  parties  elect  to  do  so,  and  shall  jointly  notify  said 
Board  or  its  clerk,  in  writing,  of  such  election.  Whenever  such  notifica- 
tion to  said  Board  or  its  clerk  is^iven.  it  shall  be  the  duty  of  said  Board 
to  prqceed,  with  as  little  delay  as  possible,  to  the  locality  of  such  grievance 
or  dispute,  and  inquire  into  the  cause  or  causes  of  grievance  or  dispute. 
The  parties  to  the  grievance  or  dispute  shall  thereupon  submit  to  said 
Board,  in  writing  succinctly,  clearly  and  in  detail,  their  grievances  and 
complaints,  and  the  cause  or  causes  thereof,  and  severally  agree,  in  wri- 
ting, to  submit  to  the  decision  of  said  board  as  to  matters  so  submit  led. 
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and  a  promise  or  agreement  to  continue  on  in  business  or  at  work,  with- 
out a  lockout  or  strike,  until  the  decision  of  said  Board,  provided  it  shall 
be  rendered  within  ten  days  after  the  completion  of  the  investigation; 
the  Board  shall  thereupon  proceed  to  fully  investigate  and  inquire  into 
the  matters  in  controversy,  and  to  take  testimony  under  oath  in  relation 
thereto,  and  shall  have  power,  by  its  chairman  or  clerk,  to  administer 
oaths,  to  issue  subpoenas  for  the  attendance  of  witnesses,  the  production 
of  books  and  papers,  to  the  same  extent  as  such  power  is  possessed  by 
courts  of  record,  or  the  judges  thereof,  in  this  State. 

Section  9.  That  after  the  matter  has  been  fully  heard,  the  said 
Board,  or  a  majority  of  its  members,  shall,  within  ten  days,  render  a 
decision  thereon  in  writing,  signed  by  them  or  a  majority  of  them,  stating 
such  details  as  will  clearly  show  the  nature  of  the  decision  and  the  points 
disposed  of  by  them.  The  decision  shall  be  in  triplicate,  one  copy  of  wKicli 
shall  be  filed  by  the  clerk  of  the  Board  in  the  clerk's  office  of  the  county 
where  the  controversy  arose,  and  one  copy  shall  be  served  on  each  of  the 
parties  to  the  controversy. 

Section  10.  That  whenever  a  strike  or  lockout  shall  occur  or  is 
seriously  threatened  in  any  part  of  the  state,  and  shall  come  to  the  knowl- 
edge of  the  Board,  it  shall  be  its  duty,  and  it  is  hereby  directed  to  proceed, 
as  soon  as  practicable,  to  the  locality  of  such  strike  or  lockout  and  put 
itself  in  communication  with  the  parties  to  the  controversy,  and  endeavor 
by  mediation  to  effect  an  amicable  settlement  of  such  controversy;  and, 
if  in  its  judgment  it  is  deemed  best,  to  inquire  into  the  cause  of  the  contro- 
versy, and  to  that  end  the  Board  is  hereby  authorized  to  subpoena  wit- 
nesses, compel  their  attendance,  and  send  for  persons  and  papers,  in 
like  manner  and  with  the  same  powers  as  it  is  authorized  to  do  so  by 
section  eight  of  this  act. 

Section  11.  That  the  fees  of , witnesses  of  aforesaid  State  Board 
shall  be  fifty  cents  for  each  day's  attendance  and  four  cents  per  mile 
traveled  by  the  nearest  route  in  getting  to  or  returning  from  the  place 
where  attendance  is  required  by  the  Board ;  all  subpoenas  shall  be  signed 
by  the  secretary  of  the  Board  and  may  be  served  by  any  person  of  full 
age,  authorized  by  the  board  to  serve  the  same. 

Section  12.  That  said  Board  shall  annually  report  to  the  Legislature 
and  shall  include  in  their  report  such  statements,  facts  and  explanations 
as  will  disclose  the  actual  working  of  the  Board,  and  such  suggesticxis 
with  regard  to  legislation  as  may  seem  to  them  conducive  to  harmonizing 
the  relations  of  and  disputes  between  employers  and  employes,  and  the  im- 
provement of  the  present  system  of  production  by  labor. 

Section  13.  That  each  arbitrator  of  the  State  Board  and  the  secre- 
tary thereof  shall  receive  ten  dollars  for  each  and  every  day  actually  em- 
ployed in  the  performance  of  his  duties  herein  and  actual  expenses 
incurred,  including  such  rates  of  mileage  as  are  now  prtDsiYtded  by  law,  pay- 
able by  the  State  treasurer  on  duly  approved  vouchers.. 
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Section  14.  That  whenever  the  term  '"employer"  or  "employes"  is 
used  in  this  act  it  shall  be  held  to  include  "firm,"  ^" joint  stock  associa- 
tions," "company,"  "corporation,"  or  "individual  and  individuals,"  as 
fully  as  if  each  of  said  terms  was  expressed  in  each  place. 

Section  15.     This  act  shall  take  effect  immediately. 

Approved  March  24,   1892.     P.   L.,  Chap.   137. 


A  supplement  to  an  act  entitled  "  An  act  to  provide  for  the  amicable  adjustment  of 
grievances  and  disputes  that  may  arise  between  employers  and  employes,  and  to 
authorize  the  creation  of  a  State  Board  of  Arbitration,"  approved  March  twenty- 
fourth,  eighteen  hundred  and  ninety-two,  and  to  end  the  term. of  office  of  any 
person  or  persons  appointed  under  this  act. 

1.  Be  it  enacted  by  the  Senate  and  General  Assembly  of  the  State 
of  New  Jersey,  That  Samuel  S.  Sherwood  ,  William  M.  Doughty,  James 
Martin,  Charles  A.  Houston,  Joseph  L.  Moore  be  and  they  are  hereby 
constituted  a  Board  of  Arbitration,  each  to  serve"  for  the  term  of  three 
years  from  the  approval  of  this  supplement,  and  that  each  arbitrator 
herein  named  shall  receive  an  annual  salary  of  twelve  hundred  dollars 
per  annum  in  lieu  of  all  fees,  per  diem  compensation  and  mileage,  and  one 
of  said  arbitrators  shall  be  chosen  by  said  arbitrators  as  the  secretary  of 
said  Board  and  he  shall  receive  an  additional  compensation  of  two  hun- 
dred dollars  per  annum.,  the  salaries  herein  stated  to  be  payable  out  of  the 
moneys  in  the  State  treasury  not  otherwise  appropriated. 

2.  i\nd  be  it  enacted,  That  in  case  of  death,  resignation  or  incapacity 
of  any  member  of  the  Board,  the  Governor  shall  appoint,  by  and  with  the 
advice  and  consent  of  the  Senate,  an  arbitrator  to  fill  the  unexpired  term 
of  such  arbitrator  or  arbitrators  so  dying,  resigning  or  becoming  incapaci- 
tated. 

3.  And  be  it  enacted,  That  the  term  of  office  of  the  arbitrators 
now  acting  as  a  board  of  arbitrators,  shall  upon  the  passage  of  this  supple- 
ment, cease  and  terminate,  and  the  persons  named  in  this  supplement  as 
the  board  of  arbitrators  shall  immediately  succed  to  and  become  vested 
with  all  the  powers  and  duties  of  the  Board  of  Arbitrators  now  acting 
under  the  provisions  of  the  act  of  which  this  act  is  a  supplement. 

4.  And  be  it  enacted,  That  after  the  expiration  of  the  terms  of 
office  of  the  persons  named  in  this  supplement,  the  Governor  shall  appoint, 
by  and  with  the  advice  and  consent  of  the  Senate,  their  successors  for 
the  length  of  term  and  at  a  salary  named  in  the  first  section  of  this  supple- 
ment. 

5.  And  be  it  enacted,  That  this  act  shall  take  effect  immediately. 
Approved  March  25,   1895. 
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CALIFORNIA. 

An  act  to  provide  for  a  State  Board  of  Arbitration  for  the  settlement  of  differences 
between  employers  and  employes,  to  define  the  dnties  of  said  board,  and  to 
appropriate  the'  sum  of  twenty-five  hundred  dollars  therefor. 

The  people  of  the  State  of  California^  represented  in  the  Senate 
and  Assembly,  do  enact  a^  follows: 

Section  i.  On  or  before  the  first  day  of  May  of  each  year,  the  gov- 
ernor of  the  state  shall  appoint  three  competent  persons  to  serve  as  a 
State  Board  of  Arbitration  and  Conciliation.  One  shall  represent  the 
employers  of  labor,  one  shall  represent  labor  employes,  and  the  third  man 
shall  represent  neither,  and  shall  be  chairman  of  the  Board.  They  shall 
hold  office  for  one  year  and  until  their  successors  are  appointed  and  quali- 
fied. If  a  vacancy  occurs,  as  soon  as  possible  thereafter  the  governor 
^all  appoint  some  one  to  serve  the  unexpired  term ;  provided,  however, 
that  when  the  parties  to  any  controversy  or  difference,  as  provided  in 
section  two  of  this  act,  do  not  desire  to  submit  their  controversy  to  the 
State  Board,  they  may  by  agreement  each  choose  one  person,  and  the 
two  shall  choose  a  third,  who  shall  be  chairman  and  umpire,  and  the  three 
shall  constitute  a  board  of  arbitration  and  conciliation  for  the  special 
controversy  submitted  to  it,  and  shall  for  that  purpose  have  the  same 
powers  as  the  State  Board.  The  members  of  said  board  or  boards,  before 
entering  upon  the  duties  of  their  office,  shall  be  sworn  faithfully  to  dis- 
charge the  duties  thereof.  They  shall  adopt  such  rules  of  procedure  as 
they  may  deem  best  to  carry  out  the  provisions  of  this  act. 

Section  2.  Whenever  any  controversy  or  diflference  exists  between 
an  employer,  whether  an  individual,  copartnership,  or  corporation,  which, 
if  not  arbitrated,  would  involve  a  strike  or  lockout,  and  his  employes,  the 
Board  shall,  upon  application,  as  hereinafter  provided,  and  as  soon  as 
practicable  thereafter,  visit,  if  necessary,  the  locality  of  the  dispute  and 
make  careful  inquiry  into  the  cause  thereof,  hear  all  persons  interested 
therein  who  may  come  before  them,  advise  the  respective  parties'  what, 
if  anything,  ought  to  be  done  or  submitted  to  by  either,  or  both,  to  adjust 
said  dispute,  and  make  a  written  decision  thereof.  This,  decision  shall 
at  once  be  made  public,  shall  be  recorded  upon  proper  books  of  record 
to  be  kept  by  the  Board. 

Section  3.  Said  application  shall  be  signed  by  said  employer,  or  by 
a  majority  of  his  employes  in  the  department  of  the  business  in  which  the 
controversy  or  difference  exists,  or  their  duly  authorized  agent,  or  by  both 
parties,  and  shall  contain  a  concise  statement  of  the  grievances  complained 
of,  and  a  promise  to  continue  on  in  business  or  at  work,  without  any  lock- 
out or  strike,  until  the  decision  of  said  Board,  which  must,  if  possible,  be 
made  within  three  weeks  of  the  date  of  filing  the  application.  Immedi- 
ately upon  the  receipt  of  said  application,  the  chairman  of  said  Board 
shall  cause  public  notice  to  be  given  of  the  time  and  place  for  hearing. 
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Should  the  petitioners  fail  to  keep  the  promise  made  therein,  the  Board 
shall  proceed  no  further  thereupon  without  the  written  consent  of  the 
adverse  party.  And  the  party  violating  the  contract  shall  pay  the  extra 
cost  of  the  Board  entailed  thereby.  The  Board  may  then  reopen  the 
case  and  proceed  to  the  final  arbitration  thereof  as  provided  in  section  two 
hereof. 

Section  4.  The  decision  rendered  by  the  Board  shall  be  binding  upon 
'the  parties  who  join  in  the  application  for  six  months,  or  until  either 
party  has  given  the  other  a  written  notice  of  his  intention  not  to  be  further 
bound  by  the  conditions  thereof  after  the  expiration  of  sixty  days  of  any 
time  agreed  upon  by  the  parties,  agreement  shall  be  entered  as  part  of  the 
decision.  Said  notice  may  be  given  to  the  employes  by  posting  a  notice 
thereof  in  three  conspicuous  places  in  the  shop  or  factory  where  they 
work. 

Section  5.  Both  employers  and  employes  shall  have  the  right  at  any 
time  to  submit  to  the  Board  complaints  of  grievances  and  ask  for  an  in- 
vestigation thereof.  The  Board  shall  decide  whether  the  complaint^  is 
entitled  to  a  public  investigation,  and  if  they  decide  in  the  affirmative, 
they  shall  proceed  to  hear  the  testimony,  after  giving  notice  to  all  parties 
concerned  and  publish  the  result  of  their  investigations  ds  soon  as  possible 
thereafter. 

Section  6.  The  arbitrators  hereby  created  shall  be  paid  five  dollars 
per  day  for  each  day  of  actual  service,  and  also  their  necessary  traveling 
and  other  exj^enses  incident  to  the  duties  of  their  office  shall  be  paid  out 
of  the  State  treasury:  but  the  expenses  and  salaries  hereby  authorized 
shall  not  exceed  the  sum  of  twenty-five  hundrd  dollars  for  two  years. 

Section  7.  The  sum  of  twenty-five  hundred  dollars  is  hereby  appro- 
priated out  of  any  money  in  the  State  treasury  not  otherwise  appropri- 
ated, for  the  expenses  of  the  Board  for  the  first  two  years  after  its 
organization. 

Section  8.  This  act  shall  take  effect  and  be  in  force  from  and  after 
its  passage. 

Approved  March  10,  1891. 


LOUISIANA. 

An  Act  to  provide  for. a  State  Board  of  Arbitration  for  the  settlement  of  differences 
between  employers  and  employes. 

Section  i.  Be  it  enacted  by  the  General  Assembly  of  the  State  of 
Louisiana,  That  within  thirty  days  after  the  passage  of  this  act,  the 
Governor  of  the  State,  with  the  advice  and  consent  of  the  Senate,  shall 
appoint  five  competent  persons  to  serve  as  a  Board  of  Arbitration  and 
Conciliation  in  the  manner  hereinafter  provided.  Two  of  them  shall  be 
employers,  selected  and  recommended  by  sorriQ  association  or  board  repre- 
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sen  ting  employers  of  labor ;  two  of  them  shall  be  employes,  selected  or 
recommended  by  the  various  labor  organizations,  and  not  an  employer 
of 'labor,  and  the  fifth  shall  be  appointed  upon  the  recommendation  of  the 
other  four;  provided,  however,  that  if  the  four  appointed  do  not  agree 
on  a  fifth  man  at  the  expiration  of  thirty  days,  he  shall  be  appointed  by 
the  (jovcrnor:  provided,  also,  that  if  the  employers  or  employes  fail  to 
make  their  recommendation  as  herein  provided  within  tliirty  days,  then 
the  ( Governor  shall  make  said  appointments  in  accordance  with  the  spirit 
and  intent  of  this  act.  Said  appointments,  if  made  when  the  Senate  is  not 
in  session  may  be  confirmed  at  the  next  ensuing  term. 

Section  2.  Two  shall  be  appointed  for  two  years,  two  for  three  vears, 
and  one,  the  fifth  member,  for  four  years,  and  all  appointments  thereafter 
shall  be  for  four  years,  or  until  their  successors  are  appointed  in  the  man- 
ner above  provided.  If,  for  any  reason,  a  vacancy  occurs  at  any  time,  the 
Governor  shall  in  the  same  manner  appoint  some  person  to  serve  out  th«i 
unexpired  term. 

Section '3.  Each  member  of  said  Board  shall,  before  entering  upon 
the  duties  of  his  office,  be  sworn  to  the  faithful  di^harge  thereof.  They 
shall  organize  at  once  by  the  choice  of  one  of  their  number  as  chairman 
and  one  of  their  number  as  secretary.  The  Board  shaH,  as  soon  as  pos- 
sible after  its  organization,  establish  rules  of  procedure. 

Section  4.  Whenever  any  controversy  or  difference  not  involving 
questions  which  may  be  the  subjArt  of  a  suit  or  action  in  any  court  ot 
the  State  exists  between  an  employer,  whether  an  individual,  copartner- 
ship *or  corporation,  and  his  employes,  if  at  the  time  he  employs  not 
less  than  twenty  persons  in  the  same  general  line  of  business  in  any  city 
or  parish  of  this  State,  the  Board  shall,  upon  application  as  hereinafter 
provided,  and  as  soon  as  practicable  thereafter,  visit  the  locality  of  the  dis- 
pute and  make  careful  inquiry  into  the  cause  thereof,  hear  all  persons 
interested  therein  who  may  come  before  them,  and  advise  the  respective 
parties  what,  if  anything,  ought  to  be  done  or  submitted  to  by  either  or 
both  to  adjust  said  dispute. 

Section  5.  Such  mediation  having  failed  to  bring  about  an  adjust- 
ment of  the  said  differences,  the  Board  shall  immediately  make  out  a  writ- 
ten report.  This  decision  shall  at  once  be  made  public,  shall  be  recorded 
upon  proper  books  of  record,  to  be  kept  by  the  secretary  of  said  Board, 
and  a  short  statement  thereof  published  in  the  annual  report  hereinafter 
provided  for,  and  the  said  Board  shall  cause  a  copy  thereof  to  be  filed 
with  the  clerk  of  the  court  of  the  city  or  parish  where  said  business  is 
carried  on. 

Section  6.  Said  application  for  arbitratirm  and  conciliation  to  said 
Br)ard  can  be  made  by  either  or  ])oth  parties  to  the  contrQversy,  and  shall 
be  signed  in  the  respective  instances  by  said  employer  or  by  a  majority  of 
the  employes  in  the  department  of  the  business  in  which  the  controversy 
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or  difference  exists,  or  the  duly  authorized  agent  of  either  or  both  parties. 
When  an  application  is  signed  by  an  agent  claiming  to  represent  a  ma- 
jority of  such  employes,  the  Board  shall  satisfy  itself  that  such  agefit 
is  duly  authorized  in  writing  to  represent  such  employes,  but  the  names 
of  the  employes  giving  authority  shall  be  kept  secret  by  said  Board. 

Section  7.  Said  application  shall  contain  a  concise-  statement  of  the 
grievances  complained  of,  and  a  promise  to  continue  on  in  business  or 
at  work  in  the  same  manner  as  at  the  time  of  the  application  without  any 
lockout  or  strike  until  the  decision  of  said  Board,  if  it  shall  be  made  within 
ten  days  of  the  date  of  filing  said  application. 

Section  8.  As  soon  as  may  be  after  the  receipt  of  said  application 
the  secretary  of  said  Board  shall  cause  public  notice  to  be  given  of  the 
time  and  place  for  the  hearing  therein,  but  public  notice  need  not  be  given 
when  both  parties  join  in  the  application  and  present  therewith  a  written 
request  that  no  public  notice  be  given.  When  such  request  is  made  notice 
shall  be  given  to  the  parties  interested  in  such  manner  as  the  Board  may 
order,  and  the  Board  may,  at  any  stage  of  the  proceedings,  cause  public 
notice  to  be  given,  notwithstanding  such  request.  Should  the  petitioner 
or  petitioners  fail  to  perform  the  promise  made  in  said  application  the 
Board  shal  proceed  no  further  therein  until  said  petitioner  or  petitioners 
have  complied  with  every  order  and  requirement  of  the  Board. 

Section  9.  The  Board  shall  have  power  to  summon  as  witnesses 
any  operative  ii^the  department  of  the  business  affected,  and  any  person 
who  keeps  the  record  of  wages  earned  in  those  departments,  and  exarnine 
them  under  oath,  and  to  require  the  production  of  books  and  papers 
containing  the  record  of  wages  earned  or  paid.  Summons  may  be  signed 
and  oaths  administered  by  any  member  of  the  Board.  The  Board  shall 
have  the  right  to  compel  tlie  attendance  of  witnesses  or  the  production 
of  papers. 

Section  10.  Whenever  it  is  made  to  appear  to  the  mayor  of  a  city 
or  a  judge  of  any  district  court  in  any  parish,  other  than  the  parish  of 
Orleans,  that  a  strike  or  lockout  is  seriously  threatened  or  actually  occurs, 
the  mayor  of  such  city  or  judge  of  the  district  court  of  such  parish  shall 
at  once  notify  the  State  Board  of  the  fact.  Whenever  it  shall  come  to  the 
knowledge  of  the  State  Board,  either  by  the  notice  of  the  mayor  of  a 
city  or  the  judge  of  the  district  court  of  the  parish,  as  provided  in  the  ]jfe- 
ceding  part  of  this  section,  or  otherwise,  that  a  lockout  or  strike  is  seri- 
ously threatened,  or  has  actually  occurred,  in  any  city  or  parish  of  this 
State,  involving  an  employer  and  his  present  or  past  employes,  if  at  the 
time  he  is  employing,  or  up  to  the  occurrence  of  a  strike  or  lockout  was 
employing  not  less  than  twenty  persons  in  the  same  general  line  of  busi- 
ness in  any  city  or  parish  in  the  State,  it  shall  be  the  duty  of  the  State 
Board  to  put  itself  in  communication  as  soon  as  may  be  with  such  em- 
ployer and  employes. 
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Section  ii.  It  shall  be  the  duty  of  the  State  Board  in  the  above- 
described  cases  to  endeavor,  by  mediation  or  conciliation,  to  effect  an 
amicable  settlement  between  them,  and  to  endeavor  to  persuade  them, 
provided  a  strike  or  lockout  has  not  actually  occurred  or  is  not  then  con- 
tinuing, to  submit  the  matters  in  dispute  to  the  State  Board  of  Arbitra- 
tion and  Conciliation;  and  the  State  Board  shall,  whether  the  same  be 
mutually  submitted  to  them  or  not,  investigate  the  causes  of  such 
controversy,  and  ascertain  which  party  thereto  is  mainly  responsible  or 
blameworthy  for  the  existence  or  continuance  of  the  same,  and  shall  make 
and  publish  a  report  finding  such  cause  or  causes  and  assigning  such  re- 
sponsibility or  blame.  The  Board  shall  have  the  same  powers  for  the 
foregoing  purposes  as  are  given  it  by  section  nine  of  this  act. 

Section  12.  The  said  State  Board  shall  make  a  biennial  report  to  the 
Governor  and  Legislature,  and  shall  include  therein  such  statements,  facts 
and  explanations  as  will  disclose  the  actual  workings  of  the  Board,  and 
such  suggestions  as  to  legislation  as  may  seem  to  the  members  of  the 
Board  conducive  to  harmonizing  the  relations  of  and  disputes  between 
employers  and  employes. 

Section  13.  The  members  of  said  State  Board  of  Arbitration  and 
Conciliation,  hereby  created,  shall  each  be  paid  five  dollars  a  day  for 
each  day  of  actual  service,  and  their  necessary  traveling  and  other 
expenses.  The  chairman  of  the  Board  shall  quarterly  certify  the  amount 
due  each  member,  and,  on  presentation  of  his  certificate,  the  auditor  of  the 
State  shall  draw  his  warrant  on  the  treasury  of  the  State  for  the  amount. 

Section  14.  This  act  shall  take  effect  and  be  in  force  from  and  after 
its  passage. 

Approved  July  12,  1894. 


CONNECTICUT. 

An  Act  concerning  a  State  Board  of  Arbitration  and  Mediation. 

Be  in  enacted  by  the  Senate  and  House  of  Representatives  in  General 
Assembly  convened: 

Section  i.  During  each  binennial  session  of  the  general  assembly, 
the  Governor  shall,  with  the  advice  and  consent  of  the  Senate,  appoint  a 
State  Board  of  Mediation  and  Arbitration,  to  consist  of  three  competent 
persons,  each  of  whom  shall  hold  his  office  for  the  term  of  two  years. 
One  of  said  persons  shall  be  selected  from  the  party  which  at  the  last 
general  election  cast  the  greatest  number  of  votes  for  Governor  of  this 
State,  and  one  of  said  persons  shall  be  selected  from  the  party  which  at 
the  last  general  election  cast  the  next  greatest  number  of  votes  for  Gov- 
ernor of  this  State,  and  the  other  of  said  persons  shall  be  selected  from  a 
bona  fide  labor  organization  of  this  State.  Said  Board  shall  select  one  of 
its  number  to  act  as  clerk  or  secretary,  whose  duty  it  shall  be  to  keep 
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a  full  and  faithful  record  of  the  proceedings  of  the  Board,  and  also  to 
keep  and  preserve  all  docvnnents  and  testimony  submitted  to  said  Board ; 
he  shall  have  power,  under  the  direction  of  the  Board,  to  issue  subpoenas, 
and  to  administer  oaths  in  all  cases  before  said  Board,  and  to  call  for  and 
examine  the  books,  papers  and  documents  of  the  parties  to  such  cases. 
Said  arbitrators  shall  take,  and  subscribe  to  the  constitutional  oath  of 
office  before  entering  upon  the  discharge  of  their  duties. 

Section  2.  Whenever  any  grievance  or  dispute  of  any  nature  shall 
arise  between  any  employer  and  his  employes,  it  shall  be  lawful  for  the 
parties  to  submit  the  same  directly  to  the  State  Board  of  Mediation  and 
Arbitration,  in  case  such  parties  elect  to  do  so,  and  shall  notify  said  Board, 
or  its  clerk  in  writing,  of  such  election.  Whenever  such  notification  to 
said  Board,  or  its  clerk  is  given,  it  shall  be  the  dutv-  of  said  Board  to 
proceed  with  as  little  delay  as  possible,  to  the  locality  of  such  griev- 
ance or  dispute,  and  inquire  into  the  cause  or  causes,  of  the  grievance  or 
(lisi)ute.  The  parties  to  the  grievance  or  dispute  shall  thereupon  submit 
to  the  said  Board,  in  writing,  succinctly,  clearly  and  in  detail,  their  griev- 
ances and  complaints,  and  the  cause  or  causes  thereof,  and  severally 
promise  and  agrc^e  to  continue  in  business,  or  at  work,  without  a  strike 
or  lockout,  until  the  decision  of  said  Board  is  rendered ;  provided,  it  shall 
be  rendered  within  ten  days  after  the  completion  of  the  investigation. 
The  Board  shall  thereupon  proceed  fully  to  investigate  and  inquire  into 
the  matters  in  controversy,  and  to  take  testimony  under  oath  in  relation 
thereto,  and  shall  have  power,  by  its  chairman  or  clerk,  to  administer, 
oaths,  to  issue  subpoenas  for  the  attendance  of  witnesses,  and  the  produc- 
tion of  bcxjks  and  papers. 

Section  3.  After  a  matter  has  been  fully  heard,  the  said  Board,  or  a 
majority  of  its  members,  shall,  within  ten  days,  render  a  decision  thereon 
in  writing,  signed  by  the  members  of  the  Board,  or  a  majority  of  them, 
stating  such  details  as  will  clearly  show  the  nature  of  the  decision  and 
the  points  disposed  of  by  said  Board.  The  decision  shall  be  in  triplicate, 
one  copy  of  which  shall  be  filed  by  the  clerk  of  the  Board  in  the  office 
of  the  town  or  city  clerk  in  the  town  where  the  controversy  arose,  and 
one  copy  shall  be  served  on  each  of  the  parties  to  the  controversy. 

Section  4.  Whenever  a  strike  or  lockout  shall  occur,  or  is  seriously 
threatened  in  any  part  of  the  State,  and  shall  come  to  the  knowledge  of 
the  r)oard.  it  shall^:)e  its  duty,  and  it  is  hereby  directed  to  proceed,  as  soon 
as  practicable,  to  the  locality  of  such  strike  or  lockout,  and  put  itself  in 
communication  with  the  parties  to  the  controversy,  and  endeavor  by  mo- 
diatio^n  to  effect  an  amicable  settlement  of  such  strike  or  lockout ;  and, 
if  in  the  judgment  of  said  Board  it  is  best,  it  shall  inquire  into  the  cause 
or  causes  of  the  controversy,  and  to  that  end  the  Board  is  hereby  author- 
ized to  subpcena  witnesses,  and  send  for  persons  and  papers. 

Section  5.  Said  Board  shall,  on  or  before  the  first  day  of  December 
in  each  year,  make  a  report  to  the  Governor,  and  shall  include  therein 
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such  Statements,  facts  and  explanations  as  will  disclose  the  actual  working 
of  the  Board,  and  such  suggestions  as  to  legislation  as  may  seem  to  it 
conducive  to  harmony  in  the  relations  between  employers  and  employes, 
and  to  the  improvement  of  the  present  system  of  production. 

Section  6.  Whenever  the  term  "employer"  or  "employers"  is  used 
in  this  act  it  shall  be  held  to  include  "firm,"  "joint  stock  association,' 
"company"  or  "corporation,"  as  fully  as  if  each  of  the  last-named  terms 
was  expressed  in  each  place. 

Section  7.  The  members  of  the  Board  shall  receive  as  compensation 
for  actual  services  ren<lered  under  this  act  the  sum  of  five  dollars  pei  day 
and  expenses,  upon  presentation  of  their  vouchers  to  the  comptroller,  ap- 
proved by  the  Governor. 

Section  8.     This  act  shall  rake  effect  from  its  passage. 


MINNESOTA.  1 

An  Act  to  provide  for  the  setUemcnt  of  differences  between  employers  and  employes 
and  to  authorize  the  creation  of  Boards  of  Arbitration  ana  Conciliation,  and  to 
appropriate  mone)*  for  the  maintenance  thereof. 

Be  it  enacted  by  the  Legislature  of  the  State  of  Minnesota: 
Section  i.  That  within  thirty  days  after  the  passage  of  this  act 
the  Governor  shall,  by  and  with  the  advice  and  consent  of  the  Senate, 
appoint  a  State  Board  of  Arbitration  and  Conciliation,  consisting  of  three 
competent  persons,  who  shall  hold  office  until  their  successors  are  ap- 
pointed. On  the  first  Monday  in  January,  eighteen  himdred  and  ninety- 
seven,  and  thereafter,  bieijnially,  the  Governor,  by  and  with  like  advice 
and  consent,  shall  appoint  said  Board,  which  shall  be  constituted  as  fol- 
lows :  One  of  them  shall  be  an  employer  of  labor,  one  of  them  shall  be 
a  member  selected  from  some  bona  fide  trade  union  and  not  an  employer 
of  labor,  and  who  may  be  chosen  from  a  list  submitted  by  one  or  more 
trade  and  labor  assemblies  in  the  State,  and  the  third  shall  be  appointed 
upon  the  recommendation  of  the  other  two  as  hereinafter  provided,  and 
shall  be  neither  an  employe  or  an  employer  of  skilled  labor;  provided, 
however,  that  if  the  two  first  appointed  do  not  agree  in  nominating  one  or 
more  persons  to  act  as  the  third  member  before  the  expiration  of  ten  days, 
the  appointment  shall  then  be  made  by  the  Governor  without  such  recom- 
mendation. Should  a  vacancy  occur  at  any  time,  the  Governor  shall  in 
the  same  manner  appoint  some  one  having  the  same  qualifications  to 
serve  out  the  unexpired  term,  and  he  may  also  remove  any  member  of 
said  Board. 

Section  2.    The  said  Board  shall,  as  soon  as  possible  after  their  ap- 
pointment   organize  by  electing  one  of  their  members  as  president  and 
another  as  secretary',  and  establish,  subject  to  the  approval  of  the  Gover- 
nor, such  rules  of  procedure  as  may  seem  advisable. 
6    Bd.  op  Arb. 
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Section  3.  That  whenever  any  controversy  or  difference  arises  relat- 
ing to  the  conditions  of  employment  or  rates  of  wages  between  any  em- 
ployer, whether  an  individual,  a  copartnership  or  corporation,  and  whether 
resident  or  nonresident,  and  his  or  their  employes,  if  at  the  time  he  or  it 
employs  not  less  than  ten  persons  in  the  same  general  line  of  business  in 
any  city  or  town  in  this  State,  the  Board  shall,  upon  application,  as  here- 
inafter provided,  as  soon  as  practicable  thereafter,  visit  the  locality  of  the 
dispute  and  make  a  careful  inquiry  into  the  cause  thereof,  hear  all  persons 
interested  therein  who  may  come  before  them,  advise  the  respective  parties 
what,  if  anything,  ought  to  be  submitted  to  by  either  or  both  to  adjust 
said  dispute,  and  within  ten  days  after  said  injury  make  a  written  decision 
thereon.  This  decision  shall  at  once  be  made  public  and  a  short  statement 
thereof  published  in  a  biennial  report  hereinafter  provided  for,  and  the 
said  Board  shall  also  cause  a  copy  of  said  decision  to  be  filed  with  the 
clerk  of  the  district  court  of  the  county  where  said  business  is  carried  on. 

Section  4.  That  said  application  shall  be  signed  by  said  employer  or 
by  a  majority  of  his  employes  in  the  department  of  the  business  in  which 
the  controversy  or  difference  exists,  or  their  duly  authorized  agent,  or 
by  both  parties,  and  shall  contain  a  concise  statement  of  the  grievance 
alleged,  and  shall  be  verified  by  at  least  one  of  the  signers.  When  an 
application  is  signed  by  an  agent  claiming  to  represent  a  majority  of  such 
employes,  the  Board  shall,  before  proceeding  further,  satisfy  itself  that 
such  agent  is-  duly  authorized  in  writing  to  represent  such  employes, 
but  the  names  of  the  employes  giving  such  authority  shall  be  kept  secret 
by  said  Board.  Within  three  days  after  the  receipt  of  said  application 
the  secretary  of  said  Board  shall  cause  public  notice  to  be  given  of  the 
time  and  place  where  said  hearing  shall  be  held.  But  public  notice  need 
not  be  given  when  both  parties  to  the  controversy  join  in  the  application 
and  present  therewith  a  written  request  that  no  public  notice  be  gfiven. 
When  such*  request  is  made  notice  shall  be  given  to  the  parties  inter- 
ested in  such  manner  as  the  B  ard  may  order;  and  the  Board  may  at  any 
staj^c  of  the  proceeding's  cause  pnlilic  notice  to  be  i:^iven,  notwithstanding 
such  request. 

Section  5.  The  said  Board  shall  have  power  to  summon  as  witnesses 
any  clerk,  a.e^ent  or  employe  in  the  dc])artments  of  the  business  who  keeps 
the  records  of  wages  earned  in  those  departments,  and  require  the  pro- 
duction of  books  containing  the  records  of  wages  paid.  Summons  may  be 
sis^ned  and  oaths  administered  by  any  member  of  the  B  )ard.  Witnesses 
summoned  before  the  Board  shall  be  paid  by  the  Board  the  same  witness 
fees  as  witnesses  before  a  district  couit. 

Section  6.  That  upon  the  receipt  of  an  application,  after  notice  has 
been  s^iven  as  aforesaid,  the  I'or.rd  shall  proceed  as  before  provided,  and 
renrler  a  written  decision  which  shall  be  open  to  public  inspection,  and 
shall  be  recorded  upon  the  records  of  the  Board  and  ])ublis!ied  at  the  dis- 
cretion of  the  same  in  a  biennial  report  which  shall  be  made  to  the  Legis- 
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lature  on  or  before  the  first  Monday  in  January  of  each  year  in  which  the 
Legislature  is  in  regular  session. 

Section  7.  In  all  cases  where  the  application  is  mutual,  the  decision 
shall  provide  that  the  same  shall  be  binding  upon  the  parties  concerned 
in  said  controversy  or  dispute  for  six  months,  or  until  sixty  days  after 
either  party  has  given  the  other  notice  in  writing  of  his  or  their  intention 
not  to  be  bound  by  the  same.  Such  notice  may  be  given  to  said  employes 
by  posting  the  same  in  three  conspicuous  places  in  the  shop,  factory  or 
place  of  employment. 

Section  8.  Whenever  it  shall  come  to  the  knowledge  of  said  Board, 
either  by  notice  from  the  mayor  of  a  city,  the  county  commissioners,  the 
president  of  a  chamber  of  commerce  or  other  representative  body,  the 
president  of  the  central  labor  council  or  assembly,  or  any  five  reputable 
citizens,  or  otherwise,  that  what  is  commonly  known  as  a  strike  or  lockout 
is  seriously  threatened  or  has  actually  occurred,  in  any  city  or  town 
of  the  State,  involving  an  employer  'and  his  or  its  present  or  past  em- 
ployes, if  at  any  time  such  employer  is  employing,  or  up  to  the  occurrence 
of  the  strike  or  lockout  was  employing,  not  less  than  ten  persons  in  the 
same  general  line  of  business  in  any  city  or  town  in  this  State,  and  said 
Board  shall  be  satisfied  that  such  information  is  correct,  it  shall  be  the 
duty  of  said  Board,  within  three  days  thereafter,  to  put  themselves  in 
communicattion  with  such  employer  and  employes  and  endeavor  by  medi- 
ation to  effect  an  amicable  settlement  between  them,  or  to  persuade  them 
to  submit  the  matter  in  dispute  to  a  local  board  of  arbitration  and  concili- 
ation, as  hereinafter  provided,  or  to  said  State  Board,  and  the  said  State 
Board  may  investigate  the  cause  or  causes  of  such  controversy  and  ascer- 
tain which  party  thereto  is  mainly  responsible  for  the  continuance  of 
the  same,  and  may  make  and  publish  a  report  assigning  such  responsi- 
bility. The  said  board  shall  have  the  same  powers  for  the  foregoing 
purposes  as  are  given  them  by  sections  three  and  four  of  this  act. 

Section  9.  The  parties  to  any  controversy  or  difference,  as  specified 
in  this  act,  may  submit  the  matter  in  dispute  in  writing  to  a  local  board 
of  arbitration  and  conciliation ;  such  board  may  either  be  mutually  agreed 
upon,  or  the  employer  may  designate  one  of  the  arbiters,  the  employes 
or  their  duly  authorized  agent  another,  and  the  two  arbiters  so  designated 
may  choose  a  third,  who  shall  also  be  chairman  of  the  board.  Each  ar- 
biter so  selected  shall  sign  a  contract  to  act  as  such,  and  shall  take  and 
subscribe  an  oath  before  an  officer  authorized  to  administer  oaths  to 
faithfully  and  impartially  discharge  his  duty  as  such  arbiter,  which  con- 
sent and  oath  shall  be  filed  in  the  office  of  the  clerk  of  the  district  court 
of  the  county  where  such  dispute  arises.  Such  board  shall,  in  respect  to 
the  matters  submitted  to  them,  have  and  exercise  all  the  powers  which 
the  State  Board  may  have  and  exercise,  and  their  decisions  shall  have 
whatever  binding  effect  may  be  agreed  to  by  the  parties  to  the  contro- 
versv    in    the    written    submission.  '    Vacancies    in    such    local    boards 
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may  be  filled  in  the  same  manner  as  the  regular  appointments 
are  made.  It  shall  be  the  duty  of  said  State  Board  to  aid 
and  assist  in  the  formation  of  such  local  boards  throughout  the 
State  in  advance  of  any  strike  or  lockout,  whenever  and  wherever 
in  their  judgment  the  formation  of  such  local  boards  will  have  a  ten- 
dency to  prevent  or  allay  the  occurence  thereof.  The  jurisdiction  of  such 
local  boards  shall  be  exclusive  in  respect  to  the  matters  submitted  to  them ; 
but  they  may  ask  and  receive  the  advice  and  assistance  of  the  State  Board. 
The  decisions  of  such  local  boards  shall  be  rendered  within  ten  days  after 
the  close  of  any  hearing  held  before  them;  such  decision  shall  at  once 
be  filed  with  the  clerk  of  the  district  court  of  the  county  in  which  such 
controversy  arose,  and  a  copy  thereof  shall  be  forwarded  to  the  State 
Board.  ' 

Section  lo.  Each  member  of  said  State  Board  shall  receive  as  com- 
pensation five  dollars  a  day,  including  mileage,  for  each  and  every  day 
actually  employed  in  the  perform3nce  of  the  duties  provided  for  by  this 
act ;  such  compensation  shall  be  paid  by  the  State  treasurer  on  duly  de- 
tailed vouchers  approved  by  said  Board  and  by  the  Governor. 

Section  ii.  The  said  Board,  in  their  biennial  reports  to  the  Legis- 
lature shall  include  such  statements,  facts  and  explanations  as  will  disclose 
the  actual  workings  of  the  Board,  and  such  suggestions  with  regard  to 
legislation  as  may  seem  to  them  conducive  to  harmonizing  the  relations 
of  and  the  disputes  between  employers  and  employes;  and  the  improve- 
ment of  the  present  relations  between  labor  and  capital.  Such  biennial 
reports  of  the  Board  shall  be  printed  in  the  same  manner  and  under  the 
same  regulations  as  the  reports  of  the  executive  oflBcers  of  the  State. 

Section  12.  There  is  hereby  annually  appropriated  out  of  any  money 
in  the  State  treasury  not  otherwise  appropriated  the  sum  of  two  thous- 
and dollars  or  so  much  thereof  as  may  be  necessary  for  the  purposes  of 
carrying  out  the  provisions  of  this  act. 

Section  13.  All  acts  and  parts  of  acts  inconsistent  with  this  act  are 
hereby  repealed. 

Section  14.  This  act  shall  take  effect  and  be  in  force  from  and  after 
its  passage. 

Approved  April  25,  1895. 


.  THE  ARBITRATION  LAW  OF  ILLINOIS. 

The  law  creating  the  State  Board  of  Arbitration  and  defining  its 
powers  and  duties  was  approved  and  in  force  August  2,  1895.  An  amen- 
datory act,  prepared  by  the  Board,  approved  and  in  force  April  12,  1899, 
made  additions  to  section  3  and  inserted  three  new  sections— 5a,  5b  and 
6a.  These  amendments  somewhat  extend  the  power  and  jurisdiction  of 
the  Board.     Briefly  stated,  their  provisions  are  as  follows: 
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1.  The  Board,  by  judicial  process,  may,  in  all  cases,  compel  the 
attendance  and  testimony  of  witnesses  and  the  production  of  necessary 
books  and  papers.  : 

2.  In  case  of  a  failure  to  abide  by  the  decision  of  the  Board,  in 
a  joint  proceeding,  the  decision,  upon  application  of  the  aggfrieved  party, 
may  be  enforced  by  a  rule  of  court. 

3.  The  jurisdiction  of  the  Board  is  extended  so  as  to  include  cases 
in  which  several  employers  have  a  common  difference  with  their  employes, 
if  the  aggregrate  number  of  the  employes  be  more  than  twenty-five, 
res^ordless  of  the  number  employed  by  each  individual  employer  involved. 

4.  It  is  made  the  duty  of  the  mayors  of  cities,  the  presidents  of 
incorporated  towns  and  villages,  and  the  chief  executive  officers  of  labor 
organizations  to  promptly  communicate  to  the  State  Board  of  Arbitration 
information  as  to  strikes  and  lockouts,  actual  or  threatened. 

The  full  text  of  the  Arbitration  Law,  as  amended  by  act  approved 
and  in  force  April  12,  1899,  is  as  follows: 

An  act  to  create  a  state  board  of  arbitration  for  the  investigation  or  settlement 
of  differences  between  employers  and  their  employes,  and  to  define  the 
powers  and  duties  of  said  board. 

Be  it  enacted  by  the  People  of  the  State  of  Illinois,  represented  in 
the  General  Assembly: 

Section  i.  As  soon  as  this  act  act  shall  take  effect  the  governor,  by 
and  with  the  advice  and  consent  of  the  Senate,  shall  appoint  three  persons, 
not  more  than  two  of  whom  shall  belong  to  the  same  political  party,  who 
shall  be  styled  a  "state  board  of  arbitration,"  to  serve  as  a  state  board 
of  arbitration  and  conciliation ;  one  and  only  one  of  whom  shall  be  an 
employer  of  labor,  and  only  one  of  whom  shall  be  an  employe,  and  shall 
be  selected  from  some  labor  organization.  They  shall  hold  office  until 
^larch  one,  eighteen  hundred  and  ninety-seven,  or  until  their  successors 
are  appointed,  but  said  board  shall  have  no  power  to  act  as  such  until 
they  and  each  of  them  are  confirmed  by  the  senate.  On  the  first  day  of 
March  eighteen  hundred  and  ninety-seven,  the  governor,  with  the  advice 
and  consent  of  the  senate,  shall  appoint  three  persons  as  members  of  said 
board,  in  the  manner  above  provided,  one  to  serve  one  year,  one  for  two 
years  and  one  for  three  years,  or  until  their  respective  successors  are  ap-. 
pointed,  and  on  the  first  day  of  March  in  each  year  thereafter  the  governor 
shall  in  the  same  manner  appoint  one  member  of  said  board  to  succeed 
the  members  whose  term  expires,  and  to  serve  for  the  term  of  three  years, 
or  until  his  successor  is  appointed.  If  a  vacancy  occurs  at  any  time  the 
governor  shall  in  the  same  manner  appoint  some  one  to  serve  out  the 
unexpired  term.  Each  member  of  said  board  shall,  before  entering  upon 
the  duties  of  his  office,  be  sworn  to  a  faithful  discharge  thereof.  The 
board  shall  at  once  organize  by  the  choice  of  one  of  their  number  as 
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chairman,  and  they  shall,  as  soon  as  possible  after  such  organization, 
establish  suitable  rules  of  procedure.  The  board  shall  have  power  to 
select  and  remove  a  secretary,  who  shall  be  a  stenographer,  and  who  shall 
receive  a  salary,  to  be  fixed  by  the  board,  not  to  exceed  twelve  hundred 
dollars  per  annum,  and  his  necessary  traveling  expenses,  on  bills  of  items 
to  be  approved  by  the  board,  to  be  paid  out  of  the  state  treasury. 

Section  2.  When  any  controversy  or  difference  not  involving  ques- 
tions which  may  be  the  subject  of  an  action  at  law  or  bill  in  equity,  exists 
between  an  employer,  whether  an  individual,  co-partnership  or  corpora- 
tion employing  not  less  than  twenty-five  persons,  and  his  employees  in 
this  state,  the  board  shall,  upon  application  as  herein  provided,  and  as 
soon  as  practicable  thereafter,  visit  the  locality  of  the  dispute  and  make 
a  careful  inquiry  into  the  cause  thereof,  hear  all  persons  interested  therein 
who  may  come  before  them,  advise  the  respective  parties  what,  if  any- 
thing, ought  to  be  done  or  submitted  to  by  both  to  adjust  said  dispute, 
and  make  a  written  decision  thereof.  This  decision  shall  at  once  be  made 
public,  and  shall  be  recorded  upon  proper  books  of  record  to  be  kept  by 
the  secretary  of  said  board,  and  a  short  statement  thereof  published  in 
the  annual  report  hereinafter  provided  for,  and  the  board  shall  cause  a 
copy  thereof  to  be  filed  with  the  clerk  of  the  city,  town  or  village  where 
said  business  is  carried  on. 

Section  3.  Said  application  shall  be  signed  by  said  employer  or  by 
a  majority  of  his  employees  in  the  department  of  the  business  in  which 
the  controversy  or  difference  exists,  or  by  both  parties,  and  shall  contain 
a  concise  statement  of  the  grievances  complained  of,  and  a  promise  to  con- 
tinue on  in  business  or  at  work  without  any  lockout  or  strike  until  the 
decision  of  said  board,  if  it  shall  be  made  within  three  weeks  of  the  date 
of  filing  said  application.  As  soon  as  may  be-  after  the  receipt  of  said 
application  the  secretary  of  said  board  shall  cause  public  notice  to  be  given 
of  the  time  and  place  of  the  hearing  thereon ;  but  public  notice  need  not 
be-  given  when  both  parties  to  the  controversy  join  in  the  application  and 
present  therewith  a  written  request  that  no  public  notice  be  given. 
When  such  request  is  made,  notice  shall  be  given  to  the  parties  iriterested 
in  such  manner  as  the  board  may  order,  and  the  board  may,  at  any  stage 
of  the  proceedings,  cause  public  notice  to  be  given,  notwithstanding  such 
request.  The  board  in  all  cases  shall  have  power  to  summon  as  witnesses 
any  operative  or  expert  in  the  department  of  business  affected,  and  any 
person  who  keeps  the  record  of  wages  earned  in  those  departments,  or  any 
other  person,  and  to  examine  them  under  oath,  and  to  require  the  pro- 
duction of  books  containing  the  records  or  wages  paid,  and  such  other 
books  and  papers  as  may  be  deemed  necessary  to  a  full  and  fair  investi- 
gation of  the  matter  in  controversy.  The  board  shall  have  power  to  issue 
subpcenas,  and  oaths  may  be  administered  by  the  chairman  of  the  board. 
If  any  person,  having  been  served  with  a  subpoena  or  other  process  issued 
by  such  board,  shall  wilfully  fail  or  refuse  to  obey  the  same,  or  to  answer 


OHIO    STATE    BOARD    OF    ARBITRATION.  87 

such  questions  as  may  be  propounded  touching  the  subject  matter  of  the 
inquiry  or  investigation,  it  shall  be  the  duty  of  the  circuit  court  or  the 
county  court  of  the  county  in  which  the  hearing  is  being  conducted,  or 
of  the  judge  thereof,  if  in  vacation,  upon  application  by  such  board, 
duly  attested  by  the  chairman  and  secretary  thereof,  to  issue  an  attach- 
ment for  such  witness  and  compel  him  to  appear  before  such  board  and 
give  his  testimony,  or  to  produce  such  books  and  papers  as  may  be  law- 
fully required  by  said  board;  and  said  court,  or  judge  thereof,  shall  have 
power  to  punish  for  contempt,  as  in  other  cases  of  refusal  to  obey  the 
process  and  order  of  such  court. 

Section  4.  Upon  the  receipt  of  such  application,  and  after  such 
notice,  the  board  shall  proceed,  as  before  provided,  and  render  a  written 
decision,  which  shall  be  open  to  public  inspection,  shall  be  recorded  upon 
the  records  of  the  board  and  published  at  the  discretion  of  the  same  in 
an  annual  report  to  be  made  to  the  governor  before  the  first  day  of  March 
of  each  year. 

Section  5.  Said  decision  shall  be  binding  upon  the  parties  who  join 
in  said  application  for  six  months,  or  imtil  either  party  has  given  the 
other  notice  in  writing  of  his  or  their  intentidn  not  to  be  bound  by  the 
same  after  the  expiration  of  sixty  days  therefrom.  Said  notice  may  be 
given  to  said  employes  by  posting  in  three  conspicuous  places  in  the  shop 
or  factory  where  they  work. 

Section  5a.  In  the  event  of  a  failure  to  abide  by  the  decision  of  said 
board  in  any  case  in  which  both  employer  and  employees  shall  have 
joined  in  the  application,  any  person  or  persons  aggrieved  thereby  may 
file  with  the  clerk  of  the  circuit  court  or  the  county  court  of  the  county 
in  which  the  offending  party  resides,  or  in  the  case  of  an  employer  in  the 
county  in  which  the  place  of  employment  is  located,  a  duly  authenticated 
copy  of  such  decision,  accompanied  by  a  verified  petition  reciting  the  fact 
that  such  decision  has  not  been  complied  with  and  stating  by  whom  and 
in  what  respect  it  has  been  disregarded.  Thereupon  the  circuit  court  or 
the  county  court  (as  the  case  may  be)  or 'the  judge  thereof,  if  in  vaca- 
tion, shall  grant  a  rule  against  the  party  or  parties  so  charged  to  show 
cause  within  ten  days  why  such  decision  has  not  been  complied  with, 
which  shall  be  served  by  the  sheriff  as  other  process.  Upon  return  made 
to  the  rule,  the  court,  or  the  judge  thereof,  if  in  vacation,  shall  hear  and 
and  determine  the  questions  presented,  and,  to  secure  a  compliance  with 
such  decision,  may  punish  the  offending  party  or  parties  for  contempc, 
but  such  punishment  shall  in  no  case  extend  to  imprisonment. 

Section  5b.  Whenever  two  or  more  employers  engaged  in  the  same 
general  line  of  business,  employing  in  the  aggregate  not  less  than  twenty- 
five  persons,  and  having  a  common  difference  with  their  employees,  shall, 
co-operating  together,  make  application  for  arbitration,  or  whenever  such 
application  shall  be  made  by  the  employees  of  two  or  more  employers 
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engaged  in  the  same  general  line  of  business,  such  employees  being  not 
less  than  twenty-five  in  number,  and  having  a  common  difference  with 
their  employers,  or  whenever  the  application  shall  be  made  jointly  by  the 
employers  and  employees  in  such  a  case,  the  board  shall  have  the  same 
powers  and  proceed  in  the  same  manner  as  if  the  application  had  been 
made  by  one  employer,  or  by  the  employees  of  one  employer,  or  by  both. 
Section  6.  Whenever  it  shall  come  to  the  knowledge  of  the  state 
board  that  a  strike  or  lockout  is  seriously  threatened  in  the  state,  involv- 
ing an  employer  and  his  employees,  if  he  is  employing  not  less  than 
twenty-five  persons,  it  shall  be  the  duty  of  the  state  board  to  put  itself 
into  communication  as  soon  as  may  be  with  such  employer  or  employees, 
and  endeavor  by  mediation  to  effect  an  amicable  settlement  between  them, 
or  to  endeavor  to  persuade  them  to  submit  the  matters  in  dispute  to  the 
state  board. 

Section  6a..  It  shall  be  the  duty  of  the  mayor  of  every  city,  and  the 
president  of  every  incorporated  town  or  village,  whenever  a  strike  or 
^lockout,  involving  more  than  twenty-five  employees,  shall  be  threatened 
or  has  actually  occurred  within  or  near  such  city,  incorporated  town  or 
village,  to  immediately  communicate  the  fact  to  the  state  board  of  arbi- 
tration, stating  the  name  or  names  of  the  employer  or  employers  and  one  or 
inore  employees,  with  their  postoffice  addresses,  the  nature  of  the  contro- 
versy or  difference  existing,  the  number  of  employees  involved  and  such 
•other  information  as  may  be  required  by  the  said  board.  It  shall  be  the 
duty  of  the  president  or  chief  executive  officer  of  every  labor  organization, 
in  case  of  a  strike  or  lockout,  actual  or  threatened,  involving  the  members 
of  the  organization  of  which  he  is  an  officer,  to  immediately  communicate 
the  fact  of  such  strike  or  lockout  to  said  board,  with  such  information  as  he 
may  possess,  touching  the  difference  or  controversy,  and  the  number  of 
employees  involved. 

Section  7.  The  members  of  the  said  board  shall  receive  a  salary  of 
fifteen  hundred  dollars  a  year,  and  necessary  traveling  expenses,  to  be 
paid  out  of  the  treasury  of  the  state  upon  bills  of  particulars  approved 
by  the  governor,  ' 

Section  8.  Any  notice  or  process  issued  by  the  state  board  of  arbi- 
tration shall  be  served  by  any  sheriff,  coroner  or  constable  to  whom  the 
same  may  he  directed,  or  in  whose  hands  the  same  may  be  placed  for 
service. 


MONTANA. 


There  was  a  law  in  Montana,  approved  February  28,  1887,  entitled 
"An  act  to  provide  for  a  Territorial  Board  of  Arbitration  for  the  settle- 
ment of  differences  between  employers  and  employes."  The  legislative 
Assembly  of  the  Territory,  on  March  14,  1889,  created  a  commission  to 
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codify  laws  and  procedure,  and  to  revise,  simplify  and  consolidate  Stat- 
utes ;  and  Montana  became  a  State  on  November  8th  of  the  same  year. 

The  following  is  the  law  relating  to  arbitration  of  industrial  dis- 
putes, as  it  appear  in  "The  Codes  and  Statutes  of  Montana  in  force 
July  I,  1895." 

The  Political  Code. 
(Part  III,  Title  VII,  Chapter  XIX.) 

Section  3330.  There  is  a  State  Board  of  Arbitration  and  Concilia- 
tion, consisting  of  three  members,  whose  term  of  office  is  two  years  and 
until  their  successors  are  appointed  and  qualified.  The  Board  must  be 
appointed  by  the  Governor,  with  the  advice  and  consent  of  the  Senate.  If 
a  vacancy  occurs  at  any  time  the  Governor  shall  appoint  some  one  to 
serve  out  the  unexpired  term,  and  he  may  in  like  manner  remove  any 
member  of  said  Board.     (Section  3330.     Act  approved  March  15,  1895.) 

Section  3331.  One  of  the  Board  must  be  an  employer,  or  selected 
from  some  association  representing  employers  of  labor ;  and  one  of  them 
must  be  a  laborer,  or  selected  from  some  labor  organization,  and  not  an 
employer  of  labor,  and  the  other  must  be  a  disinterested  citizen. 

Section  3332.  The  members  of  the  board  must,  before  entering  upon 
the  duties  of  their  oflSce,  take  the  oath  required  by  the  Constitution. 
They  shall  at  once  organize  by  the  choice  of  one  of  their  number  as 
chairman.  Said  Board  may  appoint  and  remove  a  clerk  of  the  Board, 
who  shall  receive  such  compensation  as  may  be  allowed  by  the  Board, 
but  not  exceeding  five  dollars  per  day  for  the  time  employed.  The  Board 
shall,  as  soon  as  possible  after  its  organization,  establish  such  rules  or 
modes  of  procedure  as  are  necessary,  subject  to  the  approval  of  the 
Governor.     (Section  3332.     Act  approved  March  15,  1895.) 

Section  3333.  Whenever  any  controversy  or  dispute,  not  involving 
questions  which  may  be  the  subject  of  a  civil  action,  exists  between  an 
employer  (if  he  employs  twenty  or  more  in  the  same  general  line  of 
business  in  the  State)  and  his  employes,  the  Board  must,  on  application 
as  is  hereinafter  provided,  visit  the  locality  of  the  dispute  and  make  in- 
quiry into  the  cause  thereof,  hear  all  persons  interested  therein  who  may 
come  before  them,  advise-  the  respective  parties  what,  if  anything,  ought 
to  be  dene,  by  cither  or  both,  to  adjust  said  dispute,  and  the  Board  must 
make  a  written  decision  thereon.  The  decision  must  at  once  be  made 
public,  and  must  be  recorded  in  a  book  kept  by  the  clerk  of  the  Board, 
and  a  statement  thereof  published  in  the  annual  report,  and  the  Board 
must  cause  a  copy  thereof  to  be  filed  with  the  clerk  of  the  county  where 
the  dispute  arose. 

Section  3334.  The  application  to  the  Board  of  Arbitration  and  Con- 
ciliation must  be  signed  by  the  employer,  or  by  a  majority  of  his  em- 
ployes in  the  department  of  the  business  in  which  the  controversy  or 
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difference  exists,  or  their  duly  authorized  agent  or  by  both  parties,  and 
shall  contain  a  concise  statement  of  the  grievances  complained  of,  and 
a  promise  to  continue  on  in  business  or  at  work  without  any  lockout  or 
strike  until  the  decision  of  said  Board,  if  it  shall  be  made  within  four  weeks 
of  the  date  of  filing  said  application.  When  an  application  is  signed  by 
an  agent  claiming  to  represent  a  majority  of  such  employes,  the  Board 
shall  satisfy  itself  that  such  agent  is  duly  authorized  in  writing  to  repre- 
sent such  employes,  but  the  names  of  the  employes  giving  such  authority 
shall  be  kept  secret  by  said  Board ;  as  soon  as  may  be  after  the  receipt 
of  said  application  the  secretary  of  said"  Board  shall  cause  public  notice 
to  be  given  of  the  time  and  place  for  the  hearing  thereon;  but  public 
notice  need  not  be  given  when  both  parties  to  the  controversy  join  in  the 
application  and  present  therewith  a  written  request  that  no  public  notice 
be  given ;  when  such  request  is  made  notice  shall  be  given  to  the  parties 
interested  in  such  manner  as  the  Board  may  order;  and  the  Board  may, 
at  any  stage  of  the  proceedings,  cause  public  notice  to  be  given,  notwith- 
standing such  request.  When  notice  has  been  given  as  aforesaid,  each 
of  the  parties  to  the  controversy,  the  employer  on  one  side  and  the  em- 
ployes interested  on  the  other  side,  may  in  writing  nominate,  and  the 
Board  may  appoint,  oije  person  to  act  in  the  case  as  expert  assistant  to 
the  Board.  The  two  persons  so  appointed  shall  be  skilled  in  and  con- 
versant with  the  business  or  trade  concerning  which  the  dispute  has 
arisen.  It  shall  be  their  duty,  under  the  direction  of  the  Board,  to  obtain 
and  report  to  the  Board  information  concerning  the  wages  paid,  th€ 
hours  of  labor  and  the  methods  and  grades  of  work  prevailing  in  manu- 
facturing establishments,  or  other  industries  or  occupations,  within  the 
State,  of  a  character  similar  to  that  in  which  the  matters  in  dispute  have 
arisen.  Said  expert  assistants  shall  be  sworn  to  the  faithful  discharge  of 
their  duty;  such  oath  to  be  administered  by  any  member  of  the  Board, 
and  a  record  thereof  shall  be  preserved  with  the  record  of  the  proceedings 
in  the  case.  They  shall  be  entitled  to  receive  from  the  treasury  of  the 
State  such  compensation  as  shall  be  allowed  and  certified  by  the  Board, 

not  exceeding dollars  per  day,  tc^ether  with  all  necessary  traveling 

expenses.  Nothing  in  this  act  shall  be  construed  to  prevent  the  Board 
from  appointing  such  other  additional  expert  assistant  or  assistants  as  it 
may  deem  necessary,  who  shall  be  paid  in  like  manner.  Should  the  peti- 
tioner or  petitioners  fail  to  perform  the  promise  made  in  said  application, 
the  Board  shall  proceed  no  further  thereupon  without  the  written  consent 
of  the  adverse  party.  The  Board  shall  have  power  to  summon  as  wit- 
nesses any  operative  or  employe  in  the  department  of  business  affected, 
and  any  person  who  keeps  the  records  of  wages  earned  in  those  depart- 
ments, and  to  examine  them  under  oath,  and  to  require  the  production  of 
books  containing  the  record  of  wages  paid.  Summons  may  be  signed  and 
oaths  administered  by  any  member  of  the  Board.  (Section  5334.  Act 
approved  March  15.  1895.) 
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Section  3335.  Upon  the  receipt  of  slich  application  and  after  such 
notice,  the  Board  shall  proceed  as  before  provided,  and  render  a  written 
decision,  which  shall  be  open  to  public  inspection,  shall  be  recorded  upon 
the  records  of  the  Board,  and  published  at  the  discretion  of  the  same  in 
an  annual  report  to  be  made  to  the  Governor  on  or  before  the  first  day  of 
December  in  each  year.     (Section  3335.    Act  approved  March  15,  1895.) 

Section  3336.  Any  decision  made  by  the  Board  is  binding  upon  the 
parties  who  join  in  the  application  for  six  months,  or  until  either  party 
has  given  the  other  notice  in  writing  of  his  intention  not  to  be  bound  by 
the  same  at  the  expiration  of  sixty  days  therefrom.  The  notice  must 
be  given  to  employes  by  posting  the  same  in  three  conspicuous  places  in 
the  shop,  office,  factory,  store,  mill  or  mine  where  the  employes  work. 

Section  3337.  The  parties  to  any  controversy  or  difference  as  de- 
scribed in  section  thirty-three  hundred  and  thirty-three  of  this  Code  may 
submit  the  matters  in  dispute,  in  writing,  to  a  local  board  of  arbitration 
and  conciHation;  %uch  board  may  either  be  mutually  agreed' upon,  or 
the  employer  may  designate  one  of  the  arbitrators,  the  employes,  or  their 
duly  authorized  agent,  another,  and  the  two  arbitrators  so  designated 
may  choose  a  third,  who  shall  be  chairman  of  the  board.  Such  board 
shall,  in  respect  to  the  matters  referred  to  it,  have  and  exercise  all  the 
powers  which  the  State  Board  might  have  and  exercise,  and  its  decision 
shall  have  whatever  binding  effect  may  be-  agreed  by  the  parties  to  the 
controversy  in  the  writtep  submission.  The  jurisdiction  of  such  board 
shall  be  exclusive  in  respect  to  the  matters  submitted  to  it,  but  it  may 
ask  and  receive  the  advice  and  assistance  of  the  State  Board.  The  de- 
cision of  such  board  shall  be  rendered  within  ten  days  of  the  close  of  any 
hearing  held  by  it ;  such  decision  shall  at  once  be  filed  with  the  clerk  of 
the  county  in  which  the  controversy  or  difference  arose,  and  a  copy  thereof 
shall  be  forwarded  to  the  State  Board  and  entered  upon  its  records. 
Each  of  such  arbitrators  shall  be  entitled  to  receive  from  the  treasury  of 
the  county  in  which  the  controversy  or  difference  that  is  the  subject  of 
the  arbitration  exists,  if  such  payments  shall  be  approved  by  the  com- 
missioners of  said  comity,  the  sum  of  three  dollars  for  each  day  of  actual 
service,  not  exceeding  ten  days  for  any  one  arbitration.  Whenever  it  is 
made  to  appear  to  the  mayor  of  any  city  or  two  commissioners  of  any 
county,  that  a  strike  or  lockout  such  as  described  hereafter  in  this  section 
is  seriously  threatened  or  actually  occurs,  the  mayor  of  such  city,  or  said 
commissioners  of  such  county,  shall  at  once  notify  the  State  Board  of  the 
fact.  Whenever  it  shall  come  to  the  knowledge  of  the  State  Board,  either 
by  notice  from  the  mayor  of  a  city  or  two  or  more  commissioners  of  a 
county,  as  provided  in  this  section,  or  otherwise,  that  a  strike  or  lockout 
is  seriously  threatened  or  has  actually  occurred  in  any  city  or  county  of 
this  State,  involving  an  employer  and  his  present  or  past  employes,  if  at 
the  time  he  is  employing  or  up  to  the  occurrence  of  the  strike  or  lockout 
was  employing  not  less  than  twenty  persons  in  the  same  general  line  of 
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business  in  any  city,  town  or  county  in  this  State,  it  shall  be  the  duty  of 
the  State  Board  to  put  itself  in  communication  as  soon  as  may  be  with 
such  employer  and  employes,  and  endeavor  by  mediation  to  effect  an 
amicable  settlement  between  them,  or  to  endeavor  to  persuade  them,  pro- 
viding that  a  strike  or  lockout  has  not  actually  occurred  or  is  not  then 
•continuing,  to  submit  the  matters  in  dispute  to  a  local  board  of  arbitra- 
tion and  conciliation  as  above  provided,  or  to  the  State  Board ;  and  said 
State  Board  may,  if  it  deems  it  advisable,  investigate  the  cause  or  causes 
•of  such  controversy,  and  ascertain  which  party  thereto  is  mainly  respon- 
-sible  or  blameworthy  for  the  existence  or  continuance  of  the  same,  and 
may  make  and  publish  a  report  finding  such  cause  or  causes,  and  assign- 
ing such  responsibility  or  blame.  The  Board  shall  have  the  same  power 
for  the  foregoing  purposes  as  are  given  it  by  section  thirty-three  hundred 
and  thirty-three  of  this  Code.  Witnesses  summoned  by  the  State  Board 
shall  be  allowed  the  sum  of  fifty  cents  for  each  attendance,  and  the  further 
sum  of  twenty-five  cents  for  each  hour  of  attendance  in  excess  of  two 
hours,  and  shall  be  allowed  five  cents  a  mile  for  travel  each  way  from 
their  respective  places  of  employment  or  business  to  the  place  where  the 
Board  is  in  session.  Each  witness  shall  certify  in  writing  the  amount  of 
his  travel  and  attendance,  and  the  amount  due  him  shall  be  (see  sectioA 
nine  of  Massachusetts  act  and  make  such  provisions  as  deemed  best)  certi- 
fied to  the  State  Board  of  Examiners  for  auditing,  and  the  same  shall  be 
paid  as  other  expenses  of  the  State  from  any  moneys  in  the  State  treasury. 
(Section  3337.     Act  approved  March  15.  1895.) 

Section  3338.  The  arbitrators  hereby  created  must  be  paid  five 
dollars  for  each  day  of  actual  service  and  their  necessary  traveling  ex- 
penses and  necessary  books  of  record,  to  be. paid  out  of  the  treasury  of 
the  State,  as  by  law  provided. 


MICHIGAN. 

An  act  to  provide  for  the  amicil)le  adjustment  of  grie>«nces  and  disputes  that 
may  arise  between  employers  and  employes  and  to  authorize  the  creation 
of   a    State    Court    of   Mediation   and    Arbitration. 

Section  i.  The  people  of  the  State  of  Michigan  enact.  That  when- 
ever any  grievance  or  dispute  of  any  nature  shall  arise  between  any 
employer  and  his  employes,  it  shall  be  lawful  to  submit  the  same  in  writing- 
to  a  Court  of  Arbitrators  for  hearing  and  settlement,  in  the  manner 
hereinafter  provided. 

Section  2.  After  the  passage  of  this  act  the  Governor  may,  when- 
ever he  shall  deem  it  necessary,  with  the  advice  and  consent  of  the  Senate, 
appoint  a  State  Court  of  Mediation  and  Arbitration,  to  consist  of  three 
•competent  persons,  who  shall  hold  their  terms  of  office,  respectively,  one, 
two  and  three  years,  and  upon  the  expiration  of  their  respective  terms 
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the  said  term  of  office  shall  be  uniformly  for  three  years.  If  *any  vacancy 
happens  by  resignation  or  otherwise  he  shall,  in  the  same  manner,  appoint 
an  arbitrator  for  the  residue  of  the  term.  If  the  Senate  shall  not  be  in 
session  at  the  time  any  vacancy  shall  occur  or  exist,  the  Governor  shall 
appoint  an  arbitrator  to  fill  the  vacancy,  subject  to  the  approval  of  the 
Senate  when  convened.  Said  Court  shall  have  a  clerk  or  secretary,  who 
shall  be  appointed  by  the  Court,  to  serve  three  years,  whose  duty  it  shall 
be  to  keep  a  full  and  faithful  record  of  the  proceedings  of  the  Court  and 
also  all  documents,  and  to  perform  such  other  duties  as  the  said  Court 
may  prescribe.  He  shall  have  power,  under  the  direction  of  the  Court, 
to  issue  subpoenas,  to  administer  oaths  in  all  cases  before  said' Court,  to 
call  for  and  examine  all  books,  papers  and  documents  of  any  parties  to 
the  controversy,  with  the  same  authority  to  enforce  their  production  as 
is  possessed  by  the  court  of  record,  or  the  judges  thereof,  in  this  State. 
Said  arbitrators  and  clerks  shall  take  and  subscribe  the  constitutional  oath 
of  office,  and  be  sworn  to  the  due  and  faithful  performance  of  the  duties 
of  their  respective  offices  before  entering  upon  the  discharge  of  the 
same.  An  office  shall  be  set  apart  in  the  capitol  by  the  person  or  persons 
having  charge  thereof,  for  the  proper  and  convenient  transaction  of  the 
business  of  said  Court. 

Section  3.  Any  two  of  the  arbitrators  shall  constitute  a  quorum  for 
the  transaction  of  business,  and  may  hold  meetings  at  any  time  or  place 
within  the  State.  Examinations  or  investigations  ordered  by  the  Court 
may  be  held  and  taken  by  and  before  any  one  of  their  number,  if  so 
directed.  But  the  proceedings  and  decisions  of  any  single  arbitrator 
shall  not  be  deemed  conclusive  until  approved  by  the  Court  or  a  majority 
thereof.     Each  arbitrator  shall  have  power  to  administer  oaths. 

Section  4.  Whenever  any  grievance  or  dispute  of  any  nature  shall 
arise  between  any  employer  and  his  employes,  it  shall  be  lawful  for  the 
parties  to  submit  the  same  directly  to  said  State  Court,  and  shall  jointly 
notify  said  Court  or  its  clerk,  in  writing,  of  such  grievance  or  dispute. 
Whenever  such  notification  to  said  Court  or  its  clerk  is  given,  it  shall 
be  the  duty  of  said  Court  to  proceed,  with  as  little  delajtas  possible,  to  the 
locality  of  such  grievance  or  dispute,  and  inquire  into  the  cause  or 
causes  of  such  grievance  or  dispute.  The  parties  to  the  grievance  or 
dispute  shall  thereupon  submit  to  said  Court,  in  writing,  succinctly,  clearly 
and  in  detail,  their  grievances  and  complaints,  and  the  cause  or  causes 
thereof,  and  severally  agree  in  writing  to  submit  to  the  decision  of  said 
Court  as  to  matters  so  submitted,  and  a  promise  or  agreement  to  continue 
on  in  business  or  at  work,  without  a  lockout  or  strike,  until  the  decision 
of  said  Court,  provided  it  shall  be  rendered  within  ten  days  after  the 
completion  of  the  investigation.  The  Court  shall  thereupon  proceed  to 
fully  investigate  and  inquire  into  the  matters  in  controversy,  and  to  take 
testimony,  under  oath,  in  relation  thereto,  and  shall  have  power,  by  its 
chairman  or  clerk,  to  administer  oaths,  to  issue  subpoenas  for  the  attend- 
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ance  of  witnesses,  the  production  of  books  and  papers,  to  the  same  extent 
as  such  power  is  possessed  by  courts  of  record,  or  the  judges  thereof,  in 
this  State. 

Section  5.  After  the  matter  has  been  fully  heard  the  said  board,  or 
majority  of  its  members,  shall  within  ten  days,  render  a  decision  thereon 
in  writing,  signed  by  them,  or  a  majority  of  them,  stating  such  details  as 
will  clearly  show  the  nature  of  the  decision  and  the  points  disposed  of 
by  them.  The  decision  shall  be  in  triplicate,  one  copy  of  which  shall  be 
filed  by  the  clerk  of  the  Court  in  the  clerk's  office  of  the  county  where  the 
controversy  arose,  and  one  copy  shall  be  served  on  each  of  the  parties 
to  the  controversy. 

Section  6.  Whenever  a  strike  or  lockout  shall  occur  or  is  seriously 
threatened,  in  any  part  of  the  State,  and  shall  come  to  the  knowledge  of 
,the  Court,  it  shall  be  its  duty,  and  it  is  hereby  directed  to  proceed,  as 
soon  as  practicable,  to  the  locality  of  such  strike  or  lockout  and  put  itself 
in  communication  with  the  parties  to  the  controversy,  and  endeavor  by 
mediation  to  effect  an  amicable  settlement  of  such  controversy;  and,  if 
in  its  judgment  it  is  deemed  best,  to  inquire  into  the  cause  or  causes  of 
the  controversy,  and  to  that  end  the  court  is  hereby  authorized  to  sub- 
pctna  witnesses,  compel  their  attendance,  and  send  for  persons  and  papers, 
in  like  manner  and  with  the  same  powers  as  it  is  authorized  to  do  by 
section  four  of  this  act. 

Section  7.  The  fees  of  witnesses  shall  be  one  dollar  for  each  day's 
attendance,  and  seven  cents  per  mile  traveled  by  the  nearest  routes  in 
getting  to  and  returning  from  the  place  where  attendance  is  required  by 
the  Court,  to  be  allowed  by  the  board  of  State  auditors  upon  the  certifi- 
cate of  the  Court.  All  subpoenas  shall  be  signed  by  the  secretary  of  the 
Court,  and  may  be  served  by  any  person  of  full  age  authorized  by  the 
Court  to  serve  the  same. 

Section  8.  Said  Court  shall  make  a  yearly  report  to  the  Legislature, 
and  shall  include  therein  such  statements,  facts  and  explanations  as  will 
disclose  the  actual  working  or  the  court,  and  such  suggestions  as  to  legis- 
lation as  may  seem  to  them  conducive  to  harmonizing  the  relations  of  and 
disputes  between  employers  and  the  wage-earners. 

Section  9.  Each  arbitrator  shall  be  entitled  to  five  dollars  per  day 
for  actual  service  performed,  payable  from  the  treasury  of  the  State. 
The  clerk  or  secretary  shall  be  appointed  from  one  of  their  number,  and 
shall  receive  an  annual  salary  not  to  exceed  twelve  hundred  dollars, 
without  per  diem,  per  year,  payable  in  the  same  manner. 

Section  to.  Whenever  the  term  "employer"  or  "employees"  is  used 
in  this  act  it  shall  be  held  to  include  "firm,"  "joint  stock  association," 
"company"  or  "corporation,"  as  fully  as  if  each  of  the  last  named  terms 
was  expressed  in  each  place. 

Approved  July  3,  1889. 
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IOWA. 

An  Act  to  authorize  the  creation  and  to  provide  fof  the  operation  of  tribunals 
of  voluntary  arbitration  to  adjust  industrial  disputes  between  employers 
and  employes: 

Be  it  enacted  by  the  General  Assembly  of  the  State  of  Iowa : 

Section  i.  That  the  district  court  of  each  county,  or  a  judge  thereof 
in  vacation,  shall  have  power,  and  upon  the  presentation  of  a  petition  or 
of  the  agreement  hereinafter  named,  it  shall  be  the  duty  of  said  court, 
or  a  judge  thereof  in  vacation,  to  issue,  in  the  form  hereinafter  named, 
a  license  or  authority  for  the  establishment  within  and  for  each  county 
of  tribunals  for  voluntary  arbitration  and  settlement  of  disputes  between 
employers  and  employed  in  the  manufacturing,  mechanical  or  mining 
industries. 

Section  2.  The  said  petition  or  agreement  shall  be  substantially  in 
the  form  hereinafter  given,  and  the  petition  shall  be  signed  by  at  least 
twenty  persons  employed  as  workmen,  and  by  four  or  more  separate 
firnis»  individuals  or  corporations  within  the  county,  or  by  at  least  four 
employers,  each  of  whom  shall  employ  at  least  five  workmen,  or  by  the 
representative  of  a  firm,  corporation  or  individual  employing  not  less  than 
twenty  men  in  their  trade  or  industry;  provided,  that  at  the  time  the 
petition  is  presented  the  judge  before  whom  such  petition  is  presented 
may,  upon  motion,  require  testimony  to  be  given  as  to  the  representative 
character  of  said  petitioners,  and  if  it  appears  that  said  petitioners  do  not 
represent  the  will  of  a  majority  or  at  least  one-half  of  each  party  to  the 
dispute,  the  license  for  the  establishment  of  said  tribunal  may  be  denied, 
or  may  make  such  other  order  in  this  behalf  as  to  him  shall  seem  fair 
to  both  sides. 

Section  3.  If  the  said  petition  shall  be  signed  by  the  requisite  num- 
ber of  both  employers  and  workmen,  and  be  in  proper  form  and  contain 
the  names  of  the  people  to  compose  the  tribunal,  being  an  equal  number 
of  employers  and  workmen,  the  judge  shall  forthwith  cause  to  be  issued 
a  license,  substantially  in  the  form  hereinafter  given,  authorizing  the 
existence  of  such  tribunal  and  fixing  the  time  and  place  of  the  first  meet- 
ing thereof,  and  an  entry  of  the  license  so  granted  shall  be  made  upon 
the.'  journal  of  the  district  court  of  the  county  in  which  the  petition 
originated. 

Section  4.  Said  tribunal  shall  continue  in  existence  for  one  year 
•from  date  of  the  license  creating  it,  and  may  take  jurisdiction  of  any  dis- 
pute between  employers  and  workmen  in  any  mechanical,  manufacturing 
or  mining  industry  or  business  who  shall  have  petitioned  for  the  tribunal 
or  have  been  represented  in  the  petition  therefor,  or  who  may  submit 
their  disputes  in  writing  to  such  tribunal  for  decision.  Vacancies  occur- 
ring in  the  membership  of  the  tribunal  shall  be  filled  by  the  judge  or 
<:ourt  that  licensed  said  tribunal  from  three  names  presented  by  the  mem- 
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bers  of  the  tribunal  remaining  in  that  class  in  which  the  vacancies  occur. 
The  removal  of  any  member  to  an  adjoining  county  shall  not  cause  a 
vacancy  in  either  the  tribunal  or  post  of  umpire.  Disputes  occurring  in 
one  county  may  be  referred  to  a  tribunal  already  existing  in  an  adjoin- 
ing county.  The  place  of  umpire  in  any  of  said  tribunals,  and  vacancies 
occurring  in  such  place,  shall. only  be  filled  by  the  mutual  choice  of  the 
whole  of  the  representatives  of  both  employers  and  workmen  constituting 
the  tribunal  immediately  upon  the  organization  of  the  same,  and  the 
umpire  shall  be  called  upon  to  act  after  disagreement  is  manifested  in 
the  tribunal  by  failure  during  three  meetings  held  and  full  discussion  had 
His  award  shall  be  final  and  conclusive  upon  such  matters  as  are  sub- 
mitted to  him  in  writing  and  signed  by  the  whole  of  the  members  of  the 
tribunal,  or  by  parties  submitting  the  same. 

Section  5.  The  said  tribunal  shall  consist  of  not  less  than  two  em- 
ployers or  their  representatives  and  two  workmen  or  their  representa- 
tives. The  exact  number  which  shall  in  each  case  constitute  the  tribunal 
shall  be  inserted  in  the  petition  or  -agreement,  and  they  shall  be  named 
in  the  license  issued.  The  said  tribunal,  when  convened,  shall  be  organ- 
ized by  the  selection  of  one  of  their  members  as  chairman  and  one  as 
secretary,  who  shall  be  chosen  by  a  majority  of  the  members,  or,  if  such 
majority  can  not  be  had  after  two  votes,  then  by  secret  ballot  or  by  lot> 
as  they  prefer. 

Section  6.  The  members  of  the  tribunal  shall  receive  no  com- 
pensation for  their  services  from  the  city  or  county,  but  the  expenses 
of  the  tribunal,  other  than  fuel,  light  and  the  use  of  the  room  and  fur- 
niture, may  be  paid  by  voluntary  subscription,  which  the  tribunal  is  au- 
thorized to  receive  and  expend  for  such  purposes.  The  session  of  said 
tribunal  shall  be  held  at  the  county  seat  of  the  county  where  the  peti- 
tion for  the  same  was  presented,  and  a  room  in  the  courthouse,  or  else- 
where, for  the  .use  of  said  tribunal,  shall  be  provided  by  the  county  board 
of  supervisors. 

Section  7.  When  no  umpire  is  acting,  the  chairman  of  the  tribunal 
shall  have  power  to  administer  oaths  to  all  witnesses  who  may  be  pro- 
duced, and  a  majority  of  said  tribunal  may  provide  for  the  examin- 
ation and  investigation  of  books,  documents  and  accounts  pertaining 
to  the  matters  in  hearing  before  the  tribunal,  and  belonging  to  either 
party  to  the  dispute ;  .  provided,  that  the  tribunal  may  unanimously  direct 
that,  instead  of  producing  books,  papers  and  accounts  before  the  tribunal 
an  accountant  agreed  upon  by  the  entire  tribunal  may  be  appointed  to 
examine  such  books,  papers  and  accounts,  and  such  accountant  shall  be 
sworn  to  well  and  truly  examine  such  books,  documents  and  accounts 
as  may  be  presented  to  him,  and  to  report  the  results  of  such  examina- 
tion in  writing  to  said  tribunal.  Before  such  examination,  the  infor- 
mation desired  and  required  by  the  tribunal  shall  be  plainly  stated  in 
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writing  and  presented  to  said  accountant,  which  statement  shall  be  signed 
by  the  members  of  said  tribunal  or  by  a  majority  of  each  class  thereof. 
Attorneys  at  law  or  other  agents  of  either  party  to  the  dispute  shall  not 
be  permitted  to  appear  or  take  part  in  any  of  the  proceedings  of  the  tri-. 
bunal  or  before  the  umpire. 

Section  8.  When  the  umpire  is  acting  he  shall  preside  and  he 
shall  have  all  the  power  of  the  chairman  of  the  tribunal,  and  his  deter- 
mination upon  all  questions  of  evidence  or  other  questions,  in  conducting 
the  inquiries  there  pending,  shall  be  final.  Committees  of  tjie  tribunal, 
consisting  of  an  equal  number  of  each  class,  may  be  constituted  to 
examine  into  any  question  in  dispute  between  employers  and  workmen 
which  may  have  been  referred  to  said  committee  by  the  tribunal,  and 
such  committee  may  hear  and  settle  the  same  finally,  when  it  can  be  done 
by  a  unanimous  vote;  otherwise  the  same  shall  be  reported  to  the  full 
tribunal  and  be  there  heard,  as  if  the  question,  had  not  been  referred. 
The  said  tribunal,  in  connection  with  the  said  umpire,  shall  have  power 
to  make  or  ordain  and  enforce  rules  for  the  government  of  the  body  when 
in  session,  to  enable  the  business  to  be  proceeded  with  in  order,  and  to 
fix  its  sessions  and  adjournments,  but  such  rules  shall  not  conflict  with 
this  statute  nor  with  any  of  the  provisions  of  the  Constitution  and  laws  of 
Iowa. 

Section  9.  Before  the  umpire  shall  proceed  to  act,  the  question  or 
questions  in  dispute  shall  be  plainly  defined  in  writing  and  signed  by 
the  members  of  the  tribunal,  or  a  majority  thereof  of  each  class,  or  by 
the  parties  submitting  the  same,  and  such  writing  shall  contain  the  sub- 
mission of  the  decision  thereof  to  the  umpire  by  name,  and  shall  pro- 
vide that  his  decision  thereon,  after  hearing,  shall  be  final.  The  umpire 
shall  be  sworn  to  impartially  decide  all  questions  that  may  be  submitted 
to  him  during  his  term  of  office.  The  submission  and  his  award  may 
be  made  in  the  form  hereinafter  given,  and  said  umpire  must  make 
his  award  within  ten  days  from  the  time  the  question  or  questions  in  dis- 
pute are  submitted  to  him.  Said  award  shall  be  made  to  the  tribunal, 
and  if  the  award  is  for  a  specific  sum  of  money,  said  award  may  be 
made  a  matter  of  record  by  filing  a  copy  thereof  in  the  district  court  of 
the  county  wherein  the  tribunal  is  in  session.  When  so  entered  of  record 
it  shall  be  final  and  conclusive,  and  the  proper  court  may,  on  motion 
of  any  one  interested,  enter  judgment  thereon ;  and  when  the  award  is 
for  a  specific  sum  of  money,  may  issue  final  and  other  processes  to  enforce 
the  same. 

Section  10.  The  form  of  the  joint  petition  or  agreement  praying 
for  a  tribunal  under  this  act  shall  be  as  follows : 

To  the  district  court  of county  (or  to  a  judge  thereof, 

as  the  case  may  be)  : 
7    Bd.  of  Arb. 
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The  subscribers  hereto,  being  the  number  and  having  the  quali- 
'fications  required  in  this  proceeding,  being  desirous  of  establishing  a 
tribunal  of  voluntary  arbitration  for  the  settlement  of  disputes  in  the* 
(here  name  the  branch  of  industry)  trade,  and  having  agreed  upon  A, 
B,  C,  D  and  E,  representing  the  employers,  and  G,  H,  I,  J  and  K,  rep- 
resenting the  workmen,  as  members  of  said  tribunal,  who  each  are  quali- 
fied to  act  thereon,  pray  that  a  license  for  a  tribunal  in  the 

trade  may  be  issued  to  said  persons  named  above. 


BMPLOYBRS. 


Names. 


Residence. 


Works. 


Number  employed. 


EMPLOYEES. 


Names. 


Residence. 


By  whom  employed. 


Section  ii. 
follows : 


The  license  to  be  issued  upon  such  petition  may  be  as 


ss.: 


State  of  Iowa,  ^ 
County,  j 

Whereas,  The  joint  petition  and  agreement  of  four  employers  (or 
representatives  of  a  firm,  corporation  or  individual  employing  twenty 
men,  as  the  case  may  be)  and  twenty  workmen  have  been  presented  to 
this  court  (or  if  to  a  judge  in  vacation,  so  state),  praying  the  creation  of  a 
tribunal  of  voluntary  arbitration  for  the  settlement  of  disputes  in  the 

trade  within  this  county,  and  naming  A,  B,  C,  D  and 

"E.  representing  the  employers,  and  G,  H,  I,  J  and  K,  representing  the 
^workmen :    now,  in  pursuance  of  the  statute  for  such  case  made  and 
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provided,  said  named  persons  are  hereby  licensed  and  authorized  to  be 
and  exist  as  a  tribunal  of  voluntary  arbitration  for  the  settlement  of  dis- 
putes between  employers  and  workmen,  for  the  period  of  one  year  from 

this  date,  and  they  shall  meet  and  organize  on  the day  of 

A.  D., at 

Signed  this day  of ,  A.  D 


Clerk  of  the  District  Court  of County. 

Section  12.  When  it  becomes  necessary  to  submit  a  matter  in  con- 
troversy tp  the  umpire,  it  may  be  in  form  as  follows : 

We,  A,  B,  C,  D  and  E,  representing  employers,  and  G,  H,*I,  J 
and  K,  representing  workmen,  composing  a  tribunal  of  voluntary  ar- 
bitration, hereby  submit  and  refer  unto  the  umpirage  of  L  (the  umpire 

of  the  tribunal  of  the  trade),  the  following  subject-matter, 

viz.:  (Here  state  fully  and  clearly  the  matter  submitted)  and  we  hereby 
agree  that  his  decision  and  determination  upon  the  same  shall  be  bind- 
ing upon  us  and  final  and  conclusive  upon  the  questions  thus  submitted, 
and  we  pledge  ourselves  to  abide  by  and  carry  out  the  decision  of  the 
umpire  when  made. 

Witness  our  names  this day  of ,  A.  D 

(Signatures.) 


Section  13.  The  umpire  shall  make  his  award  in  writing  to  the  tri- 
bunal, stating  distinctly  his  decision  on  the  subject-matter  submitted, 
and  when  the  award  is  for  a  specific  sum  of  money,  the  umpire  shall  for- 
ward a  copy  of  the  same  to  the  clerk  of  the  county  court. 

Approved  March  6,  1886. 


KANSAS. 

An  act  to  establish  Boards  of  Arbitration,  and  defining  their  powers  and  duties. 

Be  it  enacted  by  the  Legislature  of  the  State  of  Kansas: 

Section  i.  That  the  district  court  of  each  county,  or  a  judge  thereof 
in  vacation,  shall  have  the  power,  and  upon  the  presentation  of  a  peti- 
tion, as  hereinafter  provided,  it  shall  be  the  duty  of  said  court,  or  jud^e, 
to  issue  a  license,  or  authority,  for  the  establishment,  within  and  for 
any  county  within  the  jurisdiction  of  said  court,  of  a  tribunal  for  vol- 
untary arbitration  and  settlement  of  disputes  between  employers  and 
employed,  in  the  manufacturing,  mechanical,  mining  and  other  industries. 
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Section  2.  The  said  petition  shall  b^  substantially  in  the  form 
hereinafter  given,  and  the  petition  shall  be  signed  by  at  least  five  per- 
sons employed  as  workmen,  or  by  two  or  more  separate  firms,  individ^ 
nals  or  corporations  within  the  county,  who  are  employers  within  the 
county;  provided,  that  at  the  time  the  petition  is  presented,  the  judge 
before  whom  said  petition  is  presented  may,  upon  motion,  require  tes- 
timony to  be  taken  as  to  the  representative  character  of  said  petitioners, 
and  if  it  appears  that  the  requisite  number  of  said  petitioners  are  not 
of  the  character  they  represent  themselves  to  be,  the  establishment  of 
the  said  tribunal  may  be  denied,  qr  he  may  make  such  other  order  in  that 
behalf  as  shall  to  him  seem  fair  to  both  sides. 

Section  3.  If  the  said  petition  shall  be  signed  by  the  requisite 
number  of  either  employers  or  workmen,  and  be  in  proper  form,  the 
judge  shall  forthwith  cause  to  be  issued  a  license,  authorizing  the  exis- 
tence of  such  a  tribunal  and  containing  the  names  of  four  persons  to 
compose  the  tribunal,  two  of  whom  shall  be  workmen  and  two  em- 
ployers, all  residents  of -said  county,  and  fixing  the  time  and  place  of 
the  first  meeting  thereof;  and  an  entry  of  the  license  so  granted  shall 
he  made  upon  the  journal  of  the  district  court  of  the  county  in  which  the 
petition  originated. 

Section  4.  Said  tribimal  shall  continue  in  existence  for  one  year 
from  the  date  of  the  license  creating  it.  and  may  take  jurisdiction  of 
anv  dispute  between  employers  and  workmen  in  any  mechanical,  man- 
ufacturing, mining  or  other  industry,  who  may  submit  their  disputes 
in  writing  to  such  tribunal  for  decision.  Vacancies  occurring  in  the 
membership  of  the  tribunal  shall  be  filled  by  the  judge  or  court  that 
licensed  said  tribunal.  Disputes  occurring  in  one  county  may  be  referred 
to  a  tribunal  already  existing  in  an  adjoining  county.  Said  court  at 
the  time  of  the  issuance  of  said  license  shall  appoint  an  umpire  for 
said  tribunal,  who  shall  be  sworn  to  impartially  decide  all  questions  that 
may  be  submitted  to  him  during  his  term  of  office.  The  umpire  shall 
be  called  upon  to  act  after  disagreement  is  manifested  in  the  tribunal  by 
failure  to  agree  during  three  meetings  held  and  full  discussion  had.  His 
award  shall  be  final  and  conclusive  upon  such  matters  only  as  are  sub- 
mitted to  him  in  writing  and  signed  by  the  whole  of  the  members  of 
the  tribunal,  or  by  parties  submitting  the  same.  And  the  award  of  said 
tribunal  shall  be  final  and  conclusive  upon  the  questions  so  submitted  to 
it :  provided,  that  said  award  may  be  impeached  for  fraud,  accident  or 
mistake. 

Section  5.  The  said  tribunal  when  convened  shall  be  organized  by 
the  selection  of  one  of  their  number  as  chairman,  and  one  as  secretary, 
who  shall  be  chosen  by  a  majority  of  the  members. 

Section  6.  The  members  of  the  tribunal  and  the  umpire  shall  each 
receive  as  compensation   for  their  services,  out  of  the  treasur\'^  of  the 
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county  in  which  said  dispute  shall  arise,  two  dollars  for  each  day  of  actual 
service.  The  sessions  of  said  tribunal  shall.be  held  at  the  county  seat 
of  the  county  where  the  petition  for  the  same  was  presented,  and  a 
suitable  room  for  the  use  of  said  tribunal  shall  be  provided  by  the 
county  commissioners. 

Section  7.  All  submissions  of  matters  in  dispute  shall  be  made  to 
ti:e  chairman  of  said  tribunal,  who  shall  file  the  same.  The  chairman 
of  the  tribunal  shall  have  power  to  administer  oaths  to  all  witnesses 
wlio  may  be  produced,  and  a  majority  of  said  tribunal  may  provide  for 
the  examination  and  investigation  of  books,  documents  and  accounts  nec- 
essary, material  and  pertaining  to  the  matters  in  hearing  before  the  tri- 
bunal, and  belonging  to  either  party  to  the  dispute.  The  umpire  shall 
have  power  when  necessary  to  administer  oaths  and  examine  witnesses, 
and  examine  and  investigate  books,  documents  and  accounts  pertaining 
to  the  matters  submitted  to  him  for  decision. 

Section  8.  The  said  tribunal  shall  have  power  to  make,  ordain  and 
enforce  rules  for  the  government  of  the  body,  when  in  session,  to  en- 
able the  business  to  be  proceeded  with  in  order,  and  to  fix  its  sessions 
and  adjournments;  but  such  rules  shall  not  conflict  with  this  statute, 
nor  with  any  of  the  provisions  of  the  constitution  and  laws  of  the  State ; 
provided,  that  the  chairman  of  said  tribunal  may  convene  said  tribunal 
in  extra  session  at  the  earliest  day  possible  in  cases  of  emergency. 

Section  9.  Before  the  umpire  shall  proceed  to  act,  the  question  or 
<luestions  in  dispute  shall  be  plainly  defined  in  writing,  and  signed  by 
the  members  of  the  tribunal,  or  a  majority  thereof,  or  by  the  parties 
submitting  the  same;  and  such  writing  shall  contain  the  submission 
of  the  decision  thereof  to  the  umpire  by  name,  and  shall  provide  that 
his  decision  thereon  after  hearing  shall  be  final ;  and  said  umpire  must 
make  his  award  within  five  days  from  the  time  the  question  or  ques- 
tions in  dispute  are  submitted  to  him.  Said  award  shall  be  made  to  the 
tribunal ;  and  if  the  award  is  for  a  specific  sum  of  money,  said  award 
of  money,  or  the  award  of  the  tribunal  when  it  shall  be  for  a  specific  sum. 
may  be  made  a  matter  of  record  by  filing  a  copy  thereof  in  the  district 
court  of  the  county  wherein  the  tribunal  is  in  session.  When  so  entered 
of  record  it  shall  be  final  and  conclusive,  and  the  proper  court  may,  on 
motion  of  any  one  interested,  enter  judgment  thereon  ;  and  when  the  award 
is  for  a  specific  sum  of  money,  may  issue  final  and  other  processes  to 
enforce  the  same;  provided,  that  any  such  award  may  be  impeached  for 
fraud,  accident  or  mistake. 

Section  10.  The  form  of  the  petition  praying  for  a  tribunal  under 
this  act  shall  be  as  follows : 

To  the  district  court  of county  (or  a  judge  thereof,  as 

the  case  may  be)  :  The  subscribers  hereto,  being  the  number  and  hav- 
ing  the   qualifications    required    in    this    proceeding,    l>eing   desirous    of 
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establishing  a  tribunal  of  voluntary  arbitration,  for  the  settlement  of 
disputes  in  the  manufacturing,  mechanical,  mining  and  other  industries^ 
pray  that  a  license  for  a  tribunal  of  voluntary  arbitration  may  be  issued 
to  be  composed  of  four  persons  and  an  umpire,  as  provided  by  law. 


MARYLAND. 


An  act  to  provide  for  the  reference  of  disputes  between  employers  and  employes 

to  arbitration. 

.  Section  i.  Be  it  enacted  by  the  general  assembly  of  Maryland, 
that  whenever  any  controversy  shall  arise  between  any  corporation  in- 
corporated by  this  State  in  which  this  State  may  be  interested  as  a 
stockholder  or  creditor,  and  any  person  in  the  employment  or  service 
of  such  corporation,  which,  in  the  opinion  of  the  Board  of  Public  Works,, 
shall  tend  to  impair  the  usefulness  or  prosperity  of  such  corporation, 
the  said  Board  of  Public  Works  shall  have  power  to  demand  and  re- 
ceive a  statement  of  the  grounds  of  said  controversy  from  the  parties  to 
the  same;  and  if,  in  their  judgment,  there  shall  be  occasion  so  to.  do,, 
they  shall  have  the  right  to  propose  to  the  parties  to  said  controversy,, 
or  to  any  of  them,  that  the  same  shall  be  settled  by  arbitration ;  and  if 
the  opposing  parties  to  said  controversy  shall  consent  and  agree  to  said 
arbitration,  it  shall  be  the  duty  of  said  Board  of  Public  Works  to  pro- 
vide in  due  form  for  the  submission  of  the  said  controversy  to  arbitra- 
tion, in  such  manner  that  the  same  shall  be  finally  settled  and  deter- 
mined ;  but  if  the  said  corporation  or  the  said  person  in  its  employ- 
ment or  service,  so  engaged  in  controversy  with  the  said  corporation, 
shall  refuse  to  submit  to  such  arbitration,  it  shall  be  the  duty  of  the 
said  Board  of  Public  Works  to  examine  into  and  ascertain  the  cause 
of  said  controversy,  and  to  report  the  same  to  the  next  General  Assembly. 

Section  2.  All  subjects  of  dispute  arising  between  corporations,  and 
any  person  in  their  employment  or  service,  and  all  subjects  of  dispute 
between  employers  and  employes  in  any  trade  or  manufacture  may  be 
settled  and  adjusted  in  the  manner  heretofore  mentioned. 

Section  3.  Whenever  such  subjects  or  dispute  shall  arise  as  afore- 
said, it  shall  be  lawful  for  either  party  to  the  same  to  demand  and  have 
an  arbitration  or  reference  thereof  in  the  manner  following,  that  is  to 
say:  When  the  party  complaining  and  the  party  complained  of  shall 
come  before,  or  agree  by  any  writing  under  their  hands,  to  abide  by  the 
determination  of  any  judge  or  justice  of  the  peace,  it  shall  be  lawful 
for  such  judge  or  justice  of  the  peace  to  hear  and  finally  determine  in 
a  summary  manner  the  matter  in  dispute  between  siKh  parties ;  but  if  such 
parties  shall  not  come  before,  or  agree  to  abide  by  the  determination  of 
sucli  judge  or  justice  of  the  peace,  hut  shall  agree  to  submit  their  said 
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cause  of  dispute  to  arbitrators  appointed  under  the  provisions  of  this 
article,  then  it  shall  be  lawful  for  any  such  judge  or  justice  of  the 
peace,  and  such  judge  or  justice  of  the  peace  is  hereby  required,  on  com- 
plaint made  t)ef ore  him,  and  proof  that  such  agreement  for  arbitration  has  . 
been  entered  into,  to  appoint  arbitrators  for  settling  the  matters  in  dis- 
pute; and  such  judge  or  justice  of  the  peace  shall  then  and  there  pro- 
pose no  less  than  two  nor  more  than  four  persons,  one-half  of  whom 
shall  be  employers  and  the  other  half  employes,  acceptable  to  the  parties  ■ 
to  the  dispute,  respectively,  who  together  with  such  judge  or  justice  of 
the  peace,  shall  have  full  power  to  finally  hear  and  determine  such  dispute. 

Section  4.*  In  all  such  cases  of  dispute  as  aforesaid,  as  in*  all  other 
cases,  if  the  parties  mutually  agree  that  the  matter  in  dispute  shall  be 
arbitrated  and  determined  in  a  mode  different  from  the  one  hereby  pre- 
scribed, such  agreement  shall  be  valid,  and  the  award  and  determination 
thereon  by  either  mode  of  arbitration  shall  be  final  and  conclusive  between 
the  parties.  It  shall  be  lawful  in  all  cases  for  an  employer  or  employe,  by 
writing  under  his  hand,  to  authorize  any  person  to  act  for  him  in  sub- 
mitting to  arbitration  and  attending  the  same. 

Section  5.  Every  determination  of  dispute  by  any  judge  or  jus- 
tice of  the  peace  shall  be  given  as  a  judgment  of  the  court  over  which 
said  judge  presides,  and  of  the  justice  of  the  peace  determining  the  same; 
and  the  said  judge  or  justice  of  the  peace  shall  award  execution  thereon 
as  upon  verdict,  confession  or  nonsuit;  and  every  award  made  by  ar- 
bitrators appointed  by  any  judge  or  justice  of  the  peace  under  the  pro- 
visions of  this  article  shall  be  returned  by  said  arbitrators  to  the  judge 
or  justice  of  the  peace  by  whom  they  were  appointed;  and  said  judge 
or  justice  of  the  peace  shall  enter  the  same  as  an  amicable  action  be- 
tween the  parties  to  the  s&me  in  the  court  presided  over  by  said  judge 
or  justice  of  the  peace,  with  the  same  effect  as  if  said  action  had  been 
regularly  commenced  in  said  court  by  due  process  of  law,  and  shall 
thereupon  become  a  judgment  of  said  court,  and  execution  thereon  shall 
be  awarded  as  upon  verdict,  confession  or  non-suit;  and  in  all  pro- 
ceeding under  this  article,  whether  before  a  judge  or  justice  of  the  peace 
or  arbitrators,  costs  shall  be  taxed  as  they  are  now  allowed  by  law  in 
similar  proceedings,  and  the  same  shall  be  paid  equally  by  the  parties- 
to  the  dispute;  such  award  shall  remain  four  days  in  court  during  its 
sitting,  after  the  return  thereof,  before  any  judgment  shall  be  entered 
thereon ;  and  if  it  shall  appear  to  the  court  within  that  time  that  the 
same  was  obtained  by  fraud  or  malpractice  in  or  by  surprise,  imposi- 
tion or  deception  of  the  arbitrators,  or  without  due  notice  to  the  parties 
or  their  attorneys,  the  court  may  set  aside  such  award  and  refuse  to* 
give  judgment  thereon. 
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MISSOURI. 

An  act  to  provide  for  a  Board  of  Mediation  and  Arbitration  for  the  settlement 
of  differences  between  employers  and  their  employes. 

Be  it  enacted  by  the  General  Assembly  of  the  State  of  Missouri,  as 
follows : 

Section  i.  Upon  information  furnished  by  an  employer  of  laborers, 
or  by  a  committee  of  employes,  or  from  any  other  reliable  source,  that 
,  a  dispute  has  arisen  between  employers  and  employes,  which  dispute  may 
result  in  a  strike  or  lockout,  the  Commissioner  of  Labor  Statistics  and 
Inspection  shall  at  once  visit  the  place  of  dispute  and  ^seek  to  mediate 
between  the  parties,  if,  in  his  discretion,  it  is  necessary  so  to  do. 

Section  2.  If  a  mediation  can  not  be  effected,  the  Commissioner 
may,  as  his  discretion,  direct  the  formation  of  a  Board  of  Arbitration, 
to  be. composed  of  two  employers  and  two  employes  engaged  in  a  similar 
occupation  to  the  one  in  which  the  dispute  exists,  but  who  are  not  parties 
to  the  dispute,  and  the  Commissioner  of  Labor  Statistics  and  Inspec- 
tion, who  shall  be  president  of  the  board. 

Section  3.  The  board  shall  have  power  to  summon  and  examine 
witnesses  and  hear  the  matter  in  dispute,  and,  within  three  days  after 
the  investigation,  render  a  decision  thereon,  which  shall  be  published,  a 
'Copy  of  which  shall  be  furnished  each  party  in  dispute,  and  shall  be 
final,  unless  objections  are  made  by  either  party  within  five  days  there- 
after; provided,  that  the  only  effect  of  the  investigation  herein  pro- 
vided shall  be  to  give  the  facts  leading  to  such  dispute  to  the  public 
through  an  unbiased  channel. 

Section  4,  In  no  case  shall  a  board  of  arbitration  be  formed  when 
work  has  been  discontinued,  either  by  action  of  the  employer  or  the 
•employes :  should,  however,  a  lockout  or  strike  have  occurred  before 
the  Commissioner  of  Labor  Statistics  could  be  notified,  he  may  order  the 
formation  of  a  board  of  arbitration  upon  resumption  of  work. 

Section  5,  Tlie  board  of  arbitration  shall  appoint  a  clerk  at  each 
iiession  of  the  board,  who  shall  receive  three  dollars  per  day  for  his 
services,  to  be  paid,  upon  approval  by  the  Commissioner  of  Labor  Sta- 
tistics, out  of  the  fund  appropriated  for  expenses  of  the  Bureau  of 
Labor  Statistics. 

Approved  April  11,  1889. 


PENNSYLVANIA. 

An  act  to  establish  Board  of  Arbitration  to  settle  all  questions  of  wages  and  other 
matters  of  variance  between  capital  and  labor. 

Whereas,  the  great  industries  of  this  commonwealth  are  frequently 
su.s])ended  by  strikes  and  lockouts,  resulting:  at  times  in  criminal  viola- 
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tion  of  the  law  and  entailitig  upon  the  state  vast  expense  to  protect  life 
and  property  and  preserve  the  public  peace; 

And,  Whereas,  no  adequate  means  exist  for  the  adjustment  of  these 
issues  between  capital  and  labor,  employers  and  employes,  upon  an  equit- 
able basis  where  each  party  can  meet  together  upon  terms  of  equity 
to  settle  the  rates  of  compensation  for  labor  and  establish  rules  and 
regulations  for  their  branches  of  industry,  in  harmony  with  law  and  a 
generous  public  sentiment;  therefore, 

Section  i.  Be  it  enacted,  et  cetera.  That  whenever  any  differences 
•arise  between  employers  and  employes  in  the  mining,  manufacturing  or 
transportation  industries  of  the  commonwealth  which  can  not  be  mutually 
settled  to  the  satisfaction  of  a  majority  of  all  parties  concerned,  it  shall 
be  lawful  for  either  party,  or  for  both  parties  jointly,  to  make  applica- 
tion to  the  court  of  common  pleas  wherein  the  service  is  to  be  per- 
formed about  which  the  dispute  has  arisen  to  appoint  and  constitute  a 
lx)ard  of  arbitration  to  consider,  arrange  and  settle  all  matters  at  var- 
iance between  them,  which  must  be  fully  set  forth  in  the  application; 
such  application  to  be  in  writing  and  signed  and  duly  acknowledged 
before  a  proper  officer  by  the  representatives  of  the  persons  employed  as 
workmen,  or  by  the  representatives  of  a  firm,  individual  or  corpora- 
tion, or  by  both,  if  the  application  is  made  jointly  by  the  parties:  such 
a])plicants  to  be  citizens  of  the  Uniteli  States  f  and  the  said  application 
shall  be  filed,  with  the  record  of  all  proceedings  had  in  consequence  thereof, 
among  the  records  of  said  court. 

Section  2.  That  when  the  application,  duly  authorized,  has  been 
presented  to  the  court  of  common  pleas,  as  aforesaid,  it  shall  be  lawful 
for  said  court,  if  in  its  judgment  the  said  application  allege  matters  of 
sufficient  importance  to  warrant  the  intervention  of  a  board  of  arbi- 
trators, in  order  to  preserve  the  public  peace  or  promote  the  interests 
and  harmony  of  labor  and  capital,  to  grant  a  rule  on  each  of  the  parties 
to  the  alleged  controversy,  where  the  application  is  made  jointly,  to 
select  three  citizens  of  the  county,  of  good  character  and  familiar  with 
all  matters  in  dispute,  to  serve  as  members  of  the  said  board  of  arbi- 
tration, which  shall  consist  of  nine  members,  all  citizens  of  this  com- 
monwealth ;  as  soon  as  the  said  members  are  appointed  by  the  respec- 
tive parties  to  the  issue  the  court  shall  proceed  at  once  to  fill  the  board 
by  the  selection  of  three  persons  from  the  citizens  of  the  county  of 
wellknown  character  for  probity  and  general  intelligence,  and  not  di- 
rectly connected  with  the  interests  of  either  party  to  the  dispute,  one 
of  whom  shall  be  designated  by  the  said  judge  as  president  of  the  board 
of  arbitration.  Where  but  one  party  makes  application  for  the  appoint- 
ment of  such  board  of  arbitration  the  court  shall  give  notice,  by  order 
of  the  court,  to  both  parties  in  interest,  requiring  them  each  to  appoint 
three  persons  as  members  of  said  board  within  ten  days  thereafter,  and 
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in  case  either  party  refuses  or  neglects  to  make  such  appointment,  the 
court  shall  thereupon  fill  the  board  by  the  selection  of  six  persons  who, 
with  the  three  named  by  the  other  party  in  the  controversy,  shall  con- 
stitute said  board  of  arbitration.  The  said  court  shall  also  appoint  one  of 
the  members  thereof  secretary  to  the  said  boards  who  shall  also  have  3. 
vote  and  the  same  powers  as  any  other  members,  and  shall  also  designate 
the  time  and  place  of  meeting  of  the  said  board.  They  shall  also  place 
before  them  copies  of  all  papers  and  minutes  of  proceedings  to  the  case 
or  cases  submitted. 

Section  3.  That  when  the  board  of  arbitration  has  been  thus  ap- 
pointed and  constituted,  and  each  member  has  been  sworn  or  affirmed, 
and  the  papers  have  been  submitted  to  them,  they  shall  first  carefully^ 
consider  the  records  before  them,  and  then  determine  the  rules  to  govern 
their  proceedings;  they  shall  sit  with  closed  doors  until  their  organiza- 
tion is  consummated,  after  which  their  proceedings  shall  be  public.  The 
president  of  the  board  shall  have  full  authority  to  preserve  order  at  the 
sessions,  and  may  summon  or  appoint  officers  to  assist,  and  in  all  bal- 
lotings  he  shall  have  a  vote.  It  shall  be  lawful  for  him,  at  the  request  of 
any  two  members  of  the  board,  to  send  for  persons,  books  and  papers, 
and  he  shall  have  power  to  enforce  their  presence  and  to  require  them 
to  testify  in  any  matter  before  the  board,  and  for  any  willful  failure- 
to  appear  and  testify  before  said  hoard,  when  requested  by  the  said  board, 
the  person  or  persons  so  offending  shall  be  guilty  of  a  misdemeanor,  and 
on  conviction  thereof  in  the  Court  of  Quarter  Sessions  of  the  county 
where  the  offense  is  committed,  shall  be  sentenced  to  pay  a  fine  not  ex- 
ceeding five  hundred  dollars  and  imprisonment  not  exceeding  thirt}^  days, 
either  or  both,  at  the  discretion  of  the  court. 

Section  4.  That  as  soon  as  the  board  is  organized,  the  president 
shall  announce  that  the  sessions  are  opened,  and  the  variants  may  appear 
with  their  attorneys  and  counsel,  if  they  so  desire,  and  open  their  case; 
and  in  all  proceedings  the  applicant  shall  stand  as  plaintiff,  but  when 
the  application  is  jointly  made,  the  employes  shall  stand  as  plaintiff  in 
the  case;  each  party  in  turn  shall  be  allowed  a  full  and  impartial  hear- 
ing and  may  examine  experts  and  present  models,  drawings,  statements 
and  any  proper  matter  bearing  on  the  case,  all  of  which  shall  be  care- 
fully considered  by  the  said  board  in  arriving  at  their  conclusions,  and 
the  decision  of  the  said  board  of  arbitration  shall  be  final  and  conclusive 
of  all  matters  brought  before  them  for  adjustment;  and  the  said  board 
of  arbitration  may  adjourn  from  the  place  designated  by  the  court  for 
holding  its  sessions,  when  it  deems  it  expedient  to  do  so,  to  the  place 
or  places  where  the  dispute  arises,  and  hold  sessions  and  personally  ex- 
amine the  workings  and  matters  at  variance,  to  assist  their  judgment. 

Section  5.  That  the  compensation  of  the  members  of  the  board  of 
arbitration  shall  be  as  follows,  to-wit:  Each  shall  receive  four  dollars 
per  diem  and  ten  cents  per  mile,  both  ways,  between  their  homes  and 
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the  place  of  meeting,  by  the  nearest  comfortable  routes  of  travel,  to 
be  paid  out  of  the  treasury  of  the  coimty  where  the  arbitration  is  held; 
and  witnesses  shall  be  allowed  from  the  treasury  of  the  said  county  the 
same  fees  now  allowed  by  law  for  similar  service. 

Section  6.  That  the  board  of  arbitrators  shall  duly  execute  their 
decision,  which  shall  be  reached  by  a  vote  of  a  majority  of  all  the  mem- 
bers by  having  the  names  of  those  voting  in  the  affirmative  signed  thereon 
and  attested  by  the  secretary,  and  their  decisions,  together  with  all  the 
papers  and  minutes  of  their  proceedings,  shall  be  returned  to  and  filed  in 
the  court  aforesaid  for  safe  keeping. 

Section  7.  All  laws  and  parts  of  laws  inconsistent  with  the  provi- 
sions of  this  act,  be  and  the  same  are  hereby  repealed. 

Approved  the  18th  day  of  May,  A.  D.  1893. 


UTAH. 
Board  of  Labor,  Conciliation,  and  Arbitration. 

Section  i.  As  soon  as  this  act  shall  be  approved,  the  Governor, 
by  and  with  the  consent  of  the  Senate,  shall  appoint  three  persons,  not 
more  than  two  of  whom  shall  belong  to  the  same  political  party,  who 
shall  be  styled  a  State  Board  of  Labor,  Conciliation  and  Arbitration, 
to  serve  as  a  State  Board  of  Labor,  Conciliation,  and  Arbitration, 
one  of  whom  and  only  one  of  whom  shall  be  an  employer  of  labor,  and 
only  one  of  whom  shall  be  an  employe,  and  the  latter  shall  be  selected 
from  some  labor  organization,  and  the  third  shall  be  some  person  who 
is  neither  an  employe  nor  an  employer  of  manual  labor,  and  who  shall 
be  chairman  of  the  Board.  One  to  serve  for  one  year,  one  for  three 
years  and  one  for  five  years,  as  may.  be  designated  by  the  Governor  at 
the  time  of  their  appointment,  and  at  the  expiration  of  their  terms,  their 
successors  shall  be  appointed  in  like  manner  for  the  term  of  four  years. 
If  a  vacancy  occurs  at  any  time,  the  Governor  shall,  in  the  same  man- 
ner appoint  some  one  to  serve  the  unexpired  term  and  until  the  appoint- 
ment and  qualification  of  his  successor.  Each  member  of  said  board  shall, 
before  entering  upon  the  duties  of  his  office,  be  sworn  to  a  faithful  dis- 
charge thereof. 

Section  2.  The  Board  shall  at  once  organize  by  selecting  from  its 
members  a  secretary,  and  they  shall,  as  soon  as  possible  after  such  or- 
gan ization,"establish  suitable  rules  of  procedure. 

Section  3.  When  any  controversy  or  difference,  not  involving  ques- 
tions which  may  be  the  subject  of  an  action  at  law  or  bill  in  equity,  exists 
between  an  employer  (whether  an  individual,  co-partnership  or  corpor- 
ation) employing  not  less  than  ten  persons,  and  his  employes,  in  this 
State,  the  Board  shall,  upon  application  as  herein  provided,  and  as  soon 


108 


ANNUAL    UKI'ORi 


as  practicable  thereafter,  visit  the  locality  of  the  dispute,  and  make  a 
careful  inquiry  into  the  cause  thereof,  hear  all  persons  interested  therein, 
who  may  come  before  them,  advise  the  respective  parties  what,  if  any- 
thing, ought  to  be  done  or  submitted  to  by  either  or  both  to  adjust  said 
dispute,  and  make  a  written  decision  thereof. 

Section  4.  This  decision  shall  at  once  be  made  public,  shall  be 
recorded  upon  the  proper  book  of  record  to  be  kept  by  the  secretary  of 
said  Board,  and  a  short  statement  thereof  published  in  the  annual  report 
hereinafter  provided  for. 

Section  5.  Said  ajiplication  shall  be  signed  by  said  employer,  or  by 
a  majority  of  his  employes  in  the  department  of  the  business  in  wiiich 
the  controversy  or  difference  exists,  or  by  both  parties,  and  shall  con- 
tain a  concise  statement  of  the  grievances  complained  of,  and  a  promise 
to  continue  on  in  business  or  at  work  without  any  lockout  or  strike  until 
a  decision  of  said  Board,  if  it  shall  be  made  within  three  weeks  of  the 
date  of  filing  the  said  application. 

Section  6.  As  soon  as  may  be  after  receiving  said  application,  the 
secretary  of  said  Board  shall  cause  public  notice  to  be  given,  of  the  time 
and  place  for  the  hearing  thereon,  but  public  notice  need  not  be  given 
when  both  parties  to  the  controversy  join  in  the  application  and  present 
therewith  a  written  request  that  no  public  notice  be  given.  When  such 
request  is  made,  notice  shall  be  given  to  the  parties  interested  in  such 
manner  as  the  Board  may  order,  and  the  Board  may  at  any  stage  of  the 
proceedings  cause  public  notice,  notwithstanding  such  request. 

Section  7.  The  Board  shall  have  the  power  to  summon  as  wit- 
nesses by  subpoena  any  operative  or  expert  in  the  department  of  business 
affected,  and  any  person  who  keeps  the  records  of  wages  earned  in' 
those  departments,  or  any  other  person,  and  to  administer  oaths,  and  to 
examine  said  witnesses  and  to  require  the  production  of  books,  papers 
and  records.  In  case  of  a  disobedience  to  a  subpoena  the  Board  may 
invoke  the  aid  of  any  court  in  the  State  in  requiring  the  attendance  and 
testimony  of  witnesses  and  the  production  of  books,  papers  and  docu- 
ments under  the  provisions  of  this  section.  Any  of  the  district  courts  of 
the  State,  within  the  jurisdiction  of  which  such  inquiry  is  carried  on, 
may,  in  case  of  contumacy  or  refusal  to  obey  a  subpoena  issued  to  any 
such  witness,  issue  an  order  requiring  such  witness  to  appear  before  said 
Board  and  produce  books  and  papers  if  so  ordered,  and  give  evidence 
touching  the  matter  in  question.  Any  refusal  to  obey  such  order  of  the 
court  may  be  punished  by  such  court  as  a  contempt  thereof. 

Section  8.  Upon  the  recei])t  of  such  application  and  after  such 
notice,  the  Board  shall  proceed,  as  before  provided,  and  render  a  writ- 
ten decision,  and  the  findings  of  the  majority  shall  constitute  the  decision 
of  the  Board,  w-hich  decision  shall  be  open  to  public  inspection,  shall  be 
recorded   upon   the   records   of   the    l>oard   and   published    in    an   annual 
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report  to  be  made  to  the  Governor  before  the  first  day  of  March  in  each 
year. 

Section  9.  Said  decision  shall  be  binding  upon  the  parti/^s  who  join 
in  said  application,  or  who  have  entered  their  appearance  be/ore  said 
Board,  until  either  party  has  given  the  other  notice  in  writing  of  his 
or  their  intention  not  to  be  bound  by  the  same,  and  for  a  period  of 
ninety  days  thereafter.^  Said  notice  may  be  given  to  said  employes  by 
posting  in  three  conspicuous  places  where  they  work. 

Section  10.  Whenever  it  shall  come  to  the  knowledge  of  the  State 
Board  that  a  strike  or  lockout  is  seriously  threatened  in  the  State  in- 
volving any  employer  and  his  employes,  if  he  is  employing  not  less  than 
ten  persons,  it  shall  be  the  duty  of  the  State  Board  to  put  itself  into 
communication  as  soon  as  may  be,  with  such  employer  and  employes, 
and  endeavor  by  mediation  to  effect  an  amicable  settlement  between  them 
and  endeavor  to  persuade  them  to  submit  the  matters  in  dispute  to  the 
State  Board. 

Section  ii.  The  members  of  said  Board  shall  each  receive  a  per 
diem  of  three  dollars  for  each  day's  service  while  actually  engaged  in 
the  hearing  of  any  controversy  between  any  employer  and  his  employe, 
and  five  cents  per  mile  for  each  mile  necessarily  traveled  in  going  to 
and  returning  from  the  place  where  engaged  in  hearing  such  controversy, 
the  same  to  be  paid  by  the  parties  to  the  controversy,  appearing  before 
said  Board,  and  the  members  of  said  Board  shall  receive  no  compensa- 
tion or  expenses  for  any  other  service  performed  under  this  act. 

Section  12.  Any  notice  or  process  issued  by  the  State  Board  of 
Arbitration  shall  be  served  by  any  sheriff,  to  whom  the  same  may  be 
directed,  or  in  whose  hands  the  same  may  be  placed  for  service  without 
charge. 

Approved  March  24,  1896. 


INDIANA. 

Chapter  lxxxviii. 

An  act  providing  for  the  creation  of  a  Labor  Commission,  and  defining  its  duties 
and  powers,  and  providing  for  arbitrations  and  investigations  of  labor  troubles. 

[H.  111.  Approved  March  4.  1897.] 
Be  it  enacted  by  the  General  Assembly  of  the  State  of  Indiana: 

Section  i.  That  there  shall  be.  and  is  hereby,  created  a  Commis- 
sion to  be  composed  of  two  electors  of  the  State,  which  shall  be  desig- 
nated the  Labor  Commission,  and  which  shall  be  charged  with  the  duties 
and  vested  with  the  powers  hereafter  enumerated. 

Section  2.  The  members  of  said  Commission  shall  be  appointed  by 
the  Governor,  bv  and  with  the  advice  and  consent  of  the  Senate,  and 
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shall  hold  office  for  two  years  and  until  their  successors  shall  have  been 
appointed  and  qualified.  One  of  said  Commissioners  shall  have  been 
for  not  less  than  ten  years  of  his  life  an  employe  for  wages  in  some  de- 
partment pf  industry  in  which  it  is  usual  to  employ  a  number  of  persons 
under  single  direction  and  control  and  shall  be  at  the  time  of  his  ap- 
pointment affiliated  with  the  labor  interest  as  distinguished  from  the 
capitalist  or  employing  interest.  The  other  of  said  Commissioners  shall 
have  been  for  not  less  than  ten  years  an  employer  of  labor  for  wages 
in  some  department  of  industry  in  which  it  is  usual  to  employ  a  num- 
ber of  persons  under  single  direction  and  control,  and  shall  be  at  the 
time  of  his  appointment  affiliated  with  the  employing  interest  as  dis- 
tinguished from  the  labor  interest.  Neither  of  said  Commissioners  shall 
be  less  than  forty  years  of  age;  they  shall  not  be  members  of  the  same 
political  party,  and  neither  of  them  shall  hold  any  other  State,  county 
or  city  office  in  Indiana  during  the  term  for  which  he  shall  be  appointed. 
Each  of  said  Commissioners  shall  take  and  subscribe  an  oath,  to  be 
endorsed  upon  his  Commission,  to  the  effect  that  he  will  punctually, 
honestly  and  faithfully  discharge  his  duties  as  such  commissioner. 

Section  3.  Said  Commission  shall  have  a  seal  and  shall  be  pro- 
vided with  an  office  at  Indianapolis,  and  may  appoint  a  secretary  who 
shall  be  a  skillful  stenographer  and  typewriter,  and  shall  receive  a  salary 
of  six  hundred  dollars  per  annum  and  his  traveling  expenses  for  every 
day  spent  by  him  in  the  discharge  of  duty  away  from  Indianapolis. 

4.  It  shall  be  the  duty  of  said  Commissioners  upon  receiving  credit- 
able information  in  any  manner  of  the  existence  of  any  strike,  lockout, 
Doycott  or  other  labor  complication  in  this  State  aflFecting  the  labor  or 
employment  of  fifty  persons  or  more  to  go  to  the  place  where  such 
complication  exists,  put  themselves  into  communication  with  the  parties 
to  the  controversy  and  oflfer  their  services  as  mediators  between  them. 
If  they  shall  not  suciceed  in  effecting  an  amicable  adjustment  of  the  con- 
troversy in  that  way  they  shall  endeavor  to  induce  the  parties  to  submit 
their  differences  to  arbitration,  either  under  the  provisions  of  this  act  or 
otherwise,  as  they  may  elect. 

Section  5.  For  the  purpose  of  arbitration  under  this  act,  the  I^bor 
Commissioners  and  the  judge  of  the  circuit  court  of  the  county  in  which 
the  business  in  relation  to  which  the  controversy  shall  arise,  shall  have 
been  carried  on,  shall  constitute  a  board  of  arbitrators,  to  which  may  be 
added,  if  the  parties  so  agree,  two  other  members,  one  to  be  named  by 
the  employer  and  the  other  by  the  employes  in  the  arbitration  agreement. 
If  the  parties  to  the  controversy  are  a  railroad  company  and  employes 
of  the  company  engaged  in  the  running  of  trains,  any  terminal  within 
this  State,  of  the  road,  or  of  any  division  thereof,  may  be  taken  and 
treated  as  the  location  of  the  business  within  the  terms  of  this  section 
for  the  purpose  of  giving  jurisdiction  to  the  judge  of  the  ciraiit  court 
to  act  as  a  member  of  the  Board  of  Arbitration. 
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Section  6.  An  agreement  to  enter  into  arbitration  under  this  act  shall 
"be  in  writing  and  shall  state  the  issue  to  be  submitted  and  decided  and 
shall  have  the  effect  of  an  agreement  by  the  parties  to  abide  by  and 
perform  the  award.  Such  agreement  may  be  signed  by  the  employer 
as  an  individual,  firm  or  corporation,  as  the  case  may  be,  and  execu- 
tion of  the  agreement  in  the  name  of  the  employer  by  any  agent  or  rep- 
resentative of  such  employer  then  and  theretofore  in  control  or  man- 
agement of  the  business  or  department  of  business  in  relation  to  which 
the  controversy  shall  have  arisen  shall  bind  the  employer.  On  the  part  of 
the  employes,  the  agreement  may  be  signed  by  them  in  their  own  per- 
son, not  less  than  two-thirds  of  thoise  concerned  in  the  controversy  sign- 
ing, or  it  may  be  signed  by  a  committee  by  them  appointed.  Such 
committee  may  be  created  by  election  at  a  meeting  of  the  employes  con- 
cerned in  the  controversy  at  which  not  less  than  two-thirds  of  all  such 
employes  shall  be  present,  which  election  and  the  fact  of  the  presence 
of  the  required  number  of  employes  at  the  meeting  shall  be  evidenced 
by  the  affidavit  of  the  chairman  and  secretary  of  such  meeting  attached 
to  the  arbitration  agreement.  If  the  employes  concerned  in  the  con- 
troversy, or  any  of  them,  shall  be  members  of  any  labor  union  or  work- 
ingmen's  society,  they  may  be  represented  in  the  execution  of  said  ar- 
bitration agreement  by  officers  or  committeemen  of  the  union  or  society 
designated  by  it  in  any  manner  conformable  to  its  usual  methods  of 
transacting  business,  and  others  of  the  employes  represented  by  committee 
as  hereinbefore  provided. 

Section  7.  If  upon  any  occasion  calling  for  the  presence  and  in- 
tervention of  the  Labor  Commissioners  under  the  provisions  of  this 
act  one  of  said  Commissioners  shall  be  present  and  the  other  absent, 
the  judge  of  the  circuit  court  of  the  county  in  which  the  dispute  shall 
have  arisen,  as  defined  in  section  five,  shall,  upon  the  application  of 
the  commissioners  present,  appoint  a  Commissioner  pro  tem.  in  the  place 
of  the  absent  Commissioner,  and  such  Commissioner  pro  tem.  shall  ex- 
ercise all  the  powers  of  a  Commissioner  under  this  act  until  the  termin-- 
ation  of  the  duties  of  the  Commission  with  respect  to  the  particular 
controversy  upon  the  occasion  of  which  the  appointment  shall  have  been 
made,  and  shall  receive  the  same  pay  and  allowances  provided  by  this 
act  for  the  other  Commissioners.  Such  Commissioner  pro  tem.  shall 
represent  and  be  affiliated  with  the  same  interests  as  the  absent  Com- 
missioner. 

Section  8.  Before  entering  upon  their  duties  the  arbitrators  shall 
take  and  subscribe  an  oath  or  affirmation  to  the  effect  that  they  will 
honestly  and  impartially  perform  their  duties  as  arbitrators  and  a  just 
and  fair  award  render  to  the  best  of  their  ability.  The  sittings 
of  the  arbitrators  shall  be  in  the  court-room  of  the  circuit 
court,  or  such  other  plac^  as  shall  be  provided  by  the  county  commis- 
sioners of  the  county  in  which  the  hearing  is  had.  The  circuit  judge 
shall  be  the  presiding  member  of  the  board.     He  shall  have  power  to 
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issue  subpoenas  for  witnesses  who  do  not  appear  voluntarily,  directed 
to  the  sheriff  of  the  county,  whose  duty  it  shall  be  to  serve  the  same 
without  delay.  He  shall  have  power  to  administer  oaths  and  af&rmations 
to  witnesses,  enforce  order,  and  direct  and  control  the  examinations.  The 
proceedings  shall  be  informal  in  character,  but  in  general  accordance 
with  the  practice  governing  the  circuit  courts  in  the  trial  of  civil  causes. 
All  questions  of  practice,  or  questions  relating  to  thje  admission  of  evi- 
dence shall  be  decided  by  the  presiding  member  of  the  board  summarily 
and  without  extended  argument.  The  sittings  shall  be  open  and  public, 
or  with  closed  doors,  as  the  board  shall  direct.  If  five  members  are 
sitting  as  such  board  three  members  of  the  board  agreeing  shall  have 
power  to  make  an  award;  otherwise,  two.  The  secretary  of  the  com- 
mission shall  attend  the  sittings  and  make  a  record  of  the  proceedings 
in  shorthand,  but  shall  transcribe  so  much  thereof  only  as  the  commission- 
shall  direct. 

Section  9.  The  arbitrators  shall  make  their  award  in  writing  and' 
deliver  the  same,  with  the  arbitration  agreement  and  their  oath  as  -ar- 
bitrators, to  the  clerk  of  the  circuit  court  of  the  county  in  which  the 
hearing  was  had,  and  deliver  a  copy  of  the  award  to  the  employer,  and 
a  copy  to  the  first  signer  of  the  arbitration  agreement  on  the  part  of  the 
employes.  A  copy  of  all  the  papers  shall  also  be  preserved  in  the  office 
of  the  commission  at  Indianapolis. 

Section  10.  The  clerk  of  the  circuit  court  shall  record  the  papers 
delivered  to  him  as  directed  in  the  last  preceding  section,  in  the  order 
Ijook  of  the  circuit  court.  Any  person  who*  was  a  party  to  the  arbi- 
tration proceedings  may  present  to  the  circuit  court  of  the  county  in 
which  the  hearing  was  had,  or  the  jvidge  thereof  in  vacation,  a  verified 
petition  referring  to  the  proceedings  and  the  record  of  them  in  the  order 
book  and  showing  that  said  award  has  not  been  complied  with,  stat- 
ing by  whom  and  in  what  respect  it  has  been  disobeyed.  And  thereupon 
the  court  or  judge  thereof  in  vacation  shall  grant  a  rule  against  the 
party  or  parties  so  charged,  to  show  cause  within  five  days  why  said 
award  has  not  been  obeyed,  which  shall  be  served  by  the  sheriff  as  other 
process.  Upon  return  made  to  the  rule  the  judge  or  court  if  in  ses- 
sion, shall  hear  and  determine  the  questions  presented  and  make  such 
order  or  orders  directed  to  the  parties  before  him  in  personam,  as  shall- 
give  just  effect  to  the  award.  Disobedience  by  any  party  to  such  pro- 
ceedings of  any  order  so  made  shall  be  deemed  a  contempt  of  the  court 
and  may  be  punished  accordingly.  But  such  punishment  shall  not  ex- 
tend to  imprisonment  except  in  case  of  willful  and  contumacious  diso- 
bedience. In  all  proceedings  under  this  section  the  award  shall  be 
rei^arded  as  presumptively  binding  upon  the  employer  and  all  employes 
who  were  j^arties  to  the  controversy  submitted  to  arbitration,  which 
f)resuni])ti()n  shall  be  overcome  only  by  proof  of  dissent  from  the  sub- 
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mission  delivered  to  the  arbitrators,  or  one  of  them,  in  writing,  before 
the  commencement  of  the  hearing. 

Section  ii.  The  Labor  Commission,  with  the  advice  and  assistance 
of  the  attorney-general  of  the  state,  which  he  is  hereby  required  to  ren- 
der, may  make  rules  and  regulations  respecting  proceedings  in  arbitra- 
tions under  this  act  not  inconsistent  with  this  act  or  the  law,  includ- 
ing forms,  and  cause  the  same  to  be  printed  and  furnished  to  all  per- 
sons applying  therefor,  and  all  arbitration  proceedings  under  this  act 
shall  thereafter  conform  to  such  rules  and  regulations. 

Section  12.  Any  employer  and  his  employes,  not  less  than  twenty- 
five  in  number,  between  whom  diflPerences  exist  which  have  not  re- 
sulted in  any  open  rupture  or  strike,  may  of  their  own  motion  apply 
to  the  Labor  Commission  for  arbitration  of  their  differences,  and  upon 
the  execution  of  an  arbitration  agreement  as  hereinbefore  provided,  a 
board  of  arbitrators  shall  be  organized  in  the  manner  hereinbefore  pro- 
vided, and  the  arbitration  shall  take  place  and  the  awafd  be  rendered, 
recorded  and  enforced  in  the  same  manner  as  in  arbitrations  under 
the  provisions  found  in  the  preceding  sections  of  this  act. 

Section  13.  In  all  cases  arising  under  this  act  requiring  the  at- 
tendance of  a  judge  of  the  circiut  court  as  a  member  of  an  arbitration 
hoard,  such  duty  shall  have  precedence  over  any  other  business  pend- 
ing in  his  court,  and  if  necessary  for  the  prompt  transaction  of  such 
other  business  it  shall  be  his  duty  to  appoint  some  other  circuit  judge, 
or  judge  of  a  sirperior  or  the  appellate  or  supreme  court  to  sit  in  the 
circuit  court  in  his  place  during  the  pendency  of  such  arbitration,  and 
such  appointee  shall  receive  the  same  compensation  for  his  services  as 
is  now  allowed  by  law  to  judges  appointed  to  sit  in  case  of  change  of 
judge  in  civil  actions.  In  case  the  judge  of  the  circuit  court,  whose 
duty  it  shall  become  under  this  act  to  sit  upon  any  board  of  arbitra- 
tors, shall  be  at  the  time  actually  engaged  in  a  trial  which  can  not  be 
interrupted  without  loss  and  injury  to  the  parties,  and  which  will,  in 
his  opinion,  continite  for  more  than  three  days  to  come,  or  is  disabled 
from  acting  by  sickness  or  otherwise,  it  shall  be  the  duty  of  such  judge 
to  call  in  and  appoint  some  other  circuit  judge,  or  some  judge  of  a 
superior  court,  or  the  appellate  or  supreme  court,  to  sit  upon  such  board 
of  arbitrators,  and  such  appointed  judge  shall  have  the  same  power  and 
perform  the  same  duties  as  members  of  the  board  of  arbitration  as  are 
by  this  act  vested  in  and  charged  upon  the  circuit  judge  regularly  sit- 
ting, and  he  shall  receive  the  same  compensation  now  provided  by  law 
to  a  judge  sitting  by  appointment  upon  a  change  of  judge  in  civil  cases, 
to  be  paid  in  the  same  way. 

Section  14.  If  the  parties  to  any  such  labor  controversy  as  is  defined 
in  section  four  of  this  act  shall  have  failed  at  the  end  of  five  days  after 
the  first  communication  of  said  Labor  Commissioner  with  them  to  ad- 
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just  their  diflfer^nces  amicably,  or  to  agree  to  submit  the  same  to  arbi-: 
tration,  it  shall  be  the  duty  of  the  Labor  Commission  to  proceed  at  once 
to  investigate  the  facts  attending  the  disagreement.  In  this  investigation 
the  Commission  shall  be  entitled,  upon  request,  to  the  presence  and  as- 
sistance of  the  attorney-general  of  the  state,  in  person  or  by  deputy, 
whose  duty  it  is  hereby  mstde  to  attend  without  delay,  upon  request 
by  letter  or  telegram  from  the  commission.  For  the  purpose  of  such  in- 
vestigation the  commission  shall  have  power  to  issue  subpoenas,  and 
each  of  the  commissioners  shall  have  power  to  administer  oaths  and 
affirmations.  Such  subpoena  shall  be  under  the  seal  of  the  commission 
and  signed  by  the  secretary  of  the  commission,  or  a  member  of  it,  and 
shall  command  the  attendance  of  the  person  or  persons  named  in  it  at  a 
time  and  place  named,  which  subpoena  may  be  served  and  returned  as 
other  processes  by  any  sheriff  or  constable  in  the  state.  In  casa  of  dis- 
obedience of  any  such  subpoena,  or  the  refusal  of  any  witness  to  tes- 
tify, the  circuit  court  of  the  county  within  which  the  •  subpoena  was 
issued,  or  the  judge  thereof  in  vacation,  shall,  upon  the  application  of 
the  Labor  Commission,  grant  a  rule  against  the  disobeying  person  or 
persons,  or  the  person  refusing  to  testify,  to  show  cause  forthwith  why 
he  or  they  should  not  obey  sGch  subpoena,  or  testify  as  required  by  the 
commission,  or  be  adjudged  guilty  of  contempt,  and  in  such  proceed- 
ings such  court,  or  the  judge  thereof  in  vacation,  shall  be  empowered 
to  compel  obedience  to  such  subpoena  as  in  the  case  of  subpoena  issued 
under  the  order  and  by  authority  of  the  court,  or  to  compel  a  witness 
to  testify  as  witnesses  in  court  are  compelled  to  testify.  But  no  person 
shall  be  required  to  attend  as  a  witness  at  any  place  outside  the  county  ^ 
of  his  residence.  Witnesses  called  by  the  Labor  Commission  under  this 
section  shall  be  paid  one  dollar  per  diem  fees  out  of  the  expense  fund 
provided  by  this  act,  if  such  payment  is  claimed  at  the  time  of  their  ex- 
amination. 

Section  15.  Upon  the  completion  of  the  investigation  authorized 
by  the  last  preceding  section,  the  labor  commission  shall  forthwith  report 
the  facts  thereby  disclosed  affecting  the  merits  of  the  controversy  in 
succinct  and  condensed  form  to  the  governor,  who,  unless  he  shall  per- 
ceive good  reason  to  the  contrary,  shall  at  once  authorize  such  report  to 
be  given  out  for  publication.  And  as  soon  thereafter  as  practicable, 
such  report  shall  be  printed  under  the  direction  of  the  commission  and 
a  copy  shall  be  supplied  to  any  one  requesting  the  same. 

Section  16.  Any  employer  shall  be  entitled,  in  his  response  to  the 
inquiries  made  of  him  by  the  conmiission  in  the  investigation  provided 
for  in  the  two  last  preceding  sections,  to  submit  in  writing  to  the  com- 
mission, a  statement  of  any  facts  material  to  the  inquiry,  the  publica- 
tion of  which  would  be  likely  to  be  injurious  to  his  business,  and  the 
facts  so  stated  shall  be  taken  and  held  as  confidential,  and  shall  not  be 
disclosed  in  the  report  or  otherwise. 
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Section  17.  Said  commissioners  shall  receive  a  compensation  of 
ten  dollars  each  per  diem  for  the  time  actually  expended,  and  actual 
and  necessary  fraveling  expenses  while  absent  from  home  in  the  per- 
formance of  duty,  and  each  of  the  two  members  of  a  board  of  arbitra- 
tion chosen  by  the  parties  under  the  provisions  of  this  act  shall  receive 
the  same  compensation  for  the  days  occupied  in  service  upon  the  board. 
The  attorney-general,  or  his  deputy,  shall  receive  his  necessary  and  actual 
traveling  expenses  while  absent  from  home  in  the  service  of  the  Com- 
mission. Such  compensation  and  expenses  shall  be  paid  by  the  treasurer 
of  the  State  upon  warrants  drawn  by  the  auditor  upon  itemized  and 
verified  accounts  of  time  spent  and  expenses  paid.  All  such  accounts, 
except  tliose  of  the  Commissioners,  shall  be  certified  as  correct  by  the 
Commissioners,  or  one  of  them,  and  the  accounts  of  the  Commissioners 
shall  be  certified  by  the  secretary  of  the  Commission.  It  is  hereby  de- 
clared to  be  the  policy  of  this  act  that  the  arbitrations  and-  investigations 
provided  for  in  it  shall  be  conducted  with  all  reasonable  promptness  and 
dispatch,  and  no  member  of  any  board  of  arbitration  shall  be  allowed 
payment  for  more  than  fifteen  days'  service  in  any  one  arbitration,  and 
no  Commissioner  shall  be  allowed  payment  for  more  than  ten  days'  ser- 
vice in  the  making  of  the  investigation  provided  for  in  section  fourteen 
and  sections  following. 

Section  18.  For  the  payment  of  the  salary  of  the  secretary  of  the 
Commission,  the  compensation  of  the  Commissioners  and  other  arbitra- 
tors, the  traveling  and  hotel  expenses  herein  authorized  to  be  paid,  and 
for  witness  fees,  printing,  stationery,  postage,  telegrams  and  office  ex- 
penses there  is  hereby  appropriated  out  of  any  money  in  the  treasury  not 
otherwise  appropriated,  the  sum  of  five  thousand  dollars  for  the  year 
eighteen  hundred  and  ninety-seven  and  five  thousand  dollars  for  the  year 
eighteen  hundred  and  ninety-eight. 


IDAHO. 

State  Board  of  Arbitration. 

Section  I.  The  Governor,  with  the  advice  and  consent  of  the 
senate,  shall,  on  or  before  the  fourth  day  of  March,  eighteen  hundred 
and  ninety-seven,  appoint  three  competent  persons  to  serve  as  a  State 
Board  of  Arbitration  and  Conciliation  in  the  manner  hereinafter  pro- 
vided. One  of  them  shall  be  an  employer  or  selected  from  some  asso- 
ciation representing  employers  of  labor;  one  of  them  shall  be  selected 
from  some  labor  organization  and  not  an  employer  of  labor;  the  third 
shall  be  appointed  upon  the  recommendation  of  the  other  two ;  provided, 
however,  that  if  the  two  appointed  do  not  agree  on  the  third  man  at 
the  expiration  of  thirty  days,  he  shall  then  be  appointed  by  the  Gov- 
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ernor.  On  or  before  the  fourth  day  of  March,  eighteen  hunch- (id  ancF. 
ninety-seven,  the  Governor,  with  the  advice  and  C(jnsent  ♦of  the  Senate, 
shall 'appoint  three  meyibers  of  said  Board  in  the  manner  above  pro- 
vided ;  one  to  serve  for  six  years ;  one  for  four  years ;  and  one  for  two 
years;  or  initil  their  respective  successors  are  appointed;  and  on  or  he- 
fore  the  fourth  day  of  March  of  each  year  (hiring  whicli  the  Legislature 
of  this  State  is  in  its  regular  biennial  session  thereafter,  the  Governor 
shall  in  the  same  manner  appoint  one  member  of  said  l]oard  to  succeed 
the  member  whose  term  then  expires  and  to  serve  for  the  term  of  six 
years  or  until  his  successor  is  appointed.  If  a  vacancy  occurs  at  any 
time,  the  Governor  shall,  in  the  same  manner,  appoint  some  one  to  serve 
out  the  unexpired  term ;  and  he  may  in  like  manner  remove  any  mem- 
ber of  said  Board.  Each  member  of  said  Board  shall,  before  entering 
upon  the  duties  of  his  office,  be  sworn  to  a  faithful  discharge  thereof. 
They  shall  at  once  organize  by  the  choice  of  one  of  their  members  as 
chairman.  Said  Board  shall  choose  one  of  its  members  as  secretary  and 
may  also  appoint  and  remove  a  clerk  of  the  Board,  who  shall  receive 
pay  only  for  time  during  which  his  services  are  actually  retpiired  and 
that  at  a  rate  of  not  more  than  four  dollars  per  day  during  such  time 
as  he  may  be  efnployed. 

Section  2.  The  Board  shall,  as  stx)n  as  j)()ssil)le  after  its  organiza- 
tion, establish  such  rules  or  procedure  as  shall  be  approved  by  the  (jOv- 
ernor  and  senate. 

SiMio'i  3.  Wl'cncvcr  any  oontnjversy  cr  diflerencc,  not  involving 
qi.LSti  ills  wh'ch  may  be  the  sul>ject  of  a  suit  at  law  or  bill  in  equity, 
exists  between  an  employer,  whether  an  individual,  co-partnership  or 
cori)oration,  and  his  employes,  if  at  the  time  he  employs  not  less 
than  twenty-five  persons  in  the  saifie  general  line  of  business  in  any  city 
or  town  or  village  or  county  in  this  State,  the  Board  shall,  upon  api)li- 
cation  as  hereinafter  provided,  and  as  soon  as  practicable  thereafter,  visit 
the  locality  of  the  dispute  and  make  careful  inquiry  into  the  cause  thereof, 
hear  all  persons  interested  therein  who  may  come  before  them,  advise 
the  respective  parties  what,  if  anything,  ought  to  be  done  or  submitted 
to  by  either  or  both  to  adjust  said  dispute,  and  make  a  written  decision 
thereof,  '['his  decision  shall  at  once  be  made  public,  shall  be  recorded 
upon  proper  books  of  record  to  be  kept  by  the  secretary  of  said  Board, 
and  a  short  statement  thereof  pubhshcd  in  the  animal  report  hereinafter 
provided  for,  and  the  said  15oard  shall  cause  a  copy  thereof  to  be  filed 
with  the  county  recorder  of  the  county  where  such  business  is  carrierl  on. 

Section  4.  Said  application  shall  be  signed  by  said  employer  or  by 
a  majority  of  his  employes  in  the  department  of  the  business  in  which 
the  controversy  or  diflference  exists,  or  their  duly  autliorizerl  agent  or 
b}-  both  parties  and  shall  contain  a  concise  statement  of  the  grievance 
complained  of,  and  a  promise  to  continue  in  the  business  or  at  work- 
without  anv  lockout  or  strike  until  the  decision  of  said  l»oard,  if  it  shall 


OHIO    STATE     f;OARD    OF    ARHITRATION.  117 

be  made  in  three  weeks  of  [from]  the  date  of  filing  said  application, 
when  an  application  is  signed  by  an  agent  claiming  to  represent  a  ma- 
jorit}'  of  such  employes,  the  Board  shall  satisfy  itself  that  such  agent 
is  duly  authorized  in  writing  to  represent  such  employes,  but  the  names 
■oi  the  employes  giving  such  authority  shall  be  kept  secret  by  said  Board. 
As  soon  as  may  l)e  after  the  receipt  of  said  application  the  secretary  of 
said  Board  shall  cause  public  notice  to  be  given  of  the  time  and  plkce 
i<jr  the  hearing  thereof ;  but  public  notice  need  not  be  given  when  both 
parties  to  the  controversy  join  in  the  application  and  present  therewith 
a  written  request  that  no  public  notice  be  given.  When  such  request 
be  made,  notice  shall  be  given  to  the  parties  interested  in  such  manner 
as  the  Board  may  order,  and  the  Board  may,  at  any  stage  of  the  pro- 
ceedings, cause  public  notice  to  be  given,  notwithstanding  such  request. 
Should  the  petitioner  or  petitioners  fail  to  perform  the  promise  made  in 
said  application,  the  Board  shall  proceed  no  further  thereupon  without 
the  written  consent  of  the  adverse  party.  The  Board  shall  have  the 
power  to  summons  as  witnesses  any  operative  in  the  departments  of  bus- 
iness affected,  and  any  person  who  keeps  the  records  of  wages  earned 
in  those  departments,  and  to  examine  them  under  oath  and  to  require 
the  production  of  books  containing  the  record  of  wages  paid.  Summons 
may  be  signed  and  oaths  administered  by  any  member  of  the  Board. 

Section  5.  Upon  the  receipt  of  such  application  and  after  such 
notice,  the  Board  shall  proceed  as  before  provided  and  render  a  written 
decision  which  shall  be  open  to  public  inspection,  shall  be  recorded  upon 
the  records  of  the  Board  and  published  at  the  discretion  of  the  same, 
in  an  annual  report  to  be  made  to  the  Governor  of  th6  State  on  or  before 
the  first  day  of  February  of  each  year.    • 

Section  6,  Said  decision  shall  be  bin^iing  upon  the  parties  who  join 
in  said  application  for  six  months,  or  until  either  party  has  given  the 
other  notice  in  writing  of  his  intention  not  to  be  bound  by  the  same 
at  the  expiration  of  sixty  days  therefrom.  Said  notice  may  be  given 
to  said  employes  by  posting  the  same  in  three  conspicuous  places  in  the 
shop  or  factory,  mill  or  at  the  mine  where  they  work  or  are  employed. 

Section  7.  The  parties  to  any  controversy  or  difference  as  described 
in  section  three  of  this  act  may  submit  the  matters  in  dispute,  in  writ- 
ing to  a  local  board  of  arbitration  and  conciliation,  such  board  may  either 
be  mutually  agreed  upon,  or  the  employer  may  designate  one  of  the  ar- 
bitrators, the  employes  or  their  duly  authorized  agent,  another,  and  the 
two  arbitrators  so  designated  may  choose  a  third  who  shall  be  chairman 
of  the  board. 

Such  board  shall  in  respect  to  the  matters  referred  to  it,  have  and 
•exercise  all  the  powers  which  the  State  Board  might  have  and  exer- 
'Cise,  and  its  decision  shall  have  whatever  binding  effect  may  be  agreed 
Iby  the  parties  to  the  controversy  in  the  written  submission. 
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The  jurisdiction  of  such  board  shall  be  exclusive  in  respect  to  the 
matters  submitted  to  it,  but  it  may  ask  and  receive  the  advice  and  as- 
sistance of  the  State  Board.  The  decision  of  such  Board  shall  be  ren- 
dered within  ten  days  of  the  close  of  any  hearing  held  by  it;  such  de- 
cision shall  at  once  be  filed  with  the  recorder  of  the  county  in  which 
the  controversy  or  difference  arose,  and  a  copy  thereof  shall  be  for- 
warded to  the  State  Board.  Each  of  such  arbitrators  shall  be  entitled 
to  receive  from  the  treasury  of  the  county  in  which  the  controversy  or 
difference  that  is  the  subject  of  the  arbitration  exists,  if  such  payment 
is  approved  in  writing  by  the  board  of  commissioners  of  such  county, 
the  sum  of  three  dollars  for  each  day  of  actual  service,  not  exceeding 
ten  days,  for  any  one  arbitration,  whenever  it  is  made  to  appear  to  the 
mayor  of  a  city  or  the  board  of  commissioners  of  a  county  that  a  strike 
or  lockout,  such  as  described  in  section  eight  of  this  act  is  seriously 
threatened  or  actually  occurs,  the  mayor  of  such  city  or  the  board  of 
commissioners  of  such  county  shall  at  once  notify  the  State  Board  of  the 
facts. 

Section  8.  Whenever  it  shall  come  to  the  knowledge  of  the  State 
Board,  either  by  notice  from  the  mayor  of  a  city  or  the  board  of  com- 
missioners of  a  county,  as  provided  in  the  preceding  section  or  other- 
wise, that  a  strike  or  lockout  is  seriously  threatened  or  has  actually  oc- 
curred in  any  county  or  town  of  the  State  ^involving  an  employer  and 
his  present  or  past  employes,  if  at  the  time  he  is  employing,  or  up  to 
the  occurrence  of  the  strike  or  lockout  was  employing  not  less  than 
twenty-five  persons  in  the  same  general  line  of  business  in  any  county 
or  town  in  the  State,  it  shall  be  the  duty  of  the  State  Board  to  put 
itself  in  communication  as  soon  as  may  be  with  such  employer,  and 
employes,  and  endeavor  by  mediation  to  effect  an  amicable  settlement 
between  them,  or  to  endeavor  to  persuade  them ;  provided,  that  a  strike 
or  lockout  has  not  actually  occurred  or  is  not  then  continuing,  to  sub- 
mit the  matters  in  dispute  to  a  local  board  of  arbitration  and  concilia- 
tion, as  above  provided,  or  to  the  State  Board;  and  said  State  Board 
may,  if  it  deems  it  advisable,  investigate  the  cause  or  causes,  of  such 
controversy  and  ascertain  which  party  thereto  is  mainly  responsible  or 
blameworthy  for  the  existence  or  continuance  of  the  same,  and  may 
make  and  publish  a  report  finding  such  cause  or  causes  and  assigning 
such  responsibility  or  blame.  The  Board  shall  have  the  same  powers 
for  the  foregoing  purposes  as  are  given  it  by  section  three  of  this  act. 

Section  g.  Witnesses  summoned  by  the  State  Board  shall  be  al- 
lowed the  sum  of  fifty  cents  for  each  attendance,  and  the  sum  of  twenty- 
five  cents,  for  each  hour  of  attendance  in  excess  of  two  hours  and  shall 
be  allowed  five  cents  a  mile  for  travel  each  way  from  their  respective 
places  of  employment  or  business  to  the  place  where  the  board  is  in  ses- 
sion. Each  witness  shall  certify  in  writing  the  amount  of  his  travel  and 
attendance,  and  the  amount  due  him   shall  be  paid   forthwith  by   the 
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Board,  and  for  such  purpose  the  Board  shall  be  entitled  to  draw  from 
the  tre?isury  of  the  State  for  the  payment  thereof  any  of  the  unappro- 
priated moneys  of  the  State. 

Section  lo.  The  members  of  said  Board  shall  be  paid  six  dollars 
per  day  for  each  day  that  they  are  actually  engaged  in  the  performance 
of  their  duties,  to  be  paid  out  of  the  treasury  of  the  State,  and  they  shall 
be  allowed  their  necessary  traveling  and  other  expenses,  which  shall  be 
paid  out  of  the  treasury  of  the  State. 

[This  bill  having  remained  with  the  Governor  to  exceed  ten  (lo) 
days  (Sundays  excepted)  after  the  Legislature  adjourned  becomes  a  law 
this  twentieth  (20th)  day  of  March,  A.  D.  1897.] 

George  J.  Lewis^ 
Secretary  of  State, 


WISCONSIN. 
Chapter  364. 


An   act   to  provide  for  a   State  Board  of  Arbitration  and  Conciliation  for  tlic 
settlement  of  differences  between  employers  and  their  employes. 

The  People  of  the  State  of  Wisconsin,  represented  in  Senate  and  Assembly, 

do  enact  as  follows : 

Section  i.  The  Governor  of  the  State  shall  within  sixty  days  after 
the  passage  and  publication  of  this  act  appoint  three  competent  persons 
in  the  manner  hereinafter  provided,  to  serve  as  a  State  Board  of  Ar- 
bitration and  Conciliation.  One  of  such  Board  shall  be  an  employer,  or 
selected  from  some  association  representing  employers  of  labor;  one 
shall  be  selected  from  some  labor  organization  and  not  an  employer  of 
labor ;  and  the  third  shall  be  appointed  upon  the  recommendation  of 
the  other  two;  provided,  however,  that  if  the  two  appointed  by  the 
Governor  as  herein  provided  do  not  agree  upon  the  third  member  of 
such  Board  at  the  expiration  of  thirty  days,  the  Governor  shall  appoint 
such  third  member.  The  members  of  said  Board  shall  hold  office  for 
the  term  of  two  years  and  until  their  successors  are  appointed.  If  a 
vacancy  occurs  at  any  time  the  Governor  shall  appoint  a  member  of 
such  Board  to  serve  out  the  unexpired  term,  and  he  may  remove  any 
member  of  said  Board.  Each  member  of  such  Board  shall,  before  enter- 
ing upon  the  duties  of  his  office,  be  sworn  to  support  the  Constitution 
of  the  United  States,  the  Constitution  of  the  State  of  Wisconsin,  and 
to  faithfully  discharge  the  duties  of  his  office.  Said  Board  shall  at  once 
organize  by  the  choice  of  one  of  their  number  as  chairman  and  another 
as  secretary. 

Section  2.  Said  Board  shall  as  soon  as  possible  after  its  organiza- 
tion establish  such  rules  of  procedure  as  shall  be  approved  by  the  Gov- 
ernor and  attorney-general. 
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Section  3.  Whenever  any  controversy  or  difference  not  the  sub- 
ject of  litigation  in  the  courts  of  this  State  exists  between  an  employer, 
whether  an  individual,  copartnership  or  corporation,  and  his  employes,  if 
at  the  time  he  employs  not  less  than  twenty-five  persons  in  the  same 
general  line  of  business  in  any  city,  village  or  town  in  this  State,  said 
Board  shall,  upon  application  as  hereinafter  provided,  and  as  soon  as 
practicable  thereafter,  visit  the  locality  of  the  dispute  and  make  careful 
inquiry  into  the  cause  thereof,  hear  all  persons  interested  therein  who 
may  come  before  them,  advise  the  respective  parties  what  (if  anything) 
should  be  done  or  submitted  to  by  either  or  both  to  adjust  said  dispute, 
and  make  a  written  decision  thereof.  This  decision ,  shall  at  once  be 
made  public,  shall  be  published  in  two  or  more  newspapers  published 
in  the  locality  of  such  dispute,  shall  be  recorded  upon  proper  books  of 
record  to  be  kept  by  the  secretary  of  said  Board,  and  a  succint  state- 
ment thereof  published  in  the  annual  report  hereinafter  provided  for,  and 
said  board  shall  cause  a  copy  of  such  decision  to  be  filed  with  the  clerk 
of  the  city,  village  or  town  where  said  business  is  carried  on. 

Section  4.  Said  application  shall  be  signed  by  said  employer,  or  by 
a  majority  of  his  employes  in  the  department  of  the  business  in  which  the 
controversy  or  difference  exists,  or  their  duly  authorized  agent,  or  by 
both  parties,  and  shall 'contain  a  concise  statement  of  the  grievance  com- 
plained of  and  a  promise  and  agreement  to  continue  in  business  or  at  work 
without  any  lockout  or  strike  until  the  decision  of  said  Board ;  provided, 
however,  that  said  Board  shall  render  its  decision  within  thirty  days  after 
the  date  of  filing  such  application.  As  soon  as  may  be  after  the  receipt  of 
said  application  the  secretary  of  said  Board  shall  cause  public  notice  to 
be  given  of  the  time  and  place  for  the  hearing  thereof ;  but  public  notice 
need  not  be  given  when  both  parties  to  the  controversy  join  in  the 
application  and  request  in  writing  that  no  public  notice  be  given.  When 
notice  has  been  given  as  aforesaid  the  Board  may,  in  its  discretion,  ap- 
point two  expert  assistants  to  the  Board,  one  to  be  nominated  by  each 
of  the  parties  to  the  controversy ;  provided,  that  nothing  in  this  act  shall 
be  construed  to  prevent  the  Board  from  appointing  such  other  additional 
expert  assistants  as  they  may  deem  necessar}\  Such  expert  assistants 
shall  be  sworn  to  the  faithful  discharge  of  their  duty,  such  oath  to  be 
administered  by  any  member  of  the  Board.  Should  the  petitioner,  or 
petitioners,  fail  to  perform  the  promise  and  agreement  made  in  said 
application,  the  Board  shall  proceed  no  further  thereupon  without  the 
written  consent  of  the  adverse  party.  The  Board  shall  have  power  to 
subpoena  as  witnesses  any  operative  in  the  departments  of  business  af- 
fected by  the  matter  in  controversy,  and  any  person  who  keeps  the  records 
of  wages  earned  in  such  departments  and  to  examine  them  under  oath, 
and  to  require  the  production  of  books  containing  the  record  of  wages 
paid.  Subpoenas  may  be  signed  and  oaths  administered  by  any  member 
of  the  Board. 
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Section  5.  The  decision  of  the  Board  herein  provided  for  shall  be 
open  to  public  inspection,  shall  be  published  in  a  biennial  report  to  be 
made  to  the  Governor  of  the  State  with  such  recommendations  as  the 
Board  may  deem  proper,  and  shall  be  printed  and  distributed  according 
to  the  provisions  governing  the  printing  and  distributing  of  other  State 
reports. 

Section  6.  Said  decision  shall  be  binding  upon  the  parties  w^ho 
join  in  said  application  for  six  months,  or  until  either  party  has  given 
the  other  notice  in  writing  of  his  intention  not  to  be  bpund  by  such  de- 
cision from  and  after  the  expiration  of  sixty  days  from  the  date  of  said 
notice.  Said  notice  may  be  given  by  serving  the  same  upon  the  em- 
ployer or  his  representative,  and  by  serving  the  same  upon  the  employes 
by  posting  the  same  in  three  conspicuous  places  in  the  shop,  factory, 
yard  or  upon  the  premises  where  they  work. 

Section  7.  The  parties  to  any  controversy  or  difference  as  described 
in  section  three  of  this  act  may  submit  the  matters  in  dispute  in  writing 
to  a  local  board  of  arbitration  and  conciliation;  said  board  may  either 
be  mutually  agreed  upon  or  the  employer  may  designate  one  of  such 
arbitrators,  the  employes  or  their  duly  authorized  agent  another,  and 
the  two  arbitrators  so  designated  may  choose  a  third,  who  shall  be 
chairman  of  such  local  board;  such  board  shall,  in  respect  to  the  mat- 
ters referred  to  it,  have  and  exercise  all  the  powers  which  the  State 
Board  might  have  and  exercise,  and  its  decision  shall  have  such  binding 
effect  as  may  he  agreed  upon  by  the  parties  to  the  controversy  in  the 
written  submission.  The  jurisdiction  of  such  local  board  shall  be  ex- 
clusive in  respect  to  the  matters  submitted  to  it,  but  it  may  ask  and  re- 
ceive the  advice  and  assistance  of  the  State  Board.  Such  local  board 
shall  render  its  decision  in  writing  within  ten  days  after  the  close  of 
any  hearing  held  by  it,  and  shall  file  a  copy  thereof  with  the  secretary 
of  the  State  Board.  Each  of  such  local  arbitrators  shall  be  entitled  to 
receive  from  the  treasurer  of  the  city,  village  or  town  in  which  the 
controversy  or  difference  that  is  the  subject  of  arbitration  exists,  if  such 
payment  is  approved  in  writing  by  the  mayor  of  such  city,  the  board  of 
trustees  of  such  village,  or  the  town  board  of  such  town,  tl^e  sum  of  three 
dollars  for  each  day  of  actual  service  not  exceeding  ten  days  for  any  one 
arbitration. 

Section  8.  Whenever  it  is  made  to  appear  to  the  mayor  of  a  city, 
the  village  board  of  a  village,  or  the  town  board,  of  a  town,  that  a 
strike  or  lockout  such  as  is  described  in  section  nine  of  this  act  is  seriously 
threatened  or  actually  occurs,  the  mayor  of  such  city,  or  the  village  board 
of  such  village,  or  the  towa  board  of  such  town,  shall  at  once  notify 
the  State  Board  of  such  facts,  together  with  such  information  as  may  be 
available. 

Section  9.  Whenever  it  shall  come  to  the  knowledge  of  the  State 
Board  by  DOtice  as  herein  provided,  or  otherwise,  that  a  strike  or  lock- 
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out  is  seriously  threatened,  or  has  actually  occurred,  which  threatens  to 
or  does  involve  the  business  interests  of  any  city,  village  or  town  of  this 
State,  it  shall  be  the  duty  of  the  State  Board  to  investigate  the  same 
as  soon  as  may  be  and  endeavor  by  mediation  to  effect  an  amicable  set- 
tlement between  employer  and  employes,  and  to  endeavor  to  persuade 
them,  provided  a  strike  or  lockout  has  not  actually  occurred  or  is  not 
then  continuing,  to  submit  the  matters  in  dispute  to  a  local  board  of 
arbitration  and  conciliation,  as  herein  provided  for,  or  to  the  State  Board. 
Said  State  Board  may,  if  it  deems  advisable,  investigate  the  cause  or 
causes  of  such  controversy,  ascertain  which  party  thereto  is  mainly  re- 
sponsible or  blameworthy  for  the  existence  or  continuance  of  the  same, 
and  may  make  and  publish  a  report  finding  such  cause  or  causes  and 
assigning  such  responsibility  or  blame. 

Section  lo.  Witnesses  subpoenaed  by  the  State  Board  shall  be 
allowed  for  their  attendance  and  travel  the  same  fees  as  are /allowed 
to  witnesses  in  the  circuit  courts  of  this  State.  Each  witness  shall 
certify  in  writing  the  amount  of  his  travel  and  attendance,  and  the  amount 
due  hini,  upon  approval  by  the  Board,  shall  be  paid  out  of  the  State 
Treasury. 

Section  ii.  The  members  of  the  State  Board  shall  receive  the  actual 
and  necessary  expenses  incurred  by  them  in  the  performance  of  their 
duties  under  this  act,  and  the  further  sum  of  five  dollars  a  day  each  for 
the  number  of  days  actually  and  necessarily  spent  by  them,  the  same  to 
be  paid  out  of  the  State  Treasury. 

Section  12.  This  act  shall  take  effect  and  be  in  force  from  and  after 
its  passage  and  publication. 

Approved  April  19,  1895.     Published  May  3,  1895. 


COLORADO. 
Acts  of  1897. 
'  Chapter  2.  —  State  Board  of  Arbitration. 

Section  i.  There  shall  be  established  a  State  Board  of  Arbitra- 
tion consisting;  of  three  members,  which  shall  be  charged,  among  other 
duties  provided  by  this  act,  with  the  consideration  and  settlement,  by  means 
of  arbitration,  conciliation  and  adjustment,  when  possible,  of  strikes, 
lockouts  and  labor  or  wage  controversies  arising  between  employers  and 
employes. 

Section  2.  Immediately  after  the  passage  of  this  act  the  Governor 
shall  appoint  a  State  Board  of  Arbitration,  consisting  of  three  qualified 
resident  citizens  of  the  State  of  Colorado  and  above  the  age  of  thirty 
Years.     One  of  the  members  of  said  Board  shall  be  selected  from  the 
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ranks  of  active  members  of  a  bona  fide  labor  organization  of  the  State 
of  Colorado,  and  one  shall  be  selected  from  active  employers  of  labor 
or  from  organizations  representing  employers  of  labor.  The  third  mem- 
ber of  the  Board  shall  be  appointed  by  the  Governor  from  a  list  which 
shall  not  consist  of  more  than  six  names  selected  from  entirely  disin- 
terested ranks  submitted  by  the  two  members  of  the  Board  above  desig- 
nated. If  any  vacancy  should  occur  in  said  Board  the  Governor  shall, 
in  the  same  manner,  appoinj:  an  eligible  citizen  for  the  remainder  of  the 
term,  as  hereinbefore  provided. 

Section  3.  The  third'  member  of  said  Board  shall  be  secretary 
thereof,  whose  duty  it  shall  be,  in  addition  to  his  duties  as  a  member  of 
the  Board,  to  keep  a  full  and  faithful  record  of  the  proceedings  of  the 
Board  and  perform  such  clerical  work  as  may  be  necessary  for  a  concise 
statement  of  all  official  business  that  may  be  transacted.  He  shall  be 
the  custodian  of  all  documents  and  testimony  of  an  official  character  relat- 
ing to  the  business  of  the  Board;  and  shall  also  have,  under  direction 
of  a  majority  of  the  Board,  power  to  issue  subpoenas,  to  administer  oaths 
to  witnesses  cited  before  the  Board,  to  call  for  and  examine  books,  papers 
and  documents  necessary  for  exajnination  in  the  adjustment  of  labor 
differences,  with  the  same  authority  to  enforce  their  production  as  is 
possessed  by  courts  of  record  or  the  judges  thereof  in  this  State. 

Section  4.  Said  members  of  the  Board  of  Arbitration  shall  take  and 
subscribe  the  constitutional  o^ih  of  office,  and  be  sworn  to  the  due  and 
faithful  performance  of  the  duties  of  their  respective  offices  before  enter- 
ing upon  the  discharge  of  the  same.  The  Secretary  of  State  shall  set 
apart  and  furnish  an  office  in  the  State  capitol  for  the  proper  and  con- 
venient transaction  of  the  business  of  said  Board. 

Section  5.  Whenever  any  grievance  or  dispute  of  any  nature  shall 
arise  between  employer  and  employes,  it  shall  be  lawful  for  the  parties  to 
submit  the  same  directly  to  said  Board  in  case  such  parties  elect  to  do  so, 
and  shall  jointly  notify  said  Board  or  its  clerk  in.  writing  of  such  desire. 
Whenever  such  notification  is  given  it  shall  be  the  duty  of  said  Board 
to  proceed  with  as  little  delay  as  possible  to  the  locality  of  such  grievance 
or  dispute  and  inquire  into  the  cause  or  causes  of  such  grievance  or  dis- 
pute. The  parties  to  the  grievance  or  dispute  shall  thereupon  submit  to 
said  Board,  in  writing,  clearly  and  in  detail,  their  grievances  and  com- 
plaints and  the  cause  or  causes  thereof,  and  severally  agree  in  writing  to 
submit  to  the  decision  of  said  Board  as  to  the  matters  so  submitted, 
promising  and  agreeing  to  continue  on  in  business  or  at  work  without  a 
lockout  or  strike  until  the  decision  is  rendered  by  the  Board,  provided 
such  decision  shall  be  given  within  ten  days  after  the  completion  of  the 
investigation.  The  Board  shall  thereupon  proceed  to  fully  investigate 
and  inquire  into  the  matters  in  controversy  and  to  take  testimony  under 
oath  in  relation  thereto ;  and  shall  have  power  under  its  chairman  or  clerk 
to  administer  oaths,  to  issue  subpoenas  for  the  attendance  of  witnesses 
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the  production  of  books  and  papers  in  like  manner  and  with  the  same 
powers  as  provided  for  in  section  three  of  this  act. 

Section  6.  After  the  matter  has  been  fully  heard,  the  said  Board,  or 
a  majority  of  its  members,  shall,  within  ten  days,  render  a  decision  thereon 
in  writint,^,  sisjned  by  them  or  a  majority  of  them,  stating  such  details  as 
will  clearly  show  the  nature  of  the  decision  and  the  points  disposed  of  by 
them.  The  clerk  of  said  Board  shall  file  four  copies  of  such  decision,  one 
with  the  Secretary  of  State,  a  copy  served  to  each  of  the  parties  to  the 
controversy  and  one  copy  retained  by  the  Board. 

Section  7.  Whenever  a  strike  or  lockout  shall  occur  or  seriously 
threaten  in  any  part  of  the  State,  and  shall  come  to  the  knowledge  of  the 
members  of  the  Board,  or  any  one  thereof  by  written  notice  from  either 
of  the  parties  to  such  threatened  strike  or  lockout,  or  from  the  mayor  or 
clerk  of  the  city  or  town,  or  from  the  justice  of  the  peace  of  the  district 
where  such  strike  or  lockout  is  threatened,  it  shall  be  their  duty,  and  they 
are  hereby  directed,  to  proceed  as  soon  as  practicable  to  the  locality  of 
such  strike  or  lockout  and  put  themselves  in  communication  with  the 
parties  to  the  controversy  and  endeavor  by  mediation  to  effect  an  amicable 
settlement  of  such  controversy,  and,  if  in  their  judgment  it  is  deemed 
best,  to  inquire  into  the  cause  or  causes  of  the  controversy ;  and  to  that 
end  the  Board  is  hereby  authorized  to  subpoena  witnesses,  compel  their 
attendance,  and  send  for  persons  and  papers  in  like  manner  and  with  the 
same  powers  as  it  is  authorized  by  section  three  of  this  act. 

Section  8.  The  fees  of  witnesses  l)efore  said  Board  of  Arbitration 
shall  he  two  dollars  ($2.00)  for  each  day's  attendance,  and  five  (5)  cents 
per  mile  over  the  nearest  traveled  routes  in  going  to  and  returning  from 
the  place  where  attendance  is  required  by  the  Board.  All  subpoenas 
shall  be  signed  by  the  secretary  of  the  r>oard  and  may  be  served  by  any 
person  of  legal  age  authorized  by  the  Board  to  serve  the  same. 

Section  9.  The  parties  to  any  controversy  or  diflference  as  described 
in  section  5  of  this  act  may  submit  the  matters  in  dispute  in  writing  to 
a  local  toard  of  arbitration  and  conciliation;  said  board  may, either  be 
mutually  agreed  upon  or  the  employer  may  designate  one  of  such  arbi- 
trators, the  employes  or  their  duly  authorized  agent  another,  and  the  two 
arbitrators  so  designated  may  choose  a  third,  who  shall  be  chairman  of 
such  local  board ;  such  board  shall  in  respect  to  the  matters  referred  to 
it  have  and  exercise  all  the  powers  which  the  State  Board  might  have  and 
exercise,  and  its  decision  shall  have  such  binding  eflFect  as  may  be  agreed 
upon  by  the  parties  to  the  controversy  in  the  written  submission.  The 
jurisdiction  of  such  local  board  shall  be  exclusive  in  respect  to  the  matter 
submitted  to  it,  but  it  may  ask  and  receive  the  advice  and  assistance  of 
the  State  Board.  Such  local  board  shall  render  its  decision  in  writing, 
within  ten  days  after  the  close  of  any  hearing  held  by  it,  and  shall  file  a 
copy  thereof  with  the  secretary  of  the  State  Board.  Each  of  such  local 
arbitratc^rs  shall  be  entitled  to  receive  from  the  treasurer  of  the  city,  vil- 
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lage  or  town  in  which  the  controversy  or  difference  that  is  the  subject  of 
arbitration  exists,  if  such  payment  is  approved  by  the  mayor  of  such 
city,  the  board  of  trustees  of  such  village,  or  the  town  board  of  such  town, 
the  sum  of  three  dollars  for  each  day  of  actual  service  not  exceeding  ten 
days  for  any  one  arbitration ;  provided,  that  when  such  hearing  is  held  at 
some  point  having  no  organized  town  or  city  government,  in  such  cases 
the  costs  of  such  hearing  shall  be  paid  jointly  by  the  parties  to  the  con- 
troversy :  provided,  further,  that  in  the  event  of  any  local  board  of  arbi- 
tration or  a  majority  thereof  failing  to  agree  within  ten  (lo)  days  after 
any  case  l>eing  placed  in  their  liands,  the  State  Board  shall  be  called  upon 
to  take  charge  of  said  case  as  provided  by  this  act. 

Section  lo.  Said  State  Board  shall  report  to  the  Governor  annually, 
on  or  before  the  fifteenth  day  of  November  in  each  year,  the  work  of  t>he 
board,  which  shall  include  a  concise  statement  of  all  cases  coming  before 
the  board  for  adjustment. 

Section  1 1.  The  Secretary  of  State  shall  be  authorized  and  instructed 
to  have  printed  for  circulation  one  thousand  (i,ooo)  copies  of  the  report 
of  the  secretary  of  the  Board,  provided  the  volume  shall  not  exceed  four 
hundred  (400)  pages. 

Section  12.  Two  members  of  the  Board  of  Arbitration  shall  each 
receive  the  sum  of  five  hundred  dollars  ($500)  annually,  and  shall  be 
allowed  all  money  actually  aad  necessarily  expended  for  traveling  and 
other  necessary  expenses  while  in  the  performance  of  the  duties  of  their 
office.  The  member  herein  designated  to  be  the  secretary  of  the  Board 
shall  receive  a  salary  of  tw^elve  hundred  dollars  ($1200)  jx^r  annum. 
The  salaries  of  the  members  shall  be  paid  in  monthly  installments  by  the 
State  Treasurer  upon  warrants  issued  by  the  Auditor  of  the  State.  The 
other  expenses  of  the  Board  shall  be  paid  in  like  manner  upon  approved 
v(;uchcrs  signed  by  the  chairman  of  the  Boards  of  Arbitration  and  the 
secretary  tliereof. 

Section  13.  The  terms  of  office  of  the  members  of  the  Board  shall 
be  as  follows :  That  of  the  members  who  are  to  be  selected  from  the 
ranks  of  labor  organizations  and  from  the  active  employers  of  labor  shall 
1k'  for  two'years,  and  thereafter  every  tw'O  years  the  Governor  shall  appoint 
one  from  each  class  for  a  period  of  two  years.  The  third  member  of 
the  I>oard  shall  be  appointed  as  herein  provided  every  two  years.  The 
(iovernor  shall  have  i)Ow^er  to  remove  any  members  of  said  Board  for 
cause  and  fill  any  vacancy  occasioned  thereby. 

Section  14.  For  the  purpose  of  carrying  out  the  provisions  of  this 
act  there  is  hereby  appropriated  out  of  the  general  revenue  fund  the  sum 
of  seven  thousand  dollars  for  the  fiscal  year  1897  ^"d  1898,  only  one-half 
of  which  shall  be  used  in  each  year,  or  so  much  thereof  as  may  be  neces- 
sary, and  not  otherwise  appropriated. 
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Section  15.  In  the  opinion  of  the  general  assembly  an  emergency 
exists ;  therefore,  this  act  shall  take  effect  and  be  in  force  f rom^  and 
after  its  passage. 


WYOMING. 

Article  5  of  the  Constitution  of  Wyoming  has  the  following  pro- 
visions for  arbitration  of  labor  disputes : 

Section  28.  The  Legislature  shall  establish  courts  of  arbitration, 
whose  duty  it  shall  be  to  hear  and  determine  all  differences,  and  con- 
troversies between  organizations  or  associations  of  laborers,  and  their 
employers,  which  shall  be  submitted  to  them  in  such  manner  as  the  Legis- 
lature may  provide. 

Section  30.  Appeals  from  decisions  of  compulsory  boards  of  arbitra- 
tion shall  be  allowed  to  the  Supreme  Court  of  the  State,  and  the  manner 
of  taking  such  appeals  shall  be  prescribed  by  law. 


NORTH  DAKOTA. 

Chapter  46  of  the  acts  of  1890,  relating  *o  the  Commissioner  of  Agri- 
culture and  Labor,  has  the  following : 

Section  7.  If  any  difference  shall  arise  between  any  corporation  or 
person,  employing  twenty-five  or  more  employes,  and  such  employes, 
threatening  to  result,  or  resulting  in  a  strike  on  the  part  of  such  employes, 
or  a  lockout  on  the  part  of  such  employer,  it  shall  be  the  duty  of  the  com- 
missioner, when  requested  so  to  do  by  fifteen  or  more  employes,  or  by 
the  employer,  to  visit  the  place  of  such  disturbance  and  diligently  seek 
to  mediate  between  such  employer  and  employes. 


NEBRASKA. 

Section  four  of  the  law  creating  the  Bureau  of  Labor  and  Industrial 
Statistics  of  the  State  of  Nebraska  is  as  follows : 

Section  4.  The  duties  of  said  conmiissioner  shall  be  to  collect,  collate 
and  publish  statistics  and  facts  relative  to  manufacturers,  industrial  classes, 
and  material  resources  of  the  state,  and  especially  to  examine  into  the 
relations  between  labor  and  capital;  the  means  of  escape  from  fire  and 
protection  of  life  and  health  in  factories  and  workshops,  mines  and  other 
places  of  industries ;  the  employment  of  illegal  child  labor ;  the  exaction 
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of  unlawful  hours  of  labor  from  any  employe;  the  educational,  sanitary, 
moral,  and  financial  condition  of  laborers  and  artisans ;  the  cost  of  food, 
fuel,  clothing,  and  building  material ;  the  causes  of  strikes  and  lockouts, 
as  well  as  ki^fdred  subjects  and  matters  pertaining  to  the  welfare  of  indus- 
trial interests  and  classes. 

Approved  March  31,  1887. 
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Columbus,  Ohio,  Januarys,  1902. 
To  His  Excellency,  Hon.  George  K.  Nash,  Governor  of  Ohio: 

Sir  :  —  We  have  the  honor  to  submit  to  you  the  report  of  the  State  Board 
of  Arbitration  for  the  year  1901. 

Very  respectfully, 

Selwyn  N.  Owen,  Chairman. 
Joseph  Bishop,  Secretary. 
R.  G.  Richards. 

State  Board  of  Arbitration. 
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Columbus,  Ohio,  January  3,  1902. 
To  His  Excellency,  Hon.  George  K.  Nash,  Governor  of  Ohio: 

Sir  :  —  We  herewith  submit  the  report  made  to  our  Board  by  its  Secretary 
for  the  year  1901,  which  we  have  approved  and  adopted,  and  now  respectfully 
submit  to  your  excellency  as  a  statement  which  will  show  comprehensively  such 
facts  and  explanations  as  will  disclose  the  actual  workings  of  the  Board  during 
the  year  aforesaid. 

We  improve  this  occasion  .to  make  our  grateful  acknowledgments  to  you  for 
the  great  aid  and  encouragement  which  your  kind  counsel  and  co-operation  have 
afforded  us  in  the  prosecution  of  our  duties. 

Respectfully  submitted, 

.    Selwyn  N.  Owen,  Chairman. 
Joseph  Bishop,  Secretary. 
R.  G.  Richards.  ^ 

State  Board  of  Arbitration, 
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State  of  Ohio, 
•  #      Office  of  the  State  Board  of  Arbitration, 

Columbus,  Ohio,  January  3,  1902. 
To  the  State  Board  of  Arbitration: 

'Gentlemen:  —  I  have  the  honor  to  hand  you  herewith  a  report  of  the  cases 
that  have  been  brought  to  the  attention  of  the  Board  under  the  arbitration  law, 
during  the  year  1901.  Very  respectfully, 

Joseph  Bishop,  Secretary, 
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GENERAL  REMARKS. 


In  presenting  to  you  my  report  for  the  year  just  closed,  I  desire  to 
say  that  I  have  noted  only  the  more  important  X)r  extensive  labor 
troubles  that  have  been  brought  to, our  notice  and  which  will  more  par- 
ticularly show  the  methods  employed  by  the  Board  and  the  results 
obtained.  '  ^  ' 

Besides  the  cases  herein  reported,  I  was  informed  of  many  other 
minor  difficulties,  all  of  which  were  settled  by  friendly  negotiations  be- 
tween the  parties  involved,  or  readily  yielded  to  pacific  influences  and- 
therefore  did  not  necessitate  a  meeting  of  all  the  nlembers  of  the  Board. 

I  again  call  your  attention  to  the  fact  that  in  many  instances  employers 
still  refuse  to  recognize  labor  unions  or  deal  with  their  accredited  repre- 
sentatives in  the  adjustment  of  differences.  The  opposition  of  certain 
manufacturers  and  other  employers  to  labor  organizations,,  and  their 
refusal  to  deal  with  employes,  except  in  their  individual  capacity,  has 
caused  greater  financial  loss  to  employers,  employes,  and  the  general 
public  of  Ohio,  than  any  other  cause  coming  to  our  knowledge  within 
the  state  during  the  past  year.  In  all  such  cases,  the  strike  or  lockout  is 
prolonged  and  embittered  and  settlements  made  exceedingly  difficult  if 
not  impossible. 

One  of  the  most  hopeful  signs  of  the  times  and  which  will  go  far 
towards  promoting  conciliatory  methods  and  more  friendly  relations 
between  employer  and  employed,  and  tend  towards  industrial  peace,  was 
the  meeting  of  the  Industrial  Department  of  the  National  Civic  Federa- 
tion at  New  York  on  December  15  and  16,  1901. 

The  Secretary  of  the  Board  was  honored  with  the  following  invita- 
tion  to  attend  the  conference,  but  w^as  unable  to  be  present : 

THE  NATIONAL  CIVIC  FEDERATION. 

Headquarters    New    York,    Chic-\go. 
281   Fourth  Avenue,   New  York  City,   December  7,    1901. 
Joseph  Bishop,  Esq.,  Columbus,  Ohio. 

My  Dear  Sir  :  —  The  sessions  of  the  Meeting  of  the  Industrial  Department 
of  The  National  Civic  Federation,  Decemher  15-17,  will  be  held  at  the  Board  of 
Trade  Rooms.  No.  '2^y^  Broadway,  heginning  at  10 :8o  a.  m.,  and  3  p.  m.  on  both 
days.  The  Executive  Committee  which  will  be  appointed,  will  meet  Monday  night, 
time  and  place  to  be  announced  later,  to  determine  the  scope  and  method  of 
operation. 

The  topics  that  will  be  discussed  are.  first,  the  effect  of  machinery  and 
invention  upon  labor;  second,  the  "shorter  hour"  problem;  and,  third,  the 
"joint  agreement"   metho'd  of  preventing  strikes  and  lockouts. 

(6) 


OHIO   STATE   BOARD   OF  ARBITRATION.  7 

Every  member  should  be  prepared  to  say  something  on  one  or  all  of  these 
important  topics.  It  is  particularly  desirable  that  every  member  be  present  at 
the  opening  session  on  Monday  morning.     Will  you  attend? 

Yours  very  truly,  , 

R.  M.  Easley    Secretary. 

The  meeting  was  called  for  the  purpose  of  considering  the  relations 
of  capital  and  labor,  and  if  possible  to  devise  some  means  to  prevent 
strikes  and  lockouts,  and  was  composed  of  some  of  the  largest  employers 
of  labor,  the  leading  representatives  of  labor  unions  and  some  of  the  most 
prominent  men  in  civil  and  religious  Hfe. 

One  of  the  speakers  declared,  '*I  would  rather  have  the  credit  of 
makmg  successful  the  movement  t)  bring  labor  and  capital  into  closer 
relations  of  confidence  and  reliance,  and  to  make  strikes  and  lockouts  and 
great  labor  disputes  iixjpossible,  than  to  be  President  of  the  United 
States.  I  think  it  is  the  grandest  thing  that  could  be  accomplished  in 
this  country.  I  want  no  greater  monument  than  to  have  the  world  re- 
member that  I  did  something  to  end  wars  between  American  labor  and 
American  capital/* 

This  sentiment  was  indorsed  by  all  the  speakers  who  expressed  an 
earnest  desire  for  an  amicable  adjustment  of  all  labor  controversies: 

The  following  is  the  declaration  of  the  Industrial  Department  of  the 
National  Civic  Federation: 

'*The  scope  and  province  of  this  department  shall  be  to  do  what  may  seem 
best  to  promote  industrial  peace ;  to  be  helpful  in  establishing  rightful  relations 
between  employers  and  workers;  by  its  good  offices  to  endeavor  to  obviate  and 
prevent  strikes*  and  lockouts;  to  aid  in  renewing  industrial  relations  where  a  rup- 
ture has  occurred. 

"That  at  all  limes  representatives  of  employers  and  workers,  organized  or 
unorganized,  should  confer  for  the  adjustment  6f  differences  or  disputes  before 
an  acute  stage  is  reached  and  thus  avoid  or  minimize  the  number  of  strikes  or 
lockouts. 

**That  mutual  agreements  as  to  conditions  under  which  labor  shall  be  per- 
"  formed  should  be  encouraged  and  that  when  agreements  are  made  the  terms 
thereof  should  be  faithfully  adhered  to,  both  in  letter  and  spirit,  by  both  par- 
ties. 

"This  department,  *  either  as  a  whole  or  a  subcommittee  by  it  appointed, 
shall  when  requested,  set  as  a  forum  to  adjust  and  decide  upon  questions  at 
issue  between  workers  and  their  employers,  provided  in  its  opinion  the  subject 
"is  one  of  sufficient  importance. 

"This   department   will   not  consider   abstract   industrial   problems. 

"This  department  assumes  no  powers  of  arbitration  unless  such  powers  be 
conferred  by  both  parties  to  a  dispute." 

In  order  that  the  views  of  organized  labor  and  its  most  prominent 
official  representatives  may  be  known  with  reference  to  the  proceedings 
of  the  New  York  meeting,  I  desire  to  call  your  attention  to  the  following 
from  the  American  Federationist,  the  Official  Magazine  of  the  American 
Federation  of  Labor : 
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"As  will  be  observed  the  aim  of  this  movement  is  to  be  helpful  in  estab- 
lishing rightful  relations  between  employers  and  the  workers,  and  to  endeavor 
to  prevent  or  reduce  the  number  of  strikes  and  lockouts,  and  when  either  has 
occurred,  to  bring  about  peace. 

"There  can  be  no  question  that  in  the  hands  or  organized  labor  lies  a  power 
to  inflict  immense  injury  upon  capital,  and  there  is  beyond  doubt  on  the  part  of 
employers  a  manifest  strong  desire  to  avoid  this.  This  is  naturally  strong  enough 
motive  for  conciliation  and  concession  to  labor. 

"By  the  very  order  of  things  the  workers  have  but  little  materially'  to  con- 
cede.   They  get  too  small  a  share  of  the  products  of  labor  to  be  able  to  make"- 
many  concessions.    Their  share  in  the  product  must  of  necessity  be  continually 
larger  and  larger;    but  the  desire  far  industrial  peace,   that  is,   the  avoidance  of 
strikes  and  lockouts,   is  just  as  intense  as  it  is  among  the  employers. 

"Much  as  absolute  industrial  peace  may  be  desirable,  not  even  the  most 
sanguine  friend  or  participant  in  this  new  effort  entertains  the  belief  that  strikes 
and  lockouts  will  be  entirely  eliminated  from  our  industrial  life,  but  that  it  will 
make  for  the  good  and  for  better  recognition  by  each  of  the  rights  to  which  the 
other  may  be  entitled,   no  sane  or  reasonable  man  will  dispute. 

"One  of  the  great  contentions  for  which  organized  labor  has  stood  for  years 
is  the  opportunity  to  bring  its  demands  or  grievances  to  the  attention  of  the  em- 
ployers, and  have  conferences  for  such  purposes.  These  the  new  movement  un- 
qualifiedly declared  for  and  stands  committed  to. 

"The  representatives  of  the  employers,  by  participating  in  this  conference 
and  equally  standing  for  the  declaration  made,  have  placed  their  seal  of  disapproval 
on  the  hackneyed  and  unwarrantable  position  occupied  by  many  of  their  fellows — 
*there  is  nothing  to  arbitrate.'  The  hope  is  entertained,  as  it  certainly  should  be 
realized,  that  this  phase  of  the  differences,  controversies,  and  if  needs  be, 
struggles  between  the  workers  and  their  employers  may  be  relegated  into  the  limbo 
of  oblivion  never  to  be  resurrected. 

"The  trade  union  movement  seeks  to  reach  agreements  with  employers  as  to 
wages,  hours,  and  other  conditions  under  which  labor  shall  be  performed.  This 
the  declaration  proclaims,  and  adds  what  our  movement  has  always  insisted  upon, 
the  faithful  adherence  to  their  terms  in  both  letter  and  spirit. 

"Some  mistaken  friends  have  urged  that  the  legislatiu-es  in  the  states  of  our 
country  should '  enact  laws  for  the  compulsory  arbitration  of  disputes  between 
the  workers  and  the  employers;  but  none  have  gone  so  far  as  to  insist  that  the 
state  should  enforce  compulsory  arbitration  unless  both  parties,  that  is,  the  em- 
ployers and  the  workers,  consent  thereto. 

"This  conference  and  the  establishment  of  the  Industrial  Department  of  the 
National  Civic  Federation,  is  the  effort  by  both  parties  in  industry,  the  workers 
and  employers,  to  bring  about  peace  when  a  strike  or  lockout  has  occurred,  and 
to  voluntarily  arbitrate  matters  in  dispute  when  both  parties  in  interest  agree 
thereto,  without  interference  of  the  politician  and  the  courts. 

"The  influence  of  the  conference,  the  declarations  made,  and  the  persotmel 
of  the  executive  committee,  have  already  had  a  splendid  influence  upon  the  public 
mind.  It  is  a  recognition  of  the  splendid  services  rendered  to  the  cause  by  or- 
ganized labor.  It  is  a  practical  acceptance  by  employers,  generally,  that  there  is 
something  to  concede,  discuss,  and  adjust.  That  the  workers*  constant  agitation 
and  insistence  that  they  become  greater  sharers  in  the  product  of  their  toil  is 
justified;  that  the  employers  have  no  right  to  assume  the  position  of  absolute 
dictation  as  to  terms  and  conditions  under  which  labor  shall  be  performed. 
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"There  is  no  attempt  to  confuse  the  situation  by  proclaiming  that  the  interests 
of  the  workers  and  employers  are  identical;  but  there  is  a  mutual  desire  for 
leace  with  the  hope  for  industrial  improvement  and  economic,  social  and  human 
progress.  * 

"And  in  so  far  as  the  effort  has  brought  forth  the  declaration  quoted  above 
and  the  establishment  of  the  Industrial  Department  of  the  National  Civic  Fed- 
eration, it  should  be  hailed  by  all,  the  workers,  the  employers,  and  the  general 
public  with  cordial  sympathy  and  supported  to  the  end  that  it  may  make  for  the 

good  of  all." 

t 

The  conference  provided  for  a  committe  consisting  of  twelve  repre- 
sentatives of  labor,  twelve  representatives  of  capital,  and  twelve  of  the 
general  public,  who  may  be  regarded  as  a  court  or  tribunal  in  which 
labor  controversies  may  be  discussed,  and  while  it  has  no  power  to  compel 
adjustments,  it  can  and  will  show  to  employer  and  employed  the  way  to 
friendly  relations. 

The  high  character,  standing,  and  influence  of  those  selected  to  con- 
duct the  affairs  of  the  Industrial  Department  of  the  National  Civic  Feder- 
ation is  of  paramount  importance  and  a  sufficient  guarantee  that  in  all 
matters^  the  best  possible  results  will  be  attained. 

I  take  pleasure  in  recording' the  names  of  the  officers  and  the  execu- 
tive committee : 

Chairman,  M.  A.  Hanna;  first  vice-chairman,  Samuel  Gompers; 
second  vice-chairman,  Oscar  S.  Straus;  treasurer,  Charles  A.  Moore; 
secretary,  Ralph  M.  Easley. 

'executive  committee. 
On  the  part  of  Employers: 

Marcus  A.  Hanna  (Coal  Mines,  Iron,  Shipping  and  Street  Rail- 
ways), Cleveland. 

Charles  M.  Schwab  (President  of  the  U.  S.  Steel  Corporation), 
New  York  City. 

S.  R.  Callaway  (President  of  the  American  Locomotive  Works), 
New  York  City. 

Charles  A.  Moore  (President  The  Shaw  Electric  Crane  Company), 
New  York  City. 

John  D.  Rockefeller,  Jr.^  New  York  City. 

Edwardi  p.  Ripley  (President  Atchison,  Topeka  &  Santa  Fe  Rail- 
way System)  ^Chicago. 

J.  Kruttschnitt  (Vice-President  Southern  Pacific  Railroad  Com- 
pany), Sari.  Francisco. 

H.  H.  Vreeland  (President  of  the  National  Street  Railway  Asso- 
ciation), New  York  City. 

Lewis  Nixon  (Proprietor  Crescent  Shipyard),  New  York  City. 

Marcus  A.  Marks  (President  National  Association  of  Clothing 
Manufacturers),  New  York  City. 
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James  A.  Chambers  (President  American  Window  Glass  Com- 
pany), Pittsburg. 

William  II.  Pfahler  (former  President  National  Foqndecs'  Asso- 
ciation), Philadelphia. 

On  the  part  of  the  IVage'Carners': 

Samuel  Gompers  (President  American  Federation  of  Labor), 
Washington. 

John  Mitchell  (President  of  the. United  Mine  Workers  of  Amer- 
ica), Indianapolis.  ' 

Frank  P.  Sargent  (Grand  Master  Brotherhood  of  Locomotive  Fire- 
men), Peoria,  111. 

Theodore  J.  Shaffer  (President  Amalgamated  Association  of  Iron, 
Steel  and  Tin  Workers),  Pittsburg. 

James  Duncan  (General  Secretary  Granite  Cutters*  National 
Union),  P)Oston. 

Daniel  J.  Keefe  (President  International  Longshoremen's  Asso- 
ciation), Detroit. 

James  O'Connell  (President  International  Association  of •  Machin- 
ists), Washington. 

Martin  Fox  (President  Iron  Moulders'  Union  of  North  America), 
Cincinnati. 

James  M.  Lynch  (President  International  Typographical  Union), 
Indianapolis.  '    ^  x 

Edw.  E.  Clark  (Grand  Chief  Conductor,  Order  of  Railway  Con- 
ductors), Cedar  Rapids,  Iowa. 

Henry  White  (General  Secretary  United  Garment  Workers  of 
America),  New  York. 

W.  Macarthur  (Editor  Coast  Seamen's  Journal),  San  Francisco. 

On  the  part  of  the  Public: 

Grover  Cr,EVP:LAND  (Ex-President  of  the  United  States),  Prince- 
ton, N.  J.  , 

Cornelius  N.  Bliss  (Ex-Secretary  of  the  Interior),  New  York 
City. 

Oscar  S.  Straus  (Ex-Minister  to  Turkey),  New  York  City. 

Charles  Francis  Adams  (former  President  of  Union  Pacific  Rail- 
road), Boston. 

Archiushop  John  Ireland  (of  the  Roman  Catholic  Church),  St. 
Paul. 

Bishop  Henry  C.  Potter  (of  the  Protestant  Episcopal  Church'), 
New  York  City. 

Charles  W.  Eliot  (President  Harvard  University),  Cambridge,. 
Mass. 
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Franklin  AIacveagh  (Merchant),  Chicago. 

James  H.  Eckels  (former  Comptroller  of  Currency  of  the  United 
States),  Chicago. 

.  John  J.  McCook  (Lawyer),  New  York  City. 

John  G.  Milburn  (Lawyer),  Buffalo. 

Charles  J.  Bonaparte  (Lawyer),  Baltimore. 

Ralph  M.  Easley,  Ex-officio  (Secretary  ol  the  National  Civic 
Federation),  New  York  City. 

We  welcome  this  new  organization  and  will  gladly  cooperate  with 
it  in  all  matters  that  tend  to  closer  relations  and  good  will  between 
employers  and  workmen.  We  feel  that  much  good  has  already  been 
accomplished.  The  great  leaders  of  labor  and  capital  have  met  in  friendly 
conference  and  have  mutually  .agreed  upon  conciliatory  methods  in  the 
settlement  of  differences. 

"They  know  each  other  better.  Tl^ey  appreciate  each  other's  good 
will.  They  are  convinced  that  the  peaceful  nuthbd  in  which  there  are 
mutuar  concessions,  is  by  all  odds  the  cheapest  and  the  best  for  all 
concerned." 

BLAST    FURNACES. 

MAHONING   VALLEY. 

Having  been  reliably  informed  that  the  men  employed  at  the  blast 
furnaces  in  the  Mahoning  Valley  were"  about  to  go  on  strike  against  a 
reduction  of  wages,  the  Secretary  visited  Youngstown  on  January  29,  for 
the  purpose  of  inquiring  into  the  matter  and  taking  such  steps  as  might 
be  necessary  to  avert  the  threatened  strike. 

Upon  investigation,  it  was  learned,  that  about  January  i,  the  manu- 
facturers posted  notice  at  the  several  furnaces  that  on  February  i  the 
wages  of  the  fillers,  helpers,  and  turn  men  would  be  reduced  from  $1.90 
to  $1.65  per  day. 

In  explanation  of  this  notice,  the  proprietors  stated  that  for  about 
two  years  prior  to  the  summer  of  1900  there  had  been  frequent  advances 
in  the  market  price  of  pig  iron  and  that  corresponding  advances  had 
been  made  in  the  wages  of  the  workmen ;  that  during  the  latter  part  of 
1900,  the  price  of  iron  had  been  reduced  about  one-half;  and  notwith- 
standing this  great  reduction  in  the  price  of  their  product,  there  had  not 
been  any  reduction  in  wages  and  the  men  were  still  receiving  the  price 
paid  when  iron  was  fifty  per  cent,  higher  than  at  present. 

The  manufacturers  therefore  felt  justified  in  asking  for  the  proposed 
reduction  which  would  still  leave  w^ages  considerable  higher  than  when 
iron  sold  at  corresponding  prices. 

-  Speaking  for  the  men,  the  leaders  of  the  movement  explained  that 
while  there  had  been  a  decline  in  the  price  of  iron,  there  was  no  necessity 
for  a  wholesale  reduction  in  wages ;-  that  prior  to  the  recent  advances 
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their  pay  was  not  in  proportioii  to  the  labor  performed,  that  their  hours 
were  long,  their  work  was  heivy  and  laborious  and  that  the  necessaries 
of  life  and  the  cost  of  living  generally  had  advanced  to  such  a  degree 
that  they  could  not  accept  the  proposed  reduction  and  support  their 
families;  and  rather  than  continue  work  at  the  reduced  Avages  they 
would  cease  operations  at  the  expiration  of  the  notice. 

Such  was  the  general  attitude  of  the  operators  and  men  at  the  fur- 
naces throughout  the  Mahoning  Valley  when  your  representative  visited 
the  locality. 

On  January  30,  the  Struthers  Furnace  Company  and  a  committee  of 
its  employes,  acting  independent  of  other  furnaces,  agreed  upon  a  com- 
*  promise  basis  of  settlement  by  which  the  fillers,  helpers  and  turn  men  ac- 
cepted a  reduction  from  $1.90  to  $1.80  per  day.  The  above  settlement 
at  the  Struthers  Furnace  was  soon  made  known  to  and  accepted  by  the 
proprietors  and  men  at  all  other  plants,  and  what  would  have  been  a 
serious  labor  difficulty  and  crippled  the  business  welfare  of  the  Mahoning 
Valley  and  caused  thousands  of  men  to  be  idle  was  thus  happily  averted. 

BESSEMER   AND    CARBON    LIME    STONE   QUARRIES.    ' 

YOUNGSTOWN. 

On  February  5  the  public  press  reported  a  strike  of  several  hundred 
men  in  the  employ  of  the  Bessemer  and  Carbon  Limestone  Quarries  at 
Youngstown. 

Telegraphic  communication  confirmed  the  newspaper  report  and  dis- 
closed the  fact  that  the  men  were  on  strike  against  a  reduction  from  20 
cents  to  17  cents  per  ton  for  quarrying  limestone. 

Your  representative  visited  the  locality  for  the  purpose  of  endeavorr 
ing  to  effect  a  prompt  and  amicable  settlement.  Investigation  disclosed 
the  fact  that  while  the  newspaper  reports  and  the  official  telegraphic  com- 
munication with  the  Board  located  the  scene  of  the  strike  in  the  vicinity 
•of  Youngstown,  the  quarries  were  in  fact  outside  of  the  State,  and  there- 
fore beyond  the  jurisdiction  of  the  Board  and  no  official  action  could 
be  taken  in  the  matter. 

We  take  pleasure,  however,  in  reporting  that  the  quarrymen  and 
emplo\'ers  reached  a  prompt  and  satisfactory  settlement  of  tneir  differ- 
ences. 

STONEWARE    POTTERIES. 

CROOKSVILLE. 

On  March  18  the  following  letter  was  received  by  the  Board: 

Crooksvjlle.   Ohio,   March  18,   1901. 
Secretary  State  Board  of  Arbitraiion. 

In  compliance  with  Section  4364  Revised  Statutes  of  Ohio.  I  hereby  notify 
you  that  a  strike  is  existing  here  between  the  employers  and  employes  of  the  pot- 
teries in  our  village. 
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Location  of  the  different  potteries  is  as  follows :  ^ 

• 

Star  Stoneware  Co > Crooksville,  Ohio. 

Crooksville  Stoneware  Co Crooksville,  Ohio. 

Diahiond  Stoneware  Co Crooksville,  Ohio. 

Burley,  Winter  &  Co Crooksville,  Ohio. 

Buckeye  Stoneware  Co Saltillo,Ohio. 

Stine  Stoneware  Co Whife  Cottage,  Ohio. 

The  nature  of  the  trouble  seems  to  be  the  difference  of  wages.  The  nffin- 
ber  of  employes  involved,  so  far  as  I  can  4earn,  is  about  110  men. 

The  employes  here  belong  to  a  labor  organization  known  as  Dewey  Council, 
No.  7117,  Stoneware  letters  Union,  whose  president  is  C.  A.  Watts,  and  the- 
secretary,  C.  H.  Deaver,  affiliated  with  the  A.  F.  of  L. 

The  strike  has  assumed  a  serious  stage,  having  been  out  since  January  1.. 
I  would  advise  that  you -send  the  Secretary  of  your  Board  here  as  soon  as  possible. 

Danikl  Giles,  Mayor,        ' 

The  Secretary  visited  Crooksville  March  20  and  found  the  situation: 
to  be  as  reported  by  Mayor  Giles,  except  that  the  Buckeye  Stoneware 
Company  had  previously  signed  the  scale  demanded  by  the  Potters' 
Union  on  conditions  that  the  terms  of  the  final  settlement  at  the  other 
potteries  should  prevail  at  that  plant.  The  strike  involved  from  125  ta 
i 50, men,  all  of  whom  had  been  idle  since  January  i.- 

Upon  inquiry  it  was  learned  that  the  scale  of  prices  prevailing  at 
the  several  potteries  for  the  year  1900  would  expire  December  31.  The 
men  were  members  of  Dewey  Council  No.  71 17  Stoneware  Potters'  Union^ 
and  desiring  to  form  a  scale  for  1901  they  sent  the  following  letter  to- 
each  of  the  manufacturers: 

HALL  OF  DEWEY  COUNCIL,   NO.  7117. 
,  Crooksvlle,  Ohio,  November  24,  1901. 

Crooksville  and  Star  Stoneware  Co,,  Crooksville,  Ohio, 

Gentlemen:  —  At  a  regular  meeting  of  the  Executive  Committe  of  Dewey 
Council,  No.  7117,  w.e  decided  to  write  each  Company  in  our  District  the  follow- 
ing: 

Owing  to  the  advance  in  the  price  of  the  necessaries  of  life,  ninety  per  cent, 
of  all  other  crafts  have  received  a  voluntary  raise  in  the  last  eigl^teen  months,  we 
kindly  ask  that  a  representative  of  each  company  meet  us  at  our  hall,  or  at  sucb 
other  place  as  they  may  designate,  on  December  15,  to  fix  a  scale  for  the  year  1901. 
We  know  the  companies  are  in  a  position  to  advance  the  price  of  stoneware  so  as 
to  justify  the  payment  of  a  better  price  for  labor,  if  not  so,  would  advise  them- 
to  do  so. 

Thanking  you  for  past  favors,  I  remain. 

Yours  respectfully, 

C.  H.  Deaver,  Secretary. 

Owing  to  some  misunderstanding  between  the  proprietors  and' the- 
representatives  of  the  union,  the  joint  meeting  appointed  for  December 
15  was  not  held;    and  thereupon,  the  representative  of  the  union  pre- 
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pared  and  submitted  to  the  manufapturers  a  scale  of  prices  which  was 
regarded  as  being  unfair  ai;d  unjust  and  therefore  unanimously  declined. 

Up  to  this  time  the  representatives  of  the  operators  and  the  men 
had  not  conferred  with  each  other  with  a  view  of  settlement. 

The  manufacturers,  however,  desired  a  settlement  and  were  willing 
to  submit  the  matter  to  disinterested  arbitrators,  as  will  be  seen  from  the 
following  communication  to  the  representatives  of  the  Potters'  Union : 

Crooksville.    Ohio,    March   8,    1901. 

Gentlemen:  —  Wc.  as  stockholders  of  the  following  potteries,  The  Star 
Stoneware  Co.,  The  Crooksville  Stoneware  Co.,  The  Diamond  Stoneware  Co., 
and  Burley,  Winter  &  Co.,  are  willing  to  submit  the  wage  scale  question  to  an  arbi- 
trating committee,   to  be  selected  as  follows: 

The  laborers  are  to  select  one  disinterested  man  in  no  way  connected  with  a 
labor  organization. 

The  manufacturers  are  to  select  one  disinterested  man  in  no  way  connected 
with  the  stoneware  business. 

The  two  parties  selected  by  the  laborers  and  the  manufacturers  are  to  select 
a  third  party. 

We  suggest   that  the  labor  organization   select  one   person   to   present   their 
grievances  to  the  arbitrating  committee,  and  the  manufacturers  are  to  do  likewise. 
After  both  parties  have  laid  their  grievances  before  said  arbitrating  committee, 
they  are  to  adjourn  from  the  meeting  of  the  arbitrating  committee. 

After  a  decision 'is  reached  by  said  arbitrating  committee  it  is  understood 
that  both  laborers  and  manufacturers  are  to  abide  by  their  decision  for  a  period  of 
one  year  from  April  1,  1901. 

The    Star    Stoneware    Co. 
The  Crooksville  Stoneware  Co. 
The  Diamond  Stonew^are  Co. 
BuRLEV.   Winter  &  Co. 

The  above  proposition  to  arbitrate  was  not  regarded  favorably  by 
the  men  and  the  strike  continued  without  any  material  change  in  the 
situation  until  the  Secretary  of  the  Board  arrived  on  the  ground.  He 
at  once  attended  a  meeting  of  the  manufacturers  and  explained  to  them 
the  various  features  of  the  arbitration  law,  the  duties  and  powers  of 
the  Board  and  the  advantage  of  a  prompt  settlement  of  the  controversy 
and  the  importance  of  friendly  negotiations  to  that  end;  and  urged 
them  to  a])point  a  committee  with  full  power  to  adjust  the  difference. 

On  the  same  date  your  representative  attended  a  special  meeting  of 
the  Stoneware  Potters'  Union  and  pointed  out  to  them  the  exhaustive 
nature  of  strikes  and  urged  them  to  take  such  stei)s  as  would  lead  to  more 
friendly  relations  with  tlieir  employers  and  promote  a  speedy  and  satis- 
factory settlement.  ^ 

Both  sides  promptly  yielded  to  the  request  of  the  Board  and  ap- 
pointed committees  with  full  power  to  settle  the  difficulty. 

The  first  joint  conference  between  the  parties  was  held  on  Thursday 
morning,  March  21,  and  continued  from  time  to  time  until  Friday  even- 
ing, March  22,  when  satisfactory  terms  were  agreed  upon.    The  scale  of 
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prices,  however,  was  not  signed  until  March  23d,  when  the  following 
agreement  was  made  between  the  representatives  of  the  manufacturers 
and  the  Potters'  Union : 


PRICES  FOR  JOLLY   WHEELS, 

Jugs. 

5  gallon  jugs,  per  100 ^2  25 

4  gallon  jugs,   per   100 2  10 

3  gallon  jugs,  per  100 1  50 

2  gallon  jugs,  per  100 I  00 

1  gallon  jugs,  per  100 70 

i  gallon  j  ugs,  per   100 ^ . . . .  50 

i,  J  and  1-16  gallon  jugs,  per  100 45 

Fifteen  cents  extra  per  hundred  for  molded  handles. 

Milk  CaHs.  ^  i 

2  gallons,    per    100 , $0  72 

li  gallons,  per  100 55 

1  gallon,  per  100 .' 38 

J  gallon,  per  100 35 

J  gallon,    per    100 , :....  30 

4,  1-16  and  1-32,  per  100 25 

Measures. 

}  gallon,  per  .100 $0  35 

\  gallon,  per  100  30 

i  gallon,  per  100. . . .' 25 

Funnels. 

Per  100  : $0  30 

Butter  Jars. 

6  gallons,  per  100 $3  00 

5  gallons,  per  100 2  30 

4  gallons,  per  100 2  00 

3  gallons,  per  100 1  40 

2  gallons,  per  100 1  70 

1  gallon,  per  100 ( 45 

J  gallon,  per  100 35 

}  gallon,  per  100 30 

i  l-K)    gallon,   per    100 25 

2  gallons,  with  handles,  per  100 95 

Dutch  Pots. 

2  gallons,  per  100 '. ...  $0  70 

1}  gallons,  per  100 55 

1  gallon,  per  100 ■.  45 

i  gallon,  per  100 35 

I  gallon,  per  100 30 

Filters. 

Per  100  $5  00 
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'                                     Chambers, 
Per   100 $0  75 

Beer  Mugs, 
Per  100 $1  00 

Pitchers,  Drawn  Handles, 

1  gallon,  per  100 $0  90 

J  gallon,  per  100 80 

\  gallon,  per  100 66 

Finished  ready  to  glaze. 

Slop  Jars.  ^ 

With  cars,  per  100 $1  25 

With  bail,  per  100......: 1  00 

Finished  readjt  to  glaze. 

Lids. 

Butter  Jar,  i  to  0,  per  100 $0  60 

Butter  Jar,  8  to  10,  per  100 70 

Chamber  covers,  per  100 60 

Finished. 

Preserve  lids,  1  to  6,  per  100 .  25 

Preserve  lids,  1  gallon 20 

Churn  lids,  per  100 85 

Fruit  cans  same  price  as  jugs. 

World's  Mnfg.  Co.,  per  100 35 

Stew  Pans. 

1}  gallons,  per  100 ' $0  60 

1  gallon,  per  100 45 

}  gallon,  per  100 "40 

Bean  Pots. 

6,  5,  4,  3  quarts,  per  100 $0  75 

2,  It,  1  quarts,  per  100 7S 

Cuspidors. 
Per  100,  finished  ready  to  glaze $0  50 

Pickle  Buckets,    . 

2  gallons,    per    100 $1  00 

1  gallon,  per  100 80 

i  gallon,  per  100 ".  60 

i,  i  gallon,  per  100 50 

Ten  cents  extra  per  100  for  turning  out  imder  top. 

Syrup  jugs  with  lip,  per  100 .' 1  40 

Poultry  fountains,  per  100 3  50 

Water  Kegs. 
5  gallons,  per  100 $2  50 

3  gallons,  per  100 1  50 

2  gallons,  per  100 1  00 

1  gallon,  per  100 "70 
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Prices  for  Turners, 

6  gallon  ware  and  under,  per  days'  work $0  65 

8  gallons  and  upwards 70 

Number  of  Pieces  per  Days'  Work. 

\  gallon  ware  of  all  kinds , 84 

i  gallon  ware  of  all  kinds 74 

1  gallon  jugs    48 

1  gallon  pots 60 

2  gallon  pots    40 

2  gallon  jugs 36 

3  gallon  j  ugs 27 

3  gallon  jars  with  handles 27 

3  gallon  jars,  no  handles 30 

4  gallon  jars  20 

i>  gallon  jars  or  jugs 16 

6  gallon  jars  or  jugs 12 

8  gallon  jars  or  jugs 9 

10  gallon  jars  of  jugs '. 7 

12  gallon  jars  or  jugs 6  • 

15  gallon  jars  or  jugs 5 

20  gallon  jars  or  jugs 4 

25  gallon  jars  or  jugs 3 

30  gallon  jars  or  jugs 2 

4  gallon  churns   18 

All  other  sized  churns  and  preserve  jars  same  as  butter  jars. 

Day  Labor.     ^ 

Night  watchman,  per  night $1  65 

Engineer,  per  day  of  10  hours 1  85 

First  kiln  burner,  per  day  of  10  hours 2  00 

Second  kiln  burner,  per  day  of  10  hours 1  00 

The  above  applies  to  kiln  setters. 

Car  loader  or  crater,  ten  hours 1  50 

Clay  pugger,  ten  hours 1  50 

Common  labor,  ten  hours 1  40 

Old  men  to  receive  not  less  than  $1.00  per  day  of  ten  hours.    This 
applies  to  men  unable  to  do  a  day's  work. 

Boy  Labor. 

Prices  to  be  regulated  by  the  manufacturer  without  interference  of 
employes  so  long  as  they, are  not  required  to  do  mens  work. 

It  is  agreed  that  in  case  any  dispute  or  difference  shall  arise  between  any 
of  the  employes  and  the  employers  included  in  this  agreement  and  which  they 
are  unable  to  adjust,  the  same  shall  be  referred  to  an  arbitration  committee, 
which  shall  be  composed  of  an  equal  number  of  employers  and  employes,  and 
work  shall  be  continued  pending  such  arbitration  without  any  lockout  or  strike 
until  a  decision  of  said  arbitration  committee,  which  shall  be  binding  upon  all 
parties. 

It  is  further  agreed  that  in  order  to  prevent  lockout  or  strike  in  the  future, 
the  representatives  of  the  employers  and  employes  to  this  agreement  shall  meet 
2    Bd.  op  Arb. 
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in  joint  conference  80  days  before  the  expiration  of  this  agreement  and  from 
time  to  time  thereafter  and  as  often  as  may  be  necessary  to  arrange  terms,  con-^ 
ditions  and  prices  of  labor  for  the  following  year;  and  if  said  representatives  of 
employers  and  employes  are  unable  to  reach  an  agreement  for  the  next  year 
before  the  expiration  of  the  present  arrangement,  the  matter  in  dispute  shall  be 
referred  to  an  arbitration  committee  for  settlement. 

Said  arbitration  committee  shall  be  sel^ted  as  follows: 
The  employers  to  select  one  and  the  employes  to  select  one  and  the  two 
members  thus  selected  shall  choose  the  third  member  of  said  arbitration  committee, 
who  shall  be  chairman;  and  work  s)ia]l  be  continued  pending  such  arbitration 
without  lockout  or  strike,  until  the  decision  of  said  arbitration  committee,  which 
shall  be  binding  on  all  parties. 

It  is  also  agreed  that  no  workman  shall  be  discharged  except  for  good  and 
sufficient  cause,  and  identification  with  any  labor  union  shall  not  be  deemed 
good  cause. 

Signatures  of  Manufacturing  Committee: 

The  Star  Stoneware  Co. 

Per  J.  J.  HvLL. 
The  Diamond  Stoneware  Co., 
BuRLEY,   Winter  &  Co. 
By  J.  G.  BuRLEY. 
Signatures  of  Dewey  Council  Committee : 

Ci  A.  Watts, 
C.  H.  Deaver, 

B.    A.    KlNNAN, 

E.  O.  Watts. 

It  is  worthy  of  note  that  notwithstanding  the  strike  had  been  going 
on  for  three  months  and  the  approximate  loss  in  business  and  wages 
was  about  $35,000.00,  the  manufacturers  and  the  men  met  each  other 
in  the  most  friendly  and  cordial  manner.  The  employers  were  fair  and 
equitable  in  reaching  a  settlement.  The  men  deserve  commendation  for 
the  conciliatory  spirit  shown  by  them.  The  prompt  and  satisfactory 
settlement  reached  was  due  entirely  to  the  fact  that  each  side  endeavored 
to  be  fair  and  do  right  to^^ard  the  other. 

The  Secretary  takes  pleasure  in  saying  that  the  several  conferences 
between  the  manufacturers  and  workmen  involved  in  the  controversy  at 
the  Crooksville  Stoneware  Potteries  were  the  most  cordial  and  friendly 
that  have  come  to  our  knowledge  since  the  organization  of  the  Board. 

THE  C.  W.  STINE  POTTERY  COMPANY. 

WHITE  COTTAGE. 

The  beginning  of  the  difficulty  at  The  C.  W.  Stine  Pottery  Company 
dates  back  to  the  first  of  the  year,  when  the  employes  of  the  several 
potteries  at  Crooksville,  also  Saltillo  and  White  Cottage,  inaugurated  a 
strike  for  a  scale  of  prices  to  operate  during  the  year. 

When  the  Secretary  of  the  Board  visited  Crooksville  on  notice  from 
the  Mayor  on  March  20,  he  was  informed  that  the  proprietors  of  the 
Saltillo  pottery  had  signed  the  scale  demanded  by  the  men;  and  he  at 
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once  arranged  for  a  conference  between  committees  representing  the 
manufacturers  and  their  employes  with  a  view  to  settlement.  It  being 
understood  by  your  representative  that  the  committees  were  authorized 
to  negotiate  a  settlement  for  Crooksville  and  White  Cottage  and  that  the 
terms  agreed  upon  would  apply  to  all  establishments. 

An  agreement. was  reached  on  March  23,  and  immediately  afterward 
the  Crooksville  potteries  resumed  operations. 

The  C.  W.  Stine  Company  refused  to  operate  their  works  under  the 
Crooksville  scale,  claiming  they  were  unable  to  pay  the  price  agreed  upon 
and  in  consequence  the  employes""  of  the  company  continued  the  strike. 

Thus  matters  continued  until  April  10,  when  Mr.  Stine  personally 
requested  the  services  of  the  Board  in  the  adjustment  of  the  difficulty. 
The  Secretary  visited  the  locality  on  April  12,  having  previously  re- 
quested the  attendance  of  the  committees  of  manufacturers  and  work- 
men who  negotiated  the  settlement  at  Crooksville.  The  conference  was 
held  on  Saturday  morning,  April  13.  All  members  of  the  committee  of 
employes  were  present,  but  only  one  member  of  the  manufacturers  com- 
mittee reported,  the  others  being  prevented  by  business  engagements. 

The  Company  claimed  that  on  account  of  the  distance  from  the 
clay  mine  to  the  pottery  and  also  the  distance  of  the  pottery  from  the 
railroad  and  the  extra  expense  incurred  by  the  Company  in  hauling 
clay  from  the  mine  and  in  hauling  ware  to  the  railroad  for  shipment, 
they  were  unable  to  pay  the  scale  and  were  therefore  entitled  to  a  lower 
rate  of  wages. 

On  the  other  hand  the  men  claimed  they  were  not  responsible  for  the 
unfortunate  location  of  the  works  and  that  the  extra  expense  of  hauling 
was  not  sufficient  to  justify  a  lower  rate  of  wages  than  was  paid  at  Crooks- 
ville and  Saltillo:  that  if  a  lower  scale  was  made  for  White  Cottage 
than  was  being  paid  at  those  establishments  it  would  be  unfair  to  the 
manufacturers  who  had  signed  and  were  then  operating  under  the  new 
scale  of  prices :  that  uniformity  of  wages  at  all  potteries  engaged  in  the 
recent  strike  was  desirable:  and  as  five  of  the  firms  had  agreed  to  the 
new  scale  they  declined  to  make  any  concession  whatever,  and  the  con- 
ference adjourned  without  a  settlement. 

The  Secretary  of  the  Board  held  a  further  conference  with  the  firm 
on  the  same  day,  when  it  was  decided  to  sign  the  scale,  work  up  the  stock 
on  hand  and  then  close  the  pottery  for  an  indefinite  time.  The  works 
resumed  operations  on  Monday,  April  15. 
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THE  MEEK  &  BEACH  ADVERTISING  COMPANY  AND  THE 
NOVELTY  ADVERTISING  COMPANY. 

COSHOCTON. 

On  April  i6,  the  following  communication  was  received: 

Coshocton,  April  15,  1901. 
Joseph  Bishop,  Secretary  Board  of  Arbitration y  Columbus,  Ohio: 

Dear  Sir  :  —  About  200  men  and  boys  are  on  a  strike  at  the  works  of  the- 
advertising  companies  of  this  city.    Would  be  pleased  to  have  you  come  here  and 
look  over  the  field.     The  firms  claim  they  have  nothing  to  arbitrate. 
Hoping  you  can  come  soon,  I  remain, 

Yours  very  truly, 

Frank  L.  Rist. 
District  Organiser  of  A.  F.  of  L. 

In  response  to  the  foregoing  communication/ the  Secretary  visited 
Coshocton  on  April  i6,  and  was  informed  that  on  April  i,  a  strike  was 
ordered  at  the  works  of  the  Tuscarora  Advertising  Company  and  the 
Standard  Advertising  Company  operated  by  the  Meek  and  Beach  Com- 
pany and  the  Novelty  Advertising  Company. 

The  men  and  boys  employed  at  the  works  were  members  of  Federal 
Labor  Union  8,170  and  the  girls  belonged  to  the  Ladies'  Federal  Labor 
Union  8405. 

•  Immediately  on  the  arrival  of  the  Secretary  at  Coshocton,  he  attended 
a  joint  meeting  of  the  two  organizations,  at  which  he  was  fully  in- 
formed as  to  the  causes  leading  up  to  the  strike,  which,  according  to  the 
statement  of  the  officers  of  the  unions,  involved  from  175  to  200  men, 
boys  and  girls. 

The  statement  was  made  that  for  several  years  past  the  companies 
in  various  ways  oppressed  their  employes ;  that  men  with  families  were 
paid  only  from  $4.00  to  $6.00  -per  week ;  that  girls  and  boys  were  re- 
quired to  work  for  $2.00  to  $4.00  per  week,  and  in  many  instances  were 
under  the  age  required  by  the  factory  law  of  the  State  and  were  com- 
pelled to  work  twelve  and  a  half  hours  a  day;  that  the  employes  were 
not  permitted  to  present  their  grievances  to  the  Company  to  protest 
against  the  low  wages  received,  or  to  ask  for  an  advance,  knowing  if  they 
did  so  they  would  be  immediately  discharged,  notwithstanding  that  their 
employers  enjoyed  a  monopoly  in  the  advertising  business  and  were 
reaping  immense  profits ;  that  conditions  in  the  factory  wer^  constantly 
growing  worse,  and  with  a  view  of  seeking  redress  they  finally  decided 
upon  organization;  that  since  they  have  banded  themselves  together,  the 
officers  and  committees  of  their  unions  and  all  other  persons  suspected 
of  being  active  in  the  organization  have  been  suspended  or  discharged; 
that  the  companies  have  frequently  refused  to  receive  or  recognize  th^ir 
committees  declaring  they  would  only  deal  with  their  employes  as  indi- 
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viduals,  and  being  unable  to  longer  submit  to  the  low  wages  and  oppres- 
sive methods  of  the  employers,  they  on  March  29,  unanimously  adopted 
the  following  resolutions  which  were  published  in  the  Coshocton  Age  on 
Monday,  April  i : 

Whereas,  They  have  discharged  from  their  employ  several  of  the  members 
of  our  union  who  had  the  manhood  and  principle  to  stand  for  right  and  justice; 
while  at  the  same  time  they  have  raised  the  wages  of  those  who  would  violate 
their  obligation  to  the  union;  and, 

Whereas;  They- compelled  us  to  work  12  1-2  hours  per  day  while  they  them- 
selves worked  about  eight  hours;  and, 

Whereas,  The  Meek  and  Beach  Company  have  compelled  young  girls  to 
perform  men's  labor,  lifting  heavy  iron  signs  above  their  heads,  until  (in  one 
instance)  a  girl  ruptured  a  blood  vessel  which  caused  a  hemorrhage  of  the  lungs, 
and  they  have  since  discharged  the  foreman  who  had  the  manhood  to  intercede 
in  the  girl's  behalf;  and,  ' 

Whereas,  We  are  now  working  at  starvation  wages,  wages  from  $3.00  to 
$6.00  per  week,  while  our  employers  are  rolling  in  the  wealth  our  labor  has 
created;  and. 

Whereas,  These  conditions   are  daily  growing  worse  with   no  prospect  of 
bettering   these    conditions    except    through    this    one   avenue    of    redress;    there- 
fore, be  it 
.  Resolved f  By   the   Federal  Union  8170  and  the   Ladies'   Federal  Union   No. 

8405,  in  joint  session,  that  a  sirike  be  and  hereby  is  declared  against  the  Meek 
and  Beach  Company  and  the  Coshocton  Novelty  Advertising  Company,  the  same 
to  be  and  remain  in  force  until  such  time  as  the  said  companies  shall  recognize 
our  right  to  organize  and  until  they  reinstate  all  union  employes  who  have  been 
discharged  without  a  good  and  sufficient  cause,  and  until  they  agree  to  sign  the 
following  scale  of  prices : 

Paint  Shop.  —  All  employes  in  paint  shop  shall  receive  an  advance  of  10 
per  cent,  but  no  less  than  $6.00  per  week  shall  be  paid  in  this  department. 

Kilns  —  All  employes  running  racks  in  and  out  of  kilns  shall  receive  an  ad- 
vance of  10  per  cent,  but  no  less  than  $6.00  shall  be  paid  in  this  department. 

Cutters.  —  All  employes  operating  sign  trimmers  or  squaring  shears  shall  re- 
ceive an  advance  of  10  per  cent,  but  no  less  than  $6.00  per  week  shall  be  paid  in 
this  department 

Press  Boys.  —  All  employes  catching  signs  or  racking  signs  on  presses  and 
all  other  employes  working  on  presses  except  pressmen,  pressmen's  assistants  or 
feeders,  shall  receive  an  advance  of  10  per  cent,  but  no  less  than  $5.00  per  week 
shall  be  paid  to  any  employe  working  on  presses. 

Die  Room.  —  All  employes  working  in  die  room  to  receive  an  advance  of  10 
per  cent,  but  no  less  than  $6.00  per  week  shall  be  paid  in  this  department. 

Wood  Room.  —  All  employes  in  wood  room  of  the  Novelty  Advertising  Com- 
pany shall  receive  an  advance  of  10  per  cent,  but  no  less  than  $6.00  per  week 
«hall  hp  paid  to  any  man,  and  no  less  than  $4.50  to  any  boy  in  this  department 

Stencil  Department.  —  All  employes  in  stencil  department  of  the  Novelty 
Advertising  Company  shall  receive  an  advance  of  10  per  cent,  but  no  employe  in 
this  department  shall  receive  less  than  $4.50  per  week.  All  employes  not  herein 
mentioned  to  get  an  advance  of  10  per  cent,  but  no  less  than  $5.00  per  week  to 
be  paid  such  employes,  except  employes  of  wood  and  stencil  room  of  Novelty 
Advertising  Company. 
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Sign  Room.  —  All  employes  of  this  department  to  receive  an  advance  of  10 
per  cent,  but  no  less  than  $4.00  per  week  to  be  paid  to  any  employe  in  this 
department. 

Paste  Room.  —  All  employes  in  this  department  to  receive  an  advance  of  10 
per  cent ,  but  no  less  than  $4.00  per  week  to  be  paid  any  employe  in  this  department 

Leather  Department.  —  All  girls  working  in  this  department  to  receive  an 
advance  of  10  per  cent,  but  no  less  than  $4.00  per  week  to  be  paid  in  this  de- 
partment. 

The  hours  of  labor  to  remain  the  same  as  they  now  are.  This  scale  not  to 
affect  skilled  labor,  as  plate  cutters,  litho-pressmen,  litho-artists,  printers,  press- 
men, pressmen'^s  assistants,   feeders,   and  apprentices. 

This  scale  to  go  into  effect  ,   1901,  and  remain  in  full  force 

one  year  from  its  date  of  signing  by  all  parlies  concerned,    during  which  there 
shall  be  no  alteration  except  by  the  consent  of  all  parties  concerned. 

(Signed)  Samuel  Carpenter,  Secretary. 

*  F.  A.  Grace,  President. 

federal  Union  No.  8170. 

Mabel  McDaniels,  Secretary. 
'  Agnes  Holland,  President. 

Federal  Union  No.  8405. 

The  following  named  executive  committee  to  arbitrate  or  settle  all  existing 
grievances  has  been  appointed :  F.  O.  Bible. 

Ira  Bloxiiam. 
W.  L.  Butler. 
Mabel  McDaniels. 
Leota  Bird. 
Hattie  Shook. 

The  following  morning  the  Secretary  visited  the  manufacturers  and 
was  infornied  by  them  that  the  published  statements  as  to  the  causes 
leading  up  to  the  so-called  strike,  and  the  conditions  prevailing  in  the 
several  factories  were  false  and  without  any  foundation  whatever:  that 
there  .had  been  no  reduction  in  the  wages  of  the  employes  nor  was  any 
reduction  contemplated  or  intended:  on  the  contrary,  the  wages  of  the 
employes  had  been  frequently  advanced  during  the  last  few  years  and 
other  advances  would  be  made  as  the  skill  and  experience  of  the  employes^ 
merited:  boys  and  girls  were  not  required  to  do  the  work  of  men  and 
were  only  employed  at  labor  suited  to  their  age  and  sex  and  none  were 
under  the  age  required  by  the  factory  laws :  'that  the  wages  paid  and  the 
conditions  prevailing  in  the  factories  would  compare  favorably  with  other 
similar  establishments. 

The  manufacturers  further  stated  that  no  employes  had  been  dis- 
charged because  of  their  membership  in  the  union,  but  rather  for  neglect 
of  duty  or  other  good  and  sufficient  cause. 

It  was  stated  that  the  Meek  and  Beach  Company  employed  500 
hands,  about  77  of  whom  ceased  work  on  the  first  of  April,  many  of 
whom  returned  to  work,  and  the  places  of  the  others  were  promptly  filled. 
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At  the  Novelty  Company  they  employed  125  hands,  15  of  whom 
ceased  work :  six  immediately  returned  and  the  places  of  the  others  were 
filled  without  delay. 

At  no  time  was  the  business  of  the  Companies  disturbed,  nor  did 
they  suffer  ^ny  inconvenience  by  reason  of  the  action  of  the  unions.  They 
claimed  the  factories  were  being  operated  with  a  full  force  of  hands, 
all  of  whom  were  satisfied  with  their  pay,  and  conditions,  and  no  strike 
existed  at  any  of  the  plants.  If  the  employes  or  a  committee  of  the  em- 
ployes, desired  they  could  confer  with  the  management  at  any  time  and 
would  receive  respectful  consideration:  but  the  Companies  would  not 
recognize  or  deal  with  any  labor  organization. 

As  usual  in  nearly  all  cases  of  strikes  or  lockout,  there  was  a  wide 
difference  in  the  statements  of  the  employes  and  employers.  As  will  be 
seen,  the  strikers  claim  that  from  175  to  200  hands  were  out  on  strike, 
while  the  employers  positively  assert  that  while  they  employed  625  hands, 
not  more  than  90  were  out  at  any  one  time,  many  of  whom  immediately 
returned  to  work,  and  the  places  of  others  were  promptly  filled :  so  that 
at  the  time  of  our  interview  a  full  force  was  employed  at  all  factories. 

On  the  afternoon  of  April  17,  the  Secretary  met  the  committees 
representing  the  unions  and  informed  them  that  while  their  employers 
declined  to  deal  with  them  in  their  organized  capacity,  they  would,  how- 
ever, meet  a  committee  of  employes.  He  tlierefore,  recommended 
that  they  select  such  .committee  to  confer  with  the  manufacturers,  with 
a  view  of  reaching  an  understanding:  at  the  same  time  proposing  to 
arrange  for  such  meeting  and  render  such  assistance  as  may  seem  de- 
sirable. 

The  committees,  however,  did  not  favor  the  suggestion  and  finally 
decided  that  they  would  continue  the  strike  until  their  organizations  were 
recognized,  the  scale  of  prices  signed  and  all  discharged  and  striking 
employes  reinstated. 

As  already  stated,  the  factories  were  running  with  a  full  complement 
of  hands.  The  management  declared  that  no  prejudice  existed  against 
any  of  the  strikers  and  as  vacancies  occurred  they  would  employ  any  of 
the  old  hands  who  desired  reinstatement:  but  under  no  circumstances 
would  they  negotiate  with  the  union  or  sign  the  proposed  scale. 

Neither  party  would  make  any  concession  whatever,  each  was  de- 
termined to  maintain  the  stand  it  had  taken  and  therefore  a  reconciliation 
was  not  within  reach. 

CARPENTERS  AND  JOINERS. 

COLUMBUS. 

On  May  i,  the  members  of  Carpenters'  and  Joiners'  Unions,  No.  61 
and  494  to  the  number  of  about  500  went  on  a  strike  for  an  increase 
in  wages  from  30  to  40  cents  an  hour.    The  movement  involved  not  less 
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than  loo  master  carpenters  or  contractors,  employing  all  the  way  from 
three  to  thirty-five  hands  each. 

During  the  latter  part  of  December  1900,  the  carpenters  organiza- 
tions of  Columbus  decided  to  demand  an  advance  of  ten  cents  per  hour 
and  appointed  a  committee  to  confer  with  a  like  committee  of  master 
carpenters  on  the  subject.  The  desire  for  a  conference  on  the  part  of 
the  carpenters  was  verbally  presented  to  the  employers'  representative  on 
January  i,  and  by  him  was  submitted  to  a  meeting  of  the  master  car- 
penters on  January  11,  but  no  action  was  taken  because  the  request  was 
not  in  writing. 

This  being  made  known  to  the  unions,  a  written  request  for  a  con- 
ference was  promptly  made,  which  was  presented  to  a  meeting  of  con- 
tractors held  on  Januar)'  25,  at  which  time  the  carpenters'  representatives 
were  present  and  personally  requested  that 'a  committee  be  selected  to 
confer  with  them  and  arrange  a  scale  of  wages  for  the  coming  season. 
During  the  progress  of  the  meeting  the  carpenters  made  known  their 
desire  for  40  cents  an  hour.  On  account  of  the  limited  attendance  the 
contractors  did  not  at  this  time  appoint  a  conference  committee. 

Another  meeting  of  the  master  carpenters  was  held  February  8, 
when  the  resolution  set  forth  in  the  following  communication  was 
adopted,  a  copy  of  which  was  sent  to  each  of  the  carpenters'  organiza- 
tions : 

The  Master  Carpenters'  Association. 

Columbus,  Ohio,  February  11.  1901. 
Mr.  Geo.  C.  F idler.  Secretary  Union  No.  494,  City: 

Dear  Sir  :  —  At  the  last  meeting  of  the  Master  Carpenters'  Association  lield 
Friday  evening,  February  8.  a  resolution  was  unanimously  adopted  whereby  the 
minimum  wages  for  the  coming  season  will  not  be  advanced. 

Very  truly. 

(Signed)  R.  J.  Gardiner,  Secretary. 

Immediately  on  receipt  of  the  above  letter  the  carpenters*  committee  made 
reply  as  follows : 

Columbus,  Ohio,  February  13,  1901. 

To  the  Master  Carpenters'  Association,  Columbus^  Ohio: 

Gentle NfEN :  —  Your  communication  of  February  11  has  been  cpceived  and 
our  committee  thank  you  for  your  consideration  of  the  important  question  we 
placed  before  you.  We  regret  that  j'ou  have  not  yet  agreed  to  a  conference  with 
us  either  as  a  body  or  by  committee. 

We  therefore  renew  our  request  for  such  conference  with  your  Association 
or  with  a  representative  committee. 

Hoping  for  your  favorable  consideration, 

Very  respectfully. 

(Signed)  G.  A.  Johnston, 

Chairman  Carpenters'  Lockout  Committee. 
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No  answer  was  made  by  the  contractors  to  this  communication  and 
request  for  a  conference  and  there  were  no  further  negotiations  between 
the  parties  until  March  8,  when  the  carpenters  again  attended  a  meeting 
of  contractors  and  renewed  their  request  for  a  conference  committee, 
which  was  then  appointed  and  the  representatives  of  both  sides  met  and 
indulged  in  friendly  discussion. 

The  carpenters'  committee  claimed  that  on  account  of  the  advanced 
prices  received  ,by  contractors,  the  skill  and  experience  required  by  their 
craft,  and  the  increase  in  rents,  clothing  and  general  family  supplies, 
they  w^e  entitled  to  a  substantial  advance  in  wages  and  therefore  de- 
sired 40  cents  per  hour  to  take  effect  May  i.  They  appreciated 
the  friendly  relations  existing  between  them  and  the  contractors  and 
hoped  fpr  an  amicable  arrangement  of  the  scale  for  the  coming  season. 

The  master  carpenters  explained  that  the  price  demanded  by  the 
carpenters  was  in  excess  of  that  paid  in  any  other  city  in  the  state; 
that  the  cost  of  building  material  had  advanced,  leaving  them  such  a 
small  margin  that  they  could  not  increase  wages  and  continue  in  business ; 
that  the  contracts  entered  into  were  made  on  the  basis  of  last  year's  wages, 
and  that  they  could  not  entertain  any  proposition  looking  to  an  advance. 
The  committees  were  unable  to  agree,  but  continued  to  meet  from  time 
to  time  until  Aj)ril  19,  when  the  parties  temporarily  ceased  their  efforts 
to  adjust  the  difficulty. 

On  April  30,  carpenters  unions  61  and  494  met  in  joint  session.  The 
committee  submitted  a  detailed  report  and  fully  explained  the  position 
of  the  contractors  and  their  refusal  to  grant  any  advance  in  wages,  when 
by  unanimous  vote  it  was  decided  to  cease  work  on  May  1,  unless  the 
master  carpenters  would  agree  to  pay  40  cents  an  hour.  Both  sides  main- 
tained the  stand  they  had  taken  and  in  consequence,  all  union  carpenters 
employed  on  buildings  ceased  work. 

No  further  communication  passed  between  the  parties  until  May  8, 
when  the  carpenters'  committee  sent  the  following  letter  to  the  president 
of  the  Master  Carpenter  Association: 

*  Columbus,  Ohio,  May  8,  1901. 

Mr.  Henry  Richter,  President  Master  Carpenters'  Association: 

Dear  Sir  :  —  It  has  been  represented  to  us  that  the  contractors  are  under  the 
impression  that  all  negotiations  are  ended  and  that  we  are  unwilling  to  continue 
our  conferences  with  your  representatives.  This  is  entirely  erroneous  and  has 
emanated  from  misinformed  persons. 

Realizing  that  an  amicable  settlement  can  only  be  reached  by  a  meeting  of 
the  representatives  of  both  sides;  and  desiring  to  correct  any  misunderstanding 
that  may  exist,  we  again  take  the  initiative  and  declare  our  readiness  to  meet  the 
committee  appointed  by  your  Association  at  any  time  and  place  agreeable  to 
them  to  carry  on  negotiations  looking  to  an  adjustment  of  the  present  controversy. 

Ver>'  respectfully, 

(Signed)  -        Carpenters'  Lockout  Committee. 
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To  the  foregoing  communication  Mr.  Richter  sent  the  following  com- 
mendable reply: 

QoLUMBUS,  Ohio,  May  8,  1901. 
To  tlie  Carpenters'  Lockout  Committee : 

Gentlemen  :  —  I  have  been  handed  a  communication  from  you  regarding  a 
conference  of  committees,   to  meet  in  joint  session. 

In  answer  to  such  a  communication,  and  at  the  solicitation  of  four  mem- 
bers of  the  Master  Carpenters'  Association,  as  provided  by  our  Constitution,  a 
special  meeting  will  be  called  for  Thursday  evening  at  7:30,  at  \yhiclj  time  a 
committee  will  be  appointed  to  take  such  action  as  you  may  suggest. 

I  am  only  too  glad  to  call  a  meeting  in  the  hope  that  the  present  controversy 
can  be  settled,  agreeable  to  both  sides.     Yours  respectfully, 

(Signed)  Henry  Richter, 

Accordingly  a  conference  was  held  on  Thursday,  May  9,  but  ad- 
journed without  any  favorable  results. 

Seeing  no  prospect  of  adjustment  and  realizing  that  the  strike  was 
seriously  interfering  not  only  with  the  building,  but  with  other  business 
interests  of  the  city  and  causing  great  loss  to  both  carpenters  and  con- 
tractors, the  Secretary  of  the  Board  appealed  to  both  parties  to  renew 
friendly  negotiations  and  settle  their  differences.  As  a  result  of  such 
efforts  the  master  carpenters  sent  the  following  letter  to  the  carpenters' 
unions : 

The  Master  Carpenters'  Association, 

Columbus,  Ohio,  May  20,  1901. 
To  the  Carpenters'  Unions  61  and  494 : 

Gentlemen:  —  Your  committee  is  hereby  invited  to  confer  with  the  com- 
mittee of  the  Master  Carpenters'  Association  at  the  Builders'  Exchange,  Tuesday 
morning,  May  21,  at  10  o'clock.  Very  truly. 

The  Master  Carpenters'  Association, 
(Signed)  :  •  R.  J.  Gardiner,  Secretary. 

In  response  to  this  invitation  the  carpenters'  committee  together  with 
a  representative  of  their  national  organization,  and  the  Secretary  of  the 
Board  met  the  committee  of  contractors  at  time  and  place  specified, 
when  the  contractors  submitted  the  following  proposition  as  a  basis  of 
settlement : 

The  Master  Carpenters^  Association, 

Columbus,  Ohio,  May  20,  1901. 
To  the  Carpenters'  Unions  Nos.  61  and  494,  of  the  City  of  Columbus,  O. : 

Gentlemen  :  —  The  following  resolutions  were  adopted  at  a  meetifig  of  the 
Master  Carpenter's  Association,  held  this  evening: 

Resolved,  That  the  Master  Carpenters'  Association  hereby  declares  its  will- 
ingness to  pay  to  mechanics  the  sum  of  thirty-one  and  one-quarter  cents  per  hour, 
reserving  the  right  to  hire  whom  they  please  either  union  or  nonunion  men,  and 
eight  hours  to  constitute  a  day's  work.     Be  it  further 

Resolved,  That  the  unions  are  hereby  given  twenty-four  hours,  from  12 
o'clock  noon,  May  21,  1901,  to  accept  or  reject  the  above  resolution. 

Attest :  Henry  Richter,  President. 

R.^.  Gardiner,  Secretary. 
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To  the  above  proposition  the  carpenters  made  reply  as  follows : 

Columbus,  Ohio,  May  20,  1901.  , 
The  Masttr  Carpenters*  Association: 

Gentlemen:  —  Replying,  to  your  communication  of  the  20th,  which  our 
committee  was  informed  was  in  the  nature  of  an  ultimatum.  We  are  instructed 
to  inform  you  that  at  our  joint  meeting  this  morning,  the  proposition  was  unani- 
mously rejected. 

While  appreciating  your  offer  we  must  inform  you  that  it  is  very  unsatis- 
factory. The  apparent  increase  you  offer  is  really  a  reduction  by  the  omission 
of  the  word  "minimum."  Heretofore  our  members  have  received  various  amounts 
in  excess  of  the  minimum.  By  the  wording  of  your  resolution  you  make  it  im- 
possible for  any  carpenter  to  receive  more,  no  matter  how  great  the  demand  for 
labor. 

Again  we  consider  the  amount  of  thirty-one  one  one-quarter  is  not  commen- 
surate with  the  general  advance  in  prices  and  volume  of  busi'ness;  and  further, 
you  reserve  the  right  to  employ  non-union  men  (a  question  we  have  never  raised) 
indicates  clearly  your  desire  to  cheapen  the  labor  of  our  members. 

In  conclusion,  perniic  us  to  inform  you  that,  if  you  desire  a  speedy  settle- 
ment the  lowest  compromise  wage  we  can  consider  or  submit  to  our  membership 
with  any  hope  of  favorable  consideration  is  thirty-five  cents  per  hour. 

Respectfully  yours. 

Carpenters'   Lockout  Committee. 

The  joint  committee  failed  to  agree  and  there  being  no  prospect  of 
an  early  settlement  and  the  contractors  being  unwilling  to  continue  the 
conferences,  believing  their  old  hands  would  return  to  work  at  the  former 
rate  of  30  cents  per  hour,  and  still  feeling  that  an  amicable  adjustment 
could  be  reached,  the  Secretary  solicited  the  assistance  of  the  President 
and  Secretary  of  the  Columbus  Board  of  Trade,  hoping  thereby  to  end 
the  controversy.  The  gentlemen  referred  to  promptly  yielded  to  our 
solicitation  and*  endeavored  to  arrange  a  friendly  meeting  between  the 
parties  but  without  success.  The  carpenters'  committee  with  the  repre- 
sentative of  their  national  organization  and  the  Secretary  of  the  Boards 
responded  to  their  request,  but  the  master  carpenters  not  only  declined 
to  attend  but  rather  resented  the  friendly  offices  of  the  Board  of  Trade. 

Matters  continued  without  marked  change  on  either  side,  until  May 
24,  when  the  joint  meeting  of  Unions  61  and  494  decided  that  if  any 
of  the  contractors  would  agree  to  pay  35  cents  per  hour,  their  men 
would  at  once  return  to  work.  This  decision  was  made  known  to  all 
persons  interested  and  to  the  general  public  in  the  following  published 
statement : 

To  the  Public:  Columbus,  Ohio,  May  24,  1901. 

After  many  efforts  to  effect  an  honorable  settlement  of  the  carpenters' 
strike,  finding  it  no  avail  I  now  deem  it  necessary  to  announce  to  car- 
penters, contractors  and  builders  and  the  public  generally,  our  position  and  desire 
for  speedy  resumption  of  work  before  this  controversy  can  further  materially 
injure  the  business  interest  of  the  city. 

We  have  at  all  times  been  jvilling  to  meet  with  our  employers  or  any  asso- 
ciation or  any  fair  minded  men  in  discussion  of  the  merits  of  our  request  for  a 
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fair  wage,  but  have  not  been  willing  to  surrender  our  rights  to  be  heard  as''  to 
value  of  our  labor.  Therefore  as  there  seems  to  be  no  hope  of  favorable  consid- 
eration of  this  matter  through  the  medium  of  the  Contractors'  Association,  we 
decided  to  adopt  other  methods  at  the  suggestion  of  a  number  of  leading  builders. 
We  obtained  the  views  of  all  our  employers  as  to  what  they  would  consider  a 
fair  wage  as  a  basis  of  settlement.  Out  of  seventy  who  reported,  a  large  major- 
ity favored  35  cents  as  a  minimum,  and  a  number  favored  thirty-seven  and  one- 
half  cents,  some  even  forty  cents;  but  in  deference  to  the  views  of  the  greatest 
number,  we  again  addressed  them,  saying  we  would  set  it  at  the  thirty-five  cent 
rate,  and  learning  from  the  replies  that  a  large  number  of  our  members  can  imme- 
diately be  placed  to  work. 

We  have  decided  to  inform  the  public  and  all  fair  employers  of  our  action 
oiF  this  date.  By  a  very  decisive  vote  taken  at  our  meeting  this  forenoon,  our 
wage  scale  was  reduced  from  forty  cents  to  thirty-five  cents,  and  our  committee 
was  empowered  to  place  men  to  work  for  any  employer  who  signified  his  will- 
ingness to  proceed  with  his  work  at  prices  stated. 

Therefore,  any  one  having  carpenter  work  can  obtain  comjpetent  workmen  by 
notifying  our  committee  at  our  headquarters.  Same  will  be  supplied  at  once,  but 
none  will  be  furnished  to  employers  failing  to  comply  with  the  above. 

Expressing  the  belief  that  our  course  will  meet  the  approval  of  the  com- 
munity anci  overcome  the  deadlock  caused  by  the  Contractors'  Association  ifa 
refusing  to  meet  us  or  any  one  with  a  view  to  a  fair  settlement,  we  are, 

Respectfully  yours, 

Carpenters'  Committee,  per 
A.  C.  Cattermull, 
Secretary  General  Executive  Board, 

Immediately  following  this  announcement,  a  number  of  contractors 
accepted  the  terms  offered  by  the  carpenters  and  within  two  or  three 
days  thereafter  about  150  men  had  resumed  work.  The  35  cent  rate 
was  agreed  to  by  other  contractors  from  time  to  time  until  about  June 
25th  when  almost  all  the  men  were  employed  and  the  strike  was  prac- 
tically at  an  end  but  was  not  officially  declared  off  until  a  later  date. 

NATIONAL    CASH    REGISTER    COMPANY. 

DAYTON. 

On  the  afternoon  of  May  3,  the  National  Cash  Register  Company 
posted  the  following: 

Notice. 

Owing  to  our  inability  to  get  material  enough  for  our  output  because  of 
certain  labor  troubles  with  the  employes  in  the  foundry  and  polishing  room  (which 
we  have  been  and  are  still  willing  to  arbitrate)  this  factory  necessarily  will  be 
closed  this  evening  until  further  notice. 

By  order  of  the  Board  of  Directors  of 

May  3,  1901.  National  Cash  Register  Company. 

On  account  of  the  unique  methods  adopted  by  the  National  Cash 
Register  Company  in  dealing  with  its  employes,  the  plant  had  become 
known  as  the  "model  factory  of  the  world."     The  Company  employed 
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about  2,000  men  and  350  women,  and  the  fact  that  the  entire  factory 
had  closed  because  of  "certain  labor  troubles,"  attracted  far  more  than 
ordinary  attention.  It  is  not  too  much  to  say,  that  by  reason  of  baths, 
libraries  and  shorter  hours,  provided  for  employes  by  the  N.  C.  R. 
Company,  the  strike  or  lockout  of  its  workmen  received  more  considera- 
tion from  employers,  employes  and  the  press,  than  was  ever  given  to  any 
single  establishment  under  like  circumstances. 

The  direct  cause  of  the  strike  was  the  discharge  of  four  brass 
molders,  and  the  demand  of  the  union  for  their  reinstatement  which 
was  refused  by  the  Company. 

As  in  all  other  cases  of  disagreement  between  employers  and  em- 
ployes there  was  a  wide  difference^of  opinion  as  to  the  causes  leading 
up  to  the  trouble.  Each  side  declared  it  was  right  and  would  not  yield 
to  the  demands  of  the  other.  The  employes  in  the  molding  room  were 
members  of  Brass  Molders'  Local  Union  No.  133,  while  those  engaged 
in  the  polishing  department  belonged  to  Metal  Polishers',  Buffers',  and 
Platers'  Local  Union  No.  5,  both  of  which  were  identified  with  the  same 
national  organization.  Other  unions  existed  ih  the  various  departments 
of  the  N.  C.  R.  works,  but  they  were  not  involved  in  the  strike,  but  on 
the  contrary  endeavored  to  compose  the  difference  existing  between  the 
metal  polishers  and  molders  and  the  Company. 

When  the  Board  first  called  upon  the  Company,  it  was  cordially 
received  and  informed  that 

"Our  system  of  treating  employes  was  a  success  and  did  pay  us  as  to  selling 
force,  as  to  our  office  force  and  recording  force,  and  as  to  all  our  women  workers. 
All  these  together  number  more  than  one-third  of  our  employes. 

"Among  the  mechanics  in  the  factory  it  was  a  success  for  years,  and  until 
the  unions  came  in.  Since  then  what  we  have  done  is  worse  than  wasted,  under 
the  conditions  of  union  management  here,  in  many  cases.  For  instance,  our 
striking  molders  have  many  rules,  some  of  which  hurt  the  quality  of  the  work, 
and  some  of  which  increased  its  cost."  Their  rules  conceded  us  ten  hours'  time. 
We  voluntarily  conceded  them  nine  and  a  half  hours,  also  twenty-five  minutes 
more  of  our  time  each  day  to  wash  up.  They  took  our  concessions  and  made  all 
the  exactions  on  the  top  of  what  we  conceded.  No  manufacturing  business  in 
this  country  can  succeed  under  such  circumstances." 

This  statement  of  the  Company  was  met  by  the  men  with  the 
following : 

"The  trouble  originated  several  years  ago  when  the  men  in  the  molding  room 
formed  a  union  to  protect  themselves  against  the  foreman  who  was  a  noted  labor  v 
crusher.     On  the  least  provocation,  he  would  discharge  a  union  man,  and  at  the 
same  time  permit  non-union  men  to  do  as  they  pleased.    In  this  way  he  succeeded 
in  removing  all  of  the  original  union  men. 

"Officers  of  the  local  and  national  union  asked  for  the  reinstatement  of  cer- 
tain discharged  men  in  case  the  working  force  should  be  increased,  and  tried  to 
harmonize  matters  in  the  factory,  but  their  efforts  were  fruitless.  Failing  to 
receive  any  justice  from  the  foreman  or  the  company,  the  molders  were  called 
out  on  April  29,  and  on  May  3,  the  polishers  also  left  the  factory. 
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"Ever  since  the  strike  commenced  the  company  has  been  using  the  press 
throughout  the  country  to  create  sentiment  in  its  favor.  If  the  public  was  ac- 
quainted with  all  the  facts  leading  up  to  the  strike,  it  would  agree  that  sympathy 
rightly  belongs  to  the  workmen." 

Many  of  the  men  agreed  that  the  Company  had  done  a  great  deal 
for  its  employes,  but  under  it  all  was  the  firm  belief  on  their  part  that 
the  work  of  unionizing  the  factory  was  resented  by  those  in  authority. 

I  should  state  in  this  connection  that  besides  the  strike  of  molders 
and  polishers  at  the  N.  C.  R.  works,  the  Amalgamated  Wood  Workers 
and  the  Brotherhood  of  Carpenters  were  disputing  with  each  other  and 
with  the  Company  as  to  jurisdiction  over  certain  work.  The  machinists 
in  the  employ  of  the  Company  were  also  engaged  in  the  national  move- 
ment for  a  nine  hour  workday.  These  matters,  the  Company  assured 
the  Board,  would  receive  proper  attention  and  would  be  easy  of  adjust- 
ment after  the  more  serious  question  of  the  molders  and  polishers  had 
l)een  settled;  and  until  such  settlement  was  affected  an  understanding 
with  the  wood  workers,  carpenters  and  machinists  would,  not  improve 
the  general  situation.  With  this  assurance  from  the  Company  the  Board 
gave  no  special  attention  to  the  other  trades,  but  endeavored  to  har- 
monize the  differences  between  the  firms  and  the  molders  and  polishers. 
N  In  response  to  the  request  of  the  Board  for  full  and  complete  infor- 
mation as  to  the  causes  leading  up  to  the  strike,  the  Company  made  the 
following  statement  which  was  also  given  to  the  public  press : 

To  all  Employes  of  the  National  Cash  Register  Co.,  and  to  the  Public: 

In  response  to  requests  for  information  in  regard  to  labor  troubles  at  this 
factory,  the  Board  of  Directors  gave  the  following: 

STATEMENT. 

The  National  Cash  Register  Company  has  never  been  opposed  to  labor  unions. 
It  is  not  now.  It  does  not  wish  to  oppose  them.  Its  officers  believe  that  labor 
has  often  been  abused  and  neglected  and  underpaid ;  .  and  that  some  organiza- 
tion or  union  among  laboring  men  has  been  an  aid  and  necessity  to  them.  This 
company  has  been  willing  that  its  employes  should  join  or  organize  unions,  and 
has  been  willing  that  they  should  manage  them  in  their  own  way.  Most  or  nearly 
all  of  the  departments  in  its  factory  have  employes  who  belong  to  labor  unions. 
This  company  has  aimed  to  lead  the  way  among  all  others  to  better  the  condi- 
tions of  all  its  employes.  In  doing  so  it  has  expended  each  year  large  sums  of 
money  —  as  much  as  two  per  cent  of  its  pay  roll,  and  occupied  much  of  the  valu- 
able time  of  its  officers.  About  four  years  ago  this  company  voluntarily  reduced 
the  number  of  working  hours  of  all  its  men  from  ten  to  nine  and  one-half  hours, 
without  reducing  pay.  This  company  has  ever  since  given  all  its  men  ten  hours* 
pay  for  nine  and  one-half  hours'  work.  This  was  the  condition  of  things  when 
some  of  its  men  went  out  on  a  strike  on  May  3.  This  concession  reduced  the 
productive  capacity  ^f  the  company's  plant  and  cost  it  five  per  cent  of  its  factory 
pay  roll,  which  five  per  cent  amounted  to  $60,000  during  the  last  fiscal  year.  The 
more  exact  dates  as  to  the  time  of  this  reduction  are  as  follows : 
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Men. 
During  all  of  1894  and  1895, 


Women. 
During  1894 10      hrs. 


and  up  to  July,  1896 10      hrs.  |;  During  1895  9^  hrs. 

After  July,    1896,    to  end  of  '  i  1896  and  since 8      hrs. 

that  year 9^  hrs.  \ 

Beginning  1897,  and  since....     954  hrs.  \\ 

Pay  the  Striking  Men  Received. 

The  foregoing  are  no  reasons  why  we  should  not  pay  our  men  good  wages. 
We  did;  in  no  case  paying  less,  and  we  have  been  in  most  cases,  paying  more 
than  the  union  scale.  If  we  have  been  also  working  less  hours  than  the  union 
required,  why  have  we  not  been  voluntarily  fulfilling  the  very  conditions  which 
unionism  claims  it  seeks  to  establish? 

1.  There  were  27  moulders  in  the  foundry  when  they  were  ordered  to  quit 
work.  The  molders,  when  they  quit,  were  all  earning  from  $4.00  to  $4.50  per  day 
of  nine  hours.  They  were  all  working  on  piece  work.  They  were  all  putting  up 
their  limit  of  work.  Their  union  forbade  them  to  do  more  work  or  earn  more 
money. 

2.  There  were  109  men  in  the  polishing  department  when  they  quit.  The 
polishers,  when  they  struck,  were  getting  $3.50,  or  were  getting  $4.00  per  day, 
the  prices  their  union  fixed  for  the  different  classes  of  work.  They  were  nearly 
all  working  on  piece  work.  They  were  all  working  up  to  the  limit.  Their  tmion 
forbade  them  to  do  more  work  or  earn  more  money. 

Machines  Made  in  Dayton  to  be  Sent  Abroad. 

Nearly  one-third  of  all  the  cegisjters  now  made  by  our  company  in  Dayton 
are  shipped  abroad  and  sold  in  foreign  countries.  Patent  protection  to  us  is  lim- 
ited in  Canada  and  in  many  foreign  countries,  because  we  do  not  make  our  goods 
and  employ  our  labor  there.  We  pay,  besides,  heavy  tariff  duties  to  get  our 
manufactured  goods  into  these  foreign  countries.  We  have  continued  thus  far, 
at  this  great  disadvantage,  only  in  order  to  employ  all  our  labor  here. 

Complaints. 

1.  When,  on  May  3,  the  men  in  our  foundry  and  polishing  rooms  struck, 
we  had  that  day,  and  previously,  met  their  committee  and  discussed  their  griev- 
ance, which  is  shown  below.  They  said  they  would  strike  if  their  demand  was 
not  granted  at  2  o'clock  on  that  day.  Our  company  answered  them  in  writing  as 
follows : 

"We  are  willing  to  arbitrate:  We  appoint  two,  your  organization  two,  they 
the  fifth.  R.  Patterson;  Jr.,  General  Manager. 

Their  answer  by  Mr.  Dutle  was  as  follows: 

"The  organization  say  they  have  nothing  to  arbitrate.  The  men  will  go  out 
at  two  o'clock." 

They  went  out  ten  minutes  later.    Our  company  then  posted  the  following: 

NOTICE. 

"Owing  to  our  inability  to  get  material  enough  for  our  output  because 
of  certain  labor  troubles  with  the  employes  in  the  Foundry  and  Polishing  room 
(which  we  have  been  and  are  still  willing  to  arbitrate)  this  factory  necessarily  will 
be  closed  this  evening  until  further  notice. 

By  Order  of  the  B«ard  of  Directors  of  National  Cash  Register  Co. 

May  3d,  1901. 
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2.  Part  of  this  Company's  system  has;  been  to  offer  prizes  to  its  workmen 
for  suggestions  as  to  how  the  quality  of  its  work  could  be  improved  and  its  cost 
lessened.  The  Metal  Polisher's  Union,  which  struck,  have  sent  in  practically  no 
suggestions.  They  have  discouraged  any  of  their  number  doing  so.  The  Assemblers 
and  Adjusters  Union  has  formally  received,  and  is  hearing  complaints  against  its 
members  for  sending  in  valuable  suggestions  of  this  kind. 

3.  The  Amalgamated  Wood  Workers  discriminate  against  us  in  prices  in  this 
city.  Making  boxes  for  us,  they  require  us  to  pay  $2.00  per  day.  Doing  this 
same  work  at  the  same  time  for  others,  in  this  city,  and  for  our  use,  they  allow 
$1.60  per  day  to  be  paid.  That  is,  to  get  our  work  done  by  others  employing 
union  labor  in  this  city,  costs  us  less  than  the  union* requires  us  to  pay  if  we  did 

.  the  work  ourselves  in  our  own  factory. 

4.  One  union  in  our  factory  is  the  Amalgamated  Wood  Workers,  comprising 
our  bench  men,  mill  men  and  box  makers;  about  70  in  number.  Another  union 
is  the  Carpenters  and  Joiners;  who  work  around  the  factory  erecting  and  main- 
taining buildings  and  fixtures,  comprising  about  18  men.  These  two  unions  dif- 
fered and  quarreled  between  themselves  about  their  control  of  certain  work,  each 
claiming  to  control  it.  It  was  none  of  our  Affair,  but  theirs  alone;  but  it  took 
much  of  our  time  and  obstructed  our  work.  Mr.  Kidd,  the  higher  official,  was' 
called  in  from  Chicago  by  one  of  the  unions  at  our  request,  and  an  agreement  was 
made  which  he  approved.  We  complied  with  it.  Thereupon,  the  other  of  these 
unions  whom  the  decision  had  gone  against,  struck  on  Tuesday,  April  16,  last, 
ahd  has  been  out  ever  since.  This  strike  was  not  because  of  any  complaint  against 
us.  It  delayed  and  injured  our  business.  These  men  have  been  striking  and  out 
of  employment,  and  only  for  the  reasons  stated,  for  the  last- five  weeks.  They 
are  out  now.  They  claim  to  hold  their  places  in  our  factory,  but  many  of  them 
are  working  for  other  people  while  they  hold  our  work  tied  up. 

5.  Within  the  last  year  our  drivers  were  formed  into  a  unign.  Already  they 
have  struck  twice  and  quit  work,  and  delayed  and  obstructed  us,  without  any  pre- 
vious complaint  to  us  or  opportunity  to  hear  and  remedy  any  grievance.  This 
union  also  stopped  the  delivery  of  our  coal  by  an  outside  contractor;  and  nearly 
closed  our  works,  not  because  of  any  affair  of  ours  or  complaints  against  us, 
but  because  they  wanted  us  to  compel  the  party  from  whom  we  bought  our  coal 
on  contract,   to  get  his  drivers  unionized  before  they  delivered  coal  here. 

6.  This  striking  molders  and  polishers  union  last  year  compelled  this  Com- 
pany, in  order  to  escape  re-instating  men  whom  it  did  not  require  and  to  pre- 
vent a  strike,  to  pay  them  their  wages  for  three  months  for  work  they  did  not  do 
at  all,  and  covering  time  that  they  did  not  come  to  the  factory,  except  to  draw 
their  weekly  pay. 

7.  The  molders  union  demanded  that  this  Company  re-instate  in  its  employ 
four  molders,  two  of  whom  had  been  discharged  January  last,  for  want  of  work; 
and  two  of  whom  were  discharged  in  April  last,  one  for  excessive  losses  in  his 
product,  which  means  bad  and  incompetent  work,  and  the  other  for  the  use  of 
filthy  and  abusive  language  in  the  shop  and  for  insubordination.  Before  the  fore- 
man discharged  either  of  these  last  two  men,  he  reported  the  facts  fully  to  the 
General  Manager,  who  investigated  and  satisfied  himself  that  the  foreman's  com- 
plaints were  justified,  and  approved  and  ordered  the  discharge  to  be  made  by  the 
foreman. 

8.  A  large  part  of  valuable  time  of  the  officers  here  needed  for  business, 
has  been  taaken  up  with  the  complaints  and  differences  among  twenty-five  of  these 
union  organizations  in  our  factory,  and  in  getting  elaborate  agreements  with  some 
of  them,  in  the  hope  of  preventing  trouble.  So^ie  of  them  wholly  disregard  all 
agreements  which  they  make.    The  Amalgamated  Wood  Workers  repeatedly  vio- 
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lated  their  agreements  until  a  great  deal  of  time  was  given  to  a  distinct  under- 
standing and  written  contract  with  thfem.  Our  officers  declined  to  do  this  until 
their  higher  official,  Mr.  Kidd  of  Chicago,  was  present  and  concurred  in  what 
the  men  did,  and  signed  the  written  agreement  and  contract  with  our  company, 
which  they  made.  This  written  contract  was  dated  March  28,  1901.  It  was  to  take 
effect  "April  1,  and  be  effective  for  one  year."  It  was  formally  signed  as  follows: 
"Signed  for  the  union.  D.  P.  Farrell.'^ 

"Signed  for  the  company.  Robert   Patterson,    Jr." 

(For  Inter-nationnl  Union.)  Thos.   I.   Kidd." 

(For  the  shop  committee.)  Sela  Whitcomb." 

By  its  terms,  the  men  of  this  union  obtained  a  number  of  valuable  c6nces- 
sions  which  our  company  carried  out.    Its  clause  10  expressly  provided: — 

**That  in  case  of  any  difference  between  the  N.  C.  R.  Co.,  and  the  members 
of  .the  Amalgamated  Wood  Workers,  no  strike  shall  be  declared  until  the  general 
officers  of  the  Amalgamated  Union  have  investigated  and  endeavored  to  adjust 
the  question  in  dispute." 

The  men  of  this  union  violated  this  provision  for  the  purpose  of  obstruct- 
ing and  injuring  us. 

The  difference  arose  on  slackness  of  work.  They  stated  the  difference  to  us, 
and  their  sole  right  and  duty  in  consequence  was,  as  this  clause  provided,  to  re- 
frain from  striking  until  their  own  general  officers  investigated  and  tried  to  adjust 
the  quiestion  in  dispute.  In  the  middle  of  the  morning,  these  men  laid  la^d  down 
their  tools  and  walked  out  in  a  body  from  the  shop.  In  order  to  prevent  a  strike, 
the  company  conceded  what  it  ought  not  to  have  conceded  and  so  induced  the  men 
to  return.  A  week  later,  the  men  in  this  union  did  the  same  thing  over  again. 
They  walked  out  in  a  body  in  the  middle  of  the  morning  and  staid  out  until  the 
following  Monday  morning.  The  company  conceded,  as  it  should  not  have  done, 
the  point  in  question  and  the  men  resumed  work.  ♦ 

These  men  in  this  union  thus,  by  the  terms  of  a  written  contract  approved 
by  their  superior  officers,  obtained  from  us  valuable  concessions  in  consideration 
of  refraining  from  injuring  us  by  strikes,  until  a  proper  and  fixed  method  of 
adjustment  of  differences  should  be  arrived  at.  This  method  was  their  own  agree- 
ment and  such  as  their  union  required.  They  never  paid  any  attention  to  their 
agreement  with  us  nor  to  the  requirements  of  their  own  organization.  We  filed 
a  complaint  with  their  superior  officials  in  Chicago  who  heard  the  matter  after- 
wards. TJieir  sole  excuse  was  that  they  did  not  strike,  but  merely  quit  work  in  a 
body  and  staid  out.  Their  own  official  pronounced  their  excuse  and  reason  un- 
justifiable, but  they  have  kept  and  propose  to  keep  the  benefit  of  their  abuses, 
when  their  own  organization  has  found  them  to  be  in  the  wrong. 

9.  Since  our  factory  was  closed,  we  told  the  committee  of  the  molders 
and  polishers  that  we  were  ready  to  confer  with  them  about  our  differences  and 
would  confer  with  any  of  the  striking  unions.  We  met  the  molders  and  polish- 
ers committee,  and  Mr.  Gompers,  President  of  the  AmericantiFederation  of  Labor, 
and  Mr.  Kidd,  General  Secretary  of  the  Amalgamated  Wood  Workers,  who  came 
with  this  committee.  The  conference  was  protracted  two  days.  Various  sugges- 
tions- for  arbitration  of  the  one  complaint  of  the  molders  union  against  us.  and 
of  our  many  complaints  against  them  and  other  unions,  were  discussed,  but  no 
agreement  arrived  at.  President  Patterson  finally  offered  to  re-open  our  factory 
on  Monday  ne;ct,  June  3d,  with  the  understanding  that  neither  party  should  now 
press  their  complaints  against  the  other,  but  waive  them  for  the  present.  The 
union  asked  time  to  consider  this  over  night.  They  then  returned  and  stated 
they  were  unwilling  to  accept  it  unless  these  four  men  were  reinstated. 

3    Bd.  op  Arb. 
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The  President  and  Vice  President  always  did,  and  do  yet,  own  the  control- 
ling stock  of  this  company.     They  want  to  say  to  all  its  employes :  — 

We  built  up  this  great  industry  in  sixteen  years  by  hard  work.  We 
have  been  able  to  erect  buildings  and  extend  our  business  by  obtaining  one  million 
dollars  ($1,000,000)  from  the  sale  of  preferred  stock.  Our  success  has  been  won 
undef  our  own  system  that  you  know ;  and  under  which  we  have  lived  in  harmony 
and  mutual  respect.  Its  essentials  are  liberal  pay;  shortened  hours;  mutual  ac- 
quaintance; considerate  treatment;  co-operation  with  loyalty  to  our  business  and 
all  who  are  members  of  it.  No  less  essential  has  been  its  rule  that  the  .company 
should  select  and  discharge  its  employes;  who  are  to  be  consulted  about,  but  not 
to  finally  determine  the  instructions  they  receive.  To  demand  that  subordinates 
shall  control  this  company  is  to  introduce  into  our  system  a  foreign  and  a  hostile 
element. 

We  regret  that  a  few  men  have  caused  our  2,300  factory  employes  to  lose 
a  pay  roll  of  $5,000  per  day,  which  has  already  amounted  to  $120,000.  We  are, 
at  present,  ready  and  willing  to  open  our  factory  with  the  same  employes  we  had 
on  our  pay  roll  when  it  closed. 

Respectfully  yours, 

National  Cash  Register  Company, 

Dayton,  Ohio,  June  1,  1901.  By  John  H.    Patterson,    President. 

Havini^   received    the   foregoing  account   of   particulars    from  the 

Company,   the   members   of  the   Board   sought   an   interview    with  the 

official   representatives   of  the   strikers,   who   furnished   them   with  the 
following : 

Statement  of  the  Metal  Polishers,  Buffers,  and  Platers  and  the  Brass 
MoLDERs'  Unions  of  Dayton,  Ohio. 

To  the  Members  of  Organised  Labor  and  the  General  Public,  Greeting : 

Owing  to  the  fact  that  there  is  a  general  misunderstanding  regarding  the 
closing  down  of  the  National  Cash  Register  Works  of  this  city,  we,  the  Brass 
Molders,  Polishers  and  Buffers'  Local  Unions,  will  endeavor  to  put  the  true  facts 
before  the  public.  In  the  year  of  1897  the  molders  at  the  National  Cash  Register 
Company  decided  to  form  a  union,  owing  to  the  fact  that  the  prices  on  the  work 
in  the  molding  department  were  continually  being  cut,  and  also  believing  it  their 
right  to  organize  a  union  of  their  craft  for  the  betterment  of  their  conditions  in 
general.  The  foreman,  Mr.  McTaggart,  on  discovering  that  a  union  had  been 
organized,  did  all  in  his  power  to  disrupt  said  union  by  trumping  up  small  and 
insignificant  charges  against  the  men  who  w^ere  active  in  the  formation  of  the  union, 
when  previous  to  the  organization,  such  small  matters  would  never  have  been 
noticed  by  him.  He  being  particularly  careful  to  get  rid  of  the  officers  of  said 
union  on  some  small  charges,  and  those  of  the  prominent  members  who  he  could 
not  trip  up  on  small  charges,  he  made  it  so  unpleasant  for  them  that  they  were 
forced  to  quit  their^ositions.  He  succeeded  in  getting  rid  of  9  members  out 
of  20  who  were  union  men  at  that  time,  and  also  discouraged  the  union  movement 
with  such  ungrateful  tactics,  that  in  order  to  hold  their  positions  the  balance  of  the 
members  withdrew  from  the  organization. 

After  Mr.  McTaggart  found  he  was  successful  in  getting  his  men  out  of  the 
organization  he  would  call  them  together  from  time  to  time  and  deliver  speeches 
to  them,  and  in  his  remarks  would  drive  them  for  more  work  —  more  work  — 
seemed  to  be  his  cry  always.  Quoting  some  of  his  remarks  in  one  of  those 
speeches,  when  he  said,  "What  is  a  day's  w^ork  this  year,  will  not  be  a  day's  work 
next  year.     Wc  need  more  work  —  and  when  you  become  a  tailender  you  will  be 
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dropped  out,  also  to  keep  some  of  you  fellows  would  be  an  act  of  charity."  (As 
much  as  to  say  I  will  work  all  of  the  vitality  out  of  you  this  year  and  next  year 
you  can  go  to  the  poor  house  if  you  are  not  able  to  hold  up  your  end." 

We  will  ask  all  reasonable  thinking  people  if  it  is  the  lot  of  a  molder  or  any 
other  craftsman,  to  be  worked  like  an  animal  one  year  and  be  shelved  for  the 
bone  yard  the  next.  The  result  of  his  speeches  and  remarks  was  the  formation  of 
another  organization  in  the  brass  foundry  in  October  of  1899,  the  men  of  that 
department  realizing  something  had  to  be  done  for  protection.  After  several 
months  Mr.  McTaggart  discovered  this  organization  was  being  formed.  He  com- 
menced the  same  tactics  as  he  did  before,  by  dropping  the  union  men  out,  but 
the  men  were  determined  to  get  protection  against  such  unfair  advantage  as  he 
(McTaggart)  was  taking  of  them,  and  gave  him  to'  tmderstand  that  the  union 
was  there  to  stay.  He  did  everything  in  his  power  to  burst  up  the  union,  and 
went  so  far  as  to  hold  an  all  afternoon  meeting  with  the  men  of  the  foundry, 
reading  papers  that  were  unfair  in  their  publication  toward  Trades  Unions,  also 
court  decisions  against  Trades  Unions,  and  quoted  scripture.  (Think  of  a  man 
quoting  scripture  who  tries  to  work  all  the  vitality  out  of  a  man,  then  has  the 
nerve  to  tell  him  it  would  be  an  act  of  charity  to  keep  him.) 

The  true  union  men  did  not  falter  at  his  remarks,  but  came  to  the  conclu- 
sion to  wait  on  the  company  and  ask  to  have  the  union  recognized  on  December 
2,  1899.  When  McTaggart  discovered  what  was  being  done  by  the  union  he  read 
to  them  an  article  out  of  a  magazine  against  the  Trades  Unions.  After  finishing^ 
reading  he  said,  I  will  give  you  one  more  chance.  All  of  you  that  have  not  joined 
the  union  get  on  one  side  (after  drawing  a  line)  an"d  all  of  you  who  have  joine4 
the  imion  and  are  sorry  for  it  get  on  the  side  with  those  that  never  joined,  and 
-those  who  wish  to  stay  with  the  union  get  on  the  other  side."  The  result  of  the 
line-up  was  that  twelve  men  who  never  joined  went  on  one  side  with  four  de- 
serters from  the  union,  making  sixteen  on  the  side  McTaggart  wished  them  to 
go,  and  seventeen  men  who  were  members  of  the  union  went  on  the  other  side. 
He  then  addressed  his  remarks  to  the  seventeen  men  who  were  on  the  side  of  the 
union,  and  said:  "You  have  now  made  your  beds  and  you  will  have  to  lie  in  it, 
and  you  will  be  sorry  within  a  year."  The  committee  from  the  union  seeing  the 
union  had  the  majority  in  the  line-up,  requested  Mr.  McTaggart  to  recognize  the 
union.  He  immediately  discharged  the  chairman  of  the  committee,  claiming  that 
he  (the  chairman)  had  told  him  a  falsehood  four  months  previous. 

The  matter  then  rested  a  few  weeks,  until  it  could  be  referred  to  the  Inter- 
national Union  of  Metal  Polishers,  Buffers,  Platers  and  Brass  Workers.  One  of 
its  officers  then  waited  upon  the  company  to  have  it  straightened  out,  at  that  time 
there  was  a  verbal  agreement  entered  into  (for  the  sake  of  harmony)  between 
the  International  Union  officer  and  the  company,  that  within  30  days  those  men 
who  lined  up  against  the  union  on  December  2,  1899,  would  be  taken  into  the 
union.  After  the  expiration  of  30  days  the  verbal  agreement  was  not  lived  up  to, 
and  none  of  the  men  who  lined  up  against  the  union  became  membiers  of  the 
union,  but  in  that  time  Mr.  McTaggart  got  rid  of  all  but  six  of  the  men  who 
lined  up  in  favor  of  the  union  on  December  2,  1899.  The  International  again  took 
the  matter  up  in  February,  1900,  and  to  the  surprise  of  the  International  officer 
only  six  of  the  seventeen  union  men  were  left.  He  tried  all  in  his  power  to  settle 
the  matter  honorably,  but  could  not.  On  February  6,  1900,  the  six  molders  then 
in  the  foundry  went  on  strike,  they  were  out  four  days  when  an  agreement  was 
entered  into  between  the  union  and  the  company,  that  all  the  men  who  lined  up 
in  favor  of  the  union  and  were  discharged  be  reinstated,  and  for  harmony  sake 
those  who  declared  themselves  against  the  union  were  taken  into  the  union. 

The  men  resumed  work  February  12th,  all  agreeing  that  matters  should  go 
along  in  harmony,  but  McTaggart  at  once  commenced  to  show  his  dislike  for  those 


36  ANNUAL  REPORT 

men  who  lined  up  in  favor  of  the  union.  The  first  thing  he  did  after  the  men 
going  back  was  to  cut  the  prices  on  the  work,  and  continued  making  matters 
as  unpleasant  for  them  as  he  could  by  getting  the  men  to  quarrel  among  themselves 
and  working  them  overtime  at  night  during  the  hottest  part  of  the  summer  of 
1900,  and  when  the  balance  of  the  shop  were  getting  half  holidays  on  Saturdays, 
McTaggart  would  make  the  molders  work.  After  working  overtime  there  was  a 
considerable  amount  of  stock  accumulated.  In  December  of  1900,  the  work  in  the 
foundry  became  slack.  The  work  was  divided  as  per  agreement  which  was  entered 
into  in  February,  that  in  slack  times  there  was  to  be  an  equal  division  of  the  work. 
In  January,  1901,  while  the  men  were  still  dividing  the  work,  McTaggart  hired  a 
new  man  and  put  him  to  work,  about  the  middle  of  January  he  laid  off  two 
more  of  the  men  who  lined  up  in  favor  of  the  union  and  who  were  members  of 
committees  of  the  union,  and  gave  them  to  understand  they  were  laid  off  per- 
manently. 

The  International  Union  again  took  the  matter  up  and  the  company  sprung 
an  agreement  which  they  claimed  was  the  one  entered  into  in  February,  1900,  which 
read  that  after  a  slackness  of  30  days  the  force  in  the  foundry  could  be  reduced, 
when  there  never  was  such  an  agreement  ratified  by  the  local  union.  It  would 
be  folly  to  make  such  an  agreement  with  such  a  man  as  McTaggart,  who  was 
doing  his  utmost  ot  disrupt  the  union,  his  sole  aim  was  to  get  rid  of  those  17 
men  who  lined  up  in  favor  of  the  union  on  December  2,  1899,  then  he  could  run 
matters  just  as  he  wished  to  and  continue  his  slaving  tactics.  We  will  quote  from 
one  of  his  own  articles,  which  was  written  and  signed  by  him  and  printed  in  a 
.  book  published  by  the  National  Cash  Register  Company,  called  N.  C.  R.  The  book 
was  published  January  1,  1899,  on  page  5,  and  headed : 

Great  Feat  of  a  Brass  Molder. 

"A  hearty  response  to  a  call  for  more  work  from  the  molders  made  necessary 
by  the  large  amount  of  castings  required  to  keep  the  factory  going,  brought  out 
from  Mr.  Dombush  the  unequaled  task  of  making  fifty  No.  35  sides  in  one  day 
of  eleven  working  hours.  No  one  unfamiliar  with  the  amount  of  labor  necessary 
to  accomplish  this  has  any  idea  how  much  of  a  feat  it  is,  viz :  lifting  about  thirty- 
five  tons  and  walking  about  eight  miles.  This  shows  very  clearly  how  much' can 
be  done  by  one  keeping  himself  in  good  condition  and  putting  forth  his  very  best 
efforts  to  help  the  company  in  an  emergency. 

(Signed)  :    James  McTaggart,  Foreman. 

From  that  article  he  would  have  you  think  it  was  in  case  of  an  emergency, 
when  the  fact  of  it  was  that  he  tried  to  have  it  continued.  We  ask  the  members 
of  Trades  Unions  and  the  kind  public,  how  long  ^  man  could  stay  in  good  con- 
dition or  how  long  it  \YOuld  take  him  to  become  a  taVJ-^der  at  that  rate? 

That  was  the  reason  the  union  requested  that  the*^"^^^  men  be  reinstated 
who  were  laid  off  in  January,  1901.  The  matter  of  those  two^^»^  ^"J^g  fire  for 
some  time,  the  union  not  wishing  to  force  matters,  thinking  all  the>fipe  matters 
could  be  straightened  out  without  a  strike,  when  on  about  the  24th  o5f\^^^^^» 
McTaggart  again  discharged  a  man  who  was  an  apprentice  member  of  the^i*"^^" 
at  the  time  of  the  line-up,  and  on  April  5,  1901,  he  again  discharged  one  of  *^^ 
17  men  who  lined  up  in  favor  of  the  union,  claiming  he  discharged  him  for  i-'sing 
profane  language  some  six  weeks  before  he  discharged  him.  It  was  prove"  ^^ 
almost  every  man  in  the  foundry  who  had  worked  with  this  same  man  abou^  ^^^ 
years  that  they  at  no  time  ever  heard  him  use  profane  language  of  any  ^^"^• 
McTaggart  also,  on  several  occasions,  approached  this  very  same  man  a-*^^  *^^^ 
him  if  he  would  quit  leaning  toward  the  union  he  could  have  a  job  in  *^^  ^^^ 
Register  as  long  as  he  (McTaggart)  was  foreman.     When  he  found  he   could  not 
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do  that  he  made  it  his  business  to  get  rid  of  hitn,  when,  at  the  same  time,  McTaggart 
knew  that  a  certain  few  of.  his  men  who  lined  up  against  the  union  had  used  some 
of  the  worst  kind  of  profane  language  towards  the  men  who  favored  the  union, 
and  not  only  that,  but  one  of  the  same  men  tried  to  brain  one  of  the  others,  and 
still  Mr.  McTaggart  let  it  pass  by  unnoticed.  Every  man  who  was  •  discharged 
or  laid  off  by  McTaggart  was  one  of  those  who  lined  up  in  favor  of  the  union  on 
December  2,  1899.  and  those  who  lined  up  against  the  union  remained,  except 
twD,  who  resigned  and  went  into  business,  and  one  who  quit  and  went  back  East, 
from  whence  he  came. 

The  local  union  still  did  not  take  aay  action  regarding  a  strike,  but  referred 
the  matter  to  the  Convention  of  Metal  Polishers,  Buffers,  Brass  Molders  and 
Brass  Workers'  International  Union,  which  was  held  at  Milwaukee,  Wis.,  on 
April  IGth  last.  The  convention  went  over  the  entire  matter  very  carefully  and 
decided  that  owing  to  the  fact  th-^t  McTaggart  was  doing  his  utmost  to  get  rid 
of  those  men  who  lined  up  in  favor  of  the  union  on  December  2,  1899,  and  not  the 
others,  and  that  it  would  be  only  a  short  time  before  he  would  be  rid  of  all  the 
seventeen  men  then  there  would  be  no  more  union,  and  also  that  the  men  who 
he  had  already  got  rid  of  were  unjustly  discriminated  against.  Two  International 
officers  were  instructed  to  visit  the  National  Cash  Register  Company  and  request 
the  reinstatement  of  the  four  men  who*  were  let  go  since  January  1,  1901.  The 
officers  of  the  union  waited  on  the  company  on  April*  26th,  again  on  April  27th, 
and  the  company  refused  to  reinstate  the  four  men  and  also  indorsed  the  actions 
of  the  foreman.  On  Monday,  April  29th,  the  molders  went  on  strike.  During  the 
week  a  representative  of  the  union  tried  to  adjust  the  trouble,  but  could  not.  The 
polishers  and  buffers  being  part  of  the  same  organization  of  the  molders,  and  seeing 
the  matter  could  not  be  settled,  went  out  on  strike  Friday,  May  3d,  in  sympathy 
with  the  molders,  and  the  same  day  the  company  closed  down  their  entire  works. 

These  are  the  conditions  that  the  molders  had  to  submit  to  under  the  fore- 
manship  of  a  man  who  despised  a  union  worse  than  a  snake,  and  one  who  would 
resort  to  almost  anything  to  compel  men  to  do  as  he  dictated.  It  would  cover  many 
pages  of  what  unfair  things  he  has  said  and  done  towards  trades  unions,  of  which 
we  have  day  and  date.  He  boasts  as  a  union  crusher,  at  the  same  time  enters 
into  agreements  to  live  in  harmony  with  them,  at  the  same  time  looking  for  an 
opportunity  to  burst  them,  and  the  company  indorses  his  actions. 

Now,  kind  readers,  all  we  ask  of  you  is  to  judge  impartially  and  decide  as  to 
whether  w.e  must  submit  to  the  unscrupulous  attitude  of  a  man  who  is  acting  as 
tool  for  a  company  who  makes  agreements  with  labor  unions  in  order  to  make 
it  appear  they  are  fair  to  organized  labor  and  use  him  to  burst  them  up. 

Thanking  you  in  advance  for  your  consideration  of  this  matter,  we  remain, 

Very  truly  yours. 
Brass  ,  Molders'  Local  Union,  No.  133. 
Metal  Polishers,  Buffers  and  Platers'  Local  Union,  No.  5. 

Having  been  thus  informed  by  the  Company  and  the  men  as  to 
the  situation  at, the  factory,  the  Board  arranged  for  a  conference  with 
the  parties.  While  the  meeting  was  friendly  and  each  expressed  a  desire 
for  a  fair  settlement  and  due  regard  for  the  rights  of  the  other,  there 
was  ho  disposition  on  the  part  of  either  to  recede  from  its  position.  The 
officials  of  the  union  asserted  they  were  forced  to  strike  in  order  to 
protect  themselves  against  the  injustice  of  the  foreman  in  the  molding 
room;  they  did  not  object  to  rightful  discharge  but  they  would  not 
submit  to  dismissal  for  the  purpose  of  disrupting  their  organization.    They 
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claimed  that  the  four  molders  were  sober  men  and  skilled  workmen 
and  had  not  violated  the  shop  rules  or  given  other  cause  for  removal; 
that  they  were  good  union  men  and  as  such  were  objectionable  to  the 
foreman  who  discharged  them  because  they  would  not  renounce  unionism, 
and  therefore  the  polishers  and  molders  demanded  the  reinstatement  of 
the  men  dismissed  since  January  i,  1901. 

The  Company  reiterated  the  statements,  submitted  by  it  in  the 
formal  presentation  of  the  matter  to  the  Board.  It  declared  the  officers 
and  managers  of  the  factory  were  not  opposed  to  labor  unions,  but  on 
tfie  contrary  were  favorable  to  such  organizations  and  in  proof  of  this, 
stated,  there  were  at  least  twenty-four  trade  unions-in  the  various  depart- 
ments of  the  works  all  of  which  were  recognized  by  the  Company  in 
all  its  dealings  with  the  workmen :  that  by  its  regard  for  the  welfare  of, 
and  the  many  advantages  given  to,  its  employes,  the  Company  was'  doing 
about  all  that  labor  unions  claimed  was  required  for  the  well-being  of 
the  workers;  that  the  foreman  of  the  foundry  was  not  arbitrary  or 
unkind  in  his  dealings  with  the  men,  and  if  the  molders  had  been  careful 
and  competent  and  disposed  to  be  fair  and  do  right  there  would  have 
been  no  complaint  from  either  side;  that  the  Company  couFd  not  enter- 
tain the  demand  for  the  reinstatement  of  the  discharged  men,  one  of 
whom  was  removed  for  incompetency,  one  for  insubordination,  and  two 
because  work  was  slack ;  that  the  effort  of  the  union  to  compel  the  rein- 
statement of  men  who  are  incompetent  or  undesirable  is  unreasonable 
and  unjust  and  the  Company  would  not  submit  to  such  dictation;  that 
the  Company  desired  to  resume  operations  and  were  ready  to  open  the 
factory  with  union  labor,  without  stipulations  and  that  all  employes  on 
the  pay-roll  when  the  factory  closed  can  return  to  work  without  dis- 
crimination or  prejudice. 

While  the  meeting  did  not  bring  about  an  adjustment,  it  alTorded 
to  each  side  a  clearer  understanding  as  to  the  attitude  and  purpose  of 
the  other,  and  opened  the  way  for  frequent  and  almost  daily  conferences 
between  the  parties  thereafter. 

The  members  of  the  Board  kept  in  constant  touch  and  communica- 
tion with  the  men  and  the  Company,  frequently  meeting  with  them,  and 
bearing  messages,  propositions  and  counter  propositions  from  one  to  the 
other,  and  endeavoring  in  every  possible  way  to  reach  an  understanding 
between  them. 

These  efforts  on  the  part  of  the  members  of  the  Board  extended 
over  a  period  of  several  weeks.  In  the  meantime,  street  car  troubles  at 
Dayton  demanded  attention  and  the  Board  was  therefore  required  to 
cease  for  a  time  its  further  endeavors  to  settle  the  N.  C.  R.  difficulty. 

ITpon  reaching  an  adjustment  of  the  differences  between  the  street 
car  company  and  its  employes,  the  National  Cash  Register  Company 
announced  the  death  of  its  Vice-President  which  caused  further  delay 
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in  the  work  of  the  Board.     As  soon,  however,  as  circumstances  would 
permit,  the  members  renewed  their  efforts  toward  conciliation. 

During  the  progress  of  our  meetings  with  the  Company,  we  were 
informed  that  the  men  had  not  formally  considered  or  voted  on  the 
proposition  to  resume  operation  with  union  workmen  and  with  the  em- 
ployes who  w^ere  on  the  pay-roll  when  the  factory  closed,  all  of  whom 
could  return  to  work  without  prejudice.  This  was  made  known  to  the 
molders  and  polishers  on  June  lo,  with  a  request  that  they  vote  on  .the 
question  and  notify  the  Company  of  their  action.  On  Thursday,  June 
12,  the  represent^itives  of  the  union  handed  the' Board  the  following  com- 
munication, which  was  promptly  made  known  to  the  Company: 

Office  of  Local  Uxion   No.  5,    Metal   Polishers,    Buffers,    Platers,    Brass 
Molders  and  Brass  Workers. 

International  Union  of  North  America. 

Dayton,  Ohio,  June  li,  1901. 
State  Board  of  Arbitration : 

Dear  Sirs  :  —  We  are  informed  by  your  honorable  body  that  the  Board  of 
Directors  of  the  National  Cash  Register  Company  claim  Local  Union  No.  133, 
Brass  Molders,  and  Local  Union  No.  5,  Metal  Polishers,  have  never  acted  on  the 
proposition  for  settlement  offered  by  Mr.  J.  H,  Patterson,  President  of  the  Na- 
tional Cash  Register  Company. 

We  beg  leave  to  inform  you  that  Mr.  Patterson's  proposition  v/bs  submitted  by 
our  committees  to  the  organizations  in  joint  session  on  Wednesday  evening. 
May  29th. 

The  proposition  was  duly  considered  and  by  a  unanimous  vote  was  rejected. 
In  view  of  the  fact  that^your  Board  made  this  claim,  the  committee  thought 
it  advisable  to  again  bring  this  matter  before  the  organization,   which  was  done 
last  evening.  June  10th,  Local's  Nos.  133  and  5  in  joint  session. 
At  this  meeting  it  was  agreed  to  ratify  our  former  action. 
Thanking  you    for   the    interest   you    have    already    taken    in    this    case,    we 
.remain.  Fraternally  yours, 

Brass  Molders'  Union,  Metal  Polishers'  Union, 

Local  No.  133.  Local  No.  5. 

George  McDonough,  John  F.  Braun, 

Secretary.  Recording  Secretary. 

Frank  Neipraschk,  Chas.  A,  Kilbourne, 

President.  President. 

As  shown  by  the  official  statements  of  both  the  Company  and  the 
union,  the  strike  was  for  the  reinstatement  of  four  discharged  molders. 
The  firm  employed  2,300  men  and  women,  all  of  whom  were  idle  and 
losing  wages  to  the  amount  of  $5,000.00  daily.  A  large  majority  of 
the  workmen  in  the  different  departments  of  the  factory  were  not  only 
tired  of  the  strike  but  were  anxious  to  return  to  work  on  the  Company's 
t€rms.  The  Board  therefore  endeavored  to  persuade  the  officials  of  the 
union  to  withdraw  the  demand  for  the  reinstatement  of  the  four  objec- 
tionable men  and  thus  end  the  trouble.     Knowing  the  embarrassing  posi- 
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tion  of  a  labor  leader,  in  recommending  the  acceptance  oi  what  may  seem 
to  be  an  unpopular  measure  under  such  circumstances,  the  Secretary  of 
the  Board  proposed,  if  given  the  opportunity,  -to  attend  a  meeting  of 
the  molders  and  polishers  and  urge  them  to  agree  to  such  a  course. 
While  the  offer  of  the  Secretary  was  not  accepted,  the  unions  considered 
the  matter  and  reported  the  result  of  their  deliberations  as  follows : 

Office  of   Local  Union   No.  5,    Metal   Polishers,    Buffers,    Platers,    Brass 

MOLUERS   AND   BrASS   WORKERS. 
iNTEftNATlONAL   UnION    OF    NORTH    AMERICA. 

Dayton.  Ohio,  June  11,  1901. 
State  Board  of  Arbitration  : 

Dear  Sirs:  —  At  a  joint  meeting  of  Local  133,  Brass  Molders,  and  Local 
No.  5,  Metal  Polishers,  held  June  lOtli,  the  following  resolution  was  adopted: 

Resolved,  That  we  stand  in  favor  of  the  reinstatement  of  the  four  molders, 
and  if  necessary  to  drop  the  four  molders,  then  demand 'the  discharge  of  Mr.  Mc- 
Taggart.  Respectfully  yours,  '* 

George  McDonough,  John  F.  Braun, 

•     Recording  Sec'y  Local  No.  133.  Recording  Sec'y  Local  No.  5. 

Frank  Neipraschk,  Chas.  A.  Kilbourne, 

President  No.  133.  President  No.  5. 

The  Board  had  also  called  the  attention  of  the  union  officials  to  the 
fact  that  on  May  3,  before  the  men  left  the  works  the  Company  made  a 
written  proposition  as  follows :  '  , 

''We  arc  willing  to  arbitrate;  we  appoint  two,  your  organization  two,  they 
the  fifth.  R.  Patterson,  Jr.,  General  Manager. 

The  men  rejected  the  above  offer  and  walked  out  of  the  factory. 
Immediately  afterward  the  Company  posted  the  following:  ' 

Notice. 

"Owing  to  our  inability  to  get  material  enough  for  our  output  because  of  cer- 
tain labor  troubles  with  the  employes  in  the  foundry  and  polishing  room  (which 
we  have  been,  and  are  still  willing  to  arbitrate)  this  factory  necessarily  will  be 
closed  this  evening  until  further  notice. 

"By  order  of  the  Board  of  Directors  of 

May  3,   1901.  "National  Cash  Register  Company." 

It  will  therefore  be  seen  that  the  Company  on  May  3,  twice  pro- 
posed arbitration,  which  the  men  declined.  Feeling  assured  the  workmen 
had  made  a  serious  mistake  in  refusing  to  arbitrate,  and  believing  the 
Company  would  yet  consent  to  such  method  of  adjustment  the  Board* 
urged  the  union  officials  to  reconsider  their  action  and  agree  to  arbitrate 
all  matters  of  difference.  In  response  to  this  appeal  the  Board  received 
the  following  letter: 
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Office  of  Local  No.  5,  Metal  Polishers.  Buffers,  Platers,  Brass  Holders  and 
Brass  Workers'  International  Union 'of  North  America. 

National  Cash  Register  Company:  Dayton,  Ohio,  June  13,  1901.     , 

Whereas,  A  controversy  exists  between  the  National  Cash  Register  Com- 
pany and  Local  Union  No.  133,  Brass  Molders,  and  Local  Union  No!  5,  Metal 
Polishers,   with  reference  to  certain  labor  troubles;    and, 

Whereas,  Said  company  when  it  closed  its  factory  on  May  3,  1901.  publicly 
announced  that,  "Owing  to  our  inability  to  get  material  enough  for  our  output  be- 
cause of  certain  labor  troubles  with  the  employes  in  the  foundry  and  polishing 
room  (which  we  have  been  and  are  still  willing  to  arbitrate)  this  factory  neces- 
sarily will  "be  closed  this  evening  until  further  notice";    therefore,  be  it 

Resolved,  That  wc  accept  the  proposition  of  the  company  and  hereby, express 
our  readiness,  to  arbitrate  said  labor  troubles  between  us  and  the  company. 
( Signed) 
George  McDonough,  John  F.  Braun, 

Secretary  No.  13.3.  *  Recording  Secretary  No.  5. 

Frank  Neipraschk,  Chas.  A.  Kilbourne, 

President.  President. 

Seal.  Seal. 

The  foregoing  letter  was  immediately  communicated  to  the  Com- 
pany who  made  reply  through  the  Board  as  follows: 

Natfonal  Cash  Register  Company, 

Dayton,  Ohio,  U.  S.  A.,  June  13,  1901. 

To  the  Oihcers  and  Mcn\bcrs  of  the  Metal  Polishers,  Buffers  and  Platers'  Local 
No.  5,  and  Brass  Molders  and  Brass  Workers*  Local  No.  133,  Dayton,  Ohio: 
Dear  Sirs  :  —  Your  proposition  of  June  13  received.  In  answer  would  say 
that  you  are  laboring  under  a  mistake.  The  proposition  we  made  in  regard  to 
arbitration  on  May  3  was  good  only  for  that  time.  Circumstances  have  since 
changed  and  all-  previous  offers  were  cancelled  by  our  statement  printed  on  June 
3,  when  we  said: 

"We  are  at  present  ready  and  willing  to  open  our  factory  with  the  same  em- 
ployes we  had  on  our  payroll  when  it  closed." 

Your  proposition  is  therefore  necessarily  declined. 

Very  truly, 
National  Cash  Register  Company, 

John  H.  Patterson,  President. 

When  the  above  letter  of  the  Company  was  delivered  to  the  repre- 
sentative of  the  union,  the  Secretary  was  informed  that  the  men  had 
previously  submitted  and  the  Company  refused  the  following  offer  to 
arbitrate : 

It  is  ordered  and  agreed :  — 

1.  That  the  National  Cash  Register  Company  factory  reopen  and  go  ahead 
with  its  business  next  Monday,  June  3rd.  * 

2.  That  the  question  of  whether  or  not  the  four  molders  were  improperly 
discharged  is  to  be  arbitrated  by  a  Board  of  three,  consisting  of  Mr.  J.  H.  Pat- 
terson,   President  of  the  National   Cash  Register  Company;     Edward  J.   Lynch, 
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President  oi  the  Metal  Polishers,  Buffers,  Platers,  Brass  Molders  and  Brass 
Workers*  International  Union,  and  a  third  person  to  be  chosen  by  the  said  two 
men.  The  third  person  to  be  selected  on  or  before  June  17,  1901.  The  question 
involved  to  be  arbitrated  and  decided  on  or  before  July  1st,  1901.  Pending  a 
decision  of  the  Board  of  Arbitration,  if  it  becomes  necessary  to  increase  the 
force  in  the  foundry  of  the  National  Cash  Register  Company,  these  four  molders 
in  dispute  shall  be  put  to  work  before  any  one  else  is  employed. 

3.  The  National  Cash  Register  Company  reserved  to  itself  the  right  to  dis- 
charge any  employe  at  any  time  for  cause,  but  inasmuch  as  said  company  is  de- 
sirous of  being  fair,  should  any  discharge  be  made  by  a  foreman  whom  the  men 
think  hostile  to  them,  or  who  only  discharged  the  man  out  of  spite  or  because 
of  some  pique,  or  because  he  is  a  union  ma-n,  it  is  agreed  in  such  case,  the  em- 
•  ploye  or  a  representative  of  such  person,  shall  haye  an  opportunity  of  bringing  his 
complaint  before  a  representative  of  the  company  higher  in  authority  than  the  man 
who  discharged  him ;  and  also  the  further  right  of  appeal  to  the  Board  of  Di- 
rectors of  this  company,  who  will  give  such  matters  an  investigation  and  see 
that  justice  is  done.  When  the  matter  as  to  said  four  men  in  dispute  goes'  to  the 
Board  of  Arbitration,  it  is  agreed  that  a  committee  or  representative  of  the  party 
that  is  interested  in  the  controversy  shall  be  present  and  hear  evidence  taken  by 
the  Board  of  Arbitration. 

The, above  was  rejected  by  the  Company,  when  the  men  again  pro- 
posed the  following,  which  was  also  rejected: 

That  in  the  event  of  the  Board  o'f  Arbitration  agreeing  that  the  four  molders 
or  any  of  them  were  discriminated  against  and  unjustly  discharged,  that  the 
company  will  pay  them  weekly  the  same  wages  as  they  earned  the  last  week  they 
were  employed  in  the  establishment,  and  the  same  to  be  i>aid  from  the  opening  of 
the  factory,  June  3,  until  the  time  that  they  are  reinstated. 

The  strike  had  now  been  going  on  for  six  weeks  and  during  that 
time  the  best  eflforts  and  all  the  influence  of  the  officers  of  local,  national 
and  international  unions,  had  failed  to  bring  about  an  adjustment.  The 
Board  had  exhausted  all  its  power  to  persuade  the  unions  to  withdraw 
the  four  objectionable  men,  or  to  induce  the  men  and  the  Company  to 
settle  by  agreement  or  by  arbitration.  While  at  the  beginning,  the  Com- 
pany desired  to  arbitrate,  the  men  refused,  and,  when  later  on  the  em- 
ployes proposed  arbitration,  the  Company  declined,  therefore  the  respon- 
sibility for  the  continuance  of  the  trouble,  or  the  failure  to  agree,  rests 
with  both. 

As  we  have  stated,  the  workmen  generally  had  become  impatient 
and  restless ;  they  were  tired  of  the  struggle,  the  long  drawn  out  negotia- 
tions and  the  loss  of  work  and  wages  and  were  anxious  to  resume  opera- 
tions. This  was  particularly  true  as  to  the  Allied  Metal  Mechanics,  who 
represented  almost  two-thirds  of  the  total  number  of  the  N.  C.  R. 
employes,  and  who  favored  a  resumption  of  work  on  the  Company's 
terms.  There  being  no  prospect  of  settlement,  and  believing  it  for  the., 
best  interests  of  all  concerned  that  the  four  men  for  whose  reinstatement 
the  strike  was  inaugurated,  should  be  dropped,  rather  than  continue  the 
struggle  and  keep  so  many  people  in  idleness,  the  Allied  Metal  Mechanics 
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decided  to  return  to  work  at  any  time  the  fifm  signified  its  intention  to 
reopen  the  factory,  and  accordingly  notified  the  Company,  who  upon 
receiving  the  notice  immediately  issued  the  following  announcement 
which  appeared  in  the  public  press : 

To  All  Employes  of  the  National  Cash  Register  Company : 

Having  been  formally  notified  by  representatives  of  the   Allied   Metal   Me- 
chanics that  this  body,  representing  about  1.100  of  our  employes,  has  unanimously 
voted  to  return  to  work  as  they  left  it;    therefore  this  company  hereby  notifies  alP 
of  its  employes  that  its  factory  will  open  for  Work  at  the  usual  hour  tomorrow 
morning,  June  19th. 

We  hope  that  all  of  our  employes  will  return  to  work. 
By  order  of  the  Board  of  Directors, 

John  H.  Patterson,  President. 
Dayton,  Ohio,  June  18th,  1901. 

In  response  to  the  foregoing  notice,  and  according  to  a  published 
statement  of  the  N.  C.  R.  about  eighteen  hundred  employes  returned 
to  work  on  Wednesday  morning,  June  19,  and  that  "all  departments  were 
iilled  except  the  molders,  polishers,  carpenters  and  machinists."  The  ; 
officials  of  the  Company  said,  that  for  the  present  they  did  not  need  the 
machinists  or  the  carpenters,  since,  for  the  daily  product  of  the  factory 
they  are  not  now  needed. 

Notwithstanding,  about  three-fourths  of  all  the  employes  had  re- 
turned to  work,  the  state  of  affairs  existing  at  the  N.  C.  R.  factory  was 
not  satisfactory,  as  there  had  been  no  adjustment  of  the  trouble  with 
the  molders  and  poKshers,  and  without  a  resumption  of  work  in  the 
molding  and  polishing  rooms,  the  Company  would  soon  be  compelled  to 
again  suspend  operations  in  the  other  departments,  and  therefore  the 
Allied  Metal  Mechanics,  the  officers  of  the  Company  and  the  members 
of  the  Board,  renewed  their  efforts  to  affect  a  speedy  settlement  with  the 
molders  and  polishers.  The  Board  was  in  constant  communication  in 
person  and  by  letter  with  the  representatives  of  both  sides.  Meetings  of 
the  unions  and  conferences  with  labor  officials  and  the  Company  were  not 
only  frequent,  but  it  often  occurred  that  several  such  meetings  would 
be  held  during  the  day  and  evening.  Quite  a  number  of  the  molders  and 
polishers  expressed  the  opinion  that  the  men  had  taken  an  extreme  posi- 
tion and  that  they  should  withdraw  the  demand  for  the  reinstatement  of 
the  four  discharged  men  and  return  to  work  on  the  Company's  terms, 
provided  they  could  do  so  as  union  men. 

This  was  made  known  to  the  Company  at  a  conference  on  June  26, 
and  in  order  to  remove  any  ddubt  that  may  exist  and  to  afford  the  men 
the  greatest  degree  of  assurance  on  the  subject,  the  following  letter  was 
handed  to  their  representatives: 
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National  Cash  Register  Company, 

Dayton,  Ohio,  June  26,  1901. 

To  Mr.  Dutle  and  Committee  of  the  Polishers  and  Holders'  Vnion : 

Gentlemen  :  —  You  say  that  owing  to  circumstances  no  vote  of  your  unions 
on  the  question  of  return  to  work  can  be  had  until  tonight,  but  that  a  meeting 
wi41  be  held  tonight  and  a  vote  will  be  taken  then.  You  say,. in  this  case  if  the 
men  so  vote,  they  will  return  to  work  as  a  union  tomorrow  morning.  The  com- 
pany agrees  to  this,  and  you  may  so  say  to  your  men. 

Regarding  any  anxiety  you  may  have  as  to  your  treatment  by  the  foreman  in 
the  foundry  or  elsewhere,  you  have  our  company's  agreement  and  promise  that 
there  shall  be  no  discrimination  against  any  man  who  returns  to  work  because  of 
his  action  in  the  past.  You  may  say  further,  now,  that  the  President  says  to 
your  men  <hat  he  wants  to  make  a  clean  start  with  no  prejudice  on  either  side,- 
-and  he  does  further  now  assure  you  that  he  intends  to  give  his  personal  attention 
to  the  workings  of  your  unions  in  his  factory  aijid  to  any  complaints  that  the  men 
may  make  or  that  the  heads  of  det)artments  may  make;  or  to  any  artion  of  the 
union  which  causes  annoyance.     Also,  the  company  will  make  this  new  rule: 

If  there  is  any  complaint  against  any  ruling,  an  appeal  may  be  made  to  the 
President,  who  will  fully  examine  into  the  same  and  see  that  justice  is  done. 

By  order  of  the  Board  of  Directors, 

John  II.  Patterson,  President. 

The  proposition  of  the  Company  as  set  forth  in  the  foregoing  Com- 
munication was  rejected  by  the  molders*  and  polishers'  unions  and  with 
this  action  on  the  part  of  the  men  all  friendly  negotiations  between  the 
parties  were  at  an  end  and  the  Company  advertised  for  workmen  to 
operate  the  polishing  and  molding  departments. 

The  Secretary  was  informed  by  the  Company,  that,  of  the  twenty- 
seven  men  previously  employed  in  the  molding  room,  sixteen  immediately 
returned  to  work  and  that  the  places  of  the  others  were  soon"  filled  with 
new  men..  The  polishers  continued  the  struggle,  but  without  success  as 
the  management  secured  an  entire  new  working  force  for  that  depart- 
ment. The  machinists  and  carpenters  also  returned  to  work,  having 
arranged  terms  that  were  entirely  satisfactory  to  all  concerned. 

It  will  therefore  be  seen  that  upon  resumption  of  operations,  tbe^ 
Company  employed  non-union  workmen  in  the  molding  and  polishing 
rooms  and  operated  all  other  departments  on  a  union  basis. 

We  are  not  informed  as  to  the  loss  of  the  Company  by  reason  of  the 
strike,  but  feel  warranted  in  the  statement  that  during  the  seven  weeks 
of  idleness  the  loss  to  the  2,000  men  and  300  women  employed  by  the 
firm  amounted  to  $225,000.00. 
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KENTON  HARDWARE  MANUFACTURING  COMPANY. 

KENTON. 

On  Saturday,  May  1 1 ,  the  Mayor  of  Kenton  notified  the  Board  of  a 
strike  at  the  works  of  the  Kenton  Hardware  Manufacturing  Company. 
The  Secretary  visited  the  locality  and  found  the  employes  of  the  painting, 
plating  and  polishing,  lacquer,  buffing,  machinery,  assembling,  packing 
and  shipping  departments  on  strike,  for  the  alleged  reason  that  an  objec- 
tionable superintendent  had  been  employed  by  the  Company.  The  em- 
ployes in  the  pattern,  molding  and  milling, departments  were  not  aflFected 
and  continued  at  work  being  under  different  management.  The  strikers^ 
included  fifty  men,  twelve  boys  and  sixteen  girls. 

The  president  of  jthe  company  informed  the  Board  that  for  several 
months  the  establishment  had  not  been  managed  satisfactory  and  the 
company  was  considerably  behind  with  its  work  and  for  that  reason  it  was 
unable  to  keep  up  with  its  orders. 

After  consultation  on  the  evening  of  May  9,  it  was  decided  to  engage, 
as  superintendent  a  former  designer  and  pattern  maker  who  took  charge 
of  the  works  the  following  morning. 

The  hands  commenced  work  on  Friday  morning,  as  usual,  but  upon 
learning  of  the  change  in  the  management,  immediately  left  the  works  and 
demanded  the  discharge"  of  the  new  superintendent;  that  upon  being 
advised  -of  the  situation  the  president  requested  a  conference  with  the 
representatives  of  the  striking  employes  with  a  view  of  a  satisfactory 
understanding;  that  on  the  afternoon  of  May  10,  a  committee  repre- 
senting the  strikers  met  with  the  president,  vice-president,  manager  and 
superintendent  of  the  company,  when  the  objections  of  the  hands  to  the 
new  superintendent  were  thoroughly  discussed;  that  it  was  shown  by 
the  committee  that  in  his  former  position  as  foreman  the  superintendent 
was  meddlesome  with  the  affairs  of, other  departments;  he  was  gruff  and 
disrespectful  toward  employes  generally  and  feeling  that  his  abusive  meth- 
ods as  foreman  would  become  more  general  in  his  position  as  superin- 
tendent, the  employes  preferred  to  leave  the  works  rather  than  continue 
in  the  employ  of  the  company  under  his  management. 

The  company  desired  to  retain  all  old  hands  and  assured  them  that 
the  new  superintendent  would  be  required  at  all  time  to  show  proper  re- 
spect to  them  and  would  have  no  authority  to  discharge  any  employe 
without  an  opportunity  of  first  presenting  his  case  to  the  president ;  that 
this  understanding  between  the  company  and  the  committee  was  satis- 
factory and  with  the  assurance  above  given  it  was  agreed  that  all  hands 
would  return  to  work  on  Saturday  morning,  May  1 1 ;  that  upon  the 
adjournment  of  the  conference  the  results  were  reported  to  a  general 
meeting  of  the  striking  employes  who  refused  to  abide  by  the  action  of 
the  committee  and  decided  by  vote  to  continue  the  strike  until  the  objec- 
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tionable  superintendent  was  removed.  Being  informed  that  the  employes 
would  not  return  to  work  as  agreed  upon  the  company  issued  the  follow- 
ing notice: 

All  employes  of  the  Kenton  Hardware  Manufacturing  Company  are  re- 
quested to  resume  work  Monday  morning.  Those  who  do  not,  their  places  will 
be  filled. 

Kenton  Hardware  Manufacturing  Company. 

On  Monday  morning  a  few  of  the  strikers  returned  to  work,  a  num- 
ber of  new  hands  were  secured  and  the  company  resumed  operations. 

New  hands  were  also  engaged  in  other  departments  and  on  Tuesday, 
May  J4,  the  company  announced  that  the  strike  was  at  an  end  and  the 
plant  was  being  operated  to  its  full  capacity. 

At  the  beginning  of  the  .trouble  it  was  generally  circulated  that  the 
employes  went  on  strike  because  the  new  superintendent  was  a  Spaniard. 
Desiring  to  correct  this  announcement  the  strikers  issued  the  following 
notice: 

To  the  Public.  The  strike  at  the  Lock  Factory  is  still  on  notwithstanding 
report  of  management  to  the  contrary.  The  story  circulated  that  we  are  on  strike 
only  on  account  of  Jos.  ReBert's  nationality  is  untrue.  It  is  true  that  his  nation- 
ality is  one  main  reason  that  we  object  to  him,  and  we  think  any  true  American 
has  a  right  to  object  to  work  under  any  Spaniard  no  matter  who  he  is.  Jos. 
Rebert  is  objected  to  not  only  for  that  reason,  but  also  as  a  man  and  workman, 
as  we  think  and  know  that  there  are  men  in  Kenton  far  more  capable  than  he  is 
to  fill  the  position  of  Superintendent,  and  one  who  knows  how  to  treat  laboringf 
men  with  respect  that  is  due  to  American  workmen.  Committee. 

The  Secretary  of  the  Board  met  with  the  committee  representing 
the  employes  and  learned  from  them  that  during  the  five  or  six  months 
that  Mr.  Rebert  had  been  in  the  employ  of  the  company  as  designer  and 
pattern  maker  he  had  by  meddling  with  other  people's  business,  by  his 
gruff,  disrespectful,  insiilting  and  abusive  methods  incurred  the  displeas- 
ure of  almost  every  employe  of  the  company,  and  that  his  abuse  and  in- 
sults of  the  various  foremen  and  others  finally  culminated  in  an  assault 
being  made  by  him  on  the  son  of  the  president  who  was  in  charge  of  the 
shipping  and  packing  departments;  that  the  hands  only  desired  due  re- 
spect and  fair  treatment  from  those  in  authority  over  them;  that  their 
experience  with  Mr.  Rebert,  ever  since  he  commenced  work  with  the 
company  had  been  such  that  they  were  justified  in  the  belief  that  he  was 
wholly  incapable  of  showing  any  regard  for  those  under  him  and  they 
could  not  continue  in  the- employ  of  the  company  and  retain  their  man- 
hood and  self-respect  while  he  was  superintendent ;  and  rather  than  sub- 
mit to  his  insults  and  indignities  they  would  refuse  to  work,  that  the"  em- 
ployes held  the  company  in  the  highest  esteem  and  would  gladly  return 
to  work  at  any  time  it  would  secure  the  services  of  a  superintendent  who 
was  worthy  of  the  respect  of  American  working  men  and  working  women. 
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Following  this  interview  with  the  committee,  the  Secretary  attended 
a  meeting  of  those  on  strike  and  endeavored  to  prevail  on  them  to  return 
to  work  tmder  the  assurance  given  to  them  by  the  president  of  the  com- 
pany, that  they  would  receive  due  respect  and  consideration  at  the  hands 
of  the  new  superintendent  and  would  be  protected  against  any  injustice 
by  him,  and  urged  them  to  select  a  committee  to  confer  with  the  presi- 
dent on  the  subject. 

Immediately  after  this  meeting  a  conference  was  held  between  the 
president,  vice-president,  a  comn^ittee  representing  the  strikers  and  the 
Secretary  of  the  Board;  the  causes  leading  up  to  the  strike  and  the  efforts 
to  adjust  the  difficulty  were  presented  by  each  side. 

The  company  claimed  they  had  secured  new  hands  and  were  under 
obligations  to  retain  them  and  could  not  therefore,  give  employment  to 
those  on  strike.  They  had  no  objections  to  the  old  hands  but  on  the 
contrary  were  friendly  to  each  and  all,  and  with  the  exceptions  of  onfe 
or  two  would  be  glad  to  re-employ  them  as  vacancies  may  occur. 

On  the  other  hand  the  committee  required  the  company  to  reinstate 
all  the  old  hands,  to  discharge  those  of  their  number  who  had  returned 
to  work  and  to  remove  the  superintendent;  and  unless  the  company 
would  accede  to  these  demands  they  could  not  nor  would  not  return  to 
work. 

The  Secretary  was  unable  to  harmonize  these  differences  and  the 
conference  adjourned  and  all  negotiations  were  at  an  end. 

CARPENTERS  AND  JOINERS. 

DAYTON. 

On  May  ii,  the  Contractors'  Association  of  Dayton  inaugurated 
a  lockout  against  the  members  of  local  unions  104  and  346,  United  Broth- 
erhood of  Carpenters  and  Joiners  of  America,  who  had  previously  made 
a  demand  for  a  uniform  minimum  rate  of  twenty-five  cents  an  hour. 

The  causes  or  circumstances  leading  up  to  this  controversy  be- 
tween the  contractors  and  builders  and  the  carpenters  extends  back  over 
a  period  of  a  year  or  more,  during  which  time  the  parties  met  in  friendly 
conference  and  attended  other  meetings  with  a  view  of  adjustment. 

During  the  negotiations  the  carpenters  presented  notice  to  contractors 
for  a  nine  hour  work  day  and  a  imiform  minimum  rate  of  twenty-five 
cents  per  hour  with  extra  pay  for  foremen,  for  overtime  and  for  work 
on  holidays.  The  terms  were  not  acceptable  to  the  contractors  who  de- 
cided to  establish  the  nine  hour  work  day  and  increase  wages  11  1/9  per 
cent,  but  did  not  specify  what  the  increased  wages  would  be. 

Pending  these  efforts  to  settle  their  differences,  Mr.  A.  C.  Catter- 
mull,  chairman  Executive  Board  of  Carpenters'  National  Union,  ap- 
peared on  the  ground  and  by  his  influence  and  advice  endeavored  to  recon- 
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cile  matters.  He ,  was  particularly  anxious  for  a  conference  witH  the 
contractors  and  for  a  settlement  either  by  mutual  agreement  or  by  arbi- 
tration and  frequently  invited  the  representatives  of  the  Contractors'  As- 
sociation to  meet  the  carpenters  for  that  purpose,  but  without  success. 
In  this  connection  I  append  the  following  correspondence  which  explains 
itself  and  will  in  a  measure,  at  least,  serve  to  show  the  attitude  of  the 
parties  to  this  dispute : 

Dayton,  Ohio,  May  16,  1901. 

The  Contractors'  Association,  per  S\  S.  King,  Secretary. 

Gentlemen:  —  In  view  of  the  action  of  certain  contractors,  members  of  your 
association,  in  discharging  their  journeymen  carpenters  and  stopping  work  in  their 
shops  and  upon  such  buildings  as  they  were  erecting;  in  short,  attempting  to 
establish  a  "lockout, "^  I  deem  it  wise  to  address  your  association,  urging  a  speedy 
settlement  before  this  deplocable  condition  can  become  more  unsatisfactory  and 
detrimental  to  the  best  interests  of  employer  and  employe  and  commercial  progress 
of  this  community. 

I  am  empowered  both  by  our  local  and  national  organization  to  do  all  I  caft 
to  effect  a  fair  and  square  adjustment  of  any  matter  in  dispute  in  line  with  our 
established  policy  of  conciliation. 

It  is  needless  for  me  to  remind  you  that  up  to  this  time  we  have  not  received 
any  official  notice  from  your  honorable  body  as  to  cause  for  your  action  in  locking* 
out  your  men.  However,  assuming  that  you  consider  there  is  cause  for  this,  I 
respectfully  suggest  that  you  make  it  known,. and  further  suggest  that  a  conference 
of  equal  number  of  contractors  and  journeymen  be  held  to  settle  the  entire  matter. 

In  event  of  failure  to  agree  points  in  dispute  to  be  decided  by  arbitration, 
board  of  arbitration  to  be  selected  in  usual  manner. 

Requesting  an  early  and  favorable  reply. 

I  am  yours  truly,  A.   C.   Cattermull, 

Chairman  ^Executive  Board. 

Mr.   A.   C.   Cattermull,    Dayton,    Ohio.  Dayton,  Ohio,  May  21,  1901. 

Dear  Sir:  —  To  your  communication  of  recent  date,  a,sking  for  conference 
of  a  committee  of  this  association,  with  a  like  committee  from  the  local  unions 
of  Carpenters  and  Joiners,  we  beg  to  reply  as  follows: 

This  association  has  no  desire  to  hold  any  such  conference  with  any  repre- 
sentative of  your  union  as  we  feel  nothing  can  be  accomplished  by  any  such  meet- 
ing. The  reasons  are  too  many  and  intricate  to  enumerate  here  and  yet  there  is 
one  very  serious  condition  that -exists  that  renders  a  settlement,  with  your  union, 
as  a  body,  beyond  a  possibility.  As  you  are  well  aware,  the  Carpenters  and  Joiners 
and  Amalgamated  Woodworkers,  the  two  unions  interested  in  this  controversy, 
are  in  deadly  conflict  that  has  now  become  a  national  affair.  This  conflict  between 
the  two  unions  has  grown  especially  bitter  locally,  owing  to  a  victory  recently 
of  one  over  the  other  in  a  local  factory. 

When  any  of  our  former  employes  see  fit  to  apply  for  work  we  shall  give 
each  of  them  proper  consideration  as  individuals  only,  but  under  no  consideration 
can  wc  give  employment  to  men  where  a  friendly  relationship  fails  to  exist. 

Yours  truly. 

The  Contractors  Association, 

Per  S.  S.  King    Secretary. 
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The  refusal  pf  the  contractors  to  meet  a  committee  of  employes  ta 
negotiate  a  settlement,  and  their  declaration  that  they  would  only  deal 
with  employes  as  individuals,  embittered  the  situation  and  rendered  the 
work  of  the  Board  exceedingly  difficult. 

Each  side  seemed  to  feel  that  the  movement  had  resolved  itself  into 
a  question  of  endurance  and  entefed  into  the  struggle  with  more  deter- 
mination and  resorted  to  the  methods  usually  employed  during  strikes  or 
lockouts.  Many  of  the  non-upion  men  made  commc«i  cause  with  the  car- 
penters' and  joiners'  union  and  the  suspension  of  work  in  the  building 
trades  became  more  general. 

There  was  no  further  communication  between  the  parties  until  June 
S,  when  the  contractors  addressed  each  of  their  employes  -as  follows : 

Dayton,  Ohio,  June  5,  1901. 

Dear  Sir  :  —  Enclosed  herewith  find  the  conditions  set  forth  under  which 
our  employes  will  be  expected  to  work.  Any  of  our  former  employes  that  see  fit 
to  make  application  for  work  under  these  conditions  can  do  so  at  once.  Such 
employes  as  we  now  have  employment  for  at  this  time  will  be  given  work  im- 
mediately. 

'The  following  are  the  conditions  referred  to  in  the  foregoing  com- 
munication : 

We,  the  members  of  the  Contractors  Association,  declare  the  following  to 
be  the  principles  which  shall  govern  us  in  our  relations  with  our  employes: 

1st.    employment. 

The  question  of  competency  of  the  men  shall  be  determined  solely  by  us. 
It  shall  be  the  privilege  of  any  employe  to  leave  our  employ  whenever  he  may  elect, 
likewise  shall  it  be  the  privilege  of  the  employer  to  discharge  any  workman  when 
he  sees  fit. 

No  discrimination  will  be  made  against  any  member  of  any  society  or  organi- 
zation, but  evfery  workman  to  work  for  members  of  this  Association  will  be  re- 
quired to  work  in  peace  and  harmony  with  all  other  employes,  whether  Union 
nor  non-Union. 

The  number  of  apprentices  and  helpers  will  be  determined  solely  by  the 
employer. 

2d.     hours  and  wages. 

Hours  and  wages  being  governed  by  local  conditions,  therefore  under  present 
conditions,  nine  hours  shall  constitute  a  day's  w^ork.  Overtime  to  be  paid  for 
at  the  rate  of  time  and  one  half.  Employes  will  be  paid  at  the  hourly  rate,  piece 
work  or  contract,  as  the  employer  may  see  fit,  and  all  employes  shall  be  paid  in 
accordance  with  their  merits  and  ability.  This  Association  will  not  countenance 
any  conditions  of  wage  which  are  not  just,  or  which  will  not  allow  a  workman 
of  average  merit  and  ability  to  earn  at  least  a  fair  wage. 

3d.    production. 

The  employer  being  responsible  for  the  work  produced,  we  must,  therefore, 
have  full  discretion  in  the  employement  of  men  that  we  consider  competent,  and 
4    Bd.  of  Arb. 
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to  determine  the  conditions  under  which  the  work  shall  be  prosecuted.  We  will 
not  permit  employes  to  place  any  restriction  on  the  management,  methods  or  pro- 
"duction  of  our  business,  and  will  require  a  fair  day's  work  for  a  fair  day's  pay. 

It  being  the  employer's  unquestionable  right  to  manage  his  own  business,  the 
foregoing  principles  being  necessary  to  conduct  such  business,  they  are  therefore 
not  arbitrable.  In  case  of  disagreement  concerning  matters  not  covered  by  the  fore- 
going declaration,  we  advise  our  members  to  meet  their  employes  either  individually 
or  collectively  and  endeavor  to  adjust  the  difficulty  on  a  fair  and  equitable  basis. 
In  case  of  inability  to  reach  a  satisfactory  adjustment,  we  advise  that  they  sub- 
mit the  question  to  arbitration  by  a  board  composed  of  seven  persons,  three  to  be 
chosen  by  the  employer,  three  to  be  chosen  by  the  employe  or  employes,  and  the 
seventh  by  these.  In  order  to  receive  the  benefits  of  arbitration,  the  employe 
or  employes  must  continue  in  the  service  and  under  orders  of  the  employer,  pend- 
ing a  decision. 

In  case  any  member  refuses  to  comply  with  this  recommendation,  he  shall  be 
denied  the  support  of  this  Association  unless  it  shall  approve  the  action  of  said 
fnember. 

To  the  above,  the  committee,  and  Mr.  CattermuU,  representing  the 
Brotherhood  of  Carpenters  and  Joiners,  sent  the  following  reply: 

Dayton,  Ohio,  June  5,  1901. 

Dear  Sir: — You  will  find  herewith  the  conditions  under  which  those  of  our 
employers  who  "locked  out"  their  workmen  on  May  11,  may  expect  their  former 
employes  to  return  to  work. 

Any  of  our  former  employers  that  see  fit  to  make  application  for  a.  return 
of  their  workmen,  who  are  now  and  have  been  locked  out  by  them  may  do  so  at 
once  under  these  conditions. 

Such  employers  who  desire  their  old. employes  may  obtain  them  immediately 
by  expressing  concurrence  with  the  following  declaration  of  principles: 

We,  the  members  of  the  Carpenters  and  Joiners  Union  Nos.  104  and  346  of 
Dayton,  Ohio,  affiliated  with  a  national  association  known  as  the  United  Brother- 
hood of  Carpenters  and  Joiners  of  America,  declare  that  the  following  shall  govern 
us  in  our  relations  with  our  employers : 

1st.    employment. 

We  concede  to  the  employer  at  all  times  the  right  to  judge  of  the  competency 
of  the  employe;  it  is  the  privilege  of  the  employer  to  hire  or  discharge  those  he 
elects;  it  is  also  the  privilege  of  the  employe  to  work  with  or  for  whom. he  may 
^lect. 

We  will  not  discriminate  against  any  employer,  whether  a  member  or  non- 
member  of  the  Contractor's  Association,  and  desire  to  work  in  harmony  and 
peace  with  all  employers  and  employes  alike. 

The  question  of  apprentices  should  be  determined  by  conference  with  em- 
ployers with  a  view  to  proper  protection  of  the  trade  and  interest  of  apprentice 
and  journeyman. 

2d.     hours  and  wages. 

Upon  this  question  we  must  always  submit  to  conditions  when  same  are  nat- 
tiral,  but  protest  when  forced.  We  agree  to  the  nine  hours  as  a  day*s  work  at- an 
hourly  rate  of  25  cents  minimum,  workmen  to  be  paid  in  excess  of  this  sum  ac- 
cording to  ability  and  value  of  service  to  employer,  but  cannot  agree  to  give 
employers  the  sole  right  to  fix  the  wage;   we  insist  that  we  have  a  right  to  a  living^ 
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wage,  and  a  voice  as  to  the  value  of  that  which  we  control  —  is  ours  —  our  labor, 
just  as  the  employers  have  with  the  product  of  our  labor.  We  ask  only  a  fair 
wage,  which  at  this  time  is  below  the  general  average. 

We  cannot  countenance  piece-work  or  sub-contracting  on  part  of  our  mem- 
bers; it  is  demoralizing  to  the  trade,  cheapens  the  labor  of  the  workmen,  there- 
fore the  man;  injurious  to  employer  and  is  robbery  for  the  owner  because 
of  "botch"  work  usually  done  und^r  such  system. 

3d.    production. 

Little  need  be  said  upon  this  subject.  At  no  time  has  our  union  sought  to 
place  any  restrictions  upon  employers  as  to  management,  methods  of,  or  pro- 
duction of  their  business,  nor  will  we  permit  any  interference  with  the  conduct 
or  management  of  our  affairs  while  we  do  not  infringe  upon  the  rights  of  others. 
As  with  our  employers,  we  have  the  right  to  form  associations  for  our  protection 
and    advancement. 

It  is  a  fundamental  principle  of  our  association  that  all  disputes  between  em- 
ployer and  employe  should  be  settled  by  conciliation  and  arbitration;  that  the 
strike  or  lockout  should  be  the  last  resort;  therefore,  we  desire  to  be  placed 
squarely  on  record  in  this  matter.  .We  are  at  all  times  ready  to  meet  our  em- 
ployers or  their  representatives:  and  as  with  our  employer,  also,  any  member 
violating  our  laws  or  acting  contrary  to  our  principles,  will  be  denied  the  sup- 
port of  our  Association.  Committee. 

The  undersigned  is  instructed  by  Carpenters'  Unions  Nos.  104  and  346  to  for- 
ward you  copies  of  the  foregoing  and  to  convey  to  you  an  expression  of  our 
gratification  that  y^u  approve  of  our  favorite  plan  for  adjustment  of  disputes  by 
arbitration. 

*  Although  you  rejected  our  last  offer  of  same,  we  now,  in  view  of  your 
declaration,  again  suggest  arbitration.  If  it  is  good  for  future  use,  it  ought 
to  be  good  now.  You  locked  your  men  out;  you  gave  no  reason;  you  demanded 
as  a  condition  of  return  to  your  employment  surrender  of  membership  in  our 
union,  although  you  wish  to  preserve  your  own  association. 

Let  me  inform  you  that  we  are  willing  to  at  once  submit  these  or  any  other 
questions  to  the  State  Board  of  Arbitration,  and  our  union  will  instruct  its  mem- 
bers to  accept  their  decision. 

We  request  you  to  agree  to  this  so  that  the  local  situation  on  labor  matters 
be  at  once  improved.  Respectfully. 

A.  C.  Cattermull. 

Notwithstanding  the  contractors  had  repeatedly  ignored  the  request 
of  the  carpenters  for  a  meeting  between  the  representatives  of  each 
side  for  the  purpose  of  reaching  a  settlement  by  agreement  or  by  arbi- 
tration, the  Board  continued  its  efforts  to  bring  the  parties  together. 
The  nearest  approach  to  a  conference  was  on  the  evening  of  June  12,  when 
a  committee  representing  .the  Contractors*  Association,  met  the  Board 
at  the  Philips  House  in  a  room  adjoining  that  in  which  the  Carpenters' 
committee,  by  request  of  the  Board,  was  in  waiting.  Believing  the  time 
and  circumstances  favorable  for  a  conference  between  the  parties,  the 
members  of  the  Board  again  appealed  to  the  contractors  to  meet  the  repre- 
sentatives of  the  carpenters  and  gave  them  the  assurance  that  such  meeting 
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would  lead  to  a  settlement  of  all  differences,  but  without  success.  They 
were  separated  from  the  carpenters  only  by  a  partition  wall,  an  immediate 
adjustment  on  fair  and  honorable  lines  was  within  easy  reach;  the  car- 
penters again  requested  a  conference  and  settlement  and  through  the 
Board  made  known  their  desire  to  the  other  side,  but  the  contractors 
would  not  meet  the  men,  nor  permit  the  men  to  meet  thepi.  except  in 
their  individual  capacity. 

During  the  progress  of  this  meeting  the  contractors  submitted  through 
the  Board  to  the  carpenters  an  offer  of  settlement  which  was  promptly 
rejected,  it  being  so  offensive  as  to  w'iden  the  breach  rather  than  heal 
their  differences.  It  being  understood  between  the  parties,  that  if  the 
proposition  here  referred  to,  was  not  accepted  by  the  carpenters,  the 
matter  would  be  treated  as  confidential.  The  Board  is  therefore  not  at 
liberty  to  disclose  the  particulars. 

Having  exhausted  all  endeavors  and  influence  to  conciliate  matters 
and  finding:  th^  contractors  determined  to  maintain  the  stand  they  had 
taken  and  ignore  the  union  and  its  representatives,  the  Board  temporarily 
suspended  further  efforts  towards  reconciliation,  but  held  itself  in  readi- 
ness to  respond  as  circumstances  might  require. 

Being  unable  to  arrange  a  mutual  agreement  or  an  arbitration  with 
the  Contractors'  Association  and  desiring  the  general  public  to  be  in- 
formed on  the  subject  the  carpenters  representative  issued  the  following 
statement. 

United  Brotherhood  of  Carpenters  and  Joiners  of  America,  Unions  104  and  346. 
To  the  Public:  Dayton    Ohio,  June  15,  1901. 

The  locked  out  carpenters  and  joiners,  a  worthy  class  of  workmen,  and  con- 
tributors to  the  city's  progress,  desire  your  consideration  of  their  position  and  an 
impartial  verdict  upon  the  merits  pf  a  contest  now  being  waged  betweeri  them  and 
their  recent  employers,  the  contractors  and  builders. 

While  they  arc  of  what  is  usually  considered  the  "common  class,"  neverthe- 
less they  are  an  important  factor  in  every  community,  and  in  accord  with  the  prin- 
ciple of  our  government  have  rights  that  no  man  should  abridge,  the  right  to 
life  with  happiness,  which  means  the  right  to  work  at  a  fair,  living  wage,  but  this 
is  denied  by  the  contractors  who  have  locked  their  men  out  that  they  may  starve 
them.    Why? 

THE   FACTS. 

The  incidents  that  led  up  to  this  act  of  the  employers  we  now  submit  and 
ask  where  does  the  blame  belong? 

For  eleven  years  there  has  not  been  any  advance  in  wage  asked  or  received 
by  the  carpenters  of  this  city,  and  it  may  be  truly  said  that  the  wage  of  today  is 
the  "panic  wage"  of  18f»3-4,  although  the  prices  of  all  products  of  labor,  and  the 
necessaries  of  life  have  advanced,  and  so  many  announce  a  period  of  prosperity. 
What  have  our  craftsmen  received? 

They  have  been  working  for  less  than  the  unskilled  of  the  building  trades,   " 
as  low  as  17  cents  per  hour,  with  an  average  of  $1.90  per  day  for  workmen  who 
can  compare  very  favorably  with  any  in  the  land  for  skill  and  intelligence.     With 
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the  slight  advance  asked  for  our  wages  would  still  be  from  5  cents  to  10  cents  per 
hour  below  Ohio  cities  of  equal  size  and  importance,  and  below  the  average  of 
even  the  smaller  towns,  where  the  cost  of  living  is  less. 

WHAT    WAS    DONE. 

Realizing  the  need  for  improvement,  the  undersigned,  at  request  of  local 
craftsmen,  visited  this  city  a  little  over  a  year  ago.  His  first  act  was  to  seek  and 
obtain  friendly  co-operation  of  employes.  He  was  received  and  encouraged  to 
build  up  the  Carpenters'  Union  to  a  point  where  it  could  become  a  factor  in  pro- 
tecting the  trade,  employer  and  employe  alike.     We  were  successful  in  this. 

MEETING   WITH   CONTRACTORS. 

A  few  months  later,  June  27,  1900,  our  representatives  met  with  a  committee 
of  our  employers,  composed  of  H.  Pardona,  H.  Requarth,  W.  Kuhlman,  J.  Wehner 
and  E.  Turvene,  and  presented  for  their  consideration  the  following: 

^  Dayton,  Ohio,  June  4,  1901. 

Mr 

Dear  Sir:  The  journeymen  carpenters  and  joiners  of  this  city  are  now  en- 
gaged in  an  eflfort  to  improve  conditions  of  their  employment,  and  in  doing  so 
desire  to  consult  your  interest  and  obtain  your  co-operation  to  the  end  that  the 
interest  of  employer  and  employe  may  be  best  conserved. 

We  are  instructed  to  submit  to  your  consideration  the  following  simple  rules 
to  take  effect  July  Ist,  1900,  and  continue  until  April  1st,  1901. 

First.     Nine  hours  shall  constitute  a  day's  work. 

Second.    Ten  per  cent,  advance  on  presenf  rate  of  wages  to  be  paid. 

Third.  Work  done  on  any  day  in  excess  of  nine  hours,  or  work  on  holidays 
shall  be  classed  as  overtime  to  be  paid  for  at  the  rate  of  one  and  one-half  time. 

We  wish  your  approval  of  the  above  at  this  time,  and  agree  hereafter  that 
all  changes  shall  be  made  January  1st,  each  year,  to  go  into  effect  the  following 
April  1st. 

As  this  matter  is  now  in  the  hands  of  a  number  of  the  contractors  and 
builders,  we  respectfully  request  prompt  reply  —  by  the  10th  inst  at  least  —  or  an 
appointment  for  conference  at  your  convenience  prior  to  above  date. 

Yours  respectfully. 

This  committee  advised  us  to  defer  any  movement  for  wages  and  hours  at 
that  time,  promising  to  take  the  matter  up  with  us  at  the  close  of  the  year,  when 
wc  should  meet  and  mutually  fix  the  wage,  etc.,  etc.,  for  the  ensuing  year. 

Believing  they  would  treat  us  fairly,  we  agreed,  and  at  a  joint  meeting  of 
our  iniioiis  held  on  June  •29th,  our  action  was  approved  in  deference  to  our 
employers'  wishes. 

From  this  on  our  relations  were  apparently  of  the  most  friendly  nature,  our 
members  looking  forward  with  hope  of  improvement  in  the  near  future,  but  there 
soon  occurred  a  change  in  employers'  conduct  that  proved  very  conclusively  that 
they  placed  little  value  to  a  promise. 
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Notice  of  Advance. 

On  December  5,  1900,  we  mailed  to  each  contractor  and  builder  this  notice, 
with  request  to  reply: 

Proposition  for  Hours  and  Wages  from  Carpenters'  and  Joiners'    (^niott. 

1.  Nine  hours  shall  constitute  a  day's  work,  between  the  hours  of  7  A.  M. 
and  5  P.  M. 

2.  The  minimum  rate  of  wages  for  journeymen  carpenters  and  joiners  shall 
be  25  cents  per  hour,  from  April  1,  1901,  to  April  1,  1902. 

3.  Time  and  one-half  shall  be  allowed  on  all  overtime,  and  double  time  for 
Sunday,  Decoration  Day,  Fourth  of  July,  Thanksgiving  Day,  and  Christmas  Day, 
or  days  celebrated  for  the  foregoing.  No  work  shall  be  done  on  Labor  Day>  which 
shall  be  the  first  Monday  in  September. 

4..  Any  member  employed  as  a  foreman,  or  taking  charge  Of  any  work  or 
any  set  of  men,  shall  receive  not  less  than  25  cents  per  day  over  the  regular 
wages  of  journeymen. 

Approved  by 

Thus  we  give  the  employers  nearly  four  monihs  in  which  to  make  preparations 
for  this  slight  advance.  Receiving  no  reply,  a  month  later  we  addressed  a  com- 
munication to  each  employer,  also  to  their  association,  requesting  a  conference. 
This  was  also  ignored  until  March  20,  1901,  when  23  representatives  of  as  many 
firms,  in  response  to  our  invitation,  met  our  committee  of  six  at  the  Phillips  House. 

Second  Conference. 

At  this  conference  the  employers  informed  us  that  they  had  decided  to  start 
the  9  hour  day  on  March  22,  with  an  11  1-9  per  cent,  increase  in  wages.  Gratified 
at  this  news,  we  wished  to  accept  and  establish  the  wage  as  a  minimum,  so  that 
it  could  be  clearly  understood,  we  wished  to  know  how  much  the  wage  would  be 
after  the  advance,  but  we  were  informed  that  they  could  not  tell  without  con- 
sulting their  books.     How  strange! 

We  adjourned'  to  meet  again,  when  information  sought  was  to  be  supplied  us. 

All  we  desired  at  this  time  was  the  establishment  of  a  recognized  minimum, 
which  is  a  protection  to  the  employer  as  well  as  workingman,  and  had  we  been 
informed  that  the  promised  advance  would  make  a  scale  of  22i  cents  per  hour  we 
would  have  gladly  accepted  it  in  the  interest  of  peace  at  that  time. 

Another  Meeting 

With  employers  was  held  at  same  place  April  6th.  Instead  of  a  committee  of 
equal  number  coming  to  meet  ours  of  six,  72  bosses  filed  into  the  room,  read  a 
lengthy  document,  attf^mpting  to  prove  that  they  were  both  benefactors  and  friends 
(?)  of  the  workman,  then  by  their  72  votes  adjourned  what  was  to  have  been  a 
conference,  snying  they  would  not  meet  us  again. 

In  the  meantime,  the  9  hour  system  was  inaugurated.  But  that  promised 
ndvance  in  wages  proved  to  be  only  another  broken  promise. 

Did  We  Strike? 

No,  although  our  members  were  taunted  and  irritated  by  their  employers 
ivith  a  view  to  bringing  about  such  a  move,  we  refrained  from  doing  so,  believing 
it  was  desired  by  the  Contractors'  Association,  and  therefore  not  to  our  interest. 
Nothing  was  done  imtil  May  7th.  when  by  a  vote  of  nearly  400  to  14.  it  was  de- 
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cided  to  withdraw  men  from  cheap  employers  and  place  them  with  those  who  were 
willing  Xo  pay  the  minimmn  wage  of  25  cents  per  hour,  having  in  the  meantime 
learned  that  enough  contractors  and  others  would  pay  this  wage,  so  that  the 
majority  of  workmen  would  receive  this  established  wage.  In  this  we  simply  did 
,what  our  employers  do —  seek  the  best  market  for  our  labor. 

On  May  10th  a  few  men  were  taken  from  one  contractor  to  another  who 
had  agreed  to  pay  the  wage,  and  in  twenty-four  hours  after  the  Contractors' 
Association  issued  the  order  for  a  shut-down. 

Lockout. 

By  May  13th  about  130  of  our  600  members  were  affected,  and  informed  that 
they  could  return  to  work  as  individuals  only,  after  they  had  resigned  as  members 
of  the  Carpenters'  Union.  ^ 

The  purpose  of  this  move  is  so  very  plain  it  needs  but  little  comment.  They  did 
not  want  to  pay  a  fair  wage;  so  that  they  could  avoid  doing  so  they  decided  by 
ihis  method  to  destroy  our  union,  pay  the  men  what  they  please,  and  through  their 
association  maintain  prices  for  themselves,  charging  as  high  as  50  cents  and  60 
cents  per  hour  for  labor  they  would  not  pay  25  cents  for. 

From  this  date  events  are  fresh  in  the  minds  of  all  that  are  interested, 
therefore  need  but  brief  mention.  May  16th  the  undersigned  forwarded  a  letter 
to  the  locking-out  contractors,  suggesting  a  conference  and  arbitration.  They 
replied  on  May  21st,  refusing,  giving  a  very  flimsy  excusd  as  a  reason,  viz:  that 
there  was  a  dispute  between  ourselves  and'  another  labor  organization  as  to  juris- 
diction. While  this  is  to  some  extent  true,  inasmuch  as  ther«  has  never  been  a 
quarrel  upon  any  of  their  work,  the  reason  given  is  a  silly  subterfuge. 

Another  Attempt  to  Settle. 

On  May  28th,  ti  well  known  public-spirited  citizen  sought  both  sides  in  this 
controversy,  with  honest  and  disinterested  intention  to  effect  a  settlement;  a  plan 
for  same  was  drawn,  which  contractors  and  our  representatives  agreed  as  fair. 

What  did  the  contractors  do  with  it?  Retained  it  for  eight  days,  leading 
us  to  believe  that  as  soon  as  they  had  a  meeting  all  trouble  would  end,  when, 
with  absolute  unfairness  and  discourtesy,  they  mailed  to  each  of  our  members  on 
June  5th  ai  summons  to  return  to  work.  This  was  expected  to  break  our  ranks. 
With  it  was  mailed  a  so-called  Declaration  of  Principles  in  which  principle  was 
entirely  lacking. 

This  was  replied  to  next  day,  our  position  defined,  and  arbitration  through 
the  medium  of  the  State  Board  again  offered  as  a  means  of  obtaining  settlement. 

Why  was  this  also  refused  by  contractors? 

Since  then,  until  this  moment,  the  State  Board  of  Arbitration  has  sought 
these  employers,  but  in  vain. 

CoNTR.'VCTOKS'    METHODS. 

You  have  often  read  the  public  statement  of  employers,  concerning  the  un- 
lawful (?)  acts  of  the  Trade  Unions,  their  condemnation  of  the  Walkinjar  Dele- 
gate and  boycott. 

Do  you  know  that  the  contractors  have  indorsed  the  methods  of  the  unions? 

They  have  a  walking  dolegale,   a  boycott  and  a  black  list. 

They  are  by  threats,  preventing  sale  of  any  material  to  other  than  those 
who  agree  with  them.  They  will  boycott  those  who  employ  union  labor,  and 
blacklist  those  dealers  who  sell  to  any  one  who  lacks  their  seal  of  approval. 
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They  have  gone  further  than  any  union  ever  dared  go. 

They  have  told  one  lumber  firm  who  is  selling  to  any  one  who  will  buy,  that 
"they  will  drive  him  out  of  the  city"  if  he  supplies  us. 

Suppose  we  were  to  go  to  some  contractor  and  say  we  would  drive  him  out 
of  the  city  if  he  hired  other  than  our  members. 
What  would  they  do? 

At  once  get  a  blanket  injunction  to  cover  every  carpenter  within  a  radius 
of  UK)  miles,  and  make  frantic  appeals  £o  the  government  for  men  and  rifles  to 
enforce  it,  but  that  would  be  so  different. 

A  certain  fair-minded  man  desirous  of  giving  work  to  our  idle  members, 
decided  to  build  a  number  of  houses.  In  an  effort  to  obtain  material,  his  agent 
has  been  followed  from  place  to  place,  and  prevented  from  freely  obtaining  same, 
and  is  now  getting  it  Trorn  out  of  town,  as  with  the  many  other  persons  who 
desire  to  bnild. 

Thus  the  employers  have  placed  their  perfect  association  on  a  level  with  our 
union,  and  aU  there  is  between  us  now,  is  the  respective  right  to  retain  our  organ- 
izations, and  the  question  of  a  fair  wage  under  a  system  of  equal  justice. 

What  do  we  want?  Simply  nine  hours  as  a  day's  work  at  a  minimum  of 
25  cents  per  hour;  with  this  we  have  never  wished  to  place  any  restrictions  as  to 
material  or  labor,  nor  have  we  asked  for  recognition  of  our  union ;  the  only  recog- 
nition we  care  for  is  the  payment  of  a  living  wage. 

We  do  not  with  to  run  our  employers'  business.  * 

Arbitration. 

So  confident  are  we  of  the  justice  of  our  cause,  that  we  again  challenge  the 
contractors  to  arbitrate,  and  will  give  them  the  privilege  of  naming  all  the  arbi- 
trators, provided  they  are  fair-minded  and  the  proceedings  are  made  public. 

But  they  dare  not  arbitrate,  and  having  no  hope  that  they  will,  in  behalf  of  a 
deserving  class  of  citizens  —  the  carpenters,  we  appeal  to  the  public  and  urge 
those  who  have  carpenter  work  to  proceed  with  it  at  once. 

Competent  workmen  can  be  obtained  by  communication  to  our  headquarters 
at  Palm  Garden  Hall,  or  to  Room  3,  Dover  Block,  Phone  1534. 

We  can  also  supply  you  with  a  list  of  fair  contractors  able  to  erect  any  class 
of  building. 

Material  can  be  obtained  in  spite  of  the  "combine." 

In  Conclusion. 

We  believe  that  there  is  a  spirit  of  fairness  in  every  community,  a  desire  to 
bo  just,  and  despite  the  sentiment  against  organization  of  labor,  created  by  a 
certain  class  of  employers  through  their  "paid  spy  system,"  we  have  no  doubt 
as  to  the  final  result  of  this  little  "unpleasantness." 

We  invite  the  closest  investigation  of  our  statements  and  our  conduct,  and 
will  abide  by  the  decision  of  fair-minded  men. 

In  behalf  of  the  locked-out  carpenters,  A.  C.  Cattermull, 

General  Executive  Board. 

On  June  i8,  we  were  informed  there  was  opportunity  for  settle- 
ment and  the  services  of  the  Board  being:  desired,  the  Secretary  returned 
to  Dayton,  and  a.q:ain  endeavored  to  adjust  the  trouble.  ,  Negotiations 
were  opened  with   one  of  the  leadin^^'   firms  and  its   em])l()yes  resultifi.Q: 
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in  a  verbal  agreement  and  resumption  of  work  on  the  basis  of  25  cents 
minimum  rate,  a  nine  hour  day  and  extra  pay  for  overtime.  Fearing, 
however,  that  the  firm  would  not  observe  the  terms  agreed  upon,  the 
men  again  went  out,  having  worked  only  two  days ;  and  thus  the  movement 
that  gave  promise  of  an  early  general  settlement  tended  only  to  aggravate 
the  situation. 

For  some  weeks  the  building  interests  of  the  city  had  been  practi- 
cally at  a  standstill.  The  building  season  was  already  far  advanced  and 
while  the  men  seemed  to  be  growing  restless,  it  was  also  apparent  that 
many  of  the  contractors  desired  to  resume  operations.  The  Union  men 
were  willing  to  return  to  work  in  all  factories  and  for  all  contractors  who 
would  observe  the  rules  and  regulations  prepared  by  their  organization. 
Finally  on  July  9,  they  held  a  meeting  and  adopted  the  following : 

Dayton,  Ohio,  July  9,  1001.        ' 

''Local  Unions  104  and  34(i  of  the  United  Brotherhood  of  Carpenters  and 
Joiners  of  America  in  joint  session  assembled  at  Palm  Garden  Hall,  do  hereby 
declare  that  the  following  rules  and  regulations  shall  govern  the  members  of  these 
unions  in  their  relations  with  employers  engaged  in  the  building  trades: 

Employment. 

"All  members  of  these  unions  shall  have  the  privilege  to  work  for  and  with 
whom  they  may  elect,  upon  the  following  conditions: 

First  —  Nine  hours  shall  constitute  a  day's  work. 

Second  —  The  minimum  rate  of  wages  for  journeymen  shall  be  twenty-five 
cents  (25cts)  per  hour. 

Third  —  Time  and  one-half  shall  be  asked  for  any  work  performed  on 
Sunday,  Decoration  Day,  Fourth  of  July,  Thanksgiving  Day  and  Christmas  Day, 
or  days  celebrated  as  the  foregoing  named  holidays.  No  member  shall  be  allowed 
to  work  for  any  employer  on  Labor  Day,  which  shall  be  the  first  Monday  in  Sep- 
tember. 

Fourth  —  Any  member  employed  as  a  foreman,  or  taking  charge  of  any  work, 
or  any  set  of  men,  shall  not  work  for  less  than  25  cents  per  day  more  than  the 
regular  minimum  rate  of  wages  for  journeymen. 

The  foregoing  rules  arc  hereby  adopted,  and  shall  go  into  effect  at  once,  and 
remain  so  until  otherwise  ordered  by  these  unions. 

"Any  member  who  violates  any  of  the  foregoing  rules  and  regulations  shall 
be  fined,  suspended  or  expelled,  according  to  the  constitution  and  rules  governing 
this  order." 

As  soon  as  the  above  was  made  known,  a  number  of  the  contractors 
accepted  the  terms  and  resumed  operations  and  within  a  few  days  there- 
after working  relations  were  renewed  l)etween  all  other  employers  and 
employes  and  the  strike  was  at  an  end. 
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MACHINISTS. 

The  most  extensive  strike  of  the  year  was  the  movement  of  the 
machinists  for  a  nine  hour  work-day  without  a  reduction  of  wages. 
The  strike  was  national  in  its  character  and  extended  to  all  industrial  cen- 
ters, not  only,  in  Ohio,  but  throughout  the  entire  country-  and  therefore 
we  are  unable  to  give  a  complete  report  of  the  movement.  While  the 
Board  was  unable  to  adjust  the  matter,  it  endeavored  to  keep  in  touch 
with  the  situation  and  was  always  prepared  to  render  such  service  as  cir- 
cumstances might  permit.  We  submit  the  following  statement  received 
from  James  O'Connell,  President  of  the  International  Association  of  Ma- 
chinists, as  the  most  reliable  information  available  and  as  showing  the 
general  results  in  this  State : 

The  strike  was  ordered  by  the  International  officers  with  the  consent 
of  the  membership  at  large  and  had  the  approval  of  the  American  Federa- 
tion of  Labor,  and  to  take  place  on  Monday,  May  20,  1901.  The  fol- 
lowing demands  were  presented  to  all  employers  of  machinists,  except 
those  emplpyed  by  the  government  and  railway  service: 

AGREEMENT. 

Between  firm  of and Lodge  No ,  of 

the  International  Association  of  Machinists. 

City ,  date  ,  1901. 

1.  Machinists  —  A  machinist  is  classified  as  a  competent  general  workman,  • 
competent  floor   hand,    competent   lathe   hand,    competent   vise   hand,    competent 
planer  hand,  competent  shaper  hand,  competent  milling  machine  hand,  competent 
slotting  machine  hand,  competent  die  sinker,   competent  boring  mill  hand,   com- 
petent tool  maker,  and  competent  lynotype  hand. 

2.  Hours  —  Nine  hours  shall  constitute  a  day's  work  on  and  after  May  20, 
1901. 

(Note:  —  This  arrangement  of  hours  is  not  to  interfere  in  any  way  with  shops 
where  a  less  number  of  hours  per  day  is  already  in  operation.) 

3.  Overtime  —  All  overtime  up  to  12  o'clock  midnight  shall  be  paid  for  at 
the  rate  of  not  less  than  time  and  one-half,  and  all  overtime  after  12  o'olcck  mid- 
night, Sundays  and  legal  holidays  shall  be  paid  for  at  the  rate  of  not  less  than 
double  time. 

(Note:  —  The  foregoing  rates  arc  not  to  interfere  in  any  way  with  existing 
conditions;  that  is,  where  higher  rates  than  above  are  paid,  no  reduction  shall 
take  place.) 

4.  Night  Gangs  —  All  Machinists  employed  on  night  gangs  or  shifts  shall 
receive  overtime  in  accordance  with  Section  3.  for  all  hours  worked  over  fifty-four 
(54)  per  week. 

5.  Apprentices  —  There  may  be  one  apprentice  for  the  shop  and  in  addition 
not  more  than  one  apprentice  to  every  five  machinists.  It  is  understood  that  in 
shops  where  the  ratio  is  more  than  the  above,  that  no  chayge  shall  take  place 
until  the  ratio  ha^  reduced  itself  to  the  proper  number,  by  lapse  or  by  the  expira- 
tion of  existing  contracts. 


OHIO   STATE  BOARD  OF  ARBITRATION.  59 

6.  Wages  —  An  increase  of  12J^  per  cent  over  the  present  rates  is  hereby 
granted,  to  take  eflFectO^ay  20,  1901. 

7.  Grievances  —  In  case  of  a  grievance  arising  the  above  firm  agrees  to  re- 
ceive a  committee  of  their  machinists  to  investigate  and  if  possible  adjust  the 
same.  If  no  adjustment  is  reached  the  case  shall  be  referred  to  the  above  com- 
pany and  the  representatives  of  the  International  Association  of  Machinists.  If 
no  satisfactory  settlement  can  then  be  agreed  upon,  the  whole  subject  matter  shall 
be  submitted  to  a  Board  of  Arl>itration  consisting  of  five  persons,  two  to  be  se- 
lected by  the  above  company,  two  by  the  above  lodge  of  the  International  Asso- 
ciation of  Machinists,  and  the  four  to  choose  a  fifth  arbiter,  and  the  decision 
reached  by  this  Board  is  to  be  binding  on  both  parties  to  this  agreement. 

Signed  for  Company : 


Signed  for  I.  A.  of  M. : 


Xuinber  of  machinists  who  went  on  strike  in  Ohio  May  20,  1901, 
7,400;  number  of  firms  involved,  157;  number  of  firms  with  whom  we 
made  settlements,  137;  number  of  machinists  employed  by  firms  with 
whom  we  made  settlements,  6,400. 

The  settlements  were  made  with  establishments  in  the  larger  cities 
throughout  the  State  and  were  distributed  as  follows : 

Cleveland,  40;  Cincinnati,  60;  Hamilton,  5;  Dayton,  10;  Toledo, 
15;  Columbus,  6;  Alliance,  i;  Youngstown,  4. 

The  balance  of  the  firms  were  scattered  throughout  the  smaller  towns, 

It  must  not  be  forgotten,  however,  that  in  shops  w^here  we  did  not 
make  settlements,  that  the  conditions  of  the  men  have  been  greatly 
improved  since  the  strike  was  adjusted  in  Ohio.  In  many  instances  the 
hours  were  reduced  to  less  than  formerly  worked,  and  in  hundreds  of  cases 
the  wages  have  been  increased,  so  that  as  a  whole  not  only  those  engaged 
in  the  strike,  but  those  who  were  not  involved,  were  to  some  extent 
benefited  as  a  result  of  the  shorter  work  day  movement  by  our  Asso- 
ciation in  the  State  of  Ohio. 

The  result  of  our  general  strike  which  occurred  May  20,  has  been 
practically  the  inauguration  of  the  nine  hour  workday  in  the  machinists 
trade  not  only  in  the  State  of  Ohio,  but  throughout  the  United  States. 

THE    PEOPLE'S  RAILWAY    COMPANY. 

DAYTON. 

Having  learned  on  May  29  of  a  threatened  strike  on  the  lines  of  the 
People's  Railway  Comi)any  at  Dayton,  the  r>oard  immediately  met  in 
that  city  and  put  itself  in  communication  witli  the  officers  of  the  Company 
and  the  committee  of  Division  No.  51  of  the  Amalgamated  Association  of 
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'  Street  Railway  Employes  of  America  representing  the  employes,  both  of 
whom  received  the  Board  courteously  and  were  ready  to  accept  its  ser- 
vices as  mediators. 

It  was  learned  from  the  men,  that  on  May  20,  their  representatives 
called  on  the  Company  and  presented  an  agreement  for  the  year  com- 
mencing June  I,  19QI,  they  desiring  that  the  new  arrangement .  should 
be  made  before  the  expiration  of  the  old  agreement  at  midnight  on  May 
31 ;  that  the  Company  informed  the  committee  that  an  answer  would  be 
made  to  their  proposition  within  four  or  five  days;  that  the  committee 
waited  until  May  2^,  w'hen  not  having  received  any  reply,  sent  the. fol- 
lowing communication  to  the  Company : 

To  The  People's  Raihcay  Company.  Dayton,   Ohio,   May  21 .    1901. 

Not  having  teccived  any  satisfactory  answer  according  to  agreement,  we 
therefore  demand  an  answer  by  Wednesday.   May  20,  at  four  o'clock,   p.  M. 

Upon  the  faihirc  of  the  Company  to  so  anwer,  we  will  consider  that  they 
are  trying  to  take  imfair  advantage  and  we  will  act  accordingly. 

Gus  Haas. 
H.  Vance, 
C.  H.   Spohn. 
K.   Black. 
W.  S.  Baker, 

Committee. 

To  the  foregoing  communication  the  Company  made  reply  as 
follows : 

The  Peoples  Rmiavav  Com  pax  v,   McIntire  Buildino. 

Dayton,  Ohio,  May  31.   1901. 

Gus  lions.   Chairman  of  Committee  of  Street  Raiki^y  Employes  of  Peoples  Railr 
leay  Company. 

Dear  Sir:  —  Yours  of  the  17th  was  presented  to  me  on  the  '20th,  and  as  you 
know,  was  referred  by  me  to  the  proper  authority  of  this  company.  An  answer 
was  not  received  until  this  week,  during  my  absence  from  the  city.  This  com- 
pany will  not  receive  you  as  a  comniittec  from  the  union  you  claim  to  represent, 
but  we  are  entirely  willing  to  meet  you  as  a  conunittce  of  our  employes  and  to 
discuss  any  grievances  you  may  have.  We  cannot  recognize  the  right  of  any  out- 
siders to  take  part  in  the^^e  C()nference>.  Vou  will  remember  that  we  took  this 
position  a  year  ago  and  that  the  contract  was  made  with  you  as  employes  only 
rnd  n«)t  as  representatives  of  tlie  union  or  any  other  body  of  men. 

If  this  proposition  meet's  with  your  approval  we  will  meet  a  committee  of  our 
employes  at  thi>;  office  in  the  McTntire  Building  at  four  o'clock  this  afternoon. 

Yf)urs  very  inily. 

G.  B.  Kerper. 
General  }fanager. 

Such  was  the  situation  when  the  Board  arrived  at  Dayton  on  May 
20.  About  the  same  time  President  W.  D.  Mahon  of  the  Street  Rail- 
way lunploycs'  National  organization  reached  the  city  and  desiring  to 
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promote  a  friendly  settlement  sent  the  following  communication  to  the 

Company : 

,  Dayton,  Ohio,  May  31,  1901.      . 

Mr.  George  B.  Kerper,   General  Manager,   Peoples  Railway  Company  y   Dayton 
Ohio. 

Dear  Sir  :  —  I  have  been  called  to  this  city  on  account  of  the  expiration  of 
thie  agreement  existing  between  your  Company  and  Division  No.  51  of  our  Associ- 
ation, the  .A-fnalgamatcd  Association  of  Street,  Railway  Employes  of  America,  and 
have  been  informed  by  our  Committee  that  no  definite  understanding  for  a  future 
agreement  has  as  yet  been  arrived  at,  and.  desiring  to  get  a  speedy  adjustment 
of  this  matter  as  soon  as  possible,  I  would  ask  if  you  would  be  kind  enough  ta 
grant  me  an  audience.     If  so,  please  state  the  hour  and  place. 

Yours  respectfully, 

W.  D.  Mahon, 
President  A.  A.  of  S.  R.  E.  of  A. 

To  the -above  letter  of  President  Mahon  the  Company  promptly  re- 
plied as  follows : 

Dayton,  Ohio,  May  31,  1901. 

W.  D.  Mahon,  President  A.  A.  of  S.  R.  E.  of  A,  Dayton,   Ohio. 

Dear  Sir  :  —  Yours  of  to-day  just  handed  me.  If  you  have  been  called  to  the 
city  on  account  of  any  alleged  or  proposed  agreement  between  the  Peoples  Rail- 
way Company  and  Division  No.  51,  of  the  Amalgamated  Association  of  Street  Rail- 
way Employes,  you  have  been  misled.  We  have  no  agreement  with  No.  51.  We 
have  an  agreement  with  our  employes  which  expires  to-day.  We  see  no  reason 
for  a  conference  with  vdu  and  must  decline  all  outside  interference,  as  we  have 
already  stated  to  our  employes  in  a  letter  handed  them  this  day. 

Yours  very  truly, 

G.  B.  Kerper, 
General  Manage?. 

The  men  claimed  that  during  the  past  year  the  Company  had  fre- 
quently suspended  and  discharged  motormen  and  conductors  without 
good  and  sufficient  reason  and  without  permitting  such  suspended  or 
discharged  men  a  hearing  or  arbitration,  in  violation  of  the  agreement 
between  the  Company  and  the  men;  that  while  under  said  agreement 
the  men  could  join  the  union  without  prejudice,  the  Company  had  con- 
tinually harassed  the  union  men  and  had  repeatedly  suspended  them  for 
trifling  offenses,  while  non-union  men  guilty  of  more  serious  faults 
were  not  only  permitted  to  work  undisturbed  but  were  given  preference 
over  the  members  of  the  union;  that  the  Company,  through  its  Super- 
intendent, was  hostile  to  labor  unions  and  in  various  ways  was  endeavor- 
ing to  disrupt  and  destroy  their  organization;  and  that  the  agreement 
they  had  presented  to  the  Company  for  its  signature  was  intended  to 
prevent  misunderstandings,  to  promote  a  greater  degree  of  harmony  and 
in  a  general  way  to  aid  in  operating  the  road  on  a  basis  that  would  be 
mutually  satisfactory. 

On  the  other  hand  the  Company  declared  that  it  had  not  and  would 
not  make  any  agreement  with  the  organization  of  street  railway  em- 
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ployes;  that  it  desired  to  be  fair  and  just  in  dealing  with  its  employes 
and  would  continue  to  operate  on  a  nine  hour  day  and  pay  twenty  cents 
per  hour  as  during  the  past  year ; '  that  if  its  employes  felt  aggrieved 
they  could  present  their  complaints  to  the  Company  which  would  receive 
proper  consideration;  that  the  Company  would  hire  and  discharge  men 
without  any  outside  interference  and  in  a  general  way  would  conduct 
and  manage  its  business  in  its  own  way. 

On  the  afternoon  of  R^ay  31,  the  committee  representing  the  union 
called  at  the  office  of  the  Company  for  a  conference  with  a  view  of  a 
settlement.  They  were  promptly  informed  by  the  General  Manager  that 
the  Company  would  deal  with  them  as  employes  or  as  a  committee  of 
employes,  but  under  no  circumstances  would  it  deal  with  or  recognize  the 
union  or  its  representatives. 

On  receipt  of  this  information  the  committee  withdrew  and  reported 
the  results  of  their  interview  to  their  organization.    . 

In  the  meantime  the  members  of  the  Board  had  been  in  frequent 
conferences  with  the  officers  of  the  Company  and  the  representatives  of 
the  union  endeavoring  to  harmonize  their  differences  before  the  expira- 
tion of  the  old  agreement.  The  men  were  determined  in  their  demand 
for  recognition  of  their  union  and  the  Company  was  equally  determined 
to  withhold  such  recognition. 

A  strike  seemed  inevitable;  the  men  were  unwilling  to  continue 
operations  under  existing  conditions  and  the  Company  refused  to  accede 
to  their  demands  and  were  prepared  to  operate  the  cars  with  new  men., 

The  Board  appealed  to  both  sides  to  continue  their  present  relations 
until  further  efforts  could  be  made  to  conciliate  matters  and  promote  a 
friendly  settlement.  While  the  Company  was  willing  the  men  should 
continue  work,  it  would  not  make  such  request.  Realizing  the  gravity  of 
the  situation  and  fearing  the  serious  consequences  that  almost  invariably 
attend  street  car  strikes  or  lockouts,  the  Board  sent  the  following  com- 
munication to  the  committee: 

Dayton,   Ohio,   May  31,    1901. 

To  the  Committee  Representing  No.  51  A.  A.  of  S.  R.  E.  of  A. 

Gentlemen:  —  We,  the  members  of  the  State  Board  of  Arbitration,  hereby 
request  you  to  postpone  or  withhold  any  radical  action  or  strike  until  the  Board 
can  make  further  efforts  with  the  officials  of  the  Railroad  Company  tomorrow 
looking  to  a  settlement  of  your  troubles. 

Earnestly  desiring  compliance  with  the  above  request,  we  are 

Very  respectfully, 

Joseph    Bistiop, 
R.   G.   Richards. 

We  are  happy  to  say  that  the  men  yielded  to  this  request  and  con- 
tinued work  on  June  ist,  when  the  Board  again  persuaded  them  to 
operate  the  cars  the  following  day,  thus  giving  the  Board  further  oppor- 
tunity for  conciliatory  efforts  and  final  settlement. 
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In  response  to  the  foregoing  request  of  the  Board,  the  following 
resolutions  were  adopted  at  the  meeting  of  Division  No.  51,  held  on 
Friday  night,  May  31 : 

Whereas  Our  committee  have  suboiitted  their  report  which  shows  that'  our 
requests  for  just  treatment  and  humane  conditions  have  not  only  been  refused,  but 
that  our  committee  has  been  ignored  and  instdted;     Therefore  be  it 

Resolved  That  we  declare  The  Peoples  Railway  Company  unfair,  but  inas- 
much as  the  Ohio  State  Board  of  Arbitration  who  have  made  one  attempt  to  ad- 
just the  matter  and  failed,  have  requested  us  to  give  them  another  opportunity  to 
wait  upon  the  Company  and  see  if  a  peaceftil  settlement  cannot  be  made,  and  as 
we  are  desirous  of  a  peaceful  settlement;   therefore,  be  it 

Resolved  That  this  opportunity  be  given  the  State  Board  of  Arbitration  and 
the  Committee  be  empowered  and  are  hereby  instructed  to  order  a  strike  at  such 
hour  as  they  may  deem  best. 

The  following  notice  was  posted  in  the  barns  of  the  Company  early 
Saturday  morning,  June  i : 

'.'Beginning  June  1st,  employes  will  be  paid  the  same  wages  and  work  the 
^ame  number  of  hours  as  during  the  past  year.  Faithful  performance  of  duties 
will  insure  permanent  employment. 

(Signed)  G.  B.  Kerper, 

General  Manager. 

The  following  is  the  agreement  under  which  the  Company  and  the 
men  operated  during  the  past  year  and  which  expired  May  31 : 

We,  the  Peoples  Railway  Company  of  Dayton,  Ohio,  and  a  committee  of  its 
employes  agree  to  the  following: 

It  is  agreed  and  understood  that  in  all  matters  involving  discharges,  lay-offs, 
•or  alleged  offenses  by  the  employes,  the  employe  suspended  or  discharged  shall  upon 
the  recommendation  of  a  hearing  by  three  of  The  Peoples  Railway  Employes, 
Tiave  his  grievance  submitted  to  arbitration,  one  arbitrator  to  be  selected  by  said 
Employes,  one  by^  the  Company,  and  a  third  by  the  two.  decisions  reached  by 
such  arbitration  shall  be  final.  The  party  in  the  wrong  shall  bear  whatever  expense 
tiiight  ensue,  such  expense  however,  shall  not  be  more  than  twenty  dollars.  It  is 
understood  that  there  shall  be  no  arbitration  only  in  the  event  that  the  Company 
and  the  Committee  cannot  adjust  the  differences. 

The  wage  scale  shall  be  twenty  cents  per  hour,  nine  hours  to  constitute  a 
•day's  labor.  It  is  agreed  that  the  regular  men  shall  work  overtime  to  accomodate 
the  public  and  the  Company,  but  the  regulars  shall  not  be  used  for  overtime  if  sub- 
stitutes are  available. 

Any  employee  of  The  Peoples  Railway  Company  may  join  any  organization 
without  prejudicing  his  relation  to  the  Company. 

If  an  employe  is  asked  to  report  for  duty  by  the  Company  and  he  shall  remain 
an  hour  or  more  before  taking  his  car,  then  he  shall  be  paid  for  the  time  so  elaps- 
ing, it  being  understood,  however,  that  compensation  shall  not  be  asked  for  less 
than  an  hour. 
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It  is  understood  that  all  men  employed  by  the  Company,  Monday,  May  14tli» 
shall  be  returned  to  their  positions  without  prejudice. 

G.  B.  Kerper, 
Manager  Peoples  Railway  Company, 
Gus  Haas, 

J.    E.    COLVIN, 

O.  S.  Walker, 
Committee  of  Employes  of  Peoples  Railway  Co. 
James  M.  Cox, 

Witness. 
This  agreement  to  remain  in  force  for  one  year  from  Jime  1st,  1900. 

The  following  is  the  agreement  submitted  to  the  Company  by  the 
men  to  take  effect  June  ist,  1901 : 

Dayton,  Ohio,  May  17,   1901. 

Agreement  entered  into  between  The  Peoples  Railway  Company  and  the 
Amalgamated  Association  of  Street  Railway  Employes,  of  Dayton,  Ohio,  Di- 
vision No.  61. 

First.  That  the  Peoples  Railway  Company  continue  to  treat  with  their  em- 
ployes of  the  above  named  organization  (Division  No.  61,  of  Dayton,  Ohio) 
through  their  properly  accredited  officers. 

Second.  That  the  pay  for  motormen*and  conductors  shall  remain  the  same 
as  in  the  past  year  (20  cents  per  hour  and  nine  hours  shall  constitute  a  day*s  work) 
or  as  near  as  possible  to  arrange  and  shall  be  completed  in  one  continuous  run. 

Third.  Where  men  report  for  work  they  shall  be  paid  from  the  time  they 
report  untiP released,  whether  they  work  or  not,  at  the  same  rate,  and  no  man 
shall  be  obliged  to  work  extra  more  than  one  day  in  every  seven,  and  the  regular 
men  who  work  overtime  to  be  called  in  rotation. 

Fourth".  That  the  properly  accredited  officers  of  the  association  shall  have 
full  power  to  adjust  any  difference  that  may  arise  between  the  parties  hereto  with 
the  properly  accredited  officers  of  the  company.  In  case  a  difference  still  existing 
between  the  association  and  the  company  after  such  efforts  to  adjust  the  same, 
the  matter  may  be  referred  on  the  written  request  of  either  party  to  arbitration, 
within  two  days,  the  board  of  arbitration  to  consist  of  disinterested  parties,  and 
the  findings  of  the  majority  of  said  board  shall  be  binding  on  both  parties,  the 
parties  hereto  shall  each  choose  one  man  and  the  two  thus  chosen  shall  select  the 
third,  and  shall  meet  daily  until  the  matter  is  adjusted.  When  a  case  is  submitted 
to  arbitration  each  party  shall  name  its  arbitrator  within  two  days.  In  case  of* 
either  party  failing  to  comply  with  the  above  they  shall  forfeit  their  case. 

Fifth.  In  cases  where  men  are  laid  off  for  punishment,  the  company  shall 
notify  the  proper  officers  of  the  association  within  24  hours  how  long  it  intends 
such  members  to  remain  out,  and  for  what  reason  he  is  let  out. 

Sixth.  That  any  employe  or  member  of  said  association  by  act  or  word, 
interfering  with  or  disturbing  the  course  of  negotiations  between  the  officers  of 
the  company  and  the  association  upon  any  subject  whatever  contrary  to  the  spirit 
of  this  contract,  shall,  upon  mutual  satisfactory  proof  of  the  same,  be  dismissed 
from  the  service. 

Seventh.  Any  member  of  this  association  laid  off  for  punishment  and  after 
investigation  found  not  at  fault,  shall  be  reinstated  in  his  former  position  and  be 
paid  for  the  total  number  of  days  laid  off,  and  if  a  sub  he  shall  receive  the  rate 
the  man  behind  him  does.     That  any  man  laid  off  or  suspended  shall  not  be  obliged 
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to  report  for  work  pending  such  hearing,  and  only  in  case  of  shut-outs  a  man 
be  obliged  to  show  up. 

Eighth.  In  all  cases  where  members  of  this  association  are  discharged  from 
the  service  of  the  company  a  copy  of  the  charges  against  said  employe  shall  'be 
famished  to  the  association  within  48  hours  after  such  offense  is  committed. 

Ninth.  In  case  the  association  suspends  a  member  who  is  employed  by  the 
company  for  any  violation  of  their  laws  or  rules,  they  shall  request  his  suspension 
and  he  shall  stand  suspended  until  such  time  as  the  association  can  agree  to  his 
reinstatement. 

Tenth.  That  the  company  shall  place  in  each  car  house  of  their  respective 
lines  an  open  book  in  which  the  men  can  register  the  particular  day  or  days  on 
which  they  desire  to  get  off,  and  the  men  who  register  first  shall  have  first  privilege 
of  laying  off;  provided,  however,  that  the  executive  members  having  business 
for  the  association  have  preference  to  others.  Said  bo«k  shall  be  dated  30  days 
ahead.  ' 

Eleventh.  That  all  men  who  have  been  in  the  service  of  the  company  60 
days  or  mote  and 'who  do  not  belong  to  the  association,  that  are i  satisfactory  to 
the  company,  and  the  association  shall  become  members^  of  the  association,  within 
15  days  of  the  signing  of  this  agreement. 

Twelfth.  That  the  company  hire  whom  they  please,  but  that  no  man  be 
put  on  the  cars  to  practice  until,  he  secures  a  permit  card  from  the  association, 
and  at  the  expiration  of  60  days,  if  satisfactory  to  the  company  and  the  associa- 
tion, shall  become  a  member  of  the  association. 

Thirteenth.  That  any  man  employed  as  motorman  shall  not  be  compelled  to 
conduct,  or  a  conductor  compelled  to  run  a  motor  car  unless  they  feel  competent 
to  do  so. 

Fourteenth.  That  we  feel  that  a  5-day  lay-off  for  forgetting  to  turn  in  an 
envelope  or  punch  too  severe,  and  therefore  request  that  it  be  changed  to  one 
day,  and  the  company  to  select  the  day  on  which  such  employe  is  to  be  laid  off 
within  ten  days  from  date  on  which  said  offense  was  committed. 

Fifteenth.  Claims  for  shortage  shall  be  made  within  two  days  tifter  the  dis- 
covery of  said  shortage,  and  shall  be  accompanied  by  the  trip  sheet  and  the  en- 
velope of  the  date  of  said  shortage. 

Sixteenth.  This  agreement  and  provisions  thereof  shall  continue  in  force 
and  be  binding  upon  above  named  company  and  association  for  one  year  from  the 
first  day  of  June,  1901,  to  the  first  day  of  June,  1902. 

Submitted  by  the  following  committee:  Gus  Haas, 

W.  S.  Baker, 

H.  Vance,  j 

C.  N.  Spohn,  ^ ^ 

K.  Black, 

As  stated  the  Company  refused  to  consider  the  above  agreement 
or  to  recognize  or  deal  with  the  committee  as  Representatives  of  the  union, 
and  the  men  declined  to  treat  with  the  Company  except  in  their  organized 
capacity  and  therefore  all  negotiations  between  them  were  conducted  by 
the  members  of  the  Board.  On  June  i,  the  following  proposition  was 
handed  to  the  Board  by  the  Company  for  submission  to  the  men : 

5    Bd.  of  Arb. 
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The  Peoples  Railway  Company,  McIntire  Building. 
To  the  State  Board  of  Arbitration:  Dayton,  Ohio,  June  1,  1901.     " 

Gentlemen  :  —  We  thank  you  for  the  interest  you  are  "taking  to  bring  ab6ut 
a  settlement  between  our  company  and  the  men  in  our  employ.  To  aid  you  in 
preventing  a  strike  and  the  serious  consequences  that  may  arise  from  such  action, 
we  will  agree  to  concede  to  our  men; 

First.  The  road  will  continue  to  recognize  and  treat  with  any  committee  of 
its  employes  when  they  desire  to  be  heard  in  relation  to  any  grievance. 

Second.  Any  man  who  may  be  suspended  or  discharged  by  the  superintend- 
ent shall  be  entitled  to  appeal  to  the  executive  committee  of  the  company,  who 
will  hear  the  complaint. 

Third.  The  road  will  pay  all  employes  for  time  lost  when  they  have  been 
suspended  by  the  company  and  found  not  guilty. 

Fourth.    The  road  is  free  to  employ  union  or  non-union  men. 

Fifth.  The  wages  of  all  motormen  and  conductors  to  be  the  j^ame  as  during 
the  past  year,  and  the  hours  of  work  the  same  unless  changed  by  the  request  of 
the  majority  of  the  employes. 

Sixth.    The   employers   agree   that,    in   the  consideration  of  several  agfree-- 
ments  herein  contained  to  be  kept  by  the  company,   the  employes  will  discharge 
their  duties  in  an  efficient,  faithful  and  skilled  manner. 

The  above  proposition  was  endorsed  as  follows : 

To  the  State  Board  of  Aj-bitration : 

Gentlemen  : -^  If  the  proposition  for  the  rules  and  regulations  of  employfta 
of  The  Street  Railway  Company  is  accepted  by  a  committee-  of  our  employes  they 
shall  be  adopted  by  the  company  from  and  after  this  date. 

G.  B.  Keeper,  General  Manager. 

The  above  basis  of  settlement  was  not  acceptable  to  the  men  who 
desired  certain  changes  and  modifications  which  were  made  known  to 
the  Board,  who  submitted  the  same  and  endeavored  to  have  the  Company 
agree  thereto.  The  Board  was  unceasing  in  its  efforts  to  harmonize  the 
differences  between  the  parties.  Both  sides  were  becoming  impatient  at 
the  prolonged  negotiations  and  desired  that  a  conclusion  should  be  reached 
without  further  delay.  The  Board  was  persistent'  in  its  determination 
to  prevent  a  tie-up  of  the  road  until  the  third  of  June  when  the  following 
agreement  was  entered  into  and  a  strike  or  lockout  happily  averted: 

The  Peoples  Railway  Company,  McIntire  Building. 

Dayton,  Ohio,  June  3,  1901. 

Rules  and  regulations  agreed  upon  by  The  Peoples  Railway  Company  and  its 
employes,  to  remain  in  force  until  April  20/  1902: 

First.  The  company  will  recognize  or  treat  with  any  of  the  employes  or  any 
committee  of  its  employes  when  they  desire  to  be  heard  in  relation  to  any  grievance 

Second.  Any  employe  who  may  be  suspended  or  discharged  by  the  Superin- 
tendent or  any  other  ofiiccr  of  the  company  shall  be  entitled  to  appeal  to  the  Ex- 
ecutive Committee  or  the  Hoard  of  Directors,  who  shall  hear  the  complaint  and 
the  witnesses.     He  may  be  represented  by  one  other  employe. 
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Third.  The  company  will  pay  all  employes  when  they  have  been  suspended 
by  the  company  and  found  not  guilty. 

Fourth.  The  wages  of  all  motormen  and  conductors  to  be  the  same  as 
during  the  past  year,  20  cents  per  hour  and  the  hours  of  work  to  remain  the  same 
as  during  the  past  year. 

Fifth.  The  company  will  employ  whom  it  pleases.  Any  employe  may  join 
or  belong  to  any  organization  without  prejudice  to  his  relation  to  the  company. 

Sixth.  If  any  employe  is  asked  to  'report  for  duty  by  the  company,  and  he 
shall  remain  an  hour  or  more  before  taking  his  car  then  he  shall  be  paid  for  the 
time  elapsing,  it  being  understood,  however,  that  compensation  shall  not  be  asked 
for  4ess  than  an  hour. 

Seventh.  The  employes  agree  that  in  consideration  of  the  several  agree- 
ments herein  contained  to  be  kept  by  the  company,  the  employes  will  discharge 
their  duties  in  an  efficient,  faithful  and  skillful  manner  and  will  ^ork  harmo- 
niously together. 

Ninth.  In  view  of  this  settlement  the  present  controversy  shall  work  no 
prejudice  to  the  employes. 

The  Peoples  Railway  G>mpany,         Gi>s  Haas, 
G.  B.  Kerper,  W.  S.  Baker, 

General  Manager.  H.  Vance, 

K.  Black, 
C.  H.  Spoun, 
Committee  of  Employes  of  P.  St.  Ry.  Co. 

The  People's  Railway  of  Dayton  is  owned  by  the  American  Railway 
Company  of  Philadelphia.  The  Company  operates  the  White  Line,  twelve 
miles  of  track ;  Wayne  Avenue  line,  eight  miles ;  a  total  of  twenty  miles. 
Average  number  cars  operated,  30,  and  an  average  number  of  passengers 
carried  daily,  16,000.  Average  daily  receipts  of  Company,  $500.00.  The 
Company  employed  175  men —  150  of  whom  were  conductors  and  motor- 
men;   of  this  number  about  115  were  members  of  the  union. 

At  the  time  of  this  controversy^  there  were  about  3,000  men  on  strike 
or  locked  out  by  manufacturers  and  contractors  of  the  city  and  a  tie-up 
of  the  street  cars  under  such  circumstances  would  have  been  attended  by 
the  most  serious  consequences. 

We  have  therefore  great  pleasure  in  reporting  a  friendly  settlement 
which  was  made  possible  only  by  the  mutual  concessions  of  the  Company 
and  the  men. 

The  day  following  the  settlement  the  officers  of  Division  No.  51  of 
the  International  Association  of  Street  Railway  Employes  called  at  the 
'  rooms  of  the  Board  and  presented  to  the  Secretary  the  following  reso- 
lutions : 

Dayton,  Ohio,  June  4,  1001. 

Whereas,  The  State  Board  of  Arbitration  have,  by  their  faitliful  and  per- 
sistent efforts  succeeded  in  brinp:ing  about  an  honorable  adjnstnicnt  of  the  dispute 
existing  between  the  Street  Railway  employes,  who  arc  members  of  Division 
No.  M  of  the  Amalgamated  Association,  and  their  employers,  The  Peoples  Rail- 
way Company,  and  established  working  conditions,  for  our  people  for  another 
year:  therefore,  be  it 
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Resolved,  That  we,  the  members  of  Division  No.  51  of  the  Amalgamated 
Association  of  Street  Railway  Employes  of  America,  do  hereby  show  to  the  State 
Board  of  Arbitration  our  appreciation  by  this,  our  unanimous  vote  of  thanks; 
further,  be  it 

Resolved,  That  our  Secretary  be  instructed  to  spread  this  resolution  upox> 
our  minutes,  and  forward  a  copy  to  the  Honorable  Board  of  Arbitration. 

,  Gus  Haas, 

President  Division  No.  61. 

O.  S.  Walker,  - 

Secretary  Division  No.  51. 

THE   PEOPLES    STREET   RAILWAY   COMPANY. 

DAYTON. 

On  June  3  when  the  differences  between  The  People's  Street  Railway- 
Company  of  Dayton  and  its  employes  were  adjusted,  and  a  new  agree- 
ment entered  into  between  a  committee  of  the  employes  and  the  Company- 
through  the  intercession  of  the  State  Board  of  Arbitration,  there  was  a 
contention  between  the  parties  growing  out  of  the  discharge  of  certain 
conductors  or  motormen  while  working  under  the  agreement  whych 
expired  on  May  31,  and  which  contained  the  following  provision: 

"It  is  agreed  and  understood  that  in  all  matters  involving  discharges,  lay 
offs,  or  alleged  offenses  by  the  employes,  the  employe  suspended  or  discharged 
shall  upon  the  recommendation  of  a  hearing  by  three  of  The  Peoples  Railway 
employes  have  his  grievance  submitted  to  arbitration;  one  arbitrator  to  be  selected 
by  said  employes,  one  by  the  company  and  a  third  by  the  two.  Decisions  reached 
by  such  arbitration  shall  be  final."  The  party  in  the  wrong  shall  bear  whatev^er 
expense  might  ensue,  such  expense,  however,  not  to  be  more  than  twenty  dollars. 
It  is  understood  that  there  shall  be  no  arbitration  only  in  the  event  that  the 
company  and  committee  cannot  adjust  the  differences." 

The  committee  representing  the  union  claimed  that  the  discharged 
men  desired  that  their  grievances  be  heard  and  arbitrated  as  provided 
in  the  old  agreement,  but  were  unable  to  persuade  the  Company  to  agree 
to  such  arbitration. 

The  committee  also  declared  that  other  employes  had  been  dis- 
charged under  the  new  agreement  and  that  the  discharged  men  had  been 
denied  a  hearing  by  the  Company  notwithstanding  the  new  agreement 
entered  into  between  the  General  Manager  of  the  Company  and  a  com- 
mittee of  employes  on  June  3,  provided 

"The  company  will  recognize  or  treat  with  any  of  its  employes  or  any  com- 
mittee of  its  employes  when  they  desire  to  be  heard  in  relation  to  any  grievance, 

"Any  employe  who  may  be  suspended  or  discharged  by  the  superintendent 
or  any  other  officer  of  the  company  shall  be  entitled  to  appeal  to  the  Executive 
Committee  or  the  Board  of  Directors,  who  shall  hear  the  complaint  and  the  wit- 
nesses.   He  may  be  represented  by  one  other  employe." 
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It  was  further  stated  by  the  committee  that  frequent  appeals  had 
been  made  for  the  hearing  of  the  complaints  against  the  discharged 
men  all  of  which  had  been  ignored  and  by  so  doing  the  Company  had 
violated  both  the  old  and  the  new  agreement,  that  the  officers  of  the 
Company  were  opposed  to  labor  unions  and  were  discriminating  against 
the  union  men  and  were  doing  their  utmost  to  destroy  the  organization 
of  street  railway  employes  and  were  planning  for  a  wholesale  discharge 
of  such  conductors  and  motormen  as  were  members  of  Division  51.  On 
account  of  the  alleged  unfair  methods  of  the  Company,  the  union  felt 
justified  in  demanding  the  reinstatement  of  all  discharged  men  and  the 
signing  of  the  agreement  presented  to  the  Company  by  the  union  in 
'May  last,  and  accordingly  the  committee  handed  to  the  General  Manager 
the  following  communication  which  was  also  given  to  the  public  press: 

To  the  Peoples  Railway  Company:  Dayton,  Ohio,  June  21,  1901. 

Inasmuch  as  this  company  has  violated  their  agreement  made  with  xis  through 
the  State  Board  of  Arbitration  by  refusing  to  give  Kinkead  a  hearing,  and  also  our 
superintendent  using  all  dishonorable  means  to  destroy  our  organization,  we  there- 
fore demand  the  immediate  reinstatement  of  William  Jones,  Emmet  Swindler, 
and  Ed.  Kinkead,  and  also  the  signing  of  the  original  agreement  presented  to  this 
company  May  20,  1901,  by  the  committee  representing  Division  No.  51.  A.  A. 
of  A.  R.  E.  of  A>    We  demand  an  answer  in  one  hour. 

Phillip  Webber, 
N.  H.  Taylor, 
James  Hayes, 

Committee. 

The  General  Manager  of  the  Company  also  issued  the  following 
statement. 

To  the  Public : 

Not  one  of  the  above  men  have  been  discharged  since  the  agreement  made 
with  our  employes  June  3,  1901.  G.  B.  Kerper. 

Immediately  on  learning  of  the  above  demand,  the  Secretary  of  the 
BtDard  called  on  the  representatives  of  the  union  and  endeavored  to 
persuade  them  to  reconsider  their  action,  continue  at  work  and  to  use 
their  influence  to  prevent  a  strike  or  lockout,  but  without  avail.  The 
committee  declared  that  the  arrogance  and  injustice  of  the  officials  of 
the  Company  had  forced  the  men  to  make  the  foregoing  demands.  They 
had  taken  a  determined  stand  and  would  maintain  it. 

The  Secretary  also  called  on  the  Company,  and  was  informed  that 
it  would  not  comply  with  the  .demands  of  the  men;  that  it  had  and 
would  continue  to  observe  the  agreement  made  with  the  employes  through 
the  State  Board  of  Arbitration  on  June  3  and  that  contrary  to  any  in- 
tention of  discharging  their  conductors  or  motormen,  it  had  decided 
to  keep  all  employes  who  rendered  faithful  service.  As  to  the  three 
men  who  were  discharged,  they  were  all  removed  for  cause  before  the 
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recent  trouble  and  that  since  the  contract  was  entered  into  between 
the  Company  and  the  men  none  of  the  employes  had  been  discharged 
and  none  would  be,  so  long  as  they,  did  their  duty.  The  Company  was 
prepared  for  a  strike  and  assured  the  Secretary  that  such  a  movement 
would  not  interfere  with  the  operation  of  the  cars,  as  nfew  'men  were 
ready  to  take  the  places  of  all  those  who  ceased  work. 

No  further  communication  passed  between  the  parties  and  being 
unable  to  agree,  the  men  decided  to  declare  a  Strike  and  run  the  cars 
into  the  barns,  which  they  did  about  seven  o'clock  on  Friday  evening, 
June  21,  when  thirty-six  men  on  the  White  Line  and  eight  on  the 
Wayne  Avenue  Line,  forty-four  in  all, ^  went  out,  being  about  one-third 
of  the  number  of  motormen  and  conductors  in  the  employ  of  the 
Company. 

As  will  be  seen  the  strike  did  not  tie  up  the  road,  and  did  not  seri- 
ously interfere  with  the  business  of  the  Company  or  the  convenience 
of  the  public,  for  within  an  hour  or  two  some  of  the  cars,  were  being 
operated  by  non-union  men,  and  the  Board  was  informed  that  on  the 
following  day,  the  Company  were  running  the  usual  number  of  cars 
on  schedule  time. 

Three  days  after  the  strike  was  inaugurated  the  following  state- 
ment was  issued  by  the  striking  street  car  men : 

To  the  Public:  Dayton,  Ohio.  June  24,  1901. 

As  it  is  not  understood  why  the  men  on  the  Peoples  line  have  so  much 
trouble  with  the  company,  we  wish  to  make  a  statement  to  the  people. 

Our  troubles  date  back  three  years,  when  a  William  Smith,  about  21  years 
of  arrc,  was  placed  as  foreman  over  us.  Before  he  came,  everything  went  smoothly 
and  nicely  and  we  were  conducting  cars  and  our  reports  were  turned  in.  and,  as 
a  rule,  turned  in  more  fares  than  were  registered,  but  since  he  came  they  were 
invariably  called  short,  but  now  the  conductors  are  recinired  to  pay  shortage,  and 
men  were  insulted  and  abused  and  driven  like  dogs  and  were  obliged  to  work 
from  12  to  18  hours  per  day  at  16  2-3  cents  per  hour.  After  doing  12  hours'  work 
they  were  sometimes  called  back  for  extra  work  and  obliged  to  wait  at  the  bams 
without  pay. 

We  therefore  signed  a  petition  asking  for  20  cents  an  hour  and  nine  hours 
work,  which  was  refused,  and  we  were  told  that  tiiey  would  not  pay  any  more 
than  16  2-3  cents  per  hour. 

W'ithin  three  weeks  after  presenting  the  petition  we  organized  a  union,  and 
then  received  20  cents  per  hour  and  a  nine  hour  work  day,  which  ran  along  for 
some  time,  when  the  superintendent  called  the  day  men  to  the  main  office  and 
told  them  that  when  conductors  were  put  on  they  would  have  to  go  back  to  12 
hours  at  16  2-3  cents  per  hour.  They  asked  for  48  hours  to  consult  the 
night  men,  and  the  superintendent  refused,  and  we  refused  to  accept 
the  proposition,  and  we  were  obliged  to  strike  in  May,  1900,  in  order  to  hold 
our  conditions  and,  through  Mr.  Cox,  of  the  Daily  News,  we  succeeded  in  getting 
nine  hours  and  20  cents  per  hour,  and  also  got  arbitration  in  cases  of  grievances, 
but  after  the  settlement  we  were  antagonized  in  every  way  by  the  superintendent 
and  foreman  and  some  of  the  hirelings. 
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The  non-union  men  could  do  anything  they  pleased,  but  the  union  men  were 
dismissed  on  any  pretext,  and  under  this  agreement  two  cases  were  referred  for 
arbitration,  and  E.  H.  Theis  was  chosen  as  our  arbitrator,  and  told  us  he  had 
submitted  97  names  from  the  best  business  men  in  the  city  as  the  third  arbitrator, 
and 'they  were  refused,  the  company  selecting  Mr.  Wuichet  as  their  arbitrator,  and 
the  company  submitted  27  names  of  men  known  to  be  antagonistic  to  union  labor, 
which  our  arbitrator  refused  to  accept,  and  the  matter  ran  along  from  January 
to  June,  when  our  agreement  expired,  without  a  settlement. 

The  next  union  man  discharged  was  Harry  Jones,  of  the  Wayne  Avenue 
line.  When  a  committee  waited  on  the  superintendent  he  told  the  committee  that 
Jones  was  the  worst  man  he  had  in  his  employ.  He  was  not  fit  to  run  a  car.  Our 
committee  found  out  that  this  was  only  too  true,  and  we  dropped  him.  After 
this  the  superintendent  used  him  to  break  up  the  union,  and  he  is  now  scabbing 
our  jobs  on  the  White  line.  The  next  men  that  were  discharged  were  Emmet 
Swindler  and  W.  E.  Jones,  who  violated  a  rule  which  was  punishable  by  a  five 
days'  lay  off,  according  to  an  order  put  up  by  the  superintendent.  The  next  man 
was  E.  L.  Kinkaid,  who  was  working  under  the  new  agreement,  and  applied  for 
a  hearing,  which  was  refused,  but  later  was  told  that  he  could  have  a  hearing  if  he 
would  pay  the  expense  of  the  board  to  come  from  Plitladelphia,  which  was  a 
direct  violation  of  the  agreement,  and  the  superintendent,  through  unfair  m^ns, 
tried  -to  break-up  the  union,  which  was  another  violation  of  the  agreement  made 
through  the  State  Board  of  Arbitration.  His  claims  that  the  officers  sold  out  to 
get  an  agreeme^it  has  implicated  that  State  Board  of  Arbitration  as  a  party  to 
the.  settlement,  as  the  agreement  of  1901  was  secured  through  them. 

The  superintendent  also  says  that  the  agreement  of  1900  was  a  sell  out  by 
the  men.  This  agreement  was  secured  through  Mr.  Cox,  of  The  Daily  News, 
as  arbitrator,  and  the  unkind  implication  is  cast  on  him  by  the  superintendent's 
claim,  as  well  as  on  the  State  Board. 

-Through  the  means  of  the  superintendent  and  foremen  they  have  succeeded 
in  influencing  a  small  portion  of  the  men  to  desert. 

We  therefore  ask  the  public  and  union  sympathizers  to  stand  by  the  men 
who  have  always  acted  fair  in  all  their  dealings  with  the  company. 

John  J.  Wynne, 
J.  E.  Col VI N, 
Charles  Lane, 
Gus  Haas, 

Committee. 

The  Strikers  endeavored  to  operate  Bus  lines  and  induce  their  friends 
and  sympathizers  to  withdraw  their  patronage  from  The  People's  Rail- 
way Company  and  in  a  general  way  adopted  the  methods  usually  em- 
ployed under  such  circumstances  to  place  the  Company  in  an  unfavor- 
able light  and  thereby  strengthen  their  cause  in  the  public  mind.  In 
this,  however,  they  were  not  successful  to  the  extent  necessary  to  win 
the  favor  of  the  general  public.  But  few  people  patronized  the  "Busses'' 
and  then  for  only  a  limited  time  and  in  consequence  the  Bus  line  >vas 
soon  abandoned. 

As  already  indicated  the  Company  had  a  full  force  of  hands  and 
the  cars  were  being  operated  on  regular  time  and  without  interference, 
and  while  some  of  the  friends  of  the  strikers  refused  for  the  time  being 
to  ride  with  non-union  motormen  and  conductors,  it  did  not  materially 
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affect  the  interests  of  the  Company,  who  claimed  that  there  was  no 
falling  off  in  the  traffic  on  either  the  White  Line  or  the  Wayne  Avenue 
divisions  of  the  road;  that  the  operation  of  the  cars  was  satisfactory 
to  the  general  public,  and  as  far  as  the  Company  was  concerned,  it  was 
giving  the  people  good  service,  was  entirely  satisfied  with  the  prevailing 
conditions  and  declared  the  strike  was  at  an  end. 

The  men,  however,  continued  the  movement  for  an  indefinite  time 
and  while  we  have  no  information  that  the  strike  has  yet  been  declared 
off,  it  is  generally  regarded  as  a  failure. 

UNITED    STATES    STEEL    CORPORATION. 

•  «. 

The  greatest  strike  of  the  year  and  the  movement  which  attracted 
more  attention  oL  the  working  people  and  labor  unions,  and  equally 
interested  employers  and  the  general  public  and  press  throughout  the 
country,  was  the  steel  strike,  which  was  inaugurated  July  ist  and  ended 
September  14th,  1901. 

Other  strikes  of  national  character  extended  over  more  territory 
and  were  of  longer  duration,  but  did  not  implicate  such  vast  interests  or 
involve  the  great  forces  engaged  in  the  struggle  between  the  giant  com- 
bine of  the  age  and  its  workmen.  On  the  one  side  was  the  United 
States  Steel  Corporation,  a  great  combination  of  iron  and  steel  interests, 
commonly  known  as  the  steel  trust  and  representing  more  capital  and 
giving  employment  to  more  people  than  any  other  company  in  the 
world.  On  the  other  side  was  the  Amalgamated  Association  of  Iron, 
Sfeel  and  Tin  Workers  of  the  United  States,  representing  the  skilled 
labor  in  the  iron  and  steel  mills  and  one  of  the  oldest  and  heretofore 
recognized  as  one  of  the  best  conducted  and  most  conservative  trade 
unions  in  the  country. 

It  is  not  possible  to  give  an  exact  statement  of  the  number  of  men 
involved  in  the  strike  as  the  varying  situation  of  the  several  mills,  closed 
and  open,  made  it  difficult  to  enumerate  them,  but  it  is^^afe  to  say  that 
somewhat  more  than  150,000  were  idle. 

In  order  to  show  the  extensive  interests  affected,  we  will  state  that 
accordino;-  to  the  fijirures  compiled  by  those  who  claimed  to  be  in  a  position 
to  ascertain  the  facts,  the  steel  strike  daily  cost  the  companies  involved 
$225,000,  and  the  workmen  $150,000.  The  strike  continued  sixty-six 
days  (omitting  Sundays).  Assuming  the  foregoing  estimates  as  t6  the 
daily  loss  to  be  reliable,  we  find  the  total  loss  to  the  employers  was 
$14,850,000  and  to  the  men  $9,900,000. 

We  will  endeavor  as  briefly  as  possible  to  report  the  causes  leading 
up  to  this  great  strike. 

At  the  National  Convention  of  the  Amalgamated  Association  of 
Iron,  Steel  and  Tin  Workers  of  the  United  States  held  at  Milwaukee 
in  May,  a  scale  of  prices  was  adopted  and  it  was  decided  to  demand 
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that  in  renewing  or  signing  the  scale  for-  the  year  commencing  July  i, 
1 901,  each  company  sign  the  agreement  for  all  mills  owned  or  controlled 
by  it,  whether  operated  by  union  or  non-unic^n  men. 

Previous  to  the  Milwaukee  convention  the  American  Tin  Plate 
Company,  American  Steel  Hoop  Company  and  the  American  Sheet  Steel 
Company,  had  signed  the  scale  only  for  such  mills  as  were  operated 
by  members  of  the  Amalgamated  Association.  It  was  claimed  by  the 
union  that  lower  prices  were  paid  in  the  non-union  mills,  and  that  fre- 
quently when  trade  conditions  would  permit,  the  trust  would  close  the 
union,  and  continue  to  operate  the  non-union  mills  and  by  so  doing  dis- 
criminate in  favor  of  the  non-union  and  ^  against  Ijhe  union  workmen, 
and  the  action  of  the  Milwaukee  convention  in  requiring  that  the  scale 
be  signed  for  all  mills  was  intended,  to  place  all  mills  and  men  on  the 
same  footing  and  thus  prevent  further  discrimination  against  members 
of  the  Amalgamated  Association.  ^ 

On  June  18-19-20  and  21  the  representatives  of  the  American  Steel 
Hoop  Company,  the  Republic  Iron  and  Steel  Company  and  the  Amal- 
gamated Association  met  at  Cleveland  and  after  discussing  the  proposed 
scale  the  hoop  manufacturers  suggested  certain  modifications  and  the 
conference  adjourned  to  meet  at  Pittsburg  on  June  28,  when  the  Repub-. 
lie  Iron  and  Steel  Company  signed  the  scale  of  prices  with  a  provision 
that  in  future  the  mills  of  said  Company  shall  continue  in  operation 
pending  negotiations. 

The  following  is  the  agreement  referred  to: 

"A  yearly  scale  shall  be  presented  to  the  Republic  Iron  and  Steel  Company, 
not  later  than  May  1st.     Said  scale  to  take  effect  July  1st. 

"Failing  in  an  agreement  being  reached  by  July  1st,  one  conciliator  shall  be 
selected  by  the  Republican  Iron  and  Steel  Company,  one  by  the  A.  A.  and  the 
two  so  selected  shall  select  a  third. 

"These  three  conciliators  shall  meet  the  representatives  of  the  Republic  Iron 
and  Steel  Company,  and  the  general  officers  and  representatives  of  the  A.  A.,  of 
which  there  shall  be  such  number  of  employes  of  the  Republic  Iron  and  Steel 
Company,  as  the  employes  of  the  Republic  Iron  and  Steel  Co.,  in  good  standing  in 
the  A.  A.  bear  to  the  whole  number  of  members  of  the  A.  A.  in  good  standing 
who  are  govemed-by  this  scale. 

"They  will  then  try  to  effect  an  agreement  as  soon  as  possible.  Mills  to 
run  pending  negotiations. 

"It  being  understood  that  wages  beginning  July  1st,  1901,  be  paid  pending 
negotiations." 

At  the  time  appointed  the  representatives  of  the  American  Steel 
Hoop  Company  and  the  A.  A.  renewed  their  conference  and  the  com- 
pany proposed  to  sign  the  scale  for  all  its  union  mills.  This  was  re- 
jected by  the  officials  of  the  A.  A.  and  the  meeting  adjourned,  and 
for  the  time  being  negotiations  in  the  hoop  department  were  at  an  end. 

In  the  meantime  the  representatives  of  the  American  Tin  Plate 
Company  and  the  union  met  at  Cleveland  and  on  Jime  25,  agreed  upon 
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a  scale  for  all  mills  of  said  Company  except  Monessen,  Pa.,  which  was^ 
being  operated  on  a  plan  peculiar  to  itself  and  to  which  thd  general 
scale  did  not  apply  because  of  new  methods,  machinery,  etc.  The  tin 
plate  agreement  went  into  effect  July  i,  when  the  men  commenced 
work  under  its  provisions. 

The  meeting  between  the  American  Sheet  Steel  Company  and  the 
Amalgamated  Asscfciatiop  was  held  at  Pittsburg  on  June  26-27,  when 
the  union  representatives  demanded  that  the  company  sign  the  scale  for 
all  mills  owned,  controlled  or  operated  by  it. 

On  the  other  hand  the  manufacturers  proposed  to  enter  into  the 
agreement  for  the  tnills  signed  for  last  jear  except  Saltsburg  and  Old 
Meadow  IMill  at  Scottdale.  Each  side  rejected  the  offer  of  the  other 
and  the  sheet  conference  adjourned  without  an  adjustment  and  no 
further  meetings  between  the  constituent  companies  of  the  United  States 
Steel  Corporation  and  the  Amalgamated  Association  were  held  until 
July  II. 

In  the  meantime  the  scale  of  prices  terminated  by  limitation,  (June 
30)  anxl  no  agreement  being  made  for  the  sheet  or  hoop  mills  for  the 
year  commencing  July  i,  the  men  ceased  work  as  required  by  the  con- 
stitution of  their  association  and  the  strike  order  of  their  national 
President. 

The  following  is  the  law  of  the  A.  A.  bearing  on  this  subject: 

'"Should  one  mill  in  a  combine  or  trust  have  a  difficulty,  all  mills  in  said 
combine  shall  cease  work  until   such  grievance  is  settled." 

The  following  is  the  order  issued  by  the  President  of  the  Amal- 
gamated Association  on  or  about  July  i : 

Brethren  :  —  Your  sheet  conference  met  representatives  of  the  American 
Sheet  Steel  Company  and  tried  to  arrange  a  scale  for  the  mills  which  they  operate. 
After  two  days  of  consultation  we  adjourned,  and  met  again  at  their  call  on  Sat- 
urday, June  29.  when  they  made  a  proposition  to  sign  the  scale  for  Aetna,  Stand- 
ard, Canal  Dover.  Hyde  Park,  Midland,  Piqua.  Carnegie,  Struthers,  Canton, 
New  Philadelphia,  Cambridge,  Dennison,  Falcon  and  Dresden.  Thus  refusing 
not  only  to  sign  for  all  their  mills,  but  classing  the  Old  Meadow  and  Saltsburg 
among  the  non-union  mills,  in  spite  of  the  fact  that  these  mills  were  signed  for 
last  year,  working  under  our  scale;  but  the  trust,  by  refraining  from  operating 
these  mills,  forced  our  people  into  agreeing  to  lea\'e  the  association.  This  was, 
manifestly  acting  in  bad  faith,  and  your  committee  believed  it  was  in  duty  bound 
to  have  included,  in  the  organized  mills,  at  least  these  two  mills.  What  the 
trust  did  with  them,  it  has  tried  to  delude  your  committee  in  to  doing  with  those 
of  you  who  work  in  the  mills  for  which  they  are  willing  to  sign.  They  refuse 
to  recognize  or  sign  for  McKeesport,  which  is  an  unorganized  mill  with  about  400" 
members  in  the  lodge.  Their  action  demonstrates  that  they  think  we  have  not  the 
right  to  organize  even  while  they  themselves  are  organized  to  control  competition, 
and  are  so  closely  banded  together  that  they  believe  labor  must  submit  to  their 
arbitrary,  inconsistent  and  unjust  dictation:  forgetting  that  competition  is  the  life 
of  commercial  trade  and  that  capital  is  secure  and  prosperous  only  when  labor 
is  well  paid  and  contented. 
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We  are  united  for  protection  and  to  secure  fair  conditions  and  reasonable 
wages.  They  are  united  to  obtain  profits  and  to  make  more  money  from  the 
efforts  of  the  workers.  We  ask  them  to  put  all  their  labor  on  an  equality  by  per- 
mitting it  to  be  organized  as  they  are.  Yet  they  arbitrarily  deny"  us  the  privilege 
which  they  enjoy.     "Oh  consistency,  thou  art  a  jewel." 

Brethren,  we  must  resist,  only  because  we  cannot  endure.  I  ask  all  men  of 
honor  and  principle  to  leave  the  mills  of  the  American  Sheet  Steel  Company  and 
refuse  to  work  until  they  recognize  and  admit  our  right  to  organize  if  we  de- 
sire. 

To  the  independent  mills  now  operating  I  appeal.  We  have  right,  justice, 
public  sympathy  and  I  trust  Divine  approval;  let  us  also  have  money.  Upon 
you  we  are  leaning;  we  trust  you  and  are  sure  you  will  not  fail.  Give  our  cause 
to  the  newspapers  of  your  town  or  city.  Let  the  people  of  America  know  what  . 
they  may  expect  from  the  trusts.  W^rn  all  workers  to  keep  away  from  these 
mills:  Apollo  works,  Vandegrift,  Pa.;  Cambridge  works,  Cambridge,  O. ;  Can- 
ton works,  Canton,  O.;  Chartiers  works,  Carnegie,  Pa.;  Chester  works,  Ches- 
ter, W.  Va. ;  Corning  works,  Hammond,  Ind.;  Dennibon  works,  Dennison,  O. ; 
Dresden  works,  Dresden,  O.;  Falco»  works,  Niles,  O. ;  Hyde  Park  works,  Hyde 
Park,  Pa.;  Kirkpatrick  works,  Leechburg,  Pa.;  Sal tsburg  works,  Saltsburg,  Pa.; 
Laufman  works,  Paulton,  Pa.;  Midland  works,  Muncie,  Ind.;  New  Philadelphia 
works.  New  Philadelphia,  O.;  Old  Meadow  works,  Scottdale,  Pa.;  Piqua  works, 
Piqua,  O.;  Reeves  works,  Canal  Dover,  O.;  Scottdale  works,  Scottdale,  Pa.; 
Struthers  works,  Struthers,  O.;  Aetna-Standard  works,  Bridgeport,  O. ;  Wells- 
ville  works,  Wellsville,  O. ;   W.  D.  Wood  works,  McKeesport,  Pa. 

These  are  on  strike,  or  non-union,  until  the  scales  are  signed  for  them. 
No  man  can  work  in  them  without  staining  his  reputation,  and  leaving  dishonor 
and  shame  as  the  heritage  of  his  children. 

We  have  had  peace  for  years,  not  because  we  have  had  fair  treatment,  but 
because  we  have  suffered  and  endured  to  win  them  to  just  and  fair  business 
methods,  but  they  would  not  be  won.^  Let  us  now  resist  until  they  are  compelled 
to  acknowledge  that  men  who  are  conservative,  in  order  to  be  just,  can  suffer  to 
overthrow  oppression. 

All  our  members  are  hereby  notified  that  there  are  no  open  mills  among  those 
operated  by  the  American  Sheet  Steel  Company  and  American  Steel  Hoop  Company, 
and  all  lodges  will  notify  those  of  their  members,  who  may  be  working  in  such 
mills,  that  their  future  course  must  be  determined  by  the  lodges,  on  receipt  of 
this  communication.  The  subjoined  mills  are  those  of  the  American  Steel  Hoop 
Company,  which  are  on  strike  or  non-union.  Upper  and  lower  mills  in  Youngs- 
towUj  the  mills  in  Girard,  Greenville,  Warren,  Pomeroy,  Lindsay  and  McCutch- 
eon.   Painters,   Monessen,   Solar,   Pittsburgh  and  Duncanville. 

Yours  fraternally, 

T.  J.  Shaffer. 
National  President. 

In  obedience  to  the  foregoing  law  of  the  Association  and  also  the 
order  of  the  National  President,  sixty-five  establishments  were  affected 
and  about  76,500  men  employed  in  the  steel  hoop,  sheet  ^teel  and  tin 
plate  mills  of  the  country  ceased  operations  and  forced  at  least  double 
that  number  into  idleness. 

The  mills  closed  on  account  of  the  strike  were  distributed  through- 
out Ohio,  Pennsylvania,  Illinois,  Indiana,  Maryland,  Michigan,  Wis- 
consin and  West  Virginia. 


76  ANNUAL    REPORT 

In  addition  to  the  above  there  w^re  about  thirty  unorganized  estab- 
lishments and  30,000  non-union  men  not  affected  by  the  strike. 

Of  the  sixty-five  mills  involved  in  the  strike,  twenty-five  were 
located  in  Ohio  as  follows :  Bellaire,  Bridgeport,  Cambridge,  Canton, 
Canal  Dover,  Cleveland,  Dennison,  Dresden,  Girard,  Irondale,  Lisbon, 
Martins  Ferry,  Mingo  Junction,  New  Philadelphia,  Niles,  Piqua,  Pom- 
eroy,  Struthers,  Warren,  Wellsville  and  Youngstown,  all  of  whith  were 
directly  affected  by  the  strike  and  employed  in  the  aggregate  about 
.  10,000  men. 

Almost  immediately  on  the  announcement  of  the  strike  and  believ- 
ing that  on  reflection,  better  judgment  would  prevail,  efforts,  were  put 
forth  to  renew  friendly  negotiations  between  the  several  companies 
and  the  A.  A.  and  thus  endeavor  to  harmonize  their  differences  and 
avoid  an  extended  contest.  As  a  result  of  these  efforts  the  representa- 
tives of  the  American  Tin  Plate  Company,  American  Sheet  Steel  Com- 
pany, American  Steel  Hoop  Company  and  the  Executive  Board  of  the 
Amalgamated  Association,  again  met  in  friendly  conference  at  Pitts-» 
i>urg  on  July  11,  12  and  13. 

During  the  progress  of  this  meeting  the  manufacturers  sutJmitted 
the  following: 

"We  agree  too  unionize  the  Old  Meadow  mill  at  Scottdale  and  the  mill  at 
Saltsburg  by  leaving  it  to  the  opinion  of  the  employes  there,  if  such  opinion  is 
properly  obtained." 

On  June  26-27  the  American  Sheet  Steel  Company  offered  to  sign 
the  scale  for  all  mills  signed  for  last  year  "except  Saltsburg  and  Old 
Meadow  Mill  at  Scottdale."  It  will  therefore  be  seen  that  the  manu- 
facturers had  modified  their  views  to  the  extent  that  they  were  willing 
to  include  these  two  mills  in  the  new  agreement. 

The  A.  A.  rejected  the  foregoing  offer  and  presented  the  following 
counter  proposition: 

"We4iercby  repeat  our  request  that  our  scale  be  signed  for  all  mills  owned 
and  controlled  by  the  American  Sheet  Steel,"  the  American  Steel  Hoop  and  the 
American  Tin  Plate  Companies  and  believe  that  this  should  be  conceded  because 
it  is  in  our  opinion  reasonable  and  just.  We  agree  that  if  our  scales  are  signed 
as  stated  above,  to  classify  the  Monesscn  plant  of  the  American  Tin  Plate  Com- 
pany as  a  special  mill  and  arrange  a  scale  in  accordance  therewith.  Also  that  there 
shall  be  a  reconstruction  of  the  scale  for  the  mills  working  hoop  and  cotton 
ties  exclusively:  and  we  also  agree  that  if  our  work  of  organizing  mills  outside  of 
the  possessions  of  the  above  companies  should  cause  the  shutting  down  of  plants, 
or  the  calling  out  of  men,  there  shall  be  no  interference  with  the  operation  of  the 
mills  belonging  to  or  operated  by  the  American  Sheet  Steel  Company,  the  American 
Steel  Hoop  Company,  or  the  American  Tin  Plate  Company  during  the  scale  year. 

"This  agreement  is  to  abrogate  all  contracts  signed  by  the  men  of  these  com- 
panies in  which  they  agree  not  to  join  or  be  connected  with  the  Amalganiated 
Association,   or  any  other  labor  organization." 
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The  above  oflfer  was  regarded  by  the  A.  A.  not  only  as  a  modifica- 
tion but  as  a  substantial  concession  as  compared  with  the  original  de- 
mand that  the  scale  be  signed  for  all  mills  without  conditions. 

It  was  not  acceptable  to  the  manufacturers  who  submitted  the  fol- 
lowing final  proposition: 

"We  agfee  to  sign  the  scale  for  the  following  sheet  mills:  The  Old  Meadow 
Rolling  Mill,  Scottdale,  the  Saltsburg  mills,  the  Wood  mills  at  McKeesport  and 
the  Wellsville  mills." 

This  oflFer  was  also  rejected  and  as  neither  side  seemed  disposed 
to  make  further  propositions  or  concessions,  the  conference  adjourned 
on  Saturday,  July  13. 

After  the  adjournment  the  following  statement  was  given  by  the 
representatives  of  the  three  companies  interested: 

"The  conference  between  the  Amalgamated  Association  and  the  sheet,  hoop 
and  tin  plate  companies  failed  to  come  to  an  agreement  because  the  Amalgamated 
Association  did  not  recede  from  its  original  position  which  was  that  the  three 
companies  interested  should  sign  for  all  their  mills  without  regard  as  to  whether 
these  mills  had  in  the  past  belonged  to  the  Amalgamated  Association  or  not.  The 
manufacturers  did  not  refuse  their  right  to  organize  but  having  many  men  in  the 
mills  not  in  the  Amalgamated  Association  who  do  not  wish  to  become  Association 
men,  claimed  they  must  respect  these  men  in  their  wishes  as  well  as  those  who 
are  members  of  the  Association. 

"In  order  to  affect  a  compromise  the  manufacturers  offered  to  sign  ^or  several 
mills  v'hich  have  always  in  the  past  been  out  of  the  Association.  No  compromise 
was  offered  by  the  Amalgamated  Association.  The  American  Tin  Plate  Company 
have  only  one  non-union  mill.  They  requested  the  privilege  to  make  a  special 
scale  for  this  mill  and  sign  the  same.  This  was  refused  and  the  company  was 
given  to  understand  that  men  in  all  the  tin  mills  would  be  called  out  even  though 
the  scale  has  been  signed  for  all  other  tin  mills." 

The  Association's  statement  regarding  the  strike  is  as  follows: 

We  do  not  ask  the  assistance  of  the  manufacturers  in  unionizing  the  plants 
now  being  operated  non-union. 

We  simply  ask  that  the  three  companies — the  Sheet  Steel,  Tin  Plate  and  Steel 
Hoo^— sign  the  scale  for  all  mills,  whether  non-union  or  union,  thus  preventing 
discrimination  in  favor  of  the  non-union  plants  during  dull  times. 

We  ask  that  all  agreements  now  in  force  between  the  companies  and  the  men 
binding  the  latter  not  to  join  any  labor  organization  be  cancelled  by  the  com- 
panies. 

We  ask  to  be  let  alone  in  the  matter  of  organization. 

We  have  never  been  arrogant  in  insisting  that  men  join  our  organization 
or  leave  the  union  mills.  ^ 

The  statement  that  we  wish  the  companies  to  bind  themselves  to  employ  only 
union  men  is  a  deliberate  falsehood. 

We  do  not  ask  even  recognition  of  the  union  in  the  organization  of  non-union 
mills,  further  than  the  signing  of  the  scale. 


^ 

/ 
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The  representative  of  our  organization  in  each  mill  is  the  mill  committee. 
We  do  not  demand  that  the  companies  agree  to  recognize  this  committee,  even  in 
the  non-union  plants.  This  is  a  matter  we  allow  employes  of  every  plant  to  settle 
for  themselves. 

The  thing  that  we  insist  on  is  that  the  men  be  released  from  the  contracts 
now  binding  them  to  belong  to  no  labpr  organization  and  be  allowed  to  join  our 
association  without  being  discharged,  as  has  been  the  rule  heretofore  in  the  non- 
union plants  of  the  sheet  steel  company. 

Having  failed  to  reach  an  agreement  the  National  President  of  the 
Amalgamated  Association  sent  the  following  telegraphic  message  to  all 
local  unions  in  the  tin  plate,  steel  hoop  and  sheet  steel  mills  in  the 
country. 

"Notify  your  men  that  the  mill  is  on  strike  and  will  not  work  on  Monday, 
July  15." 

As  I  have  already  indicated,  the  strike  involved  twenty-five  estab- 
lishments and  about  10,000  workmen  in  our  own  State.  Immediately 
on  learning  of  the  adjournment  of  the  conference  without  settlement, 
and  after  consultation  with  the  other  members  and  on  the  advice  of  the 
Governor  that  the  Board  endeavor  to  reopen  negotiations  between  the 
A.  A.  and  the  several  companies  involved  in  the  strike,  the  Secretary 
communicated  with  the  President  of  the  Amalgamated  Association  as 
follows : 

State  of  Ohio.    Office  of  State  Board  of  Arbitration. 

Columbus,  Ohio,  July  15,  1901. 

Mr.  T.  /.  Shaffer,  Presidfitt  A.  A.  of  L  S.  and  T,  W.,  Pittsburg    Pa, 

Dear  Sir:  —  I  regret  exceedingly  to  learn  that  the  conference  between  the 
General  Executive  Board  of  the  Amalgamated  Association  of  Iron,  Steel  and  Tin 
Workers  and  the  representatives  of  the  American  Sheet  Steel  Company,  American 
Steel  Hoop  Company  and  American  Tin  Plate  Company  adjourned  without  reaching 
a  settlement.  Being  somewhat  familiar  with  the  large  number  of  mills  and  the 
vast  army  of  workmen  involved,  and  the  great  loss  of  wages  and  business  which 
would  follow  a  prolonged  strike,  we  feel  that  further  efforts  should  at  once  be 
made  to  promote  a  settlement.  As  you  are  aware,  a  number  of  sheet,  hoop  and 
tin  mills  are  located  in  Ohio,  all  of  which  may  be  closed  by  reason  of  the  strike. 
The  members  of  this  Board  are  therefore  particularly  interested  in  the  present  situa- 
tion and  are  anxious  to  render  such  service  as  may  be  in  their  power  to  bring  about 
an  early  adjustment. 

We  therefore  urge  that  another  meeting  be  held  between  the  representatives 
of  your  Association  and  the  manufacturers.  If  this  meets  with  your  approval  and 
my  services  will  be  acceptable,  I  will  endeavor  to  arrange  a  conference  at  Mich 
time  and  place  as  will  be  agreeable  \p  all  concerned.  Hoping  for  your  favorable 
consideration  and  requesting  an  immcdiaie  rci)ly.    1   am. 

Very  respectfully. 
^  Joseph    Bishop 

Secretary.  . 
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The  fcJlowing  is  the  reply  of  President  Shaffer : 

>Jational  Lodge  Amalgamated  Association  of  Iron,   Steel  and  Tin  Workers. 

PiTTSHURG,  Pa.,  July  16,  1901. 
Mr.  Joseph  Bishop,  Secretary  State  Board  Arbitration,  Columbus,  Ohio: 

Dear  Sir:  —  The  national  officers  of  Ihe  Amalgamajted  Association  desire 
to  thank  you  for  the  interest  displayed  in  the  unfortunate  trouble  we  are  having 
with  some  of  the  employers,  and  as  we  prefer  a  peaceable  settlement,  gratefully 
accept  your  offer  of  mediation. 

We  are  willing  and  anxious  to  go  into  conference  with  the  other  side,  but 
think  there  should  be  assurances  that  our  coming  together  will  be  promotive  of 
adjustment.  I  mean  simply  this  —  that  unless  there  is  a  prespect  of  terminat- 
ing the,  strike  a  settlement  might  be  postponed  and  the  situation  aggravated. 

As  an  official  of  the  Amalgamated  Association  and  as  one  desirous  of  an 
amicable  arrangement,  I  earnestly  request  that  you  carry  out  your  laudable  and 
merciful  desire.  Yours  very  truly, 

T.  J.  Shaffer,  President. 

Having  received  the  assurance  that  the  Amalgamated  Association 
was  ready  and  willing  to  reopen  peace  negotiations,  the  Secretary  at 
once  endeavored  to  arrange  another  conference  between  the  officials  of 
the  United  States  Steel  Corporation  and  the  Association,  and  to  this 
end  he  secured  the  hearty  co-operation  of  influential  representatives  of 
both  employers  and  employed.  The  settlement  of  the  steel  strike  was 
of  paramount  importance  and  therefore  we  devoted  all  our  time  and 
endeavors  to  promote  a  friendly  meeting  between  the  parties. 

As  a  result  of  these  efforts  extending  over  a  period  of  ten  day^, 
the  President  and  Secretary  of  the  A.  A.  met  with  the  officials  of  the 
United  States  Steel  Corporation  at  New  York  on  July  27,  when  the 
company  proposed  to  sign  the  scale  for  all  mills  that  were  signed  for 
last  year,  except  the  Old  Meadow  mill  at  Scottdale,  and  the  Saltsburg 
mills. 

It  will  be  remembered  that  at  the  conference  held  at  Pittsburg  on 
July  13,  the  manufacturers  offered  to  sign  the  scale  for  all  mills  included 
in  the  >  agreement  of  last  year,  with  the  addition  of  McKcesport  and 
Wellsville. 

It  will  therefore  be  seen  that  the  New  York 'proposition  of  July  27, 
would  give  to  the  A.  A.  two  mills  less  than  were  signed  for  last  year 
and  four  mills  less  than  the  manufacturers  had  previously  offered. 

Immediately  .upon  the  return  of  the  Amalgamated  officials  to  Pitts- 
burg, the  New  York  proposition  was  submitted  to  and  rejected  by  the 
Executive  Board  of  the  A.  A.  and  the  strike  continued. 

Notwithstanding  the  failure  of  the  conferences  of  June  26-27,  and 
July  11-12-13  and  2y,  to,  arrange  terms  of  settlement,  the  Secretary  of 
the  Board  continued  his  efforts  to  renew  friendly  negotiations  between 
the  parties,  feeling  assured  that  such  methods  would  finally  lead  to 
an  amicable  adjustment. 
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During  the  week  of  July  29,  the  oflScials  of  the  A.  A.  'and  the 
representatives  of  the  United  States  Steel .  Corporation  were  in  daily 
communication  'with  each  other  through  intermediaries  until  Saturday, 
August  3,  when  the  entire  Executive  Board  of  the  Amalgamated  met 
the  officials  of  the  Company  at  New  York,  and  after  a  day  of  fruitless 
discussion  and  conference,  adjourned  without  having  made  any  progress 
towards' conciliation.  Neither  side  would  surrender  its  position  or  yield 
th^  points  in  dispute  —  at  least  not  to  the  extent  necessary  to  a  settle- 
ment. At  the  close  of  the  meeting  and  before  leaving  New  York  the 
Executive  Board  of  the  A.  A.  made  the  following  statement : 

'     "We,  the  members  of  the  Executive  Board  of  the  Amalgamated  Association 
of  Iron,  Steel  and  Tin  Workers,  considering  it  incumbent  upon  us  to  enlighten 
the  public  through  the  press  with  reference  to  the  present  relations  between  our 
Association  and  the  United  States  Steel  Corporation,  present  the  following  state-  ' 
ment : 

"The  officers  of  the  United  States  Steel  Corporation,  instead  of  resuming 

.negotiations  where  they  were  suspended  at  the  conference  held  on  July  11,  12,  13, 

have  withdrawn  the  propositions  made  at  that  time  and  are  now  offering  much  less 

than  they  agreed  to  sign  for  then.     The  following  is  the  proposition  which  the 

United  States  Steel  Corporation  gave  us  today  as  its  ultimatum: 

"It  will  be  observed  that  the  preamble  states  simply  that  the  United  States 
Steel  Corporation  officials  will  advise  settlement  by  the  underlined  companies : 

"Preamble  —  Conditions  under  which  we  are  willing  to  advise  a  settlement 
of  the  labor  difficulties. 

"Tin  Plate  Company  should  proceed  under  the  contract  signed  with  the 
Amalgamated  Association  as  of  July  1,  1901. 

"American  Steel  Hoop  Company  —  Company  should  sign  the  scale  for  all 
the  mills  owned  by  the  American  Steel  Hoop  Company  that  were  signed  for  last 
year. 

"American  Sheet  Steel  Company  —  Company  should  sign  the  scale  for  all 
the  mills  of  this  company  that  were  signed  for  the  last  year,  except  the  Old 
Meadow  mill  and  the  Saltsburg  mills." 

"We  desire  to  preface  our  proposition  by  directing  attention  to  the  fact  that 
it  is  a  modification  of  that  which  we  offered  originally.  At  the  last  conference 
as  at  those  preceding  it,  we  required  the  signature  of  the  scales  for  all  the  mills 
owned  and  operated  by  the  United  States  Steel  Corporation,  while,  in  the  propo- 
sition given  below,  we  ask  that  the  scales  be  signed  for  none  but  those  mills  which 
are  organized  and  where  the  men  ceasing  to  work  have  signified  their  desire  to 
be  connected  with  the  Amalgamated  Association.  This  modification  has  been 
made  because  the  trust  officials  declared  that  we  wished  to  force  men  into  the  "^ 
organization  against  their  will  and  desire.  We  therefore  asked  that  the  scale  be 
signed  for  only  those  men  who  desire  it. 

"Now  come  the  proposition  of  the  Amalgamated  Association: 

"We  the  members  of  Executive  Board  of  the  Amalgamated  Association 
hereby  present  the  following  proposition  as  a  reply  to  that  received  from  the  United 
States  Steel  Corporation: 

"Sheet  mills  —  All  mills  signed  for  last  year,  with  the  exception  of  Saltsburg 
and  Scottdale,  and  with  the  addition  of  McKeesport  and  Wellsville. 
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'Hoop  mills  —  All  mills  now  known  to  be  organic,  viz:  Youngstown, 
Girard,  Greenville,  Pomeroy,  Warren,  Lindsay  and  McCutcheon,  Dark's  bar  mill, 
Monessen,  Mingo,  12  inch,  9  inch  and  hoop  mills  of  the  Qeveland  Rolling  MUl 
Company.  ^ 

"Tin  mills  —  All  mills  except  Monessen. 

"Note  —  All  other  matters  of  detail  to  be  left  for  settlement  by  conference. 

"We  furthermore  wish  to  state  that  our  purpose  in  coming  to  New  York; 
was  not  because  we  doubted  our  President,  T.  J.  Shaffer,  and  our  Secretary, 
John  Williams,  who  have  our  confidence  and  endorsement,  but  in  the  hop^  of  ob- 
taining a  settlement  of  the  strike." 

The  third  conference  having  failed  to  bring  about  an  adjustment, 
the  Amalgamated  determined  to  not  only  renew  the  struggle,  but  to 
enter  upon  a  more  vigorous  campaign  and  accordingly  issued  the  fol- 
lowing call :  '   • 

National  Lodge,  Amalgamated  Association  of  Iron,  Steel  and  Tin  Workbks 

OF  THE  United  States. 

Pittsburgh,  Pa.,  August  6,  1901. 

Brethren  :  — « "The  officials  of  the  United  States  Steel  Trust  have  refused  to 
recognize  as  union  men  those  who  are  now  striking  for  the  right  to  organize. 

"The  Executive  Board  has  authorized  me  to  issue  a  call  upon  all  Amalgamated 
and  other  union  men  in  heart  and  name  to  join  in  the  movement  ta  fight  for  labor's 
right.    We  must  fight  or  give  up  forever  our  personal  liberty. 

"You  will  be  told  that  you  have  signed  contracts,  but  you  never  agreed  ta 
surrender  those  contracts  to  the  United  States  Steel  Company.  Its  officers  claim 
that  you  were  sold  to  them,  just  as  the  mills  were,  contracts  and  all. 

"Remember  before  you  agreed  to  this  contract  you  took  an  obligation  to  the 
A.  A.    It  now  calls  you  to  help  in  this  hour  of  need. 

"Unless  the  trouble  is  settled  on  or  before  Saturday,  August  10,  1901,  the 
mills  will  close  when  the  last  turn  is  made  on  that  day. 

"Brethren  this  is  the  call  to  preserve  our  organization.  We  trust  you  and 
need  you.    Come  and  help  us,  and  may  right  come  to  a  just  cause. 

Fraternally  yours, 

T.  J.  Shaffer 
-  President" 

The  strike  had  now  been  going  on  for  thirty-five  days,  and  instead 
of  cultivating  friendly  relatione  the  parties  were  evidently  drifting  fur- 
ther apart,  thus  making  an  amicable  settlement  more  difficult  than  before. 

In  this  connection  and  in  order  to  a  clearer  understanding  of  the 
situation,  I  will  state  that  the  sheet  mill  workers  at  Saltsburg  and  Scott- 
dale  disregarded  the  Amalgamated  order  to  cease  work,  and  continued 
to  operate  the  plants  as  before  the  strike  commenced  and  that  soon  after 
the  conferences  of  July  ii,  12  and  13,  the  Wellsville  mill  resumed  opera- 
tions in  a  limited  way  with  non-union  workmen.  This  policy  of  the  trust 
to  resume  work  with  non-union  men,  independent  of  the 'A.  A.  and  with- 
out signing  a  scale  of  prices  was  continued  with  varying  success  until 
the  time  of  the  New  York  conference  when  the  manufacturers  claimed 

6    Bd.  of  Arb. 
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that  certain  sheet  mills  and  the  hoop  mills  in  dispute  were  being  success- 
fully operated.  This,  however,  was  disputed  by  the  strikers  who  de- 
clared that  the  men  engaged  to  wofk  in  the  mills,  were  unskilled,  in- 
competent and  of  such  character  that  the  company  would  not  employ 
them  at  other  times  and  because  of  the  inexperience  of  the  so-called 
workmen  the  manufacturers  were  unable  to  operate  a  single  establish- 
ment to  their  satisfaction. 

While  the  Amalgamated  Association  was  committed  to  mediation 
and  conciliation  in  the  settlement  of  differences  with  employers,  it  had 
not  looked  with  favor  upon  arbitration  as  a  means  of  adjusting  the 
present  difficulty. 

I  All  efforts  to  mediate  or  to  conciliate  matters  had  fafled  and  as  a 
last  resort  the  friends  of  the  A.  A.  presented  and  urged  the  subject  of 
arbitration  upon  the  attention  of  the  Amalgamated  officials,  with  the 
result  that  after  full  discussion  the  following  letter  was  prepared : 

National  Lodge,  Amalgamated  Association  of  Iron,  Steel  and  Tin  Workers 

OF  THE  United  States. 

John  Stevenson    Esq,  PirrSBUift;,  Pa.,  August  8,  1901. 

<  T)ear  Sir:  — The  undersigned,  the  Advisory  Board  of  the  Amalgamated  As- 
sociation of  Iron,  Steel  and  Tin  Workers  of  the  United  States,  desire  to  express 
our  apprecitaion  of  your  disinterested  efforts  to  end  the  unpleasant  controversy 
existing  between  the  United  States  Steel  Company  and  our  Association. 

In  regard  to  the  suggestion  that  our  Association  agree  to  arbitrate  the 
matters  involved  in  the  controversy  with  that  Company,  we  beg  leave  to  say  that, 
with  a  ful  realization  of  the  great  interests  committed  to  our  care  and  the  general 
welfare  of  all,  as  well  as  our  desire  for  industrial  peace,  we  have  agreed  to  accept 
your  suggestion,   and  submit  the  following  as  a  basis  therefor: 

The  United  States  Steel  Company  and  the  Amalgamated  Association  agree  to 
arbitrate  all  matters  in  dispute. 

The  Board  of  Arbitration  shall  consist  of  three  persons :  one  selected  by  the 
Company  and  the  Association  respectively,  and  the  third  to  be  selected  by  the  two 
persons  named. 

Upon  the  agreement  of  the  United  States  Steel  Company  to  the  above,  the 
Company  and  the  Association  shall,  within  three  hours  after  being  notified  by  you 
name  the  respective  representatives  to  constitute  the  members  of  the  Board  of 
Arbitration. 

Tlie  Board  of  Arbitration  shall  ^mcet  within  twenty-four  (24)  hours  at  such 
place  as  shall  be  designated  by  you. 

Both  the  United  States  Steel  Company  and  the  A.  A.  of  I.  S.  &  T.W.,  agree 
to  faithfully  abide  by  the  decision  of  the  arbitrators. 

We  would  respectively  suggest  that  the  arbitrators  meet  in  Philadelphia  or 
Washington.  D.  C.  Very  truly  yours, 

T.  J.  Shaffer, 
John  Williams, 
B.  I.  Davis, 

M.   F.   TiGHE, 

Advisory  Board. 
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>  The  above  letter  was  sent  to  Mr.  Stevenson  with  the  understanding 
that  he  was  to  submit  the  matter  to  the  United  States  Steel  Company  at 
New  York  on  the  following  day;  but  instead  of  going  to  New  York, 
we  were  informed  that  Mr.  Stevenson  went  to  Chicago.  We  have  no 
information  as  to  whether  the  foregoing  letter,  or  the  offer  of  the  Amal- 
gamated Association  to  arbitrate  was  ever  presented  to  the  Company, 
but  were  informed  by  the  Amalgamated  officials  that  no  reply  had  been 
received  to  their  proposition. 

For  five  w^eks  the  Secretary  of  the  Board  had  labored  earnestly 
to  promote  a  settlement  of  the  trouble  During  that  time  he  was  in 
close  communication  personally  and  by  letter  with  others  who  were 
equally  diligent  in  their  efforts  to  secure  an  amicable  adjustment,  but 
without  avail.  Mediation,  conciliation  and  arbitration  had  failed  to  har- 
monize the  differences  between  the  parties  and  apparently  there  was  but 
little  if  any  hope  of  a  mutual  agreement  between  them.  In  fact  it  had 
resolved  itself  into  a  question  of  endurance 

In  order  however  that  the  general  public  might  have  a  correct  under- 
standing as  to  the  causes  leading  up  to  the  strike,  and  in  defense  of  the 
men  in  refusing  to  accept  the  terms  offered  by  the  United  States  Steel 
Company,  President  Shaffer  issued  the  following  which  appeared  in  the 
public  press : 

"The  causes  leading  to  the  general  strike,  or  estrangment,  between  some 
■conbtituent  companies  of  the  United  States  Steel  Trust  and  the  Amalgamated  Asso- 
-ciation,  are  susceptible  of  division  into  two  kinds,  direct  and  indirect  causes. 

DIRECT  CAUSES. 

"We  had  adopted  a  policy  of  conservatism  in  adjusting  wages,  working  hours, 
and  the  many  grievances  occurring  daily  in  rolling  mills,  which  was  fast  removing 
the  prejudices  of  the  employer  of  union  labor,  and  disposing  our  people  to  regard 
the  employer  as  a  friend  instead  of  considering  him  an  implacable  enemy  who  was  to 
be  thwarted  in  every  advanced  or  improved  method,  and  fought,  or  "struck"  against, 
at  every  opportunity,  when  the  United  States  Steel  Company  assumed  control  of 
union  and  non-union  departments. 

"Among  the  heads  of  departments  in  the  consolidation  were  operators  who 
were  friendly  and  others  who  had  for  years  cherished  and  were  carrying  out  a  plan 
to  destroy  the '  Amalgamated  Asociation.  Some  of  these  were  placed  in  charge 
of  the  men  in  union  mills,  and,  although  the  scale  has  been  signed  for  them,  by 
keeping  the  men  idle  while  non-union  mills  were  operated,  they  succeeded  in  cre- 
ating dicontent.  and  the  men,  suffering  for  want  of  employment,  were  prevailed 
upon  to  violate  their  obligatidn  to  the  union  and  go  to  work  for  less  than  scale 
rates,  at  the  same  time  agreeing  to  sever  connection 'with  the  Amalgamated  Asso- 
ciation and  refrain  from  uniting  with  any  labor  organization.  The  intention  to  de- 
troy  the  Association  was  so  palpable  that  unusual  efforts  were  made  to  organize 
other  mills  and  thus  defeat  the  plans  of  those  who  antagonized  us.  When  we  suc- 
ceeded, the  men  who  had  joined  us  were  discharged  as  speedily  as  discovery  was 
made. 

"This  was  corroborative  of  their  purpose,  and  we  realized  that  extreme  meas- 
ures must  be  adopted.    We  determined  to  placate  our  foes,  and  to  do  so  asked  for 
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no  advance  for  these  mills  although  the  price  of  their' products  had  risen  and 
all  our  people  in  other  plants  received  a  substantial  increase  of  wages.  This  offer 
was  intended  to  obtain  recognition  of  our  conservatism,  and  aid  otu-  fellow  work- 
men in  non-union  mills. 

"Our  proposition  was  rejected  in  such  a  manner  as  to  convince  us  that  nothing 
would  be  satisfactory  but  the  annihiliation  of  the  sheet  department,  or  -branch  of 
the  Amalgamated  Association.  It  was  manifestly  their  plan  to  sign  the  scale  each 
year  for  a  reduced  number  of  union  mills,  and,  by  keeping  some  of  them  idle, 
reduce  the  number  still  more,  and  finally  extirpate  unionism  completely.  Deeming 
instant  death  preferable  to  prolonged  torture,  we  struck. 

INDIRECT  CAUSES. 

"This  is  the  immediate  and  direct  cause,  but  the  indirect  causes  are  sa 
closely  identified  with  it  as  to  be  of  almost  equal  importance. 

1st.  The  men  who  are  known  to  be  members  of  our  union  af^iS  not  per- 
mitted to  work  in  non-union  mills  when  out  of  employment,  because  the  man- 
agement fears  they  will  organize  the  other  workingmen.  Last  winter  many  of  our 
people,  whose  mills  were  idle,  applied  to  us  for  permission  to  secure  work  in- 
those  which  were  unorganized,  but  upon  making  application  were  turned  away 
because,  as  we  believe,  the  intention  was  to  drive  them  into  non-unionism  and 
thus  further  weaken  the  Association.  Oh  the  other  hand,  a  non-union  man  is 
ostracised  by  our  people,  resulting  in  his  failure  oftentimes  to  secure  work  when 
seeking  it  in  mills  which  are  operated  by  the  Amalgamated  Association.  This 
division  of  trade  interests  extends  to  social  life,  and  is  even  the  source  of  trouble 
in  many  of  our  churches.  We  protest  against  and  oppose  any  system  which  is 
destructive,  and  prevents  the  growth  of  institutions  which  ameliorate  the  conditions 
of  the  workingman. 

"2d.  The  diminution  of  union  mills  and  the  increase  of  non-union  mills  is 
certain  to  result  in  lower  wages.  This  is  not  to  be  disproved.  Many  of  the  Eastern 
papers  are  misled,  and  consequently  are  creating  erroneous  impressions,  when  they 
publish  that  wages  are  .not  a  part  of  the  fight.  Within  the  last  few  weeks  ad- 
vances have  been  given  to  the  non-union  mills,  and  still  their  rates  are  not  now 
equal  to  ours.  These  advances  are  recent  and  will  be  temporary.  In  some  plants 
where  they  were  given  since  July  1st.  the  difference  in  our  favor  was  not  less  than 
twenty  per  cent.;  in  others  it  is  still  as  high  as  forty  per  cent.  Before  the  trust 
was  formed,  at  ev^ry  conference  meeting  with  many  who  are  now  officials  of  that 
body,  but  were  then  independent  manufacturers,  they  always  asked  us  to  reduce 
wages,  or  refused  to  advance  them,  because,  as  they  declared,  the  lower  rates  of 
the  non-union  mills  rendered  it  impossible  for  them  to  compete  with  the  employers 
of  organized  labor.  Very  often  our  scales  were  signed  only  when  we  agreed  to 
make  greater  efforts  at  organization.  Then,  they  insisted  that  we  organize  all  the 
mills.  Now,  they  declare  we  have  no  right  to  do  so.  Consequently  it  certainly  is  a 
matter  of  wages. 

"3d.  Working  hours  are  either  longer  in  non-union  mills  or  more  work  is 
expected  when  the  time  is  equal  to  ours,  (a)  Most  of  our  members  work  eight 
hours,  for  a  turn  or  a  day's  work,  while  the  non-unionists  put  in  from  ten  to 
twelve  for  the  same  amount  of  money,  or  even  less,  (b)  By  agreement  with  the 
operators  our  men  make  a  stipulated  tonnage  in  eight  hours,  while  the  unorganized 
employe  who  works  the  same  number  of  hours  is  required,  or  expected,  to  produce 
a  greater  output  or  tonnage. 

MILL   CONDITIONS. 

"Mill  conditions  are  indirectly  causative  of  our  strike  because  they  are  usually 
more  favorable  in  union  works.    A  good  workman  needs  good  tools,    adequate 
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materials,  proper  treatment  from  the  local  management,  and  compensation  for  all 
the  work  he  performs.  Unorganized  men  cannot  obtain  the  recognition  necessary 
to  secure  these  articles  and  supplies,  while  union  men  have  them  as  a  result  of 
agreement  or  scale  stipulations.  In  most  non-union  plants  there  is  considerable 
product  for  which  the  men  are  not  paid.  For  illustration,  if  an  order  is  presented, 
<:alling  for  stated  dimensions,  and  a  part  of  it  is  not  up  to  the  standard  when 
finished,  no  payment  is  received  by  them,  although  often  they  are  in  no  way  to 
blame,  the  material  being  poor,  or  conditions  unfavorable,  but  the  commodity  is 
marketable  and  returns  full  price  to  the  company. 

"I  have  given,  as  succinctly  as  possible,  part  of  the  causes  which  have  closed 
the  mills,  placed  thousands  of  men  upon  the  streets,  caused,  infinite  trouble  to  the 
commerce  of  our  country,  and  may  bring  suffering  to  many,  but  there  are  many 
not  narrated.  We  consider  ourselves  justified  in  quietly  leaving  our  employment, 
and  requesting  recognition  of  the  claims  we  present,  and  believe  public  opinion 
will  not  condemn  us.  This  article  does  not  seek  to  inflame,  but  is  truthfully  and. 
earnestly  given  with  the  hope  "that  justice  may  «be  obtained  and  the  men  of  the 
rolling  mills  be  permitted  to  enjoy  'all  the  privileges  and  immunities  vouchsafed 
l)y  the  laws  of  our  country.  T.  J.  Shaffer," 

The  Company  was  firm  in  its  purpose  to  operate  the  mills  and  by 
means  of  injunctions,  the  number  of  workmen  and  the  output  of  mills  in 
operation  were  constantly  increasing.  All  indications  favored  the  Com- 
pany. The  officers  of  the  trade  unions  throughout  the  country  were 
opposed  to  violating  or  breaking  contracts  or  agreements  with  em- 
ployers and  therefore  did  not  favor  a  sympathetic  strike.  Public  opinion 
and  the  daily  press  opposed  the  course  of  the  Amalgamated  Association  in 
violating  the  agreement  made  with  the  American  Tin  Plate  Company. 
In  certain  localities  members  of  the  Association  were  not  only  clamoring 
for  a  settlement  of  the  trouble,  but  had  deserted  the  union  cause  and 
joined  the  ranks  of  the  non-union  workmen,  all  of  which  combined  to 
weaken  the  position  of  the  A.  A.  and  hasten  the  end  of  the  strike.  It 
was  evident  that  the  Amalgamated  officials  were  prolonging  a  hopeless 
struggle  and  the  longer  a  settlement  was  postponed  the  more  disastrous 
would  be  the  consequence  to  their  organization.  With  these  facts  before 
them  the  members  of  the  Executive  Board  gave  full  power  to  the  National 
officers  of  the  A.  A.  to  settle  the  strike  on  the  best  terms  obtainable. 

Such  was  the  general  situation  during  the  greater  part  of  August 
and  the  early  part  of  September.  In  the  meantime  the  most  prominent 
labor  leaders  of  the  country  and  other  friends  of  the  Amalgamated  Asso- 
ciation, including  the  Secretary  of  the  Board,  were  untiring  in  their 
endeavors  to  reach  an  amicable  solution  of  the  controversy.  Finally, 
with  the  assistance  of  influential  intermediaries,  a  conference  was  ar- 
ranged between  the  representatives  of  the  United  States  Steel  Corpora- 
tion and  the  Amalgamated  Association.  The  meeting  was  held  in  New 
York,  September  14,  and  the  following  agreement  made: 
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American  Tin  Plate. 

First.  Scale  shall  be  the  prices  agreed  upon  at  Cleveland,  and  found  in  Scale 
Book. 

Second.  This  contract  is  between  the  A.  A.  and  the  A.  T.  P.  Co.,  the  latter 
being  a  distinct  .and  separate  company  in  itself. 

Third.  The  company  reserves  the  right, to  discharge  any  employe  who  shall, 
by  interference,  abuse  or  constraint,  prevent  another  from  peaceably  following 
his  vocation  without  reference  to  connection  with  labor  organizations. 

Fourth.  Non-union  mills  shall  be  represented  as  such — no  attempts  made  to 
organize,  no  charters  granted;    old  charters  retained  by  men  if  they  desire.         v 

Fifth.  Individual  agreements  shall  be  made  for  mills  of  improved  character, 
until  they  are  developed,  when  scales  shall  be  made  to  govern. 

Sixth.  Scale  is  signed  for  mills  named  below. 

Elwood,  Ind.,  Elwood  City,  Laughlin, 

Middletown,  Ind.,  Falcon,  '  Gas  City, 

Anderson.  Ind.,  Joliet,  New  Castle,    (2  mill>), 

Atlanta,   Ind.,  Connellsville,  Muskegon, 

Lisbon,  Johnstown,  Canal  Dover. 

Cannonsburg,  La  Belle,  New  Kcnsinjrton,    ('2  mills) 

Seventh.  Agreed  that  the  company  shall  not  hold  prejudice  against  enii)loyes 
by  reason  of  their  membership  with  the  A.  A. 

Eighth.  This  agreement  is  to  rernain  in  force  three  years  from  July  1st, 
1901,  but  terminable  at  90  days  'notice  from  either  party  on  or  after  October  1st, 
1902. 

Brethren.  —  This  last  claa.se  is  to  be  voted  upon  by  the  Tin  Lodges,  and  an- 
swer given  immediately.  If  you  agree  to  a  three  years  scale  with  ninety  days 
notification,  vote  Yes.  If  you  prefer  the  yearly  sgile,  vote  No.  Do  this  at  once 
or  the  above  will  become  law  by  default. 

Note. — This  agreement  is  only  for  the  scale  year  ending  June  30,  1902. 

SHEET    STEEL    COMPANY. 

Scale  as  printed  is  signed  for  mills  of  last  year  but  Hyde  Park  and  Canal 
Dover. 

STEEL    HOOl'    COMPANY. 

Scale  as  printed  signed  for  mills  signed  last  year. 

In  comment in.^*  on  the  imfavorable  results  of  the  great  strike,  and 
the  causes  leading-  thereto,  the  Amalgaviatcd  Journal,  the  official  organ 
of  the  Amalgamated  Association  of  Iron,  Steel  and  Tin  Workers,  makes 
the  following  statement : 

"The  settlement  made  with  the  representatives  of  the  American  tin  plate, 
American  sheet  steel,  and  American  steel  hoop  companies,  terminates  the  general 
strike,  and  the  result  is  a  bitter  disappointment  to  the  officers  and  members  o£  our 
organization,  as  well  as  the  friends  of  the  cause  of  organized  labor  all  over  the 
>yorld. 

"The  causes  that  led  up  to  this  unsatisfactory  settlement  were  the  overwhelm-' 
ing  odds  that  the  association  had  to  battle  against,  the  daily  press,  public  opinion, 
the  advice  of  prominent  labor  lead'ers,  and  the  withdrawal  of  credit  by  merchants. 
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The  injiinction  issued  by  the  federal  courts ;  the  degeneracy  of  the  ex-members 
who  happen  to  hold  managing  positions  in  the  tin  plate  mills,  becoming  strike 
breakers  and  teachers  of  strike  breakers,  going  among  their  former  associates  in 
unionism,  tempting^  and  seducing  them  from  the  standard  of  unionism  by  bribery 
and  promises  of  peYmanent  and  steady  employment;  the  unlimited  use -of  money 
by  the  United  States  Steel,  Corporation  and  its  evident  willingness  to  spend  millions 
to  teacli  green  labor  to  become  experienced  and  skilled;  its  power  to  use  all  of 
of  the  aforesaid  agencies,  show  that  the  Amalgamated  Association  was  left  entirely 
to  its  own  resources  to  battle  with  the  greatest  combination  of  capital  the  world 
has  ever  known,  while  the  trust,  with  its  immense  money  power  to  begin  with, 
was  aided  by  every  agency  the  public  could  furnish  it  with.  Thus  it  became 
evident  that  it  was  suicidal  for  the  association  to  keep  up  a  contest  that  would 
result  in  greater  losses  each  week  than  it  was  prolonged. 

"We  engaged  in  the  strike  for  unselfish  purposes,  namely,  to  gain  union 
recognition  for  workingnien,  who  had  for  many  years  been  denied  that  right,  and 
while  we  have  failed  in  accomplishing  the  end  in  view  and  have  suffered  irre- 
trievable losses  in  our  righteous  endeavor,  the  Association  must  be  given  the  credit 
that  it  did  what-  it  could  and  failed  because  moral  support  was  withheld  from  it 
by  those  whom  it  had  counted  as  its  friends. 

The  Amalgamated  Association  must  be  reconstructed  along  many  lirtes  to 
effectively  meet  the  opposition  of  the  United  States  Steel  ^  Corppration.  The 
methods  pursued  in  former  years  have  proved  entirely  inadequate  to  meet  the 
conditions  that  confront  us  to-day." 

In  concluding  this  report  I  desire  to  say  that  the  officers  of  the  Amal- 
gamated Association  advised  and  urged  the  men  on  strike  to  refrain  from 
the  use  of  intoxicants,  do  their  utmost  to  preserve  peace  and  order  and 
in  a  general  way  conduct  themselves  in  a  dignified  manner  as  becomes 
good  citizens.  * 

It  is  also  worthy  of  mention,  that  under  all  circumstances  from  the 
beginning  to  the  end  of  the  struggle,  the  members  of  the  Association  were 
at  all  times  regardful  of  the  public  welfare  and  we  take  pleasure  in  re- 
cording the  fact  that  they  endeavored  to  promote  good  order  and  were 
always  found  on  the  side  of  good  citizenship. 

As  we  have  already  indicated,  the  struggle  involved  the  most  exten- 
sive manufacturing  interests  and  financial  combination  ever  known  and 
also  involved  an  army  of  workmen.  The  strike  extended  over  a  period 
of  ten  weeks  and  five  days,  including  Sundays  and  caused  greater  finan- 
cial k)sses  to  employers  and  employed  than  any  similar  movement  of 
which  we  have  any  knowledge. 

4 

THE  ALMA  PORTLAND  CEMEx^T  COMPANY. 

WELLSTON. 

On  July  15  the  Board  received  official  notice  that  about  fifty  men 
employed  by  The  Alma  Portland  Cement  Company  located  at  Wellston 
and  who  had  previously  worked  twelve  hours  a  day,  were  on  strike  for 
an  eight  hour  work  day,  without  reduction  of  pay. 
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The  Secretary  visited  the  locality  and  after  consultation  with  the 
representatives  of  each  side,  brought  both  parties  together  in  friendly^ 
conference,  hoping  thereby  to  reach  an  understanding  between  them  and 
restore  working  relations. 

Investigation  disclosed  the  fact  that  about  nine  thirty  a.  m.  on  July 
8,  the, employes  presented  to  the  Company  the  following  request: 

A  PETITION. 

Gentlemen  :  —  We,  the  undersigned  employes  of  The  Alma  Portland  Cement 
G>mpany,  after  careful  consideration  of  the  matter,  have  decided  that  it  will  be 
an  advantage  to  both  the  Company  and  to  us  as  working  men,  to  work  eight  hours 
instead  of  twelve. 

Therefore  we  'respectfully  petition  you  our  employers,  to  grant  us  an  eight 
hour  day.  Hoping  that  you  can  see  your  way  clear  to  grant  our  request,  we  await 
an  early  reply. 

Yoiirs  very  respectfully, 

F.  B.  Huntley,  John  Dasher, 

Fred  Schlosser,  John  Harkins, 

Earnest  Johnson,  Harry  Gettles, 

Max  Strong,  Wm.  Doren, 

Frank  Ely,  Elmer  Mover, 

F.  W.  W alburn,  T:  Williams, 

Lewis  Williams,  Willis  Courtney, 

M.  R.  Dye,  Will  Donell, 

Chas  Howard,  Wm.  Feltz, 

P.  H.  Nashan,  C.  C.  Martindell, 

B.  J.  Gettels,  John  Felton, 

B.  F.  Hamer,  Wm.  Schlosser, 

John  Slater,  Benton  Moore. 

RoBT.  Hughes,  E.  B.  Hannon; 

J.  F.  Woodruff,  Jos.  Phillips, 

Daniel  Peterson,  Henry  Stanley, 

D.  Freeman,  Walter  Stiffer. 

M.  L.  Kincaid, 

The  Company  refused  to  grant  the  request  for  an  eight  hour  work 
day,  and  the  men  ceased  work  at  noon. 

Such  was  the  situation  when  the  Secretary  reached  Wellston  on  July 
17.  The  men  claimed  that  in  operating  the  works  twelve  hours  a  day, 
the  Company  was  violating  the  law  of  the  State  which  provided  for  an 
eight  hour  day.  It  was  explained  to  them  that  the  Board  could  not  deal ' 
with  such  matters ;  that  its  jurisdiction  was  confined  to  controversies  or 
differences  "not  involving  questions  which  may  be  the  subject  of  a  suit 
or  action  in  any  court  of  the  State." 

It  was  then  declared  by  the  employes  that  the  twelve  hour  day  did 
not  allow  sufficient  time  for  rest  and  deprived  them  of  recreation  and 
social  enjoyment ;  that  the  wages  paid  them  was  not  commensurate  with 
the  time  and  labor  required  by  the  Company ;  that  the  work  was  not 
only  difficult  and  laborious,  but  it  was  unhealthy  and  tended  to  shorten 
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^the  lives  of  all  who  engaged  in  it;  and  therefore  they  felt  •justified  in 
'demanding  that  the  time  be  reduced  from  twelve  to  eight  hours  per  day. 

The  Company  stated  that  the  works  had  been  operated  on  the  same 
basis  as  other  similar  establishments  and  the  men  had  ceased  work  with- 
out giving  notice  of  their  intention  to  do  so ;  that  a  twelve  hour  day  was 
an  established  rule  in  cement  works  and  that  if  they  were  required  to 
pay  for  eight  hours  work  the  same  wages  that  their  competitors  paid  for 
twelve  hours  work,  they  would  be  compelled  to  retire  from  business ;  that 
they  only  desired  an  equal  chance  in  the  market  with  competing  firms 
and  if  other  like  establishments  were  placed  on  an  eight  hour  basis,  they 
would  readily  grant  the  request  of  their  employes  and  unless  they  resumed 
operations  under  former  conditions,  the  works  would  remain  closed. 

Repeated  efforts  were  made  to  harmonize  the  differences  between  the 
parties  but  without  avail  and  the  trouble  continued  only  a  short  time, 
when,  according  to  the  best  information  obtainable,  the  men  disagreed 
among  themselves  and  returned  to  work  on  the  Company's  terms. 

HARNESS  MAKERS. 
Columbus. 

On  Wednesday,  July  17,  the  harness  makers  employed  by  J.  H.  and 
F.  A.  Sells,  James  W.  Meek,  Buckeye  Saddlery  Co.,  and  the  Columbus 
Harness  and  Carriage  Co.*,  all  of  which  are  located  at  Columbus,  and 
who  employ  in  the  aggregate  one  hundred  men,  ceased,  work  because  of 
the  refusal  of  the  manufacturers  to  advance  wages  and  to  post  the  scale 
of  wages  in  some  conspicuous  place  in  the  several  factories  where  it  would 
be  accessible  to  the  employes  at  all  times. 

In  answer  to  the  inquiries  of  the  Secretary  of  the  Board  for  specific 
information  as  to  the  cause  of  the  strike  the  representatives  of  the  har- 
ness makers  furnished  him  with  the  following  statement  which  was  also 
given  to  the  general  public: 

To  our  Friends  and  the  Public  at  Large. 

We  deem  it  our  duty  to  correctly  inform  our  friends  of  the  nature  of  our 
demand  on  the  different  harness  manufacturers  of  this  city,  and  as  we  believe 
that  every  wage  earner  of  our  fair  city  will  bear  us  out  in  our  statement  that 
every  man  who  performs  a  certain  task  for  you  or  I  should  know  what  he  is  to 
receive  before  his  task  is  completed. 

We  have  our  doctors,  lawyers  and  professional  men  of  all  classes,  and  you 
will  not  find  one  that  does  not  have  his  regular  rate  for  performing  his  services 
before  it  is  begun.  So  it  should  be  in  the  more  humble  positions  of  this  life,  that 
every  man  should  know  what  his  wage  will  be  on  pay  night,  but  such  is  not 
always  the  fact.  Thei^e  is  not  a  piece  worker  on  leather  goods  in  this  city  who 
knows  what  he  is  to  receive  for  his  labor  until  he  opens  his  envelope.  All  we 
ask  of  our  bosses  is  to  post  a  price  list  in  a  conspicuous  place  about  the  shops. 
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The  depiand  made  of  the  J.  H.  and  F.  A.  Sells  Company  was  a  10  per  cent 
increase  on  week  hands,  10  per  cent  on  light  work  and  20  to  30  per  cent  on 
heavy   work. 

In  regard  to  the  Buckeye  Saddlery  Company,  the  committee  will  state  that 
there  is  no  increase  of  wages  asked  for.  The  only  difference  or  grievance  between 
the  Buckeye  Saddlery  Company  and  the  harness  makers  is  this:  A  demand  has 
been  made  by  the  employes  that  the  Company  post,  in  a  place  convenient  for'  the 
employes,  a  price  list  of  all  work,  so  that  each  m%n  can  see  what  he  gets  for  his 
labor  before  starting  on  it.    This  demand  has  been  refused  and  hence  the  strike. 

*  The  conditions  at  the  Columbus  Carriage  and  Harness  Company  are  these: 
A  price  list  was  presented  to  said  firm  to  be  accepted  and  posted  in  said- factory, 
so  the  employes  could  refer  to  it  when  taking  out  work,  and  know  beforehand 
just  how  much  they  would  receive  for  the  work  before  completing  it.  There  was 
no  objection  to  the  prices  asked,  and  the  firm  said  it  was  very  fair.  Its  stand  is 
on  posting  the  price  list. 

The  comAiittee  presented  a  bill  to  J.  W.  Meek  &  Co.,  for  an  increase  of  from 
10  to  25  per  cent  on  piece  price,  and  10  per  cent  increase  for  week  work.  We 
wanted  the  bill  of  prices  placed  in  some  place  in  the  factory,  where  it  would  be 
accessible  to  the  employe  at  all  times.  Heretofore  the  men  in  a  great  many 
instances  could  not  find  out  when  they  took  a  job  of  work  how  much  they  were 
going  to  get  for  it.  When  they  would  receive  their  pay  there  would  be  nothing  to 
indicate  the  price  paid.  What  we  want  is  to  have  the  bill  of  prices  displayed  so 
that  all  may  know  what  they  are  going  to  get. 

The  Buckeye  Saddlery  Company,  the  J.  W.  Meek  Company  and  the  Columbus 
Harness  and  Carriage  Company  were  in  favor  of  posting  a  price  list  in  their 
respective  factories  until  the  different  factories  had  a  conference.  At  this  con- 
ference it  was  decided  to  make  the  fight  on  the  posting  of  a  price  list,  more  than 
on  anything  else.  Signed. 

Walter  C  Gossage, 

C.    C.    HUTCHINS, 

James  M.  Laren, 
•  W.  H.  Wehrman. 

Press  Committee. 

It  was  also  learned  that  a  conference  was  held  on  July  20,  between 
J.  H.  and  F.  A.  Sells  and  the  representatives  of  the  workmen  when  a 
scale  of  wages  and  other  details  of  the  work  were  practically  agreed 
upon  and  it  was  understood  that  operations  would  be  resumed  on  Mctfi- 
day  mornint^,  July  22.  The  terms  of  settlement  as^reed  upon  by  the 
committee  was  not  acceptable  to  the  union  and  the  men  declined  to  re- 
turn to  work.  On  Monday  morning  another  conference  was  held  which 
was  attended  by  the  Secretary  of  the  Board.  The  manufacturers  e?:- 
pressed  a  willingness  to  pay  fair  prices  for  all  work  performed  and  as 
far  as  practicable  would  inform  harness  makers  what  the  pay  would  be 
for  all  classes  of  labor.  In  some  cases,  however,  it  would  be  exceedingly 
difificult  to  fix  a  price  in  advance  owing  to  the  frequent  changes  in  the 
style  or  finish  of  the  goods. 

The  employers  objected  to  posting  the  scale  of  prices  where  it 
would  be  accessible  to  all  persons  going  in  and  out  of  the  shop  whether 
interested  in  the  establishment  or  not.     As  long  as  the  Company  and 
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employes  understood  each  other  it  was  not  necessary  to  display  the  prices 
for  the  benefit  of  outsiders. 

On  the  afternoon  of  the  22nd  the  Secretary  attended  a  meeting  of 
the  harness  makers'  union  and  advised  with  them  on  the  subject  of  their 
trouble  and  pointed  out  to  them  a  method  of  procedure  which  wag  im- 
mediately followed  by  another  conference  between  employers  and  em- 
ployed and  a  friendly  settlement  covering  wages  and  all  matters  of  differ- 
ence was  agreed  upon  and  work  resumed  the  following  day. 

CHAINMAKERS'  XATlOXAL  L^\ION. 

On  September  1st  the  newspapers  reported  a  strike  of  the  chain- 
makers  employed  by  the  Standard  Chain  Company  and  the  Columbus 
Chain  Company,  both  of  which  are  located  at  Columbus.  • 

Upon  inquiry  it  was  learned  from  the  conunittee  representing  the 
Chainmakers'  I'nion  that  the  strike  also  extended  to  the  works  at  St. 
Mary's,  Zanesville  and  Cincinnati  and  affected  about  five  hundred  men; 
that  the  movement  involved  not  only  the  chain  works  in  Ohio,  but  all 
other  like  establishments  throughout  the  country  and  w^as  for  the  enforce- 
ment of  the  scale  of  prices  adopted  and  authorized  by  their  national 
organization;  that  heretofore  there  had  been  lack  of  uniformity  as  to 
prices  paid  by  the  different  concerns  and  which  gave  advantage  to  the 
firms  paying  lower  rates  than  their  competitors;  that  in  justice  to  manu- 
facturers and  workmen  and  in  order  that  all  be  placed  on  an  equal  fixating 
there  should  be  a  fixed  uniform  price  for  making  chain  with  a  view 
of  establishing  such  uniformity  the  Chain  Makers'  National  I^nion  had 
adopted  a  scale  which  it  desired  the  employers  to  accept  and  sign. 

It  w^as  further  stated  that  on  account  of  the  increased  cost  of  food, 
clothing,  rent  and  general  household  supplies,  the  workmen  were  entitled 
to  a  reasonable  advance  in  wages,  which  was  provided  for  in  the  proposed 
scale  they  had  submitted  to  the  manufacturers  the  latter  part  of  August; 
that  the  manufacturers  refused  to  entertain  their  proposition  and  not 
having  received  a  favorable  reply  from  them  and  as  required  by  their 
national  union  they  ceased  work  on  September  ist  and  since  that  time 
there  had  been  no  negotiations  between  them  and  none  were  contemplated. 
While  the  committee  was  not  authorized  to  act  in  the  matter  they  ex- 
'pressed  a  willingness  that  the  Secretary  of  the  Board  should  endeavor  to 
'  arrange  a  meeting  of  their  executive  committee  wath  the  representatives 
of  the  employers  with  a  view  of  adjustment. 

Upon  consultation  with  the  Columbus  manufacfurers  we  were  in- 
formed that  the  scale  demanded  by  the  chain  makers  was  considerably 
higher  than  the  price  paid  at  the  Columbus  shops  which  prior  to  the 
strike  were  paying  higher  rates  than  other  establishments;  that  when 
the  scale  was  presented  by  their  workmen  on  August  27  they  were  noti- 
fied that  unless  the  document  was  signed  by  September   ist,  the  men 
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would  cease  work;  the  proposed  demands  by. the  men  were  unreasona- 
ble and  beyond  their  ability  to  pay  and  therefore  they  declined  to  accept 
or  sign  the  proposed  scale  and  the  men  ceased  operations. 

They  promptly  yielded  to  the  request  of  the  Secretary  for  a  con- 
ference with  the  executive  committee  of  the  chain  makers  union  and 
agreed  to  attend  such  meeting  at  any  time  and  place  agreed  upon. 

With  this  encouragement  from  the  manufacturers  and  workmen 
of  Columbus,  the  Secretary  wired  the  President, of  the  Chainmakers' 
Union  at  Trenton,  New  Jersey  as  follows: 

"Will  the  executive  committee  of  your  National  Union  attend  conference 
with  chain  manufacturers  with  a  view  of  settlement?"  To  which  the  reply  was 
made  "we  have  nothing  to  arbitrate.  If  manufacturers  will  sign  scale  strike  will 
be  declared  off." 

In  answer  to  this  another  telegram  was  sent  to  the  National  Presi- 
dent informing  him  that : 

"We  have  arranged  with  chain  manufacturers  for  friendly  conference  with 
your  executive  committee  with  a  view  of  settlement  and  hope  you  will  agree  to 
meet  them." 

Fearing  that  our  telegraphic  messages  were  not  sufficiently  explicit 
and  that  the  purpose  of  the  Board  in  endeavoring  to  arrange  a  friendly 
meeting  between  the  parties  was  not  fully  understood  the  following  com- 
munication was  sent  to  the  headquarters  of  the  union : 

Columbus,  Ohio,  September  18,  1901. 
Mr.  Jacob  W.  Basiian,  831  North  Southard  St.,  Trenton,  N.  /. 

Dear  Sir  :  —  Fearing  that  you  do  not  fully  understand  the  purpose  of  my 
telegraphic  communication  sent  you  yesterday  evening  and  again  this  afternoon, 
I  desire  to  make  the  following  explanation : 

As  you  are  probably  aware  we  have  in  Ohio  a  number  of  chain  works  all  of 
which  are  or  may  soon  become  idle  by  reason  of  the  present  strike  of  chainmakers 
for  advanced  wages. 

I  am  informed  that  the  strike  is  national  in  its  character  and  it  would  seem  to 
me  that  a  meeting  of  the  representatives  of  your  National  organization  with  the 
representatives  of  the  chain  manufacturers  would  be  quite  necessary  to  an  amicable 
settlement  of  tlie  trouble. 

I  hav^  therefore  taken  the  liberty  of  arranging  with  the  manufacturers  for, a 
friendly  conference  with  j-^our  executive  committee,  believing  as  I  do,  that  such 
a  meeting  will  promote  a  settlement  satisfactory  to  all  concerned. 

It  is  not  my  purpose,  neither  do  I  ask  either  your  organization  or  the  manu- 
facturers to  arbitrate  their  differences.  My  desire  only  being  for  a  friendly  confer- 
ence between  the  representatives  of  both  sides,  believing  such  a  meeting  will 
lead  to  a  friendly  adjustment. 

I  therefore  hope  you  will  agree  to  such  meeting,  which  I  suggest  should  be 
held  as  soon  as  possible  and  at  such  place  as  may  be  agreeable  to  all  concerned. 

Very  repectfully  yours, 

Joseph  Bishop, 

Secretary. 
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In  response  to  the  foregoing  letter,  President  Bastian  notified  us 
that  his  executive  committee  would  meet  the  manufacturers,  and  accord- 
ingly the  Secretary  of  the  Board  arranged  for  a  conference,  to  be  held  at 
the  Monongahela  House,  Pittsburgh,  on  Monday,  September  25. 

The  meeting  between  the  manufacturers  and  the  representatives  of 
the  union  was  held  at  the  appointed  time  and  place,  but  on  account  of 
sudden  death  in  the  family  of  the  Secretary  he  was  not  permitted  to  be 
present. 

The  conference  extended  over  a  period  of  three  days ;  the  parties 
discussed  all  matters  of  diflFerence  between  them,  and  finally  the  repre- 
sentatives of  the  union  agreed  to  the  following  proposition  submitted  by 
the  manufacturers : 

To  pay  five  cents  (5  cts.),  on  the  dollar  advance  over  prices  paid  August  30, 
1901,  at  each  factory  on  all  chain,  except  straight  link  off  the  rod,  on  which  Leba- 
non prices  are  to  be  paid.  Wheel  and  Block  chain  to  be  raised  even  with  Dredge 
on  all  sizes  from  }  inch  to  2  inches  inclusive.  , 

No  change  in  wages  shall  be  made  except  on  ninety  (90)  days  written  notice 
from  either  manufacturers  or  workmen.  After  such  notice  work  shall  continue 
uninterruptedly  until  the  ninety  days  notice  shall  hare  expired.  This  proposition 
of  ninety  days  shall  take  effect  January  1,  1902. 

All  rules  and  regulations  concerning  apprentices  shall  be  left  to  each  shop  to 
decide  upon. 

This  proposition  includes  all  plants  owned  and  operated  by  the  Standard 
Chain  Company. 

The  above  terms  were  not  at  first  agreeable  to  or  accepted  by  the 
workmen  in  all  establishments;  in  certain  localities  the  men  returned 
to  work  at  once;  while  at  other  places  they  were  disposed  to  continue 
the  strike.  Within  a  few  days,  however,  the  men  in  all  shops  resumed 
work  on  the  terms  agreed  upon  at  the  Pittsburgh  conference  and  the 
strike  was  at  an  end. 


OHIO  AUTOMOBILE  COMPANY. 

Warren. 

On  October  15th  the  probate  judge  of  Trumbull  County  notified 
the  Board  of  a  strike  at  the  works  of  the  Ohio  Automobile  Company 
located  at  Warren. 

^  The  Secretary  visited  the  locality  and  ascertained  that  about  seventy- 
five  machinists  were  on  strike  for  the  reinstatement  of  four  discharged 
union  men. 

The  Company  allege  that  it  was  their  dull  season  and  work  being 
slack,  they  were  unable  to  provide  employment  for  all  the  men ;  that  they 
were  not  hostile  to  labor  unions,  and  made  no  distinction  between  union 
or  non-union  workmen  either  in  employing  or  laying  them  off. 
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The  men  declared  that  the  Company  was  not  only  opposed  to  the 
machinists  organization,  but  had  in  various  ways  shown  their  hostility  to 
organized  labor;  that  the  management  discriminated  against  the  union 
workmen  and  in  favor  of  the  non-union  men,  as  was  manifest  by  the 
recent  discharge  of  four  union  machinists;  that  the  discharged  men 
were  competent  and  skillful  in  their  line  of  work,  they  had  not  violated 
the  rules  of  the  shop  or  the  Company  and  were  discharged  for  no  other 
causj^  than  that  they  belonged  to  the  union ;  that  the  machinists  union 
felt  justified  in  resisting  such  discrimination  and  protecting  their  fellow 
workmen  against  such  injustice  on  the  part  of  the  Company,  and  there- 
fore demanded  the  reinstatement  of  the  four  discharged  union  machinists. 

During  the  progress  pf  the  conference  with-  the  parties,  the  Secretary 
learned  that  the  Company  and  a  committee  representing  the  striking 
machinists  were  at  that  time  endeavoring  to  reach  a  friendly  settlement. 

Believing  that  amicable  arrangements  between  the  persons  directly 
involved  in  the  controversy  are  more  desirable  and  satisfactory  than 
adjustments  brought  about  by  the  State  Board,  or  by  other  disinterested 
parties, -the  Secretary,  for  the  time  being,  suspended  further  efforts  to 
settle  the  difficulty.  He  urged  the  men  and  the  Company  to  continue 
their  friendly  negotiations  and  assured  them  that  if  they  were  unable 
to  agree,  he  would  return  to  Warren  and  renew  his  endeavors  to  adjust 
their  differences. 

It  was  not  long,  however,  until  a  settlement  was  reached  that  was 
entirely  satisfactory  to  all  concerned. 

BROWN    MANUFACTURING    COMPANY. 

ZANESVII.LE. 

Having  been  informed  by  the  public  press  of  a  strike  at  the  works 
of  the  Brown  Manufacturing  Company,  located  at  Zanesville,  the  Secre- 
tary visited  the  locality  and  held  a  conference  with  the  Company  on 
November  25,  and  on  the  same  date  he  also  met  with  the  Executive 
Committee  representing  the  men. 

It  was  learned  from  the  Company  that  when  the  strike  commenced 
about  the  middle  of  October,  it  employed  325  hands,  and  with  few  excep- 
tions they  were  satisfied  with  their  pay  and  work;  that  within  the  last 
few  months  the  leaders  of  the  several  departments  had  formed  labor 
unions  and  by  threats  and  other  means  had  induced  a  large  majority  of 
tb.c  men  to  unite  with  such  ofT^anizatici^ :  ^li?.t  the  romj.r.ny  hai  no 
olijoclion  to  labor  unions  as  such;  it  conceded  to  the  employes  the  right 
to  join  such  societies  as  they  may  desire,  so  long  as  they  do  not  tres- 
pass cm  the  rights  of  the  employers  or  interfere  with  the  manafrement 
of  tl'c  business;  that  soon  after  the  unions  were  instituted  certain 
employes  created  discontent  among  the  men  in  the  various  departments 
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which  filially  manifested  itself  in  a  demand  by  committees  representing 
the  several  unions  for  an  advance  in  wages;    that  while  the  Company 
received  the  members  of  these  committees  courteously  and  listened  to 
their  complaints,  it  declined  to  deal  with  them  in  their  official  capacity 
and  proceeded  to  adjust  the  wages  with  the  individual  employes  and 
to  the  satisfaction  of  nearly  all  hands  in  the  painting  and  blacksmith 
departments;   that  the  men  in  other  departments  refused  to  make  indi- 
vidual arrangements  with  the  Company  and  those  who  had  made  such 
terms,  ignored  the  same  and  the  several  unions  demanded  that  in  fixing 
a  scale  of  wages  the  Company  must  deal  with  the  committees  represent- 
ing the  several  organizations,  and  not  with  the  individual  employes  as 
heretofore;    that  for  twenty-five  years  or  more  the  Company  had  dealt 
with  individual  workmen,  it  had  always  treated  them  fairly  and  paid 
the  highest  wages  and  wouW  continue  to  do  so;    that  the  relations  be- 
tween the  men  and  the  management  in  the  past  had  always  been  satis- 
factory and  as  there  was  no  good  reason  why  the  Company  should  change 
its  policy,  it  declined  to  deal  with  the  union  committees  in  fixing  the 
wages  of  individual  workmen;    that  during  the  past   few  months  the 
Company  had  twice  advanced  the  pay  of  its  employes  and  at  the  time 
the  strike  was  inaugurated,  the  standard  of  wages  throughout  the  works 
was  higher  than  ever  before  in  the  history  of  the  concern;   that  the  dif- 
ferences between  the  Company  and  the  men  as  to  the  method  of  adjusting 
wages,  the  refusal  of  union  men  to  handle  the  product  of  non-union 
labor  and  the  general  discontent  caused  by  the  constant  agitation  of  the 
labor  leaders,  resulted  in  a  strike  on  October   i6,  of  forty-five  wood- 
workers.    Two   days   later  twenty-eight   painters  ceased   work   and   on 
October  21,  the  strikers  were  joined  by  twenty-four  blacksmiths  and 
ninety-eight  metal  mechanics;    that  while  one  hundred  and  ninety-five 
employes  ceased  work,  one  hundred  and  thirty  other  workmen  refused 
to  join  in  the  movement,  and  continued  at  work.     The  Company  make 
the  further  statement  that  since  the  strike  commenced  thirty-five  strikers 
have  returned  to  their  former  situations  and  one  hundred  and  twenty 
new  men  have  been  engaged,  so  that  at  the  time  of  our  visit,  about  two 
hundred  and  eighty-five  hands  were  working,  the  general  situation  satis- 
factory and  the  establishment  was  being  successfully  operated.     A  few 
more  men  would  be  employed  and  if  the  old  hands  made  application 
they  should  have  the  places;    but  the  Company  would  not  reinstate  the 
strikers,  neither  would  they  recognize  or  deal  with  them  through  the 
officers  or  committees  of  their  unions  and  had  so  informed  their  local 
and  national  officers. 

During  this  interview  the  general  manager  informed  the  Secretary 
of  the  Board  that  Mr.  Mulholland,  International  President  of  the  Allied 
Metal  Mechanics,  had  on  November  21,  forwarded  to  the  Company  a 
-communication  sayijig : 
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"The  Allied  Metal  Mechanics  who  are  affiliated  with  our  International  Asso- 
ciation have  referred  their  grievance  to  the  International  for  adjustment  The 
International  has  taken  the  matter  up  and  hereafter  all  negotiations  with  a  view 
of  settlement,  will  he  conducted  along  International  lines  and  local  conditions  will 
now  have  no  bearing  on  the  subject 

"I  have  given  this  matter  considerable  attention  and  hav^  come  to  the  conclu- 
sion that  the  interest  of  both  parties  demand  that  a  settlement  satisfactory  and 
advantageous  to  all  parties  concerned.  With  this  end  in  view  I  desire  to  say  that 
we  will  be  pleaded  to  meet  you  and  discuss  this  matter  from  every  standpoint." 

Mr.  Mulholland  then  submitted  the  following  as  a  basis  of  settlement : 

PROPOSITION. 

"That  the  Company  reinstate  all  its  former  employes  without  discrimination 
to  their  former  positions ;  and  that  they  unionize  their  shop  so  that  they  be  entitled 
to  use  the  union  label;  said  labels  to  be  furnished  your  Company  in  such  quan- 
tities as  you  will  require,  free  of  cost;  the  wages  of  employes  to  be  adjusted;  the 
adjustment  in  each  department  to  be  done  by  all  jobs  being  tested  by  the  foreman 
and  shop  committee,  the  time  kept  of  the  time 'required  to  perform  the  work,  whether 
by  piece  work  or  by  day  work  and  the  wages  set  according,  but  in  no  case  shall 
wages  be  raised  qjore  than  10  per  cent  (10%)  above  the  rate  now  prevailing 

"If  we  can  come  to  an  agrreement  the  strike  will  be  declared  off,  and  do  aU 
in  our  power  to  make  this  fact  generally  known  and  will  advertise  your  g^oods  as 
union  made  in  all  the  labor  papers  throughout  the  country,  and  recommend  them 
to  our  friends  and  sympathizers." 

To  the  proposition  of  Mr.  Mulholland  the  Company  made  reply 
as  follows: 

Zanesville,  Ohio,  November  21,  1901. 
John  Mullholland,  President,  Zancsville,  Ohio. 

Dear  Sir  :  —  Your  communication  of  the  19th  inst.,  addressed  to  me  as  man- 
ager, has  been  considered,  and  I  am  instructed  by  the  Company  to  say  that  for  the 
reasons  heretofore  made  known  to  the  men  and  also  to  the  representatives  of  the 
different  trade  organizations,  it  respectfully 'declines  to ,  adopt  the  suggestions 
made  by  you.  Yours  truly, 

Brown   MANUFAcrtmiNc  Co., 
U.  H.  Brown,  Gen'l  Mngr  and  Treas. 

To  the  foregoing  letter  of  Mr.  Brown,  Mr.  Mulholland  made  an- 
other proposition,  which  is  herewith  appended: 

Toledo,  Ohio,  November  26,  1901, 
Mr.  U.  H.  Brown,  Zanesinlle,  Ohio. 

Dear  Sir  :  —  Your  communication  of  November  21,  reached  me  in  Columbus, 
and  in  reply  I  wish  to  say  that  it  is  to  be  regretted  that  your  Company  did  not  see 
its  way  clear  to  adopt  the  suggestions  made  by  me  in  order  to  settle  the  controversy 
between  organized  labor  and  your  Company,  and  I  cannot  but  think  that  if  your 
Company  realized  the  full  scope  and  meaning  of  that  proposition,  it  would  not  hesi- 
tate to  adopt  the  suggestions  therein  made.  I  am  now  speaking  from  the  stand- 
point of  a  man,  having  an  eye  singly  to  the  welfare  and  success  of  employer  and 
employe.     However,  if  this  proposition  is  not  acceptable  to  you,  I  will  make  your 
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another  one,  and  if  accepted  by  your  Company,  the  controversy  will  be  at  an  end. 
My  proposition  is  this:  That  the  Brown  Manufacturing  Company  reinstate  all  of 
the  mei)  now  on  strike  to  their  former  positions  tvithout  discrimination;  that  the 
wages  be  readjusted,  but  in  no  case  are  the  wages  to  be  increased  more  than  ten 
per  cent  (10%)  from  the  wages  prevailing  on  the  day  of  the  strike.  If  this  is 
agreed  to,  we  will  return  our  men  at  once,  and  peace,  harmony  and  good  will 
will  once  more  prevail.  Yours  very  truly, 

John  Mullholland, 
IntemaHonal  Bresideni. 

P.  S.  —  When  you  take  into  consideration  the  prevailing  rate  of  wages  in 
your  plant  to  journeymen  is  from  $7  to  $8.00  per  week,  you  can  readily  see  that 
ten  per  cent  increase  could  easily  be  paid  by  your  Company  according  to  the  divi- 
dends they  have  been  declaring,  and  in  the  name  of  just  dealing  this  raise  should 
be  granted." 

After  the  interview  with  the  Company  the  Secretary  called  on  the 
committee  representing  the  Carriage  and  Wagon  Makers'  Union,  Broth- 
erhood of  Painters  and  Decorators,  Brotherhood  of  Blacksmiths  and  the 
Allied  Metal  Mechanics,  all  of  which  were  involved  in  the  strike. 

They  declared  that  for  many  years  it  had  been  the  policy  or  rule 
"of  the  Brown  Manufacturing  Company  to  deal  with  employes  as  indi- 
viduals and  to  make  an  annual  reductioti  in  the  wages  of  its  workmen  and 
to  annually  increase  the  salary  of  its  officers  until  said  officers  were  re- 
ceiving exorbitant  pay  and  many  of  the  men  were  working  for  starva- 
tion wages;  that  in  certain  cases  the  total  reductions  reached  fifty  per- 
cent, or  more  and  that  notwithstanding  the  improvement  in  general 
business,  the  advance  in  market  prices  of  the  products  of  the  Company 
^nd  the  increased  cost  of  living,  the  firm  not  only  refused  to  grant  the 
workmen  reasonable  compensation  and  declined  to  listen  to  their  protests 
against  further  reductions,  but  by  new  machinery  and  new  methods  had 
largely  increased  the  labor  of  employes  and  required  them  to  work  over- 
time without  extra  pay ;  that  finding  the  Company  would  not  heed  their 
appeals  for  better  wages,  and  their  condition  growing  worse  year  by 
year  and  believing  their  only  redress  was  by  united  action,  the  men  re- 
solved to  form  local  unions  and  affiliate  with  the  national  and  international 
organizations  representing  their  trades ;  that  the  officers  of  the  firm  had 
intimidated  the  men  and  in  various  ways  manifested  their  hostility  to 
organized  labor  and  endeavored  to  prejudice  them  against  such  organi- 
zations and  since  the  formation  of  these  societies  had  made  repeated 
efforts  to  persuade  the  workmen  to  withdraw  from  and  disrupt  the 
unions.  The  committee  also  stated  that  prior  to  and  since  the  beginning 
of  the  strike,  the  local,  district,  national  and  international  officers  of  the 
several  unions  had  made  frequent  appeals  to  the  Company  for  an  amic- 
able settlement  of  the  wage  question,  the  recognition  of  union  committees 
and  the  reinstatement  of  the  old  hands  and  this  being  refused  by  the 
managers,  caused  a  strike  of  almost  three  hundred  employes. 

^    Bd.  op  Arb. 
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In  response  to  a  request  for  more  specific  information  as  to  the 
demands  of  the  men,  the  committee  placed  the  following  documents  in 
our  hands: 

Zanesville,  Ohio;  August  29,  1901. 

U,  S.  Brown,  Supt.  Brown  Manufacturing  Co. 

Sir  :  —  We,  the  committee  appointed  by  the  International  Association  of  Al- 
lied Metal  Mechanics  of  Zanesville  Lodge  No.  84,  to  make  a  scale  of  wages  for  the 
year  commencing  September  1,  1,901  and  ending  September  1,  1902,  in  behalf  of 
said  Association,  consisting  of  Blacksmith  helpers,  Machine  shop  men,  and  of  all 
Drill  press  men,  Benchmen,  Roustabouts  in  general,  Grinding  room  men,  Cellar  men, 
Blacksmith  roustabouts,  Shearmen,  Punchmen  and  all  persons  concerned  with  the 
foregoing  works ;  do  most  respectfully^  ask  you  that  you  advance  the  wages  of  each 
employe  of  your  factory  belonging  to  said  Association  fifteen  per  cent  (15%)  on 
their  present  wages  for  both  day  and  piece  work  and  that  ten  hours  shall  consti- 
tute a  day's  work. 

We  further  ask  that  all  extra  time  over  and  above  ten  hours  per  day  be 
regarded  as  time  and  one-half  and  Sabbath  day  work  shall  be  regarded  as  time 
and  one-half.  Respectfully  submitted, 

C.  H.  Miller,  Chairman, 
Herbert  Bell, 
Mason  Stannies, 
Joel  W.  Harlan. 

Committee. 

Second  proposition  presented  by  the  AlHed  Metal  Mechanics : 

Zanesville,  Ohio,  October  15,  1901. 

1st.  All  piece  work  now  discounted  or  cut  to  be  advanced  to  straight  or 
list  price.  ^ 

2d.  All  piece  work  at  straight  or  list  price  to  be  advanced  fifteen  per  cent 
(15%). 

3d.  All  day  work  not  raised  after  July  1st,  to  be  advanced  ten  per  cent 
(10%). 

4th.  All  day  work  raised  after  July  1st  (or  second  time),  to  be  advanced 
five  per  cent  (5%). 

This  not  to  include  day  work  price  of  piece  workers  or  those  having  already 
declared  themselves  satisfied  with  their  present  wages. 

Request  submitted  by  Brotherhood  of  Blacksmiths: 

INTERNATIONAL  BROTHERHOOD  OF  BLACKSMITHS. 
Local  No.  154,  Zanesville,  Ohio. 

To  Brown  Manufacturing  Co.,  City. 

Gentlemen  :  —  We,  the  undersigned,  forming  the  Executive  Committee  of 
the  International  Brotherhood  of  Blacksmiths  of  Zanesville,  Ohio,  and  of  Local 
Union  No.  154,  after  mature  thought  and  due  deliberation  on  the  part  of  the  mem- 
bers of  said  unions,  in  a  meeting  assembled,  have  been  requested  to  treat  with 
your  Company  on  a  matter  of  vital  importance  both  to  employe  and  employer. 

We  deem  it  but  just  and  right  that  you  hear  our  claim  and  we  earnestly 
believe  that  you  will,  since  we  recognize  and  believe  that  your  Company  appreci- 
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ates  honest  labor  faithfully  performed  and  being  firm  in  our  convictions  that  the 
members  of  Local  Union  No.  154  have  been  true  to  their  employer  and  hare  hon- 
estly toiled  for  the  betterment  of  your  institution  and  believing  that  an  honest 
effort  on  the  part  of  the  employes  never  goes  unnoticed  by  vigfilant  employers, 
therefore  we  deem  it  our  duty  and  we  believe  it  will  be  your  pleasure  to  treat  with 
us.  Since  your  Company  has  merited  good  service  in  return  for  favors  betowed, 
we  earnestly  believe  that  if  this  request  is  granted,  that  your  Company  will  be 
the  recipif»nt  of  much  better  and  more  efficient  service.  In  view  of  this  fact  and 
with  this  object  in  view,  we  regard  it  but  prudent  to  submit  the  following  reso- 
lutions for  your  careful  consideration  and  we  sincerely  hope  that  the  same  will  be 
approved. 

RESOLUTION. 

Where.as:  We  the  members  of  Local  Union  No.  154  of  the  International 
Brotherhood  of  Blacksmiths  of  Zanesville,   Ohio,   believe  in  reciprocity,  and 

Whereas  :  We  think  that  we  have  fully  done  our  whole  duty  to  our  employers, 
aiding  and  assisting  in  every  conceivable  manner  to  better  their  conditions  and  to 
render  honest  service,  therefore  be  it 

Resolved  in  meeting,  That  vre  instruct  our  Executive  Committed  to  reque^ 
our  employers  to  increase  the  wages  of  all  piece  and  day  workers,  members  of  our 
Union  as  aforesaid,  taking  effett  July  1,  1901,  being  and  remaining  in  effect  during 
the  fiscal  year  ending  July  1,  1902,  to  fifteen  per  cent  (15%)  over  and  above  what 
they   are   now   respectively    receiving. 

Done  this  20th  day  of  June,  1901.  Milton    Fischer,    President. 

Charles  Burtsch,  Vice  Pres. 
Wn.LiAM  J.  Sommers,  Cor.  Sec'y. 
John  H.  Lampton,  Lay  Member, 
Wm.  H.  Greggs,  Lay  Member. 

The  statement  issued  on  November  20,  by  the  officers  of  several 
local  unions  involved  in  the  controversy  with  the  Brown  Manufacturing 
Comi)any,  is  herewith  appended: 

To  all  Organised  Labor. 

The  Carriage  and  Wagon  W^orkers'  International  Union  No.  76  of  Zanesville, 
Ohio,  did  ask  tire  Brown  Manufacturing  Company  of  this  city,  (manufacturers  of 
wagons  and  cultivators)  for  a  fifteen  per  cent  (15%)  increase  in  wages,  and  after 
waiting  on  the  Company  for  three  months,  the  said  Brown  Manufacturing  Com- 
pany refused  to  settle  with  their  respective  committees,  but  wanted  to  .deal  indi- 
vidually with  the  men.  At  the  same  time  the  Allied  Metal  Mechanics  No.  84, 
were  endeavoring  to  come  to  some  terms  with  said  Company.  The  Company  had 
previous  to  this  tim«  settled  with  the  Brotherhood  of  Painters,  Decorators  and 
Paper  Hangers  of  America,  No.  345,  and  the  International  Brotherhood  of  Black- 
smiths No.  154.  When  the  committee  of  Carriage  and  Wagon  Workers  and  Allied 
Metal  Mechanics  gave  the  Company  a  certain  time  to  settle,  the  Company  claimed 
they  had  never  settled  with  committees  and  would  not  settle  with  any  com- 
mittee. The  Carriage  and  Wagon  Workers  were  then  ordered  by  their  Interna- 
tional to  come  out  on  strike.  They  then  came  out  on  October  17,  and  on  the 
morning  of  the  18th,  the  Painters  were  forced  out,  and  on  the  21st  the  Blacksmiths 
and  Metal  Mechanics  were  treated  the  same  way  by  compelling  them  to  handle 
unfair  work. 

The  men  expressed  a  desire  for  amicable  relations  with  their  em- 
ployers and  were  willing  to  accept  the  services  of  the  Board  so  far  as  may 


100  •     ANNUAL   REPORT 

be  required  to  bring  about  a  friendly  meeting  with  the  Company.  They 
were  ready,  through  their  representatives,  to  negotiate  a  settlement  on 
fair  lines  but  they  would  not  deal  with  the  Company  as  individuals. 
They  declared  they  were  contending  for  a  fundamental  principle  and 
would  continue  the  strike  until  the  management  would  acknowledge  the 
right  of  its  employes  to  organi/.ation  and  representation. 

While  in  conference  with  the  Company  we  urged  the  importance  of 
a  friendly  meeting  with  the  officers  or  committees  representing  the  men 
and  endeavored  to  persuade  the  managers  to  accede  to  such  negotiations, 
but  without  success. 

On  the  following  morning  the  Secretary  of  the  Board  renewed  the 
request  for  a  conference  between  the  representatives  of  the  employes  and 
the  Company  which  was  again  declined  by  the  managers  who  said  "there 
was  nothing  to  arbitrate/'  and  who  declared  their  purpose  to  deal  with 
their  workmen  as  individuals,  and  under  no  circumstances  would  they- 
recognize  or  negotiate  with  committees  of  labor  unions. 

Such  was  the  situation  when  the  Secretary  of  the  Board  first  met 
the  parties  to  this  controversy  on  N9vember  25.  In  this  connection  I 
desire  to  say  that  the  delay  in  visiting  Zanesville  was  unavoidable  on 
account  of  serious  personal  injury  to  the  Secretary  and  death  in  his 
family. 

As  will  be  seen  each  side  had  taken  a  stand  in  direct  opposition  to 
the  other.  While  the  men  desired  to  negotiate  a  friendly  settlement 
through  their  official  representatives,  the  Company  refused  to  enter  into 
such  negotiations.  Neither  party  desired  nor  was  willing  to  accept 
arbitration,  an^d  being  determined  to  maintain  the  position  they  had  taken 
there  was  no  opportunity  for  the  Board  to  compose  their  differences. 

C.    W.    STINE    POTTERY    COMPANY. 

WHITE    COTTAGE. 

Further  disagreement  arose  in  the  operation  of  the  C.  W.  Stine  Pot- 
tery works  at  White  Cottage  in  Aluskingum  County,  in  October,  1901, 
but  as  it  came  to  the  knowledge  of  the  Board  that  less  than  twenty-five 
persons  were  employed  by  the  Company,  and  no  legal  application  for 
arbitration  could  be  made  to  the  Board,  and  as  the  Board  was  conse- 
quently without  jurisdiction  to  consider  the  differences  alleged  to  exist 
between  the  Company  and  its  workmen,  no  final  action  was  taken  looking 
to  a  settlement  of  the  difficultv. 
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State  of  Ohio, 
Office  of  State  Board  of  Abbitsation, 

CoLXTMBUB,  April  15,  1903. 

To  the  State  Boabd  of  Abbitbation. 

Gentlemen: — 1  have  the  honor  to  place  before  you  a  report  of  the  most 
important  cases  which  have  come  to  the  knowledge  of  the  board  during  the 
year  1902.  Very  respectfully, 

JOS.  BISHOP,  Secretary, 


GENERAL  REMARKS. 


In  submitting  to  you  my  report  for  the  year  1902,  I  desire  to 
say  that  I  have  reported  only  a  few  of  the  most  important  cases  that 
were  brought  to  our  notice,  and  which  will  serve  to  explain  the  methods 
usually  employed  by  the  Board  in  dealing  with  matters  of  difference 
between  employers  and  their  workmen : 

Other  cases  of  importance  came  to  our  knowledge  besides  many 
minor  controversies,  all  of  which  yielded  to  conciliatory  methods  and 
were  adjusted  without  serious  loss.  In  nearly  all  such  cases,  however, 
the  Secretary  was  in  personal  communication  with  the  parties,  endeav- 
oring to  remove  the  difficulties  in  the  way  of  adjustment,  encour- 
aging fairness  on  the  part  of  all  concerned,  and  as  far  as  possible  pro- 
moting friendship  and  good  will  between  employers  and  employes. 

On  February  20th,  Reese  G.  Richards,  a  member  of  the  Board, 
tendered  his  resignation,  having  previously  been  elected  to  the  Common 
Pleas  bench.  The  vacancy  caused  by  the  resignation  of  Mr.  Richards 
was  filled  on  May  loth,  when  the  Governor  appointed  George  W. 
Grouse,  of- Akron,  to  serve  the  unexpired  term. 

I  regret  the  necessity  for  again  calling  your  attention  to  the  failure 
or  neglect  of  probate  judges  and  mayors  to  notify  the  State  Board 
"that  a  strike  or  lockout  is  seriously  threatened,  or  has  actually 
occuired,  in  his  vicinity." 

It  was  evidently  the  purpose  of  the  law.  that  the  Board  should 
receive  prompt  and  official  information  of  threatened  strikes  in  order 
that  it  may  endeavor  to  promote  an  understanding  between  the  parties 
before  working  relations  are  disturbed.  The  failure  of  mayors  and 
probate  judges  to  notify  the  Board  of  threatened  or  existing  strikes 
or  lockouts,  renders  it  impossible  for  the  members  to  act  as  contem- 
plated by  the  statute,  and  thus  difEerences  are  not  only  allowed  to 
interrupt  friendly  relations  between  employers  and  workmen,  but 
sometimes  they  become  prolonged  struggles  which  might  have  been 
avoided,  or  amicably  adjusted,  if  the  Board  had  been  given  oppor- 
tunity to  exercise  its  good  offices  during  the  earlier  stages  of  the 
controversy. 

In  previous  annual  reports,  I  have  called  your  attention  to  the 
most  frequent  cause  of  strikes  and  lockouts,  namely : 

"Sudden  changes  in  wages,  or  ^he  conditions  of  work  demanded 
by  employers  or  employes,  and  the  refusal  of  certain  employers  to 
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recognize  labor  unions,  or  deal  with  the  officers,  committees 
or  other  authorized  representatives  of  their  workmen  in  the  adjustment 
of  differences."  The  damaging  results  attending  such  movements 
are  clearly  demonstrated  in  the  experience  of  the  Board  during  the 
ten  years  of  its  existence. 

Employers  or  workmen .  desiring  any  change  in  wages,  hours  of 
labor,  or  other  conditions,  should  give  ample  notice  of  the  proposed 
change  and  thus  allow  time  for  thought  and  consultation ;  and  pending 
such  notice,  the  representatives  of  both  sides  should  meet  together, 
look  into  each  others  faces,  reason  together,  and  endeavor  to  under- 
stand what  is  reasonable  and  just  with  regard  to  their  differences. 

Workmen  cannot  justify  their  action  in  ignoring  an  agreement 
with  employers,  whether  written  or  verbal.  Such  agreements  involve 
the  honor  and  good  faith  of  employes  and  should  be  faithfully  per- 
formed. Neither  can  employers  reasonably  refuse  to  recognize  and 
deal  with  the  representatives  of  their  workmen,  whether  organized  or 
unorganized,  or,  declare  "there  is  nothing  to  arbitrate." 

I  invite  your  attention  to  that  feature  of  the  law  providing 
for  a  "local  board  of  arbitration  and  conciliation."  While  the  statute 
provides  for  such  local  arbitrators,  there  is  no  provision  for  their  com- 
pensation, unless  "such  payment  is  approved  in  writing  by  the  City 
Council  or  the  administrative  board  of  such  city  or  board  of  County 
Commissioners  of  such  county"  in  which  the  controversy  or  difference 
to  be  arbitrated  exists.     The  following  is  the  law  on  the  subject. 

Section  12. — Each  of  such  arbitrators  of  such  a  local  board  shall  be 
entitled  to  receive  from  the  treasury  of  the  city  or  county  in  which  the  con- 
troversy or  difference,  that  is  the  subject  of  the  arbitration  exists,  if  such 
payment  is  approved  in  writing  by  the  city  council  or  the  administrative 
board  of  such  city  or  board  of  county  commissioners  of  such  county,  the  sum 
of  three -dollars  for  each  day  of  actual  service,  not  exceeding  ten  days  for 
any  one  arbitration. 

I  am  reliably  informed  that  in  localities  when  local  boards  of 
arbitration  have  been  organized  on  our  advice,  and  where  valuable 
service  was  rendered,  both  the  city  council  and  county  commissioners 
refused  payment  for  such  service.  , 

In  other  cases  where  the  parties  had  agreed  to  submit  their  dif- 
ferences to  a  local  board  of  arbitration,  we  were  unable  to  secure  the 
services  of  local  arbitrators  for  the  reason  that  their  pay  was  not 
assured,  I,  therefore,  suggest  that  Section  12  of  the  arbitration  law  be 
amended  to  read  as  follows : 

"Each  of  such  local  arbitrators  shall  receive  from  the  treasury  of 
the  county  in  which  the  controversy  or  difference  exists  the  sum  of 
three  dollars  for  each  day  of  actual  service  and  his  necessary  traveling 
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and  other  expenses^  and  the  State  Board  shall  certify  the  amount  due 
each  of  such  local  arbitrators  to  the  auditor  of  the  county  who  shall 
issue  his  warrant  upon  the  treasurer  of  the  county  for  the  said  amount." 

I  submit  these  matters  for  your  consideration  and  suggest  that 
you  recommend  such  changes  in  the  law  as  will  remove  the  difficulties 
in  the  way  of  the  more  effective  work  of  the  Board. 

The  cost  of  maintaining  the  Board  during  the  year  of  1902  was 
$2,982.33. 


Columbus,  Ohio,  April,  15,  1903. 

Hon.  George  K.  Nash,  Governor  of  Ohio. 

Sir: — ^We  have  the  honor  to  submit  the  report  made  to  our  Board 
by  its  Secrctaiy  for  the  year  1902. 

We  have  adopted  his  recommendation  as  to  legislation  and  here- 
with submit  the  report  to  you  as  a  comprehensive  statement  showing 
the  work  of  the  Board  during  the  past  year. 

We  improve  this  opportunity  to  thank  you  for  the  valuable  assist- 
ance and  wise  counsel  we  have  received  at  your  hands. 

Respectfully  submitted, 

Selwyn  N.  Owen, 
Charles  Foster, 
Joseph  Bishop, 

State  Board  of  Arbitration. 
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PLASTERERS'  LOCAL  UNION,  No.  49. 

COLUMBUS. 

On  February  i,  1902,  the  plasterers  of  Columbus,  about  ninety 
in  number,  all  of  whom  were  members  of  Local  Union  No.  49,  Opera- 
tive Plasterers'  International  Association,  gave  notice  to  the  contractors 
for  an  advance  from  40  to  45  cents  an  hour,  to  take  effect  on  April  ist, 
and  to  continue  in  operation  until  April  i,  1903.  No  answer  to  this 
deuiand  was  rece-ved  from  the  contractors  until  Saturday,  March  29th, 
one  day  before  the  expiration  of  the  old  agreement,  when  they  declined 
to  pay  the  increased  scale  of  wages  and  notified  the  plasterers  not  to 
return  to  work  on  Monday,  March  31st.  This  action  of  the  con- 
tractors in  suspending  operations  before  the  expiration  of  the  scale 
prevailing  during  the  past  year,  was  construed  by  the  men  as  a  lockout 
and  they  governed  themselves  accordingly. 

The  Board  was  informed  that  in  addition  to  those  who  were 
members  of  the  Contractors'  Protective  Association,  there  were  other 
contractors,  sixteen  in  number,  who  were  operating  independent  of  the 
organized  movement,  and  were  employing  and  paying  the  45-cent  rate 
to  about  twenty  union  plasterers,  and  that  the  contractors'  organization 
was  endeavoring  to  persuade  the  material  men  or  firms  not  to  furnish 
supplies  to  any  person  or  persons  not  members  of  their  association. 

Neither  side  made  any  overtures  looking  to  a  settlement  until 
Saturday,  April  12th,  when  the  contractors  requested  a  meeting  with 
the  plasterers.  The  representatives  of  the  two  organizations  met  on 
the  above  date,  but  were  unable  to  settle  their  differences.  In  fact, 
the  conditions  under  which  the  meeting  was  held  rendered  an  adjust- 
ment impossible  for  the  reason  that  prior  to  the  conference,  the  com- 
mittee representing  the  contractors  had  received  iron-clad  instructions 
to  firmly  maintain  the  former  rate  of  40  cents  per  hour,  and  the  plas- 
terers' committee  was  under  like  instructions  to  demand  a  new  scale 
of  45  cents  an  hour.  -Neither  employers  nor  employes  were  permitted 
to  submit  or  to  consider  any  compromise  offer,  and  in  consequence 
the  conference  adjourned,  not  only  without  settlement,  but  also  with- 
out date. 

On  Monday,  April  14th,  the  Board  put  itself  in  communication 
with  the  parties,  and  on  the  following  day,  the  contractors  submitted 
to  the  plasterers  two  propositions,  as  follows : 

First— To  grant  an  increase  from  40  to  42^  cents  an  hour,  the  same  to 
continue  until  April  1st,  1903. 
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"Second— To  paj  40  cents  an  hour  until  July  lst»  1902,  and  45  oenta  an 
hour  from  that  date  until  April  1st,  1903." 

The  above  was  presented  to  a  meeting  of  the  Plasterers'  Union 
held  on  Tuesday,  April  15th,  and  rejected,  and  the  following  counter 
proposition  submitted  to  the  contractors. 

"42^  cents  an  hour  until  July  1st,  1902,  and  45  cents  an  hour  from  that 
time  unUl  April  Ist,  1903." 

The  above  compromise  offered  by  the  men  was  accepted  by  the 
Contractors'  Association,  and  the  plasterers  resumed  work  on  Wednes- 
day morning,  April  i6th,  the  lockout  having  continued  fourteen  days. 


JOURNEYMEN   BRICKLAYERS'   PROTECTIVE   AND    BENE- 
EFICIAL  ASSOCIATION,  No.  21. 

COLUMBUS. 

On  Tuesday  morning,  March  nth,  the  Board  was  informed  of  a 
strike  of  bricklayers  employed  by  the  several  contractors  in  the  city 
of  Columbus.  Upon  inquiry,  it  was  learned  that  on  January  6th,  the 
representatives  of  Bricklayers'  Union  No.  21,  gave  verbal  notice  to 
the  contractors  that  the  scale  of  wages  for  the  year  beginning  April 
I,  1902,  would  be  a  minimum  rate  of  fifty  (50)  cents  per  hour. 

In  the  meantime,  the  brick  contractors  of  the  city,  about  thirty  in 
number,  organized  the  Brick  Contractors'  Protective  Association,  to 
which  was  submitted  the  offer  of  the  Bricklayers'  Union  for  a  minimum 
rate  of  fifty  (50)  cents  per  hour,  with  the  result  that  the  following 
communication  was  sent  by  the  contractors  to  the  Bricklayers'  Union : 

Columbus,  Ohio,  March  1st,  1002. 
Bbicklatebs'  Union  No.  21. 

Gentlemen:— At  a  meeting  of  the  Brick  Contractors'  Association  held 
February  25th,  I  was  instructed  to  notify  you  that  your  proposition  of  fifty  (50) 
cents  per  hour  for  the  coming  season,  is  hereby  accepted.  The  association  has 
also  adopted  a  resolution  whereby  fifty  (50)  cents  per  hour  will  be  the  maxi- 
mum wage  paid  to  bricklayers  the  coming  season.  This  is  done  In  order  to 
establish  a  uniform  price  which  will  be  more  agreeable  to  all  concerned.  This 
will  go  into  effect  at  once.  Yours  respectfully, 

Signed  by  B.  SELIGER,  Secretary. 

W.  WATSON,  WILLIAMS, 

J.  B.  ISABEL,  WAGNER, 

S.  J.  ISABEL,  GETRUE, 

BLAIR,  COCHRAN. 

KUNTZ,  McGRATH, 

PAT  CULL,  J.  HAGGERTY, 
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MUiaY,  GBREN, 

BAKE3R.  CHAS.  SCHNEIDER. 

ED  SNYDER,  PAT   SCHNEIDER, 

STREET,  FORNOPF. 


Investigation  developed  the  fact  that  fifty  (50)  cents  per  hour 
had  been  paid  to  the  bricklayers  for  several  years,  and  that  in  a  number 
of  cases  where  the  more  skillful  work  was  required,  or,  by  reason  of 
the  press  of  business  or  other  necessities  contractors  were  in  need  of 
extra  men,  they  would,  by  the  payment  of  a  higher  rate,  induce  brick- 
layers to  leave  other  employers.  We  are  informed  that  under  such 
circumstances  during  the  past  year,  contractors  have  paid  wages  vary- 
ing from  56  to  65  cents  per  hour. 

The  resolution  referred  to  in  the  foregoing  communication  from 
the  contractors,  declaring  that  "fifty  (50)  cents!  per  hour  will  be  the 
maximum  wage  paid  to  bricklayers  the  coming  season,"  was  regarded 
by  the  bricklayers  as  a  determination  on  the  part  of  the  contractors 
to  reduce  the  wages  of  all  workmen  who  had  previously  received  the 
higher  rates,  to  the  minimum  wage  of  fifty  (50)  cents  per  hour;  this 
action  on  the  part  of  the  contractors  was  also  objectionable  to  the 
bricklayers  for  the  reason  that  it  was  to  "go  into  effect  at  once,"  and 
was,  therefore,  rejected  by  the  bricklayers'  organization,  as  will  be 
shown  by  the  following  communication : 

JOURNEYMEN    BRICKLAYERS'    PROTECTIVE    AND    BENEFICIAL 
ASSOCIATION  No.  21. 

Columbus,  Ohio,  March  11th,  1902. 

Bjuck  CoNiHACTOBS*  ASSOCIATION,  Columbus,  Ohio: 

Deab  Sibs: — ^Your  communication  under  date  of  March  Ist  was  received  and 
presented  to  Bricklayers'  Union  No.  21,  of  Columbus,  and  at  the  last  meeting 
I  was  instructed  to  notify  your  honorable  body  that  the  union  has  reconsidered 
the  wages  set  at  the  beginning  of  the  year  and  placed  them  at  fifty-five  (55) 
cents  per  hour  for  1902,  (minimum)  to  take  effect  at  once. 

I  am  also  instructed  to  inform  you  that  the  Ferris  Mortar  Works  has  been 
placed  on  the  fair  list.  Yours  respectfully, 

GEO.  F.  PICKEL,  Cor,  Becy. 


As  a  result  of  the  above  correspondence,  about  two  hundred 
bricklayers  ceased  work  on  Tuesday,  March  nth,  thereby  causing 
idleness  of  hundreds  of  other  workmen  employed  in  the  building  trade, 
and  no  further  communication  passed  between  them  until  the  following 
day,  when  the  Secretary  of  the  Board  attended  a  meeting  of  the  con- 
tractors, explained  to  them  the  requirements  of  the  law,  the  duties 
and  powers  of  the  Board,  and  urged  them  to  select  a  comrnittee  to 
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confer  with  a  like  committee  from  the  Bricklayers'  Union  with  a  view 
of  adjustment  by  mediation,  conciliation,  or  by  arbitration.  Your 
Secretary  also  met  with  representatives  of  the  bricklayers,  and  informed 
them  as  fo  the  duties  of  the  Board  in  the  premises.  Both  parties 
promptly  yielded  to  our  request  for  a  friendly  conference  which  was 
held  at  the  rooms  of  the  Board  on  Friday,  March  14th.  The  meeting 
was  noted  for  the  friendly  interest  each  manifested  toward  the  other, 
and  on  the  advice  of  the  Board,  it  was  agreed  between  them  that  the 
contractors  would  eliminate  the  word  "maximum**  from  their  letter 
of  March  ist,  and  the  bricklayers  would  reconsider  their  demand  for  a 
minimum  rate  of  fifty-five  (55)  cents  per  hour.  Had  the  representatives 
been  authorized  at  that  time  to  settle  the  differences  between  them, 
there  can  be  no  doubt  that  a  satisfactory  settlement  would  then  have 
been  reached.  Unfortunately,  however,  they  were  not  empowered  to 
negotiate  a  final  adjustment,  each  side  being  required  to  report  to  th^ir 
respective  organization. 

A  meeting  of- the  Bricklayers'  Union  was  held  on  Monday,  March 
17th,  which  was  attended  by  the  Secretary  of  the  Board.  He  reported 
the  proceedings  of  the  conference  at  the  rooms  of  the  Board  on  the 
14th  and  endeavored  to  persuade  the  men  to  accept  the  terms  agreed 
upon  by  their  representatives  and  the  contractors'  committee,  viz.: 
That  the  contractors  would  withdraw  the  word  "maximum,"  and  the 
bricklayers  would  reconsider  their  demand  for  a  minimum  rate  of  fifty- 
five  (55)  cents.  These  being  the  only  points  of  difference  between  the 
parties,  and  the  representatives  of  both  sides  having  mutually  agreed 
to  make  the  concessions  above  indicated,  there  was  no  good  reason 
why  a  prompt  and  satisfactory  settlement  should  not  be  made. 

This  meeting  was  also  attended  by  a  committee  representing  the 
Contractors'  Association,  which  formally  announced  that  the  con- 
tractors had  withdrawn  the  word  "maximum"  and  were  ready  to  settle 
on  the  terms  agreed  upon  by  the  representatives:  of  both  sides  at  the 
rooms  of  the  Board  on  the  14th  inst. 

During  the  progress  of  the  meeting,  the  declaration  was  frequently 
made  that  the  contractors  had  not  withdrawn  the  word  "maximum," 
and  further  that  "they  were  under  bonds  not  to  pay  more  than  fifty  (50) 
cents  per  hour."  After  a  protracted  session,  the  bricklayers  confirmed 
the  action  of  their  previous  meeting,  fixing  the  wages  for  1902  at 
fifty-five  (55)  cents  per  hour,  minimum  rate. 

The  following  day,  the  Secretary  attended  a  meeting  of  the  Con- 
tractors' Association  and  explained  to  them  that  the  bricklayers  were 
not  yet  convinced  that  the  word  "maximum"  had  been  withdrawn,  and 
also  that  they  asserted  that  "the  contractors  were  under  bonds  not  to 
pay  more  than  fifty  (50)  cents  per  hour."  These  matters  seemed  to 
stand  in  the  way  of  settlement,  and  as  the  contractors  declared  the 
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claims  of  the  bricklayers  were  without  foundation,  the  Secretary  re- 
quested an  official  statement  setting  forth  the  facts  in  the  case. 

Accordingly,  on  the  morning  of  March  19th,  the  following  com- 
munication was  handed  to  the  Board : 


THE  BUILDERS'  AND  TRADERS'  EXCHANGE. 

Columbus,  Ohio,  March  19th,  1902. 

To  TH£  State  Boabd  of  Asbitration,  Columbus,  Ohio: 

Genixemen:— We  are  informed  that  the  bricklayers  are  under  the  impres- 
sion that  the  contractors  have  not  yet  eliminated  the  word  "maximum,"  and 
that  we  are  under  bonds  not  to  pay  more  than  fifty  (50)  cents  per  hour.  In 
order  that  your  board,  and  also  the  bricklayers,  may  fully  understand  the  con- 
tractors with  reference  to  these  questions,  we  desire  to  say  that  we  have  with- 
drawn the  word  '^'maximum,"  and  that  no  member  of  our  association  is  under 
bond  not  to  pay  more  than  fifty  (50)  cents  per  hour. 

WILLIAM  WATSON,  President. 

B.  A.'SBLIGER,  becretary. 


The  above  communication  was  presented  to  a  meeting  of  the 
Bricklayers'  Union  on  the  afternoon  of  March  20th,  but  was  not 
acceptable  to  the  men,  who  still  insisted  on  the  fifty-five  cent  minimum 
rate,  whereupon  the  contractors  submitted  to  the  union  the  following 
proposition  to  submit  their  differences  to  arbitration : 

Ck)LUMBUs,  Ohio,  March  20th,  1902. 

To  THE  Bbicklayebs'  Union  No.  21,   Columbus,  Ohio: 

Gentlemen  :-~in  order  that  the  differences  existing  between  the  bricklayers 
and  contractors  of  this  city  may  be  removed  and  work  resumed  as  soon  as 
possible,  we  now  make  the  proposition  that  those  differences  be  submitted  for 
decision  to  a  local  board  of  arbitration  ta  consist  of  three  members,  one  to  be 
selected  by  you,  one  by  the  contractors,  and  a  third  to  be  chosen  by  the  two  so 
selected;  and  that  both  parties  agree  to  abide  by  the  decision  to  be  rendered  by 
the  board  so  selected.  If,  however,  you  prefer  to  apply  to  the  State  Board  of 
Arbitration  for  the  settlement  of  such  differences,  we  will  join  with  you  in  mak- 
ing such  application. 

We  .urgently  request  an  early  answer  to  this  proposition,  so  that  as  speedy 
progress  as  possible  may  be  made  towards  a  settlement  of  the  unfortunate  con- 
ditions which  now  exist  in  the  building  industry  of  this  city. 

Respectfully, 

WILLIAM  WATSON,  President. 

B.  A.  SELIGBR,  Secretary. 


The  above  offer  to  arbitrate  their  differences  was  not  acceptable 
to  the  bricklayers  in  the  form  submitted  by  the  contractors,  which  led 
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to  further  negotiations  between  the  committees  representing  the  Brick- 
layers' Union  and  the  Contractors'  Association  which  resulted  in  a 
friendly  adjustment  as  set  forth  in  the  following: 

AGREEMENT. 

CoLUHBUB,  Ohio,  March  22d,  1902. 
The  trouhle  between  the  bricklayers  and  contractors  was  amicably  settled 
this  afternoon.  Bricklayers'  Union  No.  21  held  a  special  meeting  this  afternoon 
for  that  purpose,  and  after  a  careful  consideration  of  the  proposition  advanced 
by  the  contractors,  agreed  to  accept  it.  It  was  agreed  that  the  words  "mini- 
mum" and  "maximum/'  as  between  the  two  organizations,  be  barred;  that  the 
standard  wages  of  the  bricklayers  be  fifty  (50)  cents  per  hour;  that  all  brick- 
layers, who,  through  worth,  had  received  more  than  the  standard  rate  of  wages, 
shall  continue  to  receive  the  same,  and  that  through  all  circumstances,  the  con- 
tractors lay  no  bar  on  the  bricklayer  from  attaining  as  much  more  compensation 
as  his  mechanical  ability  and  circumstances  may  permit. 

The  contractors  having  sent  a  communication  to  the  bricklayers'  union, 
which  the  union  considered  rather  arbitrary,  the  union,  in  a  spirit  of  retalia- 
tion, raised  the  rate  of  wages  to  fifty-five  (55)  cents.  The  contractors  having 
agreed  to  rescind  the  communication  which  was  the  cause  of  the  raise  in 
wages,  the  union  decided  it  was  better  to  return  to  work  on  the  above  agree- 
ment, and  now  all  relations  are  friendly  between  the  two  organizations. 
Signed  J.  L.  HAQERMAN, 

L.  GBREN, 
N.  O.  SBLBY, 
Arbitration  Committee  Bricklayers*  Union, 

D.   W.  McGRATH, 
B.   S.   STEVENSON, 
S.  J.  ISABEL, 
Arbitration  Committee  Contractors''  Association, 

The  strike  affected  to  some  extent  all  the  building  trades  in  the 
city,  and  though  it  lasted  only  two  weeks,  it  caused  serious  loss,  both 
to  the  bricklayers  and  the  contractors. 


THE  MORGAN  ENGINEERING  COMPANY. 

ALLIANCE. 

Having  been  informed  of  a  strike  at  the  works  of  The  Morgan 
Engineering  Company,  located  at  Alliance,  and  in  order  to  obtain 
reliable  information  on  the  subject,  the  following  communication  was 
sent  to  the  mayor  of  the  city: 

State  of  Ohio, 
Office  of  State  Board  of  Arbitbation. 

CJoLUMBus,  Ohio,  March  11th,  1902. 
Hon.  O.  U.  Walker.  Mayor  Alliance,  Ohio. 

Deab  Sib:— The  newspapers  report  a  strike  of  machinists  at  the  works  of 
the  Morgan  Engineering  Company  in  your  city.    Is  this  report  correct?    If  bo. 
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will  you  please  inform  this  board  as  to  the  nature  of  the  trouble,  the  number 
of  employes  involved,  and  any  other  information  you  may  have  on  the  subject? 
In  this  connection,  I  beg  to  call  your  attention  to  section  13  of  the  law 
governing  this  board,  a  marked  copy  of  which  I  send  you  with  this  mail. 
Requesting  an  immediate  reply,  I  am 

Very  respectfully, 

JOSEPH  BISHOP,  Secretary. 

On  the  following  day  the  mayor  answered  the  above  letter  by 
telephone,  confirming  the  newspaper  reports  and  informing  the  Board 
of  a  serious  situation  at  the  Morgan  works  and  urged  the  members 
to  visit  Alliance  to  adjust  the  difficulty. 

At  the  time  of  the  telephone  communication  from  Mayor  Walker, 
the  Board  was  engaged  in  the  adjustment  of  other  matters,  but  arranged 
its  work  to  enable  it  to  visit  Alliance,  and,  accordingly,  sent  the  follow- 
ing telegram  to  the  mayor : 

Columbus,  Ohio,  March  12th,  1902. 

Hon.  O.  U.  Walker,  Mayor  Alliance,  Ohio, 

Deab  Sib: — Board  will  arrive  at  Alliance  9  o'clock  Thursday  morning.  Cleve- 
land and  Pittsburg  road.  JOSEPH  BISHOP, 

Secretary  State  Board  of  Arbitration, 


In  response  to  the  above  notice,  the  following  telegraphic  message 
was  received : 

Alliance,  Ohio,  March  12th,  1902. 
Joseph  Bishop,  Secretary  State  Board  of  Arbitration,  Columbus,  Ohio. 
Postpone  visit;  settlement  pending;  particulars  h^  mail. 

O.  U.  WALKER,  Mayor. 

Instead  of  sending  particulars  by  mail,  as  stated  in  the  above 
telegram.  Mayor  Walker  again  communicated  with  the  Board  by  tele- 
phone, saying  that  the  representatives  of  the  machinists  did  not  desire 
the  services  of  the  Board.  Upon  receiving  this  information  the  Board 
turned  its  attention  to  the  controversy  existing  between  the  Brick 
Contractors*  Association  and  Bricklayers'  Union  No.  21,  of  Columbus, 
and  continued  its  efforts  to  effect  a  settlement  of  their  differences  until 
March  22,  when  a  friendly  agreement  was  reached  between  them. 

In  the  meantime  the  Board  sent  the  president  of  The  Morgan 
Company  a  letter  of  which  the  following  is  a  copy : 

State  of  Ohio, 
Office  of  State  Boabd  of  Arbitration,  . 

Ck)LUMBUs  Ohio,  March  IStli,  1903. 

Col.  W.  H.  Morgan,  President  The  Morgan  Engineering  Company,  AUianoet  Ohio. 
Dear  Sir: — ^The  law  authorizing  and  governing  the  State  Board  of  Arbitra- 
tion provides,  that  when  it  is  made  known  to  the  board  that  a  strike  is  seriously 
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threatened  or  has  occurred,  involying  not  less  than  twenty-five  persons,  It  be- 
comes the  duty  of  the  board  to  communicate  with  the  employer  and  employes 
involyed  with  a  view  of  settlement  by  mediation,  conciliation,  or  by  arbitration. 

Wo  have  received  reliable  information  of  a  strike  or  lockout  of  two  or  three 
hundred  men  employed  at  your  establishment,  and  trust  that  a  speedy  and 
amicable  settlement  of  the  difficulty  will  be  reached.  To  this  end  we  advise  and 
urge  the  representatives  of  your  company  to  meet  with  the  committee  or  other 
representatives  of  the  men  in  friendly  conference,  and  ascertain  the  cause  of  the 
trouble,  and  if  possible,  find  a  remedy.  If  such  meetings  are  held  in  a  friendly 
spirit  as  they  should  be,  and  each  side  disposed  to  treat  the  other  fairly,  there 
ought  not  to  be  any  difficulty  in  adjusting  the  matter.  If,  however,  you  are 
unable  to  reach  a  friendly  settlement  in  the  manner  indicated,  we  would  urge 
that  the  matters  of  difference  be  submitted  to  a  local  board  of  arbitration  to  be 
chosen  by  the  company  and  the  men. 

•  We  greatly  regret  the  unfortunate  situation  at  your  works  and  for  the  good 
of  all  concerned  will  be  glad  to  aid  in  promoting  a  settlement  of  the  contro- 
versy. 

Will  be  pleased  to  hear  from  you  and  will  appreciate  any  information  you 
may  communicate  to  us. 

We  send  you  with  this  mail,  under  separate  cover,  a  copy  of  the  arbitration 
law  of  the  State,  also  blank  forms  which  may  be  used  by  your  company,  its 
employes,  or  by  both  jointly. 

Very  respectfully, 
THE  STATE  BOARD  OF  ARBITRATION, 
By  Joseph  Bishop,  Secretary. 


A  letter  similar  to  the  above  was  also  mailed  on  the  same  date 
to  the  secretary  of  the  Machinists  Union  at  Alliance ;  and  on  the  next 
day  the  following  letter  was  sent  to  Mayor  Walker : 


State  of  Ohio. 
Office. OF  State  Boabd  of  Abbitration. 

Columbus,  Ohio.  March  14th,  1902. 

H\ON.  O.  U.  Walkeb,  Mayor,  Alliance,  Ohio : 

Deab  Sib: — In  response  to  your  telephone  message  of  yesterday  we  com- 
Diunlcated  by  letter  with  Col.  W.  H.  Morgan,  President  The  Morgan  Engineer- 
ing Company,  and  with  Mr.  Fred  Johnson,  Secretary  Machinists'  Union  of  your 
city,  explaining  to  them  the  duty  of  this  Board  to  communicate  with  the  em- 
ployer and  employes  involved  in  labor  controversies,  and  endeavor  to  promote 
a  settlement  of  their  differences  by  mediation,  conciliation,  or  by  arbitration, 
and  urged  the  representatives  of  each  side  to  meet  In  friendly  conference  and 
endeavor  to  reach  a  prompt  and  amicable  adjustment. 

We  also  pointed  out  to  them  that  if  such  conferences  were  of  a  friendly 
character  as  they  should  be,  there  ought  not  to  be  any  difficulty  in  reaching 
a  satisfactory  understanding.  We  also  urged  them  in  case  they  were  unable  to 
reach  a  mutual  agreement,  to  submit  their  differences  to  a  local  board  of  arbi- 
tration for  adjustment. 

We  forwarded  to  each  a  copy  of  the  law  governing  this  Board  and  such 
blank  forms  as  may  be  required  in  case  they  should  agree  lo  settle  the  dis- 
pute by  arbitration.     If  the  advice  in  our  letters  is  followed,  we  feel  assured 
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that  with  your  friendly  efforts  and  sound  advice  they  will  reach  a  prompt  and 
satisfactory  settlement  of  the  difficulty. 

You  will  please  keep  us  advised  on  the  subject. 

Very  respectfully  yours, 
THE  STATE  BOARD  OP  ARBITRATION. 
By  JosEPfi  Bishop,  Becretary, 

No  reply  was  received  to  the  above  letters  from  either  President 
Morgan,  the  secretary  of  the  union,  or  Mayor  Walker,  and  the  members 
of  the  Board  were  absolutely  without  any  direct  or  official  knowledge 
as  to  the  progress  of  the  strike,  and  were  dependent  entirely  on  outside 
parties  for  mformation  on  the  subject. 

On  March  23d,  and  upon  inquiry,  the  Board  was  reliably  informed 
that  the  strike  at  the  Morgan  works  was  still  unsettled  and  decided  to 
visit  Alliance  at  once  and  endeavor  to  promote  a  settlement.  Arriving 
at  the  scene  of  the  trouble,  the  members  were  informed  that  the  negotia- 
tions referred  to  in  the  telegraphic  and  telephone  messages  of  Mayor 
Walker  were  unavailing,  and  that  when  such  negotiations  had  ter- 
minated, the  Alliance  Board  of  Trade  exercised  its  good  offices  to 
bring  about  an  adjustment,  and  after  devoting  all  day  Saturday,  March 
226,  in  their  endeavors  to  settle  the  differences  between  The  Morgan 
Company  and  the  machinists,  found  their  efforts  futile,  as  will  be  seen 
by  the  following  report  of  the  committee : 

Alliance,  Ohio,  March  24th,  1902. 

To  THE  MeKBEBS  of   THE  EXECUTHT   COMMITTEE  OF   THE  BOABD   OF   TbADE: 

Gentlemen: — ^We,  your  committee  appointed  to  confer  with  the  President 
of  The  Morgan  Bngineering  Company  and  the  late  employes  of  said  company, 
with  a  view  of  securing  an  adjustment  of  their  differences,  beg  leave  to  sub- 
mit the  following  report: 

Tour  committee  was  received  with  the  utmost  courtesy  and  kindness  by 
both  parties  interested,  and  received  from  them,  as  we  believe,  a  full  statement 
of  th*  points  in  controversy.  We  regret,  however,  that  we  were  unable  to  ao- 
-complish  anything  looking  toward  a  settlement  of  their  difCerences. 

ALEXANDER   LOVE, 

B.  F.  WEYBRECT, 

C.  C.  BAKER, 
R.  S.  KAYLER, 
W.  W.  GILSON, 

Committee. 

The  following  is  the  statement  made  by  the  Company  to  the  Board 
•01  Trade  Committee: 

Ai«ll\nce,  Ohio,  March  23d,  1902. 
■CiTiZENB'  Committee,  Alliance^  Ohio: 

Gentlemex: — In  reply  to  the  committee's  request  for  an  adjustment  of 
affairs  between  the  ex-employes  of  this  company  and  the  company,  we  wish 
to  place  before  the  committee,  the  company's  position  on  this  matter. 

2— s.  B.  of  A. 
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In  view  of  the  stand  taken  by  the  ex-employes  in  reference  to  the  poropo- 
sltion  made  by  the  company  to  the  committee  sent  to  them,  and  also  in  view  of 
the  occurrence  which  took  place  on  the  afternoon  of  the  21st,  at  which  time 
the  ex-empiloyes  interfered  with  the  bringing  of  men  into  our  plant,  we  now 
propose  to  reserve  the  right  to  employ  such  men  as  we  think  fit;  this  applies  to 
ez-employes  as  well  as  new  men  brought  here. 

We  have  just  perfected  arrangements  with  one  of  the  largest  manufact- 
uring firms  in  the  country,  to  take  up  the  completion  of  large  orders  which 
we  now  have  on  hand,  and  will  continue  to  tiEike  new  orders  in  the  same  man- 
ner as  we  did  prior  to  the  beginning  of  the  recent  trouble.  The  matter  of  our 
ex-employes  refusing  to  return  to  work,  while  it  is  to  be  regretted,  will  not 
interfere  at  all  with  our  business  arrangements. 

In  conclusion,  we  beg  to  say  that  we  appreciate  the  committee's  efforts  to 
adjust  the  difficulties,  but  will  say  that  the  General  Order  No.  2  issued  by 
the  company  embraces  all  concessions  we  could  possibly  make,  and  we  will 
in  no  way  modify  this  or  recede  from  our  position. 

Very  truly  yours, 
THE  MORGAN  ENGINEERING  COMPANY, 

(Signed)  W.  H.  Mobgan,  President, 

The  following  is  the  order  referred  to  by  the  company  in  the 
foregoing  communication  to  the  Citizen's  Committee: 

GENERAL  ORDERS  NO.  2. 

On  and  after  April  1st,  1902,  the  following  rules  will  be  in  operation: 

Regular  Turns — The  regular  week  day  turn  will  be  ten  (10)  hours,  ex- 
cepting Saturday  which  will  be  five  (5)  hours.  The  regular  night  turn  will 
be  eleven  (11)  hours.  Sunday  night  work  will  be  optional  with  the  men,  and 
time  worked  will  be  considered  overtimse. 

Over-time — ^Time  and  one-half  will  be  paid  for  all  over-time,  holidays  and 
Sundays: 

Holidays — ^A  Saturday  half  holiday  will  be  granted  from  May  1st,  to  Novem- 
ber 1st.  Regular  holidays  will  be  Fourth  of  July,  Decoration  Day  and 
Christmas. 

Pay-days — ^There  will  be  two  pay  periods  for  each  month,  from  the  first 
to  the  fifteenth  inclusive,  and  from  the  16th  to  the  last  day  of  the  month  in- 
clusive. Pay-da3rs  for  these  periods  will  fall  on  the  25th  and  10th  of  the  month 
respectively. 

(Signed)  R.  J.  SNYDER. 

General  Superintendent, 

The  following  is  a  copy  of  the  proposed  agreement  submitted  by 
the  machinists  to  the  Committee  of  the  Board  of  Trade  for  presentation 
to  The  Morgan  Engineering  Company  as  a  basis  of  settlement : 

AGREEMENT   BETWEEN   THE   MORGAN   ENGINEERING   COMPANY   AND 
ALLIANCE  LODGE  NO.  22,  I.  A.  of  M. 

The  Morgan  Engineering  Company  agrees  to  reinstate  C.  G.  Miller  into  their 
employ  and  that  hereafter  it  will  not  be  required  that  one  man  shall  do  two 
men's  work. 

It  is  further  agreed  between  the  said  company  and  the  I.  A.  of  M.  that 
they  will  hereafter  employ  only  machinists  who  are  members  in  good  Standlngr 
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of  the  I.  A.  of  M.  If,  however,  union  machinists  cannot  be  secured  by  the  aid 
of  the  I.  A.  of  M.,  the  company  shall  have  the  right  to  hire  non-union  machinists, 
with  the  understanding  that  the  non-union  machinists  shall  make  application 
for  L.  ^mbership  in  the  I.  A.  of  M.  within  two  weeks  after  their  employment. 

The  hours  of  work  sh^ll  be  nine  (9)  hours  per  day  or  night  and  all  over- 
time shall  be  paid  for  at  the  rate  of  time  and  one-half  for  all  time  worked  over 
nine  hours  per  day  or  night,  and  Sundays  and  legal  holidays  shall  be  paid  for 
at  the  rate  of  time  and  one-half. 

The  Morgan  Engineering  Company  agrees  to  pay  its  employes  semi-monthly. 
If  pay-day  should  fall  on  Sunday,  it  is  understood  that  the  men  shall  be  paid 
on  Saturday  preceding. 

There  shall  be  no  discrimination  by  The  Morgan  Engineering  Company 
against  any  member  of  the  I.  A.  of  M.,  or  any  person  involved  in  the  adop- 
tion of  this  agreement. 

No  employe  shall  be  discharged  from  the  employ  of  The  Morgan  Engineer- 
ing Company  without  just  cause,  and  in  case  of  a  grrievance  arising,  The  Morgan 
Engineering  Company  agrees  to  receive  a  committee  of  the  machinists  to  investi- 
gate and  if  possible  to  affect  a  settlement  of  said  grievance.  Failing  to  reach 
an  agreement  between  the  committee  and  the  management  the  case  shall  be  re- 
ferred to  the  President  of  The  Morgan  Engineering  Company  and  the  President 
of  International  Association  of  Machinists. 

Each  piarty  to  this  contract  shall  notify  the  other  part^r  thirty  (30)  days 
prior  to  any  change  or  desire  to  change,  aJter  or  amend  this  agreement  or  any 
part  thereof. 

FOR  THE  MORGAN  ENGINEERING  COMPANY, 

FOR  THE  INTERNATIONAL  ASSOCIATION  OF  MACHINISTS. 


Such  was  the  situation  when  the  members  of  the  Board  reached 
Alliance  on  Monday,  March  24th.  Upon  arriving  at  the  scene  of  the 
controversy  the  members  of  the  Board  met  with  the  committee  repre- 
senting the  machinists,  and  also  with  President  Morgan,  and  received 
from  each  a  detailed  statement  as  to  the  cause  of  strike  or  loclcout. 
Usually,  in  such  cases,  there  is  a  wide  difference  in  the  statements  of 
the  contending  parties,  which  are  frequently  magnified  by  strong  prej- 
udice tending  to  aggravate  the  situation  and  thus  render  settlements 
more  difficult.  In  this  instance,  however,  the  Board,  for  the  first  time 
in  its  history  found  an  entirely  different  condition,  and  it  is  deserving 
of  special  notice  that  the  statements  submitted  by  the  company  and 
the  men  were  not  only  free  from  prejudice,  but  were  without  any  sub- 
stantial difference,  as  will  be  seen  by  the  public  statement  issued  by 
the  Board  which  is  herewith  appended  and  to  which  your  attention  is 
directed. 

The  work  of  the  Board  extended  over  a  period  of  eleven  days, 
during  which  time  the  members  were  untiring  in  their  efforts  to  bring 
the  parties  together  in  friendly  conference  and  to  promote  an  adjust- 
ment by  mutual  agreement  or  by  arbitration.  In  this  connection  it 
is  due  the  machinists  to  say  that  they  promptly  yielded  to  all  the 
requests  of  the  Board  and  were,  at  all  times,  ready  to  meet  the  company 
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and  negotiate  a  settlement,  and  manifested  a  willingness  to  make  rea- 
sonable concessions  to  adjust  the  difficulty.  Had  the  company  shown 
a  like  disposition,  it  is  fair  to  assume  that  the  controversy  would  have 
been  amicably  settled  at  that  time. 

The  representatives  of  the  company  steadfastly  refused  to  meet 
the  committee  of  employes,  notwithstanding  all  their  objections  to  such 
meeting  had  been  removed.  The  refusal  of  the  company  to  meet  the 
representatives  of  the  men  and  its  purpose  to  not  re-employ  certain  of 
the  old  hands  who  were  officers  of  the  Machinists'  Union  were  chiefly 
responsible  for  the  failure  to  reach  a  friendly  adjustment. 

While  the  Board  was  making  every  possible  effort  to  harmonize 
matters  and  restore  working  relations  between  the  parties,  the  com- 
pany was  endeavoring  to  strengthen  its  position  and  continue  the 
struggle.  The  methods  employed  were  such  as  are  usually  adopted 
under  like  circumstances.  New  men  were  hired  and  imported  from 
other  places,  who  upon  their  arrival  at  Alliance  were  housed  and  fed 
at  the  works.  On  learning  the  exact  conditions  under  which  they 
were  working,  some  of  the  new  hands  left  of  their  own  accord  while 
others  were  persuaded  by  the  strikers  or  their  sympathizers,  to  quit 
the  service  of  the  company  and  return  to  their  homes. 

Being  unable  to  effect  a  settlement  by  mutual  agreement,  the 
Board  next  endeavored  to  persuade  the  parties  to  submit  their  differ- 
ences to  arbitration.  In  this,  however,  it  was  not  successful,  for  the 
reason  that  the  company  refused  to  arbitrate,  although  the  machinists 
were  ready  and  willing  to  adopt  such  a  method  of  adjustment,  as  shown 
by  the  following  communication  which  was  placed  in  the  hands  of  the 
Board,  and  by' it  submitted  to  President  Morgan. 

Alliance,  Ohio,  AprU  2(1,  1902. 

Col.  W.  H.  Moboaj^%  President  The  Morgan  Engineering  Company y  Alliance,  0. 

Deab  Sib: — ^We  regret  that  the  negotiations  which  have  been  conducted 
through  the  State  Board  of  Arbitration  have  not  resulted  In  a  settlement  of 
the  difficulties  existing  between  your  company  and  the  machinists. 

Being  desirous  of  a  prompt  adjustment  and  resumption  of  work,  we  now 
propose  that  all  matters  of  difference  be  submitted  to  a  Board  of  Arbitration  to 
be  selected  as  follows:  You  to  select  one  of  the  arbitrators,  the  machinists  to 
select  one,  and  the  two  thus  selected  to  choose  the  third. 

This  will  be  handed  to  you  by  the  State  Board  of  Arbitration.  We  hope 
for  your  favorable  consideration  of  this  proposition  and  request  an  early  reply. 

Respectfully, 

A.  L.  HUBBARD, 

C.  N.  LEO, 

W.  W.  THOMAS, 

Committee. 

While  the  company  rejected  the  offer  of  the  machinists  to  arbi- 
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trate  "all  matters  of  difference"  it  did  not  make  any  formal  reply  to  the 
above  communication. 

Being  convinced  that  further  attempts  to  harmonize  the  differences 
between  the  men  and  the  company  would  at  that  time  be  unavailing, 
the  Board,  for  the  time  being,  suspended  its  efforts  but  continued  to 
keep  in  touch  with  the  situation  and  held  itself  in  reaBiness  to  render 
any  service  that  might  be  required,  or  that  circumstances  would  permit 
to  promote  an  adjustment. 

Before  leaving  Alliance  the  members  of  the  Board  issued  the  fol- 
lowing : 

PUBLIC  STATEMENT. 

The  two  members  of  the  State  Board  of  Arbitration  were  seen 
today  at  the  Keplinger  House  and  concurred  in  the  following  statement 
of  the  situation  in  The  Morgan  Engineering  Company  labor  contro- 
versy as  they  found  it  and  as  they  leave  it. 

They  say  it  is  not  their  purpose  at  this  time  to  enter  upon  a 
formal  investigation  and  make  a  formal  report  for  the  reason,  among 
others,  that  their  repeated  interviews  with  the  men  and  company  have 
put  them  as  fully  in  possession  of  the  facts  involved  in  the  controversy 
as  a  formal  investigation  would  reveal. 

When  they  reached  the  field  of  the  controversy  they  found  that 
•the  trouble  had  its  origin  in  the  discharge  of  one  C.  G.  Miller,  a  ma- 
chinist, who  was  operating  a  boring  machine,  then  at  work  upon  a 
drum,  a  large  piece  of  casting,  which  it  required  several  hours  to  bore 
through.  The  foreman  directed  him  to  prepare  another  casting  of  the 
same  kind  and  have  it  ready  to  be  placed  in  position  for  boring  as  soon 
as  the  one  on  the  machine  should  be  finished.  It  seems  this  required 
the  help  of  other  hands.  By  some  misunderstanding,  this  help  was 
not  provided.  Miller  declined  to  do  this  work,  claiming  it  was  double 
work  or  the  work  of  two  men.  After  consultation  between  the  foreman 
and  the  president  of  the  company,  Col.  W.  H.  Morgan,  Miller  was 
ordered  to  report  his  time  and  receive  the  pay  due  him.  He  did  so  and 
was  discharged  on  the  alleged  ground  of  insubordination. 

They  say  that  they  learned  that  all  this  was  the  result  of  a  misap- 
prehension of  the  facts  involved.  They  learned  that  Colonel  Morgan 
was  ignorant  of  the  fact  that  Miller  had  not  sufficient  help  to  assist 
in  what  was  assumed  to  be  extra  work.  With  the  necessary  help, 
Miller  was  entirely  willing  to  do  the  work  requested.  The  object  of 
the  company  in  requesting  this  so-called  extra  work  to  be  done,  was  to 
get  the  utmost  work  out  of  each  boring  machine,  as  they  were  scarce 
and  not  easily  obtainable — one  machine  in  each  period  of  seven  months 
being  the  best  rate  at  which  they  could  be  secured. 

The  discharge  of  Miller,  under  what  were  erroneously  supposed  to 
be  the  circumstances   surrounding  it,   excited   considerable   dissatisfac- 
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tion  among  his  fellow  workmen,  and  this  coming  to  the  knowledge  of 
the  company,  which,  evidently  fearing  a  general  disturbance  in  the 
machine  department,  posted  a  notice  that  the  shops  were  closed  pend- 
ing a  reorganization  of  the  works.  Within  a  day  or  two  afterwards 
notice  was  given  to  resume  operations.  This  notice  was  extended  to 
the  men  in  all  departments,  all  of  whom  returned  to  work  except  the 
machinists  who  declined  to  resume  work  on  account  of  the  discharge 
of  Miller.  The  closing  of  the  works  by  the  company  was  construed 
by  the  men  as  a  lockout,  and  the  refusal  of  the  company  to  reinstate 
Miller  resulted  in  what  was  practically  a  strike  of  machinists  in  support 
of  their  fellow  workman.  This  condition  was  prolonged  for  several 
weeks  before  the  advent  upon  the  scene  of  the  State  Board  of  Arbi- 
tration; although  in  the  meantime  the  Board  had  put  itself  in  com- 
munication with  the  company  and  the  men  and  notified  the  Mayor  of 
Alliance  that  they  were  about  to  start  for  the  scene  of  the  trouble  but 
were  advised  by  him  to  postpone  their  visit  with  the  statement  from  the 
mayor  that  an  early  adjustment  was  probable.  The  members  of  the 
Board  report  that  they  found  no  excitement  and  the  best  feeling  pre- 
vailing between  the  parties — ^the  one  toward  the  other — and  it  is  re- 
markable and  worthy  of  emphatic  mention  that  the  statements  to  the 
members  of  the  Board,  by  each  party  to  the  controversy  of  the  facts 
involved  were  absolutely  without  substantial  diflference  and  remarkably 
free  from  bias  or  prejudice. 

They  say  they  found  in  the  earlier  stage  of  the  trouble  a  com- 
mittee representing  Alliance  Lodge  No.  22,  International  Association 
of  Machinists  endeavored  to  secure  a  conference  with  President  Morgan 
with  a  view  to  a  friendly  settlement;  that  the  company  declined  to 
confer  with  the  committee  from  the  union  for  the  reason  that  a  large 
number  of  non-union  workmen  were  employed  in  the  machine  depart- 
ment and  were  justly  entitled  to  equal  representation  on  the  committee 
with  the  union  men. 

After  several  days  a  new  committee  was  selected,  composed  of  two 
union  men  and  two  non-union  men,  which  met  with  President  Morgan 
on  Sunday,  March  i6th. 

At  this  meeting  the  company  submitted  to  the  committee  "Order 
No.  2"  as  the  terms  of  settlement  and  expressed  a  willingness  to  rein- 
state Miller  within  a  few  days  thereafter,  provided  the  terms  were 
accepted  by  the  men. 

This  proposition  was  presented  by  the  committee  to  a  meeting  of 
machinists  on  the  following  day  and  was  rejected. 

On  the  same  date,  March  17th,  the  committee  again  met  President 
Morgan  but  failed  to  adjust  their  differences,  and  thus  ended  direct 
negotiations  between  the  men  and  the  company. 

Finding  the  parties  were  unable  to  reach  an  amicable  settlement, 
the  Alliance  Board  of  Trade,  by  desire  of  the  people, -enlisted  very 
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earnest  eSorts  Tjetwecii  the  parties  to  bring  about  aa  adjustment.  The 
Board  of  Trade  committee  called  on  the  parties  to  the  controversy 
and  received  from  them  a  statement  of  the  terms  on  which  a  settlement 
might  be  made.  After  going  into  the  matter  as  fully  as  in  itsj'udgment 
seemed  wise,  the  members  of  the  committee  were  convinced  that  further 
cftorts  to  reconcile  the  difiference  between  the  company  and  the  men 
would  be  unavaiHng  and  so  reported.  The  report  of  the  Board  of 
Trade  committee  bearing  on  this  subject  was  published  in  the  evening 
papers  of  the  city  on  Monday,  March  24th. 

After  their  arrival  in  the  city  the  members  of  the  State  Board 
met  with  the  company,  and  also  with  a  committee  representing  the 
men  and  received  from  each  a  detailed  statement,  and,  as  before  stated, 
there  were  no  substantial  difference  between  them.  The  Board  next 
endeavored  to  bring  the  parties  together  in  conference,  with  a  view  of 
reaching  an  amicable  adjustment.  To  this  the  men  readily  assented. 
The  company,  however,  declined,  assigning  as  the  principal  reason  that 
the  committee  was  not  empowered  to  conclude  a  settlement,  and  also 
because  at  each  meeting  with  the  committee  new  questions  presented 
themselves,  which  tended  to  complicate  matters,  prolong  negotiations 
and  delay  a  settlement. 

The  efforts  of  the  Board  in  this  direction  were  continued  for  several 
days,  but  without  avail.  Being  convinced  that  the  committee  should 
have  full  power  to  adjust  the  matter,  and  feeling  assured  that  the  com- 
pany would  meet  and  deal  with  such  a  committee,  the  Board  took  the 
necessary  steps  to  have  the  committee  clothed  with  such  authority. 
In  this  it  was  successful  and  again  called  upon  the  company  and  urged 
it  to  meet  the  committee  which  was  now  authorized  to  settle  the  dispute. 
This  the  company  also  declined,  but  proposed  to  conduct  negotiations 
for  a  settlement  through  the  State  Board. 

While  this  proposition  was  not  at  first  acceptable  to  the  machinists, 
who  still  insisted  that  the  company  meet  their  committee,  they  finally 
yielded  to  the  earnest  solicitation  of  the  Board  and  consented  to  such 
a  method  of  negotiation. 

Being  informed  by  the  Board  that  the  company  insisted  upon  a 
proposition,  the  men  submitted  the  following: 


1.  Nine  hour  work  day. 

2.  Night  turn  twelve  hours,  five  nights  per  week. 

3.  Four  National  Holidays,  Decoration  Day,  Fourth  of  July,  Lat)or  Day  and 
Christmas. 

4.  Over-time,  Sundays  and  Holidays  will  be  paid  for  at  rate  of  time  and 
one-half. 

5.  Semi-monthly  pay  days. 

6.  Arbitration  of  grievances. 

7.  Reinstatement  of  Miller,  as  formerly  arranged. 

8.  No  discrimination  against  others. 
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The  offer  of  the  machinists  was  rejected  by  the  company  which 
gave  to  the  Board  the  following  as  its  ultimatum ;  to  take  effect  after 
April   1st: 


Week  day  turns  ten  hours,  except  Saturday  which  will  be  five  hours. 
Night  turns  ten  hours. 

Sunday  night  work  oiitional  with  men,  and  time  worked  paid  for  as  over- 
time. 

Time  and  one-half  for  over-time,  holidays  and  Sundays. 
Saturday  half  holiday  from  May  1st  to  November  1st. 
Holidays  will  be  Fourth  of  July,  Decoration  Day  and  Christmas. 
Semi-monthly  pay  days  on  the  10th  and  25th. 


In  addition  the  company  refused  to  reinstate  a  number  of  the 
former  employes,  without  indicating  who  they  were. 

At  the  urgent  request  of  the  committee,  the  Board  prevailed  on 
the  company  to  furnish  the  names  of  the  objectionable  men,  which 
proved  to  be  those  of  six  principal  officers  of  the  machinists'  union. 

This  was  the  first  time,  since  the  arrival  of  the  Board  in  the  city, 
that  any  act  done  or  statement  made  by  either  party  tending  to 
indicate  an  intention  to  raise  a  question  of  unionism  was  brought  to 
the  knowledge  of  the  Board,  and  while  the  company  disclaimed  such 
purpose,  the  men  construed  it  as  a  direct  attack  upon  the  Machinists' 
Union. 

In  this  connection  they  say  that  before  their  arrival  in  the  city 
the  men  presented  a  proposition  to  the  company  which  was  practically 
one  to  unionize  the  shop,  but  this  was  receded  from  and  was  not  renewed 
after  their  arrival. 

The  above  proposition  of  the  company  was  rejected  by  the  men, 
the  chief  subject  of  difference  being  based  upon  the  ten  hour  day ;  the 
refusal  to  reinstate  the  men;  refusal  to  arbitrate  grievances  and  the 
refusal  to  class  Labor  Day  with  the  other  legal  holidays. 

Having  exhausted  their  efforts  to  bring  about  an  amicable  adjust- 
ment, the  members  of  the  Board  endeavored  to  persuade  the  parties  to 
submit  the  matters  in  dispute  to  a  local  Board  of  Arbitration,  or  to  the 
State  Board,  as  required  by  the  statute.  This  method  of  settlement 
was  not  regarded  favorably  and  was  promptly  declined  by  the  company. 
The  machinists,  however,  took  a  different  view  of  the  subject,  and  on 
the  evening  of  April  2d,  their  committee  placed  in  the  hands  of  the 
Board  a  communication  addressed  to  President  Morgan,  containing  a 
proposition  to  submit  all  matters  of  diflFerence  to  arbitration.  This 
proposition  was  rejected  by  the  company,  which  assigned  as  the  most 
important  reason  for  such  rejection,  that  among  the  differences  which 
it  was  proposed  to  arbitrate  was  the  one  involving  the  refusal  of  the 
company  to  reinstate  all  the  men  who  went  out.     This,  the  company 
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declared,  it  could  not  and  would  not  submit  to  arbitration,  but  would 
insist  upon  keeping  it  within  the  exercise  of  its  own  judgment,  discre- 
tion and  exclusive  control. 

The  members  of  the  State  Board  added:  "We  feel  it  due  to  both 
parties  to  this  unfortunate  controversy  that  we  bear  testimony  to 
the  kindly  personal  relations  which  seem  to  obtain  between  the  company 
and  the  great  body  of  its  workmen,  to  acknowledge  the  uniform 
courtesy  and  consideration  which  has  characterized  their  relations  with 
us  and  to  testify  to  the  high  character  and  gentlemanly  deportment 
of  both  the  workmen  and  the  officers  of  the  company.  We  must  express 
our  deep  regret,  however,  that  an  apparently  irreconcilable  conflict 
should  arise  from  the  merest  misunderstanding  and  a  controversy  which 
originally  was  confined  within  such  narrow  limits,  should  now  assume 
such  grave  proportions. 

"We  shall  await  such  developments  as  may  permit  further  eflEorts 
on  our  part  to  bring  about  an  amicable  adjustment." 

During  the  further  progress  of  the  movement,  and  with  a  view  of 
bringing  about  a  mutual  understanding  between  the  parties,  the  Board 
frequently  tendered  its  services  to  the  machinists  and  also  to  the  com- 
pany, neither  of  whom  made  any  reply  to  our  communications. 

The  struggle  continued  without  any  material  change  in  the  general 
situation  until  June  i6th,  when  the  company  entered  into  the  following 
agreement  with  the  Machinists'  Union. 

AGREEMENT  BETWEEN    THE    MORGAN    iENGINEERING    COMPANY,  OF 
ALLIANCE,  OHIO,  AND  LODGE  NO.  22  OF  ALLIANOb?,  OHIO,  I.  A.  OF  M. 

Present  difficulties  between  said  company  and  the  striking  employes  are 
hereby  adjusted  upon  the  following  basis: 

Regular  Turns — The  regular  week  day  turn  will  be  nine  hours  per  day. 
The  regular  night  turn  will  be  ten  hours.  Sunday  night  work  will  be  optional 
with  the  men,  and  time  worked  will  be  considered  over-time. 

Over-time— Time  and  one-half  will  be  paid  for  aJl  overtime,  holidays  and 
Sundays. 

Holidays — ^Regular  holidays  will  be  Fourth  of  July,  Decoration  Day  and 
Christmas. 

Pay-days— There  will  be  two  pay  periods  for  each  month.  Prom  the  1st 
to  the  15th,  inclusive;  and  from  the  16th  to  the  last  day  of  the  month,  inclusive. 

The  pay-days  for  these  periods  will  fall  on  the  twenty-fifth  and  tenth  of 
the  month  respectively. 

2.  All  striking  employes,  EXCEPT  C.  G.  MILLER,  who  desire  to  return, 
shall  be  taken  back  within  two  weeks,  without  discrimination. 

3.  The  injunction  suit  now  pending  shall  be  dismissed  without  prejudice, 
or  as  settled.  Court  costs  therein  to  be  paid  by  the  company. 

4.  Labor  Day  shall  be  observed  by  the  plant  of  the  company,  shutting 
down  provided  three-fourths  of  the  men  empfloyed  vote  to  do  so.  If  three-fourths 
of  the  men  do  not  so  vote,  no  employe  shall  be  discriminated  against  if  he  does 
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not  work  on  Labor  Day.    One  and  one-half  time  to  be  paid  those  who  do  work 
on  Labor  Day. 

Dated  this  sixteenth  day  of  June,  1902. 

THE  MORGAN  ENGINEERING  COMPANY, 

By  B.  N.  HcjGGms,  Attorney, 

FOR  LODGE  NO.  22  I.  A.  OF  M. 

F.  R.  JOHNSON, 
A.  HUBBARD, 
P.  J.  OONLON. 


The  strike  lasted  fourteen  weeks  and  was  finally  settled  on  sub- 
stantially the  same  terms  as  the  members  of  the  Board  recommended  to 
the  Company  and  the  men  during  the  early  days  of  the  controversy. 


PLUMBERS;  GAS  AND  STEAM  FITTERS. 

COLUMBUS. 

On  Thursday,  March  27th,  operations  were  suspended  in  the  plumb- 
ing, gas  and  steam  fitting  business  of  Columbus,  on  account  of  a  mis- 
understanding between  the  Columbus  Association  of  Master  Plumbers 
and  Plumbers'  Local  Union  No.  189  and  Gas  and  Steam  Fitters  Local 
Union  No.  216,  of  Columbus.  The  employers  claimed  the  men  went 
out  on  a  strike,  while  the  workmen  declared  they  were  locked  out  by 
the  Master  Plumbers. 

At  the  time  work  was  suspended,  the  members  of  the  Board  were 
engaged  in  the  adjustment  of  other  matters  and,  therefore,  were  unable 
to  give  attention  to  the  subject.  As  soon,  however,  as  its  duties  would 
permit  the  Board  made  inquiry  into  the  matter,  although  no  applica- 
tion was  made  by  either  party  for  its  services. 

Each  side  promptly  responded  to  our  request  for  information  and 
several  conferences  between  the  representatives  of  the  employers  and 
workmen  and  the  members  of  the  Board  were  held,  the  first  meeting 
being  at  the  rooms  of  the  Board  on  Saturday,  April  5th. 

From-  the  best  information  at  hand,  we  learned  that  about  a  year 
prior  to  the  difficulty,  the  Master  Plumbers  and  the  two  unions  entered 
into  an  agreement  to  be  in  force  for  two  years,  and  that  within  eight  or 
nine  months  thereafter,  rhisunderstandings  arose  between  them  as  to 
the  correct  interpretation  of  certain  provisions  of  said  agreement. 

The  plumbers  and  the  gas  and  steam  fitters  declared  the  Masters 
had  repeatedly  violated  the  agreement  and  ignored  the  complaints  made 
by  the  local  unions  regarding  their  action,  notwithstanding  their  atten- 
tion had  frequently  been  called  to  such  violations;  that  the  workmen 
had  observed  all  the  requirements  of  the  agreement  until  about  the  mid- 
dle of  March,  when  both  the  Plumbers'  and  Gas  and  Steam  Fitters' 
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Unions  declared  the  compact  null  and  void,  but  continued  operations 
until  March  27th,  when  the  Masters  declared  a  lockout. 

On  the  other  hand,  the  Master  Plumbers  stated  that  they  had  at 
all  times  endeavored  to  carry  out  their  agreement  with  the  unions; 
that  the  grievances  of  which  the  men  complained  were  without  founda- 
tion and  if  the  unions  would  file  specific  charges  against  any  member 
of  their  association  they  would  deal  with  the  matter  as  provided  in  the 
agreement ;  that  the  workmen  had  no  actual  ground  for  complaint,  but 
on  the  contrary,  they  had  first  caused  dissatisfaction  by  misinterpreta- 
tion of  the  working  rules,  and  finally  caused  a  suspension  of  business 
by  declaring  the  agreement  null  and  void. 

As  will  be  seen,  each  side  charged  the  other  with  being  responsible 
for  the  strike  or  lockout.  The  action  of  the  unions  in  declaring  the 
compact  void,  was  soon  followed  by  the  Masters  demanding  that  as  a 
condition  of  further  mutual  operations,  the  unions  should  rescind  their 
action  and  abide  by  the  agreement,  as  will  be  seen  by  the  following 
communication,  a  copy  of  which  was  also  sent  to  the  Plumbers*  Union. 

Columbus,  March  24th,  1902. 

The  Local  Jousneymen  Gas  and  Steam  Fitters'  Unions: 

Gentlemen: — About  eleven  months  ago  our  association  <)ntered  into  an 
agreement  with  your  union. 

This  agreement  was  made  after  careful  consideration  by  all  parties,  and 
was  signed  on  our  part  and  backed  by  our  association  which  association  is  now 
and  was  at  that  time  financially  responsible  for  the  fulfillment  of  our  agree- 
ment 

That  agreement  was  signed  by  your  union,  and  that  signing  meant  that 
you  had  agreed  upon  your  honor  to  the  terms  embodied  therein. 

In  making  this  agreement  your  unions  were  granted  a  great  many  conces- 
sions for  the  sole  reason  that  we  did  not  wish  this  annoying  and  unnecessary 
disarrangement  of  labor  matters  each  spring,  at  a  time  when  business,  in  its 
natural  course,  would  be  profitable  to  you  as  well  as  ourselves. 

Since  the  adoption  of  this  two-year  agreement,  as  might  naturally  be  ex- 
pected, several  small  matters  have  come  up  with  reference  to  the  interpreta- 
tion of  the  agreement  We  have  always  endeavored  to  protect  our  rights  at  these 
times  by  consulting  with  committees  from  your  union,  but  at  no  time  were  we 
ever  granted  our  view  of  any  question,  and  rather  than  have  any  trouble  in 
the  matter  our  association  has  conceded  to  your  union  every  question,  even  when 
this  concession  has  cost  us  considerable  money. 

The  last  question  which  was  brought  up  by  your  walking  delegate,  and 
finally  taken  up  by  your  union,  was  considered  at  a  number  of  meetings  of  our 
association,  and  each  time  we  have  asked  for  specific  charges  against  some  par- 
ticular member  of  our  association  that  we  might  Investigate  them,  or  if  the 
matter  were  general,  that  you  appoint  a  conference  committee  so  that  it  might 
be  adjusted.  All  these  requests  on  our  part  have  been  refused,  and  even  at 
this  point  our  association  went  a  great  deal  further  by  sending  two  of  our  mem- 
bers to  the  meeting  of  your  union  to  explain  our  position,  and  iu  answer  to  all 
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this  we  have  received  the  curt  reply  that  you  consider  the  agreement  broken 
and  will  not  abide  by  it. 

In  reply  to  this  last  communication  our  association,  at  its  regular  meeting 
Friday  night,  March  21st,  decided  unanimously  that  this  agreement  Is  binding 
and  in  full  force  on  all  parties,  and  unless  your  union  advises  us  in  writing  that 
you  have  reconsidered  your  former  action  and  are  willing  to  abide  by  the  terms 
of  the  agreement,  which  you  are  in  honor  bound  to  keep,  we  shall,  on  and  after 
nelt  Thursday  morning,  March  27th,  be  compelled  to  dispense  with  your  services. 

In  taking  this  position,  to  which  we  have  finally  been  driven  by  your  action, 
we  have  determined  to  hold  it  until  your  unqualified  acceptance  of  the  terms 
of  our  agreement.  Yours  respectfully, 

S.  A.  ESSWEIN,  President. 
EDWIN  F.  ARRAS,  Secretary. 


While  there  had  been  considerable  dissatisfaction  between  the 
parties  and  working  relations  were  strained  for  a  long  time,  the  men 
continued  operations  until  they  received  the  foregoing  letter,  and  as 
they  were  not  disposed  to  comply  with  the  demand  of  the  Masters,  they 
ceased  work  and  within  a  few  days  the  apprentices  joined  the  ranks  of 
the  plumbers,  gas  and  steam  fitters. 

The  movement  involved  more  than  200  men  and  caused  a  general 
tie  up  of  the  plumbing  work  in  the  city. 

The  Master  Plumbers  desired  the  Board  to  pass  upon  the  question 
as  to  whether  the  agreement  was  still  in  force.  This,  however,  the 
Board  declined,  for  the  reason  that  the  question  involved  a  legal  opinion 
and  was  beyond  its  jurisdiction. 

Each  side  maintained  its  original  position.  The  employers  insisted 
that  operations  be  resumed  under  former  terms  anfl  conditions,  which 
the  employes  refused  and  demanded  that  a  new  agreement  be  made. 
The  Board  employed  its  best  efforts  to  conciliate  matters  and  failing  in 
that  it  urged  the  parties  to  arbitrate  their  differences  but  without  avail. 

The  Board  of  Trade  tendered  its  good  offices  to  promote  an  adjust- 
ment, but  as  the  parties  at  that  time  were  in  conference  with  the  State 
Board,  it  was  deemed  best  to  continue  such  negotiations. 

The  meetings  between  the  Master  Plumbers,  their  employes  and 
the  members  of  the  Board  continued  from  time  to  time  until  Tuesday, 
April  22d,  when  the  following  agreement  was  entered  into  and  signed 
in  the  presence  of  the  Chairman  and  Secretary  of  the  Board. 

AGREEMENT. 

Agreement  entered  into  this  22d  day  of  April  19U2,  by  and  between  the 
Master  Plumbers'  Association  of  Columbus,  Ohio,  of  the  first  part  and  the  Oas 
and  Steam  Fitters   of  Local  Union,  No.  216,  parties  of  the  second  part. 

WITNESSETH: — It  Is  hereby  agreed  by  and  between  the  parties  hereto  that 
in  consideration  of  the  covenants,  agreements,  etc.  hereinafter  contained  that 
the  said  parties  will  well  and  truly  perform  any  and  all  the  conditions  herein- 
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after  specified  according  to  the  letter  and  tenor  as  shown  by  the  sections  follow- 
ing constituting  the  remainder  of  this  contract  which  is  signed  and  acknowl- 
edged on  the  date  as  above  stated,  by  the  president  and  secretary  of  each  or* 
ganization. 

Columbus,  Ohio,  April  22d,  1902. 

No.  1.  Commencing  April  22d,  1902,  8  hours  shall  constitute  a  day's  work, 
from  7:30  A.  M.  to  11:30  A.  M.  from  12:30  P.  M.  to  4:30  P.  M.  standard  time. 

2.  All  journeymen  shall  be  at  the  job  or  shop  at  least  ten  minutes 
before  time  to  commence  work,  so  as  to  be  ready  to  begin  actual  work  prompt- 
ly on  time,  he  shall  also  work  up  his  full  time  before  quitting,  in  other  words 
he  shall  work  a  full  8  hours  and  all  preparations  for  beginning  and  closing  his 
day's  work  shall  be  made  on  his  own  time. 

No.  3.  The  minimum  price  paid  to  journeymen  gas  fitters  shall  be  |2.50 
per  day  for  year  ending  April  22d,  1903,  and  minimum  pay  shall  be  |2.75  per 
day  for  year  ending  April  22d,  1904.  Each  journeyman  gas  fitter  shall  furnish 
his  own  tools,  except  stock,  dies,  cutter,  pump,  gage  and  wrenches  above  18- 
inches.  The  minimum  price  paid  to  journeymen  steam  fitters  shall  be  |2.75  per 
day,  for  year  ending  April  22,  1903,  and  minimum  pay  shall  be  |3.00  per  day  for 
year  ending  April  22d,  1904. 

No.  5.  No  journeyman!  shall  Ji>6  employed  more  than  6  days,  unless  he 
makes  application  to  local  216. 

No.  6.  No  member  of  Journeymen  Oas  Fitters'  and  Steam  Fitters'  Union 
shall  work  with  or  for  any  firm  whose  members  do  not  confine  their  work  with 
tools  to  the  same  hours  as  prescribed  in  Rule  1. 

No.  7.  No  member  of  Journeymen  Gas  and  Steam  Fitters'  Iinion  shall 
work  for  any  one  not  a  master  plumber,  nor  for  him  unless  he  is  a  member  in 
good  standing  in  the  National  association  of  Master  Plumbers: — ^I'his  clause 
does  not  interfere  with  work  on  government  buildings. 

No.  8.    Competent  local  gas  and  steam  fitters  shall  have  the  preference. 

No.  9.  The  gas  fitters'  apprentices,  now  employed,  shall  be  retained  and 
allowed  to  finish  the  trade,  and  shall  have  in  their  possession  a  card  issued  by 
the  Journeymen  Gas  and  Steam  Fitters'  Union. 

No  new  apprentice  shall  be  employed  until  the  present  suppdy  is  reduced  to 
number  hereafter  plrovided  and  then  there  shall  be  but  one  gas  fitters'  apprentice 
for  each  three  journeymen  employed,  and  he  shall  serve  two  years  as  a  helper, 
to  the  journeyman  and  the  journeymen  shall  instruct  him  as  much  as  possible 
in  the  knowledge  of  the  trade,  and  at  the  end  of  two  years  he  shall  be  permitted 
to  use  tools  and  work  as  a  junior  for  one  (1)  year  during  this  his  3d  year  he 
shall  be  paid  junior  wages,  and  at  the  end  of  entire  term,  which  is  three  years, 
he  shall  become  a  journeyman  and  receive  the  standard  rate  of  wages. 

No.  10.  All  registered  junior  gas  fitters  shall  work  as  heretofore  until 
they  have  completed  their  two  years  of  apprenticeship,  after  which  they  shall 
receive  not  less  than  |1.75  per  day;  at  the  conclusion  of  the  3d  year  they  shall 
receive  journeymen  wages. 

No.  11.  Present  junior  gas  and  steam  fitters  shall  be  allowed  as  before, 
viz:  one  junior  to  each  two  (2)  journeymen  employed. 

No.  12.  Each  steam  fitter  is  to  have  one  helper  who  shall  be  registered 
in  Local  216.  He  shall  work  a  period  of  four  (4)  years  as  a  helper,  and  one 
(1)  year  as  a  junior  steam  fitter,  with  wages  not  less  than  |2.00  per  day,  after 
which  he  shall  receive  journeymen  wages. 

No.  13.  No  gas  fitters'  apprentice  shall  be  allowed  to  work  unless  he  is 
registered  with  the  Gas  Fitters'  Union  and  Master  Plumbers'  Association. 
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No.  14.  All  over-time  to  be  paid  at  tiSM  aad  one-half  except  Saturday 
nights,  Sundays,  Christmas,  New  Years,  ThankssirlBg^  Fourth  of  July,  Labor 
D&y  and  Decoration  Day,  which  shall  be  double  time.  In  cnae  of  emergency 
only  fitters  will  work  from  6:30  to  7:30  A.  M.  and  4:30  to  5:38  P.  M.  for 
single  time. 

No.  15.  Any  journeyman  fitter  working  outside  of  the  city  shall  work  as 
many  hours  ior  a  day  as  is  customary,  (not  exceeding  9  hours)  in  the  locality 
where  building  is  and  shall  receive  his  regular  wages  with  railroad  fare  and 
board  and  shall  be  paid  for  time  in  transportation;  transportation  on  Sunday  to 
be  paid  as  single  time. 

No.  16.  All  Journeymen  fitters  must  treat  the  customers  of  their  employers 
with  respect  and  courtesy. 

No.  17.  Each  journeyman  fitter  must  at  all  times  use  his  best  endeavor  to 
do  the  best  work  possible  in  his  quickest  time  and  must  be  careful  in  the  use 
of  material  so  as  not  to  waste  it  and  must  see  that  it  is  taken  care  of  while 
under  his  care. 

No.  18.  All  fitters  must  send  in  their  list  of  material  for  the  following 
day,  so  the  same  will  be  ready  for  delivery  the  following  morning. 

No.  19.  No  journeymen  fitter  shall  do  any  work  on  his  own  account  and 
if  any  work  is  presented  to  him  he  is  to  report  the  same  to  master  plumber 
employing  him. 

No.  20.  Any  journeyman  or  junior  fitter  must  at  any  time  do  plumbing 
providing  it  does  not  exceed  one  day,  when  and  where  requested  to  do  so  by 
the  master  plumber  employing  him.  This  is  intended  to  mean  repaUr  work 
only. 

No.  21.  Immediately  after  the  signing  of  this  agreement,  the  secretary 
of  each  body  shall  furnish  to  the  other  a  correct  list  of  its  members  in  good 
standing,  and  each  secretary  shall  at  once  notify  the  other  body  of  the  names 
of  new  members  admitted,  and  also  names  of  those  who  may  be  from  time  to 
time  expelled  or  suspended. 

No.  22.  The  above  rules  to  be  signed  by  the  proper  representatives  of 
each  organization,  and  to  be  a  contract  for  a  period  of  two  years  from  date  of 
same. 

No.  23.  If  either  party  should  desire  a  change  at  the  expiration  of  this 
contract,  this  party  shall  notify  the  other  in  writing  at  least  60  days  before 
the  expiration  of  said  contract. 

No.  24.  That  the  party  of  the  second  part  will  act  in  conjunction  with 
Plumbers*  Union  in  appointing  a  business  agent  who  shall  receive  all  com- 
plaints for  and  against  us.  He  shall  visit  each  master  plumber  at  least  once 
a  week. 

No.  25.  It  is  hereby  mutually  agreed  that  this  contract  shall  be  signed 
by  the  president  and  secretary  of  each  organization,  in  the  presence  of  the 
members  of  the  State  Board  of  Arbitration,  and  it  is  further  agreed  that  any 
misunderstanding  arising  as  to  the  interpretation  of  this  agreement  shall  be 
submitted  to  said  Board  of  Arbitration  for  their  decision,  which  decision  shall 
be  final  and  binding  on  both  parties  hereto. 

S.   A.   ESSWEIN.    President, 
G.  M.  ROBERTS,  Secretary, 

Master  Plumbers'  Association. 
C.   A.    SEDDON,  President, 
HARRY  C.  CHRISTY,  Secretary. 

GAS  &  STEAM  FITTERS  UNION  NO.  216, 
Signed  in  presence  of:  Ck)lumbus,  Ohio. 

SELWYN  N.  OWEN,  Chairman. 
JOSEPH  BISHOP.  Secy.  State  Board  of  Arbitration. 
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The  trouble  lasted  almost  four  weeks  and  entailed  considerable 
financial  loss  to  both  the  employers  and  the  employed,  interfered  with 
the  building  interests  and  caused  great  inconvenience  to  the  people 
generally. 

We  are  pleased  to  say,  however,  that  when  the  settlement  was 
reached  the  Master  Plumbers,  and  the  members  of  the  unions  manifested 
the  utmost  good  will  and  friendship  for  each  other. 


JOURNEYMEN  BAKERS. 

COLUMBUS. 

On  April  i6th,  the  Board  was  informed  of  a  strike  of  the  journey- 
men employed  by  the  various  baking  concerns  in  Columbus,  and  upon 
inquiry,  we  learned  the  movement  was  inaugurated  by  the  Journeymen 
Bakers  Union  No.  41,  and  for  the  purpose  of  unionizing  the  bakeries, 
regulating  the  number  of  apprentices,  fixing  a  uniform  scale  of  prices 
and  to  establish  day  work,  as  will  be  shown  by  the  following  form  of 
contract  which  was  presented  by  the  journeymen  to  the  master  bakers 
for  their  signatures. 


CONTRACT  OF  BAKERS'  UNION  NO.  41  OF  COLUMBUS,  OHIO,  WITH  THE 

MASTER    BAKERS. 

To  employ  members  in  good  standing  of  Local  Union  No.  41  of  the  J.  B. 
and  C.  I.  U.  of  America  only. 

That  ten  (10)  hours  shall  constitute  a  day,  and  sixty  (60)  hours  a  week 
work. 

It  shall  only  be  day  work  from  (6)  o'clock  A.  M.  to  seven  (7)  P.  M.  sun 
time,  except  sponge  setters  and  dough  mixers  according  to  the  rules  of  the 
shop. 

To  pay  the  following  scale  of  wages:  Minimum  for  foreman,  |15.00;  mini* 
mum  for  ovenman,  114.00;  minimum  for  journeymen,  |12.00;  one  man  in  shop, 
110.00. 

To  pay  over-time  at  wage  rate  per  hour. 

To  employ  no  more  than  one  (1)  boy  to  three  (3)  men  and  not  more  than 
two  (2)  boys  in  any  shop. 

Labels  can  be  used  as  shop  desires  and  have  privilege  of  Union  card. 

Whatever  differences  in  course  of  time  may  arise  shall  be  turned  over  to  a 
Board  of  Arbitration,  consisting  of  five:  two  master  bakers,  two  from  Bakers' 
Union  No.  41,  and  they  appoint  one  disinterested  person  to  be  the  fifth  one. 


Upon  investigation,  it  was  learned  that  while  there  were  about 
thirty  bakeries  in  the  city,  in  many  of  them  the  proprietors  did  all  their 
own  work  and  in  many  others  only  one  or  two  hands  were  employed, 
and  that  the  majority  of  the  journeymen  bakers  were  employed  by  the 
National  Biscuit  Company,  Busy  Bee  Candy  Kitchen  Company  and 
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Fred  E.  Becker,  and  that  while  it  was  admitted  by  all  parties  that  the 
National  Biscuit  Company  was  the  largest  employer  of  bakers  in  the 
city,  it  was  a  non-union  establishment,  and  its  employers  were  not  gov- 
erned by  the  rules  of  the  union  and,  therefore,  were  not  involved  in  the 
controversy.  The  Board  was  further  informed  that  many  of  the  small 
concerns  had  accepted  the  terms  of  Union  No.  41,  and  were  entirely 
satisfied  with  the  conditions,  and  that  the  strike  was  for  the  enforcement 
of  union  rules  at  the  shops  of  the  Busy  Bee  Candy  Kitchen  Company, 
the  Columbus  Baking  Company  and  Fred  E.  Becker. 

The  managers  of  the  two  companies  above  named  declared  that 
after  receiving  the  foregoing  copy  of  agreement  from  the  journeymen, 
and  while  negotiating  with  them  with  a  view  of  adjustment,  the  bakers 
walked  out  of  their  shops  without  notice ;  that  the  sponge  setters  and 
dough  mixers  had  previously  prepared  the  sponge  and  dough  for  the 
next  baking  and  the  bakers  expressed  their  intention  to  work  the  fol- 
lowing night ;  that  the  failure  of  the  bakers  to  work  up  the  dough  pre- 
pared for  them  caused  considerable  loss  to  the  proprietors,  who  declared 
that  while  they  had  no  objection  to  the  Bakers'  Union  as  such,  they 
could  not  permit  it  to  interfere  with  the  conduct  of  their  business.  The 
demand  of  the  trade  for  warm  bread  in  the  morning  made  it  necessary 
that  bakers  work  at  night.  The  managers  claimed  to  have  hired  certain 
new  men,  they  had  no  objection  to  the  old  hands,  and  as  far  as  vacancies 
existed  they  could  have  the  preference  if  they  desired  to  return  to  work, 
but  would  not  deal  with  them  on  the  lines  set  forth  in  the  proposed 
contract. 

The  journeymen  declared  that  they  gave  ample  notice  of  their 
intention  to  cease  work  for  the  enforcement  of  union  rules,  and  that 
the  managers  alone  were  responsible  for  setting  sponge  and  mixing 
dough  after  receiving  said  notice ;  that  the  features  of  the  proposed 
contract  as  to  wages  and  apprentices  were  fair  and  reasonable  and  the 
rule  relating  to  day  work  was  not  only  feasible  but  was  actually  in  force 
in  many  of  the  bakeries  of  Columbus  and  other  places  that  bread  baked 
during  the  day  was  more  healthful  than  hot  bread  from  the  night  bakery. 
Besides  this,  they  ask  to  be  relieved  of  night  work  in  order  that  they 
n'.ay  spend  the  evenings  at  home  with  their  families. 

That  the  purpose  of  the  journeymen  was  more  particularly  to 
abolish  night  work  than  to  regulate  the  employment  of  apprentices,  or 
to  fix  uniform  wages  is  shown  by  a  public  statement  issued  by  the 
union,  of  which  tlie  following  is  a  copy : 


FACTS  UNOBSERVED  BY  THE  PUBLIC. 

For  years  the  bakers  of  Columbus  have  been  working  all  night  long, 
SEVEN  nights  in  the  week.  We  go  to  our  work  about  four  o'clock  in  the 
afternoon  and  remain  at  various  places  of  employment  through  the  long  hours 
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of  the  night.  Working  week  day  nights  and  Sunday  n!ghts  was  not  and  is  not 
now  of  our  choosing,  but  under  the  orders  and  rules  of  our  employers.  Many  of 
us  have  families  and  it  Is  a  fact  that  we  seldom  see  the  faces  of  our  own 
children.  We  are  from  our  homes  all  night  long  the  little  ones  and  the  mother 
being  left  there  alone.  In  the  day  time  we  sleep,  and  are  up  and  gone  to  our 
shops  again  before  the  children  return  from  school.  Are  we,  as  the  general  pub- 
lic, to  consider  this  way  of  living  and  of  rearing  a  family? 

We  have  always  been  fair  with  our  employers  and  hope  to  be  now.  If  the 
nature  of  our  employment  were  such  as  to  necessitate  our  working  at  night,  we 
would  not  and  could  not  object.  But  such  is  not  the  case.  A  compliance  with 
our  request  does  not  inconvenience  the  public  and  does  not  work  a  loss  or  hard- 
ship to  our  employers. 

We  ask  your  careful  consideration  of  the  following  facts: 

E}very  baking  concern  in  the  city  except  The  Columbus  Baking  Company 
and  the  Busy  Bee  Company,  is  now  doing  the  work  in  the  day  time,  that  they, 
a  short  time  ago  did  at  night.  These  concerns,  other  than  the  above  two,  will 
say  to  you  upon  inquiry  that  their  business  has  not  lessened,  but  upon  the 
other  hand,  in  some  cases  has  increased  by  operating  in  the  daytime. 

By  operating  in  the  day  time  you  get  your  bread  from  six  to  eight  hours 
after  it  leaves  the  ovens  and  we  are  all  agreed  that  this  is  much  more 
healthful  than  the  hot  bread  that  comes  to  you  from  the  night  bakery. 

All  we  are  seeking  is  to  better  the  conditions  of  ourselves  and  our  families. 
All  we  ask  of  the  general  public  is  to  assist  us  in  this.  We  do  not  ask  you  to 
withhold  your  patronage  from  The  Columbus  Baking  Company  and  the  Busy 
Bee  Candy  Kitchen,  but  we  do  ask  you  to  lend  us  all  the  assistance  in  your 
power  toward  inducing  the  above  two  firms  to  abandon  their  present  system  of 
night  operating  and  thereby  permit  us  to  spend  the  night  in  our  homes  with 
our  little  ones  and  thus  assist  their  mothers  in  rearing  our  children  to  good 
American  citizenship. 

If  you  believe  in  Christian  citizenship,  ff  you  believe  in  a  Sabbath,  if 
you  believe  in  rearing  our  boys  and  girls  under  the  supervision  of  a  parent's 
eye,  will  not  every  mother  and  every  daughter  that  buys  the  morning  loaf 
make  this  much  of  a  sacrifice  and  call  upon  The  Columbus  Baking  Company 
and  the  Busy  Bee  Candy  Kitchen  to  give  our  homes  and  our  families  back  to 
us  as  theirs  have  been  given  them? 

Remember  also  that  we  are  the  lowest  paid  skilled  labor  in  the  city  of 
Columbus  and  yet  do  the  most  responsible  work. 

Fraternally, 
JOURNEYMEN  BAKERS'  UNION  NO.  41. 


The  members  of  the  Board  held  frequent  and  almost  daily  con- 
ferences with  the  journeymen  and  also  with  the  managers  of  the  Busy 
Bee  Candy  Kitchen  Company  and  the  Columbus  Baking  Company  and 
endeavored  to  bring  them  together  in  friendly  communication  and  har- 
monize their  differences,  but  were  unable  to  do  so  because  the  men 
insisted  on  dealing  with  the  companies  in  their  organized  capacity, 
while  the  managers  would  only  deal  with  the  bakers  as  individual 
workmen. 

The  situation  at  the  bakery  of  Fred  E.  Becker  was  entirely  different. 
At  .the  solicitation  of  the  Board  Mr.  Becker  met  the  representatives 
of  the  union  and  entered  into  verbal  arrangement  with  them,  whereby 

3— s.  B.  of  A. 
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the  bakers  were  for  the  present  to  commence  work  at  noon  and  if 
results  were  entirely  satisfactory  to  the  trade,  they  would  begin  oper- 
ations an  hour  earlier  each  day  until  the  regular  day  work  would  be 
established. 

With  the  above  understanding  the  bakers  resumed  operations  and 
after  working  a  day  or  two  they  ignored  the  arrangement,  refused  to  be 
governed  by  it  and  again  went  on  strike  for  enforcement  of  union 
rules.  Mr.  Becker  then  secured  other  workmen  and  within  a  short 
time  was  operating  his  bakery  with  a  full  force  of  non-union  men.  The 
union  men  continued  the  movement  for  an  indefinite  time,  but  without 
success,  and  finally  the  strike  was  abandoned  and  the  bakers  secured 
employment  with  such  establishments  as  would  make  satisfactory  terms 
with  them. 


THE  MARION  STEAM  SHOVEL  COMPANY. 

MARION. 

On  Monday,  April  30th,  the  Board  received  notice  of  a  threatened 
strike  of  molders  and  machinists  at  the  works  of  the  Marion  Steam 
Shovel  Company  employing  about  550  hands. 

The  Secretary  of  the  Board  visited  Marion  on  Friday,  May  2d, 
and  met  the  representatives  of  the  molders  and,  machinists,  who  iur 
formed  him  that  during  the  latter  part  of  April  the  firm  had  discharged 
twenty  men,  assigning  as  a  reason  that  work  was  scarce,  notwithstand- 
ing the  fact  that  the  entire  plant  was  crowded  with  orders  in  all 
departments.  The  men  further  stated  that  they  were  required  to  work 
longer  hours  and  received  less  pay  than  was  customary  in  other  estab- 
lishments and  places  employing  the  same  class  of  labor;  that  with  a 
view  of  improving  their  condition  the  workmen  organized  unions  rep- 
resenting their  several  trades  and  that  since  these  organizations  were 
formed,  the  management  had,  from  time  to  time,  discharged  such 
molders  and  machinists  as  were  known  to  be  members  or  officers ;  that 
in  certain  instances  the  managers  learned  the  discharged  workmen 
were  non-union  and  in  all  such  cases  the  men  were  promptly  reinstated 
and  in  other  instances  workmen  were  offered  better  positions  and 
increased  pay,  if  they  would  not  join  the  union  or  would  withdraw 
from  it,  as  the  case  might  be ;  that  the  discharged  men  were  desirable 
and  skillful  workmen  is  shown  by  the  fact  that  many  of  them  had  been 
in  the  employ  of  the  company  for  several  years,  and  the  foreman  under 
whom  they  worked  could  not  assign  any  reasonable  cause  for  their 
removal,  and  that,  in  view  of  the  above  facts,  the  men  felt  justified  in 
the  conclusion  that  their  fellow  workmen  were  discharged  solely  and 
entirely  because  they  were  members  of  labor  organizations.  The  Sec- 
retary was  further  informed  that  the  unions  did  not  desire  a  strike.     On 


STATE  BOARD  OF  ARBITRATION.  35 

the  contrary,  they  did  not  favor  such  movements,  and  that  while  their 
representatives  were  endeavoring  to  keep  the  men  at  work  and  promote 
friendly  relations  with  their  employers,  they  resented  the  interference 
of  the  company  with  their  right  to  organize  and  demanded  that  the 
management  reinstate  the  discharged  workmen  or  assign  a  good  and 
sufficient  reason  for  their  removal. 

Having  received  the  foregoing  information  from  the  men,  the 
Secretary  next  called  at  the  general  office  of  the  company  and  requested 
an  interview  with  the  President  and  General  Manager,  and  upon  request 
handed  his  card  to  the  gentleman  in  charge  of  the  outer  office,  who  in- 
formed him  (the  Secretary)  that  President  King  "had  been  absent  for 
several  days,  was  v.ery  busy  and  could  not  be  seen  that  day."  The 
Secretary  then  requested  that  Mr.  King  appoint  a  time  for  a  conference 
and  gave  asssurance  that  the  meeting  would  be  of  short  duration.  In 
reply  to  this  request,  Mr.  King  declined  to  fix  a  time  for  an  interview, 
saying  he  *'could  not  be  seen  for  several  days." 

Having  been  refused  a  hearing  by  the  President  and  General  Man- 
ager, the  Secretary  called  on  the  superintendent  of  the  works,  who  re- 
fused to  talk  about  the  reported  trouble,  and  very  gruffly  informed  him 
that  "business  of  the  company  was  in  the  hands  of  the  directors,  who 
would  manage  its  affairs  to  suit  themselves." 

Being  unable  to  secure  an  interview  with  the  company,  the  Sec- 
retary reported  the  facts  to  the  Chairman  of  the  Board,  who,  in  company 
with  him,  visited  Marion  on  May  9th,  and  learned  from  reliable  sources 
that  the  situation  had  improved  and  that  there  was  no  immediate  danger 
of  strike  or  lockout.  On  the  return  of  the  members  to  the  office,  they 
received  letters  confirming  the  above  information  and  for  the  time 
being  no  further  attention  was  given  to  the  matter. 

On  May  19th,  the  Mayor  of  Marion  informed  the  Board  that  a 
strike  had  been  declared  by  the  Machinists'  Union,  which  demanded 
that  the  discharged  men  be  restored  to  their  former  positions,  or  be 
given  a  satisfactory  reason  for  their  dismissal. 

In  the  meantime,  the  Board  had  made  other  engagements  and  was, 
therefore,  unable,  at  that  time,  to  give  the  matter  attention  and  further 
delay  was  caused  by  the  illness  of  the  Chairman  of  the  Board,  and  later 
on,  when  his  health  permitted  him  to  engage  in  active  work,  the  Board 
was  informed  that  neither  party  desired  or  would  agree  to  arbitration, 
and  as  the  company  had  declined  to  negotiate  with  the  men  and  had 
refused  the  good  offices  of  the  Board  to  conciliate  matters,  it  was  ap- 
parent that  its  further  interposition  at  that  time  would  not  improve  the 
situation. 

Later  on  the  Board  received  information!  that  the  company  had 
distributed  $30,000.00  in  cash  premiums  to  the  workmen  to  induce  them 
to  withdraw  from,  or  to  refuse  to  join  the  union  or  the  strike,  and  to  return 
to  or  continue  at  work.    These  facts  coming  to  the  knowledge  of  the 
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Board,  and  as  the  men  would  only  accept  it  as  mediator,  and  the  com- 
pany declined  its  services  in  any  capacity,  no  further  action  was  taken 
in  the  matter. 

JOURNEYMEN  TAILORS. 

LIMA. 

On  Monday,  May  5th,  the  following,  communication  was  received 
througrh  the  Bureau  of  Labor  Statistics: 


Lima,  Ohio,  May  Ist,  1902. 
Mb.  M.  D.  Ratchford,  Columbus,  Ohio: 

Deab  Sib: — We  the  members  of  Local  Union  No.  163,  J.  T.  U.  of  A,  desire 
the  services  of  the  State  Board  of  Arbitration.  We  have  been  on  a  strike  since 
March  2l8t,  and  have  on  different  occasions  communicated  with  the  merchant 
tailors,  asking  for  a  conference  but  they  have  positively  refused  to  confer  with 
us,  stating*  that  they  would  have  nothing  to  do  with  the  union. 
Hoping  for  a  favorable  reply  at  an  early  date, 

Yours  respectfully, 
H.  E.  POAGE,   Corresponding  Secretary, 

Local  163,  J.  T.  U.  of  A. 


To  the  above  letter  we  made  reply  as  follows : 

State  of  Ohio. 
Office  of  the  State  Board  of  Arbitration. 

Columbus,  Ohio,  May  6th,  1902. 

Mr.  H.  E.  Poaoe,  Cob.  Secy.  J.  T.  U.  of  A.  No.  163,  Lima,  Ohio: 

Dear  Sir: — I  have  just  received  through  the  Bureau  of  Labor  Statistics, 
your  letter  of  May  1st,  requesting  the  services  of  the  State  Board  of  Arbitra- 
tion. In  reply,  if  we  could  do  so  we  would  visit  Lima  at  once,  but  previous 
official  engagements  will  not  permit. 

We  will  be  glad  to  assist  you  in  reaching  a  settlement  of  the  controversy 
with  the  merchant  tailors  and  hope  to  visit  Lima  for  that  purpose  within  a  few 
days.  In  the  meantime  we  advise  and  urge  the  merchant  tailors  and  their  em- 
ployes to  meet  together  in  friendly  conference  and  endeavor  to  adjust  their 
difTerences. 

Very  respectfully, 

JOSEPH  BISHOP,  Secretary. 


The  Chairman  and  Secretary  of  the  Board  visited  Lima  on  Friday, 
May  9th,  and  were  informed  by  the  representatives  of  the  journeymen 
tailors  that  for  several  years  previous  to  the  strike,  the  union  was  com- 
posed entirely  of  coat  makers  (all  men)  and  was  recognized  by  the 
merchant  tailors,  and  that  the  relations  between  them  had  been  mutually 
pleasant  and  satisfactory ;  that  the  coat  makers  desired  the  union  label. 
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but  would  not  be  permitted  to  use  it  until  the  vest  makers  and  pants 
makers  would  join  the  union,  which  they  did  several  months  before  the 
strike;  that  on  March  i8th,  the  journeymen  presented  to  the  merchant 
tailors  a  new  scale  or  bill  of  prices  providing  for  an  advance  of  lo  per 
cent.,  which  was  refused,  and  on  March  21st,  the  coat  makers  and 
almost  all  the  vest  and  pants  makers  ceased  work ;  that  after  being  out 
about  two  weeks,  a  committee  representing  the  union  requested  a  con- 
ference to  arrange  terms  of  settlement,  which  was  refused  by  the  mer- 
chant taitors,  who  declined  to  meet  the  representatives  of  the  journey- 
men's organization,  but  expressed  a  willingness  to  confer  with  their 
employes ;  that  on  April  i8th,  the  journeymen  renewed  the  request  for 
a  conference,  which  being  again  refused,  the  committee  representing 
the  union  presented  to  each  of  the  several  employers  a  copy  of  the  fol- 
lowing communication: 

Lima,   Ohio,  April  24»   1902. 

Deajs  Sib: — ^We  the  undersigned  are  autborlzed  by  the  journeymen  tailors 
of  this  city  to  offer  the  Merchant  Tailors'  Exchange,  collectively,  or  to  the 
merchant  tailors  individually  an  opportunity  to  ask  for  a  committee  from  tho 
union  for  the  purpose  of  a  conference  to  discuss  the  various  features  connected 
with  the  controversy  existing  between  the  bosses  and  the  men. 

This  offer  will  be  the  last  made  by  the  union  and  should  not  be  interpreted 
as  signifying  that  the  union  has  in  the  least  receded  from  the  position  it  had 
occupied  from  the  beginning,  but  for  the  benefit  of  all  concerned  this  offer  is 
made  and  we  trust  it  will  receive  favorable  consideration  at  your  hands. 

Respectfully. 

C.  D.  DUNN, 
W.  H.  JONES, 
B.   H.   SCHAFFER, 
A.  T.  CARLQUIST. 
P.  S.    Please  acknowledge  receipt  of  this  by  letter  or  otherwise. 

To  the  above  letter  the  merchant  tailors  made  reply  as  follows: 

Lima,  Ohio,  Apiril  25th,  1902. 

Gentlemen: — Your  communication  of  the  24th  inst.  proffering  a  commit- 
tee from  the  Journeymen  Tailors'  Union  to  confer  as  to  present  difficulties  is 
at  hand. 

In  reply,  we  beg  to  say  that  we  do  not  desire  a  conference  either  by  com- 
mittee or  otherwise,  with  the  Journeymen  Tailors'  Union. 

We  wish,  however,  further  to  say  that  while  this  is  the  position  which  ft 
is  our  purpose  to  maintain  to  the  end  toward  the  "Union,"  it  is  not  our  atti- 
tude toward  you  as  journeymen  tailors  or  as  employes.  As  such,  but  only  as 
such,  we  are  willing  and  ready  to  meet  at  any  time  and  to  fully  and  fairly  con- 
sider any  grievance  whatsoever,  if  you  are  able  to  show  one. 

We  have  no  quarrel  with  you  as  employes.  As  such  you  can  meet  with 
the  employers  and  without  question  your  best  interest  be  subserved  in  every 
way. 

From  some  years  of  experience  by  some  of  you  at  least,  we  think  this 
should  be  patent. 
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It  remainB  with  you  therefore  as  to  whether  any  understanding  is  arrived 
at  or  not.  Tours  respectfully, 

LEONARD  WALTHBRS, 
S.  WERNER  ft  CO., 
E.  GALE, 
ToC.    D.   DUNN,  J.  E.  SUMMERS, 

W.  H.  JONES,  L.  T.  FURNAS, 

B.  H.  SGHAFER,  THOMPSON  ft  GILLIS, 

Ck>mmittee.  Merchant  Tailors. 


The  journeymen  claimed  that  the  increased  cost  of  all  household 
necessities  justified  their  demand  for  an  advance  of  lo  per  cent. ;  that 
their  employers  were  organized  and  were  making  common  cause  against 
them,  and,  therefore,  the  workmen  proposed  to  meet  organization  with 
organization  and  continue  the  movement  until  the  merchant  tailors 
would  pay  the  advanced  price  and  recognize  the  union. 

The  merchant  tailors  whose  names  are  attached  to  the  foregoing 
communication,  all  of  whom  were  involved  in  the  controversy  and  were 
acting  together  in  the  matter,  readily  consented  to  meet  the  members 
of  the  Board  and  explain  their  attitude  toward  their  employes. 

They  declared  that  they  were  not  opposed  to  the  union  as  such> 
but  as  a  matter  of  self-protection,  they  were  compelled  to  resist  the 
demands  made  upon  them ;  that  for  several  years  they  had  recognized 
thecoatmakersorganizationand previous  to  the  strikehad  always  paidthe 
union  scale ;  that  instead  of  asking  for  an  increase  of  lo  per  cent.,  as 
stated  by  the  journeymen,  the  union  had  demanded  an  advance  varying 
from  25  to  more  than  50  per  cent,  and  also  presumed  to  dictate  the 
management  ol  the  business;  that  they  had  always  paid  the. highest 
wages  consistent  with  safe  business  and  still  desired  and  were  willing 
to  do  so,  but  could  not  and  would  not  pay  the  scale  of  prices  required 
by  the  union;  that  the  journeymen  had  seriously  interfered  with  and 
injured  the  business  of  their  employers  by  leaving  the  shops  with  On- 
finished  work  on  hand  and  without  previous  notice  or  opportunity  for 
consultation  or  settlement;  that  during  the  strike  several  old  hands 
had  returned  to  work  and  other  new  workmen  had  been  employed,  and 
while  they  had  no  objection  to  their  former  employes,  they  could  not 
provide  them  all  with  work,  but  so  far  as  vacancies  existed,  they  would 
give  the  old  hands  the  preference  If  they  desired  to  return ;  that  the 
demands  of  the  union  were  arbitrary  and  exorbitant  and  under  no 
circumstances  would  they  meet  with  or  negotiate  with  the  representa- 
tives of  the  journeymen's  organization,  but  such  merchant  tailors  as 
had  not  secured  workmen  would  confer  with  their  former  employes. 

Being  unable  to  arrange  a  conference  between  the  parties  the 
Board  gave  to  the  journeymen  the  names  of  such  merchant  tailors  as 
were  willing  to  meet  their  old  hands  and  advised  that  they  confer  with 
them,  and  endeavor  to  reach  a  satisfactory  understanding. 
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The  strike  had  been  going  on  for  about  six  weeks  and  had  resolved 
itself  into  a  question  of  endurance  and  each  side  was  following  the 
methods  usuaoUy  employed  under  such  circusmtances  to  weaken  the 
position  of  the  other. 

Thus  matters  continued  without  any  material  change  in  the  general 
situation  until  the  latter  part  of  September,  when,  by  making  slight 
concessions,  the  journeymen  reached  an  understanding  with  two  of  the 
leading  merchant  tailors,  and  within  a  few  days  an  amicable  settlement 
was  reached  at  the  other  establishments  and  operations  were  resumed 
on  a  basis  satisfactory  to  all  concerned. 


JOURNEYMEN  PLUMBERS,  STEAM  AND  GAS  FITTERS. 

DAYTON 

About  the  middle  of  May,  the  attention  of  the  Board  was  called  to 
a  controversy  existing  between  the  Master  Plumbers'  Association  of 
Dayton,  and  the  United  Association  of  Journeymen  Plumbers  Steam 
and  Gas  Fitters,  and  accordingly  the  Chairman  and  Secretary  visited 
Dayton  and  immediately  put  themselves  in  communication  with  the 
parties,  and  learned  for  the  first  time  that  they  had  been  engaged  in  a 
lockout  for  two  months  or  more,  and  that  during  that  time  no  com- 
munication had  passed  between   them. 

The  journeymen  seemed  desirous  of  a  settlement  and  readily 
yielded  to  the  request  of  the  Board  for  consultation  with  it  and  also 
for  a  meeting  with  their  employers.  On  the  other  hand,  the  Master 
Plumbers  were  not  disposed  to  accept  the  good  offices  of  the  Board, 
and  refused  to  meet  or  negotiate  with  the  journeymen  in  their  organ- 
ized capacity,  declaring  their  purpose  to  deal  with  them  only  as  indi- 
vidual workmen.  The  members  of  the  Board  persisted  in  their  efforts 
to  bring  the  parties  together.  They  met  the  employers  at  their  places 
of  business,  and  also  attended  meetings  of  the  Master  Plumbers*  Asso- 
ciation, endeavoring  to  persuade  them  to  modify  their  attitude  and  agree 
to  meet  the  workmen  and  endeavor  to  reach  an  adjustment.  After 
devoting  several  days  to  this  work  the  Board  was  informed  that : 

"One  or  more  of  the  Master  Plumbers  will  meet  one  or  more  of 
.  the  Journeymen  Plumbers,  if  the  journeymen  will  state  that  they  are 
not  representatives  of  the  National  Association  or  the  Local  Union." 

This  was  not  acceptable  to  the  journeymen,  who  desired  to  deal 
with  their  employers  through  the  representatives  of  their  union,  but 
rather  than  stand  in  the  way  of  adjustments,  they  agreed  to  meet  the 
Master  Plumbers  as  above  indicated. 

The  conference  was  held  at  the  rooms  of  the  Employers'  Associa- 
tion, and  was  attended  by  the  Chairman  and  Secretary  of  the  Board.     It 


(AO  ANNUAL  REPORT 

was  learned  that  previous  to  the  present  difficulty  the  parties  had  oper- 
ated under  an  agreement  fixing  wages,  hours  of  labor,  employment  of 
apprentices,  etc.,  and  ehat  desiring  to  arrange  terms  of  work  to  take 
effect  after  the  agreement  then  in  force  would  expire,  the  journeymen 
sent  the  following  communication  to  the  Master  Plumbers: 

LOCAL  UNION  NO.  162. 

United  Association  Journeymen  Plumbers,  Gas  Fitters,  Steam  Fitters  and  Steam 
Fitters  Helpers  of  the  United  States  and  Canada. 

Dayton,  Ohio,  February  18th,  1902. 

Masteb  Plumbers'  Association,  Dayton,  Ohio: 

Gentlemen: — Please  find  enclosed  copy  of  working  rules  adopted  by  Local 
Union  No.  162.  to  take  effect  May  1st,  1902.  The  enclosed  working  rules  are 
to  be  printed  upon  a  large  card  and  tacked  upon  the  wall  of  every  union  shop 
in  a  conspdcuous  place.  There  is  a  comniittee  appointed  to  meet  you,  if  you 
so  desire.  If  you  wish  to  see  the  above  committee  you  can  address  the  local 
or  inform  the  shop  steward  of  any  of  the  shops  who  will  inform  the  chair- 
man. Respectfully,  yours, 

THE  COMMITTEE  OF  LOCAL  UNION  NO.  162. 
Cor.  Main  and  Washington  Streets. 


The  following  are  the  working  rules  referred  to  in  the  above 
letter : 

ARTICLE  1. 

Section  1.  A  day's  labor  shall  be  nine  X9)  hours.  Hours  of  labor  shall  be 
from  7  A.  M.  to  12  noon,  and  1  P.  M.  to  5  P.  M. 

Section  2.  The  rate  of  wages  shall  be  three  dollars  and  fifty  cents  ($3.30) 
per  day. 

Section  3.  All  time  before  and  after  above  specified  hours  shall  be  classed 
as  over-time  and  payable  as  follows:  From  five  (5)  P.  M.  until  twelve  (12)  mid- 
night, time  and  one-half,  Saturday  excepted;  from  twelve  (12)  midnight,  until 
peven  (7)  A.  M.  double  time;  from  five  (5)  P.  M.  Saturday,  until  seven  (7)  A. 
M.  Monday,  and  the  following  holidays.  New  Years,  Decoration  Day,  Fourth  of 
July,  Labor  Day,  Thanksgiving  and  Christmas,  shall  be  paid  at  the  double  rale 
of  wages. 

Section  4.  Any  member  reporting  for  work  at  seven  (7)  A.  M.  and  was 
not  laid  off  the  previous  night  or  reports  for  work  at  one  (1)  P.  M.,  and  was 
not  laid  off  at  noon  shall  receive  two  (2)  hours  pay  for  same.  No  member 
fhall  be  allowed  to  work  less  than  one-half  day. 

Section  5.  Wages  are  due  and  payable  at  office  of  employer  promptly  at 
five  (5)  P.  M.,  Saturday  of  each  week.  Any  member  falling  to  receive  his  wages 
as  above  shall  report  the  same  to  local  union,  and  no  member  shall  be  allowed 
to  work  in  that  shop  until  said  member  receives  his  pay  in  full. 

Section  6.  Any  member  working  outside  of  city  limits  shall  receive  trans- 
portation, (five  (5)  cents  fare  included)  boarding  and  lodging,  single  time 
while  traveling,  sleeper  furnished  when  traveling  at  night. 
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ARTICLE  2. 

Section  1.  All  car  fare  in  excess  of  what  it  would  cost  to  go  to  and  from 
shop  to  be  paid  by  employer.  It  Is  expressly  understood  that  workmen  go  direct 
to  their  work,  except  such  as  occasions  as  when  material  is  required,  or  for 
consultation  with  employer,  and  in  cases  where  members  are  required  to  re- 
port before  going  to  work. 

Section  2.  Members  must  not  report  for  work  before  seven  (7)  A.  M.,  and 
abide  strictly  by  Art.  1,  Sec.  1.  An  honest  day's  work  is  required  of  every  mem- 
ber, but  rush  work  must  in  no  case  be  practiced. 

Section  3.  No  member  of  this  local  union  shall  be  allowed  to  furnish  a 
gasoline  or  oil  furnace  solder  or  lead  pot,  files,  compass,  saws  or  wrench  ov^r 
fourteen  (14)  inch.     Fitters  to  be  furnished  tools  as  per  old  agreement. 

Section  4.    Bicycles  are  strictly  forbidden  during  working  hours. 

Section  5.  There  shall  be  no  helper  or  apprentice;  should  mechanic  need 
help,  laborer  must  be  furnished. 

Section  6.    Any  member  of  this  local  union  may  work  for  whom  he  sees  fit. 

ARTICLE  3. 

Section  1.  Master  plumbers,  gas  and  steam  fitters,  handling  tools  shall  be 
allowed  to  work  for  themselves  only  and  shall  be  governed  by  above  rules. 

Section  2.  It  is  expressly  understood  that  no  member  of  this  local  union 
will  set  up  any  fixtures  or  use  material  not  furnished  by  his  employer. 

Section  3.    This  card  is  the  property  of  Local  Union  No.  162  of  Dayton,  Ohio. 

February  18th,  1902. 

The  following  is  the  reply  of  the  Master  Plumbers  Association  to 
the  foregoing  letter  and  working  rules  submitted  by  Local  Union  No. 
162,  dated  February  i8,  1902: 

Whereas:  There  has  been  a  written  agreement  between  the  master  plumbers 
and  Journeymen  plumbers  styled  Local  Union  No.  162,  and. 

Whereas:  Said  Local  No.  162  has  violated  the  provisions  of  said  agreement 
by  the  adoption  of  a  code  of  rules  at  variance  with  said  agreement;  mandatory 
upon  its  members  and  to  be  effective  without  the  consent  of  the  master 
plumbers;    and. 

Whereas:  Said  Local  No.  162  proclaims  to  be  for  the  government  of  its 
members,  while  some  of  them  dictate  what  the  master  plumbers  shall  or  shall 
not  do;  and, 

Whereas:  Said  rules  in  terms  and  dictatorial  requirements  menace  the  in- 
terests of  the  master  plumbers'  patrons;  and, 

Whereas:  Said  Local  No.  162  assumes  by  this  act  an  arbitrary  power  which 
is  opposed  to  the  spirit  of  Americanism  and  which,  if  unrestrained,  would  lead 
to  the  subversion  of  law  and  order  and  the  rights  of  man. 

NOW  THEREFORE   BE    IT. 

Resolved:  That  the  master  plumbers  hereby  accept  the  abrogation  by  said 
Local  No.  162,  of  the  aforesaid  agreement: 

Resolved:  That  we  close  our  shops  at  five  (5)  P.  M..  March  8th,  1902,  to  re- 
open them  at  such  time  and  upon  such  conditions  as  we  may  hereafter  decide 
upon,  except  that  we  will  do  so  only  as  **Open  Shops." 
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Resolved:  That  it  is  tlie  determination  of  this  association  to  make  its  stand 
not  upon  the  question  of  wages,  but  upon  the  union's  assumption  as  expressed 
by  Local  No.  162,  of  the  right  and  privilege  to  ignore  our  and  the  public's  in- 
terest; its  assumption  of  right  to  dictate  to  us  how  we  shall  manage  our  busi* 
ness;  and  its  declared  and  unrighteous  effort  to  prevent  the  young  men  from 
learning  the  plumbing,  gas  or  steam  fitting  trade,  which  his  American  birth- 
right entitles  him  to  do,  and  of  which  its  members  before  him  availed  them- 
selves. 

Dayton,  Ohio,  February  28th,  1902. 

J.  L.  RILEY,  President. 
R.  P.  RYDER,  Secretary, 


As  indicated  in  the  foregoing  declaration,  the  Master  Plumbers 
decided  to  close  their  establishments  on  March  8th.  Accordingly,  on 
Friday,  March  7th,  they  held  a  meeting  and  adopted  a  resolution,  of 
which  the  following  is  a  copy : 


Resolved:  That  when  we  closed  our  shops  at  Saturday  five  (5)  P.  M.  we 
give  the  following  information  to  our  men: 

"This  shop  is  to  be  closed  tonight.  It  will  re-open  Monday  morning  as  an 
'Open  Shop.'  The  same  wages,  the  same  hours  and  the  same  arrangements  for 
payment  of  over-time  will  prevail.  We  invite  our  men  to  return  to  work  on 
these  terms  and  not  otherwise." 


Soon  after  the  above  resolutions  of  the  Master  Plumbers  had  been 
made  known,  the  journeymen  submitted  the  following  amended  propo- 
sition : 

ARTICLrE  1. 

Section  1.  A  day's  labor  shall  be  nine  (9)  hours.  Hours  of  labor  shall 
be  from  seven  (7)  A.  M.,  to  twelve  (12)  noon,  and  from  one  (1)  to  five  (5)  P.  M. 

Section  2.  The  minimum  rate  of  wages  shall  be  three  dollars  and  fifty  cents 
($3.50)  pier  day. 

Section  3.  All  time  before  and  after  above  specified  time  shall  be  classed 
as  overtime,  and  payable  as  follows: 

From  five  (5)  P.  M.  until  midnight,  time  and  one-half,  Saturday  excepted. 

From  twelve  (12)  midnight,  until  seven  (7)  A.  M..  double  time. 

From  five  (5)  P.  M.,  Saturday  until  seven  (7)  A.  M..  Monday,  and  the 
following  holidays:  New  Years,  Decoration  Day,  Fourth  of  July,  Labor  Day, 
Thanksgiving  and  Christmas  shall  be  paid,  at  the  double  rate  of  wages. 

Section  4.    Members  of  this  union  shall  not  work  for  less  than  a  half  a  day. 

Section  5.  That  on  all  work  one  (1)  mile  from  shop,  traveling  expenses  to 
and  from  work,  to  be  paid  by  employer  and  on  all  work  outside  of  the  county, 
all  expenses  shall  be  paid  by  the  employer. 

ARTICLE  2. 

Section  1.  No  member  of  this  local  shall  be  allowed  to  furnish  a  gasoline 
or  oil  furnace,  solder  or  lead  pot,  files,  compass,  saws  or  wrenches  over  four- 
teen (14)   inch,  fitters  to  be  furnished  tools  as  per  old  agreement 
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Section  2.  All  apprentices  now  registered  be  allowed  to  senre  full  time 
(six  (6)  years)  and  at  the  expiration  of  time  receive  the  regular  rate  of  wages. 

Section  3.  Any  member  of  this  local  union  may  work  for  whom  he  sees 
fit,  provided,  he  or  they  abide  by  this  resolution. 

Section  4.  It  is  expressly  understood  that  no  member  of  this  local  union 
will  set  up  fixtures  or  use  material  not  furnished  by  his  employer. 

ARTICLE  3. 

Section  1.    This  resolution  to  take  effect  March  11th,  1902. 
March  11th,  1902. 


It  was  also  learned  that  for  some  time  before  the  beginning  of 
hostilities,  the  relations  between  the  parties  had  been  somewhat  strained. 
Each  side  claiming  the  other  had,  in  various  ways,  violated  the  agree- 
ment then  in  force,  and  was  endeavoring  to  take  undue  advantage  of 
the  other.  Such  were  the  circumstances  leading  up  to  the  lockout 
inaugurated  on  March  loth. 

The  conference  was  held  on  Thursday  evening,  May  15th.  The 
Journeymen  contended  for  $3.50  per  day,  9  hours  work,  union  shops 
and  rules  regulating  the  employment  of  apprentices,  to  which  the 
Master  Plumbers  strenuously  objected  and  insisted  on  paying  35 
cents  per  hour,  operating  open  shops  and  employing  such  apprentices 
as  their  work  required,  and  in  a  general  way  to  conduct  their  business 
ta  suit  themselves. 

As  the  meeting  progressed  the  parties  seemed  to  regard  each 
other  with  more  favor,  and  when  the  conference  had  closed  there  was 
reasonable  hope  of  a  satisfactory  adjustment. 

It  was  the  intention  to  meet  again  on  Saturday,  March  17th,  but 
on  account  of  serious  sickness  and  death  in  the  family  of  the  Chairman 
of  the  Journeyman's  committee,  the  meeting  was  postponed  until 
Wednesday.  March  21st,  when  it  again  adjourned  until  the  24th.  In 
the  meantime  the  Journeymen  Plumbers  held  a  meeting  and  instructed 
their  conference  committee  to  demand  39  cents  per  hour,  which  was 
made  known  to  and  rejected  by  the  Master  Plumbers,  who  proposed  to 
pay  a  minimum  rate  of  33  cents,  and  a  maximum  rate  of  39  cents  per 
hour.  The  conference  was  of  short  duration  and  the  parties  separated 
without  reaching  a  settlement  and  as  far  as  the  Board  is  informed, 
there  was  no  disposition  on  the  part  of  either  side  to  renew  negotiations, 
or  to  submit  their  grievances  to  disinterested  arbitrators  for  adjustment, 
and  for  the  time  being  no  further  communications  passed  between  them. 

While  the  Journeymen  and  the  Master  Plumbers  were  apparently 
divided  as  to  the  rate  of  wages,  there  is  good  reason  to  believe  that 
the  chief  difference  between  them  was  with  reference  to  open  shops  and 
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the  employment  of  apprentices.  Had  they  been  able  to  agree  on  these 
matters,  the  question  of  wages  would  have  oeen  satisfactorily  settled. 

There  being  no  further  opportunity  for  conciliatory  work,  the 
members  of  the  Board  temporarily  suspended  their  efforts  to  promote 
a  settlement,  but  continued  to  keep  in  touch  with  the  situation.  Later 
in  the  season,  and  when  it  was  thought  that  the  demands  of  trade  were 
such  as  would  induce  or  tend  to  bring  about  an  adjustment,  and  upon 
the  invitaiton  of  the  President  of  the  Master  Plumbers'  Association,  the 
Secretary  of  the  Board  attended  their  meeting  and  endeavored  to 
persuade  them  to  agree  to  reopen  negotiations  with  the  Journeymen. 
This  effort  on  the  part  of  the  Secretary  was  resented  by  the  Master 
Plumbers,  who  seemed  more  determined  than  ever  to  maintain  the 
position  they  had  taken  and  positively  refused  to  participate  in  any 
conference  or  negotiations  looking  to  a  settlement  with  the  Jour- 
neymen's Union. 

After  the  emphatic  declarations  made  by  the  Master  Plumbers  and 
the  discourteous  treatment  received  from  them,  the  Secretary  aban- 
doned further  efforts  to  bring  about  a  settlement  of  the  lockout  and 
the  Board  has  taken  no  steps  in  the  matter  since  the  occasion  re- 
ferred to. 

BLAST  FURNACE  WORKERS. 

MAHONING  VALLEY. 

On  Sunday  morning,  June  ist,  the  employes  of  the  several  blast 
furnaces  located  in  the  Mahoning  Valley  went  on  strike  for  a  reduction 
of  their  working  hours  from  12  to  8  per  day,  without  reduction  of 
pay.  Common  labor  asked  for  a  reduction  from  10  to  9  hours  per 
day  at  the  former  wages.  The  workmen  were  members  of  the  National 
Association  of  Blast  Furnace  Workers  and  Smehers  of  America,  and 
numbered,  in  the  aggregate,  about  2,500  men. 

It  was  the  original  intention  to  inaugurate  the  movement  for  more 
pay  and  shorter  hours  on  May  ist,  but  for  reasons  not  fuly  explained 
to  the  Secretary,  it  was  deferred  until  June  ist,  when  about  2,000  m^n 
ceased  work  because  the  demand  above  indicated  had  been  refused. 

We  are  informed  that  twelve  establishments  were  involved  in  the 
strike  and  were  located  as  follows : 

National  Steel  Company,  Niles. 

Girard  Iron  Company,  Girard. 

Brier  Hill  Iron  &  Coal  Company,  Brier  Hill. 

Andrews  &  Hitchcock  Iron  Company,  Hubbard. 

Ohio  Iron  and  Steel  Company,  Lowellville. 

Struthers  Furnace  Company,  Struthers. 

Republic  Iron  and  Steel  Company,  Haselton. 

Republic  Iron  and  Steel  Company,  Youngstown. 
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In  order  to  show  the  far-reaching  effects  of  this  movement,  it  is 
only  necessary  to  state  that  the  daily  output  of  the  furnaces  involved 
was  about  3,000  gross  tons  of  pig  iron,  requiring  about  6,000  tons  of 
iron  ore,  3,000  tons  of  coke  and  750  tons  of  limestone,  which  not  only 
affected  railroads,  but,  if  prolonged,  would  seriously  interfere  with  the 
operation  of  rolling  mills,  steel  works,  foundries  and  other  manu- 
facturing establishments  depending  upon  those  furnaces  for  supply  of 
pig  iron. 

Knowing  the  serious  consequences  that  would  attend  a  prolonged 
strikt:  of  blast  furnace  workmen,  and  without  waiting  for  formal  notice, 
the  Secretary  at  once  visited  the  scene  of  the  controversy.  A  confer- 
ence was  arranged  between  the  representatives  of  the  Republic  Iron 
and  Steel  Company  and  the  Executive  Committee  of  the  Blast  Furnace 
Workers'  National  Assoociation.  The  meeting  was  held  at  Youngs- 
town  on  Thursday,  June  4th,  when  the  Republic  Iron  and  Steel  Com- 
pany made  the  following  compromise  proposition. 


A  straight  advance  of  10  per  cent,  to  all  blast  lurnace  workers  outside  of 
common  laborers,  without  change  in  the  hours  of  labor. 

Common  labor  to  be  reduced  from  10  hours  to  9  hours  at  the  former  wages 
of  11.60  per  day. 

No  man  to  lose  his  position  on  account  of  his  connection  with  the  strike. 


It  was  agreed  that  the  above  offer  of  the  Republic  Iron  and  Steel 
Company  would  be  accepted  with  the  provision  that  the  same  terms 
would  be  granted  to  the  men  employed  by  other  firms,  and  with  this 
understanding  the  Mahoning  Valley  furnaces  at  once  resumed  opera- 
tion. 

A  number  of  furnaces  located  in  the  Shenango  Valley,  Pennsyl- 
vania district,  were  also  involved  in  the  controversy,  and  for  certain 
reasons,  did  not  all  conform  to  the  provisions  of  the  Youngstown 
agreement,  and  which  for  a  time,  threatened  a  renewal  of  the  strike  in 
the  Mahoning  district.  The  Secretary  advised  with  the  officers  of  the 
Union  with  reference  to  these  matters  and  an  arrangement  was  effected 
whereby  the  Ohio  furnaces  continued  in  operation. 

The  blast  furnace  workers'  strike  was  brief.  It  lasted  only  five 
days  and  yet  was  one  of  the  most  expensive  local  strikes  of  which  we 
have  any  knowledge.  It  has  been  estimated  that  its  cost  to  the  Ma- 
honing Valley  alone  would  exceed  $100,000.00. 

We  have  pleasure  in  testifying  to  the  conciliatory  spirit  and 
fairness  which  the  representatives  of  the  Republic  Iron  and  Steel  Com- 
pany and  the  National  Association  of  Blast  Furnace  Workers  manifested 
toward  each  other,  without  which  a  settlement  could  not  have  been 
made. 
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JOURNEYMEN  PLUMBERS,  GAS  AND  STEAM  FITTERS. 

YOUNGSTOWN. 

Immediately  following  the  settlement  of  the  strike  of  the  Blast 
Furnace  Workers  in  the  Mahoning  Valley,  on  June  5th,  and  while  the 
Secretary  of  the  Board  was  at  Youngstown,  he  was  informed  of  a 
strike  of  Plumbers,  Gas  and  Steam  Fitters,  and  at  once  put  himself 
in  communication  with  the  parties  to  the  controversy. 

Upon  inquiry,  it  was  learned  that  the  strike  involved  about  forty 
plumbers  at  Youngstown,  two  at  Niles  and  two  at  Warren,  all  of 
whom  were  affiliated  with  Local  Union  No.  87,  of  the  Journeymen 
Plumbers  Association,  and  was  inaugurated  May  ist,  because  of  the 
refusal  of  the  Mahoning  Valley  Master  Plumbers'  Association,  composed 
of  eight  firms  at  Youngstown,  two  at  Niles  and  two  at  Warren,  to  sign 
an  agreement,  providing  for  an  eight  hour  day  with  the  same  rate 
of  wages  previously  paid  for  nine  hours,  together  with  other  features 
relating  to  the  duties  of  helpers  and  apprentices,  shop  rules,  etc. 

Notwithstanding  the  strike  had  been  going  on  for  five  weeks, 
during  which  time  the  plumbing  business  of  the  Mahoning  Valley  was 
tied  up,  the  parties  had  no  communication  with  each  other  until  the 
interposition  of  the  Board,  and  apparently,  each  was  waiting  for  the 
other  to  take  the  initiative  in  the  matter  of  negotiating  a  settlement. 

Such  was  the  situation  on  June  6th,  when  the  Secretary  of  the 
Board  reached  the  scene  of  the  controversy  and  urged  the  representa- 
tives of  each  side  to  meet  together  and  endeavor  to  adjust  their  differ- 
ences. In  response  to  our  request  for  a  conference,  the  Master 
Plumbers  handed  to  the  Secretary  the  following  communication : 

THE    MAHONING    VALLEY    MASTER    PLUMBERS'    ASSOCIATION. 

Youngstown,  Ohio,  June  6th,  1902. 

Joseph  Bishop,  Secretary  State  Board  of  Arbitration: 

Deab  Sis: — In  answer  to  yours  of  even  date  as  to  whether  the  Mi^oning 
Valley  Master  Plumbers'  Association  is  willing  to  arbitrate  the  differences  be- 
tween Local  Union  No.  87.  Journeymen  Plumbers  of  America,  and  The  Mahon- 
ing Valley  Master  Plumbers'  Association,  will  say  that  The  Mahoning  Valley 
Master  Plumbers'  Association  has  always  been  and  is  now  ready  to  arbitrate  the 
differences  existing  between  the  two  associations. 

Ve^  respectfully, 
THE  MAHONING  VALLEY  MASTER  PLUMBERS'  ASSOCIATION. 

CHARLES  F.  KIST,  Prest. 
WM.  H.  BENNETT,  Secretary, 

Local     Union     No.     87,     Journeymen     Plumbers'     Association,     also 
promply  yielded  to  our  solicitation  for  a  friendly  meeting  to  promote 
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a  settlement,  and  at  once  selected  a  committee  to  meet  the  Master 
Plumbers  for  that  purpose. 

The  conference  was  held  on  Friday  evening,  June  6th,  and  was 
attended  by  representative  employers  from  each  of  the  twelve  firms 
involved,  and  by  a  committee  of  five  journeymen,  representing  the 
employes  of  Warren,  Niles  and  Youngstown,  and  the  Secretary  of 
the  Board.  Upon  request  for  information  as  to  the  differences 
between  the  parties,  the  following  documents  were  submitted : 


LOCAL.  UNION  NO.  87    OF    THE    UNITED    ASSOCIATION    JOURNEYMEN. 

PLUMBERS,  GAS  FITTERS'  HELPERS  OF  THE  UNITED 

STATES  AND  CANADA. 

Youngstown,  Ohio,  February  19tli,  1902. 

Master  Plumbers'  Association,  William  H.  Burnett,  Secy. 

Deab  Sibs: — ^Enclosed  you  will  find  Articles  of  Agreement  which  L.  U.  No. 
87  wishee  to  adopt  May  1st,  1902. 

Please  bring  them  before  your  association,  and  oblige. 

Respectfully  yours, 

L.  U.  NO.  87,  W.  D.  KAIFER,flfecy. 

ARTICLES  OF  AGREEMENT. 

Between  Master  Plumbers'  Association '  and  Local  Union  No.  87,  Journeymen 
Plumbers,  Gas  and  Steam  Fitters,  to  be  in  effect  on  and  after  the  first  day  of 
May,  1902,  and  so  to  remain  for  a  period  of  one  year. 

It  is  hereby  agreed  by  the  above  named  associations  to  be  governed  as 
follows: 

APPRENTICES. 

There  shall  not  be  more  than  one  apprentice  for  every  three  journeymen 
plumbers  (or  fraction  thereof)  who  have  worked  four  years  or  over  at  the  trade. 

When  an  apprentice  is  taken  on  in  any  shop,  the  employing  master  plumber 
will  notify  Local  Union  No.  87  in  writing,  giving  name,  age  and  address  of  said 
apprentice,  together  with  the  date  on  which  he  started  to  learn  the  trade. 

Local  Union  No.  87  will  in  return  acknowledge  the  receipt  of  same,  together 
with  his  proper  registration,  and  will  also  furnish  apprentice  with  an  appren- 
tice card. 

Apprentices,  who  have  not  served  three  years  from  date  of  registration  by 
Local  Union  No.  87,  will  only  be  allowed  to  work  as  an  assistant  to  Journeymen, 
but  may  upon  the  completion  of  his  third  year,  be  given  tools  and  used  as  a 
Journeyman,  and  shall  receive  |2.00  per  day. 

Apprentices  who  have  served  four  years  at  the  trade  from  date  of  regis- 
tration, must  be  given  tools  and  will  be  classed  as  Journeymen,  and  shall  receive 
wages  as  follows: 

WAGES. 

Journeymen  working  from  their  4th  to  5th  year  at  the  trade  shall  receive 
not  less  than  |2.50  per  day. 

Fifth  to  sixth  year  at  the  trade  shall  receive  not  less  than  |3.00  per  day. 
After  6th  year  shall  receive  not  less  than  |3.50  per  day. 
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HELPERS. 

A  helper  may  be  employed  on  a  Job  of  steam  or  hot  water  fitting  only 
when  absolutely  necessary. 

A  helper  thus  employed  will  be  allowed  to  work  on  said  job  as  a  helper  until 
same  is  completed  and  then  his  services  are  to  be  dispensed  with;  no  other 
helper  will  b^  allowed. 

PIPE  CUTTING. 

All  pipe  2  inches  or  under  that  is  to  be  used  by  Journeymen  plumbers  is 
to  be  cut  by  Journeymen  plumbers  (except)  in  case  of  extreme  necessity  when 
satisfactory  arrangements  can  be  made  between  foreman  and  shop  steward. 

HOURS  OF  LABOR. 

Bright  hours  shall  constitute  a  day's  labor  as  follows:  Between  the  hours  of 
7:30  A.  M.  and  12  A.  M.,  also  1  P.  M.  to  4:30  P.  M.  sun  time. 

OVER-TIME. 

Over-time  to  be  paid  at  the  rate  of  one  and  one-half  time  with  the  exception 
of  Saturday  night,  Sunday,  Sunday  night.  New  Tear's  Day,  Decoration  Day,  July 
Fourth,  Labor  Day,  Thanksgiving  and  Christmas,  which  is  to  be  double  time. 

Respectfully, 
LOCAL  UNION  NO.  87,  W.  D.  KAIFER,  Secy. 

WM.  SMOKER,  Pres. 


The  Master  Plumbers  not  only  objected  to  the  proposition  of 
the  Journeymen,  but  positively  refused  to  enter  into  the  proposed  agree- 
ment, although  no  formal  reply  was  made  thereto,  until  the  latter  part 
of  April,  when  they  presented  to  their  employes  the  following  counter 
proposition : 

PROPOSITION  OF  MASTER  PLUMBERS. 

Articles  of  agreement  between  the  Local  Journeymen  and  Master  Plumbers* 
Association  of  Mahoning  Valley.  Said  agreement  to  be  in  eftect  on  and  after  the 
first  day  of  May,  nineteen  hundred  and  two  (1902),  and  so  to  remain  for  a 
period  of years. 

APPRENTICES. 

There  shall  not  be  more  than  one  apprentice  for  every  three  journeymen 
plumbers  (or  fraction  thereof)  who  have  worked  four  years  or  over  at  the 
trade.  Apprentices  who  have  not  served  three  years  from  time  of  beginning 
will  only  be  allowed  to  work  as  an  assistant  to  Journeymen,  but  upon  the 
completion  of  his  third  year  may  be  given  tools  and  used  as  a  Journeyman,  pro- 
viding he  receives  for  such  work  twenty-five  cents  per  hour.  Apprentices  upon 
their  completion  of  the  fourth  year  at  the  trade  will  be  given  tools  and  classed 
as  a  Journeyman. 

HELPERS. 

A  helper  may  be  employed  on  a  Job  of  steam  or  hot  water  fitting  only  when 
necessary.  A  helper  thus  employed  may  work  on  said  job  as  a  helper  until 
same  is  completed  and  then  his  services  are  to  be  dispensed  with. 
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PIPE   CUTTING. 

All  2-inch  pipe  or  under  that  is  to  be  used  by  Journeymen  plumbers,  is  to 
be  cut  by  Journeymen  plumbers,  except  in  cases  of  extreme  necessity,  when  satis- 
factory arrangements  can  be  made  between  foreman  and  shop  steward. 

OVER-TIME.      ' 

Over-time  will  be  paid  for  at  the  rate  of  1%  time,  with  the  exception  of 
Saturday  and  Sunday  nights.  New  Year's  Day,  Decoration  Day,  Fourth  of  July, 
Labor  Day,  Thanksgiving  and  Christmas  Days,  which  will  be  paid  for  at  the 
rate  of  double  time. 

WAGES. 

Journeymen's  wages  will  be  paid  as  follows: 

Journeymen  from  fourth  to  fifth  year  at  trade  30  cts.  per  hour 

Journeymen  from  fifth  to  sixth  year  at  trade  35  cts.  per  hour 

Journeymen  from  sixth  year  at  trade  40  cts.  per  hour 

Number  of  hours  to  be  worked  per  day  by  Journeymen  will  be  the  same 
as  the  hours  worked  by  the  Journeymen  of  the  several  different  branches  of  the 
building  trades.  Apprentices  will  be  required  to  work  ten  hours  per  day  unless 
he  is  working  as  a  Journeyman  from  his  third  to  his  fourth  year  at  the  trade, 
in  which  case  he  will  work  the  same  hours  as  a  Journeyman. 

UNIONISM. 

Master  plumbers  shall  not  employ  Journeymen  plumbers  who  are  not  mem- 
bers of  the  Journeymen  Plumbers'  Association,  neither  shall  Journeymen 
plumbers  work  for  master  plumbers  wh<^  do  not  belong  to  the  Master  Plumbers' 
Association;  this  rule  is  mutually  agreed  to. 

GRIEVANCES. 

If  any  grievance  shall  come  up  which  would  cause  friction  (between 
Journeymen  and  Master  Plumbers)  it  should  be  talked  over  immediately  be- 
tween shop  steward  and  shop  foreman  before  any  definite  action  is  taken. 

Signed, 


The  men  refused  the  offer  of  their  employers  and  as  neither  side 
was  disposed  to  modify  their  demands,  the  journeymen  ceased  work 
on  May  ist,  the  old  agreement  having  terminated  the  day  previous. 

The  journeymen  contended  that  the  agreement  they  proposed  was 
the  same  as  last  year,  except  that  it  provided  for  an  eight  hour  day 
instead  of  nine  hours  as  heretofore;  that,  as  the  building  contractors 
and  also  many  employers  in  manufacturing  business  were  now  oper- 
ating on  an  eight-hour  basis,  the  Master  Plumbers  should  concede  the 
same  to  their  employes ;  that  the  demand  for  a  shorter  work  day  with- 
out reduction  in  pay  was  justified  by  the  increase  in  rent  and  cost  of 
household  necessities ;  and  if  granted,  they  would  still  receive  less  than 

4— s.  B.  of  A, 
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was  paid  for  the  same  class  of  labor  in  many  other  places.  The  Jour- 
neymen further  claimed  that  as  the  relations  between  them  and  the 
Master  Plumbers  under  the  former  agreement  had  been  mutually  sat- 
isfactory, there  was  no  good  reason  why  they  should  not  renew  it  and 
resume  operations. 

The  Master  Plumbers  declared  that  they  could  not  enter  into  an 
agreement  which  gave  employes  the  right  to  fix  the  number  of  hours 
they  should  work,  the  wages  they  should  receive,  starting  and  quitting 
time,  number  of  apprentices  to  be  employed,  conditions  under  which 
apprentices  and  helpers  should  work,  etc.;  that  while  they  signed  an 
agreement  last  year,  they  did  so  against  their  better  judgment,  and  to 
avoid  labor  trouble;  that  after  being  on  a  strike  several  weeks  the 
journeymen  intimidated  the  apprentices  and  forced  them  to  leave 
their  employment  and  in  various  ways  had  seriously  interfered  with 
the  operation  of  the  business ;  that  they  did  not  object  to  the  union,  on 
the  contrary,  they  were  willing  to  recognize  and  deal  with  it  and  pay 
union  wages,  provided  the  journeymen  would  give  them  a  fair  and 
reasonable  day's  work  and  withdraw  obnoxious  shop  rules,  and  not 
interfere  with  apprentices. 

While  the  parties  did  not  reach  a  settlement  at  the  conference  on 
June  6th,  they  continued  to  meet  together  from  time  to  time  until 
Saturday,  June  14th,  when  the  following  agreement  was  entered  into. 

ARTICLES  OF  AGREEMENT. 

Between and  Local  Union  No.  87,  Plumbers,  Gas  and 

Steam  Fitters  to  be  in  effect  from 190—  to  May  1st,  ISO—. 

1.  There  shall  not  be  more  than  one  apprentice  for  every  three  journeymen 
plumbers  (or  fraction  thereof)  who  have  worked  four  years  or  over  at  the 
trade. 

2.  Apprentices  who  have  not  worked  three  years  at  the  trade  will  only  be 
allowed  to  work  as  an  assistant  to  journeyman,  but  upon  the  completion  of  his 
third  year  may  be  used  as  a  journeyman,  provided  he  received  $2.00  per  day. 

3.  Apprentices  who  have  served  four  years  at  the  trade  will  be  classed  as 
journeymen  and  shall  receive  -wages  as  herein  provided. 

4.  A  helpier  may  be  employed  on  a  job  of  steam  or  hot  water  fitting  when 
necessary.  A  helper  thus  employed  may  work  on  said  job  as  a  helper  until  same 
is  completed  and  then  his  services  are  to  be  dispensed  with.  No  other  helpers 
will  be  used. 

5.  All  pipe  2  inches  or  under  (that  is  to  be  used  by  journeymen  plumbers), 
except  in  cases  of  extreme  necessity,  when  satisfactory  arrangements  can  be 
made  between  master  plumber  or  foreman  and  shop  steward. 

6.  OveF-tlme  will  be  paid  for  at  the  rate  of  one  and  one-half  time,  with 
the  exception  of  Saturday  nights,  Sundays,  Sunday  nights,  New  Year's  Day, 
Decoration  Day,  July  Fourth,  Labor  Day,  Thanksgiving  and  Christmas  Day, 
which  will  be  paid  for  at  the  rate  of  double  time. 

7.  Journeymen's  wages  will  be  as  follows:  Journeymen  from  their  4th  to 
6th  year  at  the  trade  will  receive  not  less  than  |2.50  per  day;  Journeymen  from 
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5th  to  6th  year  at  the  trade  shall  receive  not  less  than  |3.00  per  day.  Journey- 
men after  6th  year  at  the  trade  will  receive  not  less  than  13.50  per  day. 

8.  Eight  hours  will  constitute  a  day's  labor  for  journeymen  and  appren- 
tices who  working  as  Journeymen  from  their  third  to  fourth  year  at  trade. 

.9.  In  case  any  grievance  should  come  up  which  would  cause  friction  be- 
tween journeymen  and  master  plumbers,  it  shall  be  talked  over  immediately 
between  master  plumber  or  foreman  and  shop  stew^ird  before  any  definite  action 
is  taken. 

Signed. 


Committee  of  Local  Union  No.  S7.  Master  Plumber. 


Shop  Steward. 

The  strike  was  declared  off  on  Saturday,  June  14th,  and  all  the 
old  hands  returned  to  work  on  Monday  morning. 


COLUMBUS  BRICK  AND  TERRA  COTTA  COMPANY. 

UNION  FURNACE. 

Having  been  reliably  informed  of  a  strike  at  the  works  of  the 
Columbus  Brick  and  Terra  Cotta  Company,  located. at  Union  Furnace, 
and  employing  140  men,  the  •  Secretary  visited  the  locality  on  Friday, 
July  nth,  and  found  the  plant  closed  for  the  reason  stated. 

With  a  view  of  ascertaining  the  facts  and  upon  request,  a  con- 
ference was  held  between  the  representatives  of  the  men,  the  company 
and  the  Secretary  of  the  Board.  We  were  informed  that  on  Monday, 
July  /th,  the  manager  discharged  eight  men  because  of  their  failure 
to  report  for  duty  on  Saturday,  July  5th,  without  offering  any  excuse 
or  explanation  therefor.  Not  all  workmen  were  discharged  who  did 
not  work  on  July  5th,  but  only  those  who  did  not  explain  their  absence. 
Upon  hearing  that  certain  employes  had  been  discharged,  the  repre- 
sentatives of  Local  Union  No.  97,  International  Brick,  Tile  and  Terra 
Cotta  Alliance,  which  had  recently  been  organized,  and  to  which  about 
one-half  the  men  belonged,  called  on  the  company  to  investigate  the 
matter.  They  were  fully  informed  on  the  subject  and  substantially 
agreed  with  the  manager  that  the  men  had  given  cause  for  removal. 
The  CQiD|>any  declined  to  reinstate  the  discharged  men,  and  this  being 
made  known,  all  workmen,  except  the  burners,  immediately  ceased 
operations  and  declared  a  strike.  On  Tuesday,  July  8th,  the  repre- 
sentatives of  the  union  again  met  with  the.  officers  of  the  company  and 
requested  the  reinstatement  of  the  discharged  men.  At  this  meeting 
the  company  proposed  to  submit  the  question  of  reinstatement  to  the 
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employes  to  decide  by  secret  ballot  and  agreed  to  accept  the  result, 
which  was  rejected  by  the  men.  The  company  next  offered  to  arbitrate 
the  matter,  the  men  and  company  to  each  choose  one  arbitrator  and  the 
two  thus  selected  to  choose  the  third  and  both  parties  to  accept  the 
decision.  This  was  also  refused  by  the  union,  which  insisted  upon  the 
reinstatement  of  all  discharged  men. 

Up  to  this  time  the  burners  continued  to  fire  the  kilns  which  were 
filled  with  bricks  in  process  of  burning.  It  was  rumored  that  the 
burners  would  be  called  out,  and  the  company  gave  notice  that  if  such 
a  step  was  taken,  the  above  propositions  would  be  recalled  and  all 
negotiations  would  be  at  an  end,  but  notwithstanding  such  notice  the 
union  ordered  the  kiln  burners  to  cease  work  on  the  afternoon  of  July 
8th,  and  thus  ended  all  intercourse  between  the  parties  until  the  Sec- 
retary arrived  at  Union  Furnace  on  July  iith. 

It  was  claimed  by  the  representatives  of  the  union  that  the  company 
was  opposed  to  organized  labor  and  that  the  discharge  of  so  many  men 
at  one  time,  so  soon  after  the  formation  of  their  union,  was  a  direct 
blow  at  their  organization  for  the  purpose  of  disrupting  and  destroying 
it,  and,  therefore,  in  order  to  preserve  their  union,  they  were  justified 
in  going  out  and  continuing  the  strike  until  the  company  would  rein- 
state the  discharged  workmen. 

On  this  subject  the  officers  of  the  company  gave  positive  assurance 
that  they  were  not  unfriendly  to  labor  unions;  that  employes  had  the 
right,  and  were  at  liberty  to  join  such  organizations,  as  they  may 
desire;  that  for  many  years  the  relations  between  the  men  and  the 
company  had  been  harmonious  and  would  continue  so,  whether  the  em- 
ployes were  organized  or  not,  so  long  as  they  would  show  that  con- 
sideration for  the  company  which  it  desired  to  extend  to  them.  In 
the  present  controversy  the  company  asserted  it  had  been  fair  towards 
its  employes;  that,  notwithstanding  certain  workmen  were  discharged 
for  good  and  sufficient  reasons,  it  had  expressed  a  willingness  to  submit 
the  question  of  their  reinstatement  to  disinterested  arbitrators,  or  to 
the  employes  to  decide  by  secret  ballot,  and  in  either  case  to  accept 
and  abide  by  the  result ;  that  the  men  having  rejected  these  reasonable 
offers  and  called  oflE  the  kiln  burners  and  thereby  not  only  prevented 
the  burning,  but  endeavored  to  destroy  the  bricks  they  were  paid  for 
making,  it  was  fully  warranted  in  declining  further  negotiations  and 
refusing  to  reinstate  the  discharged  men. 

Having  learned  the  cause  of  the  strike  and  the  attitude  of  the 
parties  toward  each  other,  and  being  convinced  that  the  men  were 
mistaken  in  their  conclusions  when  they  rejected  the  offers  of  the  com- 
pany, and  believing  that  the  union  would  reconsider  its  action  and  the 
company  would  yet  agree  to  arbitrate  rather  than  continue  the  struggle, 
the  Secretary  requested  a  meeting  of  the  workmen,  which  was  held  on 
July  I2th,and  was  attended  by  employes  generally, whether  union  or  non- 
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union  men.  At  this  meeting  the  Secretary  endeavored  to  show  wherein 
they  had  erred  in  going  on  strike  without  previous  notice  and  oppor- 
tunity for  conciliation  or  arbitration,  also  in  calling  off  the  kiln  burners 
and  refusing  the  propositions  of  the  company,  either  of  which  would 
have  settled  the  controversy  and  urged  them  to  reconsider  their  action, 
arbitrate  all  matters  of  difference  and  resume  operation.  This  appeal 
was  unavailing  and  by  a  unanimous  vote  they  decided  to  continue  the 
strike  for  the  reinstatement  of  the  men.  This  being  made  known  to  the 
company,  the  employes  were  ordered  to  report  at  office  on  July  15th, 
when  all  hands  would  be  paid  in  full  and  notice  given  that  the  plant 
would  remain  closed  until  the  men  would  reconsider  their  action  and 
accept  the  terms  of  the  company. 

The  strike  was  of  short  duration  and  while  it  was  not  formally 
declared  oflF,  some  of  the  men  immediately  returned  to  work  and  within 
a  few  days  the  plant  was  in  full  operation. 


THE  SNYDER  &  SON  COMPANY,  BENT  WOOD  WORKS. 

riQUA. 

On  July  2ist,  the  members  of  Local  Union  No.  134,  Amalgamated 
Association  of  Wood  Workers,  employed  at  the  bent  wood  works  of 
The  Snyder  &  Son  Company,  Piqua,  about  sixty  in  number  went  on 
strike  for  the  recognition  of  the  union. 

The  Secretary  of  the  Board  visited  the  locality  at  once  and  put 
himself  in  communication  with  the  company  and  the  representatives  of 
the  union.  From  the  best  information  at  hand  we  learn  that  shortly 
before  the  strike  about  one-third  of  the  hands  employed  by  The 
Snyder  &  Son  Company  organized  a  branch  of  the  Amalgamated 
Association  of  Wood  Workers,  and  desired  the  management  to  recog- 
nize and  deal  with  said  organization  or  its  officers  or  committees  in  all 
matters  affecting  the  interests  of  the  workmen. 

On  Monday  morning  July  21st,  a  committee  representing  the  union 
presented  to  the  company  the  following  document  for  its  acceptance  and 
signature. 

AMALGAMATED  WOOD  WORKERS'   UNION  NO.  134. 

Piqua,  Ohio,  July  2l8t,  1902. 
We  hereby  agree  to  make  this  a  union  shop,  to  employ  union  labor  when 
in  our  power  to  do  so;  when  not,  to  employ  whoever  we  see  fit  with  the  under- 
standing that  this  is  a  union  shop. 

(SIGNED  BY  COMMITTEE.) 


The  company  declined  to  accede  to  the  above  demand  but  stated 
to  the  committee  that  it  had  no  objection  to  the  employes  belonging 
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to  a  labor  union,  they  were  free  to  join  such  societies  as  they  desired, 
so  long  as  they  did  their  work  properly.  The  committee  reported 
back  to  the  men  and  within  a  short  time  the  union  workmen  to  the 
number  stated  ceased  work  and  declared  a  strike. 

The  management  say,  that  for  several  weeks  previous  to  the  strike, 
certain  employes  had  neglected  their  duties  by  gathering  in  groups 
about  the  factory  during  working  hours,  agitating  the  question  of 
unionism,  thus  violating  the  rules  and  interfering  with  the  operation 
of  the  plant;  that  the  union  men  continually  annoyed  the  non-union 
workmen,  rendering  it  difficult  for  them  to  attend  to  their  work,  that 
while  the  company  had  no  objection  to  labor  unions  and  conceded 
the  right  of  its  employes  to  join  such  organizations,  it  could  not  permit 
them  to  agitate  the  cause  of  unionism  during  working  hours,  or  in 
any  other  way  disturb  or  prevent  the  successful  operation  of  the  works, 
and  would  not  make  it  a  union  shop  or  discharge  the  non-union  men 
as  the  committee  had  demanded;  that  the  management  would  not 
discriminate  in  favor  of  or  against  either  union  or  non-union  workmen, 
and  notwithstanding  the  men  went  on  strike  without  previous  notice, 
if  they  desired,  they  could,  so  far  as  vacancies  existed,,  return  to  their 
former  situations. 

It  was  stated  by  the  men  that  for  a  long  time  before  the  strike 
there  was  general  discontent  among  the  hands;  that  they  were 
required  to  perform  more  work  and  for  less  pay  than  was  customary 
in  other  like  establishments;  that  in  order  to  accommodate  the  com- 
pany, they  frequently  worked  until  late  at  night  without  receiving  extra 
pay  for  such  overwork;  that  the  superintendent  oppressed  the  work- 
men, imposing  heavy  tasks  upon  them  beyond  their  power  to  perform, 
and  was  gruff,  disrespectful  and  insulting  in  his  dealings  with  them  and 
in  order  to  protect  themselves  against  further  unjust  treatment  they 
organized  a  branch  of  the  Amalgamated  Wood  Workers  Union;  that 
soon  after  the  union  was  instituted,  the  management  suspended  and 
discharged  several  of  its  officers  and  members  and  in  various  ways 
tried  to  disrupt  theif  organization ;  that  while  they  disclaimed  any  desire 
to  interfere  with  the  rights  of  the  company,  and  had  not  made  any 
request  for  higher  wages  or  shorter  hours,  they  demanded  the  right 
to  organize  for  self-protection  and  also  demanded  the  recognition  of 
their  union  and  the  reinstatement  of  the  discharged  men. 

The  Secretary  endeavored  to  arrange  a  friendly  meeting  between 
the  union  committee  and  the  management,  but  the  company  declined 
to  participate  in  such  meeting,  and,  therefore,  our  efforts  in  that  direc- 
tion were  unavailing.  ' 

We  were  informed  that  about  two-thirds  of  the  men  continued  at- 
work  and  while  the  factory  was  at  that  time  being  operated  at  a  dis- 
advantage the  company  declared  its  purpose  to  maintain  the  stand 
it  had  taken  and  would  employ  new  men  in  place  of  those  on  strike. 
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Finding  no  opportunity  to  conciliate  matters,  and  as  neither  side 
would  agree  to  arbitration,  and  as  the  men  had  quit  without  notice, 
and  feeling  assured  they  were  engaged  in  a  hopeless  struggle,  we 
advised  that  they  return  to  work.  This  advice  was  not  heeded  and  the 
strike  continued.  The  ^manager  engaged  new  men  and  the  old  hands 
or  their  friends  would  persuade  them  to  leave.  Finally  the  company 
appealed  to  the  court,  secured  an  injunction,  restraining  the  strikers 
from  picketing,  or^in  any  way  interfering  with  the  employes  or  the 
operation  of  the  factory.  As  a  result,  some  of  the  old  hands  returned 
to  work  while  others  found  employment  at  other  places. 

We  were  informed  that  the  strike  was  not  formally  declared  off, 
and  while  the  company  had  considerable  difficulty  in  operating  the 
plant  it  finally  secured  a  full  force  of  workmen. 

CAMDEN  .INTER-STATE  RAILWAY  COMPANY. 

I  RONTON. 

On  Saturday  evening,  August  2d,  the  Secretary  was  informed  that 
a  strike  had  been  ordered  on  the  Camden  Inter-State  Railway  Company, 
operating  a  line  of  electric  cars  at  Ironton. 

Without  waiting  to'  learn  the  particulars  as  to  the  cause  of  the 
threatened  strike,  and  realizing  that  such  a  movement  would  cause  pub- 
lic inconvenience  and  interfere  with  general  business,  the  Secretary 
visited  Ironton  at  once,  arriving  there  on  Sunday  morning,  August  3d, 
and  found  that  portion  of  the  system  of  the  company  operating  in 
Ohio  completely  tied  up. 

It  was  learned  that  the  company  operated  electric  cars  "between 
Hanging  Rock  and  Coal  Grove,  a  distance  of  seven  miles,  in  this  state, 
thence  by  ferry  to  Ashland,  Kentucky,  and  from  there  by  electric  line 
to  Guyandot,  West  Virginia,  a  total  distance  of  about  twenty-five 
miles,  and  employed  about  150  motormen  and  conductors,  one-third 
of  whom  operated  on  the  Ohio  division.  While  the  trouble  extended 
over  the  entire  system  of  the  company,  the  Board  had  no  jurisdiction 
beyond  the  State  line,  and,  therefore,  your  representative  did  not  take 
cognizance  of  the  difference  between  the  company  and  the  men  operat- 
ing in  Kentucky  and  West  Virginia.  Besides  this  the  employes  on  the 
Ironton  division  were  willing  to  co-operate  with  us  in  promoting  a 
settlement  for  themselves,  believing  that  such  a  settlement  would  be 
accepted  all  along  the  line. 

The  Ohio  branch  of  the  road  extended  through  an  industrial  com- 
munity, thoroughly  organized  and  public  sentiment  was  almost  unani- 
mous in  favor  of  the  strikers.  On  arriving  at  Ironton  the  Secretary 
found  the  men  on  strike,  the  road  ^  tied  up  and  the  public  peace  endan- 
gered.    Early  in  the  day  the  company  attempted  to  run  cars  with 
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non-union  men,  but  without  success,  as  the  friends  and  sympathizers 
of  the  9ld  hands  made  it  so  unpleasant  for  them  that  they  abandoned  the 
cars,  leaving  them  at  different  places  along  the  line.  These  cars  at- 
tracted crowds  of  people,  caused  great  public  excitement  and  tended  to 
disorder;  and  on  the  advice  of  the  Secretary  they  were  taken  to  the 
barns  by  the  leading  members  of  the  union. 

The  motormen  and  ^conductors  were  members  of  Division  No.  225 
Amalgamated  Association  of  Street  Railway  Employes  of  America, 
and  had  the  sanction  and  support  of  their  national  organization.  No 
difficulty  was  experienced  in  arranging  a  conference.  Each  side  cheer- 
fully yielded  to  our  request  for  such  meeting,  which  was  held  within  a 
few  hours  after  we  reached  the  scene  of  the  trouble,  and  continued  until 
after  midnight  and  was  attended  by  the  attorneys  for  the  company,  the 
officers  of  the  union  and  the  Secretary  of  the  Board. 

The  men  presented  certain  grievances,  claiming  that  they  were 
subjected  to  gruff  and  ungentlemanly  treatment  by  the  superintendent ; 
that  his  conduct  toward  them  was  insulting,  offensive  and  humiliating 
and  tended  to  disturb  the  friendly  relations  they  desired  with  the  com- 
pany ;  that  the  brakes  were  not  kept  in  good  working  order,  thus  ren- 
dering it  exceedingly  difficult  for  motormen  to  properly  man  the  cars ; 
that  since  the  formation  of  the  union,  motormen  and  conductors  had 
been  suspended  and  discharged  without  cause,  or  any  reason  being 
given  therefor,  and  were  not  permitted  to  speak  in  their  own  defense ; 
that  the  superintendent  was  arbitrary  in  all  his  dealings  with  them,  he 
would  not  hear  their  grievances,  and  finding  no  other  means  of  redress 
they  unanimously  resolved  to  strike  for  the  reinstatement  of  the  dis- 
charged men  and  the  recognition  of  the  union.  The  men  further  stated 
that  they  desired  pleasant  relations  with  the  superintendent  and  the 
company  and  if  given  proper  treatment  would  render  satisfactory 
service. 

The  representatives  of  the  company  explained  to  the  men  the  im- 
portance and  necessity  for  proper  rules  and  discipline  in  the  operation 
of  the  road  in  order  to  guard  against  accident  and  protect  and  serve 
the  general  public ;  that  when  properly  understood,  the  rules  governing 
employes  were  not  arbitrary,  but  absolutely  necessary  for  the-  best 
interests  of  all  concerned;  that  the  company  was  not  aware  that  men 
had  been  unjustly  suspended  or  discharged,  or  denied  a  hearing,  or 
that  their  grievances  bad  not  received  due  consideration,  or  in  any 
manner  had  been  unjustly  or  unfairly  dealt  with :  that  the  foreman  and 
superintendent  of  the  company  were  required  to  be  just  and  respectful 
in  dealing  with  employes  and  if  at  any  time  the  men  desired  to  do  so, 
they  could  present  their  grievances  through  committees  or  otherwise  to 
the  president  or  other  general  officers  of  the  company,  who  would  give 
the  subject  proper  attention;  that  there  was  no  objection  on  the  part 
of  the  company  to  labor  unions,  men  could  join  unions  or  other  organi- 
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zations  as  they  desired  without  discrimination  or  in  any  manner  jeop- 
ardizing their  situations;  that  the  company  was  anxious  for  har- 
monious relation  with  all  its  employes,  it  desired  good  men,  good  service 
and  in  return  would  assure  good  treatment. 

After  the  foregoing  statements  and  explanations  had  been  made 
and  each  side  gave  assurance  of  its  desire  and  purpose  to  be  fair  with 
the  other,  it  was  verbally  agreed  between  them  that  the  discharged 
men  should  be  returned  to  work.  A  mutual  understanding  was  also 
reached  as  to  other  matters  that  was  satisfactory  to  all  concerned  and 
the  strike  declared  at  an  end  in  less  than  twenty-four  hours  after  it 
was  inaugurated. 

The  officers  of  the  union  at  once  endeavored  tol  put  themselves 
in  communication  with  the  motormen  and  conductors'  and  as  far  as  it 
was  possible  to  do  so  had  all  the  cars  running  on  schedule  time  on 
Monday  morning. 

In  this  connection  it  affords  me  pleasure  to  say  that  from  the  be- 
ginning to  the  end  of  the  conference  the  representatives  of  the  union  and 
the  company  manifested  due  regard  for  the  rights  and  welfare  of  each 
other.  If  the  same  commendable  spirit  was  shown  by  employers  and 
employes  generally,  strikes  and  lockouts  would  soon  be  reduced  to  a 
minimum. 

CAMDEN   IXTER-STATE  RAILWAY   COMPANY. 

IRONTON. 

(SECOND    STBIKE.) 

On  the  return  of  the  Secretary  of  the  Board  from  Ironton  on 
Mijnday,  August  4th,  he  received  a  telegram  from  the  executive  officei* 
of  the  union  of  street  railway  employes  at  Ironton,  informing  him  that 
the  strike  of  motormen  and  conductors  on  the'  Ohio  division  of  tht; 
Camden  Inter-State  Railway  Company,  had  been  renewed  and  request- 
ing his  immediate  return. 

On  arriving  at  Ironton  on  Tuesday,  August  5th,  it  was  learned 
that  through  some  misunderstanding,  the  settlement  made  at  Ironton 
on  Sunday  night,  August  3d,  did  not  apply  to  and  was  not  accepted  by  the 
company  and  the  employes  on  the  Kentucky  and  West  Virginia  divi- 
sions of  the  road,  and  in  consequence  the  motormen  and  conductors 
on  those  divisions  continued  the  strike,  and  on  Monday  the  men  on 
the  Ohio  division  went  out  in  sympathy  with  them,  which  caused  a 
general  tie  up  of  the  entire  system,  from  Hanging  Rock,  Ohio,  to 
Guyandot,  West  Virginia. 

Immediately  on  learning  of  the  situation,  the  president  of  the  com- 
pany requested  a  conference  with  the  representative  union  men  at 
Ironton.     The  meeting  was  held  at  the  general  office  of  the  company 
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at  Huntington,  West  Virginia,  on  Tuesday,  August  5th,  when  the  com- 
pany submitted  the  following  proposition: 

HuNTiNOTow,  W.  Va.,  August  5th,  1902. 

To  THE  Employes  of  the  Camden  Inter-State  Railway  CJompany: 

Gentlemen: — Feeling  that  the  Interests  of  all  the  men  connected  with  the 
Camden  Inter-State  Railway  Company  are  identical,  I  desire  to  restate  to  you 
the  position  of  the  company  on  the  matters  about  which  there  seems  to  be  a 
misunderstand  ing. 

At  the  request  of  a  committee  of  yourselves,  to  over-look  and  forget  the 
charges  against  the  men  who  have  recently  been  discharged,  I  told  your  com- 
mittee that  if  that  was  the  will  of  the  employes  of  the  company  I  would  gladly 
restore  all  of  the  men  who  had  been  discharged,  except  those  who  are  unworthy 
or  incompetent  men.  That  committee  took  around  a  petition  to  that  effect  and 
most  of  the  employes  signed  it,  making  the  request,  and  immediately  the  com- 
pany began,  as  fast  as  circumstances  would  permit,  a  restoration  of  the  dis- 
charged employes. 

Now  I  desire  to  reiterate  and  restate  to  you  the  position  the  company  has 
maintained  and  expects  to  maintain  in  the  future,  respecting  its  attitude  towards 
all  of  its  employes. 

First.  The  company  has  no  objection  to  any  man  in  its  employ  Joining  and 
becoming  a  member  of  any  union,  church,  society  or  political  party.  The  com- 
pany will  not  ask  you  to  join  a  union  or  not  to  join  it,  this  it  leaves  entirely  to 
your  discretion,  and  if  you  desire  to  join  a  union,  or  any  other  society  or  po- 
litical party,  no  discrimination  has  been,  or  will  be  made  against  you  for  that 
reason.  If,  on  the  other  hand,  you  should  decide  not  to  join  a  union,  society  or 
political  party,  the  company  will  not  discriminate  against  you  by  reason  of  that 
fact.  It  is  the  purpose  of  this  company  to  know  no  difference  between  *lts  em- 
ployes on  account  of  their  belonging  or  not  to  any  union,  church,  society  or 
political  party. 

Second.  The  officers  of  this  company  will  not'' only  receive  but  invite  its 
employes,  at  any  and  all  times  to  come  and  discuss  any  and  all  matters  which 
are  to  the  interests  of  the  company  and  its  employes.  It  makes  no  difference 
whether  it  be  a  single  employe  or  a  committee  of  employes  we  shall  always  be 
ready  to  receive  you;  and  if  there  is  anything  pertaining  to  your  welfare  or 
that  of  the  company,  which  you  desire  to  take  up  with  the  management  of  the 
company,  I  invite  you  to  come  at  any  and  all  times,  whether  you  come  Individ- 
ually or  as  a  committee  or  in  a  body  If  you  so  desire. 

Third.  Coming  to  the  matters,  about  which  there  seems  to  be  some  mis- 
understanding, I  desire  to  restate  to  you  what  I  told  your  committee  some  da3r8 
ago,  and  that  is,  that  out  of  consideration  of  the  request  made  by  you,  the  com- 
pany will  restore  to  their  former  position,  all  of  the  recently  discharged  em- 
ployes, regardless  of  the  fact  as  to  whether  they  haVe  been  union  or  non-union 
men,  who  are  worthy  and  competent  men.  In  this  restoration  there  will  be  no 
discrimination  made  against  any  man  who  has  recently  been  discharged.  As 
soon  as  any  such  men  report  for  duty  they  shall  be  assigned  their  former 
places,  and  in  determining  who  are  worthy  and  competent  men,  the  company 
will  overlook  any  causes,  upon  which  the  men  have  been  discharged,  excepit  such 
causes  as  go  directly  to  their  worthiness  and  competency. 

Fourth.  I  desire  to  state  further  that  if  there  are  any  men  who  have  been 
discharged,  who  in  the  opinion  of  the  management  of  the  company,  ought  not 
to  be  restored  by  reason  of  their  unworthiness  or  incompetence,  I  propose  to 
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any  such  men  that  they  select  either  the  Governor  of  the  State  .or  any  member 
of  the  Supreme  Court,  and  let  the  man  who  is  so  selected  by  them  come  and 
make  an  investigation  and  determine  whether  such  men  were  discharged  for 
good  and  sufficient  cause,  and  if  the  man  so  selected  by  such  men  shall  deter: 
mine  that  the  men  discharged  are  worthy  and  competent  men,  then  immediately 
thereafter  the  company  will  restore  to  their  former  places  all  such  men.  Who- 
ever Buch  men  may  select,  as  aforesaid,  to  make  said  investigation,  shall  make 
it  in  his  own  way  and  as  he  may  determine. 

I  desire  to  assure  you  that  the  company  entertains  the  most  kindly  feeling 
for  its  employes,  regardless  of  any  misunderstanding  that  has  heretofore  existed 
between  us  and  feel  confident  that  you  reciprocate  the  same  kindly  feeling  in  all 
your  dealings  with  the  company. 

Very  truly  and  sincerely  yours, 
(Signed)  JOHN  GRAHAM, 

President  of  The  Camden  Inter-State  Railway  Company. 

Acting  upon  the  above  offer,  the  following  resolution  has  been 
adopted  by  Division  No.  225  of  the  Amalgamated  Association  of  Street 
Railway  Employes  of  America: 

Resolved,  That  we,  the  employes  of  The  Camden  Inter-State  Railway,  meet- 
ing the  management  of  the  said  railway  in  the  same  spirit  of  solicitude  for  the 
business  interests  of  the  towns  upon  the  line,  manifested  by  the  management, 
and  having  full  faith  and  confidence  in  the  President,  John  Graham,  and  pledg- 
ing ourselves  to  endeavor  to  make  our  future  relations  mutually  pleasant  and 
profitable,  do  accept  the  offer  of  settlement. 

(Signed)  WM.  CASSLER,  President. 

J.  D.  JONES,  Vice  President. 


SYRACUSE  COAL  AND  SALT  COMPANY. 

SYRACUSE'. 

On  September  23d,  we  received  notice  of  a  strike  at  the  works 
of  the  Syracuse  Coal  and  Salt  Company,  located  at  Syracuse,  Meigs 
county,  and  employing  150  men  in  the  manufacture  of  salt  and  mining 
coal,  with  a  request  that  the  Board  endeavor  to  adjust  the  matters 
in  dispute. 

Upon  visiting  the  locality  we  were  reliably  informed  that  the  strike 
had  been  going  on  for  two  months  or  more  and  was  for  an  increase 
from  2>4  to  2^  cents  per  bushel  for  mining  coal ;  and  that  about  500 
men  employed  at  other  mines  in  the  "Pomeroy  bend"  and  vicinity 
were  also  on  strike  for  the  same  cause. 

The  Syracuse  Company  seemed  willing  to  meet  and  negotiate 
with  the  representatives  of  the  miners*  union,  and  if  necessary  to  a 
settlement  would  also  agree  to  arbitrate  the  question  of  wages. 

On  the  other  hand  the  miners  declared  that  on  account  of  the 
increased  cost  of  living  and  the  advance  in  the  selling  price  of  coal, 
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they  were  fully  justified  in  demanding  an  increase  in  the  price  of  mining ; 
that  certain  operators  in  the  district  were  paying  the  advanced  rate  and 
rather  than,  arbitrate,  or  enter  into  any  negotiations  looking  to  a  com- 
promise, they  would  continue  to  strike  until  such  time  as  the  operators 
would  accede  to  their  demand  for  2^  cents  per  bushel. 

On  account  of  the  determined  attitude  of  the  miners,  the  efforts 
of  your  representative  to  conciliate  matters  were  ineffectual  and  for  the 
time  being  he  suspended  further  efforts  in.  that  direction  but  kept  in 
touch  with  the  situation  and  ready  to  render  such  service  in  the  case 
as  circumstances  might  require. 

The  strike  continued  without  any  material  change  until  about 
October  9th,  when  we  were  reliably  informed  that  all  the  operators  in 
the  "Pomeroy  Bend''  had  resumed  operation  at  the  advanced  rate. 


THE  CONSOLIDATED  COMPANY. 

CAMBIilDGB. 

On  Friday,  October  loth,  the  Secretary  was  informed  by  Federal 
Labor  Union  No.  7320,  of  a  strike  of  the  employes  of  The  Consolidated 
Company,  operating  a  line  of  electric  street  cars  in  the  city  of  Cambridge 
and  endeavoring  to  extend  its  line  to  other  adjacent  towns. 

From  the  best  information  obtainable  it  appears  that  the  men 
employed  by  the  contractors  in  building  the  road  within  the  city  limits 
went  on  strike  early  in  the  year  for  higher  wages  and  better  conditions. 
Being  unable  to  adjust  the  difficulty,  the  matter  was  brought  to  the 
attention  of  the  Guernsey  Valley  Trades  and  Labor  Assembly  on 
Tuesday  evening  March  12th,  when  the  representatives  of  the  railway 
company  and  the  contractors  were  present  and  the  following  agree- 
ment entered  into  and  the  men  resumed  work,  although  the  conditions 
were  not  entirely  acceptable  to  them: 

'The  Federation  of  Labor  ask  that  the  Street  Railway  Company  take  the 
men  back  on  ther  work  as  fast  as  there  is  a  place  for  them  at  one  dollar  and 
fifty  (11.50)  per  day  of  nine  hours  work,  and  agree  to  furnish  all  the  men  the 
company  want  until  the  entire  contract  is  finished,  and  they  (The  Federation 
of  Labor)  agree  not  to  ask  more  than  that  amount  for  nine  hours  work.  The 
Railway  Company  ask  that  The  Federation  of  Labor  dispense  with  all  walking 
delegates  and  agents  talking  to  or  disturbing  the  men  while  at  work,  but  said 
walking  delegates  or  agents  have  permission  to  talk  to  and  induce  the  non- 
union men  to  become  union  men  if  they  can.  The  contractors  further  agree 
that  all  the  men  employed  from  this  date,  Tuesday,  March  12th,  1902,  shall  be 
union  men." 

Soon  after  the  above  settlement  was  made,  the  union  adopted  a 
scale  of  prices,  providing  for  $1.75  per  day  for  such  work  as  the  railway 
company  required,  and  which  was  later  on  adopted  by  the  city  council 
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as  the  rate  to  be  paid  by  the  city  for  public  work.  Within  a  short 
time  after  the  adoption  of  the  new  scale  of  wages  by  the  union,  and 
the  city  authorities,  the  workmen  declared  the  company  had  violated  the 
agreement  of  March  12th,  by  employing  non-union  men  on  construction 
work,  and,  therefore,  they  were  no  longer  bound  by  said  agreement  and 
refused  to  continue  work  unless  the  company  would  pay  the  scale  rate 
of  $1.75  per  day.  This  being  refused,  the  men  again  ceased  work  and 
declared  a  strike. 

While  both  parties  seemed  to  be  -somewhat  at  fault,  as  to  the 
cause  of  the  second  strike,  neither  side  was  willing  to  take  the  steps 
necessary  to  reach  a  mutual  understanding  and  in  consequence  the 
difficulty  continued  without  material  change  until  the  Secretary  of  the 
Board  appeared  on  the  ground  on  Friday,  October  loth.  In  the 
meantime  the  contractors  were  operating  under  such  disadvantage  as 
usually  attend  strikes  and  lockouts,  new  men  were  hired  and  the  old  hands 
or  their  friends  or  sympathizers  would  persuade  them  to  quit.  A  portion 
of  the  road  within  the  city  limits  had  been  completed  and  while  the 
company  operated  a  few  cars,  the  people  generally  withheld  their  pat- 
ronage. Such  was, and  had  been  the  situation  for  considerable  time 
before  the  matter  was  brought  to  the  attention  of  the  Board. 

The  Secretary  attended  a  meeting  of  Federal  Labor  Union  No. 
7320  on  the  evening  of  October  loth,  and  on  his  urgent  request  a 
committee  was  appointed  and  given  full  power  to  negotiate  a  settle- 
ment. The  following  day  a  conference  was  arranged  between  the 
representatives  of  The  Consolidated  Company  and  the  union  and  the 
parties  at  once  entered  upon  negotiations  for  the  adjustment  of  their 
differences. 

The  union  claimed  that  inasmuch  as  the  city  of  Cambridge  was  at 
that  time  paying  $1.75  per  day  for  labor,  there  was  no  good  reason 
why  the  company  should  not  pay  the  same  rate,  and  also  unionize  the 
road.  The  company  objected  to  paying  $1.75  per  day,  for  the  reason 
that  day  laborers  employed  at  the  rolling  mill,  tin  mill  and  other  man- 
ufacturing establishments  in  the  city  were  paid  a  lower  rate  and  as 
it  was  admitted  that  both  parties  had  violated  the  March  agreement, 
it  was  not  fair  that  it  should  bear  all  the  responsibility  for  the  trouble, 
but  rather  that  each  side  should  be  willing  to  make  some  concessions 
in  order  to  settle  their  differences. 

After  considerable  discussion  an  understanding  was  reached  and 
the  following  agreement  entered  into  and  signed  in  the  presence  of  the 
Secretary  of  the  Board,  and  the  strike  was  immediately  declared  off. 

It  Is  hereby  agreed  between  H.  O.  Barber,  Wm.  Moss  and  associates  and 
Local  Union  No.  7320  of  the  city  of  Cambridge,  that  the  price  of  day  labor  on 
construction  work  in  building  the  electric  railway  to  the  corporation  line  shall 
be  11.62^  per  day. 
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It  is  further  agreed  that  H.  O.  Barber,  Wm.  Moss  and  associates  shall  have 
the  right  to  retain  their  present  employes  and  shall  use  their  influence  to  in- 
duce said  employes  to  Join  the  union.  All  men  employed  hereafter  to  complete 
the  contract  shall  be  union  men. 

Signed  this  11th  day  of  October,  1902. 

A.  W.  TINGLE, 
H.  O.  BARBER,  W.  H.  TURNER, 

WM.   MOSS.  C.  J.  BRAMHALU 

Committee  Labor  Union  No,  7320. 


.     MACBETH-EVANS  GLASS  COMPANY. 

TOLEDO. 

On  October  15th,  the  Board  was  informed  of  a  strike  of  glass 
workers  employed  at  the  factory  of  Macbeth-Evans  Glass  Company, 
manufacturers  of  lamp  chimneys  located  at  Toledo  and  employing 
about  250  hands.  The  Secretary  visited  the  works  and  was  informed 
by  the  representatives  of  the  company,  that,  in  addition  to  the  works 
at  Toledo,  the  firm  also  operated  factories  at  Pittsburg  and  Charleroi, 
P^,  and  Elwood  and  Marion,  Ind. 

During  the  juummu  atop  the  Lamp  Chimney  Manufacturers  and 
the  American  Flint  Glass  Workers'  Union  entered  intc^  aft  jgipii  iiw  iit 
as  to  the  rules  that  should  govern  in  the  operation  of  the  factories  for  a 
period  of  two  years.  The  works  at  Charleroi,  Pa.,  and  Tokdo  resumed 
operation  about  ^October  nth,  and  almost  immediately  afterwards  a 
dispute  arose  as  to  the  proper  interpretation  of  the  "skimming  rule," 
the  workmen  insisting  on  the  enforcement  of  "3  skims"  while  the 
employers  demanded  "7  skims."  Being  unable  to  agre^  the  men  gave 
notice  that  they  would  work  out  the  glass  that  was  filled  in  and  would 
then  cease  work  until  the  matter  could  be  settled,  and  on  Tuesday, 
October  14th,  the  workmen  left  the  factory. 

While  we  had  nothing  to  do  with  the  situation  as  it  relates  to 
other  places  outside  of  Ohio,  we  will  state  that  the  conditions  existing 
at  the  Toledo  factory  also  applied  to  Charleroi,  Pa.,  and  on  account  of 
the  misunderstanding  referred  to,  the  works  at  Pittsburg,  Pa.,  and 
Elwood  and  Marion,  Indiana,  had  not  resumed  operation. 

Further  investigation  developed  the  fact  that  the  dispute  was  not 
between  the  management  and  workmen  of  the  Toledo  factory,  but 
between  the  Lamp  Chimney  Manufacturers  and  the  American  Flint 
Glass  Workers'  Union,  and  that  all  glass  works  manniactiiriHi^  hastp 
chimneys  were  involved  in  the  controversy.  It  was  further  made 
known  to  us  that  the  relations  between  the  two  organizations  were 
mutually  pleasant  and  at  the  time  of  our  visit  to  Toledo  negotiations 
were  pending  which  gave  promise  of  an  early  settlement. 

Within  a  few  days  an  adjustment  satisfactory  to^  all  parties  was 
reached  and  all  the  factories  of  the  Macbeth-Evans  Glass  Company 
resumed  operation. 
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COREMAKERS. 

CINCINNATI. 

Being  informed  of  a  strike  of  coremakers  at  Cincinnati,  the  Sec- 
retary of  the  Board  visited  the  locality  and  was  informed  by  the 
official  representative  of  the  strikers  that  the  movement  commenced 
on  October  20th,  and  involved  the  following  establishments: 

Eureka  Foundry  Company,  12  coremakers. 
Globe  Foundry  Company,  3  coremakers. 
Oberhilman  Foundry  Company,  12  coremakers. 
Hoefinghoff  &  Law  Foundry  Company,  12  coremakers. 
Phoenix  Foundry  Company,  5  coremakers. 

The  Secretary  was  also  informed  that  other  foundries  outside  of 
the  State  were  involved  in  the  controversy  with  the  Coremakers'  Union, 
but  as  the  establishments  were  beyond  our  jurisdiction,  we  refrain  from 
making  any  report  concerning  them. 

Further  information  from  the  representatives  of  the  Coremakers 
was  that  on  or  about  October  ist,  a  committee  authorized  by  Local 
Union  No.  6,  called  on  the  proprietors  or  the  managers  of  the  several 
shops  and  requested  that  core  rooms  be  unionized  and  that  in  the 
employment  of  apprentices  the  shops  shall  be  governed  by  union  rules, 
providing  one  apprentice  for  each  shop  and  one  for  every  eight  jour- 
neymen employed  and  that  all  apprentices  in  excess  of  that  number  be 
discharged ;  that  the  foundrymen  made  no  reply  to  the  above  request  and 
on  October  i6th,  the  union  again  demanded  that  the  shops  conform  to 
union  rules  regelating  the  employment  of  apprentices,  and  this  being 
refused,  the  coremakers  employed  in  the  establishments  above  named 
ceased  work  on  October  20th;  that  the  union  officials  desired  an 
amicable  settlement  of  the  trouble  and  to  this  end  had  requested  a 
meeting  with  the  officials  of  the  Foundrymen's  Association  but  without 
success ;  that  they  were  ready  to  confer  with  the  employers  with  a  view 
of  adjustment  and,  if  necessary,  would  consider  reasonable  concessions 
in  order  to  reach  a  friendly  understanding. 

The  foundrymen  stated  that  about  October  ist,  a  committee  rep- 
resenting the  Coremakers'  Union  presented  a  demand  that  union  rules 
should  operate  in  the  employment  of  apprentices — that  is,  one  appren- 
tice for  the  shop  and  one  apprentice  for  every  eight  journeymen  that  the 
demand  was  unjust,  for  the  reason  that  apprentices  were  employed 
with  the  distinct  understanding  that  they  were  to  work  for  a  period  of 
four  years  learning  the  trade  of  coremaking,  some  of  them  have  worked 
at  the  business  for  a  considerable  time,  while  others  would  finish  their 
time  in  a  few  months ;  that  they  were  under  obligations  to  continue  the 
employment  of  the  apprentices  during  the  four  years'  term  and  accede 
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to  the  demand  of  the  coremakers  and  discharge  all  apprentices  over  a 
certain  number  would  be  a  violation  of  good  faith  and  honor ;  that  the 
coremakers  had  worked  with  the  apprentices  in  the  past  and  there  was 
no  good  reason  why  they  should  not  continue  to  do  so 

It  was  also  stated  by  the  foundrymen,  that  soon  after  receiving 
the  above  demand  they  sought  a  conference  with  the  coremakers, 
hoping  thereby  to  reach  an  understanding  with  them,  but  their  requests 
for  friendly  negotiations  were  ignored,  or  refused;  that  they  pro- 
posed to  the  coremakers  that  all  apprentices  working  at  that  time 
should  be  allowed  to  finish  their  time  and  afterwards  the  shops  would 
operate  under  union  rules,  which  was  also  refused;  that  as  the  workmen 
cr  their  official  representatives  had  declined  to  attend  friendly  meetings 
v/ith  a  view  of  adjustment  and  had  also  rejected  a  fair  and  reasonable 
C'ller  of  settlement  and  gone  out  on  strike  without  good  cause,  the 
foundrymen  felt  justified  in  recalling  the  above  proposition  and  declin- 
ing f'.irther  negotiations  on  the  subject. 

The  Secretary  endeavored  to  bring  the  parties  together  in  friendly 
intercourse,  but  without  success.  The  representatives  of  the  core- 
makers  felt  that  such  a  meeting  would  lead  to  an  adjustment  and,  there- 
fore, they  not  only  desired  but  were  anxious  for  a  conference  with  the 
foundrymen. 

The  employers  declined  to  enter  into  any  negotiations,  whatever, 
claiming  that  before  the  beginning  of  hostilities,  they  had  exhausted 
all  efforts  to  reach  a  friendly  understanding  and  that  as  the  coremakers 
had  refused  a  reasonable  offer  of  settlement  and  had  brought  about  the 
strike  without  sufficient  cause,  they  must  bear  the  responsibility  for 
their  own  action. 

Being  unable  at  that  time  to  arrange  a  conference  between  the 
parties,  the  Secretary  suspended  further  efforts  in  that  direction  untiL 
about  the  middle  of  November,  when  the  Chairman  and  Secretary  of  the 
Board  visited  Cincinnati  and  spent  several  days  in  earnest  endeavors  to 
harmonize  the  differences  between  the  coremakers  and  their  employers, 
but  without  avail.  The  foundrymen  refused  all  requests  or  overtures 
looking  to  any  dealings  or  settlement  with  the  Coremakers'  Union, 
and  the  workmen  refused  to  negotiate  with  the  foundrymen  except 
in.  their  organized  capacity. 

Failing  to  induce  an  adjustment  by  mediation  or  conciliation  the 
Board  endeavored  to  persuade  the  parties  to  submit  the  matters  in  dis- 
pute to  arbitration  which  they  also  declined.  The  movement  had  set- 
tled down  to  a  question  of  endurance  and  the  usual  strike  methods 
employed,  the  management  securing  new,  men  and  the  old  hands  and 
their  sympathizers  persuading  them  to  quit.  The  strike  had  been 
going  on  for  several  weeks  when  the  foundrymen  appealed  to  the  courts, 
secured  an  injunction  against  the  strikers,  prohibiting  them  from  con- 
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gregating  about  their  establishments,  or   interfering  with  the  men  at 
work  and  providing  that  only  one  man  may  picket  the  works. 

Plaving  for  the  time  being  exhausted  its  efforts  to  bring,  about 
a  mutual  understanding  between  the  parties  and  as  they  refused  to 
arbitrate  their  differences,  the  members  of  the  Board  retired  from  the 
situation  but  continued  to  hold  themselves  in  readiness  to  render  any 
service  that  conditions  or  circumstances  might  permit. 


NATIONAL  STEEL  COMPANY. 

MINOO  JUNCTION. 

On  November  loth,  we  received  official  information  as  provided 
in  Section  13,  of  the  law,  that  the  machinists  employed  by  the  National 
Steel  Company,  located  at  Mingo  Junction,  were  on  strike.  Your 
representative  visited  the  locality  and  was  informed  by  the  committee 
representing  the  machinists  that  on  Tuesday,  November  4th,  and 
acting  under  instructions  of  the  union,  the  committee  presented  to  the 
management  a  scale  or  agreement  to,  govern  wages,  hours  of  work 
and  the  employment  of  apprentices  and  to  which  they  desired  the  com- 
pany to  make  answer  by  November  15th;  that  the  same  form  of  agree- 
ment had  also  been  submitted  to  the  La  Belle  Iron  Works,  employing 
40  men.  Means  Foundry  and  Machine  Company,  employing  5  men, 
and  James  Irwin,  employing  i  man,  all  of  whom  were  located  at  Steu- 
benville,  and  were  acting  with  the  National  Steel  Company  in  the 
matter ;  that  three  days  after  presenting  the  scale,  the  chairman  of  the 
committee  was  discharged,  whereupon  the  machinists  requested  his 
reinstatement,  which,  being  refused,  the  men,  17  in  number,  went  on 
strike ;  that  the  discharged  workman  was  desirable  and  competent  and 
had  given  no  cause  for  removal  and  was  discharged  because  of  his 
acFivity  in  the  union. 

Having  received  the  above  information  the  Secretary  visited  Steu- 
benville  and  learned  officially  that  while  the  La  Belle  Iron  Works,  Means 
Foundry  and  Machine  Company,  and  James  Irwin  had  each  been  re- 
quested to  enter  into  the  proposed  agreement,  the  several  firms  and 
the  machinists  in  their  employ  were  acting  independent  of  each  other 
and,  therefore,  could  not  be  regarded  as  "several  employers  co-operat- 
ing with  respect  to  any  such  controversy  or  difference/'  or  as  "aggre- 
gations of  employes  of  several  employers  so  co-operating,"  as  provided 
in  Section  4  of  the  statute,  authorizing  the  Board. 

These  facts  were  made  known  to  and  accepted  by  the  committee 
representing  the  striking  machinists  at  Mingo  Junction,  and  as  only  17 
men  were  involved  in  the  strike  the  Board  had  no  jurisdiction  and  took 
no  further  action  in  the  matter. 

5-S.  B.  of  A. 
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LABELLE  IRON  WORKS. 

STEUBENVILLE. 

The  investigation  by  the  Board  of  the  strike  of  machinists  em- 
ployed by  The  National  Steel  Company,  at  Mingo  Junction,  elicited  the 
information  that  certain  differences  existed  between  the  La  Belle  Iron 
Works,  located  at  Steubenville,  and  the  machinists  in  its  employ  and 
which  would  probably  lead  to  a  strike  or  lockout,  unless  a  satisfactory 
understanding  was  reached. 

The  Chairman  and  Secretary  of  the  Board  visited  Steubenville  on 
November  nth,  and  at  once  put  themselves  in  communication  with  the 
company  and  the  men.  It  was  learned  that  the  "La  Belle"  was  one 
of  the  largest  manufacturing  establishments  in  the  State,  employing 
almost  2,500  hands,  and  while  only  about  45  machinists  were  involved 
in  the  dispute  with  the  company,  a  failure  to  agree  would  not  only 
seriously  interfere  with  the  operation  of  all  other  departments,  but 
might  cause  the  entire  works  to  close  down. 

Upon  inquiry  it  was  learned  that  on  November  4th,  a  committee 
representing  Local  Union  No.  506  International  Association  of  Ma- 
chinists, presented  to  the  company  the  following  proposed  agreement: 


Steubenville,  Ohio,  October  31,  1902. 

At  a  regular  meeting  of  LocaJ  Union  No.  506,  International  Association  of 
Machinists,  it  was  unanimously  agreed  to  make  the  following  request. 

1.  That  nine  hours  shall  constitute  a  days  work. 

2.  That  the  rale  of  pay  for  said  nine  hours,  shall  he  the  same  as  is  now 
paid  for  ten  hours  work. 

3.  That  fifty-four  hours  shall  constitute  a  week's  work  for  day  and  night 
turn;  night  men  working  10.8  hours  on  Monday,  Tuesday,  Wednesday,  Thurs- 
day and  Friday;  and  day  men  working  from  7  A.  M.,  until  12  M.,  and  from 
12:45  P.  M.  until  5  P.  M.,  Saturday  afternoon  excepted,  which  shall  be  from 
12:45  P.  M.,  until  3:30  P.  M. 

4.  That  over-time  rates  be  paid  after  the  regular  day  at  the  rate  of  time 
and  half  time,  for  all  over-time,  excepting  from  Saturday  at  4  P.  M.,  until  Mon- 
day at  6  A.  M.,  which  shall  be  paid  at  the  rate  of  double  time. 

5.  That  machinists'  work  shall  be  done  by  machinists  or  apprentices  to 
the  trade. 

6.  That  no  more  than  one  apprentice  shall  be  employed  by  the  company 
for  each  five  machinists,  and  one  apiprentice  additional  for  the  shop. 

7.  That  double  time  shall  be  paid  for  the  following  holidays:  Decoration 
Day,  Fourth  of  July,  Labor  Day,  Thanksgiving  Day  and  Christmas. 

8.  That  Local  Union  No.  506  of  the  International  Association  of  Machinists 
be  officially  recognized. 

That  your  answer  to  tha  above  request  be  returned  to  Local  Union  No.  506 
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9l  liiinmitlnTinl  Association  of  Machinists,  on  or  before  the  15th  day  of  No- 
vember 19M. 

To  the  La  Belle  Ir«B  Weeks. 

CHARLES  KLINP, 
E.  H.  KERNS, 
WM.  CRAIG, 
GBO.  H.  NICHOLS, 
JAS.  A.  ROBINSON, 

CommUtee. 

Up  to  the  time  of  our  visit  the  company  had  made  no  answer  to 
the  above  request.  The  machinists  of  Mingo  Junction,  an  adjoining 
town,  were  on  strike  and  this  fact  tended  to  aggravate  the  situation  at 
Steubenville,  and  cause  unrest  and  discontent  among  the  men. 

At  the  request  of  the  Board  the  committee  representing  the  ma- 
chinists of  the  La  Belle  Iron  Works  and  the  president  of  the  company 
attended  a  conference  to  consider  the  matters  of  difference  between 
them. 

The  men  claimed  that  establishments  employing  machinists  at 
other  places  recognized  their  union,  operated  on  a  basis  of  nine  hours 
per  day,  paid  the  union  scale  of  wages  and  observed  the  general  rule 
regulating  the  employment  of  apprentices,  and  there  was  no  good 
reason  why  the  same  conditions  should  not  apply  to  the  La  Belle  Iron 
Works. 

It  was  explained  by  the  company  that  it  was  not  in  the  same  class 
with  the  shops  referred  to  and  did  not  compete  with  them;  that  the 
La  Belle  was  strictly  a  steel  manufacturing  plant  and  was  paying  the 
machinists  higher  wages  than  other  similar  establishments  in  that  dis- 
trict, and  felt  that  the  workmen  should  be  satisfied  and  not  ask  the 
company  for  better  pay  or  conditions  than  obtained  in  competing  mills. 

The  president  of  the  company  suggested,  that  instead  of  the  pro- 
posed agreement,  a  merit  system  should  be  adopted,  and  at  the  request 
of  the  committee,  he  agreed  to  reduce  his  proposition  to  writing  and 
hand  the  same  to  them  within  a  few  days. 

The  conference  between  the  parties  was  friendly  and' gave  promise 
of  an  early  understanding  between  them. 

Further  negotiations  between  the  parties  were  postponed  for  the 
time  being,  and  as  their  duties  demanded  their  presence  at  pther  places, 
the  Chairman  and  Secretary  left  Steubenville,  feeling  assured -that 
all  differences  between  the  company  and  the  men  would  be  satisfactorily 
adjusted. 

Having  disposed  of  other  pressing  business,  the  Board  again 
turned  its  attention  to  the  La  Belle  controversy  and  learned  by  cor- 
respondence that  the  company  had  presented  an  objectionable  propo- 
sition to  the  men  and  having  failed  to  reach  an  agreement,  the  ma- 
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chinists  ceased  work  on  November  19th,  and  accordingly  the  following 
letter  was  sent  to  the  Secretary  of  the  union. 

State  of  Ohio. 
Office  of  State  Boabd  of  Asbitbation. 

Columbus,  Ohio,  December  2nd,  1902. 
Mb.  Hayes  Detabmon,  Secy.  Local  Union  506,  /.  A.  of  M.,  Mingo  Junction,  Ohio: 
Deab  Sib:— Your  letter  informing  this  board  that  "the  trouble  at  the  La 
Belle  has  not  been  settled"  has  Just  been  received.  For  the  purpose  of  endeav- 
oring to  promote  an  amicable  adjustment  of  the  controversy  the  chairman 
and  secretary  of  the  State  Board  of  Arbitration  will  visit  Steubenville  tomorrow, 
Wednesday,  December  3d,  and  desire  to  meet  the  committee  representing  the 
La  Belle  machinists  at  the  Imperial  Hotel  at  seven  o'clock  tomorrow  evening. 

You  will  please  inform  the  committee  and  request  them  to  meet  us  at  the 
time  and  place  above  named  and  oblige.  Yours  respectfully, 

JOSBPH  BISHOP,  Secretary, 

The  committee  met  the  Board  as  above  indicated  and  stated  that 
the  company  had  offered  conditions  far  worse  than  ever  existed  at  the 
La  Belle  works,  and  would  not  recede  from  its  proposition  unless  it 
would  be  to  enforce  the  wages  and  conditions  prevailing  in  the  Wheel- 
ing district,  both  of  which  were  objectionable  to  the  machinists,  all  of 
whom  went  on  strike  at  the  time  stated. 

On  December  4th,  the  ^  Board  called  on  the  company  and  was 
handed  the  proposition  made  to  the  men  of  which  the  following  is  a 
copy: 

November  15th,  1902. 
To  THE  Machinists  of  the  La  Belle  Ibon  Wobks: 

Gentlemen: — Referring  to  the  suggestions  made  by  our  Mr.  Wright  to  your 
committee  on  Wednesday  last,  we  wish  to  place  before  you,  in  accordance  with 
your  committee's  request,  these  suggestions  in  writing  for  your  consideration, 
as  follows: 

First.  The  number  of  hours  are  to  remain  as  heretofore,  ten  (10)  hourd 
constituting  a  day's  work.  Should  it  be  necessary  for  any  machinists  to  work 
beyond  the  regular  hour  for  quitting,  namely;  5:30  P.  M.  not  exceeding  two  (2) 
hours,  he  shall  be  paid  for  such  over-time  at  the  regular  rate  of  wages;  and 
should  he  be  obliged  to  work  a  greater  number  of  hours  than  twelve,  (12)  or 
two  (2)  hours  in  excess  of  the  regular  day's  work,  he  shall  be  paid  for  such 
over-time  beyond  twelve  (12)  hours  at  the  rate  of  time  and  half  time. 

Second.  Should  it  be  found  necessary  at  any  time  to  work  on  Sunday,  this 
work  shall  be  paid  for  at  the  same  rate  as  work  done  on  week  days,  the  company 
guaranteeing  that  no  machinist  will  be  called  upon  to  work  more  than  five  (5) 
Sundays  in  any  one  year  on  this  basis.  If  from  any  cause  it  is  found  necessary 
to  work  a  greater  number  of  Sundays  than  (5)  by  any  machinist,  the  rate  for 
the  Sundays  in  excess  of  that  number  shall  be  double  time.  .  Should  it  be  neces- 
sary at  any  time  for  a  machinist  to  work  Sunday  and  Sunday  night,  he  shall 
be  paid  at  the  rate  of  double  time  for  the  night.  National  holidays  shall  be 
considered  on  the  same  basis  as  Sundays. 

Third.  Saturday  nights  shall  be  considered  the  same  as  Sundays  in  so  far 
as  the  number  of  such  nights  to  be  worked  by  any  machinist  within  any  one 
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year  is  concerned.  Should  it  be  found  necessary  for  any  one  or  more  employes 
to  work  in  excess  of  five  (6)  Saturday  nights  within  one  year,  be  shall  be  paid 
for  the  nights  In  excess  of  the  five  (5)  on  the  basis  of  time  and  half  time. 

Fourth.  The  question  of  the  number  of  apptrentices  to  be  employed  in  the 
shop  shall  remain  as  at  present,  the  company  using  its  judgment  as  to  the  num- 
ber required  to  properly  man  the  shops. 

Fifth.  (Wages.)  We  firmly  believe  that  the  only  fair  equitable  manner  of 
paying  such  labor  as  is  under  consideration  is  on  the  basis  of  merit,  and  that 
there  shoufd  be  no  established  uniform  rate.  Under  this  arrangement  there  is  an 
incentive  for  the  workman  to  become  not  only  proficient  and  skillful,  but  at  the 
same  time  to  render  his  employer  good  service,  and  by  so  doing  merit  a  higher 
rate  of  wages  than  is  paid  workman  whose  sole  ambition  is  to  do  as  little  work 
as  possible  and  obtain  therefor  as  high  a  rate  of  wages  as  his  more  industrious 
and  skillful  fellow  workman  to  the  detriment  of  the  best  interests  of  himself  and 
his  employer  as  well;  hence  the  suggestion  that  you  continue  to  work  under  the 
conditions  above  mentioned,  acting  for  yourselves  as  employes  of  the  La  Belle 
Iron  Works,  leaving  the  question  of  compensation  to  the  Judgment  of  the  com- 
pany until  such  time  as  you  are  able  to  decide  whether  your  condition  has 
improved  or  deteriorated  by  reason  of  this  arrangement. 

Tou  should  be  able  to  reach  such  a  decision  within  o^e  month,  and  at  the 
expiration  of  that  time  the  matter  can  again  be  taken  up  and  a  more  permanent 
arrangement  affected,  assuming  that  conditions  will  obtain  in  accordance  with 
the  company's  assurance.  Yours  respectfully, 

LA  BELLB  IRON  WORKS. 


On  December  Sth,  and  at  the  request  of  the  State  Board  the  parties 
again  met  in  conference  and  after  friendly  discussion  it  was  mutually 
agreed  that  the  foregoing  proposition  of  the  company  and  also  the 
proposition  of  the  machinists,  dated  October  31st,  be  withdrawn  and 
that  the  joint  conference  of  representatives  of  the  men  and  the  company 
adopt  an  entirely  new  agreement.  The  work  was  forthwith  taken  up  by 
the  parties  and  the  following  agreement  adopted  and  signed  in  the 
presence  of  the  Chairman  and  Secretary  of  the  Board  and  immediately 
afterwards  the  machinists  resumed  operations. 

AGREEMfE*:NT. 

STEUBE5VILLE,  December  5th,  1902. 
It  is  hereby  agreed  between  The  La  Belle  Iron  Works  and  the  machinists  in 
its  employ: 

Ist.    Ten  (10)  hours  shall  constitute  a  day's  work. 

2d.  Overtime  to  begin  at  six  (6)  A.  M.  or  P.  M.  and  shall  be  paid  for  at 
the  rate  of  time  and  half  time. 

3d.  Machinists  working  on  Sunday  shall  receive  a  full  day's  pay  from 
seven  (7)  o'clock  A.  M.  until  four  (4)  o'clock  P.  M.  and  all  work  done  after 
four  (4)  o'clock  P.  M.  on  Sunday,  shall  be  paid  for  at  the  rate  of  time  and 
half  time.  This  provision  to  apply  to  five  Sunday's  per  year  only,  and  if  machin- 
ists are  required  to  work  more  than  five  (6)  Sunday's  in  any  one  year,  they 
shall  receive  double  time  for  such  work. 
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4tli.    This  agreement  shall  remain  in  full  force  and  effect  for  one  U)  year 
from  this  date. 

B.  H.  KERNS,  LA  BELLE  IRON  WORKS, 

B.  SAUER.  J.  B.  WRIGHT, 

OTTO  C.  PILLICHODY.  President. 

Committee, 


I  have  pleasure  in  saying  that  while  the  company  and  the  men 
were  at  tirbl  unable  to  agree,  they  manifested  a  friendly  regard  for 
each  other,  and  were  at  all  times  desirous  of  negotiating  a  fair  set- 
tlement. 

The  strike  lasted  two  weeks  but  did  not  seriously  interfere  with 
the  operations  of  the  plant. 

On  December  loth,  the  Board  received  the  following  letter  from 
the  company  which  explains  itself. 

LA  BiELLB  IRON  WORKS. 

Steubenville,  Ohio,  December  8,  1902. 

State  Board  of  Abbitbatiox,  Joseph  Bishop,  Secretary,  Columbus,  Ohio: 

Gentlemen: — ^We  certainly  could  not  permit  to  pass  unnoticed  the  valuable 
services  rendered  our  machinists  and  this  company  by  your  board  in  connection 
with  the  adjustment  of  the  differences  recently  existing  between  us.  We  do 
not  hesitate  to  say  that  it  was  almost  entirely  through  your  good  offices  that 
the  settlement  in  question  was  effected. 

We  are  led  to  the  conclusion  that  the  legislature  that  enacted  the  law  con- 
stituting your  commission,  did  the  general  public  in  the  state  of  Ohio,  a  service 
probably  greater  than  was  even  anticipated  at  the  time. 

Moreover^  the  beneficient  objects  of  the  framers  of  this  law  might  easily 
have  been  minimized,  if  not  altogether  frustrated,  had  the  personnel  of  the 
board  been  less  harmonious  with  the  character  of  the  work  they  were  chosen 
to  perform.  As  a  matter  of  fact,  the  affable  dignity  and  nice  sense  of  fairness 
to  both  parties  to  a  controversy  which  characterizes  the  members  of  this  com- 
mission, make  an  amicable  settlement  almost  a  foregone  conclusion  and  a  subject 
of  general  satisfaction  to  all  concerned.  Yours  very  truly, 

LA  BELLE  IRON  WORKS, 
J.  E.  WRIGHT, 

President. 

The  following  letter  was  also  received  by  the  Board  from  the 
committee  representing  the  machinists  at  the  La  Belle  Iron  Works. 

Steubenville,  Ohio,  December  19,  1902. 

Joseph  Bishop,  Esq.,  Secy.  State  Board  of  Arbitration ,  ColumbuSy  Ohio: 

Dear  Sir: — At  a  meeting  of  the  machinists  employed  at  the  La  Belle  Iron 
Works,  Steubenville,  it  was  unanimously  resolved  to  thank  you  and  Judge  Owen, 
as  members  of  the  Ohio  State  Board  of  Arbitration,  for  the  interest  shown  by 
you  in  bringing  about  the  satisfactory  settlement  of  the  difficulties  existing  at 
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this  place;  and  for  the  just  and  Impartial  manner  in  which  you  conducted  the 
conference  between  the  undersigned  and  the  representative  of  the  La  Belle  Iron 
Works.  We  heartily  commend  you  to  our  fellow  workmen  at  all  times  where 
difficulties  of  this  nature  may  arise. 

Wishing  you  every  success  in  this  your  field  of  labor,  we  beg  to  remain. 

Yours  very  truly, 

OTTO  C.  PILLICHODY, 
E.  H.  KERNS, 
E.  SAUER, 

Committee, 

STONEWARE   POTTERIES. 

CROOKSVILLE. 

On  December  nth,  the  Board  received  the  following  communi- 
cation : 

Cbooksville,  Ohio,  December  9th,  1902. 

State  Board  of  Arbitbatiox,  Columbus,  Ohio: 

Gentlemen: — ^We  the  operators  of  the  various  potteries  In  this  locality  to- 
gether with  Dewey  Council  of  Crooksville,  appeal  to  your  honorable  board  to 
adjust  difficulties  in  wage  scale  of  1903.  We  have  met  several  times  during  the 
last  few  weeks  but  can  come  to  no  settlement. 

Your  earliest  attention  will  greatly  oblige.         Yours  very  truly, 

A.  E.  HULL,  Secy,  for  Potteries. 
C.  A.  WATTS,  Brest.  Dewey  Council. 

By  way  of  explanation,  I  will  state  that  as  a  result  of  a  misunder- 
standing between  the  employers  and  employes  of  the  stoneware  pot- 
teries at  Crooksville,  and  through  the  efforts  of  the  State  Board  of 
Arbitration  on  March  23d,  1901,  a  written  agreement  was  entered  into 
between,  the  parties,  for  one  year,  of  which  the  following  is  an  extract : 

"It  is  further  agreed  that  in  order  to  prevent  lockout  or  strikes  in  the 
future,  the  representatives  of  the  employers  and  employes  of  this  agreement  shall 
meet  in  joint  conference  thirty  (30)  days  tefore  the  expiration  of  this  agreement 
and  from  time  to  time  thereafter  and  as  often  as  may  be  necessary  to  arrange 
terms,  conditions  and  prices  of  labor  for  the  year  following;  and  if  said  repre- 
sentatives of  employers  and  employes  are  unable  to  reach  an  agreement  for  the 
next  year  before  the  expiration  of  the  present  arrangement,  the  matters  in  dis- 
pute shall  be  referred  to  an  arbitration  committee  for  settlement.  Said  arbi- 
tration committee  shall  be  elected  as  follows,  the  employers  shall  select  one 
and  the  employes  shall  select  one  and  the  two  members  thus  selected  shall 
choose  the  third  member  of  said  arbitration  committee  who  shall  be  chairman; 
and  work  shall  be  continued  pending  such  arbitration,  without  lockout  or  strike 
until  the  decision  of  said  arbitration  committee  which  shall  be  binding  on  all 
parties." 


The  agreement  operated  satisfactorily  during   1901   and    1902,  but 
when  the  representatives  of  manufacturers  and  workmen  met  in  No- 
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vember,  1902^  to  arrange  terms  and^prices  of  labor  for  the  year  begin- 
ning with  December,  they  were  unable  to  agree  and  in  consequence 
requested  the  services  of  the  State  Board  of  Arbitration. 

On  Friday,  December  12th,  the  Secretary  visited  Crooksville  and 
was  especially  gratified  to  learn,  and. takes  pleasure  in  stating  that  not- 
withstanding the  agreement  expired  December  ist,  the  potteries  were  in 
full  operation  and  the  most  friendly  relations  existed  between  employers 
and  employes,  all  of  whom  expressed  a  desire  for  an  amicable  agree- 
ment, and  to  this  end  they  desired^ the  services  of  the  Board. 

It  was  arranged  that  the  Board  would  meet  the  parties  at  Crooks- 
ville on  December  15th,  when  the^  matters  in  dispute  would  be  consid- 
ered. At  the  appointed  time  the  Chairman  and  Secretary  of  the  Board 
again  visited  Crooksville  and  met  with  the  representatives  of  the  work- 
men and  manufacturers.  While  they  were  unable  to  agree  as  to  the 
wage  scale  for  1903,  they  were  unanimous  in  the  opinion  that  the 
feature  of  the  agreement  of  March,  1901,  providing  for  arbitration  of 
disputed  matters  was  still  in  force,  and  that  under  its  provision,  they 
were  required  to  continue  operation  pending  such  arbitration  and 
decision,  and  expressed  a  desire  for  such  proceedings.  The  members 
acquiesced  in  their  wishes  and  the  representatives  of  each  side  agreed 
to  submit  their  differences  to  a  local  board  of  arbitration. 

Employers  and  employes  each  selected  one  member  of  the  arbitra- 
tion committee  as  provided  in  the  agreement  of  March,  1901,  but  were 
unable  to  agree  upon  the  third  arbitrator,  which  delayed  an  adjustment 
for  several  weeks. 

In  the  meantime,  the  joint  committee  of  workmen  and  employers 
renewed  friendly  negotiations  and  finally  agreed  upon  a  contract,  fixing 
the  scale  of  wages  for  1903,  and  renewing  the  various  features  of  the 
original  agreement,  providing  for  the  conciliation  and  arbitration  of  all 
matters  on  which  they  were  unable  to  agjee. 
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SUMMARY  (NOT  COMPLETE)  OF  THE  ARBITRATION  ACT. 


1.  OBJECT  AND  DUTIES  OF  THE  BOARD. 

The  State  Board  of  Arbitration  and  Conciliation  is  charged  with 
the  duty,  upon  due  application  or  notification,  of  endeavoring  to  effect 
amicable  and  just  settlements  of  controversies  or  differences,  actual  or 
threatened,  between  employers  and  employes  in  the  State.  This  is  to 
be  done  by  pointing  out  and  advising,  after  due  inquiry  and  investi- 
gation, what  in  its  judgment,  if  anything,  ought  to  be  done  or  submitted 
to  by  either  or  both  parties  to  adjust  their  disputes;  of  investigating, 
where  thought  advisable,  or  required,  the  cause  or  causes  of  the  con- 
troversy, and  ascertaining  which  party  thereto  is  mainly  responsible  or 
blameworthy  for  the  continuance  of  the  same. 

.  2.  HOW  ACTION  OF  THE  BOARD  MAY  BE  INVOKED. 

Every  such  controversy  or  difference  not  invoking  questions  zvhich  may 
he  the  subject  of  a  suit  or  action  in  any  court  of  the  State,  may  be  brought 
before  the  board ;  provided,  the  employer  involved  employs  not  less  than 
twenty-five  persons  in  the  same  general  line  of  business  in  the  State. 

The  aid  of  the  board  may  be  invoked  in  two  ways : 

First — The  parties  immediately  concerned,  that  is,  the  employer  or 
employes,  or  both  conjointly,  may  file  with  the  board  an  application 
which  must  contain  a  concise  statement  of  the  grievances  complained 
of,  and  a  promise  to  continue  on  in  business,  or  at  work  (as  the  case 
may  be),  in  the  same  manner  as  at  the  time  of  the  application,, without 
any  lockout  or  strike,  until  the  decision  of  the  board,  if  it  shall  be  made 
within  ten  days  of  the  date  of  filing  said  application. 

A  joint  application  may  contain  a  stipulation  making  the  decision 
of  the  board  to  an  extent  agreed  on  by  the  parties,  binding  and  en- 
forcible  as  a  rule  of  court. 

An  application  must  be  signed  by  the  employer  or  by  a  majority 
of  the  employes  in  the  department  of  business  affected  (and  in  no  case 
by  less  than  thirteen),  or  by  both  such  employer  and  a  majority  of 
employes  jointly,  or  by  the  duly  authorized  agent  of  either  or  both 
parties. 

When  an  application  purporting  to  represent  a  majority  'of  such  em- 
ployes is  made  by  an  agent  the  Board  shall  satisfy  itself  that  such  agent 
is  duly  authorized,  in  writing,  to  represent  such  employes,  but  the  names 
of  the  employes  giving  such  authority  shall  be  kept  secret  by  the  Board. 
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Second — A  mayor  or  probate  judge  when  made  to  appear  to  him 
that  a  strike  or  lockout  is  seriously  threatened,  or  has  takea  place  in 
his  vicinity,  is  required  by  the  law  to  notify  the  board  of  the  fact,  giv- 
ing the  name  and  location  of  the  employer,  the  nature  of  the  trouble, 
and  the  number  of  employes  involved,  so  far  as  he  can.  When  such 
fact  is  thus  or  otherwise  duly  made  known  to  the  board  it  becomes  its 
duty  to  open  communication  with  the  employer  and  employes  involved, 
with  a  view  of  adjustment  by  mediation,  conciliation  or  arbitration. 

3.    WHEN   ACTION   OF   THE   BOARD  TO  CEASE. 

Should  petitioners  filing  an  application  cease,  at  any  stage  of  the 
proceedings,  to  keep  the  promise  made  in  their  application,  the  board 
will  proceed  no  further  in  the  case  without  the  written  consent  of  the 
adverse  party. 

4.    SECRETARY  TO  PUBLISH  NOTICE  OF  HEARING. 

On  filing  any  such  application  the  secretary  of  the  board  will  give 
public  notice  of  the  time  and  place  of  the  hearing  thereof.  But  at  the 
request  of  both  parties  joining  in  the  application,  this  public  notice  may, 
at  the  discretion  of  the  board,  be  omitted. 

6.    PRESENCE     OF     OPERATIVES     AND     OTHERS,     ALSO     BOOKS     AND     THEIR 
CUSTODIANS,   ENFORCED  AT  PUBLIC  EXPENSE. 

Operatives  in  the  department  of  business  affected,  and  persons 
who  keep  the  records  of  wages  in  such  department  and  others,  may  be 
subpoenaed  ,and  examined  under  oath  by  the  board,  which  may  com- 
pel the  production  of  books  and  papers  containing  such  records.  All 
parties  to  any  such  controversy  or  difference  are  entitled  to  be  heard. 
Proceedings  before  the  board  are  conducted  at  the  public  expense. 

6.  NO    COMPULSION    EXERCISED,    WHEN     INVESTIGATION    AND    PUBLICATION 

REQUIRED. 

The  board  exercises  no  compulsory  authority  to  induce  adherence 
to  its  recommendations,  but  when  mediation  fails  to  bring  about  an  ad- 
justment it  is  required  to  render  and  make  public  its  decision  in  the 
case.  And  when  neither  a  settlement  nor  an  arbitration  is  had, 
because  of  the  opposition  thereto  of  one  party,  the  board  is  required  at 
the  request  of  the  other  party  to  make  an  investigation  and  publish  its 
conclusions. 

7.  ACTION    OF    LOCAL    BOARD-ADVICE    OF    STATE    BOARD    MAY    BE    INVOKED. 

The  parties  to  any  such  controversy  or  difference  may  submit  the 
matter  in  dispute  to  a  local  board  of  arbitration  and  conciliation  consist- 
ing of  three  persons  mutually  agreed  upon,  or  chosen  by  each  party 
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selecting  one,  and  the  two  thus  chosen  selecting  the  third.  The  juris- 
diction of  the  local  board  as  to  the  matter  submitted  to  it  is  exclusive, 
but  it, is  entitled  to  ask  and  receive  the  advice  and  assistantce  of  the 
State  board. 

8.   CREATION  OF  BOARD  PRESUPPOSES  THAT  MEN  WILL  BE  FAIR  AND  JUST. 

It  may  be  permissible  to  add  that  the  act  of  the  General  Assembly 
is  based  upon  the  reasonable  hypothesis  that  men  will  be  fair  and  just 
in  their  dealings  and  relations  with  each  other  when  they  fully  under- 
stand what  is  fair  and  just  in  any  given  case.  As  occasion  arises  for 
the  interposition  of  the  board,  its  principal  duty  will  be  to  bring  to  the 
attention  and  appreciation  of  both  employer  and  employes,  as  best  it 
may,  such  facts  and  considerations  as  will  aid  them  to  comprehend  what 
is  rea&onabte,  fair  and  just  in  respect  of  their  differences. 
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THE  ARBITRATION  ACT. 


AS  AMENDED  MAY  i8,  1894,  AND  APRIL  24.  1896. 


AN  ACT 


To  provide  for  a  state  board  of  arbitration  for  the  settlement  of  differ- 
ences between  employers  and  their  employes  and  to  repeal  an  act 
entitled  '*An  act  to  authorize  the  creation  and  to  provide  for  the 
operation  of  tribunals  of  voluntary  arbitration,  to  adjust  industrial 
disputes  between  employers  and  employes,"  passed  February  10,  1886. 

Section  i.    Be  it  enacted  by  the  General  Assembly  of  state  board  of 
the  State  of  Ohio,  That  within  thirty  days  after  the  passage  of  Ji" *condiia- 
this  act,  the  governor  of  the  state,  with  the  advice  and  con-  tion :  appoint- 
sent  of  the  senate,  shall  appoint  three  competent  persons  SSwcations 
to  serve  as  a  state  board  of  arbitration  and  conciliation  in  ^  members, 
the  manner  hereinafter  provided.     One  of  them  shall  be  an 
employer  or  selected  from  some  association  representing 
employers  of  labor,  one  of  them  shall  be  an  employe  or  an 
employe  selected  from  some  labor  organization  and  not  an 
employer  of  labor,  and  the  third  shall  be  appointed  upon 
the  recommendation  of  the  other  two;  provided,  however, 
that  if  the  two  appointed  do  not  agree  on  the  third  man  at 
the  expiration  of  thirty  days,  he  shall  be  appointed  by  the 
governor;  and   provided,  also,  that  appointments   made 
when  the  senate  is  not  in  session  may  be  confirmed  at  the 
next  ensuing  session. 

Section  2.    One  shall  be  appointed  for  one  year,  one  Term, 
for  two  years,  and  one  for  three  years,  and  all  appointments 
thereafter  shall  be  for  three  years  or  until  their  respective 
successors  are  appointed  in  the  manner  above  provided. 
If,  for  any  reason  a  vacancy  occurs  at  any  time,  the  gover-  vacancy:  re- 
nor  shall,  in  the  same  manner,  appoint  some  person  to  movai. 
serve  out  the  unexpired  term,  and  he  may  remove  any 
member  of  said  board. 

Section  3.     Each  member  of  said  board  shall,  before  qj^^^l. 
entering  upon  the  duties  of  his  dfice,  be  sworn  to  a  faithful 
discharge  thereof.    They  shall  organize  at  once  by  the  chairman  and 
choice  of  one  of  their  number  as  chairman,  and  one  of  their  secretary, 
number  as  secretary.    The  board  shall,  as  soon  as  possible 
after  its  organization,  establish  such  rules  of  procedure  as  Rules  of  pro- 
shall  be  approved  by  the  governor.  cedure. 
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Section  4.  Whenever  any  controversy  or  difference 
not  involving  questions  which  may  be  the  subject  of  a  suit 
or  action  in  any  court  of  the  state,  exists  between  an  em- 
ployers (whether  an  individual,  copartnership  or  corpora- 
tion) and  his  employes,  if,  at  the  time  he  employs  not 
less  than  twenty-five  persons  in  the  same  general  line  of 
business  in  this  state,  the  board  shall,  upon  application 
as  hereinafter  provided  and  as  soon  as  practical  thereafter, 
visit  the  locality  of  the  dispute  and  make  careful  inquiry 
into  the  cause  thereof,  hear  all  persons  interested  therein 
who  may  come,  or  be  subpoenaed  before  them,  advise  the 
respective. parties  what,  if  anything,  ought  to  be  done  or 
submitted  to  by  either  or  both  to  adjust  said  dispute.  The 
term  employer  in  this  act  includes  several  employers  co- 
operating with  respect  to  any  such  controversy  or  difference, 
and  the  term  employes  includes  aggregations  of  employes 
of  several  employers  so  co-operating.  And  where  any 
strike  or  lockout  extends  to  several  counties,  the  expenses 
incurred  under  this  act  not  payable  out  of  the  state  treas- 
ury, shall  be  apportioned  among  and  paid  by  such  coun- 
ties as  said  board  may  deem  equitable  and  may  direcr. 

Section  5.  Such  mediation  having  failed  to  bring 
about  an  adjustment  of  the  said  differences,  the  board  shall 
immediately  make  out  a  written  decision  thereon.  This 
decision  shall  at  once  be  made  public,  shall  be  recorded 
upon  proper  books  of  record  to  be  kept  by  the  secretary 
of  said  board,  and  a  short  statement  thereof  published  in 
the  annual  report  hereinafter  provided  for,  and  the  said 
board  shall  cause  a, copy  thereof  to  be  filed  with  the  clerk 
of  the  city  or  county  where  said  business  is  carried  on. 

Section  6.  Said  application  for  arbitration  and  con- 
ciliation to  said  board  can  be  made  by  either, or  both  parties 
to  the  controversy;  and  shall  be  signed  in  the  respective 
instances  by  said  employer  or  by  a  majority  of  his  em- 
ployes in  the  department  of  the  business  in  which  the  con- 
troversy or  difference  exists,  or  the  duly  authorized  agent 
of  either  or  both  parties.  When  an  application  is  signed 
by  an  agent  claiming  to  represent  a  majority  of  such  em- 
ployes, the  board  shall  satisfy  itself  that  such  agent  is  duly 
authorized  in  writing  to  represent  such  employes,  but  the 
names  of  the  employes  giving  such  authority  shall  be  kept 
secret  by  said  board. 

Section  7.  Said  application  shall  contain  a  concise 
statement  of  the  grievances  complained  of,  and  a  promise 
to  continue  on  in  business  or  at  work  in  the  same  manner 
as  at  the  time  of  the  application,  without  any  lockout  or 
strike,  until  the  decision  of  said  board,  if  it  shall  be  made 
within  ten  days  of  the  date  of  filing  said  application ;  pro- 
vided, a  joint  application  may  contain  a  stipulation  that  the 
decision  of  the  board  under  such  joint  application  shall  be 
binding  upon  the  parties  to  the  extent  so  stipulated,  and 
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such  decision  to  such  extent  may  be  made  and  enforced  as  J{"Juia^t?on'° 
a  rule  of  court  in  the  court  of  common  pleas  of  the  county  that  decision 
from   which   such  joint    application   comes,    as    upon   a  ?ng "an^  8uc°h ' 
statutory  award.  bl^'enSS-cSd!^ 

Section  8.     As  soon  as  may  be,  after  the  receipt  of  Notice  of  time 
said  application,  the  secretary  of  said  board  shall  cause  hear&K^con^*^ 
public  notice  to  be)  given  of  the  time  and  place  for  the   t^^overey. 
hearing,  therein,  but  public  notice  need  not  be  given  when 
both  parties  to  the  controversy  join  in  the  application  and 
present  therewith  a  written  request  that  no  public  notice 
be  given.     When  such  request  is  made,  notice  shall  be 
given  to  the  parties  interested  in  such  manner  as  the  board 
may  order,  and  the  board  may,  at  any  stage  of  the  pro- 
ceedings, cause  public  notice  to  be  given,  notwithstanding 
such  request.     Should  the  petitioner  or  petitioners  fail  to 
perform  the  promise  made  in  said  application,  the  board  Srm^^promis?*^" 
shall  proceed  no  further  therein  without  the  written  con-  ™*Je  in  nppii- 
sent  of  the  adverse  party. 

Section  9.     The  board  shall  have  power  to  subpoena  as  amended 
as  witnesses  any  operative  in  the  department  of  business  ^ny  ^8.  im. 
affected,  or  other  persons  shown  by  affidavit,  on  belief,  or 
otherwise,  to  have  knowledge  of  the  matters  in  controversy 
or  dispute,  and  any  who  keeps  the  records  of  wages  earned   ^on^Jn^f  "j^™" 
in  such  departments,  and  examine  them  under  oath  touching  amine  wit^ 
such  matters,  and   to  require  the   production   of  books  fs^tel-^oathl™*"" 
or  papers  containing  the  record  of  wages  earned  or  paid,  5?^uc?ion*of 
Subpoenaes  may  be  signed  and  oaths  administered  by  any  documenu.  ^ 
member  of  the  board.     A  subpoena  or  any  notice  may  be   subpflenas  op 
delivered  or  sent  to  any  sheriff,  constable  or  police  officer,  notices,  how 
who  shall  forthwith  serve  or  post  the  same,  as  the  case  may 
be,  and  make  due  return  thereof  according  to  directions, 
and  for  such  service  he  shall  receive  the  fees  allowed  by 
law  in  similar  cases,  payable   from  the  treasury  of  the 
county  wherein  the  controversy  to  be  arbitrated  exists, 
upon  the  warrant  of  the  county  auditor,  issued  on  the  cer- 
tificate of  the  board  that  such  fees  are  correct  and  due. 
And  the  board  shall  have  the  same  power  and  authority   Anthority  to 
to  maintain  and  enforce  order  at  its  hearings  and  obedience  at^^hearSf^^*^ 
to  its  writs  of  subpoena  as  by  law  conferred  on  the  court  Jo*\^^rits*o?^* 
of  common  pleas  for  like  purposes.  subpoena. 

Section  10.     The  parties  to  any  controversy  or  differ-  submission  of 
ence,  as  described  in  section  4  of  this  act,  may  submit  the  f^„Y^boa%  ^j 
matters  in  dispute,  in  writing,  to  a  local  board  of  arbitra-  arbitration 
tion  and  conciliation ;  such  board  may  either  be  mutually  fion  i^^efecuon 
agreed  upon,  or  the  employer  may  designate  one  of  the  ^huirmau*^"'** ' 
arbitrators,  the  employes  or  their  duly  authorized  agent 
another,  and  the  two  arbitrators  so  designated  may  choose 
a  third,  who  shall  be  chairman  of  the  board. 

Section  ii.     Such  local  board  of  arbitration  shall,  in  ^JJ-YsX t"on  of 
respect  to  the  matters  referred  to  it,  have  and  exercise  all  Wai  board; 
the  powers  which  the  state  board  might  have  and  exercise,  such  board. 
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and  its  decision  shall  have  whatever  binding  effect  may  be 
agreed  by  the  parties  to  the  controversy  in  the  written 
submission.  The  jurisdiction  of  such  local  board  shall  be 
exclusive  in  respect  to  the  matters  submitted  to  it,  but  it 
may  ask  and  receive  the  advice  and  assistance  of  the  state 
board.  The  decision  of  said  board  shall  be  rendered  within 
ten  days  of  the  close  of  any  hearing  held  by  it;  such  de- 
cision shall  at  once  be  filed  with  the  clerk  of  the  city  or 
county  in  which  the  controversy  or  difference  arose,  and  a 
copy  thereof  shall  be  forwarded  to  the  state  board. 

Section  12.  Each  of  such  arbitrators  of  such  a  local 
board  shall  be  entitled  to  receive  from  the  treasury  of  the 
city  or  county  in  which  the  controversy  or  difference,  that 
is  the,  subject  of  the  arbitrators  exists,  if  such  payment  is 
approved  in  writing  by  the  city  council  or  the  administra- 
tive board  of  such  city  or  board  of  county  commissioners 
of  such  county,  ^  the  sum  of  three  dollars  for  each  day  of 
actual  service,  not  exceeding  ten  days  for  any  one  arbitra- 
tion. 

Section  13.  Whenever  it  is  made  to  appear  to  a 
mayor  or  probate  judge  in  this  state  that  a  strike  or  lock- 
out is  seriously  threatened,  or  has  actually  occurred,  in  his 
vicinity,  he  shall  at  once  notify  the  state  board  of  the  fact, 
giving  the  name  and  locationi  of  the  employer,  the  nature 
of  the  trouble,  and  the  number  of  employes  involved,  so 
far  as  his  information  will  enable  him  to  do  so.  Whenever 
it  shall  come  to  the  knowledge  of  the  state  board,  either 
by  such  notice  or  otherwise,  that  a  strike  or  lockout  is 
seriously  threatened,  or  has  actually  occurred,  in  this  state, 
involving  an  employer  and  his  present  or  past  employes,  if 
at  the  time  he  is  employing,  or,  up  to  the  occurrence  of  the 
strike  or  lockout,  was  employing  not  less  than  twenty-five 
persons  in  the  same  general  line  of  business  in  the  state,  it 
shall  be  the  duty  of  the  state  board  to  put  itself  in  com- 
munication, as  soon  as  may  be,  with  such  employer  and 
employes. 

Section  14.  It  shall  be  the  duty  of  the  state  board  in 
the  above  described  cases  to  endeavor,  by  mediation  or 
conciliation,  to  effect  an  amicable  settlement  between  them, 
or,  if  that  seems  impracticable,  to  endeavor  to  persuade 
them  to  submit  the  matters  in  dispute  to  a  local  board  of 
arbitration  and  conciliation,  as  above  provided,  or  to  the 
state  board;  and  said  board  may,  if  it  deem  it  advisable, 
investigate  the  cause  or  causes  of  such  controversy  and 
ascertain  which  party  thereto  is  mainly  responsible  or 
blameworthy  for  the  existence  or  continuance  of  the  same, 
and  may  make  and  publish  a  report  finding  such  cause  or 
causes,  and  assigning  such  responsibility  or  blame.  The 
board  shall  have  tlie  same  powers  for  the  foregoing  pur- 
poses as  are  given  it  by  section  9  of  this  act ;  provided,  if 
neither  a  settlement  nor  an  arbitration  be  had  because  of 
the  opposition  thereto  of  one  party  to  the  controversy,  such 
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investigation  and  publication  shall,  at  the  request  of  the 
other  party,  be  had     And  the  expense  of  any  publication   Expense  of 
under  this  act  shall  be  certified  and  paid  as  provided  therein  £Sw"paVd."' 
for  payment  of  fees. 

Section  15.  Witnesses  summoned  by  the  state  board 
shall  be  allowed  the  sum  of  fifty  cents  for  each  attendance, 
and  the  further  sum  of  twenty-five  cents  for  each  hour  of 
attendance  in  excess  of  two  hours,  and  shall  be  allowed 
five  cents  a  mile  for  travel  each  way  from  their  respective 
places  of  employment  or  business  to  the  place  where  the 
board  is  in  session.  Each  witness  shall  state  in  writing  the 
amount  of  his  travel  and  attendance,  and  said  state  board 
shall  certify  the  amount  due  each  witness  to  the  auditor 
of  the  county  in  which  the  controversy  or  difference  exists, 
who  shall  issue  his  warrant  upon  the  treasurer  of  said 
county  for  the  said  amount. 

Section  16.  The  said  state  board  shall  make  a  yearly 
report  to  the  governor  and  legislature,  and  shall  include 
therein  such  statements,  facts  and  explanations  as  will  dis- 
close the  actual  workings  of  the  board,  and  such  suggestions 
as  to  legislation  as  may  seem  to  the  members  of  the  board 
conducive  to  the  friendly  relations  of,  and  to  the  speedy 
and  satisfactory  adjustment  of  disputes  between  employers 
and  employes. 

Section  17.  The  members  of  said  board  of  arbitra- 
tion and  conciliation  hereby  created  shall  each  be  paid  five 
dollars  a  day  for  each  day  of  actual  service,  and  their  neces- 
sary traveling  and  other  expenses.  The  chairman  of  the 
board  shall,  quarterly,  certify  the  amount  due  each  member 
and  on  presentation  of  his  certificate  the  auditor  of  state 
shall  draw  his  warrant  on  the  treasurer  of  the  state  for  the 
amount.  When  the  state  board  meets  at  the  capitol  of  the 
state,  the  adjutant-general  shall  provide  rooms  suitable  for 
such  meeting. 

Section  18.  That  an  act  entitled  "An  act  to  authorize 
the  creation  and  to  piovide  for  the  operation  of  tribunals 
of  voluntary  arbitration  to  adjust  industrial  disputes  be- 
tween employers  and  employes,"  of  the  Revised  Statutes 
of  the  state,  passed  February  10,  1885,  is  hereby  repealed. 

Section  19.  This  act  shall  take  effect  and  be  in  force 
from  and  after  its  passage. 


Compensation 
and  expenses 
of  members  of 
state  board : 
rooms  for 
meeting  in 
capitol. 


Repeals. 


•6-S.  R.  of  * 


^ATE  BOARD  OF  ARBITRATION. 


Rules  of  Procedure 


1.  Applications  for  mediation  contemplated  by  section  6  and  other  official 
communications  to  the  board  must  be  addressed  to  it  at  Columbus.  They  shall 
be  acknowledged  and  preserved  by  the  secretary,  who  will  keep  a  minute  thereof, 
as  well  as  a  complete  record  of  all  the  proceedings  of  the  board. 

2.  On  the  receipt  of  any  document  purporting  to  be  such  application,  the 
secretary  shall,  when  found  or  made  to  conform  to  the  law,  file  the  same.  If 
not  in  conformity  to  law,  he  shall  forthwith  advise  the  petitioners  of  the  defects 
with  a  view  to  their  correction. 

3.  The  secretary  shall  furnish  forms  of  application  on  request. 

4.  On  the  filing  of  any  such  application  the  secretary  shall,  with  the  con- 
currence of  at  least  one  other  member  of  the  board,  determine  the  time  and 
place  for  the  hearing  thereof,  of  which  he  shall  immediately  give  public  notice 
by  causing  four  plainly  written  or  printed  notices  to  be  posted  up  in  the  locality 
of  the  controversy,  substantially  in  the  following  form,  to-wit: 


STATE  OF  OHIO, 

Office  of  State  Board  of  Arbitration, 

Columbus,  O., 189 . . 


PUBLIC  NOTICE. 


The  application  for  arbitration  and  conciliation  between 

employer,  and employes,  at 

,  in  County, 

will  be  heard  at ,  on  the 

day  of  ,  189 .. ,  at  o'clock m 

The  State  Board  of  Arbitration. 

By ,  Secretary. 

5.  The  secretary,  as  for  as  practicable,  shall  ascertain  in  advance  of  the 
hearing  what  witnesses. are  to  be  examined  thereat,  and  have  their  attendance 
so  timed  as  not  to  detain  any  one  unnecessarily,  and  make  such  other  reason- 
able preparation  as  will,  in  his  Judgement,  expedite  such  hearing. 

6.  Witnesses  summoned  will  report  to  the  secretary  their  hours  of  attend- 
ance, who  will  note  the  same  in  the  proper  record. 

7.  Whenever  notice  or  knowledge  of  a  strike  or  lock-out,  seriously  threat- 
ened or  existing,  such  as  is  contemplated  by  section  13,  shall  be  communicated 
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to  the  board,  the  secretary,  In  absence  of  arrangements  to  the  contrary,  after 
first  satisfying  himself  as  to  the  correctness  of  the  information  so  commu- 
nicated by  correspondence  or  otherwise,  shall  visit  the  locality  of  the  reported 
trouble,  ascertain  whether  there  be  still  serious  dilflculty  calling  for  the  me- 
diation of  the  board,  and  if  so,  arrange  for  a  conference  between  it  and  the 
employer  and  employes  involved,  if  agreeable  to  them,  and  notify  the  other 
members  of  the  board;  meantime  gathering  such  facts  and  information  as 
may  be  useful  to  the  board  in  the  discharge  of  its  duties  in  the  paremises. 

8.  If  such  conference  be  not  desired,  or  is  not  acceptable  to  either  or  both 
parties,  the  secretary  shall  so  report,  when  such  course  will  be  pursued,  as  may, 
in  the  judgement  of  the  board  seem  proper. 

9.  Unless  otherwise  specially  directed,  all  orders,  notices  and  certificates 
Issued  by  the  board  shall  be  signed  by  the  secretary  as  follows: 

The  State  Board  of  Arbitration, 

By ., Secretary. 

The  foregoing  rules  have  been  adopted  and  are  herewith  submitted  for  ap- 
proval. 

Selwyn  N.  Owen,  Chairman, 
Joseph  Bishop,  Secretary, 
John  Little, 

State  Board  of  Arbitration. 
Approved:  VVm.  McKinij^y,  Jr.,  Governor. 
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State  of  Ohio, 
Office  of  State  Board  of  Arbitration, 
Columbus,  Ohio,  January  4,  1904. 

Hon.  George  K.  Nash,  Governor  of  Ohio, 

Sir  : — ^We  have  the  honor  to  submit  to  you  the  Report  of  the  State 
Board  of  Arbitration  for  the  year  1903. 

We  have  adopted  the  suggestions  and  recommendations  of  the  sec- 
retary as  to  legislation,  and  we  submit  to  you  the  report  showing  the 
work  of  the  Board  during  the  past  year. 

Respectfully  submitted, 

Selwyn  N.  Owen, 
Charles  Foster, 
Joseph  Bishop, 

State  Board  of  Arbitration 


State  of  Ohio^ 
Office  of  State  Board  of  Arbitration^ 
Columbus,  Ohio,  January  4,  1904. 

To  The  State  Board  of  Arbitration. 

Gentlemen  : — I  have  the  honor  to  place  before  you  a  report  of  the 
principal  cases  which  were  brought  to  the  attention  of  the  Board  during 
the  year  1903. 

John  Bishop,  Secretary, 


GENERAL  REMARKS. 


.  In  preparing  my  report  for  the  year  1903,  I  have  omitted  all  minor 
cases  and  reported  only  such  controversies  as  are  necessary  to  inform 
you  as  to  the  "actual  workings  of  the  Board"  during  the  past  year. 

On  April  I2th,  George  W.  Grouse  retired  from  the  Board  by  reason 
of  the  expiration  of  his  term  of  service.  The  vacancy  thus  caused  was 
filled  on  April  13th,  when  the  Governor  appointed  Charles  Foster,  of 
Fostoria,  a  member  of  the  Board. 

I  beg  leave  to  again  call  your  attention  to  the  suggestions  contained 
in  previous  annual  reports,  particularly  with  reference  to  the  failure  of 
may6rs  and  probate  judges  to  give  notice  to  the  Board  of  threatened 
or  existing  strikes  and  lockouts,  as  provided  by  the  statute. 

It  rarely  occurs  that  we  receive  such  notice,  or  any  information 
whatever  regarding  labor  disputes,  from  municipal  officers.  They  seem 
to  be  indifferent  on  the  subject,  and  do  not  regard  the  seriousness  of 
labor  controversies,  or  fully  appreciate  the  importance  of  friendly  set- 
tlem^ents  and  good-will  between  employers  and  employes,  unless  exten- 
sive interests  and  large  numbers  of  workmen  are  involved  and  public 
attention  attracted  to  the  situation,  or  perhaps  the  public  peace  endan- 
gered. 

In  cases,  however,  where  the  municipal  officers  gave  prompt  notice 
to  the  Board,  and  co-operated  with  it  in  the  adjustment  of  strikes  or 
lockouts,  their  assistance  has  not  only  been  valuable  to  the  Board,  but  has 
been  useful  to  the  parties  directly  involved  in  the  trouble,  and  of  benefit 
to  the  community  in  general. 

It  is  important  that  the  requirement  of  the  law  in  this  respect  should 
be  observed,  and  I  present  the  subject  for  your  consideration  and  such 
action  as  will  accomplish  the  purpose  desired. 
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CoLUMCi's.  Ohio.  January  4,  1904. 

Hon.  George  K.  Nash,  Governor  of  Ohio. 

Sir  : — In  submitting  our  annual  report  for  1903,  it  gives  us  pleasure 
that,  as  our  wbrk  has  progressed  from  year  to  year,  the  existence  and 
purpose  of  a  public  board  of  arbitration  and  conciliation  have  become 
more  widely  known  throughout  the  State,  among  laborers  and  employers, 
and  that  this  fact,  while  it  has  decreased  the  number  of  labor  disturbances, 
has  proportionately  increased  the  applications  for  our  intervention,  as  it 
has  correspondingly  facilitated  the  exercise  of  our  peculiar  offices.  It 
seems  proper  that  we  should  report,  also,  that,  as  the  nature  and  results 
of  our  work  have  become  more  widely  known  throughout  the  state,  the 
general  cause  of  official  arbitration  is  becoming  more  popular,  and  more 
frequently  and  freely  sought  as  a  means  of  securing  industrial  peace. 

We  take  occasion  to  call  attention  to  the  great  value  and  importance 
of  the  assistance  to  us  of  the  co-operation  of  the  officers  of  the  munici- 
palities in  which  we  have  occasion  to  prosecute  our  work.  We  regret 
to  report  that  reluctance  and  indifference  are  the  rule  of  the  conduct 
of  such  officers  on  such  occasions,  while  ready  and  willing  co-operation- 
and  assistance  are  the  agreeable  exceptions. 

We  feel  sure  that,  if  such  officers  could  adequately  estimate  the 
great  helpfulness  of  their  co-operation,  they  would  not  withhold  it. 
We  appear  as  strangers  upon  the  field,  and  our  want  of  familiarity  with 
the  parties  to  the  controversies  and  the  facts  and  conditions  they  involve, 
is  a  constant  embarrassment  to  us,  and  an  obstruction  to  our  progress. 
Whereas,  the  familiarity  of  the  local  municipal  officers  with  the  persons 
and  conditions  involved  equips  them  for  rendering  us  assistance,  for 
which  we  look  in  vain  to  any  other  source.  It  would  be  unprofitable 
to  speculate  as  to  the  causes  of  the  reluctance  which  almost  uniformly 
characterizes  the  conduct  of  such  local  officers  on  such  occasions ;  but  it  is 
in  many  cases,  too  palpable  that  a  chronic  fear  or  dread  of  consequences 
to  them  of  appearing  to  take  sides  between  the  contending  parties,  is  the 
fruitful  source  of  the  aversion  they  too  often  manifest  to  rendering  us 
much  needed  and  very  helpful  assistance. 

The  statute  which  created  our  board  gives  plain  recognition  to  the 
important  part  which  such  officers  are  expected  to  take  in  our  work,  by 
clothing  them  with  the  power  and  the  duty  of  giving  us  early  information 
concerning  each  incipient  labor  disturbance,  within  their  respective  jur- 
isdictions. Unfortunately,  the  neglect  of  this  requirement  is  much  more 
common  than  its  observance ;  still,  it  gives  us  pleasure  to  report  that  the 
latter  is  becoming  more  frequent  than  formerly. 

We  are  the  recipients  of  frequent  requests  for  opinions  upon  sup- 
posed theories  of  arbitration  and  conciliation,  which  it  is  assumed  an 
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experience  of  eleven  years  must  have  evolved  and  developed.  These  re- 
quests are,  as  a  rule,  from  mere  theorists  and  doctrinaires.  To  them 
all,  we  have  been  constrained  to  say  that  we  are  neither  theorists  nor 
doctrinaires;  that  we  have  not  attempted  to  deduce  nor  evolve  from 
the  practical  work  of  arbitration  and  conciliation  any  definable  plan, 
theory,  or  scheme,  which  could  possibly  avail  others  in  similar  work. 

The  solution  of  each  case  we  have  encountered  has  depended  upon 
its  own  peculiar  conditions.  No  two  cases  are  alike.  The  methods  we 
have  successfully  employed  in  one  case  may  utterly  fail  in  others  quite 
similar.    Our  work  is  more  an  art  than  a  science. 

We  feel  safe  in  stating,  however,  that,  as  an  almost  invariable  rule, 
the  first  step  in  a  successful  proceeding  for  the  settlement  of  a  labor 
disturbance,  either  strike  or  lockout,  is  to  bring  the  contending  parties 
together,  by  representatives  who  are  mutually  agreeable  to  each  other, 
so  far  as  practicable.  This  promotes  a  clearer  understanding  of  the 
real  facts  and  conditions  which  underlie  the  controversy,  while  the 
presence  of  official  peacemakers,  who  come  in  the  name,  and  by  the  au- 
thority, of  the  State,  tends  to  promote  good-tempered  discussions;  and, 
while  it  is  important  that  the  arbitrators  should  succeed  in  impressing 
the  contending  parties  that  they  are  thoroughly  impartial  and  unbiased 
between  them,  it  is,  to  this  end,  still  more  important  t'lat  they  should 
be  inflexibly  impartial,  and  maintain  a  state  of  rigid  neutrality  through- 
out the  proceedings  for  settlement.  No  one  fact  is  so  sure  to  contribute 
to  the  ultimately  successful  efforts  of  intermediaries  as  the  conviction 
that  they  are  thoroughly  impartial,  and  are  moved  solely  by  the  desire 
and  ambition  to  see  good-will  and  peaceful  working  relations  take  the 
place  of  hostility  and  contention. 

This  assurance  of  our  entire  neutrality  gives  us  a  vast  advantage  in 
another  respect.  It  enables  us  freely  and  frankly  to  point  out  to  each 
party  to  the  controversy  the  weak  points  in  his  own  lines,  and  the  strong 
points  in  the  lines  of  his  adversary. 

We  have  found  that  this  formidably  reinforces  the  usefulness  of 
the  Board  of  bringing  the  parties  into  harmonious  relations,  and  it  is  a 
thing  we  could  not  with  safety  do,  so  long  as  there  lingers  in  the  minds 
of  the  parties  a  substantial  doubt  of  our  entire  impartiality. 

In  conclusion,  we  desire  to  thank  you  for  the  encouragement  and 
valuable  assistance  we  have  received  at  your  hands  during  the  year. 

Respectfully  submitted, 

Selwyn  N.  Owen, 
Charles  Foster, 
Joseph  Bishop, 

State  Board  of  Arbitration, 
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INTERNATIONAL  CUTLERY  COMPANY. 

•  FREMONT. 

On  February  sth,  the  Board  received  notice  of  a  strike  of  employes 
of  the  International  Cutlery  Company  of  Fremont.  The  secretary  visited 
the  scene  of  the  controversy  on  February  7th,  with  a  view  of  ascertaining 
the  facts  and  if  possible  promoting  a  settlement,  and  was  informed  that 
the  strike  originated  about  the  middle  of  January. 

He  was  also  informed  by  the  company,  that  it  had  been  the  custom  to 
close  the  works  in  December  of  each  ye|^r  to  take  an  inventory  and  make 
repairs,  but  on  account  of  the  press  of  business  the  factory  did  not  stop 
in  December  1902,  and  continued  operation  until  the  middle  of  January, 
when  about  one-half  the  employes  were  laid  off,  the  others  being  under 
pay  were  employed  taking  inventory  and  doing  such  other  work  as  the 
business  required;  that  the  workmen  who  were  laid  off,  annoyed  those 
who  were  retained  by  the  management,  interfering  with  them  going  to 
and  from  the  factory  to  such  an  extent  that  they  were  afraid  to  continue 
at  work  and  the  company  was  compelled  to  close  the  entire  establishment ; 
that  for  some  time  previous  to  the  stop  for  inventory,  certain  employes 
would  gather  in  groups  about  the  works  during  working  hours  and  agi- 
tate and  discuss  unionism,  thus  taking  the  time  of  the  company,  limiting 
the  output  of  the  factor>',  and  seriously  interfering  with  the  operation 
and  management  of  the  plant ;  that  so  far  as  the  company  knew,  the  men 
were  satisfied  with  their  pay  and  hours  of  labor  and  had  made  no  request 
for  any  change ;  that  the  management  had  not  only  been  fair  in  its  deal- 
ings with  the  men,  but  had  paid  them  a  higher  rate  per  hour  than  other 
establishments  in  the  same  line  of  business  and  would  continue  to  do  so ; 
that  employes  had  the  right  to  join  tmions  or  other  societies  as  they  may 
desire,  and  while  the  company  would  not  discriminate  against  union 
workmen,  it  declined  to  deal  with  the  union  or  its  representatives  and 
would  not  permit  it  to  dictate  to  the  management,  or  in  any  way  interfere 
with  the  conduct  of  the  business ;  that  the  repairs  would  soon  be  finished 
when  the  firm  would  give  notice  of  its  intention  to  resume  operation  in 
all  departments  and  desire  all  hands  to  return  to  work. 

Having  received  the  foregoing  statement  from  the  company,  the 
secretary  called  on  the  representatives  of  the  workmen  who  informed 
him  as  follows. 

That  for  a  long  time,  the  workmen  in  the  employ  of  the  International 
Cutlery  Company  had  been  dissatisfied  with  their  pay  which  in  many 
cases  was  less  than  was  paid  for  the  same  work  by  other  concerns;  that 
the  general  conditions  prevailing  at  the  factory-  were  such  as  to  render 
employment  undesirable,  and  with  a  view  of  improving  matters  the  work- 
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men  decided  to  form  local  branches  of  the  unions  representing  their 
several  trades ;  that  soon  after  those  unions  were  instituted  the  manage- 
ment laid  off  or  discharged  certain  men  who  were  regarded  as  being 
active  in  the  work  of  organization  and  from  time  to  time,  continued  to 
suspend  the  supposed  leaders  in  the  unions,  until  about  the  middle  of 
January  when  all  union  workmen  in  the  factory  were  either  laid  off  or 
discharged;  that  during  the  time  the  members  of  the  union  were  being 
suspended  and  discharged,  the  non-union  men  were  not  disturbed  but 
were  given  greater  liberty,  notwithstanding  many  of  them  were  inferior 
workmen;  that  the  company  was  opposed  to  labor  unions,  is  further 
shown  by  the  fact  that  it  refused  to  meet  or  deal  with  the  representatives 
of  the  men  when  they  desired  a  friendly  interview  with  the  management 
for  the  purpose  of  reaching  an  understanding  and  preventing  a  strike 
or  lockout ;  that  the  closing  of  the  works  in  January  was  not  so  much  for 
inventory  or  needed  repairs,  as  reported  by  the  company,  but  for  the 
purpose  of  creating  dissention  among  the  workmen  and  disrupting  the 
union;  that  while  the  employes  desired  pleasant  relations  with  the  com- 
pany and  were  ready  now  as  they  always  had  been  to  work  for  the  gen- 
eral good  of  the  concern,  they  also  desired  the  right  to  organize  without 
interference  on  the  part  of  the  company,  and  that  the  management  would 
not  discriminate  against  union  workmen;  that  the  union  not  only  did 
not  desire  a  strike,  but  was  anxious  to  settle  existing  differences,  and  if 
the  officials  of  the  company  would  recognize  and  confer  with  the  rep- 
resentatives of  the  men,  they  would  guarantee  that  an  undertsanding 
would  be  reached  that  would  be  satisfactory  to  all  concerned  and  would 
insure  the  harmonious  operation  of  the  works,  but  that  no  settlement 
would  be  made  until  such  recognition  was  given. 

As  indicated  above,  the  union  desired  a  conference  and  adjustment 
of  the  trouble  and  while  the  company  treated  us  with  the  utmost  courtesy, 
it  was  firm  in  its  refusal  to  not  recognize  or  negotiate  with  any  com- 
mittee of  other  representatives  of  the  union.  It  always  had  been  and 
would  continue  to  be  the  policy  of  the  company  to  deal  with  employes 
as  individuals  and  to  give  attention  and  fair  consideration  to  their  griev- 
ances, but 'it  could  not  and  would  not  meet  or  deal  with  outsiders  or 
those  not  in  its  employ. 

Had  the  management  consented  to  a  conference  with  the  union 
officials  it  is  believed  a  satisfactory  understanding  would  have  been 
reached,  but  our  efforts  to  promote  a  friendly  negotiation  between  them, 
or  to  persuade  them  to  submit  their  differe;ices  to  disinterested  arbitra- 
tors were  unavailing  and  the  strike  continued  with  more  determination 
by  each  side  to  maintain  the  position  it  had  taken. 

Under  such  conditions  the  company  desired  to  resume  operation 
and  being  unable  to  induce  the  old  hands  to  return  to  work  imported  new 
men,  many  of  whom  joined  the  strikers  or  were  persuaded  to  return  to 
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their  homes.  The  presence  of  imported  non-union  workmen  was  obnox- 
ious to  the  former  employes  and  tended  to  aggravate  and  embitter  the 
situation,  and  was  soon  followed  by  disorder  and  violence  and  finally  re- 
sulted in  bloodshed  and  loss  of  life. 

While  we  have  no  information  as  to  the  direct  cause  of  this  unfor- 
tunate affair,  it  is  no  doubt  one  of  the  results  of  the  strike  and  demon- 
strates the  disastrous  consequences  of  strikes  and  lockouts  and  also  fur- 
nishes a  striking  illustration  of  the  advantage  of  the  peaceful  and  reason- 
able method  of  conciliation  and  arbitration  as  a  means  of  adjusting  labor 
disputes. 

Thus  matters  continued,  the  company  endeavoring  to  operate  a  non- 
union shop  and  the  workmen  contending  for  the  right  of  organization 
and  representation  with  the  loss  in  wages  and  business  which  always 
attend  such  movements. 

There  was  no  change  worthy  of  note  in  the  general  situation  until 
about  May  14th,  when  the  official  representatives  of  the  company  and 
the  unions  met  in  friendly  conference  and  reached  an  amicable  adjust- 
ment and  the  long  drawn  out  struggle  was  at  an  end. 

While  the  basis  of  settlement  was  not  made  public,  we  were  reliably 
informed  it  was  entirely  satisfactory  to  all  concerned  and  that  all  the  old 
hands  were  returned  to  their  former  situations. 


THE  STIRLING  COMPANY. 

BARBERTON. 

On  February  12th,  the  mayor  of  Barberton  notified  the  Board  of  a 
strike  of  about  thirty-five  machinists  employed  at  the  boiler  works  of 
The  Stirling  Company. 

The  secretary  visited  Barberton  on  February  13th,  and  with  the 
assistance  of  the  mayor,  arranged  a  conference  with  the  striking  machin- 
ists all  of  whom  were  members  of  Local  Union  No.  118,  International 
Association  of  Machinists. 

We  were  informed  by  the  committee  that  for  a  long  time  the  com- 
pany had  been  placing  handy  men  and  others  from  the  ranks  on  machin- 
ists' work  and  paying  them  only  one-half  the  wages  paid  to  machinists  for 
the  same  service ;  that  this  was  an  injustice  to  the  machinists  who  felt  war- 
ranted in  protecting  their  trade  and  claiming  the  right  to  all  work  be- 
longing to  it,  and  on  February  2nd,  the  union  appointed  a  committee  of 
five  to  confer  with  the  management  with  a  view  of  having  the  matter 
corrected ;  that  on  the  following  day  the  committee  called  on  the  super- 
intendent, presented  their  grievance  and  also  a  list  of  thirty-eight  names 
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showing  it  was  authorized  to  represent  them ;  that  he  treated  them  gruffly, 
refused  to  hear  their  complaint  and  said  they  had  violated  the  rules  of 
the  company  by  laying  off  without  permission,  when  they  had  no  means 
of  knowing  the  rules  for  the  reason  that  none  were  printed  or  posted  in 
the  shop;  that  the  superintendent  agreed  to  meet  them  on  the  following 
evening  and  in  the  meantime  they  were  to  obtain  the  signatures  of  the 
machinists,  certifying  that  the  committee  was  authorized  to  represent 
them,  but  would  not  permit  them  to  secure  the  names  during  working 
hours  or  on  the  company's  premises  and  in  order  to  do  the  work,  the  mem- 
bers of  the  committee  again  absented  themselves  from  the  shop  and  when 
they  met  the  superintendent  the  next  evening  he  immediately  discharged 
them ;  that  a  committee  was  appointed  and  endeavored  to  settle  the  griev- 
ance and  have  the  discharged  men  reinstated,  as  did  other  representa- 
tives of  the  union  but  without  success,  and  having  failed  to  reach  an  un- 
derstanding with  the  company,  the  International  Association  ordered  the 
men  out  and  sixty-two  machinists  left  the  shop  on  Tuesday,  February 
loth. 

Having  received  the  above  information  from  the  men,  the  secretary 
called  on  the  superintendent,  who  stated  that  on  February  4th,  a  com- 
mittee of  five  machinists  who  had  worked  for  the  company  but  a  short 
time  absented  themselves  from  the  shop,  without  permission  to  present 
to  him  a  complaint  that  handy  men  were  placed  on  machinists'  work ;  that 
on  account  of  the  press  of  business,  he  could  not  then  consider  the  com- 
plaint and  agreed  to  meet  them  again  the  following  evening  and  requested 
them  to  get  the  signatures  of  the  men  in  the  shop  showing  the  committee 
were  authorized  to  represent  them,  and  at  the  same  time  reminded  the 
members  of  the  committee  that  they  had  violated  the  shop  rules  by  laying 
off  and  warning  them  to  not  do  so  again ;  that  the  next  day  the  commit- 
tee did  not  report  for  work,  havihg  again  absented  themselves  without 
notice  or  consent  of  foreman  and  when  they  called  on  the  superintendent 
as  previously  arranged,  they  were  discharged  for  laying  off  without  per- 
mission; that  the  new  committee  and  also  representatives  of  the  Inter- 
national Association  had  no  fault  to  find  with  the  conditions  in  the  shop 
and  moreover  endorsed  the  action  of  the  superintendent  in  discharging 
the  members  of  the  original  committee  for  absenting  themselves  from 
work  without  notice  or  consent  of  foreman,  after  being  warned  against 
such  action  and  which  was  the  only  cause  for  removal ;  that  the  company 
had  no  objection  to  the  machinists  (or  any  other)  union,  while  it  required 
good  workmen  and  proper  attention  to  business,  it  could  not  permit  its 
employes  to  disregard  the  interest  of  the  firm,  violate  shop  rules,  and 
destroy  the  discipline  of  the  establishment. 

The  committee  representing  the  union  desired  a  cpnference  with  the 
superintendent  and  the  secretary  endeavored  to  bring  the  parties  together, 
but  the  company  refused  to  participate  in  such  meeting  and  for  a  time 
declined  to  reinstate  the  discharged  workmen. 
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In  the  meantime  the  strikers  picketed  the  shop,  and  endeavored  not 
only  by  reason  but  intimidation  to  prevent  others  from  working.  Thus 
matters  continued  until  February  26th,  when  a  settlement  was  reached 
that  was  satisfactory  to  all  concerned.  As  the  terms  agreed  upon  were 
not  made  public  by  either  party  to  the  controversy,  we  deem  it  best  to 
not  publish  the  facts  in  this  report. 


AMERICAN  SHIP  BUILDING  COMPANY. 

LORAIN. 

On  Saturday,  March  7th,  in  answer  to  our  inquiries,  the  mayor  of 
Lorain  informed  the  Board  of  a  strike  at  the  yard  of  the  American  Ship 
Building  Company.  The  chairman  and  secretary  of  the  Board  visited 
Lorain  on  Monday,  March  9th,  and  immediately  put  themselves  in  com- 
munication with  the  committee  representing  the  local  union  of  the  Broth- 
erhood of  Helpers  and  Iron  Ship  Builders  to  which  the  men  belonged  and 
also  with  the  representatives  of  the  company. 

We  were  informed  that  the  strike  commenced  on  Monday,  March 
2nd,  when  several  hundred  men  ceased  work  because  the  company  re- 
fused to  increase  their  pay  from  $1.50  to  $1.75  per  day.  The  strikers 
were  soon  joined  by  others  and  within  a  short  time  about  700  workmen 
had  joined  the  movement  for  an  increase  in  wages.  Such  was  the  gen- 
eral situation  when  the  members  of  the  Board  arrived  at  Lorain  in  re- 
sponse to  the  notice  from  the  mayor. 

The  committee  claimed  that  during  the  summer  of  1902,  the  com- 
pany increased  the  wages  of  skilled  workmen  and  refused  a  correspond- 
ing advance  to  unskilled  labor ;  that  in  addition  the  works  at  Lorain,  the 
company  operated  ship  yards  at  Cleveland,  Detroit,  Wyandotte,  West  Bay 
City,  West  Superior,  Milwaukee,  Buffalo  and  Chicago,  and  at  all  those 
places  the  firm  paid  higher  wages  than  at  Lorain ;  that  because  of  the  in- 
creased cost  of  living  the  men  demanded  a  proportionate  increase  in  pay 
and  had  submitted  to  the  management  a  scale  of  prices  providing  for  a 
general  advance  of  twenty-five  cents  per  day  for  all  unskilled  workmen. 

The  statement  of  the  committee  was  disputed  by  the  superintendent 
of  the  yard,  who  declared  that  comparatively  few  men  had  made  any 
demand  for  increased  pay  and  that  the  large  majority  of  those  on  strike 
had  made  no  request,  and  had  left  their  work  without  presenting  any 
grievance  whatever ;  that  while  the  company  was  willing  to  grant  a  rea- 
sonable advance  in  wages,  it  could  not  accede  to  the  demands  for  an  in- 
crease of  twenty-five  cents  per  day. 

A  conference  between  the  parties  was  held  on  March  loth,  when  the 
company  proposed  an  advance  of  fifteen  cents  per   day,    providing   the 


SI  \TI£  IJOARD  OF  ARIJITRATION.  15 

skilled  workmen  would  not  demand  an  increase.  It  is  believed  that  if 
the  skilled  workmen  had  agreed  to  this  proposition,  the  trouble  would 
have  been  settled  at  that  time,  but  as  the  assurance  desired  by  the  man- 
agement was  not  given,  the  strike  continued  until  March  i8th,  when  ne- 
gotiations were  renewed  and  a  settlement  reached  providing  for  an  ad- 
vance of  fifteen  cents  per  day,  all  men  to  return  to  their  positions,  no  dis- 
crimination by  the  company  and  in  case  of  future  demands,  the  men  to 
give  thirty  days  notice  during  which  time  work  will  be  continued  and 
efforts  made  to  reach  an  understanding. 

In  closing  this  report  I  wish  to  commend  the  efforts  of  Mayor  King, 
the  officers  of  the  Central  Labor  Union  and  the  leading  business  men  of 
Lorain,  all  of  whom  were  untiring  in  their  endeavors  to  affect  a  settle- 
ment, and  who  are  entitled  to  much  credit  for  the  satisfactory  adjustment 
of  the  controversy. 


TEAM  DRIVERS. 

TOLEDO. 

While  engaged  in  adjusting  the  trouble  at  the  Lorain  ship  yards,  the 
Board  was  informed  of  a  strike  of  team  drivers  at  Toledo. 

Negotiations  at  Lorain  were  temporarily  suspended  and  during  this 
time,  the  secretary  of  the  Board  visited  Toledo,  to  endeavor  to  promote 
an  understanding  between  the  team  owners  and  their  drivers. 

We  arrived  there  on  March  13th,  and  was  informed  that  the  strike 
was  inaugurated  on  the  9th,  and  practically  involved  all  the  team  owners 
and  drivers  and  seriously  interfered  with  the  general  business  of  the  city. 

The  team  owners  were  members  of  the  Toledo  Cartage  Association 
and  the  drivers  belonged  to  Local  No.  20,  Team  Drivers'  International 
Union. 

Previous  to  our  arrival,  several  conferences  had  been  held  between 
the  representatives  of  the  two  organizations,  but  instead  of  promoting 
friendly  relations,  resulted  in  creating  personal  feeling  between  the  official 
representatives  of  each  side,  which  tended  to  aggravate  the  situation  and 
render  a  settlement  exceedingly  difficult,  if  not  impossible.  In  fact,  each 
of  the  officials  referred  to,  admitted,  that  he  could  not  negotiate  a  settle- 
ment with  the  other,  but  to  their  credit  be  it  said  that  in  the  interest  of  a 
prompt  and  peaceful  adjustment,  each  stepped  aside  and  permitted  others 
to  bring  about  an  understanding  they  were  unable  to  promote  themselves. 

The  committee  representing  the  drivers  informed  us  that  for  a  long 
time  they  received  from  $7.50  to  $12.00  per  week,  and  on  January  ist, 
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sent  to  the  employers  a  demand  for  an  advance  in  wages  to  take  effect  on 
March  ist  The  document,  however,  was  not  dated  and  to  correct  any 
misunderstanding  on  the  subject,  the  following  was  substituted: 

Toledo,  Ohio,  January  20,  1903. 

Gentlemen: — ^At  the  first  of  the  year  an  agreement  was  sent  out  by  Local 
No.  20,  Team  Drivers'  International  Union,  asking  for  an  increase  in  wages. 
Some  of  the  firms  have  stated  that  there  was  no  date  on  the  agreement,  so, 
to  correct  the  omission,  we  beg  to  inform  you  that  the  60  days  are  figured  from 
January  1st,  1903,  and  expiring  March  1st,  1903. 

We  ask  this  increase  as  a  Just  and  fair  wage  for  the  work  we  have  to  per- 
form; long  hours,  all  kinds  of  weather  and  a  certain  amount  of  Sunday  work. 
The  scale  we  have  presented  to  you  is  one  that  is  below  the  average  in  other 
cities  of  the  same  size  as  Toledo  and  less  important  as  business  centers,  and 
the  cost  of  living  during  the  past  few  years  has  increased  nearly  one-third  and 
the  fuel  item  is  one  of  great  importance  at  present.  While  other  classes  of  work 
have  increased  wages  along  with  the  increase  in  expense,  we  have,  as  a  whole, 
made  no  advance  in  wages. 

Hoping  you  will  give  this  your  earnest  consideration,  we  submit  the  fol- 
lowing: 

MEMORANDUM  OF  AGREEMENT. 

Agreement  entered  into  between  Team   Drivers'   International   Union   of 

America,  parties  of  the  first  part,  and   parties  of 

the  second  part: 

First — ^The  parties  of  the  second  part  hereby  a^ee  to  pay  the  following 
scale  of  wages: 

For  three  horse  truck  drivers,  $15.00  per  week. 
For  two  horse  truck  drivers  and  piano  movers,  $2.00  per  day. 
For  single  wagon  drivers,  $10.00  per  week. 
For  two  horse  coal  wagons,  $2.00  per  day. 
For  single  coal  wagons,  $10.00  per  week. 
For  double  light  wagons  and  drays,  $11.00  per  week. 
For  Windlass  men,  $13.00  per  week,  if  capable. 
For  riggers,  $2.50  per  day. 
For  steady,  regular  helpers,  17  %c  per  hour. 
For  barn  men,  $12.00  per  week. 
Second— Ten  hours  to  constitute  a  day's  work,  from  6:30  a.  m. 
Should  any  of  the  members  of  the  above  named  organization  become  in- 
toxicated during  working  hours,  it  shall  be  considered  sufficient  cause  for  dis- 
missal. 

Should  any  dispute  arise  between  the  parties  to  this  agreement,  which  they 
are  unable  to  adjust,  the  same  will  be  submitted  to  arbitration. 

The  above  to  go  into  effect  in  60  days,  from  January  1st,  1903.' 
Signed  for  parties  of  the  first  part. 


Signed  for  parties  of  the  second  part. 
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While  the  team  owners  declined  to  enter  into  the  above  agreement, 
they  continued  to  meet  the  drivers  Jrom  time  to  time  until  the  expiration 
of  the  sixty  days  without  reaching  an  understanding.  On  March  ist,  the 
union  submitted  another  agreement  providing  for  a  lower  scale  of  wages, 
and  requiring  the  team  owners  to  "employ  none  but  members  of  Local 
Na  20,  of  the  Team  Drivers'  International  Union,  or  those  who  are  will- 
ing to  become  members  at  the  next  regular  meeting." 

This  was  not  acceptable  to  the  employers  who  proposed  to  pay  a  list 
of  prices  substantially  the  same  as  that  offered  by  the  drivers  without 
binding  themselves  to  employ  only  union  men.  The  union  refused  the 
offer  of  the  team  owners  and  insisted  that  "none  but  members  of  Local 
No.  20,  or  those  who  are  willing  to  become  members,"  should  be  em- 
ployed. 

Matters  continued  without  material  change  until  March  loth,  when 
the  employers  submitted  the  following  to  the  strike  committee. 

We  renew  our  proposition  made  last"  week  to  the  committee  repre- 
senting the  drivers,  to  pay  the  following  scale  of  wages  and  to  post  the 
same  in  our  bams  over  our  signatures : 

For  three  horse  truck  drivers,  $15.00  per  week. 

For  capable  windlass  men,  $12  per  week. 

For  van  drivers  and  piano  movers,  $11.10  per  week. 

For  two  horse  trucks,  drays  and  coal  wagfons,  $10.50  per  week. 

For  single  wagons,  drays  and  coal  wagons,  $9.00  per  week. 

For  steady  regular  helpers,  $10.50  per  week. 

Ten  hours  on  the  job  to  constitute  a  day's  work. 

We  also  agree  not  to  discriminate  against  union  men. 
Signed:  McQettigan  Cartage  and  Storage  Co.,  E.  H.  Depenthal,  The  More- 
ton  Truck  and  Storage  Co.,  Henry  Sanwalt,  Alguier  Truck  Co.,  H.  A.  Penny,  J. 
J.  Manor,  Merchants  Delivery  Co.,  Otto  Kitzman,  The  Lion  Truck  Co.,  Peter 
Burnor,  F.  W.  Gunn,  Bingham  Bros.,  A.  W.  Wellever,  E.  Sprague,  The  City  Truck 
and  Storage  Co.,  The  Auburndale  Truck  Co.,  the  I.  Davis  Truck  Co.,  John  Malone, 
The  Wenzel  Truck  Co.,  Woodruff  Truck  and  Coal  Co.,  George  Girdle,  A.  Gotting, 
The  Givens  Delivery  Co.,  C.  Koch,  John  F.  Herzig. 

This  was  also  declined  by  the  union,  and  ended  all  negotiations  be- 
tween the  parties  until  March  13th,  when  the  secretary  of  the  Board  ar- 
rived at  Toledo. 

In  the  meantime,  business  was  suffering  and  the  team  owners  were 
trying  as  best  they  could  to  relieve  the  situation  by  driving  their  trucks, 
wagons,  etc. 

Upon  learning  the  nature  and  extent  of  the  trouble,  we  met  with 
the  official  representatives  of  each  side  with  a  view  of  renewing  negotia- 
tions and  within  a  day  or  two,  had  arranged  for  a  joint  conference  be- 
tween them,  which  finally  led  to  a  more  friendly  feeling.  The  joint  com- 
mittee continued  to  meet  from  time  to  time  until  March  17th,  when  an 

2-S.  B.  of  A. 
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understanding  was  reached  between  them,  but  as  the  team  owners  de- 
clined to  sign  any  agreement,  it  was  arranged  that  the  secretary  of  the 
Board  should  certify  to  the  correctness  of  the  document.  The  terms 
agreed  upon  by  the  conference  committee  were  submitted  to  and  ratified 
by  the  team  owners  organization  and  by  the  drivers  union  and  the  strike 
was  at  an  end,  and  on  the  following  day  all  hands  returned  to  their  former 
situations. 

The  following  are  the  terms  of  settlement. 


Memorandum  of  Agreement,  made  this  17th  day  of  March,  1903,  between  the 
employers  and  Local  No.  20,  Team  Drivers  International  Union. 

The  employers  agree  to  employ  Union  Teamsters,  and  will  give  them  the 
preference  and  will  not  discriminate  against  them. 

The  following  is  the  scale  of  wages  for  the  year  ending  March  31st,  1904: 

For  three  horse  truck  drivers $15.00  per  week. 

For  two  horse  van  drivers  and  piano  movers.  11.10  per  week. 

For  heavy  truck  and  coal  wagons 10.80  per  week. 

For  single  wagon  drivers  and  drays,  first  3 

months  9.00  per  week. 

After  three  months 9.50  per  week. 

For  light  double  coal  wagons 10.20  per  week. 

For  single  coal  wagons,  first  three  months . . .  9.00  per  week. 

After  three  months    9.50  per  week. 

For  double  light  wagons  and  drays 10.20  per  week. 

For  capable  windlass  men 12.00  per  week. 

For  steady,  regular  helpers 10.50  per  week. 

For  bottle  wagons 15.00  per  week. 

Ten  (10)  hours  to  constitute* a  day's  work  from  six  thirty  (6:30)  a.  m.  . 

Should  any  of  the  members  of  the  above  named  organization  become  in- 
toxicated during  working  hours,  it  shall  be  considered  sufficient  cause  for  dis- 
missal. 

All  teamsters  to  take  proper  care  of  horses,  wagons,  customers  and  work  in- 
general. 

In  case  of  dispute,  the  employer  and  employes  involved  shall  each  appoint 
one  arbitrator  and  these  two  shall  select  a  third,  and  the  decision  of  the  arbi- 
trators thus  chosen  shall  be  accepted  by  all  concerned. 

I  do  hereby  certify  that  the  above  is  a  correct  copy  of  the  agreement  entered 
into  between  the  employers  and  Local  No.  20,  Team  Drivers'  International 
Union. 

JOS.  BISHOP, 
Secretary  State  Board  of  Arbitration. 
Toledo,  Ohio,  March  18th,  1903. 


In  concluding  my  report  of  this  case,  I  wish  to  thank  the  mayor  of 
Toledo,  also  his  clerk  and  the  business  agent  of  the  Central  Labor  Union, 
for  their  hearty  co-operation  and  valuable  assistance  in  promoting  an  ad- 
justment of  the  controversy. 
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HACK  DRIVERS. 

TOLEDO. 

During  the  latter  part  of  March,  the  hack  drivers  of  Toledo,  mem- 
bers of  Lx>cal  569,  of  the  Team  Drivers'  International  Union  desired  to 
increase  their  wages  and  also  limit  the  hours  of  work  and  accordingly 
prepared  and  submitted  to  their  employers  the  following  agreement,  to 
take  effect  April  ist,  1903,  and  continue  until  April  ist,  1904. 

AGREEMENT. 

ABTICLE  NO.  1. 

Between  Local  No.  569  of  the  Team  Driver's  International  Union  and  Hack 
Owners. 

EMPLOYERS  OF  THE  CITY  OF  TOLEDO.  j 

ARTICI.E  NO.   2. 

We,  the  undersigned  Hack  Owners,  employers,  agree  to  employ  as  hack  driv- 
ers and  barn  men,  none  but  members  of  Local  No.  569,  or  those  who  may  consent 
to  become  members  at  the  next  regular  meeting  of  said  union. 

ABTICLE  NO.  3. 

The  undersigned  further  agree  to  pay  $10.50  per  week  for  twelve  hours 
work,  that  includes  drivers,  grooms,  harness  cleaners,  baggage  drivers  and  buss 
drivers  of  said  stables. 

ARTICLE  NO.  4. 

Extra  drivers  of  Local  No.  569  shall  receive  twenty  per  cent.  (20%)  on  dollar, 
except  funeral  drives,  which  shall  be  75  cents  per  trip. 

ARTICLE  NO.  5. 

All  washers  of  Local  No.  569  shall  receive  $12.00  per  week. 

ARTICLE  NO.   6. 

Regular  drivers  shall  be  paid  weekly,  and  extra  drivers  after  each  trip. 

ARTICLB  HO.  7. 

All  union  drivers  and  helpers  of  said  Local  No.  569  shall  receive  for  hauling 
theatrical  shows  one  way,  75  cents;  for  both  ways  $1.50. 
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ABTIGLE  NO.  8. 

We  hereby  agree  to  furnish  good,  clean  carriages,  driven  by  Union  drivers, 
who  shall  be  in  livery  or  properly  and  decently  clothed,  respectful  in  demeanor 
and  conduct  and  attentive  to  duty. 

ABTICLE  NO.  9. 

Should  any  member  of  the  above  named  organization  become  intoxicated 
during  working  hours,  it  shall  be  considered  sufficient  cause  for  dismissal. 

Signed  for  parties  of  the  first  part, 


Signed  for  parties  of  the  second  part. 


The  usual  routine  that  applies  in  such  cases  was  followed.  The 
union  through  its  officers  and  committees,  tried  to  induce  the  employers 
to  enter  into  the  agreement,  but  without  success.  The  employers  re- 
fused to  recognize  the  union  and  the  workmen  insisted  that  the  agreement 
must  be  signed,  and  these  differences  finally  led  to  a  strike  on  April  ist. 
The  men  claimed  that  almost  one  hundred  drivers  and  barn  men  were  out, 
but  this  was  disputed  by  the  employers,  who  declared  that  less  than  half 
that  number  were  on  strike. 

The  secretary  held  a  conference  with  the  committee  representing  the 
union  and  also  with  leading  hack  owners  and  later  on  attended  a  meeting 
of  the  employers  organization.  The  hack  owners  were  bitter  in  their  de- 
nunciation of  the  local  union,  and  declared  the  drivers  were  disrespectful 
to  customers,  abused  the  horses  and  in  a  general  way  neglected  their  duty ; 
that  the  demands  of  the  men  were  unreasonable  and  unjust  and  under  no 
circumstances  would  they  enter  into  the  proposed  agreement  or  recognize 
or  negotiate  any  settlement  with  the  union  or  its  representatives. 

It  was  claimed  by  the  drivers  that  the  hack  owners  had  show^n  little 
or  no  consideration  for  them ;  that  there  was  no  established  w^ork  day,  and 
they  were  required  to  answer  calls  at  all  hours  of  the  day  or  night,  gen- 
erally working  about  sixteen  hours  a  day  and  were  frequently  on  duty 
twenty-four  hpurs ;  that  they  were  attentive  to  duty,  careful  of  the  inter- 
ests of  the  employers  and  were  entitled  to  better  pay  and  conditions ;  that 
failing  to  obtain  proper  consideration,  they  had  formed  a  union,  agreed 
upon  uniform  rules,  pay,  etc.,  and  would  not  resume  work  until  the  hack 
owners  would  accept  and  sign  the  agreement. 

While  the  Hack  Owners'  Association  would  not  deal  with  the  Driv- 
ers' Union  certain  of  the  employers  expressed  a  w^illingness  to  accept  the 
terms  proposed,  but  declined  to  sign  the  agreement  and  the  secretary  of 
the  Board  and  others  made  special  efforts  to  induce  the  committee  repre- 
senting the  drivers  to  settle  accordingly.  The  union  refused  to  accept 
any  verbal  promise  or  statement  and  declared  its  purpose  to  continue  the 
strike  until  the  hack  owners  would  sign  the  proposed  agreement. 
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The  controversy  between  the  hack  owners  and  drivers  was  compli- 
cated and  aggravated  and  a  settlement  made  exceedingly  difficult,  by  an 
imderstanding  or  mutual  business  arrangement  which  the  Board  was  in- 
formed existed  between  the  undertakers  and  the  hack  owners  by  which 
they  would  withhold  or  withdraw  business  from  those  who  signed  the 
drivers  agreement.  Had  such  an  arrangement  not  existed  between  the 
parties  referred  to,  we  have  reason  to  believe  an  adjustment  would  have 
been  reached. 

Under  the  circumstances  we  were  unable  to  bring  the  representatives 
of  the  employers  and  employes  organizations  together  for  friendly  nego- 
tiation and  for  the  time  being  we  suspended  our  efforts.  Within  a  few 
days  we  renewed  our  endeavors  to  conciliate  matters,  but  without  success 
for  the  reason  that  the  official  representatives  of  the  hack  owners  stead- 
fastly refused  to  recognize  or  make  any  settlement  with  the  union,  and 
the  officials  of  the  drivers  organization  were  firm  in  their  demand  for  the 
signing  of  the  agreement. 

The  employers  did  business  as  best  they  could  with  non-union  drivers 
until  about  July  loth,  when  we  were  informed  the  strike  ended  by  the 
union  men  returning  to  work. 


BREWERY  WORKERS. 


COLUMBUS. 


On  April  ist,  a  general  strike  occurred  at  the  breweries  of  L.  Hoster 
&  Sons  Company,  Bom  &  Company,  and  N.  Schlee  &  Son.  The  several 
firms  are  located  at  Columbus,  were  members  of  the  Columbus  Brewers' 
Exchange,  and  employed,  in  the  aggregate,  about  five  hundred  and  fifty 
hands.  The  workmen  were  members  of  the  various  local  branches  of  the 
International  Union  of  United  Brewery  Workers,  all  of  whom  ceased 
work  at  the  time  stated. 

The  chairman  and  secretary  of  the  Board  immediately  put  themselves 
in  communication  with  the  parties,  and  endeavored  to  arrange  a  friendly 
meeting  between  them.  In  this,  however,  they  were  not  isuccessful,  for 
the  reason  that  the  representatives  of  the  Brewery  Workers'  Union  de- 
clared that  the  secretary  of  the  Brewers'  Exchange  was  riot  only  un- 
friendly to  organized  labor,  but  for  a  long  time  had  tried  to  alienate  mem- 
bers, create  dissension  among  them,  and  in  various  ways  was  endeavoring 
to  hinder  the  work  of  the  union  and  disrupt  the  organization ;  and  there- 
fore they  refused  to  recognize  him,  or  attend  any  meeting  or  participate 
in  any  conference  with  him  as  a  representative  of  the  brewers,  but,  while 
they  declined  to  deal  with  the  secretary  of  the  employers'  organization, 


22  ANNUAL  REPORT 

they  were  ready  and  willing  to  meet  with  their  employers,  or  other  officers 
of  the  Columbus  Brewers'  Exchange,  and  settle  their  differences. 

In  order  to  ascertain  the  views  of  the  employers  with  reference  to  a 
conference,  the  members  of  the  Board  called  on  the  several  firms  involved 
in  the  strike,  each  of  whom  referred  them  to  the  officers  of  their  associa- 
tion. Accordingly,  on  April  4th,  we  met  with  the  president  and  secre- 
tary of  the  Columbus  Brewers'  Exchange.  They  denied  that  their  or- 
ganization, or  its  secretary,  was  opposed  to  labor  organizations,  but,  on 
the  contrary,  they  desired  to  deal  with  the  representatives  of  the  union, 
preferring,  however,  that  the  men  join  the  unions  representing  their  re- 
spective trades.  They  also  expressed  a  willingness  to  meet  the  represen- 
tatives of  the  Brewery  Workers'  Union,  provided  they  would  recognize 
and  negotiate  with  the  secretary  of  their  organization.  They  claimed 
that  employers  and  employes  each  had  the  right  to  organize,  and  select 
such  agents,  officers,  or  committees  as  they  chose  to  transact  business  with 
the  other.  They  were  ready  to  meet  and  negotiate  with  the  officers  or 
committee  of  the  union,  but  would  not  permit  them  to  dictate  who  should 
or  should  not  represent  the  employers. 

Soon  after  the  interview  above  referred  to,  the  Board  received  the 
following  communication  from  the  president  of  the  Columbus  Brewers' 
Exchange : 

Columbus  Bbewebs'  Bxchanoe, 

Columbus,  Ohio,  April  4,  1904. 
Mr.  Bishop,  Secretary  Board  of  ArJiitrationj  State  House,  Columbus,  Ohio: 

Deab  Sib — In  connection  with  the  matter  concerning  which  I  spoke  to  you 
and  Judge  Owen  this  morning,  I  beg  to  state  that  I  have  taken  up  this  matter 
with  Mr.  J.  A.  Miller,  Secretary  Columbus  Brewers'  Exchange,  and  I  can  only  say 
what  I  said  to  you  this  morning,  namely:  that  both  Mr.  Miller  and  I  shall  be  glad 
to  meet  the  local  Executive  Board  of  the  International  Union  of  United  Brewery 
Workmen  in  your  presence  at  any  time  you  may  set  for  a  meeting  with  them. 

Yours  respectfully, 

LOUIS  PH.  HOSTER. 

Immediately  on  receipt  of  the  above  letter,  the  chairman  and  secre- 
tary of  the  Board  again  called  on  the  representatives  of  the  Brewery 
Workers,  and  informed  them  on  the  subject,  and  fully  explained  to  them 
the  attitude  of  the  brewers ;  and  pointed  out  to  them  that,  while  they  de- 
manded that  employers  shall  meet  and  negotiate  with  the  officers  or  com- 
mittees of  the  union,  they  refused  such  recognition  to  the  representatives 
of  the  other  side ;  and  repeatedly  urged  them  to  reconsider  their  action, 
and  agree  to  a  conference  with  the  secretary  of  the  Brewers  Exchange. 

The  work  of  the  Board  to  bring  about  friendly  negotiations  between 
the  parties  extended  over  a  period  of  eight  days,  when  the  workmen  ex- 
pressed a  desire  that  we  discontinue  our  efforts.  It  is  needless  to  say  that 
our  endeavors  to  conciliate  matters  were  unavailing,  for  the  reason  al- 
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ready  stated.  The  Brewers'  Exchange  was  firm  in  its  demand  that  the 
union  recognize  its  secretary,  while  the  union  was  equally  firm  in  its  re- 
fusal to  gfant  such  recognition. 

In  response  to  our  inquiries  for  information  as  to  the  cause  of  the 
strike,  we  learned  that  the  following  were  the  main  points  at  issue,  and 
for  which  each  side  so  earnestly  contested  and  waged  the  most  bitter 
struggle  known  to  the  brewery  interest  of  the  State. 

For  the  Brewery  Workers'  Union — 

The  integrity  of  their  union. 

Jurisdiction  over  all  workmen  and  crafts  employed  in  a  brewery. 

The  right  to  pass  on  the  character  of  the  men  who  belong  to,  or 
work  with  or  in  the  union,  and  for  whom  the  union  is  held  responsible. 

An  improvement  in  their  general  surroundings,  their  condition  and 
their  wages. 

For  the  Brewers'  Exchange — 

The  right  to  hire  and  discharge  the  men  who  work  for  them. 
The  right  to  judge  as  to  the  character  and  fitness  of  the  men  ad- 
mitted to  work  in  their  establishments. 

Uniform  wages,  hours  and  general  conditions,  with  competing  firms 
in  other  localities. 

The  right  to  form  organizations  and  choose  whom  they  desire  to 
represent  them  in  their  negotiations. 

In  addition  to  the  above,  I  desire  to  explain  that  under  the  agree- 
ment existing  between  the  parties  prior  to  the  strike,  and  which  expired 
March  31st,  the  Brewery  Workers'  Union  had  jurisdiction  over  the  fire- 
men and  engineers  in  the  breweries,  and  desired  to  retain  such  control. 
To  this,  the  Brewers'  Exchange  not  only  objected,  but  declared  that  the 
engineers  and  firemen  in  their  employ  should  belong  to  their  respective 
^international  unions,  according  to  the  decision  of  the  American  Federa- 
tion of  Labor,  November  13,  1903;  and  this  question  entered  into  the 
controversy  to  such  an  extent  as  to  aggravate  the  situation,  and  cause 
considerable  strife  between  the  unions  involved;  which  seriously  inter- 
fered with  negotiations  and  prolonged  the  strike. 

The  foregoing  will,  in  a  general  way,  explain  the  matters  which  di- 
vided the  brewers  and  their  workmen,  and,  while  each  side  expressed  a 
desire  for  an  adjustment  of  their  differences,  neither  would  make  the  con- 
cessions necessary  to  that  end. 

Under  the  provisions  of  the  previous  agreement,  thirty  days  notice 
should  be  given  by  either  party  desiring  any  change  in  the  terms  or  con- 
ditions of  work.  Accordingly,  on  or  about  February  26th,  the  brewers 
submitted  a  new  contract,  and  on  February  28th,  the  workmen  submitted 
a  copy  of  the  agreement  they  desired  to  each  of  the  following  firms :  L. 
Hoster  &  Sons  Company,  Bom  &  Company,  N.  Schlee  &  Son,  and  the 
Columbus  Brewing  Company;  the  latter,  however,  entered  into  a  pro- 
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visional  contract  with  the  Brewery  Workers'  Union,  and  therefore  that 
plant  did  not  suspend  operation.  Shortly  after,  attempts  were  made  to 
reach  a  working  agreement,  but  without  avail ;  and  thus  matters  continued 
without  material  change  until  midfiight  of  March  31st,  when  the  old  con- 
tract expired,  and,  as  no  understanding  had  been  reached,  the  brewer>' 
workers,  bottlers,  and  drivers  were  ordered  out. 

It  is  not  necessary  to  detail  all  the  events  which  followed,  and  suffice 
it  to  say,  that  the  movement  was  attended  with  unusual  excitement  and 
danger.  The  workmen  held  mass  meetings  and  public  demonstrations, 
placed  pickets  around  the  breweries,  endeavored  to  prevent  the  importa- 
tion and  employment  of  new  hands,  and  established  a  systematic  boycott 
of  all  saloons  and  saloonists,  in  Columbus  and  elsewhere,  who  bought  or 
sold  the  product  of  the  breweries.  On  the  other  hand,  the  brewers  em- 
ployed detectives,  and  imported  a  number  of  new  men  to  operate  their 
plants,  all  of  whom  were  housed  and  fed  at  the  establishment  of  the  L. 
Hoster  &  Sons  Company,  but  when  they  attempted  to  deliver  beer  from 
the  breweries,  the  drivers  found  the  way  blocked  by  the  strikers  and  their 
s)anpathizers,  and  were  compelled  to  return  to  the  plants ;  and,  in  conse- 
quence, the  employers  invoked  the  aid  of  the  courts  to  prevent  interference 
with  their  business  or  their  workmen.  In  short,  the  employers  and  em-, 
ployes  adopted  the  methods  frequently,  employed  during  strikes  and  lock- 
outs to  accomplish  the  desired  end. 

In  the  meantime,  the  members  of  the  Board  kept  in  touch  with  the 
situation,  and  renewed  their  endeavors  to  conciliate  matters,  but,  as  in  the 
earlier  stages  of  the  controversy,  the  parties  declined  our  services,  except 
on  their  own  terms  and  conditions,  and  apparently  they  desired  to  conduct 
and  settle  their  trouble  in  their  own  way,  and  without  oiitside  inter- 
ference. 

No  change  in  the  attitude  of  either  party  worthy  of  note,  or  that 
.would  indicate  any  improvement  in  the  general  situation,  occurred  until 
about  the  middle  of  May,  when,  through  the  efforts  of  the  Columbus 
Trades  and  Labor  Assembly  and  the  American  Federation  of  Labor,  a 
conference  was  arranged  between  the  representatives  of  the  Brewers'  Ex- 
change and  the  Brewery  Workers'  Union,  and  a  verbal  understanding  was 
reached  as  to  the  terms  of  settlement,  but,  for  reasons  not  fully  explained 
to  the  Board,  a  formal  agreement  was  not,  at  that  time,  consummated. 
Within  a  few  days,  however,  another  meeting  was  held,  and  this  was  con- 
tinued from  time  to  time,  until  finally  the  following  contract  was  en- 
tered into: 

AGREEMENT 

Between  Brewery  Workers'  Union  No.  47,  of  the  National  Union  of  the  United 
Brewery  Workmen  of  the  United  States  and  the  undersigned  Brewery  Pro- 
prietors of  Columhus,  Ohio: 
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Section  1.  That  none  but  members  of  the  Brewers'  Local  Union  No.  47 
shall  be  employed  in  the  brewing  department  of  parties  of  the  second  part;  pro- 
vided, nevertheless,  that  whenever  party  of  the  first  part  shall  not  be  able  to 
supply  competent  men,  and  these  shall,  when  properly  certified  by  their  respec- 
tive employer,  be  eligible,  as  members  of  Brewers'  Local  Union  No.  47 ;  provided, 
their  election  does  not  conflict  with  the  constitution  and  by-laws  of  the  United 
Brewery  Workmen. 

Foremen  of  breweries  are  excepted  from  this  section. 

Section  2.  Hours  of  Labor — Nine  (9)  consecutive  hours  shall  constitute  a 
workday,  beginning  at  7  o'clock  a.  m.,  and  closing  at  5  p.  m.,  interrupted  by  an 
intermission  of  one  hour  at  noon,  and  twenty  minutes  for  lunch  in  the  forenoon, 
with  the  exception  of  loading  of  beer,  and  the  necessary  work  in  the  malt  and 
brew  houses.  Six  (6)  days  shall  constitute  a  week's  work.  This  time  shall  be 
in  force  in  all  branches  of  work,  except  the  malt  and  brew  houses,  and  at  night, 
as  well  as  day.  Sunday  work  shall  b.e  done  if  necessity  requires  it,  and  such 
work  shall  be  paid  for  at  the  rate  of  time  and  one-half. 

Sunday,  the  holiday  watch  shall  be  paid  for  at  the  rate  of  time  and  one-half. 

Every  malster  shall  have  at  least  four  days  in  the  month. 

Section  4.  Wages. — Wages  are  payable  weekly.  The  wages  of  wash-house 
men  shall  not  be  less  than  |15.00  per  week.  The  wages  of  men  employed  in  the 
cellars,  fermenting  rooms  and  kettle  department,  shall  not  be  less  than  |16.00 
per  week.  The  wages  of  malsters  shall  not  be  less  than  |16.00  per  week,  in- 
cluding Sunday.-  Regular  night  men  not  included  in  the  above,  shall  re- 
ceive 116.00  per  week,  including  Sundays.  Overtime  shall  not  be  worked,  ex- 
cepting when  necessity  of  the  business  requires  it,  and  shall  be  paid  for  at  the 
rate  of  time  and  one-half.  The  wages  to  be  paid  to  the  first  men  in  each  depart- 
ment shall  be  agreed-upon  between  the  employing  brewer,  or  his  foreman,  and 
the  said  first  man. 

Section  4.  If  men  should  be  laid  oft  during  the  dull  season,  they  shall  be 
laid  off  in  rotation,  and  for  not  longer  than  one  week  at  a  time,  the  first  men  in 
the  different  branches,  however,  excepted.  No  workman  shall  lose  his  position 
or  right  of  re-instatement  in  ease  of  sickness,  which  does  not  exce^  a  period  of 
three  months;  but,  in  the  event  of  a  person's  being, employedJo^Sike  the  place  of 
such  sick  or  disabled  employe,  he,  said  substitute,  shalTfeceive  the  pay  of  such 
sick  or  disabled  employe,  and,  upon  the  latter's  re-instatement  to  work,  said  sub- 
stitute may  be  discharged. 

The  rigjtit  of  all  workmen  to  live  and  board  where  they  choose  shall  in  no 
manner  be  interfered  with. 

Section  5.  One.  apprentice  shall  be  allowed  for  the  first  fifteen  workmen, 
or  less,  and  one  for  each,  additional  twenty-five  workmen. 

No  apprentice  shall,  at  the  time  of  his  engagement,  be  over  twenty-one  years 
of  age,  and  not  under  eighteen  years  of  age,  and  his  term  of  apprenticeship  shall 
not  be  less  than  two  years. 

Section  6.  Labor  Day  shall  be  considered  as  a  holiday.  Work  on  Labor 
Day  shall  be  paid  for  at  the  rate  of  forty  cents  per  hour. 

Section  7.  The  signers  of  this  contract  bind  themselves  to  discharge,  upon 
written  notice  being  given  by  the  Secretary  of  Brewers'  Local  Union  No.  47,  any 
employe  who  may  have  violated  the  constitution  or  by-laws  of  the  Union. 

Section  8.  Any  complaint  of  violation  or  infraction  of  any  section  or  article 
of  .this  agreement,  or  a  rule  of  the  breweries,  shall  first  be  submitted  for  settle- 
ment or  arbitration  to  the  Secretary  of  Brewers'  Local  Union  No.  47,  who  shall 
endeavor,  within  a  week,  to  settle  the  matter  satisfactorily  for  both  parties. 
Should  he,  however,  be  unable  to  settle  the  same,  then  the  said  complaint  shall 
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be  settled  by  a  board  of  arbitration  composed  as  follows:  Two  to  be  appointed 
by  the  employing  brewer  at  whose  plant  the  violation  may  have  taken  place,  two 
by  Brewers'  Local  Union  No.  47,  and  in  case  of  a  disagreement,  a  fifth  member 
shall  be  chosen  by  the  arbitrators,  whose  majority  decision  shall  be  binding  on 
both  parties. 

But  the  discharging  of  men  shall  not  be  subject  to  arbitration;  provided, 
that  no  workman  shall  be  discharged  for  his  activity  as  a  union  man. 

Section  9.  The  employing  brewer  shall  have  the  right  to  hire  and  discharge 
workmen  at  his  discretion,  within  the  limits  of  the  union. 

Section  10.  All  cases  of  complaint  of  abuse  of  authority  brought  agaiast 
union  employes  acting  as  foremen  or  heads  of  departments,  shall  be  arbitrated 
by  the  employer,  in  the  presence  of  the  secretary  of  the  union;  and  the  employe 
against  whom  such  complaint  is  brought  shall  not  be  subjected  to  any  fines, 
assessments  or  other  disciplinary  measures,  unless  the  case  against  him  has  been 
thoroughly  investigated  by  the  employer,  and  said  employer  shall  have  the  right 
to  carry  on  said  investigation,  and  insist  upon  the  presence  of  a  representative 
of  ofllcers  of  the  Bngineers',  Foremen's  and  Brewery  Workers'  International 
Unions,  and  an  executive  representative,  not  a  resident  of  Columbus,  Ohio,  of  the 
American  Federation  of  Labor. 

Section  11.  The  firms  signing  this  contract  shall,  during  the  term  of  its 
duration,  be  considered  as  Union  Breweries,  and  shall,  on  all  occasions,  be  up- 
held as  such  by  the  International  Union  of  United  Brewery  Workmen,  and,  npon 
the  demand  of  any  firm,  signatory  to  this  contract,  a  letter  establishing  this  fact 
shall  be  sent  by  the  officers  of  the  International  Union  of  United  Brewery  Work- 
men to  any  person  or  union  In  the  country,  designated  by  said  firm. 

Section  12.  Notice  of  the  Intention  of  either  party  desiring  any  change  to 
be  made  in  this  agreement  before  the  renewal  thereof,  shall  be  given  by  the  party 
desiring  the  change  to  be  made,  to  the  other  party,  at  least  thirty  days  before 
the  expiration  of  this  contract. 

Section  13.  The  date  of  the  expiration  of  this  agreement  shall  be  April  1, 
1906. 

THE  L.  HOSTER  BREWING  COMPANY, 
By  Cabl  J.  HosTEB,  Yioe-Preaident  and  Oeneral  Manager. 

BORN  AND  COMPANY, 

By  Conrad  Bom. 
N.  SCHLEE  AND  SON, 

By  Theo.  Schlee. 
LOUIS   KEMPER, 
J.  D.  PIERCE. 
Representatives  A.  F.  of  L. 
A.  JAGSCH, 

Secretary. 
JOHN  KELLER, 
Chairman  L.  E.  B. 

Agreements  similar  to  the  above  were  entered  into  on  May  20th,  be- 
tween the  Brewers,  and  the  Drivers'  and  Stablemen's  Local  Union  No. 
202,  Beer  Bottlers'  Local  Union  No.  147,  Stationary  Firemen's  Local 
Union  No.  128,  and  Stationar}'^  Engineers'  Local  Union  No.  89,  and,  im- 
mediately after,  the  strike  and  boycott  were  declared  off,  and  the  men  re- 
turned to  work. 
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Notwithstanding  the  strike  extended  over  a  period  of  seven  weeks, 
was  one  of  the  most  noted  in  the  history  of  Columbus,  and  was  more 
bitterly  contested  than  any  previous  strike  or  lockout  affecting  the  brew- 
ing industry  of  the  State,  it  is  gratifying  to  know  that,  after  the  con- 
troversy was  adjusted,  employers  and  workmen  exchanged  congratula- 
tions, and  at  once  renewed  their  former  friendly  relations  with  each 
other. 


IRONTON  PORTLAND  CEMENT  COMPANY. 

IRONTON. 

On  April  25th;  the  Board  was  officially  notified  of  a  strike  at  the 
Portland  Cement  Company,  located  at  Ironton  and  employing  nearly  300 
liands.  On  the  morning  of  April  26th,  the  chairman  and  secretary  visited 
the  locality  and  learned  th^  strike  commenced  on  April  23rd,  and  was  for 
the  reinstatement  of  discharged  union  workmen. 

The  men  stated  they  had  an  agreement  with  the  management  that 
non-union  men  would  be  required  to  join  the  union  within  six  days  after 
entering  the  service  of  the  company,  and  further,  that  one  of  their  num- 
ber had  been  discharged  because  of  his  activity  in  the  union.  They  de- 
sired the  company  to  observe  the  agreement  and  to  _  reinstate  the  dis- 
charged workman. 

This  statement  was  disputed  by  the  company  who  declared  the  union 
had  seriously  interfered  with  the  business  by  making  unjust  demands  and 
causing  frequent  strikes;  that  the  members  were  trying  to  force  every- 
body in  the  employ  of  the  company  to  join  the  union,  regardless  of  occupa- 
tion and  endeavoring  to  establish  arbitrary  rules  to  govern  the  plant,  such 
as  the  company  could  not  submit  to. 

A  joint  conference  was  arranged  between  the  parties,  when  it  was 
explained  that  the  workman  in  question  had  accepted  his  discharge,  and 
also  his  pay  and  had  severed  his  connection  with  the  company.  This  be- 
ing made  known  to  the  men,  they  declared  the  strike  off  and  returned  to 
work  on  the  morning  of  the  27th. 

It  was  understood  that  workmen  were  to  be  free  to  join  the  union  if 
they  so  desired  and  the  management  would  not  discriminate  against  men 
because  of  membership  in  the  union,  and  that  the  company  desired  only 
good  men  and  that  proper  attention  to  duty  would  insure  constant  em- 
ployment. 

The  settlement  was  reached  and  operations  resumed  in  less  than 
twenty-four  hours  after  the  Board  arrived  at  Ironton. 
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BRICK  MAKERS. 

OAK  HILL. 

On  April  30th,  the  Board  received  notice  from  the  mayor  of  Oak 
flill,  of  a  strike  of  brick  workers  employed  at  the  several  plants  in  that 
vicinity.  On  May  3rd,  the  chairman  and  secretary  visited  the  locality 
and  learned  that  the  movement  involved  the  Etna  Fire  Brick  Company, 
Oak  Hill  Fire  Brick  Company,  Davis  Fire  Brick  Company  and  the  Ohio 
Fire  Brick  Company,  employing  in  the  aggregate  about  225  hands,  all 
of  whom  were  members  of  Local  Union  115  of  the  International  Brick, 
Tile  and  Terra  Cotta  Workers,  Alliance,  and  demanded  an  advance  of 
fifteen  cents  per  day. 

From  the  best  information  at  hand  we  learned  that  kiln  setters  and 
carriers  were  paid  $1.32 ;  the  molders  and  pressers  $1.62  and  tlie  wheelers 
and  common  laborers  $1.20  per  day  of  ten  hours.  The  mpn  claimed  that 
the  advance  in  rent  and  household  necessities  were  such  as  to  fully  justify 
their  moderate  demand  for  an  increase  of  fifteen  cents  per  day,  and  find- 
ing no  other,  way  to  secure  the  higher  rate,  they  decided  to  cease  work 
until  such  time  as  their  employers  would  grant  the  advance. 

The  manufacturers  informed  the  Board  that  besides  the  plants  at 
Oak  Hill,  there  was  also  one  at  Portsmouth,  one  at  South  Webster,  one 
at  Starr,  one  at  Scioto  Furnace  and  two  at  Sciotoville,  all  of  which  were 
iu  the  Portsmouth  district  and  governed  by  the  same  scale  of  wages;  that 
the  Oak  Hill  manufacturers  always  had,  and  would  continue  to  pay  the 
district  price  and  would  pay  the  scale  demanded  by  the  men,  as  soon  as 
their  competitors  would  do  so,  but  to  advance  the  wages  of  their  em- 
ployes fifteen  cents  per  day,  would  increase  the  cost  of  bricks  to  such 
a  figure  as  to  render  it  impossible  for  them  to  compete  with  other  manu- 
facturers in  the  district  who  were  paying  the  lower  rate  and  therefore 
they  refused  the  demand  for  increased  pay. 

A  conference  was  arranged  between  the  parties,  and  while  the  utmost 
good  feeling  existed  between  them,  they  were  unable  to  agree. 

In  conversation  with  members  of  the  Board,  it  was  admitted  by  some 
of  the  manufacturers  that  the  scale  of  wages  was  not  only  low,  but 
should  be  advanced  and  that  they  could  afford  to  pay  the  price  demanded 
by  the  men.  From  this  it  would  seem  that  the  employers  did  not  object 
so  much  to  increasing  wages,  but  rather  as  to  which  particular  firm 
should  take  the  initiative  in  the  matter. 

The  strike  conmicnccd  on  April  20th,  and  continued  without  any 
change  worthy  of  mention  until  June  15th,  when  the  manufacturers  in 
the  district  granted  tthe  advance  demanded  by  the  Oak  Hill  workmen 
and  the  strike  ended  and  all  hands  returned  to  their  situations. 
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YELLOW  POPLAR  LUMBER  COMPANY, 

COAL  GROVE. 

On  June  13th,  the  following  official  telegraphic  notice  was  received. 

Ironton,  Ohio,  June  13,  1903. 

Mb.  Joseph  bishop,  Secretary  State  Board  of  Arbitration,  Columbus,  Ohio: 

There  has  been  a  lockout  at  Yellow  Poplar  Lumber  Company  since  June  10th. 
Company  demanded  union  to  surrender  charter  or  quit  work.  No  prospects  of 
settlement,  company  oflElcials  refuse  to  treat  with  union.  Think  situation  requires 
your  presence.    Six  hundred  men  affected. 

J.  W.  VAN  HORN, 
Mayor  Tillage  Coal  Qrove. 

In  response  to  the  above  notice  the  secretary  visited  Ironton  on  the 
following  day  and  within  a  short  time  held  a  conference  with  a  committee 
representing  the  employes  of  the  Yellow  Poplar  Lumber  Company. 

It  was  learned  that  the  workmen  were  members  of  Local  193  of  th^^ 
Amalgamated  Wood  Workers'  International  Union  of  America  and  that 
for  some  time  previous  to  the  strike  the  relations  between  the  manage- 
ment and  the  union  had  been  somewhat  strained.  From  the  best  infor- 
mation at  hand,  the  men  desired  a  recognitioti  of  their  union,  an  increase 
in  wages,  that  sixty  hours  constitute  a  week's  work  and  that  there  be  two 
pay  days  a  month  instead  of  one  as  heretofore.  These  matters  were 
fonnally  presented  to  the  company  in  a  communication  dated  April  28th, 
and  to  which  the  president  of  the  company  made  reply  as  follows : 

April  28th,  1903. 
Mr.  Jas.  H.  Miller,  Chairman: 

Dear  Sib: — Your  communication  of  the  28th  inst.,  asking  this  company 

First — For  recognition  of  union; 

Second — For  10%  increase  in  wages; 

Third — Sixty  hours  to  be  considered  a  full  week's  work  excet)t  in  case  of 
extreme  necessity; 

Fourth — Regular  pay  days  to  occur  twice  a  month; 
All  effective  May  1st,  received,  and,  in  reply  thereto,  we  beg  to  say  that  we  would 
like  to  have  a  better  understanding  of  what  "recognition  of  the  union"  means, 
because  in  entering  into  any  agreement,  to  get  satisfactory  results  a  complete 
understanding  of  what  the  agreement  consists  of  should  be  had  by  both  parties, 
that  the  obligation  of  each  to  the  other  is  clearly  understood,  and  we  therefore 
request  that  you  prepare  and  submit  to  us  a  proper  definition  of  what  "recogni- 
tion of  the  union"  means. 

In  regard  to  the  increase  in  wages,  we  have  posted  a  notice  today  of  such  an 
increase  as  we  think  is  consistent  with  the  present  market  price  of  labor,  and 
to  place  wages  on  a  fictitious  basis  would  be  an  undesirable  thing  to  do. 

In  regard  to  sixty  hours'  work  a  week  constituting  a  full  week's  work,  we 
regard  it  necessary  for  a  portion  of  the  men  to  work  over  time  at  this  season  of 
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the  year,  in  order  to  move  stock  so  that  we  will  not  need  to  shut  down  later  in 
the  season  for  want  of  piling  room,  as  later  on  we  will  be  unable  to  get  orders 
to  move  the  stock  fast  enough  to  keep  ahead  of  the  saw. 

In  regard  to  making  payments  semi-monthly  instead  of  once  a  month,  we 
have  been  looking  into  this  question  and  find  that  it  will  incresae  the  labor  of  three 
men  In  our  office  12%,  to  figure  out  the  pay  roll,  make  up  store  accounts,  put 
money  in  envelopes  and  distribute  It  amongst  the  men.  In  trying  to  figure  out 
some  way  to  concede  this  point  we  thought  that  by  paying  off  every  two  weeks 
and  having  the  pay  roll  two  weeks  behind  the  time  at  all  times,  the  work  would 
be  distributed  so  that  it  would  work  no  hardship,  but  this  does  not  change  the 
actual  labor  to  be  performed  at  all,  and  we  think  that  to  concede  this  point  would 
be  a  burden  on  three  of  our  office  men  that  would  be  excessive,  and  we  therefore 
request  that  you  withdraw  your  second,  third  and  fourth  requests. 

Yours  very  truly, 

YELLOW  POPLAR  LUMBER  COMPANY, 

F.  C.  Fischer,  President. 

The  reply  of  the  union  to  the  foregoing  letter  from  President 
Fischer  requesting  a  definition  as  to  "recognition  of  the  union,"  is  em- 
bodied in  the  following  answer  piade  by  the  company. 

May  21st,  1903. 
Mb.  James  M.  Miller,  Chairman,  Coal  Orove,  Ohio: 

Dear  Sib: — In  reply  to  your  communication  of  May  13th,  1963,  in  which 
you  state  as  follows:  "F.  C.  Fischer,  Sir:  Your  communication  of  April  28th,  ask- 
ing us  to  submit  a  proper  definition  for  the  "recognition  of  the  union"  received 
and  discussed,  in  reply  we  would  submit  the  following:  "A  recognition  of  our 
union  as  a  body."    By  that  we  mean: 

First — ^The.  employment  of  union  men  as  far  as  possible. 

Second — ^The  discharge  of  no  union  man  for  trivial  ofTenses. 

Third — Privilege  be  given  the  union  ofllcers  to  use  all  reasonable  means  to 
induce  liew  employes  to  become  union  men. 

Fourth — All  grievances  between  employes  and  management  shall  first  be 
submitted  to  a  committee  for  investigation.  If  just  causes  for  such  grievances  be 
found  to  exist,  this  committee  will  wait  upon  such  persons  as  the  management 
of  Y.  P.  L.  Go.  may  designate  to  consider  these  claims.  If  no  just  cause  be  found 
such  claims  shall  be  immediately  dropped. 

Fifth — If  the  above  agreement  be  adopted  the  union  shall  discourage  the 
violation  of  any  business  or  conduct  rules  which  now  exist  for  the  proper  control 
and  handling  of  men  under  the  supervision  of  the  Yellow  Poplar  Lumber  Com- 
pany. 

In  addition  to  the  above  we  would  respectfully  ask  the  management  to  grant 
the  following: 

First — That  you  abolish  the  present  insurance  system  carried  on  for  the 
benefit  of  the  employes. 

Second — That  you  reconsider  and  grant  our  fourth  article  of  our  previous 
statement  which  reads:  "Pay  days  to  occur  twice  a  month  with  privilege  of  hold- 
ing back  three  days/' 

Respectfully  yours, 

THE  A.  W.  I.  U.  No.  193, 
By  Committee,  James  Milleb,  Chairman, 
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In  above  mentioned  letter  you  request  a  recognition  of  your  union  as  a  body 
and  you  state,  "By  that  we  mean,  First — ^the  employment  of  union  men  as  far 
as  possible."  We  would  suggest  that  this  clause  be  made  to  read,  "The  employ- 
ment of  union  men  as  far  as  equitable,  considering  time  of  service,  mental  and 
physical  ability  for  the  work  desired  to  be  performed,  and  loyalty  of  applicants, 
to  be  determined  by  the  management." 

You  state,  "Second — ^The  discharge  of  no  union  man  for  trivial  offences." 
The  past  attitude  of  the  management  toward  its  employes  has  been  fair,  and  no 
man  has  in  the  past  been  deprived  of  his  position  without  good  and  sufficient 
reason,  and*  the  same  discretion  would  prevail  in  the  future  as  in  the  past. 
Should  an  employe  be  discharged  through  misunderstanding,  the  management 
would,  in  justice  to  the  discharged  employe,  re-instate  him,  upon  ascertaining 
that  what  had  been  thought  good  cause  for  dismissal  wa^  error  on  their  part, 
and  we  suggest  that  in  the  place  of  your  second  clause  the  following  be  substi- 
tuted: "The  discharge  of  an  employe  to  be  reconsidered  where  it  be  shown  that 
said  discharge  was  caused  by  a  misunderstanding  of  the  facts  in  the  case  by  the 
management." 

Third  clause  in  your  letter  reads  as  follows:  "Third — Privilege  be  given 
union  officers  to  use  all  reasonable  means  to  induce  new  employes  to  become 
union  men."  We  would  suggest  the  following  phraseology  to  take  the  place  of 
this  clause:  "Third — ^The  management  offers  no  objection  to  the  members  of  the 
union  using  such  reasonable  efforts  to  secur^  membership  to  the  union  from  its 
non-union  employes,  always  provided  that  said  efforts  be  made  outside  of  work- 
ing hours  and  not  within  company's  premises,  so  that  the  company's  right  to 
employes'  tilme  during  working  hours  may  not  be  encroached  upon,  and  to  be  at 
all  times  free  from  intimidation  or  violence." 

*  In  clause  fourth  you  state  "All  grievances  between  employes  and  manage- 
ment shall  first  be  submitted  to  a  committee  for  investigation;  if  just  cause  for 
such  grievance  be  found  to  exist,  this  committee  will  wait  upon  such  persons  as 
the  management  of  Y.  P.  L.  Co.  may  designate  to  consider  these  claims;  if  no 
just  cause  be  found  such  claims  shall  be  immediately  dropped."  In  view  of  clause 
second  as  per  our  suggestion  above,  this  clause  number  four  would  seem  a  repe- 
tition and  superfluous,  therefore  should  be  cut  out. 

In  your  clause  fifth  you  write;  "Fifth — If  the  above  agreement  be  adopted, 
the  union  shall  discourage  the  violation  of  any  business  or  conduct  rules  which 
now  exist  for  the  proper  control  and  handling  of  men  under  the  supervision  of 
the  Yellow  Poplar  Lumber  Co."  In  commenting  on  subject  dealt  with  in  above 
clause,  we  wish  to  call  your  attention  to  the  fact  that  on  the  night  turn  of  Thursday, 
the  14th  Inst.,  a  few  men  working  in  Xhe  mill  absented  themselves  from  their 
work,  to  attend  union  meeting,  disregarding  our  interest  and  request  of  foreman 
not  to  leave;  their  absence  without  proper  notice  necessarily  compelled  shutting 
down  the  mill  until  their  return,  this  not  alone  causing  loss  to  the  company  of 
their  services,  but,  as  a  consequence,  laying  idle  all  the  men  employed  on  the 
night  shift  for  the  length  of  time  they  were  absent,  thus  causing  a  loss  to  the 
company  of  a  considerable  sum  of  money,  which  would  not  have  occurred  had  it 
not  been  for  your  union. 

One  of  the  difficulties  we  fear  from  a  recognition  of  the  union  is  that  such 
an  organization  carries  with  it  an  influence  upon  individual  members  developing 
reckless  independence  instead  of  prudent  and  intelligent  use  of  power.  It  would, 
therefore,  appear  to  us  entirely  equitable  that  we  should  have  some  financial 
protection  against  outbursts  of  this  kind  if  they  occur,  and  if  they  do  not  occur, 
no  one  will  be  injured  by  the  arrangement  suggested  herein.  We  would,  there- 
fore, suggest  that  you  insert  in  the  place  of  clause  fifth  as  you  now  have  it,  the 
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following:  "Fifth — ^This  union  hereby  agrees  to  discourage  its  members  In  viola- 
tion of  rules  of  the  company  as  governing  its  employes,  and  furthermore,  agrees 
that  all  members  of  this  union,  individually  and  collectively,  will  agrjee  in  writ 
ing  and  bind  themselves,  individually  and  collectively,  to  permit  the  Yellow 
Poplar  Lumber  Company  to  retain  10%  out  of  the  first  month's  wages  to  be 

handed  over  to ,■  as  Trustee,  for  the  purpose  hereinafter  set  forth; 

and  said  employes,  or  as  many  of  them  as  are  members  of  this  union,  agree 
always  to  keep  sufficient  funds  in  the  hands  of  such  trustee  as  will  aggregate 
the  sum  of  10%  .of  their  respective  wages  from  said  Yellow  Poplar  Lumber  Com- 
pany, said  sum  to  be  levied  and  paid  over  to  and  held  by  said  trustee,  as  above 
set  forth.  It  is  further  agreed  by  this  union  that  Messrs.-  Willard  Higgins  and 
James  Miller  and  Messrs.  F.  C.  Fischer  and  Leon  •  Isaacsen  shall  constitute  a 
committee  to  represent  the  employes  of  the  Yellow  Poplar  Lumber  Company 
who  are  members  of  this  union,  as  well  as  the  Yellow  Poplar  Lumber  Company, 
in  determining  claims  made  by  the  Yellow  Poplar  Lumber  Company  for  viola- 
tions of  rules  and  other  causes  committed  by  any  individual  member  of  this 
union,  which,  as  claimed  by  the  Yellow  Poplar  Lumber  Company,  have  caused 
them  pecuniary  loss.  Should  the  parties  above  named  not  be  able  to  agree  upon 
the  findings,  then  they  shall  call  in  a  fifth  party,  who  shall  be  a  man  of  broad* ex- 
perience in  affairs,  of  well  known  integrity,  and  a  disinterested  party  to  the  con- 
tention, and  it  shall  be  expressly  understood  that  in  determining  these  questions 
from  time  to  time  the  members  of  this  committee  shall  do  so  from  a  perfectly 
fair  and  impartial  standpoint,  and  any  finding  made,  either  by  mutual  agreement 
of  the  four  members  of  the  committee,  or  by  three  out  of  five,  if  the  fifth  may  be 
called  in,  shall  be  binding  upon  the  individuals  and  union  and  the  Yellow  Poplar 
Lumber  Company,  and  any  order  drawn  by  the  union  members  of  this  committee 

upon ,  as  trustee,  shall  be  honored  and, paid  by  him,  and  there  shall 

be  no  appeal  from  decision  and  payment  as  above  stated." 

You  further  state,  "In  addition  to  the  above  we  would  respectfully  ask  the 
management  to  grant  the  following:  First.  That  you  will  abolish  the  present  in- 
surance system  carried  on  for  the  benefit  of  the  employes."  So  that  these 
clauses  may  not  be  confounded  with  first  clauses  in  your  letter  we  will  stvle 
them  as  clause  "A  1st"  and  "A  2d."  To  the  clause  of  "A  1st"  we  would  reply  that 
we  have  found  in  the  past  that  this  method  of  insurance  has  proved  of  great 
benefit  to  our  employes  that  have  had  the  misfortune  to  meet  with  accident  while 
in  our  employ;  the  finding  of  medical  attendance,  medicine,  and  half  pay  while 
disabled  has  been  a  boon  to  many,  and,  in  fact,  likely  enabled  some  of  the  bene- 
ficiaries of  the  system  to  keep  themselves  and  families  in  comfort  where  they, 
otherwise,  would  probably  have  been  In  wlint  of  the  necessaries  of  life,  while  the 
party  that  has  the  good  fortune  not  to  meet  with  accident  may  suffer  to  the  ex- 
tent of  exnendlnff  50%  per  month  to  the  evident  benefit  of  its  more  unfortunate 
fellowworkers.  We  find,  furthermore,  that  from  May  Ist,  1902,  to  May  Ist,  1903. 
there  has  been  paid  by  employes  for  insurance  $1,658.45,  while  during  the  same 
period  there  has  been  paid  to  such  employes  as  have  been  injured,  by  the  com- 
pany carrying  the  Insurance,  $2,702.10,  or  $1,043.65  more  than  has  been  p<iid  out 
by  employes,  and  we  therefore  consider  the  present  arrangement  a  good  busi- 
ness proposition  and  believe  it  a  mistake  to  discontinue  same. 

Your  "A  2d"  reads  as  follows:  "That  you  reconsider  and  grant  our  4th  ar- 
ticle of  our  previous  statement  which  reads  as  follows:  "Pay  days  to  occur  twice 
a  month,  with  privilege  of  holding  back  three  days."  This  matter  was  up  for 
discussion  before  and  for  stated  reasons  that  appeared  to  us  equitable  we  re- 
quested you  to  withdraw  said  reauest.  We  notice,  however,  you  renewed  same 
without,  however,  giving  any  logical  reason  why  same  should  be  granted. 
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We  have  given  considerable  thought  to  the  matter  in  hand,  and  are  free  to 
confess  that  we  do  not  think  that  the  union  will  be  of  any  benefit  to  our  em- 
ployes or  to  us,  but  we  may  be  in  error  as  to  this,  and  not  wishing  to  stand  in 
the  way  of  progress,  we  would  not  object  to  a  fair  and  thorough  trial,  so  that  we 
may  have  a  practical  demonstration  of  the  merits  and  demerits  of  the  union  and 
still  not  commit  ourselves  to  do  something  which  would  injure  our  business. 
And,  on  the  other  hand,  we  do  not  wish  to  "turn  down"  off  hand  a  proposition 
put  before  us  by  our  employes  without  giving  their  request  respectful  considera- 
tion and  trial.  We  think  to  give  the  theory  a  fair  trial  to  both  parties  it  would 
probably  take  six  months  to  determine  its  practicability,  and  suggest  that  the 
matter  be  put  in  force  under  probation  for  that  length  of  time,  with  the  under- 
standing that  if  then  found  to  work  satisfactorily,  it  be  adopted  permanently.  If, 
however,  it  be  found,  after  above  test,  not  to  work  in  a  satisfactory  manner, 
then  the  employes  to  abandon  same  entirely. 

After  taking  the  matter  in  question  up  at  your  meeting,  should  you  be  able 
to  meet  our  views  as  expressed  above,  we  will,  upon  hearing  from  you  to  that 
effect,  take  the  matter  up  with  the  Ohio  River,  West  Virginia  and  Kentucky 
Saw  and  Planing  Mill  Association,  of  which  we  are  members,  with  the  ^iew  of 
having  them  authorize  such  action  on  our  part.  .   ,.  ..  , 

Yours  truly,  .     , 

YELLOW  POPLAR  LUMBER  COMPiiilV." 


We  were  not  furnished  with  a  .copy  of  the  letter  sent  by  the  union 
in  reply  to  the  above  communication  from  the  company  but  were  iw? 
formed  that  on  June  8th  the  men  withdrew  all  demands  except  for  semi- 
monthly pay,  the  abolition  of  the  insurance  system  and  the  recognition 
of  the  union,  as  will  appear  from  the  following. 

June  9th,  1903. 
Mb.  Jas.  H.  Miller,  Chairman: 

Deab  Sir: — Answering  your  letter  of  the  8th  inst.,  we  beg  to  advise  that 
your  demand  for  pay  day  twice  a  month  and  the  abolition  of  the  present  insur- 
ance system  is  refused. 

Please  let  us  know  as  promptly  as  you  can  if  the  men  employed  by  this  Com- 
pany are  willing  to  surrender  their  charter  as  a  union  and  continue  in  the  em- 
ploy of  this  Company  the  same  as  before  organization.      « 

Yours  truly, 
YELLOW  POPLAR  LUMBER  COMPANY, 

F.  C.  Fischer,  President, 

The  above  letter  was  regarded  by  the  men  as  a  direct  attack  upon 
their  organization  and  feeling  assured  that  the  company  intended  to 
destroy  their  union  and  would  discharge  all  men  who  refused  to  with- 
draw from  it,  and  rather  than  submit  to  such  interference  with  their  rights 
as  workmen  and  citizens  they  unanimously  resolved  to  strike  for  the  right 
of  organization  and  representation  and  accordingly  all  hands  ceased 
work  on  Tuesday  evening,  June  gth. 

By  way  of  explanation  as  to  the  demands  presented  to  the  company 

3-S.  B.  of  A. 
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the  committee  stated  that  the  advance  in  rents  and  general  household 
expenses  justified  a  higher  rate  of  pay ;  that  the  monthly  pay  rule  of  the 
company  worked  a  hardship  on  many  of  the  men  and  necessitated  their 
trading  at  the  company  store,  whereas  if  they  were  paid  twice  a  month, 
they  could  buy  to  better  advantage,  that  the  employes  of  all  other  estab- 
lishments in  and  about  Ironton  were  paid  weekly  or  semi-monthly  and 
there  was  no  good  reason  why  the  Yellow  Poplar  Lumber  Co.  should  not 
do  the  same.  As  to  the  insurance  system,  the  men  claimed  it  was  forced 
upon  them  against  their  will  and  was  a  condition  of  employment ;  thit  the 
terms  of  the  insurance  were  unjust  is  shown  by  the  fact,  that  if  a  man 
worked  but  two  days  a  month  the  company  would  deduct  the  full  amount 
of  the  insurance  assessment  from  his  pay  for  that  month ;  that  the  state- 
ment of  the  company  that  for  twelve  months  ending  May  ist,  1903,  it 
had  paid  to  injured  workmen  $1,043.65  more  than  it  had  deducted  from 
the  wages  of  employes  for  insurance  during  the  same  period  is  mislead- 
ing and  without  foundation  in  fact,  for  the  reason,  that  during  the  time 
mentioned  the  company  refused  to  pay  certain  just  claims  for  benefit; 
which  resulted  in  a  law  suit  and  necessitated  the  expenditure  of  the  above 
amount;  that  in  forming  a  union,  the  employes  were  exercising  their 
rights  as  workmen  and  citizens,  and  in  asking  the  management  to  rec- 
ognize the  organization  or  its  representatives,  they  only  desired  to  es- 
tablish a  fair  and  reasonable  method  of  doing  business,  and  which  is 
practiced  by  employers  generally;  that  the  company  is  associated  and 
making  common  cause  with  others  in  the  same  line  of  business  is  shown 
by  their  letter  of  May  21st,  in  which  they  state  "Should  you  be  able  to 
meet  our  views  as  expressed  above  we  will  upon  hearing  from  you  to  that 
effect,  take  the  matter  up  with  Ohio  River,  West  Virginia  and  Kentucky 
Saw  and  Planing  Mill  Association  of  which  we  are  members,  with  a  view 
of  having  them  authorize  such  action  on  our  part,"  and  for  the  company 
to  deal  with  us  through  such  an  organization  and  deny  us  the  same  right 
is  unreasonable  and  unjust;  that  the  management  is  opposed  to  labor 
unions  is  shown  by  the  fact  that  the  foreman  and  other  agents  of  the  com- 
pany have  in  various  ways  tried  to  create  dissension  among  the  union 
men  and  disrupt  the  organization;  that  the  recognition  of  the  union  is 
a  fair  and  reasonable  proposition  and  in  justice  to  all  interests  involved 
should-be  conceded  by  the  company,  and  if  granted,  the  committee  would 
meet  the  management  and  arrange  a  fair  and  equitable  basis  of  work. 

Having  received  the  foregoing  information  from  the  representatives 
of  the  union,  the  secretary  called  at  the  office  of  the  Yellow  Poplar 
Lumber  Company  at  Coal  Grove  and  was  cordially  received  by  the  sec- 
retary of  the  company,  who  informed  him  that  the  president  was  absent 
and  that  he  (the  secretary)  had  no  authority  to  deal  with  the  subject  of 
the  strike;  that  the  president  or  vice-president  would  return  in  a  day 
or  two,  and  therefore  suggested  that  the  consideration  of  the  controversy 
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and  negotiations  looking  to  a  settlement  be  deferred  nntil  their  return, 
and  further  efforts  were  postponed  until  Wednesday,  June  17th,  when  the 
vice-president  of  the  company  returned  and  readily  agreed  to  a  conference. 

He  said  that  since  the  formation  of  the  union  the  committee  had  con- 
stantly annoyed  the  company  and  the  members  of  the  organization  had 
intimidated  non-union  workmen;  that  they  had  frequently  gathered  in 
groups  about  the  mill  and  yard  during  working  hours,  agitating  unionism, 
and  on  two  occasions  had  shut  down  the  mill  to  attend  union  meetings; 
that  they  attempted  to  dictate  to  the  company  whom  it  should  hire  or  dis- 
charge and  in  various  ways  had  interfered  with  the  successful  operation 
of  the  plant ;  that  when  the  union  was  formed  it  was  understood  between 
the  committee  and  the  management  that  any  differences  that  may  arise 
would  be  settled  by  the  local  organization  and  the  company  without 
reference  to  outside  parties;  that  tfiis  understanding  had  been  violated 
by  the  men  referring  the  present  dispute  to  their  national  officers  for  ad- 
justment; that  experience  has  shown  that  the  insurance  system  of  the 
company  provides  indemnity  for  the  workmen  in  case  of  injury  and  is. 
therefore  of  practical  benefit  to  the  employes  and  their  families  and  to- 
abolish  the  system  would  leave  the  men  without  financial  support  during^ 
the  time  of  disability ;  that  the  monthly  pay  did  not  cause  any  hardship  to^ 
the  workmen  and  to  grant  a  semi-monthly  pay  would  add  considerable 
to  the  expense  and  labor  of  the  office  force ;  that  thte  letter  of  President 
Fischer  of  June  9th  was  not  a  demand  to  surrender  the  union  charter 
and  was  only  intended  to  ascertain  the  views  of  the  workmen  on  that 
subject;  that  the  company  had  no  objections  to  labor  unions,  the  men 
could  join  all  the  unions  they  desired  and  persuade  others  to  unite  with 
them  but  the  management  would  not  deal  with  such  organizations  or  any 
of  their  representatives  and  in  hiring  or  discharging  workmen  it  would 
not  discriminate  in  favor  of  or  against  either  union  or  non-union  men; 
that  the  company  desired  good  workmen  and  would  guarantee  fair  treat- 
ment but  in  all  matters  of  difference  that  may  arise  it  would  deal  with 
them  only  as  employes. 

On  request  for  more  specific  information  as  to  the  insurance  system 
of  the  company  the  secretary  of  the  Board  was  handed  a  document  of 
which  the  following  is  a  copy : 

RATES  OF  ACCIDENT  INSURANCE. 

Under  new  policy  commencing  March  1st,  1897,  are  as  follows: 

For  men  receiving  |1.00  or  less  for  ten  hours'  work   %  .35  per  month 

For  men  receiving    1.25  or  less  for  ten  hours'  work    45  per  month 

For  men  receiving    1.50  or  less  for  ten  hours'  work    50  per  month 

For  men  receiving    1.75  or  less  for  ten  hours'  work    60  per  month 

For  men  receiving    2.00  or  less  for  ten  hours'  work 65  per  month 
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For  men  receiving  2.25  or  less  for  ten  hours'  work  70  per  month 

For  men  receiving  2.50  or  less  for  ten  hours'  work  80  per  month 

For  men  receiving  2.75  or  less  for  ten  hours'  work  90  per  month 

For  men  receiving  3.00  or  less  for  ten  hours*  work  95  per  month 

For  men  receiving  3.25  or  less  for  ten  hours'  work  1.05  per  month 

For  men  receiving  3.50  or  less  for  ten  hours'  work  1.10  per  month 

For  men  receiving  3.75  or  less  for  ten  hours'  work  1.20  per  month 

For  men  receiving  4.00  or  less  for  ten  hours'  work  1.25  per  month 

These  rates  are  to  be  deducted  at  pay  day  from  wages  due. 

Every  employe  working  two  (2)  or  more  days  in  any  month  must  pay  the 
insurance  assessment  for  that  month. 

Employes  whose  wages  for  ten  hours'  work  do  not  amount  to  any  of  the 
sums  specified  above,  will  be  assessed  the  rate  nearest  his  wages.  For  example: 
An  employe  whose  wage  amounts  to  |1.00  for  ten  hours  work  would  be  as- 
sessed at  35  cents,  while  one  receiving  |1.15  would  be  assessed  at  45  cents,  etc. 

You  will  please  take  notice  and  carefully  agree  with  every  person  you  shall 
in  the  future  engage  to  work  for  this  company,  also  with  all  persons  now  em- 
ployed in  your  department  and  under  your  charge,  to  make  effective  the  follow- 
ing: 

For  the  payment  of  assessments  as  specified  above,  employes  are  insured 
against  bodily  injuries  sustained  through  external,  violent  and  accidental  means, 
happening  while  actively  engaged  in  the  prosecution  of  their  work,  as  follows: 

(a)  If  death  shall  result  within  ninety  days  from  such  injuries  independ- 
ently of  all  other  causes,  the  Company  will  pay  one-half  of  one  year's  wages  of 
the  deceased  employe,  full  doctor's  bill  and  funeral  expenses. 

(b)  If  such  injuries,  independently  of  all  other  causes,  shall  immediately, 
continuously  and  wholly  disable  and  prevent  the  employe  from  performing  any 
and  every  kind  of  duty  pertaining  to  his  occupation,  the  Company  will  pay  one- 
half  of  the  weekly  wages  of  said  employe,  during  the  continuance  of  such  dis- 
ability, for  a  period  not  exceeding  (52)  fifty-two  weeks,  and  full  doctor's  bill. 

(c)  If  the  loss  by  the  actual  separation,  at  or  above  the  wrist  or  ankle,  of 
both  hands  or  both  feet,  or  of  one  hand  and  one  foot,  or  the  irrecoverable  loss 
of  the  sight  of  both  eyes  shall  so  result,  within  ninety  days,  the  Cmpany  will  pay 
one-half  of  one  year's  wages  of  said  employe,  and  full  doctor's  bill. 

(d)  If  the  loss  by  actual  separation,  at  or  above  the  wrist  or  ankle,  of  one 
hand  or  one  foot,  or  the  irrecoverable  loss  of  the  sight  of  one  eye,  shall  so  result, 
within  ninety  days,  the  Company  will  pay  one-quarter  of  one  year's  wages  of 
said  employe,  and  full  doctor's  bill. 

It  is  understood  and  agreed  that  the  Company's  liability  shall  be  limited  as 
follows: 

For  any  one  employe ?l,500.00 

For  any  one  week  when  employes  injury  comes  under 

the  heading  described  by  paragraph  "b" 12.50 

On  Thursday,  June  i8th,  a  conference  was  held  between  the  vice- 
president  and  secretary  of  the  company,  the  committee  representing  the 
union  and  secretary  of  the  Board.  The  officers  of  the  company  stated 
positively  that  while  they  had  no  objection  to  the  union,  they  would  not 
deal  with  the  committee  as  representing  any  organization,  the  men  could 
join  such  societies  as  they  desired  and  could  persuade  others  to  unite  with 
them,  but  the  management  would  not  recognize  them  in  any  organized 
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capacity;  that  if  the  committee  would  deal  with  the  company  as  repre- 
senting employes,  they  were  ready  to  confer  with  them,  but  not  other- 
wise. It  was  further  stated  by  the  company  that  if  the  nien  desired  they 
could  return  to  work  without  discrimination  on  the  terms  and  conditions 
prevailing  before  the  strike,  and  that  the  questions  as  to  semi-monthly 
pay,  and  insurance  could  be  taken  up  later  on. 

This  was  not  acceptable  to  the  members  of  the  committee  and  as 
they  were  acting  for  their  organization,  they  desired  to  consult  their 
fellow  workmen,  all  of  whom  were  members  of  the  union,  before  taking 
final  action,  and  therefore  the  conference  adjourned  until  the  following 
day  when  the  company  was  informed  that  the  committee  represented 
the  union  and  could  not  deal  with  the  company  in  any  other  capacity. 
The  ofiicials  of  the  company  again  refused  to  recognize  them  as  such 
representatives  and  the  meeting  adjourned  and  soon  after  the  chairman 
of  the  committee  handed  the  company  the  following  communication. 

Coal  Gbove,  Ohio,  June  19,  1903. 
Yellow  Poplar  Lumber  Company,  City: 

Gentlemen: — ^We  regret  that  we  were  unable  to  make  an  agreement  with 
you  as  to  the  basis  of  settlement  between  your  company  on  one  side  and  our 
committee  on  the  other. 

Realizing  the  great  loss  to  your  company,  to  ourselves  and  to  the  community 
caused  by  the  suspension  of  operations  at  your  works  and  desiring  a  speedy  ad- 
justment and  resumption  of  work,  we  now  propose  that  all  matters  of  difFerence 
between  the  company  and  workmen  be  submitted  to  a  local  board  of  arbitration; 
the  company  and  the  men  to  each  select  one  arbitrator  and  the  two  thus  chosen 
to  select  the  third,  or  if  you  desire  we  will  agree  to  refer  the  entire  matter  to  the 
State  Board  of  Arbitration  for  settlement  and  in  either  case  we  will  accept  and 
abide  by  the  decision. 

J.  W.  VAN  HORN. 
JAMES  H.  MILLER, 
WILLIAM  SLOAN, 
MADISON  DEAN, 
WILLIAM  HONAKER. 
W.  J.  MURPHY, 

Committee. 

No  reply  was  made  by  the  company  to  the  above  proposition  of  the 
union  **that  all  matters  of  difference  be  submitted  to  a  local  board  of 
arbitration/'  or  to  the  State  Board,  but  the  officers  of  the  company  in- 
formed the  secretary  of  the  Board  that  they  would  not  agree  to  arbitra- 
tion. 

The  results  of  the  conference  were  reported  to  a  meeting  of  the  union 
on  Monday  morning,  June  22d,  when  it  was  decided  by  almost  a  unan- 
imous vote  to  continue  the  strike  for  a  recognition  of  the  union. 

For  more  than  a  week  the  secretary  of  the  Board  had  been  in  daily 
personal  communication  with  the  officials  of  the  company  endeavoring 
to  persuade  them  to  recognize  the  union  and  assured  them  that  such 
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recognition  would  lead  to  a  speedy  and  satisfactory  adjustment  and  re- 
sumption of  operations.  He  also  tried  to  induce  the  committee  to  mod- 
ify its  demands,  believing  that  such  a  course  would  lead  to  a  friendly 
understanding  with  the  company.  These  efforts  were  unavailing  and  as 
the  men  demanded  recognition  of  their  union,  and  the  company  abso- 
lutely refused  such  recognition,  we  were  unable  to  harmonize  their  dif- 
ferences, and  for  the  time  being  suspended  further  efforts  to  adjust  the 
controversy,  but  continued  to  keep  well  informed  as  to  the  progress  of  the 
movement  and  prepared  to  render  such  service  as  occasion  may  require. 
On  July  1st  the  following  telegram  was  received. 

AsHLA?i?D,  Ky.,  July  1st,  1903. 
Joseph  Bishop,  Secy.  State  Bdard  of  Arbitration,  Columbus,  Ohio: 
Would  advise  you  return  to  Ironton.     Important. 

A.  W.  JONES. 

In  response  to  this  message  the  secretary  returned  to  Ironton  and  at 
once  put  himself  in  communication  with  the  representatives  of  the  local 
union.  He  was  informed  that  the  company  had  imported  some  new 
men,  who  with  about  fifty  of  the  old  hands  had  been  working  for  several 
days;  that  more  than  one  hundred  members  of  the  union  including  cer- 
tain officers  had  applied  for  and  secured  their  situations  and  that  the  plant 
would  resume  operations  in  all  departments  on  the  company's  terms, 
and  believing  it  useless  to  further  continue  the  controversy,  a  meeting 
of  the  union  was  held  and  the  strike  declared  off. 

We  were  informed  by  the  company  that  on  June  22nd,  it  employed 
a  number  of  new  men  to  ship  lumber,  and  on  June  29th,  fifteen  old  hands 
resumed  work  in  the  planing  mill  and  that  the  number  increased  daily 
until  July  5th,  when  fifty  of  the  old  hands  were  at  work;  that  on  July 
1st  it  gave  notice  that  the  saw  mill  would  resume  operation  and  102 
men  at  once  applied  for  their  places,  and  on  July  5th  all  departments 
were  in  full  operation  single  turn ;  that  more  than  200  of.  the  old  hands 
had  returned  to  work  on  the  company's  terms,  and  that  in  the  future  the 
works  would  be  operated  on  a  non-union  basis. 

When  the  strike  commenced  the  company  was  operating  double 
turn  and  employed  about  400  hands  with  a  pay  roll  of  $16,000.00  per 
month. 


FEARON  LUMBER  AND  VENEER  COMPANY. 

IRONTON. 

Upon  arriving  at  Ironton  on  June  14th  in  response  to  the  notice  of 
a  lockout  at  the  Yellow  Poplar  Lumber  Company  at  Coal  Grove,  the 
secretary  of  the  Board  was  informed  that  about  seventy-five  men  em- 
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ployed  by  the  Fearon  Lumber  and  Veneer  Company  of  Ironton  were  on 
strike  for  the  recognition  of  their  union.  It  was  learned  from  the  com- 
mittee representing  the  employes  that  they  were  members  of  Local  302 
of  the  International  Longshoremen,  Marine  and  Transport  Workers' 
Association  and  desired  the  company  to  enter  into  an  agreement  with 
them  to  recognize  the  union,  employ  union  men  and  to  arbitrate  all 
matters  of  difference. 

The  statement  of  the  committee  is  as  follows.  That  on  or  about 
March  26th,  the  president  and  secretary  of  the  union  presented  to  the 
company  the  following  agreement. 

AGREEMENT. 

Made  and  entered  into  at  Ironton,  Ohio,  this  the day  of ,  1903, 

by  and  between  Local  392  of  the  I.  L.  M.  ft  T.  W.  A.  and  the  officers  duly  au- 
thorized by  said  local  who  have  attached  their  names  as  first  part,  and  the  Presi- 
dent or  owners  of  said  Fearon  Lumber  and  Veneer  Company,  of  Ironton,  Ohio, 
who  have  attached  their  names  to  this  agreement  as  second  part. 

ALONZO   BRUMFIELD,  President. 

WILLIAM  S.   STEVENS,  Secretary. 

SECTION    FIRST. 

This  agreement  is  to  begin  April  Ist,  1903,  and  to  expire  April  1st,  1904. 

SECTION    SECOND. 

All  employes,  employed  by  the  managers  or  owners  of  said  Fearon  Lumber 
and  Veneer  Company,  for  the  purpose  of  performing  labor,  shall  be  members  of 
the  Local  organization  392  of  the  I.  L.  M.  ft  T.  W.*A.  of  Ironton,  Ohio,  whenever 
such  men  can  be  had  who  can  perform  the  work  as  called  for  in  mill  and  yard 
or  river,  when  such  can  not  be  had,  the  manager  or  owner  have  the  right  to 
secure  any  other  men  who  can  perform  the  work  in  a  satisfactory  manner  until 
such  time  as  members  of  the  Local  392  of  the  I.  L.  M.  ft  T.  W.  A.  can  be  secured; 
that  no  man  shall  be  discharged  without  just  cause  and  be  notified  of  the  cause 
of  the  discharge. 

SECTION  THIBD. 

In  the  event  of  any  controversy  arising  between  the  men  or  local  organiza- 
tion and  the  mill  managers  or  owners,  or  in  the  event  of  any  of  the  men  or  local 
organization  having  any  grievance  the  men  shall  continue  to  work  and  any  and 
all  such  controversies  and  grievances  shall  be  settled  if  possible  by  the  represen- 
tatives of  the  local  organization  and  representatives  of  the  mill  managers  or 
owners;  if  such  controversies  and  grievances  can  not  be  settled,  then  they  shall 
be  arbitrated  by  choosing  a  third  disinterested  man  upon  whom  the  representa- 
tives of  the  local  organization  and  the  mill  owners  or  managers  shall  agree  and 
the  decision  of  any  two  shall  be  final;  if  the  representatives  of  the  local  organ- 
ization and  the  representatives  of  the  mill  managers  or  owners  can  not  agree 
upon  the  third  man,  then  each  side  shall  choose  a  disinterested  man  and  the  two 
disinterested  men  thus  choosen  to  choose  a  third  disinterested  man  and  said 
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three  men  shall  constitute  a  board  of  arbitration  and  the  decision  of  a  majority  of 
said  three  shall  be  final;  it  is  expressly  agreed  that  said  arbitration  board  shall 
meet  within  ten  days  after  the  occurrence  of  the  difference  requiring  arbitration 
and  that  the  Local  392,  shall  pay  the  one  half  of  the  arbitration  cost,  and  said 
•  Fearon  Lumber  and  Veneer  Company  pay  the  remaining  one  half  of  said  arbi- 
tration cost. 

SECTION    FOURTH. 

It  is  distinctly  understood  by  the  mill  owners  and  the  representatives  of 
Local  392  of  the  L  L.  M.  and  T.  W.  A.  that  no  beer,  whiskey  or  other  intoxicat- 
ing liquors  shall  be  brought  on  the  premises  of  the  said  Fearon  Lumber  and 
Veneer  Company. 

SECTION  FIFTH. 

It  is  also  distinctly  understood  that  no  members  of  said  Local  392  of  the  I. 
L.  M.  &  T.  W.  A.  in  an  intoxicated  condition  or  under  the  influence  of  liquor 
shall  be  permitted  on  the  premises  of  the  said  Fearon  Lumber  and  Veneer  Com- 
pany. 

SECTION   SIXTH. 

That  none  of  the  company  employes,  employed  by  the  hour  or  month  shall 
be  permitted  to  leave  their  work  during  working  hours  without  permission  when 
labor  is  to  be  performed,  this  section  holds  good  for  members  of  said  Local  392 
of  the  I.  L.  M.  &  T.  W.  A.  only. 

SECTION   SEVENTH. 

The  said  Fearon  Lumber  and  Veneer  Company  shall  provide  pure  and  fresh 
drinking  water  for  said  men  that  are  employed  during  working  hours. 

Signed.    Agents  and  Officers. 
ALONZO    BRUMFIELD,    President. 
WILLIAM  S.  STEVENS,  Secretary, 

That  the  company  declined  to  sign  the  agreement  which  was  again 
submitted  by  a  committee  representing  the  Ironton  labor  council,  on 
June  2nd,  and  was  again  refused ;  that  on  the  5th  of  June  the  union  re- 
newed the  demand  and  gave  the  company  until  June  9th  to  consider  the 
matter;  that  at  the  time  stated,  the  committe  was  informed  that  the  com- 
pany would  not  enter  into  the  agreement  and  the  men  employed  in  the 
saw  mill  at  once  ceased  work  and  declared  a  strike.  The  committee  fur- 
ther stated  that  the  workmen  made  no  complaint  as  to  wages,  hours  of 
labor  or  other  conditions,  their  only  grievance  being  that  the  company 
would  not  sign  the  proposed  agreement. 

The  strike  originated  in  the  saw  mill  and  did  not  involve  the  men 
employed  in  the  planing  mill,  but  fearing  they  would  go  out  in  sympathy 
with  the  saw  mill  men,  the  company  closed  the  entire  establishment. 

On  July  15th,  the  secretary  called  at  the  office  and  was  cordially 
received,  by  the  representatives  of  the  company.  While  they  did  not 
fully  agree  with  the  committee  in  its  statement  of  the  case,  it  was  admitted 
that  the  chief  cause  of  the  trouble  was  the  demand  of  the  saw  mill  men 
to  enforce  the  agreement. 
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In  response  to  our  request  for  a  meeting  with  the  committee,  the 
company  declined  to  confer  with  representatives  of  the  union  but  ex- 
pressed a  willingness  to  meet  a  committee  of  employes.  This  was  not 
at  first  acceptable  to  the  men,  but  they  yielded  to  our  request  for  such 
meeting  which  was  held  at  room  of  the  secretary  on  Tuesday  June  i6. 
The  committee  and  the  company  manifested  the  utmost  good  feeling  for 
each  other  and  it  is  worthy  of  note  that  the  committee  did  not  at  that 
time  ask  the  company  to  sig^  the  agreement. 

The  company  was  under  contract  to  saw  lumber  for  the  Yellow 
Poplar  Company  whose  men  were  then  on  strike  and  the  committee 
declined  to  handle  such  lumber  until  the  Yellow  Poplar  trouble  was 
settled.  On  the  other  hand  the  company  insisted  on  carrying  out  its  con- 
tract and  refused  to  make  any  settlement  that  would  interfere  with  such 
work.  Being  unable  to  agree  it  was  arranged  that  all  the  employes  of 
the  saw  mill  would  meet  the  company  on  Thursday  evening  July  i8th. 
The  meeting  was  attended  by  about  fifteen  of  the  workmen,  the  presi- 
dent, the  secretary  and  manager  of  the  company  and  the  secretary  of 
the  Board,  who  urged  the  parties  to  deal  fairly  with  all  interests  involved 
in  the  dispute.  Upon  being  asked  by  the  company  for  the  conclusion  as 
to  the  basis  of  settlement,  the  spokesman  for  the  men  at  once  demanded 
the  signing  of  the  proposed  agreement  as  the  only  conditions  on  which 
they  would  return  to  work.  The  company  promptly  refused  to  consider 
the  matter  and  the  meeting  adjourfted  leaving  the  parties  apparently  fur- 
ther apart  than  before. 

The  next  day  we  again  took  the  matter  up  with  the  president  of 
the  company  when  he  agreed  to  meet  a  committee  representing  the  union 
workmen  and  to  verbally  recognize  them  as  such.  The  men  employed 
in  the  planing  mill  were  members  of  the  Amalgamated  Wood  Workers, 
while  those  employed  in  the  saw  mill  belonged  to  the  Longshoremen's 
union.  A  committee  of  two  representing  each  of  the  organizations  met 
'  the  president  of  the  company  at  the  room  of  the  secretary  on  Saturday 
evening  July  20th.  The  two  committees  were  informed  by  the  secretary 
of  the  Board  that  the  company  would  recognize  them  as  representing 
their  unions  which  was  accepted  and  endorsed  by  all  present.  The  pres- 
ident of  the  company  then,  presented  and  read  the  following  as  the  basis 
of  the  understanding  between  them. 

The  management  of  The  Fearon  Lumber  and  Veneer  Company  will  give  its 
word  of  honor,  that  they  will,  to  the  best  of  their  judgment,  in  their  dealing  with 
their  employes,  adhere  to  the  golden  rule,  or  fair  deal,  and  will  not  discriminate 
against  any  employe  on  account  of  membership  or  non-membership  in  any  labor 
organization,  provided,  employes  do  not  by  threatening,  ostracism,  boycotts,  or 
other  illegal  act,  interfere  with  the  property  rights  or  personal  liberty  of  em- 
ployer or  fellow  employes. 

The  company  further  agrees  to  recognize  any  employe  whether  coming  on 
his  own  account  or  as  a  committee  from  a  labor  organization  and  treat  with  him 
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or  them  In  a  respectful  way;  and  will  endeavor  to  adjust  any  grievance  or 
difference  between  the  management  and  employes  by  amicable  methods  that  will 
preserve  the  rights  of  both  parties. 

Contracts  excepted,  it  shall  be  the  right  of  any  employe  to  leave  his  em- 
ployment at  any  time  he  sees  fit  and  it  shall  be  the  right  of  the  employer  to 
discharge  any  employe  when  in  his  judgment  he  has  sufficient  cause  for  so  do- 
ing, and  shall  not  be  called  in  question  for  such  act  by  any  labor  organization. 

The  management  shall  be  at  liberty  to  pay  such  wages  as  shall  be  mutually 
satisfactory  to  the  individual  employed  and  themselves  without  interference  or 
dictation  on  the  part  of  individuals  or  organizations  not  party  to  such  contracts. 
Neither  'shall  the  management  be  molested  or  hampered  in  the  management  of 
its  business,  or  in  the  sale  of  its  products,  so  long  as  they  deal  Justly  and  within 
the  bounds  of  the  law. 

This  general  statement  shall  be  the  basis  of  settlement  of  the  present  strike 
«nd  a  copy  of  the  same  shall  be  preserved  by  the  company  and  a  copy  shall  be 
for  the  employes  of  said  company  for  further  reference. 

After  the  reading  of  the  above  document,  the  president  of  the  com- 
pany and  each  member  of  the  two  committees  expressed  themselves  as 
being  perfectly  satisfied.  Fearing  however  that  the  matter  was  not  fully 
understood,  and  desiring  to  avoid  any  misunderstanding  that  might  arise 
after  the  resumption  of  work,  the  secretary  of  the  Board  requested  a 
second  reading  of  the  paper,  after  which,  all  parties  again  expressed 
their  entire  satisfaction  with  it  as  the  basis  of  settlement,  and  the  com- 
pany resumed  operations  in  all  departments  on  Monday  morning 
July  22nd*. 


IRONTON  PORTLAND  CEMENT  COMPANY. 

IRONTON. 

Having  received  notice  of  a  strike  at  the  works  of  the  Ironton  Port- . 
land  Cement  Company,  the  Board  visited  the  scene  of  the  trouble  and  at 
once  put  itself  in  communication  with  the  officials  of  the  company  and  the 
committee  representing  the  men.  The  strike  commenced  about  July  loth 
and  was  for  the  reinstatement  of  suspended  and  discharged  workmen,  an 
advance  in  wages  and  unionizing  the  works,  as  will  be  seen  by  the  fol- 
lowing proposed  agreement  submitted  to  the  company  by  the  committee 
representing  the  union. 

The  Members  of  Local  No.  10762  of  the  American  Federation  of  Labor, 
through  the  undersigned  agents  and  representatives  of  said  local  and  of  the 
members  thereof,  submit  to  the  Ironton  Portland  Cement  Company  the  following 
proposition  as  a  basis  of  complaints  of  all  differences  now  existing  between  the 
members  of  said  local  and  said  company. 

First — The  said  company  to  pay  an  increase  to  all  members  of  said  union 
of  two  (2  cts.)  per  hour. 


STATE  BOARD  OF  ARBITRATION.  43 

Second — ^The  said  company  to  reinstate  all  union  men,  who  have  been  dis- 
charged or  laid  off  hy  said  company. 

Third — ^The  said  company  to  meet  in  conference  with  the  representatives 
of  said  local,  for  the  purpose  of  discussing  in  a  friendly  manner,  all  differences 
that  have  arisen,  or  shall  hereafter  arise,  between  said  local  or  the  members 
thereof,  and  said  company,  to  the  end  that  all  such  differences  may  be  settled. 

Fourth — Said  company  to  recognize  said  union. 

Fifth — The  said  company  to  collect  from  every  non-union  man  employed  by 
it  at  the  cement  plant,  not  at  the  mines,  of  said  company,  the  sum  of  twenty-five 
(25ct8.)  per  day,  until  said  collections  amount  to  the  sum  of  three  ($3)  dollars, 
for  each  non-union  man  or  laborer  so  employed,  said  sum  so  collected  to  be  used 
for  the  purpose  of  paying  the  Initiation  fee  of  said  non-union  laborers,  in  said 
local  union,  which  said  sum  of  three  dollars  ($3)  said  collection  from  each  non- 
union laborer  so  employed  at  said  cement  plant,  shall  be  by  said  company  paid 
over  to  the  treasurer  of  said  local. 

Sixth — In  case  said  company  desires  to  discharge  any  member  of  said 
union,  it  shall  before  doing  so,  specify  in  writing  the  reasons  therefor.  Which 
said  discharge  or  reasons  in  writing,  shall  be  filed  with  the  standing  committee 
of  said  local.  Which  said  standing  committee  shall  at  once  make  a  thorough 
and  honest  investigation  of  said  discharge,  and  after  said  investigation,  said 
committee  shall  report  to  said  company  its  findings  and  conclusions  that  said 
•discharges  are  well  founded;  said  member  against  whom  said  complaint  has  been 
made,  shall  thereupon  stand  discharged,  but  no  member  shall  be  discharged  until 
said  committee  has  had  an  opportunity  to  examine  said  complaint,  and  to  make 
its  report  for  one  adversedly  to  said  member. 

Seventh — The  said  company  to  pay  inside  prices  for  each  and  every  day  that 
any  member  of  said  union  works  inside  said  plant,  and  outside  prices  for  each 
and  every  day  said  member  works  outside  said  plant. 

This  agreement  to  continue  in  full  force  and  effect  for  the  period  of  one 
year  from  the  signature  thereof. 


Agents  and  representatives  for  the  members  of  Local  10762  American  Fed- 
eration of  Labor. 

To  the  foregoing  demand  the  company  made  reply  as  follows : 

The  Ironton  Portlind  Cement  Co. 

Ibontox,  Ohio,  July  22nd,  1903. 
To  the  Members  of  Local  A'o.  10762  of  the  American  Federation  of  Labor: 

Gentlemen: — We  herewith  beg  to  reply  to  your  proposition  submitted  Tues- 
day, July  14th,  1903. 

First — This  company  cannot  increase  wages  over  the  present  scale  as  we 
are  now  paying  higher  prices  than  most  mills  and  as  high  as  any  mill  in  the 
country  for  the  same  class  of  work.  Consequently  we  would  not  be  able  to  com- 
pete with  these  mills  if  we  increased  wages. 

Second — ^We  cannot  agree  to  reinstate  men  already  discharged  as  they  were 
<lischarged  for  good  and  sufficient  cause. 
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Third— jWe  agree  to  meet  representatives  of  said  local  in  conference  to  dis- 
cuss in  a  friendly  manner  all  differences  that  have  arisen,  or  shall  hereafter 
arise,  between  said  local  or  members  thereof,  and  said  company  to  the  end  that 
all  such  differences  may  be  settled. 

Fourth — ^We  agree  to  recognize  the  union. 

Fifth — This  company  cannot  enforce  their  employes  to  join  the  union 
neither  can  they  discharge  an  employe  because  he  refuses  to  join  the  union. 
Company  will  accept  orders  from  non-union  employes  for  the  amount  of  initi- 
ation fee  and  deduct  same  from  the  next  regular  pay  and  pay  to  treasurer  of 
said  local. 

Sixth — ^The  company  reserves  the  right  to  discharge  any  employe  at  any 
time  they  shall  conclude  that  he  is  detrimental  to  the  company's  interest  and 
shall  be  accountable  to  discharged  employe  only.  Company  will  explain  to  dis- 
charged employe  cause  of  his  discharge  but  must  refuse  to  discuss  the  matter 
further  except  with  the  party  directly  affected. 

Seventh — The  company  agrees  to  pay  inside  prices  for  each  and  every  day 
a  member  of  said  local  works  inside  of  plant  and  outside  prices  for  each  and 
every  day  said  member  works  outside  of  said  plant  when  a  full  day  is  worked. 

Eighth — This  company  agrees  to  stand  by  and  be  governed  by  the  above 
provided  said  members  of  said  local  do  not  walk  out  on  a  strike  until  all  means 
are  exhausted  for  settling  any  difficulty  that  may  arise  in  the  future. 

THE  IRONTON  PORTLAND  CEMENT  CO., 

By  A.  C.  Steece,  Secretary  and  Treasurer. 
H.  D.  Raff,  Superintendent. 

The  men  claimed  that  after  the  settlement  of  the  April  strike,  the 
manager  laid  off  a  number  of  union  men  and  within  a  few  days  filled 
their  places  with  non-union  workmen  and  paid  them  higher  wages ;  that 
members  of  union  committees  had  been  discharged  and  in  various  ways 
the  officials  of  the  company  had  manifested  their  opposition  to  organized 
labor,  and  to  prevent  further  discrimination  the  union  required  the  com- 
pany to  enter  into  the  proposed  agreement. 

On  the  other  hand  the  company  stated,  it  was  friendly  to  the  union 
and  would  recognize  and  deal  with  its  representatives,  but  it  could  not 
permit  labor  organizations  to  dictate  the  rules  of  the  works  or  in  any 
way  interfere  with  the  operation  of  the  plant  or  methods  of  business; 
that  it  would  reinstate  the  suspended  workmen  but  refused  to  re-employ 
the  discharged  man  for  the  reason  that  he  was  particularly  objectionable 
and  in  various  ways  had  shown  that  he  was  undesirable;  that  the  com- 
pany could  not  pay  higher  wages  than  its  competitors  but  was  willing  to 
grant  the  maximum  rate  paid  by  other  like  concerns. 

The  committee  was  firm  in  the  position  it  had  taken  and  refused  to 
make  any  settlement  whatever,  except  as  provided  in  the  projx)sed  agree- 
ment. Other  members  of  the  union  having  learned  that  their  committee 
and  the  company  were  unable  to  agree  and  desiring  a  settlement  of  the 
controversy,  appointed  an  entirely  new  committee  to  adjust  the  matter, 
when  the  following  agreement  was  entered  into. 
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THE  IRONTON  PORTLANP  CEMENT  COMPANY. 

IBONTON,  Ohio,  July  30th,  1903. 

To  the  Memhera  of  Local  No.  10762  of  the  American  Federation  of  Labor: 

The  Ironton  Portland  Cement  Co.  herewith  submits  a  proposition  as  a  basis 

on  which  they  will  operate  their  plant.    This  proposition  becomes  an  agreement 

binding  on  both  parties  thereto,  when  signed  by  the  executive  officers  of  The 

Ironton  Portland  Cement  Co.,  and  the  authorized  representatives  of  Local  10762 

•  of  the  American  Federation  of  Labor. 

First.  The  said  company  agrees  to  pay  the  scale  price  now  in  effect  at  the 
Lehigh  Portland  Cement  Co.,  at  Wellston,  Ohio. 

Second.  The  said  company  agrees  to  reinstate  all  union  men  who  have  been 
laid  off  as  vacancies  may  exist,  and  which  they  are  competent  to  fill.  The  men 
who  have  been  laid  ofT  to  be  given  preference  oyer  new  men  when  vacancies  are 
filled. 

Third.  The  said  company  agrees  to  meet  in  conference  with  the  representa- 
tives of  said  local  for  the  purpose  of  discussing  in  a  friendly  manner  all  differ- 
ences that  have  arisen,  or  shall  hereafter  arise,  between  the  said  union,  or  the 
members  thereof,  and  the  said  company,  to  the  end  that  all  such  differences  may 
be  settled. 

Fourth.  The  said  company  agrees  to  accept  orders  for  initiation  fees  from 
non-union  men,  and  deduct  same  from  the  next  regular  pay,  and  pay  to  the  finan- 
cial secretary  of  said  local,  when  same  is  requested  by  non-union  workmen.  But 
this  is  not  to  imply  that  the  Ironton  Portland  Cement  Co.  will  in  any  way  use  its 
influence  with  any  non-union  workman  for  or  against  joining  said  union. 

Fifth.  The  Ironton  Portland  Cement  Company  reserves  the  right  to  dis- 
charge any  workman  in  its  employ,  whether  he  is  a  member  of  said  union  or 
not;  whenever,  in  their  opinion,  he  is  not  serving  to  the  best  interests  of  the 
company,  and  it  is  further  understood  and  agreed,  that  The  Ironton  Portland 
Cement  Company  will  in  no  case  discharge  any  workman  because  of  his  being  a 
member,  or  hereafter  becoming  a  member  of  any  labor  organization  whatsoever. 

Sixth.  The  said  company  agrees  to  pay  inside  prices  for  each  and  every 
whole  day  that  said  member  of  said  union  shall  work  inside  of  plant,  and  out- 
side prices  for  each  and  every  whole  day  that  member  works  outside  said  plant. 
The  said  company  reserves  the  right  to  transfer  workmen  from  one  position  to 
another  as  they  may  deem  necessary. 

Seventh.  The  said  company  agrees  to  stand  by  and  be  governed  by  the 
above  provided  said  members  of  said  local  continue  work  until  all  means  are  ex- 
hausted for  the  settlement  of  any  differences  that  may  arise  in  the  future. 

This  agreement  to  be  continued  in  full  force  and  effect  to  Jan.  1st,  1904,  from 
the  date  of  the  signature  hereto. 

Signed.     THE  IRONTON  PORTLAND  CEMENT  CO. 


Local  10762  A.  F.  of  L. 
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The  agreement  was  signed  by  the  representatives  of  the  com- 
I>any  and  the  union  and  the  strike  declared  off,  and  all  hands  returned  to 
work  except  the  one  against  whom  special  complaint  was'  made. 


PORTSMOUTH  HARBISON— WALKER  COMPANY. 

SOUTH  WEBSTER. 

On  July  iith  the  Board  was  informed  of  a  strUoe  of  brick  makers 
at  South  Webster.  Telegraph  communication  with  the  mayor,  disdosed 
the  fact  that  about  120  men  were  involved  in  a  dispute  with  the  Ports- 
mouth Harbison-Walker  Company  manufacturers  of  fire  brick. 

The  secretary  of  the  Board  at  once  started  for  South  Webster,  but 
before  reaching  there,  learned  that  several  otHer  establishments  con- 
trolled by  the  Portsmouth  Harbison- Walker  Company  were  involved  in 
tlie  controversy  and  that  the  general  office  of  the  firm  was  at 
Portsmout.  Accordingly  the  secretary  visited  Portsmouth  and  called 
on  the  officers  of  the  company  who  informed  him  that  they  had 
brick  works  at  South  Webster,  Sciotoville,  Scioto  Furnace,  Star  and 
Portsmouth,  and  also  in  Kentucky,  and  that  the  employes  of  the  Ohio 
plants  were  out  in  sympathy  with  other  members  of  their  organization 
employed  by  the  Harbison-Walker  Company  of  Pittsburgh  and  operating 
brick  works  in  the  Pittsburgh  district  and  other  eastern  localities  and 
who  were  on  strike  for  the  recognition  of  their  union;  that  the  Ports- 
mouth Harbison-Walker  Company  was  in  no  way  connected  with  and 
was  entirely  independent  of  the  Harbison-Walker  Company  operating 
eastern  establishments,  and  was  not  implicated  or  interested  in  the  strike 
of  said  company,  or  in  any  disputes  or  differences  that  may  exist  be- 
tween employers  and  workmen  at  other  places;  that  the  company  had 
recently  granted  its  employes  a  voluntar>'  advance  in  wages  and  as  far 
as  known  to  the  management  they  were  satisfied  with  their  pay  and  gen- 
eral conditions;  that  the  men  had  gone  out  without  cause  and  without 
due  notice,  and  while  the  company  desired  the  old  hands  to  resume  work 
and  would  confer  with  representatives  of  the  employes  it  would  not 
meet  or  deal  with  the  officers  or  committees  of  the  union. 

The  secretary  next  called  on  the  representatives  of  the  men  and 
learned  that  the  employes  of  the  several  plants  of  the  company  were  mem- 
bers of  the  International  Brick,  Tile  and  Terra  Cotta  Workers'  Alliance ; 
that  the  Portsmouth  Harbison- Walker  Company  was  an  auxilliary  of 
the  combine  known  as  The  Harbison- Walker  Company  of  Pittsburgh 
and  which  owned  and  controlled  the  works  in  the  Portsmouth  district 
and  also  at  various  places  in  the  east;  that  at  certain  eastern  establish- 
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ments,  the  company  had  without  cause  discharged  twenty-five  or  more 
of  the  principal  officers  and  members  of  their  union  and  refused  to  re- 
instate them  unless  they  would  first  withdraw  from  the  organization,  and 
had  in  various  ways  endeavored  to  disrupt  and  destroy  the  union;  that 
the  company  refused  to  meet  or  deal  with  the  officers  or  committees  rep- 
resenting the  workmen  and  finding  np  means  of  reaching  an  amicable 
settlement,  the  men  inaugurated  a  strike  at  all  eastern  plants  of  the  com- 
pany; that  as  the  Portsmouth  Harbison- Walker  Company  was  an  aux- 
iliary and  supplying  the  trade  of  the  eastefn  combine,  the  International 
Association  ordered  the  employes  at  the  establishments  of  the  company  in 
the  Portsmouth  district  to  cease  work  which  they  did  on  July  9th;  that 
they  had  no  complaint  against  the  company  as  to  hours  of  labor  or  wages 
and  were  out  in  sympathy  with  the  members  of  their  union  employed  by 
the  Harbison-Walker  combine  in  the  east,  and  while  they  declined  to 
confer  with  the  local  management,  they  were  ready  to  return  to  work  at 
any  time  the  company  would  recognize  the  union  and  reinstate  the  men 
discharged  at  the  eastern  establishments  or  when  the  officers  of  the  union 
would  declare  the  strike  off,  or  order  a  resumption  of  operations. 

As  will  be  seen  by  the  foregoing  statements,  the  company  expressed 
a  willingness  to  meet  with  representatives  of  the  employes,  but  the  latter 
were  not  disposed  to  confer  with  the  company,  and  while  the  secretary 
endeavored  repeatedly  to  persuade  the  men  to  agree  to  such  meeting,  all 
efforts  to  bring  the  parties  together  were  unavailing. 

The  principal  point  of  differences  between  the  parties  was  as  to  the 
relation  existing  between  the  Portsmouth  Harbison-Walker  Company  of 
Portsmouth  and  the  Harbison-Walker  Company  of  Pittsburgh.  The 
Portsmouth  company  declared  it  had  no  connection  whatever  with  the 
Pittsburgh  concern,  and  therefore  the  strike  was  wholly  unjustifiable. 
On  the  other  hand,  the  men  justified  their  sympathetic  strike  on  the 
ground  that  the  Portsmouth  company  was  a  constituent  of  the  Harbison- 
Walker  combine  and  by  supplying  its  trade  was  aiding  in  defeating  the 
union  cause  in  the  east. 

We  are  told  that  all  the  employes  of  the  company  in  the  Portsmouth 
district  did  not  belong  to  the  union  or  go  out  when  the  strike  order  was 
issued,  and  that  some  that  did  go  out  soon  afterwards  returned  to  work, 
and  therefore  the  company  was  able  to  continue  operations  in  a  limited 
way,  and  within  a  short  tkne  increased  its  working  force  by  bringing  in 
non-union  men,  who,  we  were  informed,  were  housed  and  fed  on  the 
company  premises. 

In  the  meantime  the  strike  for  recognition  of  the  union  and  the  re- 
instatement of  the  discharged  men  at  the  eastern  establishments  was 
being  waged  with  more  determination  than  before,  and  while  we  have  no 
information  as  to  the  result  in  the  eastern  district,  we  are  reliably  in- 
formed   that    the    Portsmouth    Harbison-Walker    Company    gradually 
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secured  new  men  and  while  operating  its  plants,  were  doing  so  at  great 
disadvantage  and  under  most  unfavorable  conditions  and  continued  to 
do  so  at  the  time  of  closing  this  report. 


HARTJE  BROS.  PAPER  MILL,  STEUBENVILLE. 

On  August  6th,  the  Board  received  the  following  communication. 

The  City  of  Steubenville,  Ohio, 

Office  of  the  Matob, 
Stectbenville,  Ohio,  August  4th,  1903. 

Mb.  Jos.  Bishop,  Secretary  State  Board  of  Arbitration,  Columbus,  Ohio: 

Deab  Sib: — There  is  a  strike  on  here  at  the  Hartje  Bros.  Paper  Mill. 

^  Yours  respectfully, 

ROBERT  I.  SCOTT, 

Matfor. 
The  Board  replied  as  follows : 

State  of  Ohio, 
Office  of  State  Boabd  of  Abbitbation, 

Columbus,  Ohio,  August  6th,  1903. 

Hon.  Robebt  I.  Scott,  Mayor  Steubenville,  Ohio: 

Deab  Sib— We  have  your  notice  of  the  4th  Inst.,  of  a  strike  at  The  Hartje 
Bros.  Paper  Mill  in  your  city.  In  reply,  the  Board  is  now  engaged  in  the  settle- 
ment of  disputes  at  other  places,  as  soon  however,  as  present  official  duties  will 
permit  we  will  take  the  matter  up. 

In  the  meantime  we  suggest  that  you  endeavor  to  arrange  a  meeting  be> 
tween  the  representatives  of  the  company  and  the  workmen  with  a  view  of 
reaching  a  friendly  understanding. 

Will  you  please  keep  us  advised  on  the  subject. 

Very  respectfully, 
THE  STATE  BOARD  OF  ARBITRATION, 

By  Jos.  Bishop,  Secretary. 

Having  disposed  of  the  business  on  hand  at  the  time  of  receiving 
the  notice  from  the  mayor,  and  as  no  reply  had  been  received  to  the 
above  communication,  the  Board  sent  the  following  letter  to  the  mayor. 

State  of  Ohio, 
Office  State  Boabd  of  Abbitbation, 

Columbus,  Ohio,  August  17th,  1903. 

Hon.  Robebt  I.  Scott,  Mayor  Steubenville,  Ohio: 

Deab  Sib — Will  you  please  inform  this  Board  if  the  strike  at  The  Hartje 
Bros.  Paper  Mill  in  your  city  has  heen  settled?  If  not,  we  will  endeavor  to  pro- 
mote an  understanding  between  the  company  and  its  employes. 
Awaiting  your  reply. 

Very  respectfully, 

JOS.  BISHOP,  Secretary. 
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The  following  telegram  was  also  sent  to  Mayor  Scott : 

Ck>LUMBUs,  Ohio,  August  17th,  1903. 
Hon.  Robebt  I.  Scott,  Mayor  Steuhenville,  Ohio: 
Has  strike  at  paper  mill  been  settled?   Answer. 

JOS.  BISHOP,  Secretary. 

To  the  above,  Mayor  Scott  sent  the  following  telegraphic  reply. 

Stkubenville,  Ohio,  Augpst  17th,  1903. 
Jos.  Bishop,  Columbus,  Ohio: 

The  strike  not  settled.    Are  trying  to  settle  at  Pittsburg,  Pa. 

ROBERT  I.  SCOTT. 

In  answer  to  the  foregoing  telegram,  the  Board  sent  the  following 
letter. 

State  of  Ohio, 
Office  State  Boabd  of  Arbitbation, 

Ck>LUMBns,  Ohio,  August  17th,  1903. 

Hon.  Robert  I.  Scott,  Mayor  Steubenvillet  Ohio: 

Dear  Sib — ^We  have  your  telegram  informing  us  that  efforts  are  being  made 
at  Pittsburg  to  settle  the  strike  at  The  Hartje  Bros.  Paper  Mill  in  your  city.  It 
occurs  to  us  that  while  friendly  negotiations  are  in  progress  between  the  manage- 
ment and  the  employes,  it  would  be  well  if  we  did  not  interpose.  If  however,  an 
adjustment  should  not  be  reached,  we  will  endeavor  to  bring  about  an  under- 
standing between  the  parties. 

Will  thank  you  to  keep  us  advised  on  the  subject.  Hoping  to  hear  of  a  speedy 
and  amicable  settlement  between  the  company  and  workmen. 

Very  respectfully, 

THE  STATE  BOARD  OF  ARBITRATION, 

By  Jos.  Bishop,  Secretary. 

No  reply  was  received  to  the  above  communication,  and  we  are 
therefore  unable  to  report  definitely  on  the  subject  of  the  strike. 


I 

BUILDING  TRADES. 

SANDUSKY. 

Having  been  unofficially  informed  of  a  strike  in  the  building  trades 
at  Sandusky,  the  secretary  of  the  Board  communicated  with  the  mayor 
of  the  city  who  informed  him  that  the  men  employed  in  the  various 
building  trades  were  on  strike;  that  several  hundred  men  were  involved 

4-S.  B.  of  A. 
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and  that  he  would  secure  for  the  Board  a  statement  from  each  party  as  to 
the  cause  of  the  trouble. 

On  August  7th  the  mayor  placed  in  our  hands  the  following  cor- 
respondence, which  explains  itself : 

Sandusky,  Ohio,  August  4th,  1903. 
Hon.  John  J.  Molteb,  May  or  ^  City: 

Deab  ,Sib — With  reference  to  your  request  for  some  information  from  the 
Builders'  and  Traders'  Exchange  in  regard  to  the  strike  now  on  in  this  city  for 
use  of  the  State  Board  of  Arbitration,  I  have  been  instructed  to  furnish  you  a 
copy  of  statement  printed  July  23d,  1903,  which  clearly  states  the  facts  and 
which  information  we  trust  will  be  satisfactory. 

Very  respectfully  yours, 
(Enclosure.)  E.  P.  BROHL,  Secretary, 

Builders  and  Traders  Exchange. 

The  following  is  the  statement  referred  to  in  the  foregoing  letter, 
and  which  appeared  in  the  public  press  of  Sandusky  on  Thursday 
July  23rd. 

The  press  committee  of  the  Builders'  and  Traders*  exchange  submit 
to  the  public  the  following  statement  of  their  position  in  the  controversy 
between  the  members  of  the  exchange  and  their  employes  who  are  now 
on  a  strike : 


About  May  1st  the  members  were  called  upon  by  committees  from  the  differ- 
ent labor  organizations  and  asked  to  sign  an  agreement  with  their  organizations 
to  employ  none  but  members  of  their  organizations,  at  a  scale  fixed  by  them  and 
the  number  of  working  hours  fixed  by  them.  This  the  members  refused  to  sign, 
as  we  believe  in  the  principle  that  each  individual  should  have  the  privilege  of 
running  his  own  business  in  his  own  way  without  the  dictation  of  the  walking 
delegate.  Our  declaration  of  principles  is  that  absolute  personal  independence  of 
the  individual  to  work  or  not  to  work,  to  employ  or  not  to  employ,  is  the  funda- 
mental principle  which  should  never  be  questioned  or  assailed;  that  upon  it  de- 
pends the  security  of  our  whole  social  fabric  and  business  prosperity,  and  that 
employers  and  workmen  should  be  equally  Interested  in  its  defense  and  preser- 
vation. After  several  conferences  between  the  contractors,  painters,  tinners, 
plumbers  and  mill  operators'  associations  and  their  employes,  they  came  to  an 
agreement  on  the  wage  scale  which  was  satisfactory  to  both  sides,  both  union 
and  non-union  men  to  be  employed.  The  contractors'  association  was  unable  to 
come  to  an  understanding  with  the  plasterers  because  their  demands  were  ex- 
orbitant and  out  of  proportion  to  the  other  branches  of  the  trade.  Within  the 
past  two  weeks  the  plasterers  have  agreed  to  accept  the  scale  offered  by  the  con- 
tractors' associations,  but  now  demand  a  contract  recognizing  the  union,  which 
means  that  none  but  union  men  are  to  be  employed,  which  is  directly  against  our 
declaration  of  principles  and  is  Impossible  for  us  to  accept.  They  ask  us  to 
enter  into  a  contract  which  is  only  binding  on  their  side,  as  we  have  found  out 
by  the  experience  of  the  painters'  association,  who  made  a  contract  on  April  1st, 
1903,  with  the  Painters'  and  Decorators'  Union  No.  788,  to  go  into  effect  .on  that 
date  and  to  last  one  year.  They  have  now  laid  down  their  brushes  without  mak- 
ing any  demand  on  their  employers  or  giving  them  any  notice  whatever,  but  quit 
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upon  the  call  of  the  walking  delegate,  and  now  refuse  to  go  to  work  without  a 
new  contract  being  made  which  shall  provide  for  a  recognition  of  the  union. 

The  Qeo.  R.  Butler  Co.  made  a  ten  per  cent,  advance  to  their  employes  unso- 
licited about  May  1st.  Thirty  of  their  machine  and  bench  hands  quit  work  on 
Tuesday  morning  without  making  an/  demand  of  their  employers  or  giving  them 
any  notice.  This  action  of  the  union  men  proves  that  the  position  that  the 
Biifldera'  and  Traders'  Exchange  has  taken  is  a  just  one.  The  following  decision 
rendered  by  tbe  commission  appointed  by  President  Roosevelt  to  arbitrate  the 
coal  strike,  also  the  foUoving  letter  from  the  President  touching  on  this  subject, 
further  justifies  the  position  we  liKve  taken,  and  we  invite  the  public  support  in 
our  undertaking  to  free  ourselves  from  tb»  domination  of  the  walking  delegate 
and  to  preserve  our  personal  liberty  in  the  management  of  our  business. 

The  following  is  President  Roosevelt's  letter. 

Washington,  July  21st. 

William  A.  Miller,  on  May  18th  last,  was  removed  by  the  Public  Printer  from 
his  position  of  assistant  foreman  of  the  government  printing  office,  because  fie 
had  been  expelled  from  the  local  union  of  the  International  Brotherhood  of 
Bookbinders.  Mr.  Miller  complained  to  the  civil  service  commission  and  on  July 
6th  it  requested  Mr.  Miller's  re-assignment  to  duty,  his  removal  being  contrary 
to  the  civil  service  rules. 

Complaint  also  had  been  made  to  the  President  and  by  his  direction  Secre- 
tary Cortelyou  investigated  the  matter.  On  July  13th  President  Roosevelt  wrote 
as  follows: 

"My  Dear  Secretary  Cortelyou: — In  accordance. with  the  letter  of  the  civil 
service  commission  of  July  6th,  the  public  printer  will  re-instate  Mr.  W.  A.  Miller 
in  his  position.  Meanwhile  I  will  withhold  my  final  decision  of  the  whole  case 
until  I  have  received  the  report  of  the  investigation  on  Miller's  second  communi- 
cation, which  you  notify  me  has  begun  today,  July  13th. 

"On  the  face  o'f  the  paper  presented,  Miller  would  appear  to  have  been  re- 
moved in  violation  of  the  law.  There  is  no  objection  to  the  employes  of  the  gov- 
ernment printing  oflice  constituting  themselves  into  a  body  if  they  desire  to  do 
so,  but  no  rules  or  resolutions  of  that  union  can  be  permitted  to  override  the 
laws  of  the  United  States,  which  it  is  my  sworn  duty  to  enforce. 

"Please  communicate  a  copy  of  this  letter  to  the  public  printer  for  his  infor- 
mation, and  that  of  his  subordinates." 

The  next  day  the  President  followed  this  letter  up  with  the  following  letter 
to  Secretary  Cortelyou: 

"In  connection  with  my  letter  of  yesterday,  I  call  attention  to  the  judgment 
and  award  by  the  Anthracite  Coal  Strike  Commission  in  its  report  to  me  of 
March  8th  last.  It  is  adjudged  and  awarded  that  no  person  shall  be  refused  em- 
ployment or  in  any  way  discriminated  on  account  of  membership  or  non-mem- 
bership in  any  labor  organization,  and  that  there  shall  be  no  discrimination 
against  or  interference  with  any.  employe  who  is  not  a  member  of  any  labor  or- 
ganization by  members  of  such  organization. 

"I  heartily  approved  this  award  and  judgment  by  the  commission  appointed 
by  me  which  in  itself  included  a  member  of  a  labor  union.  This  commission  was 
dealing  with  labor  organizations  working  for  private  employers.  It  is,  of  course, 
mere  elementary  decency  to  require  that  all  government  departments  shall  be 
handled  In  accordance  with  the  principle  thus  clearly  and  fairly  enunciated. 
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"Please  furnish  a  copy  of  this  letter  to  Mr.  Palmer*  and  to  the  civil  service 
commission  for  their  guidance." 

It  is  announced  that  Public  Printer  Palmer  on  Wednesday,  July  16th,  notified 
Mr.  Miller  that  he  had  been  re-instated,  and  might  report  for  duty  any  day. 


builders'  and  traders'  exchange. 

The  following  is  the  statement  submitted  by  the  Building  Trades 
Council. 

Sandusky,  Ohio,  August  7th,  1903. 
Hon.  John  Molteb,  Mayor,  Sandusky: 

Deas  Sib: — Pursuant  to  your  request  I  beg  to  submit  on  behalf  of  the  San- 
dusky Building  Trades  Council,  a  statement  of  the  causes  leading  to  and  present 
status  of  the  building  trades'  strike  now  existing  in  this  city. 

The  primary  cause  was  the  existence  of  an  organization  known  as  the  San- 
dusky Builders*  Exchange,  which  had  for  one  of  its  strictest  rules  an  edict  plac- 
ing a  boycott  upon  any  firm  or  persons  who  sold  building  material  of  any  de- 
scription to  any  one  who  employed  union  labor. 

A  contributory  cause  was  the  abrogation  of  signed  agreements  with  difTerent 
trade  organizations  by  the  builders'  exchange,  and  its  absolute  refusal  to  confer 
with  or  arbitrate  with  the  Building  Trades  Council. 

For  the  reasons  mentioned  in  the  foregoing,  a  general  strike  was  declared 
by  the  Building  Trades  Council  on  July  20th,  and  said  strike  is  still  on.  The 
difTerences  in  wage  scale  and  other  considerations  are  so  slight  that  an  amicable 
adjustment  of  afPalrs  could  be  affected;  if  the  Builders'  Exchange  would  consent 
to  enter  into  a  conference. 

This,  as  I  have  said,  they  refuse  to  do  and  their  arbitrary  stand  is  alone  re- 
sponsible for  the  continuance  of  the  present  trouble. 

Very  respectfully, 

LUKE  McKENNY, 
Building  Trades  Council  of  America. 

Having  received  the  foregoing  information  from  the  representatives 
of  the  employers  and  employes,  two  members  of  the  Board  visited  San- 
dusky on  August  loth  and  requested  a  meeting  with  the  executive  com- 
mittee of  the  Builders'  and  Traders'  Exchange  which  was  held  on  the 
afternoon  of  the  same  day.  The  Board  called  the  attention  of  the  con- 
tractors to  the  arbitration  law  of  the  State,  explained  its  operation  and 
urged  the  appointment  of  a  committee  to  meet  the  workmen  with  a  view 
of  adjustment.  This  was  promptly  agreed  to  and  a  committee  repre- 
senting each  branch  of  the  building  interests  was  selected.  A  like  com- 
mittee was  appointed  by  the  Building  Trades*  Council  and  within  a  few 
hours,  a  conference  was  in  progress  between  the  parties  and  the  mem- 
bers of  the  Board. 

Each  member  of  the  committee  reprsenting  the  workmen,  stated 
that  while  the  strike  originated  with  the  plasterers,  the  other  trades  were 
out  in  sympathy  with  them;  they  also  contended  for  a  joint  arbitration 
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committee  representing  the  Builders'  and  Traders'  Exchange  and  the 
Building  Trades  Council  to  settle  future  differences ;  that  the  members  of 
the  Exchange  refused  to  sell  material  to  contractors  not  members  of 
their  organization,  or  other  persons  who  employed  union  labor  and  re- 
quired contractors  belonging  to  the  Exchange  to  annul  agreements  made 
with  the  unions.  With  the  exception  of  the  plasterers,  the  workmen  gen- 
erally were  satisfied  with  wages,  hours  and  conditions,  and  were  willing 
to  resume  operations,  if  the  Builders'  and  Traders*  Exchange  would  rec- 
ognize the  Building  Trades  Council,  agree  to  the  joint  arbitration  plan, 
and  cease  boycotting  contractors  or  others  who  are  friendly  to  union 
labor. 

It  was  claimed  by  the  members  of  tlie  Builders'  Exchange  that  their 
organization  did  not  and  could  not  deal  with  differences  between  indi- 
vidual firms,  or  contractors  and  their  workmen ;  that  such  matters  belong 
to  and  should  be  settled  by  the  employers  and  employes  directly  involved 
and  therefore  it  could  not  enter  into  the  proposed  arbitration  agreement : 
that  the  Exchange  had  not  boycotted  contractors,  or  others,  and  would 
not,  no  matter  whether  they  employed  union  or  non-union  labor  and 
could  not  interfere  with  the  right  of  members  to  buy  and  sell  building 
material  as  they  deem  best;  that  neither  the  Builders'  and  Traders'  Ex- 
change or  any  of  its  members  have  violated  or  refused  to  be  governed 
by  agreements  made  with  employes  and  that  the  workmen  alone  had  been 
guilty  of  such  violation  by  going  on  strike  in  sympathy  with  the  plas- 
terers; and  without  complaint  against  their  employers;  that  there  was 
no  trouble  between  the  journeymen  plasterers  and  the  building  con- 
tractors, the  only  cause  of  the  strike  being  the  unreasonable  demands 
of  the  contracting  plasterers,  who  not  only  employ  the  journeymen  work- 
men but  also  work  at  the  trade  themselves  and  are  members  of  the  union 
and  have  influenced  the  organization  in  order  to  advance  their  own  in- 
terests. 

The  following  is  the  demand  referred  to. 

TO  CONTRACTORS  AND  BUILDERS. 

The  following  is  the  scale  of  prices  Plasterers*  Union  No.  57,  O.  P.  I.  A.,  to 
take  effect  on  and  after  January  1,  1903: 

1.  Furnishing  stock  and  labor  for  lathing  and  plastering,  three-coat  dry 
work,  32  cents  per  yard.         / 

2.  Furnishing  stock  and  labor  for  lathing  and  plastering,  two-coat  work, 
30  cents  per  yard. 

3.  Lathing  and  plastering,  two-coat  work,  with  material  furnished,  18  cents 
per  yard. 

4.  Plastering  two-coat  work,  with  material  furnished,  15%  cents  per  yard. 

5.  Where  building  is  lathed,  the  price  for  plastering  and  furnishing  plaster- 
ing material  is  21  cents  per  yard. 

6.  Where  material  is  furnished  by  carpenter  contractor,  all  brick  or  stone 
work  outside  of  ordinary  chimneys  will  be  15V6  cents  per  yard. 
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7.  All  day  work  to  be  $4.25  per  day,  each  day  to  consist  of  8  hours. 

8.  All  work  to  be  done  by  the  yard  and  measured  after  the  plastering  Is 
complete,  all  openings  included  in  measurement. 

9.  Where  carpenter  contractor  furnishes  material  for  plastering,  he  must 
include  mortar  bed,  scaffolding  and  making  of  mortar. 

10.  Where  adamant  is  furnished  by  carpenter  contractor,  the  price  for  two- 
coat  work  is  18  H  cents  per  yard. 

11.  Any  building  over  two  stories  high  an  additional  price  of  1  cent  per 
yard  for  the  third,  and  2  cents  additional  for  the  fourth  story,  etc. 

12.  The  contractor  or  builder  to  ijay  enough  to  pay  the  cost  of  labor  and 
material  when  brown  mortar  is  on,  the  balance  to  be  paid  when  the  plastering 
is  complete. 

13.  All  mantels  to  be  $7.00  for  setting. 

14.  These  prices  are  confined  to  the  city  limits. 

15.  Any  delay  caused  by  strikes  or  lockouts  the  plastering  contractor  will 
not  be  held  liable  for. 

16.  All  above  prices,  where  plastering  contractor  furnishes  material,  are 
subject  to  change  with  the  price  of  material. 

In  reply  to  the  foregoing  demands,  the  carpenters  and  contractors 
submitted  the  following: 

We,  the  undersigned  contractors,  hereby  object  to  the  unreasonable  prices 
demanded  by  the  plasterers  of  this  city,  and  hereby  substitute  the  following 
prices  which  should  govern  the  year  1903: 

We  are  agreed  not  to  pay  any  more  than  the  prices  hereinafter  stated. 

1.  Furnishing  stock  and  labor  for  lathing  and  plastering,  three-coat  work 
dry;  30  cents  per  yard. 

2.  Furnishing  stock  and  labor  for  lathing  and  plastering,  two-coat  work, 
27  cents  per  yard. 

3.  Lariing  and  plastering  with  material  furnished,  three-coat  work,  15  cents 
per  yard. 

4.  Plastering,  two-coat  work  with  material  furnished,  12^  cents  per  yard. 

5.  Where  building  is  lathed,  the  price  for  plastering  and  furnishing  plaster- 
ing material  is  19  cents  per  yard. 

6.  Where  material  is  furnished  by  carpenter  contractor,  all  brick  or  stone 
work,  outside  of  ordinary  chimneys,  will  be  12  V^  cents  per  yard. 

7.  All  day  work  to  be  40  cents  per  hour  for  first-class  plasterers,  and  less 
for  inferior  men  and  apprentices,  at  prices  as  may  be  agreed.  Nine  hours  is  to 
be  regarded  as  a  day's  work. 

8.  All  work  done  by  the  yard  to  be  measured  after  plastering  is  complete; 
all  ordinary  openings  to  be  included  in  measurement,  one-half  of  all  large  open- 
ings and  all  double  doors  and  double  windows  to  be  deducted. 

9.  Where  carpenter  contractor  furnishes  his  material  for  plastering,  he 
must  include  mortar  bed  and  scaffolding  and  making  of  mortar. 

10.  Where  adamant  is  furnished  by  carpenter  contractor,  the  price  for  two- 
coat  work  is  15  cents  per  yard,  including  lathing. 

11.  The  contractors  or  builders  to  pay  80%  in  monthly  installments  as  the 
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work  progresses,  and  the  balance  when  a  job  is  completed  and  accepted,  'or  as 
may  be  agreed  between  the  parties. 

12.    All  above  prices  where  plastering  contractor  furnishes  material,  are 
subject  to  change  with  the  price  of  material. 

OEORG£  FEICK, 

OHIRST  BERGMAN, 

G.  WM.  DOERZBACH  &  BRO. 

J.  P.  WEBER, 

J.  W.  TRABER, 

JOHN  H.  SMITH, 

J.  H.  BROWN. 

W.  A.  KEMPKE, 

JOHN  C.  BIER  ft  SON, 

PETERSON  ft  HISS, 

AUG.  C.  WEIDMAN, 

F.  C.  HEGEMER, 

GUST  REINKE, 

KILCHER  ft  SCHEMENAUR, 

GEORGE  FBICK,  President, 
F.  C.  DOERZBACH,  Secretary. 

Carpenters*  and  Builders*  Association, 

To  the  above  proposition  of  the  carpenters  and  contractors,  the  union 
e  reolv  as  follows : 


made  reply  as  follows : 


Sa>t)usky,  Ohio,  April  7th,  1903. 


BuiLDEBs'  ExcHANQE — ^Enclosed  find  your  prices.    The  plasterers  have  in- 
definitely postponed  all  action  on  it. 

Fraternally  yours, 

JOE  C.  ATWOOD, 
Secretary  Local  No.  57. 

There  was  no  change  in  the  situation  until  the  plasterers  presented 
the  following  amended  or  revised  list  of  prices,  which  was  also  rejected 
by  the  builders. 

Sandusky,  Ohio,  April  26th,  1903. 

BuiLDEBs'  Exchange — Following  is  the  scale  the  plasterers  have  submitted 
to  the  Builders'  Exchange: 

All  work  to  be  30  cents  per  yard,  two-coat  work. 

All  repair  work  to  be  $4.25  per  day,  consisting  of  8  hours. 

These  prices  are  subject  to  change  with  the  price  of  material. 

^  PLASTERERS'  UNION,  LOCAL  57. 

We  are  informed  that  during  the  month  of  March  the  contractors 
and  material  men  organized  the  Builders'  and  Traders'  Exchange  and 
about  the  same  time  the  several  trades  connected  with  the  building  in- 


56  ANNUAL  REPORT 

dustry  formed  the  Building  Trades'  Council.  Being  unable  to  arrange 
terms  with  the  plasterers  union,  the  builders  endeavored  to  secure  other 
men,  when  they  received  official  notice  "that  hereafter  all  trades  affiliated 
with  the  Building  Trades'  Council,  will  refuse  to  perform  any  work  on 
buildings  that  have  been  plastered  by  non-union  plasterers." 

The  Building  Trades'  Council  also  demanded  that  the  Builders'  Ex- 
change agree  to  appoint  a  joint  conference  committee  to  settle  all  differ- 
ences that  may  arise  between  the  two  organizations.  This  demand  was 
refused  by  the  Builders'  Exchange  for  the  reason  that  such  matters 
properly  belong  to  the  workmen  and  the  employer  directly  involved. 

The  building  trades  having  made  common  cause  with  the  contract- 
ing plasterers,  and  failing  to  reach  a  settlement  with  the  building  con- 
tractors, a  strike  was  ordered  on  July  21st,  and  which  the  mayor  informed 
us  directly  and  indirectly  affected  almost  five  hundred  men. 

The  efforts  of  the  Board  to  adjust  the  controversy  extended  over  a 
period  of  five  days,  during  which  time  the  members  held  frequent  confer- 
ences with  the  parties,  endeavoring  to  remove  difficulties  and  aiding  them 
to  ar  clearer  understanding  with  each  other. 

The  fact  that  the  plasterers  who  were  chiefly  responsible  for  the 
trouble  were  contractors  and  employers,  was  displeasing  to  the  majority 
of  the  men  in  other  trades  who  manifested  a  desire  for  settlement.  On 
August  14th,  with  the  assistance  of  the  representatives  of  building  trades' 
organization  of  Cleveland,  the  Board  arranged  a  meeting  between  the 
building  contractors  and  the  plasterers,  when  the  following  list  of  prices 
was  agreed  upon  and  the  strike  declared  off  and  all  hands  returned  to 
work. 

If  plasterers  furnish  material  they  will  receive  27  cents  per  yard. 

If  material  is  furnished  by  the  building  contractor,  the  plasterers 
will  receive  I2j4  cents  per  yard. 

Day  work  to  be  paid  at  the  rate  of  40  cents  per  hour. 

'i'his  case  differs  from  all  others  in  the  experience  of  the  Board.  It 
was  unique  in  the  fact  that  those  who  first  caused  the  strike,  and  were 
chiefly  responsible  for  its  continuance,  were  not  only  contractors,  work- 
men and  members  of  the  union  themselves,  but  were  also  employers  of 
other  union  men  and  derived  a  direct  financial  benefit  from  the  labor  of 
journeymen  union  workmen  in  the  same  trade.  Had  the  differences  ex- 
isted between  the  building  contractors  and  the  journeymen  plasterers,  it 
would  have  been  of  short  duration  and  easier  settled. 
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MACHINISTS  HOCKING  VALLEY  RAILWAY. 

COLUMBUS. 

On  August  1 8th,  a  representative  of  the  International  Association  of 
Machinists,  and  a  local  committee  of  machinists  employed  at  the  Hock- 
ing Valley  Railway  shops,  at  Columbus,  and  members  of  Buckeye  Lodge, 
No.  55,  called  at  the  office  and  requested  the  service  of  the  Board  in  ad- 
justing certain  differences  existing  between  the  company  and  the  men  as 
to  wages,  conditions  of  work,  etc. 

We  were  informed  that  for  several  weeks  the  committee  represent- 
ing the  local  union  had  endeavored  to  reach  an  understanding  with  the 
representatives  of  the  company  at  the  shop,  all  of  whom  refused  to  con- 
sider their  complaints ;  that  on  August  17th,  the  committee  held  a  confer- 
ence with  the  superintendent  of  motive  power,  who  also  declined  to  ad- 
just their  grievances;;  that  the  men  employed  at  the  shop  were  tired  of 
delay  and  unless  a  prompt  settlement  was  reached,  they  would  inaugurate 
a  strike,  and  therefore  requested  the  good  offices  of  the  Board  in  ar- 
ranging a  conference  and  friendly  negotiations  with  the  compkny. 

The  secretary  called  on  the  superintendent  of  motive  power  and  was 
informed  that  on  the  day  previous  by  request  he  met  a  committee  repre- 
senting the  members  of  the  International  Association  of  Machinists  em- 
ployed at  the  Hocking  Valley  shop  and  that  they  had  submitted  to  him  a 
proposed  agreement  for  the  acceptance  of  the  company ;  that  he  explained 
to  them  that  he  could  not  enter  into  the  agreement,  or  negotiate  with  the 
International  Association  of  Machinists,  or  deal  with  the  machinists  inde- 
pendent of  other  workmen ;  that  it  had  always  been  the  policy  of  the  com- 
pany to  treat  all  employes  with  equal  consideration  and  if  wages  or  other 
matters  at  the  shop  were  not  in  line  with  other  shops  of  like  character  in 
the  Columbus  territory,  he  would  meet  a  general  committee  representing 
all  branches  of  labor  and  consider  and  adjust  all  grievances  complained 
of,  and  proposed  that  the  committee  return  to  work  and  that  one  or  two 
of  its  members  represent  their  department  on  said  general  committee; 
that  on  the  following  day  he  learned  the  machinists  union  had  not  ac- 
cepted his  offer  and  he  requested  that  such  general  committee  be  selected, 
which  was  promptly  done  and  the  committee,  consisting  of  eleven  work- 
men representing  all  departments  of  the  shop  (including  three  machin- 
ists) conferred  with  him  and  it  was  mutually  agreed  that  as  soon  as  in- 
formation as  to  wages  and  conditions  prevailing  in  other  railroad  shops 
in  Columbus  territory  could  be  obtained,  the  same  should  apply  to  the 
shops  of  the  Hocking  Valley  Company  and  should  date  from  August 
17th;  that  in  accordance  wfth  said  agreement  the  company  was  collecting 
information  and  as  soon  as  the  necessary  data  could  be  secured,  the  gen- 
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eral  committee  would  again  meet  the  company  when  a  satisfactory  settle- 
ment would  be  reached;  that  the  five  members  of  the  committee  repre- 
senting the  machinists  union  had  been  absent  from  the  shop  for  almost 
a  week  without  permission,  and  that  five  .other  machinists  had  also  ab- 
sented themselves,  thereby  violating  shop  rules  and  seriously  interfering 
with  work;  that  while  the  company  had  no  objection  to  the  machinists 
union,  it  could  not  deal  with  such  organization  to  the  exclusion  of  other 
workmen  in  its  employ  and  that  inasmuch  as  the  committee  had  refused 
to  resume  operations  and  declined  to  participate  in  the  negotiations  be- 
tween the  company  and  other  employes  at  the  shop  and  as  friendly  nego- 
tiations were  pending  and  assurance  given  of  an  early  and  amicable  ad- 
justment with  the  general  committee  the  representative  of  the  company 
declined  further  dealings  with  the  union  machinists. 

Immediately  following  the  conference  with  the  company,  the  secre- 
tary again  met  with  the  committee  representing  the  machinists  and  was 
informed,  that  on  July  28th,  and  for  several  days  thereafter  they  en- 
deavored to  meet  the  representatives  of  the  company  at  the  shop  for  the 
purpose  of  presenting  their  complaints  and  reaching  an  understanding 
with  them ;  that  the  committee  gave  to  the  superintendent  of  the  shop  an 
agreement  to  be  submitted  to  the  proper  officers  and  which  they  were  in- 
formed had  been  given  to  the  officer  in  charge  of  the  department,  and  also 
to  the  president  of  the  company;  that  for  two  weeks  or  more  the  local 
committee  made  repeated  efforts  to  meet  with  and  discuss  their  grievances 
with  the  officials  of  the  shop,  and  having  failed  to  get  a  hearing,  a  repre- 
sentative of  the  International  Association  of  Machinists  called  at  the 
office  of  the  company  on  August  14th,  and  was  also  refused  an  interview ; 
that  the  committee  then  opened  correspondence  with  certain  of  the  of- 
ficials, which  finally  led  to  a  conference  on  August  17th,  with  the  super- 
intendent of  motive  power,  and  to  whom  they  gave  the  proposed  agree- 
ment ;  that  he  declined  to  recognize  their  union  or  deal  with  the  machinists 
in  the  adjustment  of  their  complaint;  and  notwithstanding  he  refused  to 
enter  into  the  agreement,  he  practically  admitted  that  with  slight  modifi- 
cations the  document  would  not  be  objectionable ;  that  they  declined  his  re- 
quest to  participate  in  negotiations  between  the  company  and  a  general 
committee  for  the  reason  that  they  had  no  right  to  negotiate  a  settlement 
for  other  branches  of  labor  and  would  be  regarded  as  disturbers  or  agita- 
tors by  the  company  and  accordingly  dismissed  and  further  that  they  re- 
fused to  return  to  work  because  they  had  no  assurance  their  complaints 
would  be  considered  and  if  they  resumed  operation,  they  would  be  dis- 
charged for  their  activity  on  the  committee ;  that  they  did  not  leave  their 
work  without  permission  but  had  the  consent  of  those  in  charge  of  the 
shop  to  "lay  oif"  and  therefore  had  not  violated  any  rule  or  given  the 
company  any  cause  for  complaint  against  them,  and  their  only  oflfense 
being  that  they  asked  for  the  same  pay  and  conditions  that  other  railroad 
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companies  give  to  machinists  in  their  employ;  that  desiring  to  continue 
negotiations  with  the  company,  they  made  written  request  on  August 
19th,  for  another  conference  with  the  superintendent  of  motive  power, 
which  he  promptly  refused ;  that  the  machinists  were  anxious  for  friend- 
ly relations  witli  the  company  and  if  necessary  to  a  settlement  would 
make  reasonable  concessions,  but  having  waited  three  weeks,  and  no 
consideration  given  to  them  and  seeing  no  hope  of  settlement  the  com- 
mittee feared  the  men  would  inaugurate  a  strike. 

During  the  interviews  with  the  parties,  it  devdoped  that  the  president 
of  the  company  was  absent  from  the  city  and  that  no  effort  had  been 
made  by  the  machinists  to  confer  with  him  as  to  their  complaints  and 
therefore  the  secretary  advised  and  urged  the  committee  to  return  to 
work  and  endeavor  to  persuade  all  hands  to  continue  operations  until 
the  president  of  the  company  would  return,  when  a  conference  with  him 
would  be  arranged.  This  advice  was  disregarded  and  at  noon  on  Wed- 
nesday, August  19th  the  machinists  declared  a  strike  and  as  we  were 
informed  about  one  hundred  men  including  helpers  and  apprentices  left 
the  shop. 

The  following  is  the  proposed  agreement  submitted  by  the  machinists. 

Agreement  between  the  Hocking  Valley  R.  R.  Co.  and  the  machinists  of  the  In- 
ternational Association  of  Machinists  employed  at  the  Hocking  Valley  R.  R. 
shops,  Columbus: 

ARTICLE  1. 

A  machinist  is  classified  as  a  competent  general  workman,  a  competent  floor 
hand,  lathe  hand,  vise  hand,  planer  hand,  shaper  hand,  willing  machine  hand, 
tool  maker,  air  man,  boring  mill  hand  and  slotting  machine  hand;  and  to  be  con- 
sidered a  competent  hand  in  either  class,  he  shall  be  able  to  take  any  piece  of 
work  pertaining  to  his  class  and  prosecute  the  work  to  a  successful  completion 
within  a  reasonable  time. 

ARTICLE  2. 

Helpers  and  laborers  will  be  used  only  on  repairs  to  steam  pipes,  trucks, 
springs  and  spring  rigging,  but  will  not  be  advanced  to  the  detriment  of  machin- 
ists and  apprentices. 

ARTICLE  3. 

All  time  over  the  regular  working  day,  Sunday  and  holidays,  as  follows: 
Washington's  birthday,  Decoration  Day,  Fourth  of  July,  Labor  Day,  Thanks- 
giving day  and  Christmas,  shall  be  paid  for  at  the  rate  of  time  and  one-half  per  . 
hour,  this  to  Include  round  house  and  night  men. 

ARTICLE  4. 

The  rate  of  pay  for  machinists  to  be  thirty-one  (31)  cents  per  hour  and  nine 
(9)  hours  to  constitute  a  days'  work. 
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ARTiCT.K  5 

An  apprentice  shall  be  employed  for  the  shop  irrespective  of  the  number  of 
mchinists  employed  and  one  additional  apprentice  may  be  employed  to  every  five 
(5)  machinists.  This  rule  will  not  affect  apprentices  already  employed.  Ap- 
prentices shall  be  between  the  ages  of  sixteen  (16)  and  twenty  (20)  years  and 
shall  serve  four  (4)  years  and  shall  be  instructed  in  all  branches  of  the  trade. 

ARTICLE  6. 

Should  a  machinist  or  apprentice  be  sent  out  on  the  road,  he  shall  receive 
straight  time  for  all  regular  working  hours  and  time  and  one-half  for  all  over 
time  made  while  on  duty  and  be  allowed  not  less  than  one  {1)  dollar  a  day  for 
expenses. 

ARTICLE  7. 

No  machinist  shall  be  discharged  without  just  and  sufficient  cause  and  the 
company  will  not  discriminate  against  any  machinist  who  from  time  to  time 
represents  other  machinists  as  committee. 

ARTICLE  8. 

This  agreement  to  take  effect  August  1st,  1903. 
Committee — ^Endorsed  by  Executive  Council, 

M.  A.  WILLIAMS,  President, 
J.  H.  HENDERSON,  Secretary. 


Within  a  few  days  after  declaring  the  strike,  we  received  a  letter 
from  the  committee  representing  the  machinists  requesting  us  to  en- 
deavor to  arrange  conference  for  them  with  the  president  of  the  company, 
and  which  was  promptly  made  known  to  him.  He  felt  the  men  had  acted 
unwisely  in  going  out  during  his  absence  and  without  consulting  him  or 
giving  him  an  opportunity  to  advise  with  them  on  the  subject.  He  had 
no  objection  to  the  union  and  desired  that  all  hands  return  to  work  in 
a  body  and  proposed  that  "if  the  men  would  first  restore  working  re- 
lations, he  would  meet  the  committee  on  Saturday  morning."  This  offer 
was  refused  by  the  machinists  who  desired  a  meeting  before  resuming 
operations  and  within  a  day  or  two  proposed,  that  "if  the  president  of 
the  company  would  meet  their  committee  and  recognize  and  deal  with 
them  as  a  committee  representing  the  machinists  -of  the  Hocking  Valley 
shops,  they  would  return  to  work  on  Monday  morning  pending  a  settle- 
ment." The  company  declined  the  offer  for  the  reason  that  the  officials 
were  at  that  time  negotiating  with  the  general  committee  representing 
all  branches  of  labor  at  the  shop  and  within  a  few  days  would  reach  a 
satisfactory  understanding  as  to  wages  and  other  matters. 

In  this  connection  we  will  say,  that  in  view  of  the  fact  that  the  men 
went  on  strike  in  the  absence  of  President  Monsarrat,  and  without  pre- 
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senting  their  grievances  to  him,  and  also  because  his  olBfer,  if  accepted, 
would  not  only  secure  to  each  man  his  situation,  but  would  place  the 
committee  in  direct  communication  with  him,  we  advised  the  acceptance 
of  his  proposition,  as  did  also  prominent  labor  men  of  Columbus,  and  it 
is  fair  to  assume  that  if  the  men  had  accepted  the  offer  of  President 
Monsarrat,  an  amicable  settlement  would  have  been  reached. 

We  were  informed  that  about  one-fourth  of  the  n^achinists  in  the 
employ  of  the  company  were  non-union  men  all  of  whom  refused  to  join 
the  union  strikers,  and  that  soon  after  the  beginning  of  the  strike,  all 
the  apprentices,  nearly  all  of  the  helpers,  and  several  of  the  striking 
machinists  returned  to  work. 

The  strike  continued  with  varying  results  until  September  loth,  the 
regular  pay  day  at  the  shop,  when  the  striking  machinists  were  paid  off. 

In  the  meantime  the  company  had  secured  information  as  to  the 
wages  paid  at  the  shops  of  other  Columbus  lines  and  on  September  nth 
the  general  committee  of  employes  was  called  together  to  hear  the  result. 
They  were  informed  that  the  Columbus  railroads  were  paying  more 
than  the  Hocking  Valley  and  that  the  company  had  decided  to  advance 
wages  to  the  standard  scale,  and "  accordingly  announced  through  the 
public  press,  an  increase  in  pay  of  7.5  per  cent,  to  date  from  August  17th 
and  that  the  machinists  who  had  gone  out  could  return  to  work  and  re- 
ceive the  advance. 

As  we  have  stated,  the  strikers  were  unwilling  to  resume  operations 
without  a  conference  and  assurance  from  the  company  that  their  griev- 
ances would  be  adjusted  and  therefore  they  declined  to  return  to  work 
upon  the  terms  arranged  with  the  general  committee. 

There  was  no  change  in  the  situation  worthy  of  note  until  about 
the  middle  of  October  when  a  representative  of  the  International  Asso- 
ciation of  Machinists  requested  the  services  of  the  Board  in  arranging 
a  conference  for  him  with  the  president  of  the  company.  The  chairman 
and  secretary  promptly  yielded  to  this  request  but  were  unable  to  bring 
about  the  desired  meeting. 

In  this  connection  it  should  be  known  that  the  international  officer 
referred  to,  said  in  the  presence  of  the  Board  and  the  chairman  of  the 
local  committee,  that  the  men  had  made  a  mistake  in  going  on  strike 
without  first  endeavoring  to  see  the  president  of  the  company  and  also 
in  not  returning  to  work  under  the  terms  of  his  proposition. 

The  company  endeavored  to  secure  new  men  and  the  strikers  were 
active  in  picketing  the  approaches  to  the  shop  and  persuading  the  work- 
men to  leave  the  employ  of  the  company.  Thus  matters  continued  until 
about  October  23rd  when  a  union  official  and  non-union  workman  came 
in  contact  which  resulted  in  the  death  of  the  former.  We  have  no  means 
of  knowing,  and  therefore  do  not  express  any  opinion  as  to  the  respon- 
sibility for  this  lamentable  occurence,  only  as  it  emphasizes  the  impor- 
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tance  of  conciliation  and  arbitration  as  a  means  of  preventing  and  set- 
tling strikes  and  k>ckouts. 

At  the  time  of  closing  this  report  the  union  machinists  had  not 
reached  an  understanding  with  the  company  alid  as  we  were  informed, 
there  was  no  reasonable  hope  of  any  further  negotiations  between  them. 
The  shop  was  being  operated  on  the  terms  agreed  upon  between  the  com- 
pany and  the  general  committee  of  employes  and  the  striking  machinists 
had  secured  employment  at  other  places. 


THE  STARK  ROLLING  MILL  COMPANY. 

CANTON. 

About  the  first  of  October  the  Board  was  informed  that  certain 
differences  existed  between  the  Stark  Rolling  Mill  Co.  manufacturers 
of  sheet  iron,  located  at  Canton,  and  its  employes,  which  would  likely 
cause  a  strike  or  lockout.  The  secretary  at  once  visited  the  locality  of 
the  reported  trouble  and  learned  that  the  workmen  were  members  of  the 
Amalgamated  Association  of  Iron,  Steel  and  Tin  Workers  and  were 
acting  under  instruction  of  their  district  and  national  officers,  all  of  whom 
were  anxious  to  reach  a  friendly  understanding  with  the  mill  managers. 

From  the  information  at  hand  we  learn  that  the  company  had  been 
operating  under  union  rules,  and  on  June  30th  had  signed  the  yearly 
scale  of  Amalgamated  Association  and  worked  under  its  provisions  for 
several  months  when  the  management  desired  certain  modification  of  the 
scale  or  agreement  as  would  provide  for  an  increased  output  such  as  it 
claimed  was  permitted  in  other  like  establishments  which  were  being  oper- 
ated by  non-union  men.  This,  the  Amalgamated  Association  declined,  and 
declared  that  as  the  scale  of  prices  had  been  signed  in  good  faith,  it  should 
be  honestly  carried  out  by  both  manufacturers  and  workmen;  and  if  at 
the  end  of  the  year  it  was  found  necessary  to  do  so,  the  Amalgamated 
Association  would  then  agree  to  a  modified  scale. 

Several  meetings  were  held  between  the  representatives  of  the  Amal- 
gamated Association  and  the  company,  but  without  reaching  an  agree- 
ment, and  desiring  that  the  general  public  should  be  fully  informed  as 
to  the  cause  of  the  trouble  the  following  official  statements  were  issued. 

STATEMENT  OF  THE  WORKMEN. 

"Believing  that  the  facts  concerning  the  difficulty  that  exists  between  the 
Stark  Rolling  Mill  Company  and  the  Amalgamated  Association  of  Iron»  Steel  and 
Tin  Workers  should  be  placed  before  the  public,  in  order  that  the  people  may 
know  that  the  fault  lies  with  the  firm  and  not  with  men,  as  seems  to  be  the 
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opinion  of  those  not  conversant  with  the  true  state  of  affairs,  I  hereby  make  the 
following  statement: 

**0n  June  30th,  1903.  the  Stark  Rolling  Mill  Company  signed  the  Amalgam- 
ated scale  of  prices  governing  the  various  iron  and  steel  trades,  to  be  in  force 
until  June  30th,  1904.  Entering  a  protest  at  the  time  that  a  violation  of  the  scale 
existed  at  other  union  mills,  and  claiming  they  should  be  granted  the  concession 
of  the  limit  of  output.  The  memorandum  of  agreement  follows,  so  that  all  will 
understand  the  points  at  issue: 

*'We,  the  Stark  Rolling  Mill  Co.,  of  the  first  part,  and  the  Canton  Lodge  No. 
42,  State  of  .Ohio,  National  Amalgamated  Association  of  Iron,  Steel  and  Tin 
Workers,  of  the  second  part,  do  hereby  agree  that  the  following  scale  of  prices, 
based  upon  the  actual  sales  and  shipments  of  iron  and  steel,  as  arranged  for  in 
conference,  shall  govern  the  wages  of  the  several  departments  as  herein  stated 
commencing  July  1st,  1903,  and  ending  June  30th,  1904.  It  is  further  agreed  that 
no  scale  shall  go  below  the  base  price  named  in  the  rate  selected.  It  is  under- 
stood :  ^ 

**Clause  No.  4 — ^Wherever  deviations  from  the  Western  Iron  Scale  signed  for 
by  any  manufacturers  and  the  Amalgamated  Association  are  made  and  evidence 
is  procured  to  prove  it,  the  Amalgamated  Association  and  manufacturers  agree 
to  make  every  effort  to  correct  the  same;  provided,  the  trains  and  furnaces  are 
sim,ilar,  but  if  the  deviations  continue  to  be  tolerated  by  the  Amalgamated  Asso- 
ciation all  other  mills  shall  receive  the  same.  All  manufacturers  and  workmen 
governed  by  this  scale  hereby  agree  not  to  make  any  deviation  from  the  scale 
agreed  to. 

ED.  LANGENBACH, 
W.  W.  IRWIN, 

For  the  Company. 
G.  A.  MILLER, 
J.  C.  BAIR, 
J.  HANLON, 

For  the  Lodge" 

"Taking  the  charges  the  firm  made,  we  proceeded  to  investigate  as  provided 
for  in  the  fourth  clause  of  the  memorandum  of  agreement,  and  found  there  were 
no  violations  of  the  scale  in  any  mill  governed  by  the  Amalgamated  Association, 
except  at  New'  Philadelphia,  Ohio,  and  that  was  not  done  by  the  sanction  of  our 
organization.  During  the  time,  however,  that  the  matter  was  being  investigated, 
the  men  at  New  Philadelphia  met  and  stopped  the  abuse,  and  the  mill  closed 
down.  Our  firm  was  not  satisfied,  however,  to  abide  by  their  agreement,  and 
wanted  our  men  to  go  to  work  in  violation  of  clause  No.  2,  of  the  sheet  mill  scale, 
which  provides  for  a  limit  of  output  of  nine  heats  per  turn  of  three  turns  of  24 
hours.  Knowing  we  could  not  do  this  as  union  men,  and  wishing  to  do  every- 
thing that  was  fair  and  honorable,  we  secured  a  conference  with  the  firm,  which 
resulted  in  no  agreement.  Several  days  later,  after  a  committee  of  the  lodge  had 
placed  the  matter  thoroughly  before  the  National  Lodge,  a  second  conference  was 
held,  which  finally  resulted  in  the  following  agreement: 


"August  13th,  1903. 

"The  Executive  Board  of  the  Sixth  District,  after  an  extended  conference 
with  the  Stark  Rolling  Mill  Co.,  of  Canton,  O.,  relative  to  the  limit  of  output  on 
sheet  mills,  concluded  that  relief  was  necessaty,  and  to  that  end  made  the  follow- 
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Ing  agreement,  contingent  on  its  acceptance  by  an  expanded  conference  of  the 
sheet  workers  of  the ^Amalgamated  Association. 

"Limit  of  Output— That  all  orders  less  than  28-120,  the  limit  shall  be  the 
number  of  pairs  equivalent  to  weight  to  135  pairs  of  28-120  of  the  gauge  to  be 
made.  The  day  hands  shall  receive  scale  price  for  all  pairs  made.  This  agrree- 
ment  to  be  in  force  only  until  the  decision  of  the  expanded  conference. 

GEORGE  HARBIN, 

SAM.  E.  WILLIAMS, 

THOS.  D.  JONES, 

JOHN  M.  QUINN, 

Amalgamated  AasodatUm, 

ED.  LANGENBACH,  Manager, 

W.  W.  IRWIN,  Superintendent 

C.  A.  IRWIN,  Secretary, 

Stark  Rolling  Mill  Co. 
•  * 

"The  expanded  sheet  conference  met  in  Pittsburg  on  August  31st,  and  after 
a  two  days'  meeting,  during  which  time  Messrs.  Langenbach  and  Irwin,  of  the 
Stark  Rolling  Mill  Co.,  Mr.  Campbell,  of  Youngstown,  Mr.  Loyd,  of  ZanesviUe, 
Mr.  Thomas,  of  Niles,  and  Mr.  Verity,  of  Middletown,  representing  the  inde- 
pendent manufacturers,  appeared  before  the  conference  and  explained  their  side 
of  the  case.  The  conference,  however,  after  careful  consideration  of  the  questions 
involved,  decided  against  granting  concessions.  On  receiving  official  notice  con- 
firming the  decision  of  the  sheet  conference,  we  notified  our  firm  and  they  closed 
down  the  mill,  stating  it  was  impossible  for  them  to  operate.  Note  the  difference. 
The  other  independent  operators  returned  home  and  every  one  of  their  mills 
have  been  operating  steadily  since,  according  to  the  scale. 

"The  Stark  Rolling  Mill  Co.  has  violated  both  agreements  in  refusing  to 
accept  the  decision  of  the  sheet  conference,  which  was  called  through  their  insti- 
gation. They  are  going  to  further  violate  their  agreements  by  trying  to  operate, 
non-union. 

"A  Monday  evening's  paper  made  the  statement  that  Mr.  Irwin  had  said  that 
they  had  not  hired  a  man.  Yet  during  all  of  the  last  week  emissaries  of  the 
company  were  doing  all  they  could  to  induce  our  men  to  'scab,'  and  according 
to  statements  of  some  of  these  men  they  are  going  to  try  to  start  non-union  on 
next  Monday. 

"If  the  Stark  Rolling  Mill  Co.  did  not  intend  to  abide  by  the  scale,  why  did 
they  sign  it? 

"If  the  Stark  Rolling  Mill  Co.  did  not  intend  to  accept  the  decision  of  the 
expanded  sheet  conference,  why  did  they  make  an  agreement  to  that  effect? 

"If  the  Stark  Rolling  MiU  Co.  did  not  intend  to  accept  the  decision  of  the 
expanded  conference,  why  did  they  attend  said  conference  and  induce  other  in- 
dependent manufacturers  to  do  the  same? 

"Mr.  Langenbach  said  that  he  believed  the  men  had  done  everything  honor- 
able to  secure  a  settlement  and  said  he  appreciated  their  efforts;  now  why  does 
the  Stark  Rolling  Mill  Co.  wish  to  violate  their  signed  contracts? 

"The  men  are  willing  now,  and  always  have  been,  to  go  to  work  and  make 
nine  heats  per  turn  as  decided  upon  by  the  expanded  conference. 

"We  place  this  before  the  public,  hoping  that  a  fair-minded  populace  will  see 
that  injustice  has  been  done,  not  by  the  men  but  to  them. 

Respectfully, 

J.  A.  BOWERS, 
President  No.  42,  A.  A. 

"Canton,  a,  Sept.  23. 
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STATEMENT  OF  THE  COMPANY. 

To  avoid  misapprehension  on  the  part  of  the  general  public  as  to  the  true 
cause  of  the  unpleasant  situation  at  the  Stark  Rolling  Mill,  we  reluctantly  sub- 
mit a  staitement  on  the  existing  conditions  prevailing  relative  to  the  recent 
action  of  the  Amalgamated  Association.  We  shall  only  make  this  one  statement, 
presenting  the  true  situation  and  we  will  have  no  further  issues  to  discuss 
through  the  press  hereafter;  for  such  controversies  are  incompatible  with  the 
results  desired  to  be  attained. 

This  incident  at  the  Stark  mill  is  the  result  of  an  unfair  discrimination  of 
the  Amalgamated  Association,  through  its  national  officers,  in  favor  of  the  trust 
controlled  non-union  and  a  small  per  cent,  of  union  plants  who  operate  their 
plants  regardless  of  the  heat  limit  output,  as  against  Independent  union  sheet 
manufacturers  affiliated  under  all  other  conditions  with  the  Amalgamated  Aeso- 
elation. 

It  is  not  a  wage  difference  or  a  demand  for  longer  hours  of  labor,  but  is 
simply  asking  for  an  unlimited  production  with  an  increase  of  10  to  15  per  cent, 
in  wages. 

We  want  the  heat  limit  clause  abolished  from  the  Association  agreement, 
as  with  the  restriction  of  the  heat  limit  the  cost  of  production  is  relatively 
greater,  giving  non-union  or  trust  controlled  mills  a  decided  advantage  over  the 
union  mills. 

The  steel  workers  under  association  rules  run  nine  heats  to  a  "turn''  of 
eight  hours  on  a  three-turn  mill,  with  135  pairs  of  "double  iron"  to  a  turn. 

The  trust  controlled  mills,  not  restricted  to  a  heat  limit  output,  produce  12 
to  16  heats  to  a  turn  of  eight  hours,  practically  meaning  a  loss  thereby  to  the 
independent  union  manufacturers  of  two  hours  labor  in  eight  hours,  or  six  hours 
in  three  turns  of  24  hours,  which  means  a  big  loss  in  production,  operative  power 
and  fixed  expenses. 

Our  demand  is  simply  that  our  men  make  a  proportionately  larger  number 
of  heats  in  the  same  turn,  they  to  receive  additional  pay  in  proportion  for  the 
extra  heats,  so  as  to  place  the  Stark  mill  on  the  same  footing  as  the  trust  con- 
trolled plants,  so  far  as  production  is  concerned. 

We  admit  signing  the  Association  scale  on  June  30,  this  year,  doing  so  with 
the  distinct  understanding  with  the  mill  committee  that  if  we  could  prove  our 
assertions  that  trust  controlled  mills  were  not  restricted  to  the  heat  limit  output, 
or  that  any  union  workers  violated  this  clause  in  their  mills,  then  the  signed 
agreement  with  the  Association  with  relation  to  this  clause,  was  to  be  null  and 
void.  We  signed  the  Association  agreement  conditionally,  and  we  have  since 
abided  by  this  condition  and  have  not  violated  the  Association  agreement.  The 
Association  simply  has  not  adhered  to  this  agreement  as  further  events  will 
show. 

Before  the  newly  signed  Association  scale  went  into  effect  for  the  ensuing 
twelve  months.  President  Shaffer  and  members  of  the  district  executive  commit- 
tee investigated  the  source  of  our  complaint,  and  later  affirmed  our  allegations 
concerning  such  violations  among  union  workers.  And  they  thereupon  gave  us 
their  verbal  assurance  (President  Shaffer  and  the  committee),  that  they  would 
be  present  at  the  expanded  conference  of  sheet  workers  at  Pittsburg,  and  recom- 
mended to  the  delegates  the  removing  of  the  heat  limit  clause  in  the  scale. 

In  view  of  this  understanding  an  agreement  of  a  temporary  nature  was  en- 
tered into  August  13,  between  the  district  executive  committee  and  the  Stark 
mill  officials,  whereby  we  were  practically  allowed  to  operate  on  an  unlimited 
basis,  pending  an  expanded  conference  of  delegates  at  Pittsburg.  This  agreement 
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specifically  states  that  the  executive  board  of  this  district,  after  an  extended  con- 
ference with  the  Stark  mill  officials,  concluded  that  relief  was  necessary.  Presi- 
dent Shaffer  and  the  executive  committee  admitting  thereby  that  our  claims  of 
violations  among  union  workers,  was  true,  and  thus  by  their  own  agreement  an- 
nuling  the  scale  clause;  and  that  the  trust  controlled  mills'  output  was  not  being 
restricted  (proving  our  claim),- and  that  they  therefore  had  a  decided  advantage 
over  mills  operating  on  a  limited  basis. 

Manager  Ed.  Langenbach  and  Superintendent  W.  W.  Irwin,  of  the  Stark 
mill,  accompanied  by  a  committee  of  independent  sheet  manufacturers,  attended 
the  expanded  conference  at  Pittsburg,  Tuesday.  Sepember  1,  and  appeared  before 
the  delegates  and  urged  their  claims  for  the  removal  of  the  limit  of  production, 
to  which  they  were  entitled. 

However,  President  Shaffer  and  members  of  the  executive  district  committee, 
who  had  promised  loyally  to  attend  the  conference  and  render  their  unanimous 
support  and  recommendation  for  relief,  failed  to  appear,  nor  did  they  render  any 
support  or  ratify  their  action  resulting  from  the  investigation,  as  they  had  given 
us  the  utmost  and  positive  assurance  they  would  do. 

Naturally  the  delegates  were  uninstructed  and  voted  against  the  measure, 
which  the  national  president  and  district  executive  committee  had  already  pro- 
nounced necessary  as  a  relief  measure.  The  temporary  agreement  was  drawn, 
contingent  on  acceptance,  by  the  expanded  conference  at  Pittsburg.  The  natiofial 
president  and  executive  district  committee,  having  by  their  previous  announce- 
ment annulled  the  scale  clause,  and  the  delegates  at  the  expanded  conference 
not  having  taken  action  toward  its  acceptance,  it  is  very  plain  that  the  Stark 
mill  did  not  violate  either  of  the  two  agreements,  as  is  claimed,  but  that  the  scale 
clause  was  annulled  in  accordance  with  our  understanding  at  the  time  we  signed 
it,  and  that  we  were  entitled  to  relief  as  was  asked  for.  The  temporary  agree- 
ment had  already  been  accepted  by  us  and  required  no  further  acceptance  on  our 
part;  but  the  delegates  did  not  accept'  it,  as  had  been  promised  us,  and  thus 
they  annulled  the  scale  clause  by  non-action,  so  far  as  we  were  concerned.  We 
attended  the  conference,  not  to  receive  a  decision  of  the  delegates  as  to  the  jus- 
tice of  the  agreement,  but  simply  for  their  acceptance  of  an  agreement  already 
ratified  verbally  by  their  national  president,  as  well  as  by  the  executive  district 
committee. 

Thereafter  we  continued  operating  our  mill  according  to  the  nullification  of 
the  scale  clause,  as  had  been  agreed  upon,  and  under  the  signed  agreement  of  the 
district  executive  committee,  until  quite  recently,  when  the  mill  committee  noti- 
fied us  that  they  would  no  longer  work  under  the  signed  agreement,  and  as  a 
sequel  the  mill  was  closed.  After  a  careful  consideration  of  these  facts  it  is  de- 
cidedly plain  that  there  was  no  violation  of  any  of  the  Association  agreements 
on  the  part  of  the  Stark  mill  ofiiclals,  but  that  the  Association  president  and  the 
executive  district  committee,  after  learning  that  our  claims  were  true  as  to  vio- 
lations, still  discriminated  in  favor  of  the  trust-controlled  non-union  mills  as 
against  the  Stark — a  union  mill. 

This  is  all  we  shall  have  to 'say  on  this  subject  in  controversy,  notwithstand- 
ing any  communication  that  may  in  the  future  be  published  in  the  newspapers. 

Respectfully, 
THE  STARK  ROLLING  MILL  CO. 

The  claims  of  both  employers  and  employes,  as  to  the  cause  of  and 
the  responsibility  for  the  trouble  are  presented  in  the  foregoing  state- 
ments and  are  submitted  without  comment. 

Having  failed  to  secure  the  desired  concessions  from  the  Amalga- 
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mated  Association,  the  company  adopted  a  new  working  schedule  pro- 
viding for  a  larger  output,  and  resumed  operation  independent  of  the 
union,  having  secured  the  services  of  a  number  of  the  old  hands  and 
new  men  for  that  purpose. 

The  officials  of  the  Amalgamated  Association  having  failed  to  in- 
duce the  company  to  operate  under  the  provisions  of  the  scale,  declared 
the  mill  on  strike,  the  efforts  of  the  Board  to  restore  friendly  relations 
were  unavailing  and  as  neither  party  was  willing  to  submit  their  differ- 
ences to  arbitration,  the  Board  was  unable  to  promote  a  settlement. 


DREW-SELBY  COMPANY. 

PORTSMOUTH. 

On  October  19th  the  newspapers  reported  a  strike  affecting  900  of 
the  1,400  employes  of  the  Drew-Selby  Company,  manufacturers  of  shoes 
at  Portsmouth.  By  communication  with  the  mayor,  we  learned  that 
while  the  published  reports  were  greatly  exaggerated,  there  was  a  dis- 
pute as  to  wages  in  the  cutting  department,  which  involved  fifteen  lining 
cutters  and  seventy-five  shoe  cutters. 

Knowing  that  all  other  departments  of  the  works  depended  on  the 
cutters  for  supplies  and  unless  the  trouble  with  the  cutters  was  speedily 
settled,  the  entire  establishment  would  be  compelled  to  close,  the  Board 
visited  Portsmouth  at  once  having  previously  notified  the  mayor  of  its 
intention  to  do  so. 

Upon  investigation,  it  was  learned  that  the  striking  cutters  having 
been  apprised  of  the  purpose  of  the  Board  to  visit  Portsmouth  to  deal 
with  the  strike,  immediately  returned  to  work  and  before  the  Board  had 
opportunity  further  t#  investigate  the  matter. 


JOURNEYMEN  PLUMBERS. 

CINCINNATI. 

On  November  12th,  the  Board  was  informed  that  the  plumbers  in 
the  employ  of  the  Oliver  Schlemmer  Company,  the  Richard  Murphy 
Plumbing  Company,  William  Hillenbrand,  and  Lamping  Bros.,  were  on 
strike,  and  that  the  movement  would  extend  to  other  plumbing  estab- 
lishments, and  would  also  include  workmen  engaged  in  other  branches 
of  the  building  trades. 

Upon  investigation,  it  was  learned  that,  during  a  strike  in  May  last, 
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four  members  of  Plumbers'  Union  No.  59  worked  in  violence  of  union 
rules,  for  which  they  were  fined  one  hundred  dollars  each* 

The  workmen  referred  to  were  employed  by,  and  were  relatives  of, 
the  firms  above  named.  The  fines  remained  unpaid  for  several  months, 
and,  in  the  meantime,  had  been  reduced  from  one  hundred  to  twenty-five 
dollars,  ahd  the  men  given  until  November  loth  to  pay  the  amount,  and 
notice  served  that,  unless  the  fines  were  paid  by  that  time,  the  union  men 
employed  by  the  four  firms  named  would  cease  work. 

This  action  of  the  union  was  promptly  followed  by  the  Master 
Plumbers  declaring  that,  unless  the  union  rescinded  its  action  against 
the  four  men  and  the  four  firms  involved,  the  members  of  their  associa- 
tion would  lock  out  every  union  man  in  their  employ. 

The  men  who  had  been  disciplined  by  the  union  refused  to  pay 
the  fines ;  and  in  this  they  were  supported  by  their  employers,  and  when 
the  time  for  paying  the  fines  expired,  the  union  workmen  in  the  employ 
of  the  firms  named  went  on  strike,  and  a  few  days  later  a  general  lockout 
was  ordered  ty  the  Master  Plumbers'  Association.  The  strike  ordered 
by  the  union  against  the  four  shops  did  not  involve  more  than  twenty- 
five  men,  but  the  lockout  of  the  employers  increased  the  number  to 
almost  two  hundred. 

The  secretary  visited  Cincinnati  and  called  on  the  president  of  the 
Master  Plumbers'  Association,  who  was  not  only  ungentlemanly,  but  was 
gruff  and  abusive,  and  refused  to  recognize  or  deal  with  the  Board,  or 
permit  it  to  exercise  its  good  offices  in  promoting  an  understanding  be- 
tween the  master  plumbers  and  their  workmen. 

Under  such  conditions,  the  Board  could  not  conciliate  matters,  and 
for  the  time  being  no  furthef  attempt  was  made  to  bring  the  parties  to- 
gether. 

We  regret  to  say  that,  at  the  time  of  closing  this  report,  the  strike 
or  lockout  is  still  on,  with  no  indications  of  an  ear^  settlement. 


BUTCHERS. 

CINCINNATI. 


On  Thursday  November  12th  the  newspapers  reported  a  strike  of 
several  hundred  butchers  and  meat  cutters  employed  at  the  slaughter 
houses  and  packing  houses  of  Cincinnati. 

The  secretary  at  once  visited  Cincinnati  and  met  with  the  repre- 
sentatives of  the  employers  and  workmen  involved  in  the  controversy 
and  learned  from  them  that  the  situation  affected  twenty  establishments 
and  about  seven  hundred  men.  The  strike  commenced  on  Wednesday 
November  nth  but  on  account  of  the  disturbed  condition  of  the  business. 
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the  Board  was  unable  to  arrange  a  conference  with  representative  em- 
ployers until  Saturday  afternoon^  when  an  extended  interview  was  had 
with  them. 

They  explained  that  about  October  ist  the  representatives  of  the 
union  presented  to  them  a  form  of  agreement  providing  for  the  employ- 
ment of  none  but  members  of  their  union  and  in  case  additional  help  was 
required  they  should  apply  to  the  business  agent;  they  also  proposed 
to  regulate  the  employment  of  apprentices,  the  hours  of  labor  and  de- 
manded an  increase  of  lo  per  cent,  in  all  classes  of  work;  that  the  em- 
ployers declined  to  enter  into  the  agreement  and  proposed  that  a  scale 
of  prices  be  fixed  for  the  various  classes  of  labor  in  the  diflEerent  estab- 
lishments; that  this  proposition  was  not  acceptable  to  the  union  officials 
who  insisted  upon  the  original  agreement  as  follows : 

AGREEMENT. 

The  following  agreement  was  entered  into  between  Local  Union  No.  232,  of 
the  Amalgamated  Meat  Cutters  and  Butcher  Workmen  of  North  America,  and 
the  undersigned : 

First — From  the  day  of  acceptance  of  this  agreement 

promise  to  employ  none  but  members  of  the  above  named  Union,  and  in  case 

am  in  need  of  additional  help will 

apply  to  the  regularly  authorized  business  agent  for  same. 

Second — During  the  dull  season  no  man  shall  be  discharged,  but  they  may 
be  laid  ofT  in  rotation,  one  week  at  the  time,  in  an  impartial  manner;  or  if  more 
practicable,  all  men  may  be  laid  ofT  one  or  more  days  in  a  week. 

Third — One  apprentice  shall  be  allowed  for  every  ten  (10)  butchers.  Such 
apprentice  shall  not  be  under  16  nor  over  21  years  of  age,  and  shall  serve  at  least 
two  years,  in  which  time  he  shall  be  employed  in  all  branches  of  the  trade. 

Fourth — Ten  hours  shall  constitute  a  days'  work,  as  follows:  To  be  com- 
pleted within  eleven  consecutive  hours,  one  hour  of  which  is  toije  alloyed  for 
dinner.    The  lunch  time  now  prevalent  shall  remain  in  tact. 

Fifth — Six  days  shall  constitute  a  week's  work.  All  work  done  over  ten 
hours  shall  be  considered  overtime  and  paid  at  the  rate  of  time  and  one-half. 
All  work  done  on  Sunday  shall  be  paid  for  at  the  rate  of  double  time. 

Sixth — ^All  holidays  proclaimed  by  the  Governor  of  the  State,  such  as  New 
Year's  day,  JDecoration  day.  Fourth  of  July,  Labor  day.  Thanksgiving  day  and 
Christmas,  shall  be  considered  as  Sundays.  Work  performed  on  any  of  said  days 
shall  be  paid  for  as  double  time. 

Seventh — ^The  regularly  authorized  business  agent  shall  be  privileged  to 
enter  slaughter,  packing  houses  and  such  other  places  where  members  of  Local 
Union  No.  232  are  employed,  whenever  the  business  of  the  union  requires  it. 

Eighth — ^A  general  increase  of  10  per  cent-  on  all  wages  in  every  branch  of 
the  business  under  the  jurisdiction  of  Local  Union  No.  232  shall  go  into  effect 
immediately  upon  the  signing  of  this  agreement. 

[seal] 

[seal] 

[seal] 
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To  the  second  demand  of  the  workmen  for  the  signing  of  the  pro- 
posed agreement,  the  employers  made  the  following  reply. 

Cincinnati.  November  3d,  1903. 
To  Our  Employes: 

We  have  considered  the  paper  presented  to  us  by  your  committee,  and  our 
reply  to  the  demands  therein  contained,  is  as  follows: 

As  to  the  increase  you  ask  for  in  wages,  we  will  say  that  you  have  been 
'grdually  demanding  more  wages  for  some  time  past,  and  we  have  been  yielding 
to  those  demands;  now,  however,  you  have  got  us  up  to  the  limit  and  the  small 
margin  of  profit  in  the  business  will  not  justify  a  further  advance.  We  have 
carefully  examined  the  scale  of  wages  paid  in  other  cities  for  the  same  class  of 
work  and  we  find  that  we  are  as  high  as  any  of  them  in  proportion  to  manufac- 
ture, and  that  on  the  whole,  we  are  higher  on  the  average.  We  therefore  hold 
that  the  butchers  of  Cincinnati,  instead  of  being  the  poorest  paid,  as  your  com- 
mittee asserts,  are  among  the  very  best  paid  tradesmen  in  their  craft  in  the 
country. 

Not  one  of  our  employes  who  has  a  grievance  but  knows  he  can  have  that 
grievance  redressed  by  speaking  to  his  employer. 

We  risk  our  capital  in  business,  take  all  chances  of  its  success  or  failure, 
give  the  very  best  we  have  in  the  way  of  ability,  and  as  one  of  the  principal 
means  of  bringing  success  to  a  business  is  to  have  the  right  men  to  do  the  work, 
therefore  we  can  not  turn  this  over  to  an  irresponsible  individual  not  In  our 
employ. 

This  is  our  answer  to  the  demands  of  your  committee. 

We  hope  our  employes  will  remain  with  us,  loyal  to  the  houses  where  they 
have  worked  for  so  many  years  and  learned  the  trade  by  which  they  were  en- 
abled to  make  an  independent  living,  and  we  promise  to  stand  by  them  in  the 
future,  as  in  the  past,  preserving  mutual  friendship  and  good  feeling,  and  give 
them  all  the  protection  in  our  power. 

The  secretary  endeavored  to  persuade  the  employers  to  agree  to 
further  negotiations  with  the  men  and  to  participate  in  a  friendly  confer- 
ence with  a  view  of  adjustment,  but  without  success.  They  declared 
"ther^is  nothing  to  arbitrate''  and  for  the  time  being  declined  the  services 
of  the  Board,  but  gave  assurance  that  the  strike  would  be  settled  in  a  few 
days,  and  if  at  any  time  the  Board  could  be  useful  they  would  avail  them- 
selves of  its  good  offices. 

The  next  day  we  held  a  conference  with  the  President  of  Local  Union 
No.  232  of  the  Amalgamated  Meat  Cutters  and  Butcher  Workmen,  who 
was  conducting  the  strike  on  the  part  of  the  workmen.  He  manifested 
a  desire  for  a  settlement  on  fair  and  reasonable  lines  and  was  anxious  for 
a  meeting  with  representative  employers.  He  was  willing  to  make  certain 
concessions  and  proposed  to  modify  the  agreement  by  striking  out  the 
first,  second  and  seventh  sections,  and  also  the  last  clause  of  section  four, 
all  of  which  were  particularly  objectionable  to  the  employers.  With  such 
modification,  the  secretary  felt  assured  that  an  adjustment  could  be 
reached  and  urged  him  to  take  the  initiatory  step  in  renewing  friendly 
negotiations  and  to  submit  the  amended  agreement  to  the  employers. 
Our  advice  was  accepted  and  on  the  following  day  a  conference  was  held 
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when  an  understanding  entirely  satisfactory  to  all  parties  was  reached 
and  the  men  resumed  work. 

The  strike  commenced  on  Wednesday,  November  nth,  and  continued 
six  days.  We  were  informed  that  the  workmen  lost  about  $10,000.00  in 
wages  and  the  employers  lost  about  $35,000.00  in  business  and  other  mat- 
ters attending  the  strike. 


PLUMBERS. 

COLUMBUS. 


On  Tuesday  afternoon  December  2nd,  the  labor  committee  of  the 
Columbus  Master  Plumbers'  Association  called  at  the  office  of  the  Board 
and  presented  a  verbal  complaint  against  Journeymen  Plumbers'  Union, 
No.  189,  for  calling  out  the  men  employed  by  J.  E.  Strickler  &  Son,  with- 
out first  submitting  the  matters  in  dispute  to  the  State  Board  for  inves- 
tigation and  decision  as  provided  in  the  agreement  entered  into  betweea 
the  parties  April  22d,  1902,  and  which  will  operate  until  April  22d,  1904. 

The  committee  informed  the  Board  that  a  member  ot  the  union  had 
been  in  employ  of  J.  E.  Strickler  &  Son  for  several  months  and  recently 
had  not  rendered  satisfactory  service,  and  on  November  25th  was  dis-^ 
charged  and  that  the  firm  had  withheld  two  days  wages  to  cover  loss; 
sustained  because  the  workman  did  not  comply  with  certain  provisions 
of  the  agreement,  and  thereupon  the  plumbers  organization  violated 
the  agreement  by  calling  out  plumbers,  gas  and  steam  fitters  employed 
by  Strickler  &  Son,  without  first  submitting  the  matter  to  the*  State 
Board. 

In  support  of  their  statement,  the  Master  Plumbers,  also  submitted 
certain  correspondence  which  had  passed  between  the  parties  and  de- 
manded that  the  Board  at  once  render  a  decision  and  order  the  employes 
of  Strickler  &  Son  to  return  to  work.  The  journeymen  workmen  were 
not  present  and  were  not  represented  when  the  Master  Plumbers  pre- 
sented their  grievances,  and  the  members  of  the  Board  had  no  informa- 
tion whatever  from  them  as  to  the  answer  of  the  employees  and  there- 
fore for  the  time  being  the  Board  refused  to  express  any  opinion  on 
the  subject. 

On  the  following  day  the  official  representative  of  Journeymen 
Plumbers'  Union,  No.  189,  and  Journeymen  Gas  and  Steam  Fitters'  Union 
No.  216,  was  fully  informed  as  to  the  grievance  and  demand  of  the 
Master  Plumbers.  He  informed  the  Board  that  Strickler  &  Son  had 
violated  the  agreement  by  discharging  a  workman  and  refusing  to  pay 
him  for  the  last  two  day's  work  performed;  that  he  had  endeavored  to 
persuade  Strickler  to  pay  the  wages  due,  but  without  success ;  that  while 
the  union  did  not  question  the  right  of  an  employer  to  discharge  a  work- 
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man,  it  claimed  the  right  to  refuse  to  work  for  those  who  would  not  pay 
for  labor  as  provided  in  the  agreement  and  therefore  called  out  the  em- 
ployes of  the  firm,  (four  in  number)  all  of  whom  were  members  of  the 
union. 

As  will  be  seen,  each  side  claimed  the  other  had  violated  the  agree- 
ment, and  each  seemed  determined  to  maintain  the  position  it  had  taken. 
The  Master  Plumbers'  Association  supported  Strickler  in  refusing  to 
pay  the  wages,  and  tl^e  Journeymen  Plumbers'  Union  sanctioned  the 
calling  out  of  the  men. 

The  agreement  referred  to  provided  that  any  misunderstanding  be- 
tween the  parties  should  be  referred  to  the  Board  for  adjustment,  and 
therefore  the  members  of  the  Board  urged  the  representatives  of  each 
side  to  resume  working  relations,  submit  their  differences  to  the  Board 
and  that  work  be  continued  pending  investigation  and  decision.  This  was 
not  acceptable  to  the  union  which  claimed  the  State  Board  had  no  juris- 
diction in  the  matter,  and  thereupon  the  Master  Plumbers'  Association 
filed  the  following  application. 

To  THE  State  Boabd  of  Abbitbation,  Columbus,  Ohio: 

The  undersigned  hereby  make  application  for  the  arbitration  and  concilia- 
tion of  the  controversy  and  differences  existing  between  the  undersigned  and 
Journeymen  Plumber's  Union  No.  189,  and  Journeymen  Gas  and  Steam  Fit- 
ter's Union  No.  216,  of  Columbus,  Ohio,  growing  out  of  the  business  of 
plumbing,  gas  and  steam  fitting,  carried  on  at  Columbus,  Ohio,  by  The  Columbus 
Master  Plujmber's  Association,  who  employ  at  this  time  not  less  than  twenty-five 
persons  in  the  same  general  line  of  business  in  the  city  of  Columbus,  county  of 
Franklin,  Ohio. 

The  grievances  complained  of  are  that  the  business  agent  of  said  unions,  or- 
dered the  employes  of  J.  E.  Strickler  and  Son  to  strike,  Saturday,  November  28, 
1903,  at  the  close  of  the  business  hours.  That  said  employes,  then  and  there 
struck  as  ordered,  and  have  refused  to  return  to  work  pending  a  settlement  of  a 
misunderstanding  arising  as  to  the  interpretation  of  our  certain  agreements 
made  between  the  parties  hereto  and  signed  in  the  presence  of  your  Board,  April 
22nd,  1902.  That  the  undersigned  requested  in  writing,  to  said  union  that  said 
employes  be  returned  to  work  and  the  questions  involved  be  referred  to  this 
Board;  the  said  union  replied  in  writing  that  the  matter  would  have  to  be 
settled  with,  and  satisfactory  to  their  business  agent. 

We  therefore  submit  the  following  questions  for  arbitration  and  decision  of 
your  Board: 

First — Whether  or  not,  an  employer  has  the  right  under  said  agreement,  to 
charge  an  employe,  and  deduct  from  his  wages,  the  actual  and  reasonable  loss 
sustained  by  said  employer  through  the  failure  of  said  employe  to  comply  with 
articles  13, 14  and  15  of  said  agreement? 

Second — Whether  or  not,  the  said  unions,  or  said  business  agent  has  the 
right  under  said  agreement  to  withdraw  the  employes  of  any  employing  party  to 
said  agreement  through  any  misunderstanding  arising  as  to  the  interpretation  of 
said  agreement  without  first  submitting  the  matter  to  your  Board? 

Third — Is  J.  E.  Strickler  and  Son  entitled  to  the  two  days'  pay  claimed  by  D. ' 
Lynch,  or,  are  they  entitled  to  an  additional  amount  from  said  D.  Lynch  for  the 
manner  in  which  D.  Lynch  did  his  work? 
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And  we  do  hereby  stipulate  and  agree  that  the  decision  of  the  Board  shall  be 
binding  upon  us  to  the  following  extent,  to-wit:  during  the  term  of  said  agree- 
ments. 

Dated  at  Columbus,  Ohio,  County  of  Franklin,  this  third  day  of  Decem- 
ber, 1903. 

THE  COLUMBUS  MASTER  PLUMBERS*  ASSOCIATION, 

By  EDW.  F.  ARMS,  President. 
D.  D.  LEWIS,  Secretary. 

Immediately  on  receipt  of  the  foregoing  application,  the  secretary  of 
the  Board  notified  the  business  agent  of  the  union  that  such  application 
had  been  received  and  furnished  him  with  a  copy  of  the  same. 

On  account  of  previous  engagements  the  Board  was  unable  to  hear 
the  case  until  Tuesday,  December  8th,  due  notice  of  which  had  been  given 
to  all  concerned. 

The  hearing  took  place  at  the  office  of  the  Board  at  Columbus.  Each 
side  was  given  amp!e  opportunity  to  present  its  cause  by  statements,  argu- 
ments and  sworn  testimony. 

The  following  is  the  award  of  the  Board,  a  copy  of  which  was  given 
to  the  representative  of  each  side  on  Wednesday,  December  9,  1903. 

State  or  Ohio, 
Office  of  State  Boabd  of  Arbftration, 

Columbus,  Ohio,  December  9th,  1903. 

In  the  matter  of  the  controversy  between  the  Master  Plumbers'  Association 
of  Columbus,  Ohio,  and  the  Journeymen  Plumbers  of  Local  Union  No.  189,  and 
the  Journeymen  Gas  and  Steam  Fitters  of  Local  Union  No.  216,  of  Columbus, 
Ohio,  before  the  State  Board  of  Arbitration: 

In  April,  1902,  a  strike  of  the  plumbers  and  gas  fitters  was  settled  by  a  work- 
ing agreement  to  continue  two  years,  which  is  still  in  force. 

By  Section  22  of  that  agreement  it  was  stipulated  ''that  any  misunderstand- 
ing arising  as  to  the  interpretatio^n  of  this  agreement  shall  be  submitted  to  said 
Board  of  Arbitration  for  decision,  which  decision  is  to  be  final  and  binding  on 
both  parties  hereto." 

The  present  controversy  grows  out  of  a  misunderstanding  as  to  the  interpre- 
tation of  several  articles  of  said  agreement,  including  Section  22,  Section  14, 
which  provides  that  "each  plumber  must  at  all  times  use  his  best  endeavor  to  do 
the  best  work  possible  in  his  quickest  time,  and  must  be  careful  in  the  use  of 
material  so  as  not  to  waste  it,  and  must  see  that  it  is  taken  care  of  while  under 
his  care,"  and  Section  3  which  provides  that  each  plumber  and  gas  fitter  shall  be 
paid  the  minimum  wage  of  three  dollars  per  day. 

One  Daniel  Lynch,  a  journeyman,  had  labored  in  the  employ  of  J.  E.  Strick- 
ler  and  Son,  members  of  the  Masters  Plumbers'  Association,  for  about  three 
months  prior  to  November  16,  1903.  He  was  sent  to  work  on  a  job  on  Monday 
morning,  November  16th,  and  worked  continuously  on  same  job  until  Saturday, 
November  21st,  inclusive,  when  he  was  paid  in  full  for  his  six  days*  work  of  that 
week.  On  Monday,  November  27th,  he  returned  to  the  job  and  worked  through 
Monday  and  Tuesday.  On  Wednesday  morning,  November  25th,  he  was  dis- 
charged, but  not  paid  for  his  two  days'  work.      His  employers  contended  that 
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Lynch  has  violated  Section  14  of  the  agreement  by  taking  several  days  more  time 
than  was  necessary  to  do  the  job  assigned  him,  and  had  done  his  work  in  such 
an  unworkmanlike  and  unskillful  manner  that  it  had  resulted  in  the  loss  and 
injury  to  them  of  more  than  six  dollars  in  controversy.  Lynch  was  actually  em- 
ployed in  the  service  of  his  employers  for  two  days  more  than  he  received, 
pay  for. 

The  journeymen  understand  and  contend  that  Section  14  gives  Strickler  and 
Son  no  right  to  retain  any  of  the  wage  provided  for  by  Section  3. 

The  master  plumbers  understand  and  contend  that  Strickler  and  Son  had 
such  right  to  withhold  enough  of  the  wage  otherwise  due  Lynch  to  protect  them 
against  loss. 

Here  is  a  distinct  "misunderstanding"  in  the  sense  in  which  Section  22  of 
the  current  working  agreement  employs  that  term:  and  this  "misunderstanding" 
in  concerning  the  interpretation  of  the  agreement. 

Thereupon  the  business  agent  of  the  journeymen,  understanding  that  the 
proper  remedy  for  Strickler  and  Son's  assumed  violation  of  the  working  agree- 
ment was  to  demand  that  they  pay  Lynch  the  six  dollars  in  controversy,  and  in 
default  of  such  payment  to  call  out  all  the  journeymen  still  in  Strlckler's  employ, 
made  such  demand,  and  in  default  of  payment  called  out  all  the  journeymen 
then  in  Strickler's  employ. 

On  the  other  hand,  the  master  plumbers  understand  and  contend  that  the 
journeymen  have  mistaken  their  remedy;  that  the  agreement  provides  a  remedy. 

We  have  heard  the  statements  of  the  parties  and  the  testimony  of  the  wit- 
nesses. 

As  already  stated.  Lynch  received  the  pay  due  him  to  Saturday,  November 
21.  By  Strickler  ft  Son's  directions  he  worked  the  next  Monday  and  Tuesday, 
and  on  the  following  morning,  Wednesday,  he  was,  with  hi9  own  consent,  dis- 
charged, but  not  paid  for  the  two  days.  The  evidence  does  not  show  but  that 
Lynch  supposed  he  was  to  be  paid  for  his  two  days'  work.  Strickler  and  Son 
had  good  opportunity  to  know  the  kind  of  work  Lynch  was  doing.  We  are  bound 
to  suppose  they  did  know.  All  controversy  would  have  been  avoided  by  the  dis- 
charge of  Lynch  on  Saturday.  Paying  him  oft  in  full  on  Saturday  and  setting 
him  to  work  on  Monday  was  equivalent  to  notice  that  his  work  was  sufficiently 
satisfactory  to  justify  his  continued  employment. 

Under  all  the  circumstances  we  conclude  that  his  employers  were  not  justi- 
fied in  withholding  his  pay  for  the  last  two  days  he  worked  without  submitting 
the  controversy  to  this  Board  under  Section  22  of  the  agreement. 

Upon  the  other  branches  of  the  inquiry  we  conclude  that  the  working  agree- 
ment furnished  the  remedy  which  should  have  been  pursued  by  the  journeymen. 
When  the  misunderstanding  between  the  parties  developed,  it  was  the  plain  duty 
of  both  parties  to  submit  such  misunderstanding  to  this  Board  for  arbitration 
and  settlement,  and  to  abide  by  its  decision.  True,  the  agreement  does  not  pro- 
vide that  any  of  the  workmen  shall  not  be  called  out  or  locked  out  from  their 
work  in  case  of  a  disagreement;  nor  does  it  provide  that  they  shall  be;  but  it 
does  provide,  very  plainly,  that  when  such  misunderstanding  arises  concerning 
the  interpretation  of  any  part  of  the  agreement,  a  submission  shall  be  made  to 
this  Board  for  arbitration  and  settlement  of  such  controversy. 

Of  course,  this  provision  applies  to  both  parties.  The  obvious  spirit  and  in- 
tent of  that  stipulation  is  that  no  lockout,  or  strike,  or  other  extreme  measure 
shall  be  resorted  to  as  a  means  of  settling  any  controversy  arising  during  the 
life  of  the  agreement. 

We  conclude  that  both  parties  mistook  their  remedy  and  took  the  matter  of 
redress  into  their  own  hands. 
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We  accordingly  decide  and  award  that  there  is  still  due  and  payable  to  said 
Lynch  from  Strickler  and  Son  the  sum  of  six  dollars,  which  should  be  promptly 
paid  to  him;  and  that  the  call  out  of  their  men  was  unwarranted,  and  that  the 
called-out  men  should  at  once -return  to  their  employment  in  the  service  of 
Strickler  and  Son. 

SELWYN  N.  OWEN. 
CHARLES  FOSTER, 
JOSEPH  BISHOP, 
State  Board  of  Arhitration. 

We  have  pleasure  in  saying  that  the  award  gave  entire  satisfaction 
to  and  was  promptly  accepted  by  all  concerned.  The  discharged  work- 
man received  the  wages  due  him  and  the  called  out  men  returned  to 
work  and  friendly  relations  were  restored  between  employer  and  em- 
ployed. 

This  case  furnishes  a  forcible  illustration  of  the  advantage  of  joint 
agreement  between  the  workmen  and  their  employers  with  a  provision 
for  the  settlement  of  misunderstandings  that  may  arise. 
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SUMMARY  (NOT  COMPLETE)  OF  THE  ARBITRATION  ACT. 

I.      OBJECT  AND  DUTIES  OF  THE  BOARD. 

The  State  Board  of  Arbitration  and  Concilation  is  charged  with  the 
duty,  upon  due  application  or  notification,  of  endeavoring  to  eflFect  amica- 
ble and  just  settlements  of  controversies  or  differences,  actual  or  threat- 
ened, between  employers  and  employes  in  the  State.  This  is  to  be  done 
by  pointing  out  and  advising,  after  due  inquiry  and  investigation,  what 
in  its  judgment,  if  anything,  ought  to  be  done  or  submitted  to  by  either 
or  both  parties  to  adjust  their  disputes;  of  investigating,  where  thought 
advisable  or  required,  the  cause  or  causes  of  the  controversy,  and  ascer- 
taining which  party  thereto  is  mainly  responsible  or  blameworthy  for  the 
continuance  of  the  same. 

2.      HOW  ACTION  OF  THE  BOARD  MAY  BE  INVOKED. 

Every  such  controversy  or  difference  not  involving  questions  which 
may  be  the  subject  of  a  suit  or  action  in  any  court  of  the  State,  may  be 
brought  before  the  board,  provided,  the  employer  involved  employs  not 
less  than  twenty-five  persons  in  the  same  general  line  of  business  in  the 
State. 

The  aid  of  the  Board  may  be  invoked  in  two  ways : 

FiVj/— The  parties  immediately  concerned,  that  is,  the  employer  or 
employes,  or  both  conjointly,  may  file  with  the  Board  an  application  which 
must  contain  a  concise  statement  of  the  grievances  complained  of,  and  a 
promise  to  continue  on  in  business,  or  at  work  (as  the  case  may  be),  in 
the  same  manner  as  at  the  time  of  the  application,  without  any  lockout 
or  strike,  until  the  decision  of  the  Board,  if  it  shall  be  made  within  ten  days 
of  the  date  of  filing  said  application. 

A  joint  application  may  contain  a  stipulation  making  the  decision  of 
the  Board  to  an  extent  agreed  on  by  parties,  binding  and  enforcible  as  a 
rule  of  court. 

An  application  must  be  signed  by  the  employer  or  by  a  majority  of 
the  employes  in  the  department  of  business  affected  (and  in  no  case  by  less 
than  thirteen),  or  by  both  such  employer  and  a  majority  of  employes 
jointly,  or  by  the  duly  authorized  agent  of  either  or  both  parties. 

When  an  application  purporting  to  represent  a  majority  of  such  em- 
ployes is  made  by  an  agent  the  Board  shall  satisfy  itself  that  such  agent 
is  duly  authorized,  in  writing,  to  represent  such  employes,  but  the  names 
of  the  employes  giving  such  authority  shall  be  kept  secret  by  the  Board. 
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Second — ^A  mayor  or  probate  judge  when  made  to  appear  to  him 
that  a  strike  or  lockout  is  seriously  threatened,  or  has  taken  place  in  his 
vicinity,  is  required  by  the  law  to  notify  the  Board  of  the  fact,  giving  the 
name  and  location  of  the  employer,  the  nature  of  the  trouble,  and  the 
number  of  employes  involved,  so  far  as  he  can.  When  such  fact  is  thus 
or  otherwise  duly  made  known  to  the  Board  it  becomes  its  duty  to  open 
communication  with  the  employer  and  employes  involved,  with  a  view  of 
adjustment  by  mediation,  conciliation  or  arbitration. 

3.      WHEN  ACTION  OF  THE  BOARD  TO  CEASE. 

Should  petitioners  filing  an  application  cease,  at  any  stage  of  the 
proceedings,  to  keep  the  promise  made  in  their  application,  the  board  will 
proceed  no  further  in  the  case  without  the  written  consent  of  the  adverse 
party. 

4.      SECRETARY  TO  PUBLISH  NOTICE  OF  HEARING. 

On  filing  any  such  application  the  secretary  of  the  Board  will  give 
public  notice  of  the  time  and  place  of  the  hearing  thereof.  But  at  the  re- 
quest of  both  parties  joining  in  the  application,  this  public  notice  may,  at 
the  discretion  of  the  Board,  be  omitted. 

5.  PRESENCE   OF    OPERATIVES   AND   OTHERS,    ALSO   BOOKS   AND   THEIR    CUS- 

TODIANS, ENFORCED  AT  PUBLIC  EXPENSF. 

Operatives  in  the  department  of  business  affected,  and  persons  who 
keep  the  records  of  wages  in  such  department  and  others,  may  be  sub- 
poenaed and  examined  under  oath  by  the  Board,  which  may  compel  the 
production  of  books  and  papers  containing  such  records.  All  parties  to 
any  such  controversy  or  difference  are  entitled  to  be  heard.  Proceedings 
before  the  Board  are  conducted  at  the  public  expense. 

6.  NO    COMPULSION    EXERCISED,    WHEN  INVESTIGATION  AND  PUBLICATION 

REQUIRED. 

The  Board  exercise  no  compulsory  authority  to  induce  adherence  to 
its  recommendations,  but  when  mediation  fails  to  bring  about  an  adjust- 
ment it  is  required  to  render  and  make  public  its  decision  in  the  case.  And 
when  neither  a  settlement  nor  an  arbitration  is  had,  because  of  the  oppo- 
sition thereto  of  one  party,  the  Board  is  required  at  the  request  of  the 
other  party  to  make  an  investigation  and  publish  its  conclusions. 
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7.   ACTION  OF  LOCAL  BOARD — ADVICE  OF  STATE  BOARD  MAY  BE  INVOKED. 

The  parties  to  any  such  controversy  or  diflference  may  submit  the 
matter  in  dispute  to  a  local  board  of  arbitration  and  conciliation  consist- 
ing of  three  persons  mutually  agreed  upon,  or  chosen  by  each  party  select- 
ing one,  and  the  two  thus  chosen  selecting  the  third.  The  jurisdiction  of 
the  local  board  as  to  the  matter  submitted  to  it  is  exclusive,  but  it  is  en- 
titled to  ask  and  receive  the  advice  and  assistance  of  the  State  Board. 

8..  .CREATION  OF  BOARD  PRESUPPOSES  THAT  MEN  WILL  BE  FAIR  AND  JUST. 

It  may  be  permissible  to  add  that  the  act  of  the  General  Assembly  is 
based  upon  the  reasonable  hypothesis  that  men  will  be  fair  and  just  in 
their  dealings  and  relations  with  each  other  when  they  fully  understand 
what  is  fair  and  just  in  any  given  case.  As  occasion  arises  for  the  inter- 
position of  the  Board  its  principal  duty  will  be  to  bring  to  the  attention  and 
appreciation  of  both  employer  and  employes,  as  best  it  may,  such  facts 
and  considerations  as  will  aid  them  to  comphrehend  what  is  reasonable, 
fair  and  just  in  respect  of  their  differences. 


STATE  BOARD  OF  ARBITRATION. 


81 


THE  ARBITRATION  ACT. 


AS  AMENDED  MAY  i8,  1894,  AND  APRIL  24,  1896. 


AN  ACT 


State  board  of 
arbitration 
and  concilia- 
tion: appoint- 
ment and 
qualificatlonB 
of  members. 


To  provide  for  a  state  board  of  arbitration  for  the  settlement  of  differ- 
ences betwen  employers  and  their  employes  and  to  repeal  an  act 
entitled,  '*An  act  to  authorize  the  creation  and  to  provide  for  the 
operation  Of  tribunals  of  voluntary  arbltraion,  to  adjust  industrial 
disputes  between  employers  and  employes,'*  passed  February  10,  1886. 

Section  i.  Be  it  enacted  by  the  General  Assembly  of 
the  State  of  Ohio,  That  within  thirty  days  after  the  passage 
of  this  act,  the  governor  of  the  state,  with  the  advice  and 
consent  of  the  senate,  shall  appoint  three  competent  persons 
to  serve  as  a  state  board  of  arbitration  and  conciliation  in 
the  manner  hereinafter  provided.  One  of  them  shall  be  an 
employer  or  selected  from  some  association  representing 
employers  of  labor,  one  of  them  shall  be  an  employe  or  an 
employe  selected  from  some  labor  organization  and  not  an 
employer  of  labor,  and  the  third  shall  be  appointed  upon 
the  recommendation  of  the  other  two;  provided,  however, 
that  if  the  two  appointed  do  not  agree  on  the  third  man  at 
the  expiration  of  thirty  days,  he  shall  be  appointed  by  the 
governor;  and  provided,  also,  that  appointments  made 
when  the  senate  is  not  in  session  may  be  confirmed  at  the 
next  ensuing  session. 

Section  2.  One  shall  be  appointed  for  one  year,  one 
for  two  years,  and  one  for  three  years,  and  all  appointments 
thereafter  shall  be  for  three  years  or  until  their  respective 
successors  are  appointed  in  the  manner  above  provided. 
If,  for  any  reason  a  vacancy  occurs  at  any  time,  the  gover- 
nor shall,  in  the  same  manner,  appoint  some  person  to 
serve  out  the  unexpired  term,  and  he  may  remove  any  mem- 
ber of  said  board. 

Section  3.  Each  member  of  said  board  shall,  before  oath. 
entering  upon  the  duties  of  his  office,  be  sworn  to  a  faithful 
discharge  thereof.  They  shall  organize,  at  once  by  the 
choice  of  one  of  their  number  as  chairman,  and  one  of  their  sicrete^ry!  ^" 
number  as  secretary.  The  board  shall,  as  soon  as  possible 
after  its  organization,  establish  such  rules  of  procedure  as 
shall  be  approved  by  the  governor. 


Ttorm. 


Vacancy:  re- 
moval. 


Rules  of  pro- 
cedure. 
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Adjustment  of 
differences  be- 
tween em- 
ployer  and 
employes. 


As  amended 
April   24,    1896. 


Expenses, 
how   paid. 


Written  deci- 
sion in  case  of 
failure  of  such 
mediation. 


Application 
for    arbitra- 
.tration   and 
conciliation. 


Contents  of 
application  as 
amended    May 

18.    1894. 


Section  4.  Whenever  any  controversy  or  difference 
not  involving  questions  which  may  be  the  subject  of  a  suit 
or  action  in  any  court  of  the  state,  exists  between  an  em- 
ployer (whether  an  individual,  copartnership  or  corpora- 
tion) and  his  employes,  if,  at  the  time  he  employs  not 
less  than  twenty-five  persons  in  the  same  general  line  of 
business  in  this  state,  the  board  shall,  upon  application 
as  hereinafter  provided  and  as  soon  as  practical  thereafter, 
visit  the  locality  of  the  dispute  and  make  careful  inquiry 
into  the  cause  thereof,  hear  all  persons  interested  therein 
who  may  come,  or  be  subpoenaed  before  them,  advise  the 
respective  parties  what,  if  anything,  ought  to  be  done  or 
submitted  to  by  either  or  both  to  adjust  said  dispute.  The 
term  employer  in  this  act  includes  several  employers  co- 
operating with  respect  to  any  such  controversy  or  difference, 
and  the  term  employes  includes  aggregations  of  employes 
of  several  employers  so  co-operating.  And  where  any 
strike  or  lockout  extends  to  several  counties,  the  expenses 
incurred  under  this  act  not  payable  out  of  the  state  treas- 
ury, shall  be  apportioned  among  and  paid  by  such  coun- 
ties as  said  board  may  deem  equitable  and  may  direct. 

Section  5.  Such  mediation  having  failed  to  bring 
about  an  adjustment  of  the  said  differences,  the  board  shall 
immediately  make  out  a  written  decision  thereon.  This 
decision  shall  at  once  be  made  public,  shall  be  recorded 
upon  proper  books  of  record  to  be  kept  by  the  secretary 
of  said  board,  and  a  short  statement  thereof  published  in 
the  annual  report  hereinafter  provided  for,  and  the  said 
board  shall  cause  a  copy  thereof  to  be  filed  with  the  clerk 
of  the  city  or  county  where  said  business  is  carried  on. 

Section  6.  Said  application  for  arbitration  and  con- 
ciliation to  said  board  can  be  made  by  either  or  both  parties 
to  the  controversy;  and  shall  be  signed  in  the  respective 
instances  by  said  employer  or  by  a  majority  of  his  em- 
ployes in  the  department  of  the  business  in  which  the  con- 
troversy or  difference  exists  or,  the  duly  authorized  agent 
of  either  or  both  parties.  When  an  application  is  signed 
by  an  agent  claiming  to  represent  a  majority  of  such  em- 
ployes, the  board  shall  satisfy  itself  that  such  agent  is  duly 
authorized  in  writing  to  represent  such  employes,  but  the 
names  of  the  employes  giving  such  authority  shall  be  kept 
secret  by  said  board. 

Section  7.  Said  application  shall  contain  a  concise 
statement  of  the  grievances  complained  of,  and  a  promise 
to  continue  on  in  business  or  at  work  in  the  same  manner 
as  at  the  time  of  the  application,  without  any  lockout  or 
strike,  until  the  decision  of  said  board,  if  it  shall  be  made 
within  ten  days  of  the  date  of  filing  said  application;  pro- 
vided, a  joint  application  may  contain  a  stipulation  that  the 
decision  of  the  board  under  such  joint  application  shall  be 
binding  upon  the  parties  to  the  extent  so  stipulated,  and 
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such  decision  to  such  extent  may  be  made  and  enforced  as 
a  rule  of  court  in  the  court  of  common  pleas  of  the  county 
from  which  such  joint  application  comes,  as  upon  a 
statutory  award. 

Section  8.  As  soon  as  may  be,  after  the  receipt  of 
said  application,  the  secretary  of  said  board  shall  cause 
public  notice  to  be  given  of  the  time  and  place  for  the 
hearing,  therein,  but  public  notice  need  not  be  given  when 
both  parties  to  the  controversy  join  in  the  application  and 
present  therewith  a  written  request  that  no  public  notice 
be  given.  When  such  request  is  made,  notice  shall  be 
given  to  the  parties  interested  in  such  manner  as  the  board 
may  order,  and  the  board  may,  at  any  stage  of  the  pro- 
ceedings, cause  public  notice  to  be  given,  notwithstanding 
such  request.  Should  the  petitioner  or  petitioners  fail  to 
perform  the  promise  made  in  said  application,  the  board 
shall  proceed  no  further  therein  without  the  written  con-' 
sent  of  the  adverse  party. 

Section  9.  The  board  shall  have  power  to  subpoena 
as  witnesses  any  operative  in  the  department  of  business 
affected,  or  other  persons  shown  by  affidavit,  on  belief,  or 
otherwise,  to  have  knowledge  of  the  matters  in  controversy 
or  dispute,  and  any  who  keeps  the  records  of  wages 
earned  in  such  departments,  and  examine  them  under  oath 
touching  such  matters,  and  to  require  the  production  of 
books  or  papers  containing  the  record  of  wages  earned  or 
paid.  Subpoenas  may  be  signed  and  oaths  administered 
by  any  member  of  the  board.  A  subpoena  or  any  notice 
may  be  delivered  or  sent  to  any  sheriff,  constable  or  police 
officer,  who  shall  forthwith  serve  or  post  the  same,  as  the 
case  may  be,  and  make  due  return  thereof  according  to 
directions,  and  for  such  service  he  shall  receive  the  fees 
allowed  by  law  in  similar  cases,  payable  from  the  treasury 
of  the  county  wherein  the  controvesy  to  be  arbitrated  exists, 
upon  the  warrant  of  the  county  auditor,  issued  on  the  cer- 
tificate of  the  board  that  such  fees  are  correct  and  due. 
And  the  board  shall  have  the  same  power  and  authority 
to  maintain  and  enforce  order  at  its  hearings  and  obedience 
to  its  writs  of  subpoena  as  by  law  conferred  on  the  court 
of  common  pleas  for  like  purposes. 

Section  id.  The  parties  to  any  controversy  or  differ- 
ence, as  described  in  section  4  of  this  act,  may  submit  the 
matters  in  dispute,  in  writing,  to  a  local  board  of  arbitra- 
tion and  conciliation;  such  board  may  either  be  mutually 
agreed  upon,  or  the  employer  may  designate  one  of  the 
arbitrators,  the  employes  or  their  duly  authorized  agent 
another,  and  the  two  arbitrators  so  designated  may  choose 
a  third,  who  shall  be  chairman  of  the  board. 

Section  ii.  Such  local  board  of  arbitration  shall,  in 
respect  to  the  matters  referred  to  it,  have  and  exercise  all 
the  powers  which  the  state  board  might  have  and  exercise, 


May  contain 
stipulation 
th£Lt  decision 
shall  be  bind- 
ing: and  such 
decision  may- 
be enforced. 


Notice  of  time 
and  place  for 
hearingr  con- 
troversy. 


Failure  to  per- 
form promise 
made  in  appli 
cation. 


As  amended 
May  18,  1894. 


Power  to  sum- 
mon and  ex- 
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and  its  decision  shall  have  whatever  binding  effect  may  be 
agreed  by  the  parties  to  the  controversy  in  the  written 
submission.  The  jurisdiction  of  such  local  board  shall  be 
exclusive  in  respect  to  the  matters  submitted  to  it,  but  it 
may  ask  and  receive  the  advice  and  assistance  of  the  state 
board.  The  decision  of  said  board  shall  be  rendered  within 
ten  days  of  the  close  of  any  hearing  held  by  it;  such  de- 
cision shall  at  once  be  filed  with  the  clerk  of  the  city  or 
county  in  which  the  controversy  or  difference  arose,  and  a 
copy  thereof  shall  be  forwarded  to  the  state  board. 

S°m^bS^s^Sf  Section  12.    Each  of  such  arbitrators  of  such  a  local 

local  board,  board  shall  be  entitled  to  receive  from  the  treasury  of  the 
city  or  county  in  which  the  controversy  or  difference,  that 
is  the  subject  of  the  arbitrators  exists,  if  such  payment  is 
approved  in  writing  by  the  city  council  or  the  administra- 
tive board  of  such  city  or  board  of  county  commissioners 
of  such  county,  the  sum  of  three  dollars  for  each  day  of 
actual  service,  not  exceeding  ten  days  for  any  one  arbitra- 
tion. 
As  amended.  SECTION  1 3.    Whenever   it  is   made   to  appear  to   a 

April  24.  1896.  ^layor  or  probate  judge  in  this  state  that  a  strike  or  lock- 
out is  seriously  threatened,  or  has  actually  occured,  in  his 
vicinity,  he  shall  at  once  notify  the  state  board  of  the  fact, 
tete^^'judge'^to  giving  the  name  and  location  of  the  employer,  the  nature 
board  of^triko  ^^  ^^^  trouble,  and  the  number  of  employes  involved,  so 
or  lock-out.      far  as  his  information  will  enable  him  to  do  so.    Whenever 
it  shall  come  to  the  knowledge  of  the  state  board,  either 
by  such  notice  or  otherwise,  that  a  strike  or  lockout  is 
seriously  threatened,  or  has  actually  occurred,  in  this  state, 
involving  an  employer  and  his  present  or  past  employes,  if 
at  the  time  he  is  employing,  or,  up  to  the  occurrence  of  the 
strike  or  lockout,  was  employing  not  less  than  twenty-five 
persons  in  the  same  general  line  of  business  in  the  state,  it 
e*  ♦    x.^^^A  ♦«  shall  be  the  duty  of  the  state  board  to  put  itself  in  com- 

State  board  to  .      ^.  ■'  1  -.i  1  1  t 

communicate     mumcatiou,  as  soon  as  may  be,  with  such  employer  and 

with   employer    p^,^ir.vp<i 
and    employes,    employes. 

Section  14.     It  shall  be  the  duty  of  the  state  board  in 
As  amended      the  above  described  cases  to  endeavor,  by  mediation  or 
April  24,  1896.  conciliation,  to  eifect  an  amicable  settlement  between  them, 
or,  if  that  seems  impracticable,  to  endeavor  to  persuade 
f^eaiJS^'u)  *°  ^hem  to  submit  the  matters  in  dispute  to  a  local  board  of 
effectamicabie  arbitration  and  conciliation,  as  above  provided,  or  to  the 
fnduce^arbi-*^*^    State  board)  and  said  board  may,  if  it  deem  it  advisable, 
troversy?' fn "'  investigate  the  cause  or  causes  of  such  controversy  and 
vestigate  and    ascertain    which   party   thereto    is   mainly    responsible   or 
thereof °an*d      blameworthy  for  the  existence  or  continuance  of  the  same, 
srbnTty*^^^^""  ^"^  ^^y  make  and  publish  a  report  finding  such  cause  or 
causes,  and  assigning  such  responsibility  or  blame.     The 
board  shall  have  the  same  powers  for  the  foregoing  pur- 
poses as  are  given  it  by  section  9  of  this  act;  provided,  if 
neither  a  settlement  nor  an  arbitration  be  had  because  of 
the  opposition  thereto  of  one  party  to  the  controversy,  such 
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investigation  and  publication  shall,  at  the  request  of  the  Expense  of 

other  party,  be  had.     And  the  expense  of  any  publication  publication, 

under  this  act  shall  be  certified  and  paid  as  provided  therein  *^^^  ^^**^' 
for  payment  of  fees. 

Section  15.     Witnesses  summoned  by  the  state  board 
shall  be  allowed  the  sum  of  fifty  cents  for  each  attendance.  Tgcf  o? "wi?"-"^' 
and  the  further  sum  of  twenty-five  cents  for  each  hour  of  *\^,^n'!f^^f"b' 
attendance  in  excess  of  two  hours,  and  shall  be  allowed  state  board, 
five  cents  a  mile  for  travel  each  way  from  their  respective 
places  of  employment  or  business  to  the  place  where  the 
board  is  in  session.     Each  witness  shall  state  in  writing  the 
amount  of  his  travel  and  attendance,  and  said  state  board 
shall  certify  the  amount  due  each  witness  to  the  auditor 
of  tne  county  in  which  the  controversy  or  diflFerence  exists, 
who  shall  issue  his  warrant  upon  the  treasurer    of    said 
county  for  the  said  amount. 

Section  16.     The  said  state  board  shall  make  a  yearly 
report  to  the  governor  and  legislature,  and  shall  include  ^^  ^li^^ifflJ 
therein  such  statements,  facts  and  explanations  as  will  dis- 
close the  actual  workings  of  the  board,  and  such  suggestions  Annual  report 
as  to  legislation  as  may  seem  to  the  members  of  the  board   ot  state  board, 
conducive  to  the  friendly  relations  of,  and  to  the  speedy 
and  satisfactory  adjustment  of  disputes  between  employers 
and  employes. 

Section  17.     The  members  of  said  board  of  arbitra- 
tion and  conciliation  hereby  created  shall  each  be  paid  five  S?™  wcpen^ses 
dollars  a  da^for  each  day  of  actual  service,  and  their  neces-  o[  "l^^^^^P^ 
sary  traveling  and  other  expenses.     The  chairman  of  the   rooms  fo^*^  ' 
board  shall,  quarterly,  certify  the  ainount  due  each  member  ^p^Jo"*^  *" 
and  on  presentation  of  his  certificate  the  auditor  of  state 
shall  draw  his  warrant  on  the  treasurer  of  the  state  for  the 
amount.     When  the  state  board  meets  at  the  capitol  of  the 
state,  the  adjutant-general  shall  provide  rooms  suitable  for 
such  meeting. 

Section  18.     That  an  act  entitled  "An  act  to  authorize  ^^p^*^^*- 
the  creation  and  to  provide  for  the  operation  of  tribunals 
of  voluntary  arbitration  to  adjust  industrial  disputes  be- 
tween employers  and  employes,"  of  the  Revised  Statutes 
of  the  state,  passed  February  10,  1885,  is  hereby  repealed. 

Section  19.     This  act  shall  take  effect  and  be  in  force 
from  and  after  its  passage. 


Rules  of  Procedure. 


1.  Applications  for  mediation  contemplated  by  section  6  and  other  official 
communications  to  the  board  must  be  addressed  to  it  at  Columbus.  They  shall 
be  acknowledged  and  preserved  by  the  secretary,  who  will  keep  a  minute 
thereof,  as  well  as  a  complete  record  of  all  the  proceedings  of  the  board. 

2.  On  the  receipt  of  any  document  purporting  to  be  such  application,  the 
secretary  shall,  when  found  or  made  to  conform  to  the  law,  file  the  same.  If 
not  in  conformity  to  law,  he  shall  forthwith  advise  the  petitioners  of  the  defects 
with  a  view  to  their  correction. 

3.  The  secretary  shall  furnish  forms  of  application  on  request. 

4.  On  the  filing  of  any  such  application  the  secretary  shall,  with  the  con- 
currence of  at  least  one  other  member  of  the  board,  determine  the  time  and 
place  for  the  hearing  thereof,  of  which  he  shall  immediately  give  public  notice 
by  causing  four  plainly  written  or  printed  notices  to  be  posted  up  in  the  locality 
of  the  controversy,  substantially  in  the  following  form,  to-wlt: 


STATE  OF  OHIO, 
Office  of  State  Board  of  Arbitration, 
Columbus,  O., 19. . 

PUBLIC  NOTICE. 

The  application  for  arbitration  and  conciliation  between 

employer,  and   employes,  at 

in  County 

will  be  heard  at ,  on  the  

day  of ,  19. . .,  at o'clock,  . . .  M. 

THE  STATE  BOARD  OF  ARBITRATION, 

By Secretary. 

5.  The  secretary,  as  far  as  practicable,  shall  ascertain  in  advance  of  the 
hearing  what  witnesses  are  to  be  examined  thereat,  and  have  their  attendance 
so  timed  as  not  to  detain  anv  one  unnecessarily,  and  make  such  other  reason- 
able preparation  as  will,  in  his  judgment,  expedite  such  hearing. 

6.  Witnesses  summoned  will  report  to  the  secretary  their  hours  of  attend- 
ance, who  will  note  the  same  in  the  proper  record. 

7.  Whenever  notice  or  knowledge  of  a  strike  or  lock-out,  seriously  threat- 
ened or  existing,  such  as  is  contemplated  by  section  13,  shall  be  communicated 
to  the  board,  the  secretary,  in  absence  of  arrangements  to  the  contrary,  after 
first  satisfying  himself  as  to  the  correctness  of  the  information  so   commu- 
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nicated  by  correspondence  or  otherwise,  shall  visit  the  locality  of  the  rei 
trouble,  ascertain  whether  there  be  still  serious  difficulty  calling  for  tbi 
diation  of  the  board,  and  if  so,  arrange  for  a  conference  between  it  anl 
employer  and  employes  involved,  if  agreeable  to  them,  and  notify  tlie  ^ 
members  of  the  board;  meantime  gathering  such  facts  and  information,  as 
be  useful  to  the  board  in  the  discharge  of  its  duties  in  the  premises.  I 

8.  If  such  conference  be  not  desired,  or  is  not  acceptable  to  either  or  \ 
parties,  the  secretary  shall  so  report,  when  such  course  will  be  pursued,  as  li 
in  the  judgment  of  the  board,  seem  proper.  i 

9.  Unless  otherwise  specially  directed,  all  orders,  notices  and  certifici 
issued  by  the  board  shall  be  signed  by  the  secretary  as  follows:  \ 

THE  STATE  BOARD  OF  ARBITRATION,      1 

By Secretai 


The  foregoing  rules  have  been  adopted  and  are  herewith  submitted 
approval. 

SELWYN  N.  OWEN.  Chairman, 
JOSEPH  BISHOP,  Secretary, 
JOHN  LITTLE, 

State  Board  of  Arbitration. 
Approved:  WM.  McKINLEY,  Jr.,  Governor. 
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Columbus,  Ohio,  January  — ,  1905. 
Hon.  Myron  T.  Herrick,  Governor  of  Ohio, 

Sir  :  —  In  submitting  our  annual  report  for  the  year  1904,  we  re- 
spectfully present  to  you  the  report  which  our  Secretary  has  placed  in  our 
hands,  and  which  embraces  a  concise  and  comprehensive  history  of  the 
transactions  of  the  Board  so  far  as  they  illustrate  its  methods  and  prac- 
tical workings  in  our  dealings  with  the  various  industrial  differences  and 
disturbances  which  have  arisen  in  the  state  during  the  year  just  closed.  It 
gives  us  pleasure  to  record  the  fact  that  as  the  respective  parties  to  such 
disagreements  have  become  more  and  better  acquainted  with  the  plan, 
purpose  and  practical  workings  of  the  Board,  labor  disturbances  have  not 
only  become  of  less  frequent  occurrence,  but  have  shown  a  gratifying 
tendency  to  yield  to  the  operation  of  its  peculiar  functions,  and  the  parties 
to  such  disturbances  to  accept  our  intermediation  in  the  spirit  in  which 
it  was  proffered. 

In  the  earlier  career  of  the  Board,  we  many  times  found  its  opera- 
tions hampered  and  consequently  much  limited  by  the  impression  which 
quite  universally  obtained  among  those  who  sought  or  to  whom  we  prof- 
fered our  services,  that  the  chief  function  of  the  Board  was  to  call  upon 
and  induce  contending  parties  to  submit  the  subjects  of  their  differences 
to  amicable  arbitration  with  a  mutual  agreement  to  abide  by  and  execute 
the  conditions  of  the  forthcoming  award.  This  misconception  of  the  gen- 
eral plan  and  purpose  of  the  creation  of  the  Board  is  largely  due  to  the 
fact  that  it  is  most  generally  known  as  "The  State  Board  of  Arbitration," 
whereas,  it  is,  and  was  intended  to  be,  what  its  statutory  designation 
plainly  implies, — a  "board  of  arbitration  and'  conciliation." 

The  friction  of  controversy  usually  strengthens  the  differences  be- 
tween contending  parties  with  the  result  that  they  are  reluctant  to  agree 
to  surrender  their  contention  upon  the  award  of  strangers,  however  dis- 
intefrested  they  may  be.  But  to  yield  to  the  exhortation  of  official  peace- 
makers, who  come  upon  the  ground  in  the  name,  and  by  the  authority  of 
the  state;  who  are  rigidly  neutral  and  disinterested  between  the  parties, 
is  another  and  very  different  thing.  The  consequence  is  that  the  efforts 
of  the  Board  are  almost  entirely  exerted  along  the  lines  of  conciliation  and 
pacification,  instead  of  arbitration.  Our  experience  has  been  that  the 
time  and  exertion  •  which  have  been  vainly  expended  in  efforts  to  bring 
parties  to  an  agreement  to  arbitrate  their  differences  would  have  been 
more  usefully  employed  in  plying  earnest  endeavors  to  bring  the  parties 
upon  common  grounds  of  unity  and  harmonious  accord. 

It  remains  to  be  said,  however,  that  where  such  means  are  practica- 
ble, there  are  no  more  effectual  and  enduring  results  of  our  labors  than 
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those  which  follow  successful  efforts  to  bring  about  arbitration  of  stub- 
bom  and  protracted  disagreements;  and  where  arbitration  has  once  ac- 
complished such  results  is  where  the  same  means  are  most  apt  to  be 
again  resorted  to.  Where  conciliation  is  the  successful  agency  of  settle- 
ment, the  parties  can  say  that  the  terms  and  conditions  of  the  settlement 
are  their  own ;  whereas,  in  case  of  settlement  by  means  of  an  .award  of 
others,  they  are  bound  to  recognize  the  fact  that  the  terms  of  peace  are 
primarily  those  which  originate  \yith  others  than  themselves. 

One  embarrassing  feature  of  our  work  is  found  in  the  frequent  re- 
luctance and  failure  of  those  most  interested  in  the  restoration  of  peace- 
ful relations  promptly  to  put  the  Board  in  possession  of  the  necessary 
information  concerning  such  disturbances.  It  is  infinitely  more  difficult 
to  deal  with  disturbed  conditions  in  the  industrial  field  after  the  dis- 
turbances have  occurred  and  the  ruptures  have  begun  to  broaden,  than 
when  taken  in  their  incipient  stages  and  while  work  is  still  progressing. 
Idle  works  and  idle  men  invariably  present  difficulties  in  our  way  which 
seem  at  first  insurmountable.  But  when  we  are  called  upon  to  deal  with 
men  still  employed  and  works  still  in  operation,*  peaceful  solutions  are 
promising  and  comparatively  easy.  We  take  this  occasion  to  emphasize 
what  we  said  in  our  last  preceding  report  concerning  the  importance  of 
prompt  action  by  those  officers  who  are  charged  by  the  statute  with  the 
duty  of  making  this  Board  acquainted  with  the  fact  as  soon  as  a  labor 
trouble  has  occurred  or  is  threatened. 

The  two  members  of  the  Board,  other  than  the  Secretary,  feel  that 
it  is  due  to  the  latter  that  we  give  expression  to  the  deep  sense  of  obliga- 
tion we  feel  toward  him  for  fiidelity,  activity  and  unfaltering  zeal  which 
he  has  shown  and  exercised  in  his  treatment  of  the  various  industrial 
disturbances  with  which  he  has  been  called  upon  to  deal  during  the  past 
year.  His  courage,  persistence  and  cool  judgment  in  the  prosecution  of 
the  difficult  and  delicate  duties  which  have  been  assigned  him  have  greatly 
contributed  to  whatever  success  has  attended  the  joint  efforts  of  the 
Board  as  a  whole. 

We  also  heartily  approve  and  confirm  his  recommendation  of  the 
proposed  statutory  amendment  concerning  a  provision  for  the  payment  of 
focal  arbitrators. 

In  submitting  this  report,  we  take  pleasure  in  acknowledging  the 
prompt,  ready  and  very  useful  cooperation  which  you  have  contributed  to 
the  prosecution  of  our  labors.  It  is  fair  to  you  to  say  that  this  official  co- 
operation has  made  it  possible  for  us  to  bring  about  results  which  no  other 
agency  could  have  accomplished. 

Very  respectfully, 

Selwyn   N.   Owen, 
Noah  H.  Swayne, 
Joseph  Bishop, 
State  Board  of  Arbitration. 
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State  of  Ohio^ 

Office  of  State  Board  of  Arbitration. 

•  Columbus,  January  25,  1905. 

To  the  State  Board  of  Arbitration, 

Gentlemen  :  —  I  have  the  honor  to  place  before  you  a  report  of  the 
most  important  cases  which  have  come  to  the  knowledge  of  the  Board 
during^  the  year  1904. 

Very  respectfully, 

Joseph  Bishop, 

Secretary, 
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In  presenting  to  you  my  report  for  the  year  1904,  I  wish  to  say  that 
1  have  noted  only  the  most  important  cases  with  which  we  have  had  to 
deal  during  the  year,  and  which  will  explain  the  general  work  of  the 
Board  and  its  methods  in  dealin.e;  with  differences  between  workmen  and 
their  employers. 

Many  other  matters  of  importance  were  brought  to  our  attention  in 
addition  to  frequent  minor  disputes,  all  of  which  were  easily  settled  and 
without  serious  loss.  In  almost  all  such  cases  the  Secretary  was  in  com- 
munication with  the  parties,  either  in  person  or  by  letter,  counseling  mod- 
eration and  fairness,  trying  to  remove  the  obstacles  in  the  way  of  an 
understanding,  and  as  far  as  possible  endeavoring  to  establish  amicable 
relations  between  all  concerned. 

We  regret  to  report  that  during  the  strike  of  the  blast  furnace  work- 
ers at  Hanging  Rock,  it  was  deemed  necessary  by  the  Sheriff  of  Law- 
rence County  to  call  on  the  military  to  sujfpress  violence  and  restore  or- 
der. This  was  the  first  and  only  instance  since  1899.  ^^  which  the  local 
police  authorities  were  unable  to  maintain  peace  in  time  of  strike,  and  in 
this  case  the  troops  were  on  duty  only  four  days. 

Our  general  observation  and  experience  in  the  line  of  official  duty 
confirm  the  views  expressed  in  previous  annual  reports  as  to  the  most 
frequent  cause  of  strikes  and  lockouts,  namely, — 

"Sudden  changes  in  wages  or  the  conditions  of  work  demanded  by 
employers  or  employes  and  the  persistent  refusal  of  certain  employers 
to  recognize- labor  unions,  or  deal  with  the  officers,  committees,  or  other 
authorized  representatives  of  their  workmen  in  the  adjustment  of  differ- 
ences. 

"It  is  a  remarkable  fact  that  the  strikes  and  lockouts  involving  the 
largest  number  of  employes,  and  which  have  been  most  extensive  in  their 
influence,  and  caused  the  greatest  losses  in  wages  and  in  business,  with 
which  this  Board  has  had  to  deal,  have  been  caused,  or  at  least  protracted, 
as  above  indicated." 

In  this  connection  you  will  permit  me  to  refer  to  an  extract  from  the 
report  of  the  Board  for  the  year  1896: 

"We  have  heretofore  called  attention  to  a  most  fruitful  source  of  lockouts  and 
strikes,  namely:  The  sudden  change  of  relation  between  employers  and  employes, 
whether  affecting  wages,  conditions  of  employment,  or  what-not,  without  previous 
notice  or  warning.  Such  changes  almost  invariably  result  in  trouble,  where  exten- 
sive or  numerous  interests  are  involved.  This  is  true,  although  the  change  in  and  of 
Itself  may  be  reasonable.     The  motive  actuating  it  is  apt  to  be  misunderstocl  or  not 
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•ippreciated.  If  such  proposed  changes  could  be  notified  to  the  parties  to  be 
adversely  affected  with  the  reasons  for  the  same  long  enough  in  advance  of  their 
taking  effect  to  permit  their  dispassionate  consideration,  many  a  strike  and  lockout 
wouM  be  avoided.  Reason,  if  given  ample  opportunity,  is  tolerably  sure  to  assert 
its  way. 

Xo  laborer,  no  employer,  no  union  of  laborers,  and  no  combination  of  employ- 
ers, should  say  in  the  face  of  disturbing  differences,  that  it  is  nobody's  business  how 
they  settle  their  disputes,  or  that  'there  is  nothing  to  arbitrate.'  The  stirring 
events  of  the  past  year  disparage  such  a  position.  They  at  least  furnish  food  for 
reflection  for  those  who  think  the  best  way  to  settle  labor  differences  is  to  quit  work 
or  to  close  up  business  altogether. 

"Whatever  may  be  the  philosophy  or  grounds  for  organized  labor,  one  fact  may 
as  well  be  accepted  as  settled,  and  that  is  that  labor  organizations  are  a  permanent 
feature  of  our  industrial  system. 

*'They  are  recognized  and  encouraged  by  our  laws,  and  the  manifest  tendency 
of  law-makers  is  to  protect  and  promote  rather  than  impede  and  retard  them. 
The  creation  of  this  Board  presupposed  their  existence. 

"While  capital  is  massed  in  great  sums  and  placed  under  a  single  directing 
hand,  labor,  from  a  motive  of  self-protection,  may  be  expected  to  tend  in  the 
same  direction. 

"Organized  labor,  like  organized  capital,  can  operate  only  through  its  chosen 
media.  The  agent  is  the  hand  and  mouth-piece  of  each.  He  directs  its  course  and 
commands  its  movements.  It  is  likely  in  the  end  to  prove  as  futile  to  undertake 
to  ignore  him  in  the  one  case  as  in  the  other.  A  tolerated  disregard  of  the  agent 
means,   as  viewed  by  labor  organizations,   its  own  disintergration. 

"This  Board,  under  the  law,  is  bound  to  recognize  the  agents,  and  deal  with 
them,  oi  either  party  to  a  controversy,  and  ^t  the  same  time  to  keep  secret  the  names 
of  their  principals  who  are  employes. 

"The  fact  is  recognized  by  the  law  that  it  may  be  to  the  interest  of  individual 
laborers  to  act  through  agents  rather  than  for  themselves.  Our  experience  leads  us 
especially  to  commend  the  wisdom  of  the  law  in  this  regard.  The  workmen  are 
helped  and  employers  are  benefitted  thereby.  Could  there  be  a  more  general  accept- 
ance of  acquiescence  in  these  facts  by  employers,  harmony  would  be  greatly  pro- 
moted. We  have  discovered  that  when  strikes  occur  sometimes  the  parties  issue 
public  statements  of  the  cause  and  of  their  positions  respecting  the  same.  These  arc 
not  infrequently  put  forth  in  moments  of  passion  and  tend  to  increase  rather  than 
allay  difficulties. 

"The  parties  thus  having  assumed  their  positions  before  the  public,  not  always 
tenable,  are  reluctant  to  recede  from,  or  listen  to  arguments  against  them. 

"Their  controversy  is  thus  in  a  sense  made  a  public  one,  and  each  side  gains 
active  adherents  of  the  iast  ditch'  variety.  Labor  controversies  are  thus  liable 
through  a  spirit  of  pride  to  degenerate  into  strifes  for  victory  merely.  The 
question  of  each  side  becomes  one  of  how  to  defeat  the  other;  not  one  of  what 
is  right  and  best  for  the  parties  and  for  the  public.  When  such  controversies  are 
ended  and  passion  dies  out,  it  oftener  happens  than  otherwise  that  the  victors  even 
come  to  realize  the  unwisdom  of  the  course  pursued  and  the  harm  brought  to 
themselves  when  remedy  is  beyond  reach. 

"Settlements  are  thus  immeasurably  made  more  difficult.  Our  advice  to  paities 
in  a  strike  or  lockout,  if  requested,  would  always  be  against  making  public  manifesta- 
toes  or  declaring  ultimatums." 
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I  again  invite  your  attention  to  that  feature  of  the  statute  authorizing 
a  "local  board  of  arbitration  and  conciliation."     While  the  law  provides 
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for  such  local  arbitrators,  there  is  no  definite  provision  for  their  compen- 
sation unless  such  payment  is  approved  by  the  city  or  county  authorities. 
The  law  on  the  subject  follows: 

"Section  12.  Each  of  such  arbitrators  of  such  a  local  board  shall  be  entitled 
to  receive  from  the  treasury  of  the  city  or  county  in  which  the  controversy  or  differ- 
ence that  is  the  subject  of  arbitration  exists,  if  such  payment  is  approved  in  writing 
by  the  city  council  or  the  administrative  board  of  such  city  or  board  of  county  com- 
missioners of  such  county,  the  sum  of  three  dollars  for 'each  day  of  actual  service, 
not  exceeding  ten  days  for  any  one  arbitration." 

In  two  instances  where  local  boards  of  arbitration  were  selected  on 
our  advice,  and  where  valuable  service  was  performed,  the  city  council 
and  county  commissioners  refused  to  pay  for  such  service. 

In  other  instances  again  where  the  employers  and  workmen  had 
agreed  to  submit  their  grievances  to  a  local  board  of  arbitration,  we  were 
unable  to  secure  the  service  of  local  arbitrators,  owing  to  the  fact  that 
their  pay  was  not  assured.  In  view  of  these  facts,  I  suggest  that  the  law 
relating  to  this  matter  be  amended  to  read  as  follows : 

"Each  of  such  local  arbitrators  shall  receive  from  the  treasury  of  the  county  in 
which  the  controversy  or  difference  exists  the  sum  of  three  dollars  for  each  day  of 
actual  service  and  his  necessary  traveling  and  other  expenses,  and  the  State  Board 
shall  certify  the  amount  due  each  of  sjich  local  arbitrators  to  the  auditor  of  the 
county  who  shall  issue  his  warrent  upon  the  treasurer  of  the  counry  for  the  said 
amount." 

Notwithstanding  the  statute  requires  the  mayors  and  probate  judges 
to  notify  the  Board  of  threatened  or  existing  strikes  or  lockouts,  in  only 
one  instance  during  the  past  year  did  we  receive  such  notice.  The  dis- 
regard of  mayors  and  probate  judges  in  this  respect  tends  to  defeat  the 
purpose  of  the  law,  places  the  Board  at  great  disadvantage,  and  deprives 
it  of  the  opportunity  to  exercise  its  good  offices  in  the  early  stages  of  labor 
grievances,  while  good  will  prevails  between  employer  and  employed,  and 
before  working  relations  have  been  disturbed. 

In  closing  this  report,  it  becomes  my  painful  duty  to  record  the  death 
of  our  esteemed  colleague,  Hon.  Charles  Foster,  which  occurred  at 
Springfield,  Ohio,  January  9th,  1904. 

During  the  time  he  was  connected  with  the  State  Board  of  Arbitra- 
tion, he  was  zealous  in  his  efforts  to  promote  amicable  settlements  of  dis- 
putes, and  was  untiring  in  his  endeavors  to  establish  friendship  and  good 
will  between  employers  and  employed.  His  high  character  and  ability 
and  his  valuable  service  to  the  state  and  nation  won  for  him  the  respect 
and  esteem  of  all  who  knew  him.  A  great  and  good  man  has  gone  from 
amongst  us. 

The  survivors  of  Governor  Foster  on  the  State  Board  of  Arbitration 
adopted  the  following  preamble  and  resolutions: 
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At  a  meeting  of  the  State  Board  of  Arbitration,  January  19,  1904, 
held  to  take  action  upon  the  death  of  Hon.  Charles  Foster,  at  the  time 
of  his  death  one  of  the  members  of  the  Board,  the  following  preamble  and 
resolutions  were  adopted: 

Whereas,  Hon.  Charles  Foster,  late  one  of  the  members  of  this 
Board,  has  by  the  stern  decree  of  death  been  taken  from  us, 

Therefore,  as  an  inadequate  expression  of  the  deep  regret  and  sorrow 
of  his  survivors  on  this  Board,  to  commemorate  his  life  and  character, 
and  as  a  feeble  tribute  to  his  honored  memory,  be  it 

Resolved  by  this  Board  that  its  surviving  members  have  cause  to 
share  in  the  universal  sorrow  which  has  been  visited  upon  his  family,  the 
state,  and  nation,  by  his  lamented  death. 

Resolved,  that  while  a  member  of  this  Board,  by  his  sound  judgment, 
his  cool  head,  his  great  heart,  his  large  experience,  and  his  unfaltering 
love  of  justice  and  fairness  in  the  cause  of  industrial  peace  and  concili- 
ation, he  amply  justified  the  exalted  reputation  he  had  already  achieved 
by  his  varied  and  distinguished  service  for  the  state  and  nation. 

Resolved,  that  the  Secretary  of  this  Board  be  and  is  directed  to 
transmit  to  the  family  of  the  deceased  a  copy  of  these  resolutions,  with 
the  assurance  of  our  unspeakable  sympathy  for  them  in  their  great  loss, 
and  that  beyond  the  sense  of  the  public  loss  we  all  feel,  it  is  to  us  a  source 
of  special  bereavement.  Our  Secretary  is  also  directed  to  furnish  to  the 
press  a  like  copy  for  publication. 

Selwyn   N.   Owen, 

Chairman. 
Joseph  Bishop, 

Seeretary. 
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The  vacancy  caused  by  the  death  of  Ex-Governor  Foster  was  filled 
on  January  20th,  1904,  when  the  Governor  appointed  Hon.  Xoah.  H, 
Swayne,  of  Toledo,  to  serve  the  unexpired  term. 

The  cost  of  maintaining  the  Board  during  the  year  1904  was 
$4405.10. 


J 
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REPORTS  OF  CASES, 


JOURNEYMEN  PLUMBERS. 

CINCINNATI. 

In  our  report  for  1903  we  called  attention  to  the  strike  of  the  Jour- 
neymen Plumbers  of  Cincinnati  against  certain  Master  Plumbers,  caused 
by  the  refusal  of  four  members  of  the  union  employed  by  said  firms  to 
pay  a  fine  of  twenty-five  dollars  imposed  by  the  union  for  violating  union 
rules  by  working  during  strike,  and  the  further  actions  of  the  Master 
Plumbers'  Association  in  declaring  a  lockout  against  all  union  plumbers, 
gas  and  steam  fitters,  unless  the  union  rescinded  its  action,  remitted  the 
fines  and  continued  at  work.  As  stated  in  our  previous  report,  the  union 
refused  to  reconsider  its  action,  insisted  upon  the  payment  of  the  fines, 
which,  being  refused,  was  followed  by  the  strike  against  the  firms  for 
whom  the  offending  members  worked,  and  which  led  to  the  general  lock- 
out of  all  union  workmen. 

Notwithstanding  the  gruff  treatment  and  disrespect  by  the  President 
of  the  Master  Plumbers'  Association,  referred  to  in  our  last  annual  report, 
the  Secretary  of  the  Board  persisted  in  his  endeavors  to  harmonize  the 
differences  existing  between  the  parties,  all  of  which  were  unavailing. 

Without  entering  into  details  as  to  the  progress  of  the  movement, 
will  briefly  state  that  the  strike  continued  w-ith  increased  bitterness  until 
July,  1904,  when,  through  the  influence  of  counsel  on  each  side,  the  fol- 
lowing agreement  was  entered  into 

Cincinnati,   July  7,  1904. 

The  Master  Plumbers'  Association  hereby  obligate  themselves  to  pay  one-half 
of  the  Court  costs  in  suits  of  Edward  Black  vs.  The  Building  Trades  Council, 
and  Thomas  Gibsen  Co.  vs.  The  Building  Trades  Council,  both  suits  pend- 
ing in  the  Superior  Court,  Cincinnati,  Ohio,  and  the  Journeymen  Plumb- 
ers' Association  No.  59  hereby  obligate  themselves  to  pay  one-half  of  the 
costs  in  said  suits,  and  also  all  of  the  costs  in  the  injunction  suit  on  William  Hillen- 
brand vs.  The  Building  Trades  Council  et  al,  now  pending  in  said  Court. 

This  obligation  is  hereby  assumed  by  passage  of  resolution  passed  by  each 
Association. 

The  Master  Plumbers'  Association : 

Per  Richard  Murphy,  President, 
Wm.  Wanner,  Secretary, 
The  Journeymen  Plumbers'  Association : 

Per  B.  E.  Lorimer,  President, 
Thomas  J.  Dver,    Secretary. 
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ARTICLES    OF   AGREEMENT    BETWEEN    THE    MASTER    PLUMBERS' 
ASSOCIATION   OF  CINCINNATI,  OHIO,   AND  JOURNEY- 
MEN PLUMBERS'  ASSOCIATION  NO.  59. 

Article  1.  Eight  hours  shall  constitute  a  day's  work,  the  journeymen  going 
to  work  on  the  job  at  7:30  A.  M.,  quitting  at  4:30  P.  M. 

Article  2.  The  rate  of  wages  for  journeymen  plumbers  shall  be  Four  Dollars 
per  day. 

Article  3.  Journeymen  who  go  to  work  at  7 :30  A.  M.,  and  work  until  11 :30 
A.  M.,  shall  be  jaid  one-half  day's  work.  Same  rule  to  apply  to  afternoon.  And  no 
journeymen  shall  ever  be  paid  less  than  one-half  day's  wages. 

Article  4.  Journeymen  shall  be  paid  double  time  for  work  done  after  12 
o'clock,  midnight.  Also  for  work  done  on  Sunday,  Christmas,  New  Year,  Fourth 
of  July,  and  Thanksgiving  Day.  All  other  over-time  shall  be  paid  for  at  the  rate  of 
time  and  a  half.    No  work  shall  be  performed  on  Labor  Day. 

Article  5.  Car-fare  of  the  journeymen,  when  necessary  to  and  from  the  shop 
to  the  job,  shall  be  paid  by  the  master  plumbers.  Journeymen  shall  furnish  a 
list  of  the  material  required  on  any  job  to  their  employer  or  foreman  one  day  in 
advance.  ^r.  ^u 

Article  6.  All  journeymen  shall  furnish  and  keep  in  repair  ^;>:h^?"  ^rst-class 
kit  of  plumbers'  tools. 

Article  7.  Should  the  occasion  demand  and  the  employment  of  more  plumbers 
become  necessary,  the  Master  Plumbers'  Asociation  obligate  themselves  to  call  on 
Journeymen  Plumbers'  Association  No.  69  for  more  plumbers,  and  upon  its  failure 
to  supply  additional  men  to  the  employer,  said  employer  can  secure  other  help,  to 
whom  said  Journeymen  Plumbers'  Association  shall  issue  a  permit  for  thirty 
working  days,  and  renewable  on  the  request  in  writing  from  the  employer,  if  the 
same  conditions  exist.    All  rules  herein  are  to  apply  to  said  additional  help. 

Article  8.  The  Journeymen  Plumbers'  Association  shall  have  no  jurisdiction 
over  any  one  who  owns  seven  hundred  and  fifty  ($750.00)  dollars*  worth,  or  more, 
of  stock  in  any  corporation  engaged  in  the  plumbing  business,  or  a  one-third  inter- 
est in  any  firm  engaged  in  the  plumbing- business.  Said  men  hereby  exempted  may 
work  with  tools.  Any  disagreement  as  to  the  ownership  claimed  in  a  business  by 
any  plumber  shall  be  settled  by  arbitration  as  provided  hereafter  in  Article  12. 

Article  9.  The  foreman  or  superinte;ident  of  a  shop  shall  be  the  agent  of 
the  employer,  and  he  need  not  belong  to  any  labor  union  or  organization  unless 
he  so  desire. 

Article  10.  Apprentices  and  helpers  shall  be  under  the  control  of  the  indi- 
vidual members  of  the  Master  Plumbers'  Association. 

Article  11.  Sec.  1.  One  apprentice  shall  be  employed  in  each  shop  for  every 
two  regularly  employed  plumbers.  This  allows  one  apprentice  in  each  shop  where 
one  or  no  regular  plumber  is  employed,  and  also  one  helper  for  every  two  tem- 
poraty  plumbers  employed,  said  helper  to  be  laid  off  when  the  two  temporary 
plumbers  are  laid  off. 

Sec.  2.  This  rule  does  not  apply  in  shops  which  now  have  more  helpers  than 
the  above  allotted  number,  and  it  is  the  intention  of  all  parties  hereto  that  where  such 
is  the  case,  they  must  agree  to  revert  to  the  allotted  number  by  not  employing  addi- 
tional helpers  in  case  any  of  the  present  helpers  should  leave  or  be  discharged. 

Sec.  3.  Should  one  of  the  selected  apprentices  leave  or  be  discharged  in  shops 
where  surplus  help  exists,  said  shops  shall  select  from  surplus  help  one  apprentice 
to  take  place  of  vacancy.  Record  and  names  to  be  given  to  Journeymen  Plumbers* 
Association  No.  59  of  all  such  cases  where  surplus  helpers  now  exist. 

Sec.  4.     Apprentices  shall  serve  as  helpers  to  journeymen  plumbers  for  two 
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and  one-half  years,  after  which  period  they  may  work  as  junior  plumbers  for  two 
and  one-half  years. 

Sec.  5.  After  a  junior  plumber  has  worked  two  and  one-Half  years  with 
tools,  and  finished  his  full  term  of  apprenticeship,  he  may  serve  one  additional  year 
at  three  and  one-half  dollars  per  day. 

Sec.  6.  A  record  of  all  apprentices  and  junior  plumbers  shall  be  kept  by 
Journeymen  Plumbers'  Association  No.  69. 

Article  12.    Sec.  1.    There  shall  be  no  sympathetic  strikes. 

Sec.  2.  Any  difficulty  arising  between  the  employers  and  employes,  and  any 
question  arising  under  this  agreement  shall  be  adjusted  by  a  committee  consisting 
of  three  members  of  the  Master  Plumbers'  Association  and  three  members  pf  the 
Journeymen  Plumbers*  Association.  Said  committee  to  meet  within  forty-eight 
hours  from  the  time  of  report  of  trouble.  Work  to  continue  during  arbitration. 
The  expenses,  if  any,  to  be  shared  equally  by  each  Asociation. 

Article  13.  The  business  agent  of  the  Journeymen  Plumbers'  Association  shall 
not  be  permitted  to  visit  employes  during  working  hours. 

Article  14.  No  by-laws,  rules,  or  regulations  conflicting  with  this  agreement 
shall  be  enforced  or  passed  by  either  of  the  parties  hereto  during  the  life  of  this 
agreement.  T*-  ,reement  shall  go  into  effect  July  11,  1904,  and  expire  March  26, 
1906.    The  :  lo  this  agreemene  shall  meet  on  the  first  Monday  in  January  prior 

to  the  expiration  of  this  agreement  to  renew,  alter,  or  amend  it  or  make  a  new 
agreement. 

Article  15.  The  present  strike  or  lockout  is  hereby  settled  on  the  following 
basis : 

Sec.  1.  All  employes  who  have  been  employed  by  members  of  the  Master 
Plumbers'  Association  during  the  present  trouble  shall  not  be  disturbed,  but  may 
become  members  of  the  Journeymen  Plumbers'  Association  No.  59,  if  they  so  desire. 
The  members  of  the  Master  Plumbers'  Association  agree  not  to  interfere  or  use  their 
influence  to  prevent  them  from  so  doing. 

Sec.  2.  All  junior  plumbers  who  are  now  on  strike  or  lockout  are  to  be 
employed  on  the  same  terms  of  apprenticeship  as  existed  at  the  time  when  the  strike 
or  lockout  was  ordered. 

Sec.  3.  There  shall  be  no  discrimination  by  the  Journeymen  Plumbers  Associa- 
tion against  any  member  9r  members  of  the  Master  Plumbers'  Asociation ;  nor  shall 
there  be  any  discrimination  by  the  Master  Plumbers'  Association  against  any  member 
of  the  Journeymen  Plumbers'  Association  who  may  be  involved  in  the  present 
lockout. 

Accepted  by  resolution  duly  passed  by  the  Master  Plumbers'  Association  and 
Journeymen  Plumbers'  Association  No.  59,  and  signed  and  acknowledged  this  13tb 
day  of  July,  1904. 

The  Master  Plumbers'  Asociation : 

Per  Richard  Murphy,  President, 
Wm.  Wanner,  Secretary. 

The  Journeymen  Plumbers'  Association: 

Per  B.  C.  LoRiMER,  President, 
Thomas  J.   Dyer,  Secretary. 

In  presence  of: 

Edward  J.  Dempsev, 

Chas.  T.  Williams. 

This  strike  extended  over  a  period  of  eight  months,  and  aside  from 
the  fees  and  costs  resulting  from  lawsuits  cost  the  employers  and  workmen 
involved  a  vast  sum  in  business  and  wages,  all  of  which  could  have  been 
2  Tb.  ar. 
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saved  and  friendly  relations  maintained  if  the  employers  had  accepted 
the  services  of  the  Board  in  the  early  stages  of  the  controversy. 


SHEET  METAL  WORKERS. 

TOLEDO. 

About  January  i  Local  Union  No.  6,  Amalgamated  Sheet  Metal 
Workers*  International  Alliance,  of  Toledo,  decided  to  ask  for  an  ad- 
vance in  wages,  and  accordingly  prepared  the  following  notice,  which 
was  submitted  to  the  employing  contractors  about  January  15 : 

To  the  Master  Sheet  Metal  Workers,  Toledo,  Ohio. 
Gentlemen  :  — 

Whereas,  all  other  crafts  in  the  Building  Trades  are  receiving  higher  wages 
than  Sheet  Metal  Workers,  and 

Whereas,  the  cost  of  living  is  continually  increasing,  therefore  be  it 

Resolved,  That  we  notify  the  Master  Sheet  Metal  Workers  that,  on  and  after 
the  first  Monday  in  May,  1904,  we  demand  that  the  minimum  wages  paid  Joumejrmen 
be  37^  cents  per  hour,  and  the  following  proportion  for  overtime: 

Time  and  one-half  for  overtime  up  to  12  o'clock  P.  M. 

Double  time  after  12  P.  M.,  and  on  Sunday,  Fourth  of  July,  Labor  Day, 
and  Christmas. 

The  foregoing  resolution  was  adopted  on  January  IJth,  1904. 
Local  Union  No.  6,  Amalgamated  Sheet  Metal  Workers'  National  Aluance. 

Toledo,  Ohio,  January  11th,  1904. 

For  a  year  or  more  the  sheet  metal  workers  had  receive  thirty  cents 
an  hour,  or  $2.40  per  day  of  eight  hours.  It  will  therefore  be  seen  that 
the  demand  of  the  union  men  was  for  an  increase  of  sixty  cents  per  day. 
The  answer  of  the  employers  was  made  known  about  January  21,  and, 
while  we  were  not  furnished  with  a  copy  of  their  communication,  we 
were  informed  by  the  representative  of  the  union  that  the  masters  said 
"it  was  impracticable  to  pay  tinners  and  sheet  metal  workers  $3.00  per 
day,"  and  therefore  they  declined  to  accede  to  the  proposed .  scale  of 
wages. 

The  demand  for  an  advance  of  seven  and  one-half  cents  an  hour 
having  been  refused,  the  union  desired  to  meet  and  discuss  the  matter 
with  the  masters,  and  communicated  with  them  as  follows : 

Toledo,  Ohio,  February  9,  1904. 
To  the  Master  Sheet  Metal  Workers!'  Association,  Toledo  Ohio.  I 

Gentlemen  :  —  Your    communication    of   January   21st    received.    Was   read  j 

and  considered  at  our  meeting  last  night.  I 

It  was  deemed  wise,  in  the  face  of  the  fact  that  there  seems  to  be  several 
points  at  which  our  opinions  are  at  variance,  that  committees  be  selected  from 
both  sides  of  this  controversy  for  the  purpose  of  discussing  the  merits  of  the  differ- 
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cnt  views  held,  and  to  endeavor  to  find  some  common  ground  upon  which  we 
may  all  agree. 

We  have  selected  our  committee,  and  would  respectfully  request  that  you 
designate  time  and  place  at  which  such  meeting  may  be  held. 
With  best  wishes  for  your  future  prosperity,  I  am 

Yours  sincerely, 

(Signed)  A.  C  Bally. 

To  this  letter  the  employers  sent  the  following  reply : 

Toledo,  Ohio,  February  11,  19Q4. 
Amalgamated  Sheet  Metal  Workers*  Alliance,  Local  Union  No.  6. 

Gentlemen  :  —  Your  communication  of  the  9th  received.  In  reply  will  say  that 
it  passed  unanimously  by.  our  Association  to  declare  an  open  shop  on  Monday, 
February  15th. 

Respectfully  yours, 
Master  Sheet  Metal  Workers'  Association, 

Frank  E.  Fjrth,' Secretary. 

To  the  above  declaration  of  the  Masters'  Association  the  Union  made 
answer  as  follows: 

Toledo,  Ohio,  March  4,  1904. 
To  the  Master  Sheet  Metal  Workers*  Association,  Toledo,  Ohio. 

Gentlemen  :  —  We  have  been  informed  that  the  reason  your  Association 
would  not  meet  our  committee  was  because  Mr.  Bally  was  a  member  thereof. 
Under  the  circumstances  Mr.  Bally  has  consented  to  withdraw  from  the  committee. 
Another  committee  has  been  appointed,  and  if  your  Association  sees  fit  to  meet 
us  tomorrow  night,  at  a  place  designated  by  you,  we  shall  be  pleased  to  be  there. 

We  would  request  you  to  let  us  have  your  answer  not  later  than  10  o'clock 
A.  M.,  tomorrow,  addressed  to  M.  F.  Gilmore,  125  W.  Woodruff. 

Secretary  Committee  L.  U.  No.  6,  A.  S.  M.  W.  I.  A. 

To  the  above  letter  the  masters  made  reply  as  follows: 

Toledo,  Ohio,  March  5,  1904. 
Local  Union  No.  6,  A.  S.  M.  W.  L  A.,  Toledo,  Ohio. 

Gentlemen:  —  Your  letter  of  the  4th  inst.  at  hand,  and  in  reply  will  say 
that  we  have  adopted  resolutions  which  were  passed  by  the  Builders'  Exchange  at 
their  last  meeting,  and  published  in  the  Sunday  Courier  Journal. 
Therefore  we  can  see  no  object  in  meeting  your  committee. 

Truly  yours, 

M.  S.  M.  W.  A., 

Frank  E.  Firth,  Secretary. 

The  following  are  the  resolutions  referred  to  in  the  foregoing  com- 
munication : 

•  Resolved,  That  the  following  eight  cardinal  principles  will  form  the  basis 
of  all   dealings    with  our   employes: 

1.  That  there  shall  be  no  limitation  as  to  the  amount  of  work  a  man  shall 
perform  during  his  working  day. 

2.  That  there  shall  be  no  restriction  of  the  use  of  machinery  or  tools. 
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3.  That  there  shall  be  no  restriction  of  the  use  of  any  manufactured  material, 
except  prison  made. 

4.  That  no  person  will  have  the  right  to  interfere  with  the  workmen  during 
working  hours. 

o.    That  the  use  of  apprentices  shall  not  be  prohibited, 
t).    That  the  foreman  shall  be  the  agent  of  the  employer. 

7.  That  all  workmen  are  at  liberty  to  w^ork  for  whomsoever  they  see  fit. 

8.  That  all  employers  are  at  liberty  to  employ  and  discharge  whomsoever 
they  see  fit. 

Whereas,  The  unreasonable  demands  of  organized  labor  made  during  recent 
years,  threatening  the  constitutional  rights  guaranteed  to  citizens  of  the  United 
States,  have  increased  to  such  an  extent  that  they  have  become  a  national  evil, 
therefore  be  it 

Resolved,  That  the  National  Building  Trades  Employers'  Association,  in 
convention  assembled,  recognize  in  the  attitude  of  the  Chief  Executive  of  the  United 
States  a  growth  of  public  sentiment  on  this  question  which  should  lead  to  a  just 
solution  thereof,  therefore,  be  it  further 

Resolved,  That  we  heartily  indorse  the  decision  in  maintaining  in  the  govern- 
ment  service  the  principle  of  the  open  shop.'* 

So  far  as  we  are  informed  neither  party  to  the  controversy  made 
any  attempt  to  settle  their  differences  except  as  set  forth  in  the  foregoing 
correspondence  from  the  beginning  of  the  trouble,  on  January  ii,  until 
May  24,  when  the  sheet  metal  workers'  committee  called  on  the  resident 
member  of  the  Board  and  requested  that  he  endeavor  to  adjust  the  mat- 
ter, and  which  was  the  first  information  given  to  the  Board  on  the  subject. 

It  was  learned  that  when  the  masters  declared  for  open  shops  on 
February  15  the  journeymen  went  on  strike  for  the  advance  of  sixty  cents 
a  day  and  the  recognition  of  the  union.  It  will  therefore  be  seen  that  the 
men  had  been  on  strike  for  more  than  three  months  when  the  union  com- 
mittee gave  notice  of  the  trouble  and  requested  the  service  of  the  Board. 

The  members  of  the  Board  held  several  conferences  with  the  com- 
mittee representing  the  union  and  also  with  the  representatives  of  the 
masters,  and  finally  succeeded  in  bringing  them  together,  but  without 
any  good  results.  The  masters  had  employed  a  number  of  non-union 
workmen,  were  operating  open  shops,  and  refused  to  make  any  conces- 
sions w-hatever;  while,  on  the  other  hand,  the  union  insisted  upon  its 
demand  for  increased  wages  and  union  rules,  and  in  consequence  the 
meeting  adjourned  without  settlement,  and  apparently  leaving  the  parties 
as  far  apart  as  at  the  beginning  of  the  trouble. 

Believing  the  demands  of  the  union  to  be  excessive  and  that  an 
understanding  could  not  be  reached  on  the  terms  proposed,  the  Secretary 
advised  the  commmittee  to  make  certain  concessions  necessary  to  a  set- 
tlement, and  this  view  of  the  subject  w^as  shared  by  leading  labor  men 
of  Toledo,  but  all  to  no  purpose. 

The  movement  continued  without  hope  of  success  until  the  men  re- 
turned to  work  on  the  employers'  terms.  The  union  stated  that  about 
one  himdred  workmen  were  out,  but  the  masters  stated  that  not  more 
than  half  that  number  were  involved. 
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HARRIS  AUTOMATIC  PRESS  COMPANY. 

NILES. 

The  following  communication  from  the  Secretary  to  the  Governor, 
and  also  the  accompanying  letter  from  Mr.  E.  F.  DuBrul,  Commissioner 
of  the  National  Metal  Trades*  Association,  are  self-explanatory : 

EXECUTIVE  DEPARTMENT. 
Office  of  the  Governor. 

Columbus,  January  28,  1904. 
Joseph  Bishop,  Secretary,  State  Board  of  Arbitration,  Columbus,  Ohio. 

My  Dear  Sir:  —  I  enclose  you  herewith,  at  the  suggestion  of. Governor  Her- 
rick,  a  letter  from  E.  F.  DuBrul,  with  the  request  that  you  investigate  the  matter 
referred  to  and  report  to  him. 

Very  truly  yours, 

Tod  B.  Galloway,  Secretary  to  the  Governor. 

Commissioner's  Office,  Union  Trust  Building. 

Cincinnati,  Ohio,  January  25,  1904. 

National  Metal  Trades 
Association. 
Hon.  Myron  T.  Herrick,  Columbus,  Ohio. 

Honorable  Sir:  —  We  beg  to  call  your  attention  to  a  state  of  affairs  existing 
at  Niles,  Ohio,  which  should  not  be  tolerated  in  a  civilized  community. 

Certain  employes  of  the  Harris  Automatic  Press  Company,  to  the  number 
of  about  twenty-five,  went  out  on  strike,  and  very  shortly  afterw^ard,  in  an  attempt 
to  intimidate  the  company  and  to  interfere  with  the  further  conduct  of  their 
business,  mobs  were  organized  and  congregated  around  the  works.  Evidently,  this 
was  for  the  purpose. of  compelling  the  balance  of  the  employes,  to  the  number 
of  some  120,  to  quit  work.  This  company  repeatedly  called  on  the  local  authorities 
for  protection,  but  it  seems  that  some  of  the  local  officials  are  related  to  some  of 
the  strikers,  and  did  absolutely  nothing  in  the  way  of  protecting  either  the  employes 
who  had  a  perfect  right  to  remain  at  work,  or  other  men  who  desired  to  take 
employment  in  that  shop,  under  their  constitutional  rights.  After  repeated  calls 
on  the  local  officials,  with  repeated  negligence  on  the  part  of  the  officials,  the 
company  were  compelled  to  arm  their  employes  with  shot-guns.  This  certainly 
looks  like  a  state  of  internecine  war,  in  which  it  would  appear  that  some  official 
cognizance   should  be  taken. 

Since  the  arming  of  the  employes,  it  is  reported  to  me  that  the  riots  have 
been  less  frequent.  You  can  readily  understand  that  it  is  not  conducive  to  the 
peace  and  dignity  of  the  State  of  Ohio  that  local  officials  .should  be  allowed  to 
be  so  negligent  of  their  duty,  that  in  self-defense  the  employes  of  any  company 
need  be  armed  with  shotguns  to*  defend  their  constitutional  prerogatives. 

I  am  fully  aware  that  ordinarily  the  Executive  Officer  of  the  State  does  not 
act  in  such  cases  unless  called  upon  by  the  local  officials,  but  when  the  local  officials 
are  themselves  seemingly  engaged  in  the  conspiracy  for  the  destruction  of  property, 
it  would  seem  that  when  attention  is  called  to  the  state  of  affairs,  some  action 
might  well  be  taken. 

What  we  want  investigated  is  no  more  or  less  than  what  this  Association 
had  done  at  the  hands  of  Governor  Durbin,  under  similar  circumstances  in  Marion, 
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Indiana,  only  a  few  months  ago.  We  asked  the  Governor  to  send  some  personal 
representative,  in  whom  he  had  confidence,  to  the  scene  of  the  trouble,  to  investi- 
gate for  himself  and  report.  Governor  Durbin's  representative  found  a  state  of 
anarchy  not  quite  as  bad  as  that  now  prevailing  at  Niles,  Ohio,  and  in  that  case 
he  exercised  his  personal  prerogative  and  removed  the  police  authorities,  if  not 
attending  to  their  duty,  whereupon  the  state  of  anarchy  ceased.  We,  therefore, 
ask  you  to  send  a  personal  representative,  if  possible,  to  Niles,  Ohio,  to  investigate 
as  to  whether  or  not  a  state  of  la>wlessness  is  prevailing,  and  then  to  act  as  your 
judgment  dictates  on  the  premises.  Should  there  be  no  appropriation  in  the  State 
Treasury  for  this  purpose,  this  Association  stands  ready  and  willing  to  pay  the 
expenses  of  such  representative. 

Yours  very  truly, 

E.  F.  DuBrul,  Commissioner. 

Acting  under  the  instructions  of  the  Governor  we  visited  Niles  and 
endeavored  to  ascertain  the  facts  in  the  matters  referred  to  by  Mr. 
DuBruI.  To  this  end  we  called  on  the  company,  the  representative  of 
the  workmen,  the  mayor  and  other  public  officials,  and  in  a  general  way 
obtained  the  most  reliable  information  on  the  subject. 

We  found  the  union  machinists  employed  by  the  Harris  Auto- 
matic Press  Company  on  strike,  and  while  the  company  was  endeavoring 
to  secure  new  men  the  strikers  were  endeavoring  to  persuade  others  from 
accepting  employment,  and  to  induce  those  in  the  service  of  the  company 
to  quit  work,  but  at  the  time  of  our  visit  there  were  no  riots,  mobs  or 
other  forms  of  lawlessness,  and  so  reported  to  the  Governor. 

As  to  the  strike,  the  causes  leading  thereto  and  the  progress  of  the 
movement  I  submit  the  following  report: 

On  January  6  the  members  of  the  International  Association  of  Ma- 
chinists in  the  employ  of  the  Harris  Automatic  Press  Company  went  on 
strike,  and,  as  usual  in  such  cases,  there  is  a  wide  difference  of  opinion 
between  the  parties  as  to  the  real  cause  of  the  trouble. 

The  company  declared  that  for  a  long  time  before  the  strike  the 
union  machinists  had  visited  with  each  other  and  gathered  in  groups  about 
the  shop  during  working  hours  agitating  unionism,  annoying  non-union 
workmen,  and  in  a  general  way  neglecting  their  duties  and  interfering  with 
the  successful  operation  of  the  plant;  that  the  manager  had  frequently 
admonished  them  against  such  conduct,  and  occasionally  had  discharged 
a  union  workman  for  such  violation  of  shop  rules ;  and  finally,  on  January 
5,  it  became  necessary  to  dismiss  several  union  machinists  for  neglect  of 
drty  and  disregarding  the  orders  of  the  company.  The  management  fur- 
ther stated  that  the  men  were  not  discharged  because  of  membership  in 
the  union,  but  solely  and  entirely  because  they  neglected  their  business 
and  harassed  the  non-union  workmen  and  would  not  work  in  harmony 
with  them,  thereby  destroying  system  and  discipline  in  the  shop  and  ren- 
dering it  difficult  to  conduct  the  business ;  that  the  manager  had  no  objec- 
tion to  labor  unions,  and  only  required  that  employes,  whether  union  or 
non-union,  shall  be  competent  workmen  and  give  attention  to  business 
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during  working  hours.  That  the  company  endeavored  to  deal  fairly  with 
its  employes,  is  shown  by  the  fact  that  it  made  the  shop  and  surround- 
inq^s  as  pleasant  as  the  business  would  permit,  and  gave  them  ten  hours* 
pay  for  nine  hours'  work.  To  further  justify  its  position  the  company 
slated  that  when  the  strike  was  ordered  it  employed  one  hundred  and 
fifty  hands,  and  when  the  machinists*  union  demanded  the  reinstatement 
of  the  discharged  men  the  management  called  all  employes  together,  and 
arfter  fully  explaining  the  situation  to  them  gave  them  their  choice  be- 
tween "working  under  the  rules  of  the  union  or  working  under  the  rules 
of  the  company,'*  and  as  a  result  thirty-five  men  left  the  shop  and  about 
one  hundred  continued  to  work,  and  those  who  left  the  service  of  the 
company  immediately  declared  a  strike  and  gathered  in  crowds  about  the 
works,  and  not  only  intimidated  persons  who  desired  work,  but  threat- 
ened and  assaulted  those  who  refused  to  go  out  or  had  accepted  employ- 
ment. 

In  answer  to  our  appeals  for  a  meeting  with  the  representatives  of 
the  striking  machinists  the  company  declared  its  purpose  to  conduct  its 
business  independent  of  the  union,  and  under  no  circumstances  would  it 
recede  from  the  position  it  had  taken  or  deal  with  the  machinists*  organi- 
zation. 

To  the  above  general  statement  and  declarations  of  the  company  the 
committee  representing  the  striking  machinists  made  reply  as  follows : 

They  are  members  of  the  International  Association  of  Machinists, 
and  claim,  and  can  prove,  that  ever  since  their  union  was  formed,  in 
April,  1903,  their  members  have  been  continually  dismissed  from  the  serv- 
ice of  the  company  on  charges  of  neglect  of  duty,  incompetency,  etc.,  so 
that  the  organization  could  be  broken  up,  and  that  recently  the  Harris 
Company  joined  the  National  Metal  Trades'  Association,  and  since  the 
company  united  with  said  association  the  discharge  of  union  machinists 
had  been  more  frequent.  That  this  form  of  persecuting  union  men  ex- 
tended over  a  period  of  several  months,  and  during  that  time  the  union 
workmen  were  gentlemanly  in  their  conduct,  attentive  to  their  work,  and 
endeavored  to  win  the  respect  and  confidence  of  the  company,  but  with- 
out avail.  That  the  union  machinists  dismissed  by  the  company  were 
competent  workmen  is  shown  by  the  fact  that  many  of  them  were  among 
the  oldest  and  most  faithful  employes  of  the  company,  and  were  required 
to  do  the  most  skillful  work.  Being  convinced  that  faithful  service,  skill- 
ful work  and  courteous  treatment  would  not  protect  them  against  perse- 
cution and  discharge,  and  having  learned  of  the  intention  of  the  super- 
intendent to  dismiss  all  union  men,  and,  further,  desiring  to  retain  their 
membership  in  the  union  and  continue  in  the  service  of  the  company, 
they  selected  a  committee  to  present  the  entire  subject  to  the  management, 
but  this  committee  was  immediately  discharged.  The  matter  was  then 
referred  to  the  International  Association  of  Machinists,  and  the  district 
agent  visited  Niles  and  endeavored  to  interview  the  company,  but  was 
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refused  admittance.  Not  being  willing,  however,  to  abandon  the  attempt, 
to  avoid  trouble  the  representative  of  the  union  addressed  the  following 
letter  to  the  Harris  Company : 

YouNGSTOWif,  Ohio,  December  9,  1903. 
Harris  Press  Co.,  Niles,  Ohio. 

Gentlemen  :  —  In  the  interest  of  peace  and  harmony,  I  desire  to  address  you 
with  the  end  in  view  of  establishing,  if  possible,  a  closer  and  more  friendly  spirit 
between  yourselves  and  your  employes  in  the  machinists'  department  of  your  works. 

I  presume  you  are  aware  that  some  time  ago  the  machinists  in  your  employ, 
recognizing  the  advantages  of  organization,  affiliated  themselves  with  the  Inter- 
national Association  of  Machinists,  for  the  purpose  of  improving  their  social 
condition  and  for  protection  and  assistance  in  times  of  sickness  and  distress. 
Since  that  time,  from  evidence  at  hand,  it  appears  that  those  employes  have  been 
severely  persecuted,  even  to  the  extent  of  being  thrown  out  of  employment,  and 
it  now  transpires,  from  further  evidence,  that  it  is  the  plan  of  one  of  the  officials  of 
your  company  to  dismiss  all  machinists  who  are  members  of  the  above  association, 
the  evidence  even  going  so  far  as  to  name  those  who  are  next  to  be  dismissed. 

You  can  readily  see  that  this  knowledge  naturally  creates  a  feeling  of  extreme 
dissatisfaction  among  a  large  number  of  the  machinists  in  your  employ.  They 
cannot  see  why  they  have  forfeited  their  rights  to  equality  of  treatment,  and  while 
in  the  past  they  have  been  advised  and  counseled  to  take  no  recognition  of  the 
treatment,  I  cannot  say  how  long  their  forbearance  can  be  relied  upon  if  the 
present  plan  of  discrimination  should  continue. 

I  trust  that  you  can  realize  the  advantage  of  having  a  spirit  of  good  fellow- 
ship existing  in  an  enterprise  of  your  kind,  and  I  am  sure  that  an  arrangement  can 
be  entered  into  that  would  bring  about  pleasant  and  harmonious  relations  that  would 
be  of  lasting  benefit  to  your  company. 

With  this  end  in  view,  I  would  be  very  pleased  to  call  upon  you  at  your 
convenient  early  date,  and  in  advance  I  beg  to  assure  you  of  my  desire  to 
co-operate  in  any  movement  that  will  tend  to  bring  emploj'^er  and  employes  more 
closely  together.  Respectfully  yours, 

F.  R.  Johnson,  District  Agent. 

That  no  reply  was  received  to  this  communication,  but  in  a  telephone 
conversation  Mr.  Johnson  was  told  by  the  company  that  if  the  Machin- 
ists' Union  had  a  grievance  it  would  have  to  be  taken  up  with  the  National 
Metal  Trades*  Association.  Accordingly  the  district  agent  of  the  union 
sent  the  following  letter  to  the  National  !Metal  Trades'  Association,  which, 
with  the  subsequent  correspondence  on  the  subject,  will  fully  explain 
itself: 

YouNGSTowN,  Ohio,  December  22,  1903. 
Mr.  Robert  Wuest,  Secretary  N.  M.  T.  A.,  Cincinnati,  Ohio. 

Dear  Sir  :  —  Will  you  kindly  assist  in  arranging  a  conference  between  a 
representative  of  your  association  and  the  I.  A.  of  M.,  on  a  grievance  existing 
in  the  Harris  Press  Works  in  Niles,  Ohio.  Our  members  there  claim  that  the 
Harris  Automatic  Press  Co.  are  violating  the  laws  of  the  N.  M.  T.  A.  in  dis- 
criminating against  and  discharging  members  of  the  I.  A.  of  M.  About  a  week 
or  so  ago,  I  asked  the  Harris  Automatic  Press  Co.  for  a  conference  on  the  mat- 
ter, but  received  no  reply  to  my  communication.  Today,  I  again  asked  for  the 
same  by  long  distance  telephone,  and  Mr.  Harris  says  the  matter  will  have  to 
be  taken  up  with  your  association. 
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The  situation  there  is  becoming  considerably  strained,  and,  while  we  can 
exercise  discipline  over  our  own  members,  there  are  a  number  of  sympathizers  in 
the  shop  over  whom  we  have  no  control,  and  this  fact,  coupled  with  the  feeling 
of  our  members,  makes  the  situation  rather  critical. 

We  desire  a  peaceful  termination  to  the  matter,  and  would  ask  that  you 
take  this  up  at  once  with  your  executive  board  so  that  a  meeting  may  be  had 
with  your  representative  at  Niles  at  the  earliest  possible  date.  Otherwise,  I  fear 
that  serious  trouble  will  develop  at  that  place. 

Trusting  you  will  give  this  your  prompt  consideration,  and  awaiting  an  early 
reply,  I  am,  with  compliments  of  the  season, 

F.  R.  Johnson,  District  Agent. 

December  23,  1903. 
Mr.  F.  R.  Johnson,  Box  144,  Alliance,  Ohio. 

Dear  Sir:  —  Replying  to  your  letter  of  December  2'2d,  beg  to  say  that  the 
writer  is  very  sure  that  the  Harris  Automatic  Press  Co.  are  not  discharging  men 
simply  because  they  are  members  of  the  union,  and  before  taking  any  action 
in  regard  to  laying  same  before  our  Administrative  Council,  would  like  to  have 
authenticated  cases.  Are  you  sure  that  some  of  your  members  have  not  been 
going  beyond  the  limit  of  tolerance  as  laid  down  by  the  coal  strike  commission, 
which  say«,  "That  no  person  shall  be  refused  employment,  or  in  any  way  discrim- 
inated against,  on  account  of  membership  or  non-membership  in  any  labor  organ- 
ization; and  that  there  shall  be  no  discrimination  against  or  interference  with 
any  employe  who  is  not  a  member  of  any  labor  organization  by  members  of 
such  organization." 

I  am  not  familiar  with  the  circumstances  you  complain  of  in  Niles,  but  in 
submitting  your  complaints  would  advise  you  to  make  sure  that  simply  mem- 
bership in  your  organization  was  the  cause  of  the  discharge,  and  that  your  mem- 
bers were  not  infringing  on  the  last  clause  of  that  coal  strike  commission  verdict, 
and  were  not  discriminating  against  non-union  men  in  the  same  shop,  thus  destroy- 
ing harmony.  I  do  not  know  that  the  above  is  a  fact,  but  the  suggestion  is  simply 
thrown  out  to  you  for  a  basis  of  investigation  before  submitting  complaints.  It 
might  also  be  well  to  question  the  complainants  ver\'  closely  regarding  their  effi- 
ciency, conduct,  and  other  causes  that  might  lead  to  their  discharge.  You  know 
as  well  as  I  do  that  sometimes  hotheads  are  very  prone  to  go  beyond  reasonable 
bounds,  and  then  to  expect  an  organization  to  stand  by  them   right  or  wrong. 

If  you  will  submit  full  data  as  to  the  alleged  complaints,  I  will  investigate  same, 
and  can  then  be  better  able  to  judge  whether  or  not  a  conference  is  desirable. 

Yours  very  truly, 

E.  F.  DuBrul,  Commissioner. 

Alliance,  Ohio,  December  27,  1903. 
Mr.  E.  F.  DuBrul,  Union  Trust  Building,  Cincinnati,  Ohio. 

Dear  Sir  :  —  Your  favor  of  the  23d  inst.  is  at  hand.  I  note  what  you  say 
in  regard  to  the  limit  of  the  tolerance,  as  laid  down  by  the  coal-strike  commission, 
and  also  in  regard  to  the  efficiency,  conduct,  etc.,  of  the  complainants  in  their  com- 
plaints against  the  Harris  Automatic  Press  Co.  These  points  have  already  been 
carefully  gone  over,  and  I  beg  to  say  that  no  infringement  of  the  last  clause  of  the 
verdict  of  that  commission,  nor  any  violation  of  shop  rules  can  be  found,  nor 
does  it  appear  that  the  efficiency  of  the  men  involved  has  at  any  time  been  in 
question.  On  the  other  hand,  it  would  seem  that  the  limit  of  tolerance  has  been 
reached  by  the  men  themselves. 
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I  do  not  think  that  this  matter  can  be  settled  by  correspondence,  and  to  cite 
individual  cases  would  be  useless  attempt  in  that  direction.  Therefore,  I  trust  that 
you  will  act  upon  my  first  suggestion  of  arranging  a  conference  between  the 
Harris  Automatic  Press  Co.,  the  National  Metal  Trades  Association,  and  the 
Machinists'  Association,  so  that  a  friendly  termination  to  the  dispute  can  be 
arrived  at. 

Awaiting   an   early   reply,    I   am, 

Very  truly  yours, 

F.  R.  Johnson,  District  Agent. 

December  28,  1903. 
Mr.  F.  R.  Johnson,  Box  144,  Alliance,  Ohio. 

Dear  Sir  :  —  Beg  to  say  that  on  the  representation  made  in  your  letters, 
in  my  judgment,  there  is  no  necessity  for  arranging  a  conference.  Besides  which 
we  have  not  been  called  upon  by  our  members  to  arrange  any  such  conference, 
and  we  could  not  very  well  interfere  in  the  private  affairs  of  any  of  the  members 
of  this  association,  unless  something  far  more  definite  is  at  hand  which  I  could 
lay  before  the  firm  in  question  and  before  our  Administrative  Council.  I  am 
very  sure  that  the  Administrative  Council  would  not  vote  to  have  any  conference. 
You  must  remember  that  members  called  upon  for  a  conference  are  very  busy 
men,  and  they  cannot  be  expected  to  drop  everything  on  the  indefinite  request  of 
anybody  who  may  choose  to  make  such  request.  In  other  words,  all  these  things 
should  be  very  definite  and  certain  so  that  the  men  may  know  what  they  are 
expected  to  talk  about. 

Yours  truly, 

E.    F.   DuBrul,  Commissioner, 

Alliance,  Ohio,   December  30,   1903. 
Mi;,  E.  F.  DuBrul,  Commissioner  National  Metal  Trades  Association,  Cincinnati,  O. 

Dear  Sir  :  —  Yours  of  the  28th  inst.  is  received,  and  contents  noted.  I  regret 
very  much  your  inability  to  judge  differently  as  to  the  necessity  of  arranging  a 
conference  in  regard  to  the  case  of  the  Harris  Automatic  Press  Co.  As  to  there 
being  no  request  for  such  a  conference  from  your  member,  allow  me  to  call  your 
attention  to  my  first  letter,  in  which  I  stated  that  I  was  addressing  you  at  the 
request  of  Mr.  Harris  himself.  True,  this  may  not  be  considered  as  an  official 
request  from  the  member  to  your  association,  but  since  you  have  quoted  to  me 
from  the  verdict  of  the  coal-strike  commission,  allow  me  to  quote  to  you  from 
the  law  and  rules  of  proceedure  of  the  Ohio  State  Board  of  Arbitration,  which 
gives  either  party  to  ask  for  arbitration,  —  "The  parties  immediately  concerned,, 
i.  e.,  the  employer  or  employes,  or  both  conjointly,  may  file  with  the  Board  an 
application  for  arbitration."     (Rule  1,  page  5.) 

It  is  true  that  people  in  the  manufacturing  business  are  generally  considered 
to  be  busy  men,  but  from  the  statement  of  one  of  the  officials  of  the  company^ 
they  are  not  now  in  a  busy  season  and  their  rush  work  is  all  disposed  of,  there- 
fore it  would  seem  that  time  could  be  spared  very  profitably  in  spending  a  few 
hours  in  an  effort  to  adjust  this  controversy. 

To  those  who  are  familiar  with  the  policy  of  the  National  Metal  Trades 
Association,  your  refusal  to  arbitrate  will  not  be  surprising,  but  since  your  organ- 
ization has  given  public  notice  that  its  only  object  is  to  eliminate  the  bad  features 
from  labor  organizations,  this  would  seem  to  me  to  be  an  opportunity  for  fair 
investigation,  and  should  there  have  appeared  any  of  that  element  in  the  machinists'* 
organization  in  Niles  that  would  injure  the  public  good,  no  one  would  have  been 
more  willing  and  anxious  to  eliminate  the  same  than  myself. 
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I  realize  that  nationally  there  are  some  points  of  difference  between  the 
National  Metal  Trades  Association  and  the  International  Association  of  Machinists^ 
but  I  do  not  think  that  that  feeling  should  be  brought  into  a  local  affair,  and 
should  there  develop  anything  more  serious  than  now  exists  at  the  place  in  ques- 
tion, it  cannot  be  said  that  the  International  Association  of  Machinists  did  not 
exhaust   every  reasonable   means    to  avoid   it. 

Thanking  you  for  consideration  thus  far,  I  am, 

Respectfully  yours, 

F.  R.  Johnson,  Box  144,  Alliance,  Ohio, 

(Note.— This  is  the  first  time  in  the  history  of  the  Board  that  we  have  been 
placed  in  possession  of  such  extensive  correspondence  between  the  official  repre- 
sentatives of  organized  employers  and  organized  employes  in  any  industry.  The 
letters  were  handed  to  us  by  Mr.  Johnson,  and  we  therefore  submit  them  to  you,, 
showing,  as  they  do,  the  attitude  and  policy  of  the  National  Metal  Trades  Asso- 
ciation and  the  International  Association  of  Machinists  toward  each  other.) 

The  representatives  further  say  that  they  made  no  demands  on  the 
company  and  asked  for  no  change  in  wages,  hours  or  conditions  of  work, 
and  only  desired  that  the  management  would- not  discriminate  against 
their  members  or  discharge  them  because  of  their  membership  in  a  labor 
organization;  that  for  several  months  they  had  patiently  submitted. to  the 
persecution  of  the  company,  had  exhausted  all  honorable  means  to  avoid 
trouble,  and,  being  unable  to  arrange  a  meeting  with  the  Harris  Company 
or  the  National  Metal  Trades'  Association,  to  which  it  belongs,  they  were 
forced  to  'strike  as  the  only  means  to  protect  themselves  against  further 
persecution,  and  to  defend  the  fundamental  right  the  company  claimed 
for  itself,  viz.,  the  right  of  organization  and  representation. 

They  wanted  to  meet  the  company  and  adjust  their  troubles,  and  to- 
that  end  desired  the  good  offices  of  the  Board,  but  the  attitude  of  the 
firm  was  such  that  our  repeated  endeavors  to  bring  the  parties  together 
were  unavailing. 

The  strike  has  existed  about  a  year,  and,  according  to  our  latest  in- 
formation, the  relations  between  the  Harris  Company  and  the  union  ma- 
chinists are  unchanged.  While  the  company  was  considerably  embar- 
rassed by  the  situation,  which  temporarily  curtailed  its  business,  the  strike 
did  not  at  any  time  cause  a  suspension  of  its  operations.  The  company 
at  once  endeavored  to  secure  new  men,  and  claim  that  within  a  short  time 
it  had  supplied  the  places  of  all  those  who  went  on  strike,  and  was  oper- 
ating with  the  usual  number  of  hands. 


TEAM  DRIVERS. 

CINCINNATI. 


About  February  20  we  learned  through  the  public  press  that  the 
Team  Owners'  Association  and  the  International  Brotherhood  of  Team- 
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sters  of  Cincinnati  were  unable  to  agree  upon  a  scale  of  prices,  that 
friendly  intercourse  between  the  two  organizations  had  terminated,  and 
a  strike  or  lockout  was  likely  to  follow. 

The  Chairman  and  Secretary  of  the  Board  visited  Cincinnati  on  Feb- 
ruary 25,  and  at  once  arranged  a  conference  with  the  representatives  of 
the  several  local  branches  of  the  teamsters'  organization.  We  were  in- 
formed that  general  dissatisfaction  prevailed  among  the  cab  and  hack 
■drivers,  truck  drivers,  ice  wagon  drivers  and  helpers  and  drivers  of  coal 
wagons,  all  of  whom  had  formed  local  unions,  were  affiliated  with  the 
International  Brotherhood  of  Teamsters,  and  desired  an  advance  of  wages 
and  the  recognition  of  their  organization.  The  Board  was  also  informed 
that  the  coal  teamsters  were  at  that  time  working  under  an  agreement 
fixing  the  scale  of  wages,  the  hours  of  labor,  overtime,  the  settlement  of 
grievances  except  wages,  hiring  and  discharging  drivers,  and  the  observ- 
ance of  union  rules,  which  would  continue  until  March  18.    • 

The  drivers  were  anxious  to  negotiate  an  understanding  for  the  en- 
suing year,  and  to  this  end  desired  the  Board  to  arrange  a  conference 
for  them  with  the  team  owners.  Accordingly  the  Chairman  and  Secre- 
tary called  upon  the  President  of  the  Team  Owners'  Association,  and 
endeavored  to  persuade  him  to  agree  on  terms  of  work  with  the  repre- 
sentatives of  the  drivers.  This,  however,  he  positively  refused  to  con- 
sider, and  further  resented  our  proposition  and  declared  the  unions  had 
ill-treated  him  and  hampered  him  in  his  business,  and  therefore  he  de- 
clined to  meet  or  deal  with  union  officials  or  committees  in  any  manner 
whatever.  The  following  day  we  again  met  the  representatives  of  the 
team  owners,  with  the  same  general  result. 

Being  unable  at  that  time  to  bring  the  parties  together  to  promote 
an  adjustment,  and,  as  the  agreement  between  the  coal  dealers  and  the 
drivers  would  not  expire  for  several  weeks,  the  Board  temporarily  sus- 
pended its  efforts,  hoping  that  in  the  meantime  and  upon  reflection  such 
concessions  would  be  made  by  either  or  both  parties  as  might  be  necessary 
to  a  friendly  understanding. 

On  March  9  the  following  communication  was  received  from  the 
President  of  the  Coal  Drivers'  Union: 

CiNciNNATr,  Ohio,  March  8,  1904. 
Mr.  Joseph  Bishop,  Secretary, 

State  Board  of  Arbitration, 

Columbus,  Ohio. 
Dear  Sir: — I  wish  to  inform  you  that  we  have  not  yet  settled  our  contro- 
versy in  Cincinnati.     Time  is  growing  short,  and  as  yet,  we  have  been  unable  to 
get  an  audience  with  the  bosses. 

Please  let  me  know  if  you  will  visit  Cincinnati  soon,  and  if  so,  when  will 
you  be  here?  I  think  possibly  your  Board  might  be  able  to  assist  in  settling  a 
controversy    that    otherwise    may    cause    trouble. 

Yours  truly,  - 

J.    E.    LON'GSTREET. 

President.  Coal  Drivers'  Union  164. 
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In  response  to  this  letter  the  Board  visited  Cincinnati  on  March  lO^ 
having  given  previous  notice  of  its  intention  to  do  so,  and  also  having 
arranged  in  advance  for  a  meeting  with  the  representatives  of  the  drivers. 

We  learned  that  there  was  little  or  no  change  in  the  situation  since 
our  former  visit.  The  drivers  insisted  upon  their  demand  for  increased 
pay  and  the  recognition  of  their  union,  and,  while  the  team  owners  were 
willing  to  advance  wages,  they  were  firm  in  their  refusal  to  recognize  the 
union  or  its  officials. 

In  order  to  more  fully  explain  the  differences  existing  between  the 
parties  we  herewith  submit  a  copy  of  the  agreement  under  which  the  coal 
dealers  and  drivers  were  operating,  which  was  furnished  to  the  Board 
by  the  President  of  Coal  Drivers'  Union  164: 

Agreement. 

Entered  into  this  •  day  of  ,  A.  D.,  by 

and  between  Team  Drivers'  International  Union  164,  hereafter  called  Party  of  the 

First  Part,  and  hereafter  called 

Party  of  the  Second  Part. 

VVitnesseth : 

That  said  First  Party  does  pledge  and  bind  itself  to  furnish  to  said  Second 
Party  all  the  men  it  may  require  as  drivers  for  the  period  from  this  date  until 
March   18th,   1904,   upon  the  following  conditions: 

First. —  The  Second  Party  agrees  to  hire  only  drivers  furnished  by  the  First 
Party,  provided  the  First  Party  can  furnish  same,  and  except  as  hereinafter  set 
forth. 

Second. —  The  men  furnished  by  said  First  Party  shall  be  members  in  good 
standing  of  said  Local  Union  No.  164. 

Third. —  That  the  characters  of  the  men  shall  be  guaranteed  to  be  of  that 
repute  required  by  the  oath  taken  in  becoming  members  of  the  said  Union. 

Fourth. —  Any  controversy  or  grievances  arising  from  any .  cause  except  the 
question  of  wages,  as  hereinafter  provided,  shall  not  cause  any  hindrance  in  the 
conduct  of  the  business  of  and  by  the  said  Second  Party,  but  shall  be  submitted 
to  a  Board  of  Arbitration,  which  Board  shall  consist  of  three  persons,  one  of 
whom  shall  be  selected  by  the  First  Party,  and  one  by  the  Second  Party,  and  the 
third,  by  the  two  selected  as  aforesaid,  and  the  decision  of  such  arbitrators  shall 
be  conclusive  upon  all  parties. 

Fifth. —  That  ten  (10)  hours  shall  constitute  a  day's  work  as  follows:  to  be 
completed  within  eleven  consecutive  hours,  one  hour  of  which  is  to  be  allowed 
for  dinner,  and  the  men  to  attend  and  care  for  their  teams  as  heretofore  done 
by  the  men  employed  by  said  Second  Party. 

Hooking  up  at A.  M. ;    Unhooking  at P.  M. 

Sixth. —  The  Second  Party  agrees  to  pay  wages  as  follows : 

1  horse $1  60  per  day 

2  horses 1  75  per  day 

3  horses 1  85  per  day 

4  horses 2  00  per  day 

All  overtime  to  be  paid  at  the  same  rate. 
The  Second  Party,  reserves  the  right,  however,  to  discharge  any  driver  who 
shall   be  guilty  of  misdemeanor,  intoxication,  cruelty  to   its  horses,   offensiveness 
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to  its  customers,  indolence,  or  insubordination.'^  Each  new  man  entering  the  employ 
of  the  Second  Party,  not  a  member  of  said  Union,  shall  be  paid  Union  wages 
and  may  be  provided  with  a  working  card  by  said  Union,  and  shall,  if  found 
<:apable  by  the  Second  Party,  and  satisfactory  to  the  First  Party,  become  a  mem- 
he^'  of  said  Union.  If  found,  however,  not  competent,  the  Second  Party  shall 
notify  the  delegate  or  committee-man ;  but  in  no  case  shall  a  non-union  be  employed 
while  a  competent  Union  man  has  applied  first  for  the  place,  provided  the  delegate 
or  committee-man  has  been  notified  of  the  vacancy. 

Said  Union  reserves  the  right  to  reject,  suspend,  or  expel  any  member  not 
<:omplying  with  its  laws,  and  thereafter  the  Second  Party  shall  not  continue  such 
man,  after  written  notice  by  said  Union,  provided  another  suitable  man  is  fur- 
nished,  if  desired  by  said  party. 

Seventh. —  Should  a  slack  time  occur  and  the  Second  Party  not  have  sufficient 
work  for  all  the  men  in  its  employ,  the  men  last  employed  shall  in  all  cases  be 
the  first  laid  off. 

Eighth. —  Notice  of  the  intention  of  either  party  of  any  change  or  termina- 
tion of  this  agreement,  or  the  renewal  thereof,  shall  be  given  by  the  party  at  least 
thirty   (30)    days  before  the  expiration  hereof. 

This  Agreement  shall  be  in  full  force  from  the  date  of  its  written  execution 
until  March  18th,  1904. 

In  Testimony  Whereof  the  said  Parties  have  hereunto  signed  their  names, 
and  caused  their  seals,  by  and  through  their  respective  officers,  to  be  affixed  this 
J8th  day  of  March,  1903. 

Party  of  the  First  Part; 


Party  of  the  Second  Part; 


WITNESSES  : 


Early  in  January  the  coal  drivers  decided  to  ask  for  an  advance  in 
wages,  and  gave  notice  of  their  intention,  as  provided  in  the  foregoing 
agreement,  and  at  the  same  time  presented  to  their  employers  a  new^  agree- 
ment, to  take  effect  March  i8,  1904,  and  continue  until  January  i,  1905. 
Similar  agreements  were  submitted  to  the  team  owners  by  the  hack  and 
cab  drivers,  ice-wagon  drivers  and  truck  drivers,  the  chief  difference 
heing  as  to  the  date  when  the  contracts  would  expire,  all  of  which,  how- 
ever, were  held  in  abeyance  pending  the  settlement  of  the  coal  drivrs' 
grievance. 

The  following  will  show  the  wages  paid  during  the  past  year,  and 
also  the  proposition  of  the  employers  and  the  drivers  for  a  ten  hours' 
Avork  day  for  1904: 

Team  Owners*         Drivers* 
Wages  1903.        Proposition.        Proposition. 

One  horse  per  day $1  50  $1  75  $1  75 

Two  horse  per  day 1  75  1  90  2  00 

Three  horse  per  day 185  2  05  2  25 

Four  horse  per  day ^. 2  00  2  25  2  50 

Overtime  to  be  paid  for  at  same   rate. 
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The  Board  held  frequent  meetings  with  the  representatives  of  the 
drivers,  and  on  March  14  received  from  them  a  proposition  as  follows: 

March  14,  1904. 
The  following  proposition  was  submitted  to  the  State  Board  of  Arbitration 
by  Mr   J.  E.  Longstreet  on  above  date,  the  same  to  apply  to  the  coal  teamsters; 
Wage  scale  as  follows: 

One  horse  driver $1  75  per  day. 

Two  horse  driver 1  90  per  day. 

Three  horse  driver 2  05  per  day. 

Four  horse  driver 2  25  per  day. 

Overtime  to  be  paid  for  at  the  same  rate. 

Ten  hours  to  constitute  a  day's  work  driving  time,  care  of  stock,  and  dinner 
hour  not  included. 

Wage  scale  to  continue  until  

No   discrimination  against   union  men. 

The  members  of  the  Board  also  held  several  meetings  with  repre- 
sentative team  owners,  and  desired  a  conference  with  the  President  of 
the.  Coal  Team  Owners'  Association,  but  being  unable  at  that  time  to 
arrange  such  meeting  communicated  with  him  as  follows: 

Cincinnati,  Ohio,  March  14,  1904. 
Mr.  William  Marmet,  President. 

Dear  Sir: — As  you  are  aware,  the  members  of  the  State  Board  of  Arbitra- 
tion are  endeavoring  to  promote  an  understanding  between  the  team  owners  and  the 
team  drivers  of  this  city.  We  are  exceedingly  anxious  that  friendly  relations  may 
be  established,  and  that  the  business  of  Cincinnati  may  not  be  interrupted. 

As  we  understand  the  situation,  the  matters  which  now  divide  the  employers 
and  their  drivers  are  but  slight,  and  should  be  easily  adjusted.    With  this  end  in 
view,  we  request  you  to  indicate  to  this  Board,  by  letter,  the  terms  and  conditions 
which  the  coal  dealers  are  prepared  to  offer  to  their  teamsters. 
Requesting  an  early  reply,  we  are, 

Very  respectfully, 

The  State  Board  of  Arbitration, 
By  Joseph  Bishop,  Secretary. 

No  reply  to  this  letter  was  received,  but  on  the  following  day,  on 
request  by  telephone,  we  met  with  the  representatives  of  the  Coal  Team 
Owners'  Association.  They  freely  discussed  the  matters  of  difference 
between  their  organization  and  the  drivers,  and  verbally  proposed  the 
wage  scale  and  conditions  submitted  by  the  drivers  to  the  Board  on  March 
14,  and  further  agreed  that  the  same  should  continue  "for  not  less  than 
a  year." 

We  endeavored  to  persuade  them  to  make  the  proposition  in  writing 
or  to  submit  the  same  in  the  form  of  a  letter  addressed  to  the  Board.  To 
this,  however,  they  objected,  but  gave  assurance  that  the  terms  proposed 
would  be  faithfully  observed.  This  was  not  satisfactory  to  the  represen- 
tatives of  the  drivers,   who  insisted  that  the  proposition  should  be  in 
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writing,  over  the  signatures  of  the  coal  operators,  notwithstanding  it  cov- 
ered all  points  included  in  their  offer  of  March  14.  It  will  therefore  be 
seen  that  the  only  difference  between  the  parties  at  that  time  was  that 
the  drivers  demanded  a  written  proposition,  which  the  coal  operators  re- 
fused to  submit. 

The  members  of  the  Board  advised  and  urged  the  union  officials  to 
accept  the  assurance  that  the  terms  offered  by  their  employers  would  not 
be  interrupted  during  the  year,  and  repeatedly  requested  that  they  be 
authorized  or  permitted  to  report  the  acceptance  of  the  proposition  to  the 
coal  operators,  but  without  avail,  and  no  further  effort  was  made  in  that 
direction. 

The  scale  of  wages  offered  by  the  coal  operators  went  into  effect 
immediately  after  our  conference  with  them,  and,  while  the  drivers  did 
not  assent  to  the  verbal  proposition  of  their  employers,  they  continued 
work  without  interruption,  but  were  evidently  dissatisfied  with  the  situ- 
ation. 

Nothing  further  was  heard  on  the  subject  until  May  23,  when  the 
following  communication  was  received : 

International  Brotherhood  of  Teamsters. 
Local  Union  No.  164. 

,,      ^  „  Cincinnati,  Ohio,  May  19,  1904. 

Mr.  Joseph  Bishop, 

State  Board  of  Arbitration, 

Columbus,  Ohio. 
Dear  Sir  : —  I  write  to  inform  you  that  the  coal  operators  are  already  break- 
ing faith  with  us  as  drivers.  The  Kroger  Coal  Company,  has  to-day  issued  to  us 
an  ultimatum  that  they  will  no  longer  pay  for  a  ten  hour  day,  but  we  can  work 
eleven  hours  or  quit.  Mr.  Kroger  also  sent  his  foreman  out  to  get  an  entire  new 
set  of  men  with  instructions  to  hire  only  non-union  men,  saying  he  did  not  want 
union  men.  To-night  he  called  his  men  together  and  told  them  he  would  consider 
their  request  for  ten  hours  and  give  them  an  answer  the  last  of  this  week.  Similar 
action  has  been  taken  by  other  bosses. 

It  now  looks  as  if  trouble  cannot  be  averted,  and  if  started,  the  result  is 
only  a  matter  of  conjecture.    I  want  to  say  further  that  the  Team  Owners  have 
not  made  any  effort  to  carry  out  the  promises  they  made  your  Board. 
Hoping  to  hear  from  you  soon.  I  remain, 

Sincerely  yours, 

J.  E.  Longstreet, 

President  164,./.  B.  of  T. 

To  this  letter  we  made  reply  as  follows : 

State  of  Ohio. 

OFFICE   state  board  OF   ARBITRATION. 

^,     ,   ^  X  Columbus,  Ohio,  May  23,  1904. 

Mr.  J.   E.  LONGSTREBT, 

President  No.  164,  I.  B.  of  T., 

Cincinnati,  Ohio. 
Dear  Sir  : —  I  have  been  out  of  the  city  for  the  past  week,  and  did  not  return 
until  this  morning,  when  I  received  your  letter  of  the  19th.    We  regret  that  strained 
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relations  seem  to  exist  between  the  team  owners  and  the  drivers  of  your  city,  and 
if  we  could  do  so,  would  be  pleased  to  aid  in  promoting  a  more  friendly  and  har- 
monious  situation. 

Official  engagements  will  not  permit  us  to  visit  Cincinnati  at  this  time,  but 
if  the  service  of  this  Board  is  desired,  we  \y(ill  endeavor  to  see  you  within  a  few 
days.  In  the  meantime,  we  advise  you  to  use  your  influence  to  prevent  a  strike, 
believing  that  efforts  to  conciliate  matters  will  be  more  effective  in  bringing  about 
a  friendly  understanding  while  the  men  are  at  work,  than  after  a  strike  has  been 
declared  and  working  relations  interrupted. 

Hoping  that  all  differences  between  the  team  owners  and  the  drivers  will  be 
amicably  adjusted,  and  requesting  that  you  keep  us  advised  on  the  subject,  I  am, 

Very  respectfully, 

Joseph  Bishop,  Secretary. 

No  reply  was  received  to  our  letter,  and  nothing  further  was  heard 
from  either  party  on  the  subject.  We  therefore  concluded  that  matters 
had  adjusted  themselves  and  the  services  of  the  Board  were  not  required. 


EXCELSIOR  SHOE  FACTORY. 

PORTSMOUTH. 

On  February  25  the  following  letter,  which  had  been  received  by  the 
Governor,  was  referred  to  the  Board : 

Portsmouth,  February  24,   1904. 
Governor  Herrick: — 

Several  months  ago,  forty  boys  employed  in  one  of  our  local  shoe  factories  went 
on  strike,  and  inside  of  forty-eight  hours  the  State  Board  of  Arbitration  was  here. 

For  the  past  two  weeks  we  have  had  a  strike  in  this  city  by  the  welt  lasters 
at  the  Excelsior  Shoe  Factory.  Today  there  are  about  800  people  out  of  work,  many 
of  them  in  sympathy  with  the  strikers,  only  the  welt-fitting  room  and  a  few  McKay 
help  remaining. 

Why  can't  you  have  that  Board  of  Arbitration  here  now?  We  cannot  remain 
idle,  as  the  firm  prohibit  us  from  working  elsewhere,  nor  do  we  desire  to  see  the 
factory  closed,  for  it  is  best  for  all  that  we  work. 

The  firm  says,  "Lasters,  go  to  work,  and  we  will  adjust  prices,"  and  the 
lasters  say,  "Adjust  prices,  and  we  will  work." 

Hoping  you  will  act  on  this  letter,  I  am, 

Very  Respectfully, 

(Signed)    A.   Shoemaker. 

Your  representative  visited  Portsmouth  and  learned  from  the  Mayor 
that  the  communication  of  "A.  Shoemaker"  to  the  Governor  of  the  State 
was  a  misrepresentation  of  the  facts  in  the  case,  both  as  to  the  time  the 
strike  had  been  in  progress  and  the  number  of  workmen  involved.  True, 
the  lasters  in  the  employ  of  the  Excelsior  Shoe  Company  were  on  strike, 
and  for  some  reason  not  fully  explained  to  the  Board  the  cutters  were 
also  out,  and  the  temporary  stoppage  of  these  departments  caused  a  con- 
siderable number  of  other  employes  to  be  idle. 

3      B.    AR. 
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The  company  stated  that  at  noon  on  Monday,  February  15,  and  with- 
out previous  notice,  the  lasters  declared  that  unless  they  were  paid  patent 
leather  prices  for  tan  shoes  they  would  not  work  after  dinner,  notwith- 
standing they  had  an  agreement  fixing  the  price  on  such  work  until  April 
I ,  and  that  the  manager  appealed  to  the  lasters  to  continue  at  work,  with 
the  understanding  that  all  grievances  would  be  promptly  adjusted.  This 
did  not  satisfy  the  men,  who  at  once  ordered  a  strike,  and  the  company 
immediately  submitted  to  them  the  following  communication : 

Excelsior  Shoe  Lasters  : — 

Your  proposition  of  this  even  date  to  hand.  We  cannot  accept  same,  as  it  is 
not  in  accord  with  the  interests  of  the  shoe  manufacturers  and  shoe  workers  of 
Portsmouth.  In  dealing  with  this  situation,  we  must  protect  the  shoe  industry  at 
Portsmouth;  also,  the  shoe  workers,  and  insist  ou  this  vital  point  (work  and 
adjust.) 

We  pledge  ourselves  to  work  at  an  adjustment  of  this  question  after  you  return 
to  work,  at  any  opportune  time  you  desire,  outside  of  working  hours.  If  you  wish 
to  talk  over  this  matter  further,  we  wilLbe  pleased  to  meet  you  again  Mondoy  morn- 
ing at  the  school  building. 

It  will  be  satisfactory  to  us,  if  you  desire  to  have  other  shoe  manufacturers 
present,  who  are  as  much  interested  in  this  principle  as  ourselves. 
Yours  truly, 

The   Excelsior   Shoe   Company. 

The  above  was  not  acceptable  to  the  lasters,  and  in  order  to  be  more 
explicit  the  company  offered  to  them  the  following: 

Portsmouth.  O.,  February  18.  1904. 
Mr.  Chas.  Hopkins,  Chairman, 

Dear  Sir: — We  feel  that  our  Lasters  are  the  best  paid  shoe-workers  in  Ports- 
mouth, and  that  they  treated  us  unfairly  by  not  conferring  with  us  before  making  a 
demand  and  immediately  going  on  strike. 

If  they  come  back  to  work,  do  all  shoes  as  heretofore,  wc  will  make  an 
adjustment  of  prices  and  conditions  that  will  be  equitable  and  as  rapidly  as  possible, 
and  the  prices  agreed  upon  shall  take  effect  from  the  time  they  return  to  work. 

Yours  truly, 

The  Excelsior  Shoe  Company. 

The  company  further  declared  its  desire  to  protect  employers  and 
employes  alike  against  strikes  and  lockouts  and  their  disastrous  results, 
and  therefore  urged  the  lasters  to  "work  and  adjust/' 

The  committees  representing  the  lasters  were  equally  positive  in  say- 
ing that  they  did  not  take  any  advantage  of  the  company  or  order  a  strike 
without  notice,  but  on  the  contrary  the  manager  had  known  for  several 
months  that  the  men  were  dissatisfied  with  wages  and  had  requested 
patent  leather  prices  for  tan  shoes,  and  that  he  had  agreed  to  adjust  the 
matter  and  neglected  to  do  so ;  that  they  were  anxious  for  a  settlement, 
and  only  ask  the  Excelsior  Shoe  Company  for  the  wages  its  competitors 
are  paying  for  .the  same  class  of  work. 
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The  company  insisted  that  the  lasters  resume  operation  and  settle 
•differences  as  speedily  as  possible  while  at  work,  while,  on  the  other  hand, 
the  men  refused  to  return  to  work  until  the  wage  question  had  been  sat- 
isfactorily settled. 

For  the  time  the  management  and  the  lasters  were  unable  to  reach 
an  understanding,  and  at  this  stage  of  the  controversy  the  cutters  in  the 
employ  of  the  company  decided  to  '*investigate  both  sides  of  the  question 
and  decide  who  is  right  and  who  is  wrong."  Accordingly  they  met  with 
the  company  and  also  the  committee  representing  the  strikers,  and  after 
hearing  the  statement  of  all  parties  "decided  that  both  sides  were  at 
fault."  During  the  investigation  the  cutters  received  from  the  company 
the  following  proposition,  which  they  submitted  to  the  lasters  on  Feb 
I  nary  t.^-. 

Cutters  of  Excelsior  Shoe  Company; — 

We  will  give  our  welt  lasters  positions  under  the  prices  existing  before  the 
strike,  but  no  more  strikes.  Work  and  adjust;  no  question  raised,  until  March  7, 
Monday  evening.  March  7  we  will  meet  their  committee  and  proceed  toward  adjust- 
ment of  prices  and  all  questions,  the  adjustment  to  take  effect  on  day  the  lasters 
begin  work. 

(Signed)  Excelsior  Shoe  Company. 

The  above  offer  was  rejected  by  the  lasters,  and  the  cutters  discon- 
tinued their  efforts  to  settle  the  trouble  and  immediately  returned  to  work, 
leaving  the  company  and  the  strikers  to  adjust  their  differences  in  their 
own  way. 

The  foregoing  general  statement  will  cover  the  facts,  as  given  to  us 
by  reliable  authority,  and  as  they  existed  at  the  time  we  visited  Ports- 
mouth. 

Having  learned  the  lasters  had  refused  the  proposition  of  the  com- 
pany submitted  February  27,  we  endeavored  to  persuade  them  to  recon- 
sider their  action,  with  the  result  that  on  the  following  day  another  meet- 
ing was  held,  and  by  a  majority  vote  they  decided  to  accept  the  offer,  and 
returned  to  work  on  Monday,  February  29. 

At  the  beginning  of  the  controversy  there  were  only  twenty-seven 
lasters  involved,  and  from  the  information  at  hand  we  are  of  the  opinion 
that  it  would  at  that  time  have  been  an  easy  matter  to  remove  any  mis- 
understanding which  may  have  existed,  but  instead  of  the  company  and 
the  men  meeting  together  in  a  friendly  way  and  continuing  amicable  rela- 
tions they  both  resorted  to  the  public  press  and  aired  their  complaints 
against  each  other  to  such  an  extent  as  to  embitter  the  situation  and  ren- 
der an  adjustment  more  difficult. 
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ROGERS,  BROWN,  AND  COMPANY. 

HAMILTON    FURNACE,    HANGING  ROCK. 

On  April  6th,  the  Board  was  informed  that  about  pne  hundred  and 
fifty  men  employed  by  Rogers,  Brown  and  Company,  manufacturers  of 
pig  iron  at  Hanging  Rock,  were  on  strike  for  the  reinstatement  of  certain 
discharged  union  men. 

The  Chairman  and  Secretary  of  the  Board  visited  Hanging  Rock, 
and  found  the  company  had  ceased  operations,  and  blown  out  the  furnace, 
as  a  result  of  the  strike. 

We  were  informed  by  the  superintendent  that  the  Company  em- 
ployed about  150  hands,  and/  as  far  as  the  iron  business  would  permit, 
gave  them  constant  employment.  That  the  furnace  had  been  in  blast  so 
long  that  it  was  almost  burned  out,  and  within  a*  short  time  it  would  be 
absolutely  necessary  to  "blow  out*'  entirely  to  re-line  the  stack  and  make 
other  repairs ;  and  therefore  the  production  of  pig  iron  was  considerably 
less  than  would  be  made  under  ordinary  conditions.  On  account  of  the 
falling  off  in  production,  the  superintendent  temporarily  laid  off  six  men, 
one  filler  and  two  iron  carriers  on  each  turn,  with  the  understanding  that 
within  a  few  days  the  furnace  would  make  Bessemer  iron,  which  would 
increase  the  output,  and  the  suspended  men  would  then  return  to  work. 
This  was  not  satisfactory  to  the  workmen,  who  were  members  of  Local 
Union  No.  20  Blast  Furnace  Workers  and  Smelters  of  America,  and  at  9 
o'clock  A.  M.,  April  5th,  a  committee  representing  the  union  gave  notice 
that  unless  the  suspended  men  were  reinstated  at  once,  the  company  could 
"bank"  or  "blow  out"  the  furnace  at  6  P.  M.  on  that  date,  as  all  hands 
would  cease  work  at  that  time.  The  superintendent  explained  to  the  men 
the  condition  of  the  furnace,  and  assured  them  that  the  suspended  men 
would  be  on  duty  again  in  a  few  days,  and  endeavored  to  persuade  them 
to  reconsider  their  action,  but  to  no  purpose.  At  six  o'clock  they  walked 
out,  and  declared  a  strike,  without' giving  time  or  opportunity  to  prepare 
for  such  an  emergency.  Immediately  after  leaving  the  works,  and  seeing 
the  superintendent  preparing  to  blow  out  the  furnace,  the  strikers  called 
off  the  engineer,  thus  leaving  the  boilers  and  engine  without  proper  care, 
and  seriously  endangering  the  entire  establishment,  and  causing  consider- 
able loss  to  the  Company. 

The  men  complained  that  the  Company  had  discharged  six  men, 
two  iron  carriers  and  one  filler  on  each  turn,  and  in  consequence  the 
labor  of  all  other  workmen  was  proportionately  increased.  They  stated 
further  that  there  was  no  falling  off  in  the  product  of  the  furnace, 
that  the  fillers  and  others  were  doing  as  much  work  as  formerly, 
and  there  was  no  necessity  for  reducing  the  working  force,  and  that 
the  discharge  of  the  men  was  not  because  the  furnace  was  burned 
out,  or  that  the  Company  did  not  require  the  services  of  all  its  employes, 
but  because  the  management  was  opposed  to  labor  unions  and  dismissed 
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the  six  men  in  order  to  create  dissension  among  the  workmen  and  dis- 
rupt their  organization.  They  also  claim  that  they  gave  the  superintend- 
ent timely  notice  of  their  demand*  for  the  reinstatement  of  the  discharged 
men,  of  their  intention  to  cease  work  at  six  P.  M.  on  April  Sth,  and 
therefore  the  superintendent  is  alone  responsible  for  any  loss  sustained 
by  the  Company.  They  declared  the  strike  was  for  the  right  of  organiza- 
tion, and  against  the  discrimination  of  union  men. 

The  committee  desired  to  meet  the  G^mpany  and  settle  their  diflfer- 
■ences,  but  at  that  time  the  superintendent  declined  to  meet  the  men  in  any 
capacity,  and  said  that  in  future  he  would  confer  with  them  only  as  in- 
dividual workmen. 

As  already  indicated,  the  Company  had  blown  out  the  furnace  and 
•could  not  resume  operations  without  re-lining  the  stack  and  making  gen- 
•eral  repairs,  which  usually  extend  over  a  period  of  several  months,  and 
•during  which  time  only  a  small  proportion  of  the  men  could  be  employed. 
The  Board  advised  the  committee  representing  the  strikers  to  reconsider 
their  action,  and  arrange  the  best  terms  they  could  with  the  Company. 
This  advice  was  disregarded,  and  the  committee  decided  to  present  an 
agreement  to  the  management  providing  for  recognition  of  the  union,  etc. 

There  being  no  opportunity  for  the  Board  to  exercise  its  good  offices, 
the  members  discontinued  their  efforts.  Within  a  few  days,  however, 
they  were  informed  that  the  union  committee  presented  to  the  company, 
for  its  signature,  an  agreement  of  which  the  following  is  a  copy : 

Agreement. 

This  agreement  made  this  day  of  = ,  by  and  between  the 

Hanging  Rock  Iron  Company,  of  Hanging  Rock,  County  of  Lawrence,  and  State 

of  Ohio,  hereinafter  referred  to  as  the  Company,  and  the  National  Association  of 
Blast  Furnace  Workers  of  America,  Local  No.  20,  of  the  same  place,  hereinafter 

referred  to  as  the  men,  witnesseth : 

The  Company  agrees  to  employ  as  many  members  of  Local  Union  No.  '20  as 
possible  while  under  repairs,  and,  when  furnace  resumes  operation,  that  all  men 

■who  were  employed  by  the  Company  on  April  1,  1904,  be  reinstated.    In  consideration 

•of  the  aforesaid  agreement  of  the  Company  and  the  men,  it  is  agreed  that  when  any 
men  are  hired,  the  Company  shall  give  preference  to  men  from  Local  No.  20,  if  any 
apply  for  jobs,  provided  they  are  competent,  experienced  men  for  the  job,  otherwise, 
the  Company  has  the  right  to  employ  such  men  as  can  be  obtained,  and  that  the 
men  shall  at  all  times  provide  the  superintendent  with  a  list  of  all  such  available 
men  not  employed  by  the  Company. 

It  is  further  understood  and  agreed  that,  in  case  of  any  difference  arising 

"between  the  Company  and  the  men,  such  cases  shall  be  settled  by  a  committee  from 
the  men,  of  not  more  than  three,  and  the  company  superintendent.  In  case  any 
difference  shall   occur  that   cannot  be  settled   satisfactorily  in  the  above  manner, 

•such  cases  shall  be  submitted  to  arbitration  in  the  usual  manner,  which  is  as  follows : 
viz.,  one  arbitrator  shall  be  selected  by  the  men,  and  one  by  the  company.    If  they  so 

:agree,  a  third  shall  be  selected  by  the  above  two,  and  the  decision  of  any  two  of  this 
arbitration  committee  shall  be  final  and  binding  on  the  part  of  the  company  and  the 
men.    It  is  agreed  in  all  cases  where  questions  are  submitted  to  arbitration,  the  men 

-shall  continue  to  work,  pending  settlement. 


36  ANNUAL  REPORT 

This  agreement  shall  be  in  force  for  one  year,  unless  notice  of  a  desire  to* 
change  or  modify  the  same  be  given  by  Company  or  the  men  thirty  days  previous  to 
its  expiration.  But  it  is  understood  that  the  matter  of  wages  can  "be  taken  up  and' 
attached  to  this  agreement  at  any  time,  provided  such  wage  shall  be  settled  for  one 
year;  otherwise,  this  agreement  shall  continue  from  year  to  year. 

In  witness  whereof,  we  have  hereurito  affixed  our  hand  and  seal^  this  

day  of  — ,  1904. 

For  the  Company, 


For  the  Men, 


The  Company  refused  to  entertain  or  give  any  consideration  what- 
ever to  the  proposed  agreement,  and  we  are  informed  that,  for  the  time 
being,"  no  further  attempt  at  settlement  was  made. 

Nothing  more  was  heard  from  either  side  unt3  Jmie  ist,  when  the- 
Sheriff  of  Lawrence  County  called  on  the  Governor  for  troops  to  restore 
peace  and  order  at  Hanging  Rock,  and,  acting  under  the  instructions  of 
the  Governor,  the  Secretary  of  the  Board  again  visited  the  scene  of  the 
trouble,  and  aided  the  civil  and  military  authorities  in  restoring  order. 

We  were  informed  that  the  Company  had  armed  a  number  of  im- 
ported colored  workmen,  all  of  whom  were  promptly  disarmed  by  the 
commander  of  the  troops.  We  were  also  informed  that  the  strikers  were 
armed,  and  the  Secretary  prevailed  upon  them  to  voluntarily  surrender 
their  guns  and  pledge  themselves  to  maintain  peace  and  support  the 
authorities.  Both  parties  having  been  disarmed,  and  the  strikers  being 
committed  to  peace  and  order,  it  was  reasonable  that  the  civil  authorities 
could  easily  control  the  situation,  and  we  so  reported  to  the  Governor,  and 
recommended  the  withrdawal  of  the  troops.  In  this  we  were  supported 
by  the  Colonel  in  command,  who  joined  with  us  in  the  recommendation, 
and  within  a  day  or  two  the  troops  returned  home. 

On  our  arrival  at  Hanging  Rock,  we  were  informed  by  the  Company 
that,  within  a  short  time  after  the  shut-down,  it  was  ready  to  proceed  with 
the  work  preliminary  to  the  general  repairs,  and  arranged  with  thirty  of 
the  old  hands  for  such  work,  but,  by  reason  of  threats  and  intimidation 
on  the  part  of  the  strikers,  they  were  afraid  to  begin  operations,  and  that 
the  same  methods  were  followed  by  the  strikers  in  dealing  with  others 
engaged  by  the  management  to  do  the  repair  work,  all  of  whom  were 
afraid  of  bodily  harm  and  were  forced  to  leave  the  locality ;  that,  in  order 
to  proceed  with  the  work,  the  Company  was  forced  to  employ  non-union 
men,  who  were  subjected  to  intimidation  and  assault  to  such  an  extent 
that  they  found  it  necessary  to  arm  themselves ;  and  that,  in  order  to  pro- 
tect life  and  property,  the  county  authorities  were  compelled  to  call  upon- 
the  Governor  for  troops,  for  which  the  strikers  are  alone  responsible. 

The  above  statement  of  the  Company  is  disputed  by  the  men,  who* 
declare  they  never  intimidated,  threatened,  or  assaulted  anybody  who  de- 
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sired  to  work;  that,  previous  to  the  strike  in  April,  the  management  had 
in  various  ways  discriminated  against  the  members  of  the  union,  and 
tried  to  disrupt  their  organization,  and  finally  imported  non-union  col- 
ored men  to  do  the  work  formerly  given  to  the  old  hands ;  that  the  im- 
ported men  were  armed  by  the  Company,  and  carried  their  guns  to  and 
from  work,  causing  fear  and  dread  throughout  the  village,  which  was 
intensified  by  the  presence  of  armed  detectives  in  the  employ  of  the  Com- 
pany, and  finally  resulted  in  disorder,  and  the  presence  of  the  military, 
for  which  the  Company  is  entirely  to  blame. 

Such  are  the  statements  of  the  parties  as  to  the  circumstances  leading 
up  to  the  disorder  and  rioting  in  June,  when  the  troops  were  called  into 
service,  and  we  submit  them  without  comment. 

The  Company  continued  to  employ  the  non-union  men,  and  added 
to  its  force  of  workmen  as  necessity  required,  until  October  15th,  when 
we  were  informed  that  Local  Union  No.  20,  Blast  Furnace  Workers,  de- 
clared the  strike  at  an  end.  On  October  28th,  the  furnace  resumed  opera- 
tion as  an  "open  shop,"  the  Company  employing  such  of  the  old  hands  as 
it  desired. 

The  strike  w^as  ill-advised  and  unw^ise,  and  from  the  beginning  was  a 
hopeless  struggle,  and  emphasizes  the  importance  of  havmg  level-headed, 
conservative  men  to  conduct  the  affairs  of  labor  unions. 


MASTERS  AND  PILOTS  OF  LAKE  VESSELS. 

The  greatest  strike  of  the  year  1904,  as  it  affected  the  interests,  not 
only  of  our  state  but  of  all  ports  on  the  Great  Lakes,  and  which  caused 
greater  loss  to  vessel  owners,  lake  seamen  and  lake  commerce  than  any 
similar  movement  of  which  we  have  any  information,  resulted  from  the 
failure  of  the  American  Association  of  Masters  and  Pilots  of  Steam  Ves- 
sels and  the  Lake  Carriers'  Association  to  agree  on  what  should  be  paid 
in  the  way  of  w^ages. 

We  are  informed  that  previous  to  and  after  the  opening  of  naviga- 
tion, the  latter  part  of  April,  the  representatives  of  the  lake  carriers 
held  several  conferences  with  the  various  organizations  of  seamen  and 
made  satisfactory  arrangements  for  the  season  with  all  except  the  mas- 
ters and  pilots,  and  the  failure  to  reach  an  agreement  with  them  caused 
the  strike  and  a  tie-up  of  the  freight  business  at  all  ports. 

The  lake  carriers  •proposed  to  pay  the  wages  prevailing  last  year, 
while  the  masters  and  pilots  demanded  increased  pay  and  a  uniform 
scale.  They  continued  to  meet  from  time  to  time  until  April  12th,  when 
the  Masters  and  Pilots  sent  the  following  official  communication  to  the 
President  of  the  Lake  Carriers'  Association,  which  ended  all  negotiations 
between  them : 
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Dear  Sir  : — 

111  fulfillment  of  my  agreement  with  the  Association  which  you  represent,  to 
give  you  at  our  earliest  possible  opportunity  the  result  of  the  referendum  vote,  re- 
lerred  to  the  members  of  the  American  Association  of  Masters  and  Pilots,  I  will 
respectfully  state  that  the  acceptance  of  the  proposition  has  been  almost  vnanimously 
rejected.  In  fact,  the  few  members  voting  to  accept  it  were  in  such  a  small  minor- 
ity that  we  hardly  think  it  worth  our  while  to  notice  it  at  all. 
Respectfully  yours, 

Paul  Howell, 

District  Captain, 

The  next  day  the  Lake  Carriers'  Association  made  public  statement 
as  follows: 

"After  having  been  in  session  at  Cleveland  about  four  weeks,  during  which 
time  we  have  met  six  labor  organizations,  and  have  completed  satisfactory  contracts 
with  five, — namely,  the  Scoopers'  Union,  the  Marine  Firemen  Oilers*  and  Water 
Tenders'  Union,  the  Lake  Seamen's  Union,  and  the  Marine  Engineers'  Association. 
These  five  organizations  have  met  us  in  a  spirit  of  fairness,  recognized  the  conditions 
of  the  times,  and  have  been  satisfied  to  accept  some  reductions  and  modifications 
from  last  year's  contracts.  The  sixth  one  of  these  unions,  the  Masters'  and  Pilots' 
Association,  after  several  sessions,  is  the  only  one  that  has  not  been  willing  to 
recognize  the  existing  business  conditions,  but  have  insisted  upon  a  material  advance 
in  wages  over  last  year,  with  more  stringent  conditions.  We  spent  several  days 
in  session  with  them,  and  last  Monday,  the  9th,  we  met  them  on  all  the  conditions 
except  the  wage  scale.  We  went  over  this  particular  point  at  great  length,  and 
explained  to  their  committee  that  the  business  conditions  did  not  warrant  any 
increase  in  wages ;  that  the  operating  costs  of  boats  had  been  advancing  every  year, 
until  today  the  vessel  owner  was  confronted  with  the  highest  operating  expenses  on 
record,  with  a  very  dull  season  ahead  and  a  corresponding  reduction  in  gross  earn- 
ings; and  that  we  could  not  possibly  entertain  any  proposition  that  would  further 
increase  our  already  too  high  operating  expenses,  and  were  even  warranted  in  asking 
ipT  a  reduction,  instead  of  granting  an  increase.  They  seemed  to  be  unwilling  to 
recognize  the  necessity  of  reducing  wages,  and  a  compromise  was  agreed  upon, 
binding  all  members  of  the  Association  this  year  to  pay  last  year's  carriers'  wages. 
The  advisory  board  of  the  Masters'  and  Pilots*  Association  unanimously  agreed  that 
this  was  fair,  and  that  they  would  go  back  to  their  different  lodges  or  harbors  and 
use  every  effort  to  have  it  accepted. 

"We  naturally  expected  that,  as  the  different  lodges  or  harbors  had  selected 
this  advisriry  council  to  represent  them  upon  their  return  with  what  they  had  agreed 
with  the  Lake  Carriers'  Association  was  a  fair  proposition  to  recommend,  it  would 
l)e  accepted  by  the  main  body.  It  seems,  however,  as  though  their  call  for  the 
special  meeting  to  ratify  the  action  of  the  advisory  council  was  not  couched  in  such 
conciliatory  language  as  would  bring  about  such  results,  as  is  evidenced  by  the 
following  postal  card  sent  out,  calling  the  meeting  in  Chicago: 

"American  Association  of  Masters  and  Pilots  of  Steam  Vessels. 

Chicago,  May,  10,  1904. 
De.\r  Sir  and  Brother  : — A  special  meeting  will  be  held  Wednesday  evening, 
May   11,  at   7:80,  to  decide  whether  or  not  we  will  call   for  strike  against  Lake 
Carriers'  Association. 

J.  E.  KOHNERT,  C.  C." 
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Inasmuch  as  the  advisory  council  of  the  Masters'  and  Pilots'  Association  have 
repeatedly  stated  that  they  have  full  authority  to  act  except  on  wages,  and  on  this 
point  had  agreed  and  concluded  that  they  ought  to  submit  that  question  to  the 
various  lodges,  and  had  positively  agreed  that  they  would  not  only  recommend,  but 
would  urge  its  adoption  by  their  members,  the  Lake  Carriers*  Executive  Committee 
awaited  confidently  favorable  action  upon  which  a  contract  would  be  drawn  up  and 
executed.  So  positively  was  this  indicated  by  the  advisory  council  that  the  manager 
of  the  largest  lake  fleet  announced  his  appointments  of  masters  and  called  his  mas- 
ters for  a  conference  in  Cleveland  yesterday  morning,  in  the  belief  that  the  whole 
matter  had  practically  been  adjusted.  To  his  intense  surprise,  after  he  had  made 
the  call,  he  was  notified  by  Captain  Howell,  the  district  captain  and  lake  manager 
of  the  Masters'  and  Pilots*  Association,  that  he  (Captain  Howell)  had  counter- 
manded the  invitation  of  the  manager  to  his  captains  and  notified  the  manager  that 
in  consequence  none  of  his  captains  would  appear  at  the  propsed  conference.  The 
manager  immediately  asked  Howell  just  what  was  the  position  of  the  Masters' 
^nd  Pilots'  Association,  now  that  the  referendom  vote  had  rejected  the  compromise 
proposition  of  the  Lake  Carriers'  Association.  Howell  replied  that  all  nogotiations 
that  had  been  made  between  the  Masters'  and  Pilots*  and  the  Lake  Carriers'  Associa- 
tion were  declared  off,  and  that  they  would  not  sail  any  boat  except  on  the  stringent 
■conditions  and  the  schedule  which  they  originally  presented,  with  full  season's  pay ; 
an  increase  to  masters  of  almost  14  per  cent  on  the  larger  vessels  and  a  much 
.g^reater  increase  on  smaller  boats,  also  that  the  mates*  wages  would  be  increased  so 
as  to  give  them  pay  for  a  full  season  regardless  of  when  they  report  for  duty. 

"The  purpose  of  incorporating  the  Lake  Carriers'  Association,  which  does  not 
own  or  indirectly  operate  vessels,  was  to  enable  definite  arrangements  to  be  made, 
fair  and  equitable  throughout,  with  the  various  kinds  of  labor  employed  in  operating 
the  vessels.  It  was  so  organized  in  the  confident  hope  that  the  men  and  their  various 
organizations  would  be  equally  fair,  and  would  also  recognize  with  us  that  the  inter- 
-ests  of  the  employer  and  employes  are  one  and  inseparable ;  and  that  in  working  out 
the  problems  involved,  the  representatives  of  the  various  organizations  would  bind 
their  organizations  as  the  Lake  Carriers'  Executive  Committee  does  bind  the  lake 
-carriers. 

"The  hope  was  that  the  cool  judgment  of  both  sides,  under  conditions  apparent 
to  all,  would  coincide  and  result  in  better  conditions  to  all  concerned.  This  hope 
has  so  far  been  disappointed  in  only,  one  instance,  and  the  present  deadlock  results 
from  the  demands  of  the  Masters'  and  Pilots'  Association  for  higher  wages  and 
more  onerous  conditions  than  have  ever  obtained  on  the  lakes.  On  the  part  of  the 
lake  carriers  we  have  offered  the  wages  of  last  season,  with  the  assurance  that  all 
members  in  the  association  this  year  would  pay  the  standard  lake  carriers*  wages 
of  last  year.  The  lake  carriers  can  only  lament  a  condition  by  which  an  average  crew 
of  about  twenty-three  men,  by  virtue  alone  of  their  government  licenses,  are  tying 
lip  ihr  entire  business  of  the  lakes,  and  these  including  the  men  trusted  as  the  per- 
sonal representatives  of  the  owners,  vested  by  law  with  high  and  responsible  powers; 
action  which  is  stopping  wages  to  the  amount  of  many  thousands  of  dollars  each 
day  to  the  vessel  crews,  and  said  to  deprive  not  less  than  one  hundred  thousand  men 
•of  employment  in  the  various  branches  connected  with  the  traffic. 

"The  Lake  Carriers'  Executive  Committee  feel  that  they  have  sought  in  good 
faitli  to  avoid  this  condition  by  every  consistent  and  reasonable  endeavor. 
W.  Livingstone, 

President  Lake  Garners'  Association^ 

In  reply  to  the  above,  the  Masters*  and  Pilots'  Association  issued  the 
following : 
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"The  communication  given  to  the  press  by  Mr.  Livingstone  calls  for  an 
answer  on  my  part.  No  one  knows  better  than  myself  the  love  of  fair  play  of 
the  American  public,  and  I  feel  satisfied  that  were  existing  conditions  known  by 
them,  they  would  say  that' the  masters  and  pilots  are  asking  for  nothiiig  but  what 
is  right,  and  this  stigma  of  tying  up  the  lake  commerce  is  at  their  door  and 
not  ours. 

"In  the  first  place,  we  were  to  have  an  early  meeting  with  them  in  the 
spring,  but  instead  it  was  delayed  until  nearly  time  to  start  some  of  the  boats; 
and  since  our  first  meeting  with  them,  they  have  done  all  in  their  power  to  delay 
matters  and  not  come  to  an  agreement.  If  the  season  could  be  shortened  and 
a  better  demand  created  for  their  boats  so  as  to  make  higher  rates  possible^ 
the  vessel  owners  would  like  the  struggle  prolonged,  with  a  possible  exception 
of  Mr.  Colby  and  Mr.  Sheadle,  and  had  we  only  these  two  men  to  deal  with,  or 
were  the  other  men  as  fair-minded  as  they,  there  would  be  a  chance  of  an 
agreement. 

"The  interest  of  the  Steel  Trust  and  Cleveland-Cliffs  Company  are  so  different 
from  those  outside  owners  that  the  latter  gentlemen  are  tickled  to  death  to  see  these 
large  corporations  putting  up  a  fight  from  which  they  expect  to  reap  the  benefit,, 
and  in  one  sense  I  do  not  blame  them,  for  to  a  certain  extent  their  existence 
depends  in  a  large  measure  on  the  patronage  given  them  by  these  same  large 
corporations. 

"Mr.  Livingstone  says:  The  masters  and  pilots  are  asking  for  a  raise  in 
wages.  As  a  matter  of  fact,  we  are  only  asking  for  a  small  portion  of  what 
should  have  been  ours  years  ago.  He  quotes  $1900  as  a  season's  salary,  when  in 
^reality  that  was  only  paid  on  the  very  best  and  largest  steamers.  In  a  great  many 
cases  $1000  and  $1200  were  paid,  just  about  what  you  would  pay  a  policeman.  He 
says  in  the  face  of  a  very  dull  season,  nothing  to  carry,  etc.,  and  if  such  were 
the  case,  where  comes  all  this  hue  and  cry?  Of  all  the  freight  to  carry  I  will  go 
on  record  as  saying  that  never  in  the  lake  history  has  there  been  such  an  urgent 
demand  for  up  freights,  viz.,  coal,  and  the  down  freights  will  be  ample  to  care  for 
every  one.  If  the  vessel  owners  see  fit  to  carry  it  at  a  losing  figure,  that  is  their 
own  business.  I  would  suggest  that  these  gentlemen  use  their  tactics  and  leave 
their  boats  at  the  docks  until  living  freight  rates  are  obtained.  They  never  have 
had  unity  enough  to  accomplish  this,  but  they  have  been  united  enough  in  agree- 
ing to  reduce  provision  bills,  wages,  etc.  I,  like  Mr.  Colby,  am  tired.  Am  tired 
of  listening  to  Mr.  Livingstone's  tale  of  woe  and  poverty,  and  the  bad  outlook 
to  poor  vesselmen,   and  the   low   freights,  etc. 

"Now,  I  will  ask  how  can  the  poor  owners  of  the  little  lumber  barges  pay 
our  wages  and  live  up  to  our  conditions  with  the  difference,  of  about  $200  to 
$400  in  a  full  season's  wage  account  against  that  of  a  oOOO  ton  steamer,  or  please 
explain  how  a  little  old  wooden  boat  with  a  carrying  capacity  of  about  1200  or 
loOO  tons  can  pay  us  these  wages  and  make  no  kick  about  it.  Those  owners  are  not 
controlled  by  the  Lake  Carriers'  Association,  and  their  business  is  in  their  own 
hands.  I  can  quote  you  the  names  of  twenty  gross  freighters  that  pay  the  wage 
that  we  have  asked,  and  these  same  wealthy  owners  of  large  fleets,  of  course, 
cannot  afford  it.  This  talk  of  poor  judgment  is  all  bosh.  We  have  arrived  at 
a  point  w^here  patience  ceases  to  be  a  virtue,  and,  as  I  said  a  week  ago,  we  wanted 
a  uniform  wage  scale  at  a  living  rate,  and  we  have  already  spent  about  $3000 
in  bringing  our  committee  to  Cleveland  several  times,  and  we  have  taken  the 
taunt  from  Mr.  Livingstone  that  it  was  us  that  asked  for  a  conference,  which  I 
certainly  did  in  order  to  arrange  peace  if  possible.  We  are  now  at  the  stage 
where  they  will  have  to  either  as  individuals  or  as  an  association,  approach  us. 
Our  members  are.  to  say  the  least,  an  intelligent  body  of  men,  and  what  is  far 
•nore,  they  have  the  strength  of  their  convictions. 
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•'This  executive  committee  went  to  their  respective  harbors  and  did  just  as 
ihey  agreed  to,  viz.,  recommended  the  acceptance  of  the  proposition.  This  of 
course  was  accepted  by  the  different  harbors  with  an  ounce  of  allowance.  Right 
here  in  Cleveland,  the  gentleman  that  represents  the  local  harbor  spoke  for  fully 
fifteen  minutes  in  favor  of  its  acceptance,  and  his  voice  was  just  the  same  as 
dropping  a  cup  of  milk  into  Lake  Superior  in  an  effort  to  change  its  color. 

"Now,  before  concluding,  I  would  say  that  Mr.  Livingstone  is  like  myself^ 
a  salaried  man,  only  that  he  probably  receives  two  or  three  times  as  much  for 
his  services  as  I  do,  and  that  before  he  commences  to  throw  mud  or  gets  the  asso- 
ciation which  he  represents  any  deeper  in  the, mire,  he  had  better  stop  and  think. 
Our  association  is  ready  to  make  terms  with  any  individual  owner ;  but  owners 
that  are  controlled  by  the  Lake  Carriers'  Association  will  have  to  depend  on  that 
body  legislating  for  them. 

"In  Mr.  Livingstone's  reference  to  the  satisfactory  contracts  that  he  has 
made  with  the  five  other  unions,  if  these  gentlemen  are  kept  on  the  anxious 
seat  much  longer,  the  Lake  Carriers'  Association,  in  my  opinion,  will  be  called 
upon  to  make  some  increase  in  their  scale." 

Paul  Howell,  District  Captain  A,  A.  of  M,  and  P.  of  S.  V. 

With  a  view  of  having  the  parties  renew  friendly  negotiations  and 
if  possible  settle  their  differences,  the  Secretary  called  on  the  official 
representatives  of  each  Association  at  Cleveland,  and  proffered  the  good 
offices  of  the  Board,  both  of  whom  declined  our  services,  neither  desir- 
ing the  assistance  of  any  third  party.  We  also  invited  the  Cleveland 
branch  of  the  national  Civic  Federation  to  co-operate  with  us  in  our  ef- 
forts, but  were  pleased  to  learn  that  a  committee  representing  the  Federa- 
tion was  at  that  time  in  communication  with  the  parties  endeavoring  to 
adjust  the  trouble.  The  Board  tendered  its  service  to  the  committee  and 
held  itself  ready  to  render  any  assistance  that  might  be  required. 

The  rpresentatives  of  the  Civic  Federation  held  several  meetings 
with  the  lake  carriers  and  masters  and  pilots^  and  labored  earnestly  to 
bring  about  an  understanding  between  them,  but  without  success.  Dur- 
ing the  progress  of  their  work,  they  received  from  each  side  a  detailed 
statement  of  grievances  and  the  causes  leading  up  to  the  strike,  copies 
of  which  were  furnished  to  the  Board,  and  which  are  herewith  submitted. 

Statement  of  the  Masters  and  Pilots. 
American  Association  of  Masters  and  Pilots  of  Steam  Vessels.    District  No.  2. 

Cleveland,  Ohio,  May  23,  1904. 
Samuel  Mather,  Esq.,  President  of  the  National  Civic  Federation,  City. 

'  Dear  Sir:  —  As  agreed  upon  in  our  conversation  (by  phone)  on  the  21st 
inst.,  to  furnish  you  in  writing  the  causes  leading  up  to  the  present  deadlock 
between  the  Lake  Carriers'  Association  and  the  American  Association  of  Masters 
and  Pilots  of  Steam  Vessels,  I  will  endeavor  to  give  you  as  fair  a  statement  as 
possible  from  our  side  of  the  controversy. 

The  Masters'  and  Pilots*  Association  in  this  district  contains  about  3100  mem- 
bers, all  of  whom  hold  government  licenses  to  operate  steamers  of  all  sizes  and 
all  classes  on  the  Great  Lakes.  Its  greatest  growth  has  been  in  the  last  few  weeks,, 
and  this  growth  can  be  explained  by  the  abuses  that  have  been  heaped  upon  the 
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master  by  the  under  graduates  of  these  large  lake  corporations,  and  also  by  the 
wide  difference  existing  in  the  wages  paid  in  the  same  class  boats,  in  identically 
the  same  trade,  and  other  objectionable  conditions  which  wanted  rectifying. 

One  of  the  most  flagrant  abuses  of  last  year  was  the  case  of  the  Steamer 
""Northern  King,"  whose  captain  was  dismissed  unjustly.  The  matter  was  taken 
up  by  the  Association  with  the  result  that  after  keeping  the  boat  at  the  dock  for 
two  weeks  in  the  vain  attempt  to  get  a  crew  for  her,  the  captain  was  reinstated 
withoiit  loss  of  time,  and  now  in  our  meeting  with  the  Lake  Carriers'  Asso- 
•ciation,  it  is  admitted  that  the  Captain  should  not  have  been  discharged;  as  an 
individual,  this  captain  would  have  been  helpless  to  accomplish  anything,  but  with 
our  Association  to  help  him,  he  got  his  just  demands. 

In  the  month  of  January  of  this  year,  our  Advisory  Board  met,  composed 
entirely  of  captains,  most  of  them  men  in  active  service.  A  wage  scale  was  drawn  up, 
and  some  conditions  asked  for,  which  was  to  be  presented  to  the  Lake  Carriers' 
Association  when  we  met  them.  These  conditions  after  a  great  deal  of  discussion 
were  finally  almost  covered,  but  when  we  came  to  the  wage  scale  they  would  not 
accept  ours.  When  asked  for  one  from  them  for  consideration  they  agreed  we 
should  have  one,  but  instead  of  giving  us  one  the  next  morning,  they  presented 
lis  with  a  proposition  recommending  their  members  to  pay  the  same  wages  paid 
last  year,  or  in  other  words  simply  recommend  that  Mr.  So  and  So  give  his 
captain  $1200.00,  and  Mr.  So  and  So  pay  his  captain  for  just  the  same  kind  of  boat 
and  the  same  conditions  $1900.00.  This  was  referred  back  to  the  different  harbors 
and  was  of  course  almost  unanimously  rejected.  As  they  gave  us  no  wage  scale 
to  consider,  this   deadlock  of  course   followed. 

They  have  legislated  the  captain  out  of  his  authority  on  board  ship,  by  every 
power  they  could  command.  They  say  to  the  master,  "you  must  not  put  this  man 
to  work  for  a  period  of  over  six  hours,  unless  you  pay  him  $0.25  an  hour  overtime," 
and  then  instruct  their  masters  not  to  have  any  overtime  charged  on  the  trip 
ship,  a  polite  way  of  saying,  "if  there  is  any  extra  work  to  do,  you  and  your 
mates  do  it."  They  follow  this  policy  clear  down  from  the  chief  cook  to  the 
deck  hand,  and  then  they  will  say  the  master  is  "monarch  of  all  he  surveys." 
You  can  readily  conceive  the  kind  of  "monarch"  he  is  under  these  conditions. 
We  wanted,  just  for  a  safeguard  against  any  further  trouble,  that  they  would 
give  the  master  the  right  of  appeal,  but  this  they  objected  to,  and,  although  this 
appeal  is  something  that  every  citizen  of  our  free  country  has,  we  for  the  sake 
of  peace  passed  it  by. 

From  the  first  they  have  shown  this  disposition  to  endeavor  to  divorce  the 
captain  from  his  brother  officers.  They  want  to  deny  him  the  privilege  of 
associating  himself  with  his  professional  conferees,  whilst  they  themselves  are 
banded  together  in  order  to  be  in  position  to  tie  up  the  lake  fleet,  so  that  a 
short  season  will  be  the  outcome.  They  won't  come  out  and  say  it  is  a  conspiracy 
on  the  part  of  the  individual  owner  to  get  a  higher  freight  rate,  but  that  is  the 
short  and  long  of  it.     This  is  certainly  no  secret  in  marine  circles. 

Now,  about  the  wages  of  the  master  and  mate,  we  will  take  the  mate  first. 
Can  you  expect  this  gentleman  to  work  for  a  season  of  six  months  and  help  thereby 
to  hold  up  the  freight  rates,  and  work  at  the  same  monthly  rate  as  if  he  were 
provided  with  nine  or  ten  months*  work?  This  mate  has  attained  his  position 
only  after  many  years  of  active  service.  He  used  to  be  able  to  get  work  in  a 
shop  or  something  else,  for  the  winter  months,  but  under  the  existing  conditions  of 
.unionism  he  cannot  get  anything  but  his  profession  to  work  at,  and  this  body  of 
men  are  not  like  gypsies,  a  floating  population  the  year  around,  they  only  float 
whilst  paid  for  it.  They  are  a  credit  to  any  portion  of  the  country  that  they  are 
raising  their  families  in,  and  you  must  expect  to  give  them  compensation  enough 
for  their  labor  to  at  least  exist.     In  case  of  the  captain,  does  your  honorable  body 


STATE  BOARD   OF  ARBITRATION. 


4a 


think  that  $2250.00  is  .too  much  for  a  man  sailing  a  great  big  steel  boat,  with  the 
money  value  of  vessel  and  cargo  nearly  a  million  dollars,  possibly  towing  a 
large  barge  of  the  same  size  and  nearly  the  same  value,  upon  whose  good  judg- 
ment and  in  lots  of  cases  the  hearty  co-operation  of  both  his  mates  depends  the- 
safety  of  these  two  boats.  The  matter  of  going  a  little  too  slow,  or  a  little  toO' 
fast,  in  a  great  many  cases  means  disaster,  or  you  get  caught  in  a  tight  place  with 
a  strong  current  running,  and  in  less  than  two  minutes  a  fog  comes  up  so  thick 
that  you  cannot  see  the  smoke  stack,  it  all  depends  upon  the  good  judgment  of 
these  men  whether  they  come  out  all  right  or  not,  and  hundreds  of  these  trying 
positions  come  up  every  day,  and  nowhere  in  the  world  do  these  same  con- 
ditions exist.  No  wonder  the  underwriters  hold  up  their  hands  when  you  talk 
of  hunting  up  a  lot  of  antiquated  fossils  to  sAil  these  boats.  I  must  say  that 
any  owner  that  would  ask  his  master  or  mate  to  break  his  obligations  to  our 
Association  in  order  to  further  his  own  selfish  interests  must  certainly  have  a 
poor  idea  of  the  stuff  these  men  are  made  of. 

One  of  the  most  forcible  arguments  that  could  possibly  be  presented  is: 
How  is  it  that  a  little  boat  carrying  2000  tons  pay  us  our  wage  scale  and  con- 
ditions asked,  and  other  corporations  with  big  boats  cannot  do  it?  We  have  over 
one  hundred  and  sixty  (160)  lumber  boats  under  contract,  also  forty  (40)  of  these 
iron  ore,  grain,  and  coal  carriers,  making  a  total  of  nearly  two  hundred  (200) 
boats  under  contract. 

There  are  a  great  many  other  abuses  that  we  have  had  to  contend  with,  but  at 
the  present  stage  of  the  game  it  would  be  unwise  on  my  part  to  make  them  public, 
or  to  make  the  situation  any  more  acute  than  possible.  I  want  it  thoroughly  under- 
stood that  if  the  Lake  Carriers  want  to  make  terms  with  us,  that  we  stand  now 
as  we  have  all  the  time,  ready  to  do. 

We  fully  realize  the  situation,  we  certainly  regret  greatly  the  existing  con- 
ditions, and  no  one  more  than  myself  deplores  the  fact  that  hundreds  of  thousands 
of  my  fellow  countrymen  are  in  enforced  idleness,  with  its  attendant  hardship  on 
their  families,  through  the  action  of  the  Lake  Carriers'  Association  in  causing  this 
deadlock. 

Respectfully  yours, 
Paul  Howell,  District  Captain  of  District  No,  2,  A.  A.  of  M.  and  P.  of  S,  V. 

Statement  of  Lake  Carriers'  Association. 

"We  readily  give  our  position  and  reasons  for  having  decided  finally  our 
unwillingness  to  negotiate  with  the  Masters'  and  Pilots*  Association,  or  submit 
the  matter  to  any  arbitration,  or  should  it  come  to  that  point,  to  other  than  the 
established  and  specially  authorized  government  tribunals  in  control  of  this  service. 
The  masters  occupy  a  unique  position  to  the  government,  the  owner,  and  the 
public.  There  is  no  principle  applicable  to  any  other  class  of  skilled  or  unskilled 
service  which  is  in  any  degree  applicable  to  them  when  we  reach  the  question  of 
service  under  their  certificates  and  special  privileges  accorded  them  thereby,  and 
the  law  merchant  fixing  the  duties  and  responsibilities  of  the  vessel,  the  master, 
and   the  owner. 

"As  this  Honorable  Committee  may  not  have  had  occasion  to  consider 
these  relations,  we  beg  briefly  to  state  them.  Congress  has  placed  the  merchant 
marine  of  the  United  States,  its  instrumentalities  and  the  owner,  and  the  licensed 
officers  under  inspections,  limitations  and  restrictions  upon  the  free  use  of  private 
property  as  shown  in  Title  52  of  the  Revised  Statutes  to  the  extent  that  this  is 
all  regarded  as  a  quasi  public  service.  In  connection  with  the  system  of  exam- 
ination and  license  and  for  the  protection  of  life  and  property  afloat,  it  is  made 
unlawful  to  employ  any  person  or  master  or  watch  officer  who  is  not  licensed  by  the 
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government  inspectors.  To  these  licensed  officers  Congress  first  requiring  that 
they  be  native  born  or  fully  naturalized  citizens  has  provided  that  they  be  exempt 
from  draft  in  time  of  war  except  in  service  as  authorized  under  their  license, 
in  that  case  receiving  the  highest  rate  of  wages  paid  for  similar  service  with  right 
of  pension.    Before  receiving  a  certificate  such  officer  must  take  an  oath : 

"  That  he  will  faithfully  and  honestly  according  to  his  best  skill 
and  judgment  without  concealment  or  reservation  perform  all  the  duties 
required  of  him  by  law.' 

"And  to  guard  the  •  performance  of  these  duties  from  outside  interference 
Congress  has  provided  that: 

"  'No  state  or  municipal  government  shall  impose  upon  pilots  of 
steam  vessels  any  obligation  to  procure  a  state  or  other  license  in  addi- 
tion to  that  issued  by  the  United  States,  or  any  other  regulation  which  will 
impede  such  pilots  in  the  performance  of  duties  required  by  this  title.' 

"Evidently  in  so  placing  the  officers  so  licensed  in  commanding  position  it 
was  not  intended  that  this  body  of  men  by  virtue  of  the  special  privilege  should 
he  be  permitted  to  impose  other  conditions,  limitations  and  restrictions  beyond 
those  of  the  government,  because  Congress  further  provided: 

"  *If  any  licensed  officer  shall,  to  the  hindrance  of  commerce,  wrong- 
fully or  unreasonably  refuse  to  serve  in  his  official  capacity  on  any  steamer, 
as  authorized  by  the  terms  of  his  certificate  or  license;' 
'or  shall  fail  to  deliver  to  the  applicant  for  such  service  at  the  time  of 
such  refusal,  if  the  same  shall  be  demanded,  a  statement  in  writing 
assigning   good  and  sufficient    reasons  therefor;' 

'or  if  any  pilot  or  engineer  shall  refuse  to  admit  into  the  pilot  house  or 
engine  room  any  person  whom  the  master  or  owner  of  the  vessal  may 
desire  to  place  there  for  the  purpose  of  learning  the  profession,  his  license 
shall  be  revoked,'  etc. 

Sec.  4449  R.  S. 

"Further  illustrating  the  general  relation  of  licensed  officer  and  owner  under 
the  Statute  is  the  opinion  of  the  Attorney  General  of  October  19th,  1902,  and 
published  as  Treasury  Decision  No.  24,000.    He  said : 

'That  licensed  officers  constitute  a  special  service,  peculiarly  related 
to  the  government,  if  not  of  the  government,  it  is  evident  not  only  from 
irresistible  conceptions  drawn  from  the  entire  body  of  these  laws,  but 
from  such  provisions  as  the  Act  of  May  28th,  1896,  amending  Section 
4131  R.  S.,  and  adding  other  provisions.  This  law  brings  out  very 
clearly  the  inter-relations  of  the  government,  vessel  owners,  and  the 
skilled  men  employed  on  board  vessels,  and  the  way  in  which  benefits 
and  privileges,  on  the  one  hand,  and  burdens  and  restrictions  on  the 
other,  inter-depend  among  the  different  interests,  by  the  requirements 
that  a  vessel  shall  be  wholly  owned  by  a  citizen  of  the  United  States, 
or  a  corporation  created  under  the  laws  of  a  state,  and  that  all  watch 
officers,  including  engineers  and  pilots,  shall  be  native  born  or  fully 
naturalized  citizens;  and  by  the  exceptions  from  liability  to  draft  in 
time  of  war,  and  by  right  of  pensions  conferred,  based  upon  the  duties 
performed  under  the  license  in  the  military  service  of  the  United  States. 
Consequently,  in  whatever  wpy  investigation  of  owners  or  employes  may 
arise,  since  full  opportunity  ^or  review  of  administrative  proceedings 
and  action  is  given,  and  the  •      ft  serious  charges  must  go  to  judicial  trial. 


STATE  BOARD  OF  ARBITRATION.  45 

the  suggestion  is  reasonable  and  logical  that  no  other  allegiance  of  owners 
or  possible  associates,  or  of  licensed  men  to  labor  organizations,  can 
interfere  with  the  different  measures  of  control  over  them,  respectively, 
justly  exercised  by  the  government.  ' 

"While  the  foregoing  applies  to  all  licensed  officers  the  relation  of  the 
master  to  his  ship  is  that  of  a  general  agent  with  possibly  the  broadest  powers 
known  in  the  law  of  agency.  He  is  the  responsible  representative  of  the  ship  and 
owner,  with  power  in  case  of  necessity  and  unable  to  communicate  with  the 
owner,  even  to  sell  the  cargo  or  the  ship  herself,  for  the  proper  exercise  of 
whose  judgment  in  this  respect  the  owner  is  responsible,  and  his  declaration 
or  admission  made  during  the  term  of  his  employment  is  binding  upon  the  ship 
and  owner  to  the  fullest  extent. 

"The  Supreme  Court  of  the  United  States  defining  this  power,  said: 

"  The  master  of  a  ship  is  the  person  who  is  entrusted  with  the  care 
and  management  of  it,  and  the  great  trust  reposed  in  him  by  the 
owners,  and  the  great  authority  which  the  law  has  invested  in  him, 
require  on  his  part,  and  for  his.  own  sake  no  less  than  for  the  interest 
of  his  employers,  the  utmost  fidelity  and  attention.* 

186  U.   S.,  U9. 

"And  in  an  early  case   (1  Wheat.,  509)    Mr.  Justice  Story  said: 

"  'The  master  of  the  ship  is  the  confidential  servant  or  agent  of  the 
owners,  and  they  are  bound  to  the  perforiiiance  of  all  lawful  contracts 
made  by  him,  relative  to  the  usual  employment  of  the  ship  and  the  repairs 
and  other  necessaries  furnished  for  her  use.  This  rule  is  established 
as  well  upon  the  implied  assent  of  the  owners,  as  with  a  view  to  the 
convenience  of  the  commercial  world.' 

"While,  pursuant  to  the  purposes  of  our  Association  and  in  the  interest 
of  public  service,  we  have  endeavored  to  deal  with  the  Masters'  and  Pilots' 
Association,  we  have,  on  fullest  consideration,  and  as  a  result  of  our  experience 
and  our  attempts,  reached  the  conclusion  that  it  is  impossible  and  contrary  to 
all  the  necessities,  *o  deal  with  the  masters  through  an  authorized  organization  in 
which  they  are  associated  with  subordinates  who  outnumber  and  can  outvote  them," 
and  oath-bound  to  rules  and  provisions  and  regulations  beyond  and  inconsistent 
with  the  rules  prescribed  by  the  government,  and  the  full  and  fair  performance  of 
their  duties  to  the  ship  and  owners  and  to  the  public. 

"The  Lake  Carriers'  Association  does  not  own,  operate,  manage  or  direct 
any  vessels.  It  was  originally  formed  as  a  purely  voluntary  association,  with 
various  committees  for  the  principal  purpose  of  commanding  the  combined  efforts 
of  the  Lake  interests  for  the  necessary  improvements  of  channels,  establishment 
of  light  houses,  life-saving  stations,  and  similar  objects. 

"As  employes  of  ships  other  than  the  executive  officers,  as  well  as  others 
related  to  the  trade,  were  in  their  respective  classes  of  work  organizing  themselves 
into  unions,  the  committees  of  the  Lake  Carriers'  Association  were  given  authority 
to  deal,  on  behalf  of  its  members,  with  committees  of  such  organizations,  with 
the  general  purpose  of  securing  more  prompt  and  uniform,  and  so  on  the  whole 
more  satisfactory,  results  thdn  might  be  otherwise  expected.  As  the  Lake  Car- 
riers' Association,  so  constituted,  depended  on  the  annually  renewed  subscriptions 
of  its  members,  and  convenience  required  the  holding  of  their  annual  meeting  late 
in  the  winter,  by  reason  of  the  development  of  organizations  among  employes, 
something  over  a  year  ago  we  incorporated,  trusting  that  a  stock-holding  member- 
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ship  in  which  a  member  would  continue  until  definite  withdrawal  would  give  a 
stability  helpful  in  dealing  Avith  these  questions  in  the  concrete. 

"Omitting  the  other  expressed  purposes  of  the  Association,  a  chief  purpose 
was  in  the  terms  of  charter: 

"  *To  establish  and  maintain,  by  contract  or  otherwise,  such  ami- 
cable relations  between  employers  and  employed  as  would  avoid  t)ie 
public  injury  that  would  result  from  lockouts  or  strikes  in  the  lake  car- 
rying service;  to  provide  for  the  prompt  and  amicable  adjustment  of 
matters  aflFecting  shipping  and  the  interests  of  vessel  owners  of  the  Great 
Lakes  and  their  connecting  and  tributary  waters,  etc/ 

"So  much  is  said  for  the  purpose  of  indicating  the  spirit  and  point  of  view 
from  which  the  Lake  Carriers*  Association  approaches  these  questions. 

"In  approaching  consideration  of  the  present  situation  it  is  necessary  to  pre- 
sent briefly  the  results.  Various  unions  of  those  employed  on  or  about  the  ships 
met  with  the  Executive  Committee  of  the  Lake  Carriers'  Association  preliminary 
to  the  lake  season  of  1903,  and,  after  such  difficulty  as  might  be  expected  in  inau- 
gurating some  definite  system,  entered  into  arrangements  with  them,  and  it  is 
sufficient  here  to  say  that,  while  tllere  was  friction  and  more  or  less  difficulty  with 
some,  on  the  whole  those  arrangements  were  carried  out  in  a  manner  fairly 
satisfactory. 

"Our  first  contact  with  the  Masters'  and  Pilots*  Association  was  during  the 
meeting  of  the  Lake  Carriers'  in  Detroit  that  winter,  when  Capt.  Charles  E.  Nay- 
then,  of  Buffalo,  announced  the  obtaining  from  the  American  Association  of  Mas- 
ters and  Pilots  of  Steam  Vessels  of  a  charter  for  the  Great  Lakes,  designated  as 
District  No.  2,  with  Capt.  Naythen  as  Captain  of  the  District.  He  asked  for  a 
meeting  on  behalf  of  his  organization,  and  presented  various  propositions  invo.-ving 
the  dealing,  through  his  organization,  with  the  masters  and  mates.  The  larger 
steamers  carried  two  mates;  the  smaller,  one.  This  at  the  time  was  regarded  and 
stated  by  our  committee  as  involving  the  very  grave  considerations  hereinbefore 
stated  arising  from  the  relations  of  the  master,  and,  by  mutual  arrangement, 
further  conference  was  deferred.  Shortly  before  March  26,  1903,  Capt.  Naythen, 
pursuant  to  this  arrangement,  came  for  a  conference.  He  was  asked  to  assemble 
a  representative  committee  of  the  masters,  which  he  said  he  .would  gladly  do,  and 
the  conference  was  postponed  for  three  days  accordingly.  Nevertheless,  in  that 
interim  Capt.  Naythen  issued  a  strike  order  to  the  captains  and  mates  then  on 
their  boats  to  quit  work.  When  his  delegation  appeared  our  committee  declined 
to  negotiate  by  reason  of  the  strike  order,  and  next  day  the  committee  came  back, 
accompanied  by  Capt.  John  C.  Silva,  of  Boston,  Grand  Captain  of  their  organiza- 
tion, who  emphatically  stated  that  the  strike  order  was  improvidently  issued,  and 
rescinded  the  order.  Thereupon  the  conference  proceeded,  and  our  committee 
raised  the  question  of  the  responsible  position  of  the  master  in  fact  and  in  law, 
and  the  difficulties  to  be  apprehended  from  such  responsible  personal  representative" 
of  the  'owner,  being  associated  with  subordinates.  Capt.  Silva,  still  apologizing- 
for  the  strike  order,  stated  to. our  committee  that  the  purpose  of  their  organiza- 
tion was  to  elevate  socially  and  professionally  the  members,  to  bring  these  execu- 
tive officers  into  closer  and  higher  relations  with  their  employers,  and  admitting 
the  undesirability  from  every  point  of  view  of  attempting  to  deal  with  so  important 
a  representative  as  the  master  through  a  union,  stated  that  the  master  should  by- 
virtue  of  his  position  and  power  deal  individually  with  the  owner ^  that  the  spirit 
c»f  their  organization  was  opposed  to  anything  in  the  nature  of  strikes,  and  said, 
'Let  us  be  regarded,  if  you  please,  as  on  probation  this  year,  and  when  we  come 
together  in  conference  next  year  for  the  betterment  of  the  service  I  assure  you  it 
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Nvill  be  in  the  nature  of  a  love  feast.'     Whereupon  the  meeting  adjourned,  with 
the  best  of  feeling  on  both  sides. 

''During  the  season  of  1903  serious  difficulties  arose.  Without  burdening  this 
paper  with  instances,  we  may  refer  to  the  case  of 

"The  Steamer  State  of  Ohio.  This  is  a  passenger  vessel,  on  a  nightly  route. 
Shortly  before  her  leaving  hour,  10:00  p.  m.,  her  mates  demanded  larger  pay,  and 
declined  to  go  with  the  boat,  nor  were  the  managers  of  the  line  able  to  secure 
other  men  in  their  places.  The  President  of  the  Lake  Carriers*  Association,  Mr. 
William  Livingstone,  was  in  Qeveland ;  and  an  Executive  Committee  meeting  was 
to  be  held  the  next  day.  Mr.  Livingstone  requested  the  local  representatives  of 
the  Masters'  and  Pilots'  Association  to  permit  the  men  to  go  on  their  vessel,  which 
had  booked  a  large  number  of  passengers  and  had  perishable  freight,  with  the 
assurance  that  the  matter  would  be  taken  up  and  properly  adjusted  the  next  fore- 
noon. Such  local  representative  not  only  refused  to  do  this,  but  the  steamer  was 
unable  to  leave  port,  the  fares  of  the  passengers  had  to  be  refunded,  and  the  steamer 
was  compelled  to  remain  here,  thereby  not  only  losing  a  trip,  but  seriously  embar- 
bassing  the  operation  of  the  line. 

"The  Steamer  John  N.  Glidden  :  Another  experience  was  the  case  of  the 
^.rnall  steamer  John  N.  Glidden.  This  steamer  was  paying,  through  a  misunder- 
standing, $100  per  month,  to  her  mate,  while  in  general  the  vessels  of  her  size 
and  class  were  paying  $90  per  month.  The  question  was  raised  by  somebody,  and 
the  manager  of  the  Glidden  reduced  the  salary  of  the  mate  to  $90  accordingly, 
which  Capt.  Naythen  agreed  with  the  owner  was  the  proper  rate;  with  the  result 
that  the  Masters'  and  Pilots*  Association  took  the  position  that  the  mate  must  be 
paid  $100  per  month,  and  in  addition  the  steamer  must  carry  a  second  mate,  which 
was  not  necessary,  not  required  by  law,  nor  customary  in  a  vessel  of  that  size. 
The  freight  market  was  weak,  her  owner  decided  to  put  the  steamer  out  of  com- 
mission, which  he  did,  as  she  could  not  pay  her  running  expenses.  Some  time 
thereafter,  the  mates  employed  on  a  large  steamer  of  the  same  management 
announced  they  were  not  well  and  could  not  go  with  their  ships,  and  it  was  inti- 
mated, through  the  management,  that  the  mates  of  other  steamers  in  this  line 
would  be  afflicted  in  the  same  way  as  quickly  as  they  reached  port.  The  manager 
was  informed  if  the  Glidden  were  put  in  commission,  the  chief  mate  receiving 
$100  per  month  and  a  second  mate  employed,  the  captain  and  mate  paid  full  wages 
for  the  forty-four  days  the  boat  had  been  out  of  commission,  she  would  be  per- 
mitted to  operate,  and  the  mates  on  the  remaining  steamers  of  his  fleet  would  so 
convalesce  as  to  enable  them  to  resume  their  duties.  In  order  to  keep  in  operation 
his  larger  steamers,  he  complied  with  all  their  demands,  and  the  incident  so  closed. 

"Rae-Clemson  Incident:  The  next  serious  difficulty  arose  .later  in  the  sea- 
son— The  Clemson-Rae  incident.  Captain  Wolvin,  manager  of  the  Pittsburg  Steam- 
ship Company,  which  had  seventy  steamers  and  more  than  one  hundred  vessels  all 
told,  brought  out  for  another  company,  of  which  he  was  also  manager,  the  steamer 
D.  M.  Clemson,  to  which  he  appointed  as  Master  Captain  Rae,  who  had  sailed  in 
his  employ  for  many  years,  but  was  not  a  member  of  the  Masters*  and  Pilots' 
Association.  Much  could  be  written  of  this  incident.  The  facts  briefly  are  as  fol- 
lows: As  the  steamers  of  the  Pittsburg  Steamship  Company  and  the  steamers  of 
the  other  fleets  managed  by  Captain  Wolvin  reached  port  the  mates,  members  of 
the  Masters'  and  Pilots*  Association,  announced  their  inability,  through  ill-health, 
to  continue  in  the  performance  of  their  duties,  resulting  in  the  complete  stoppage 
of  all   the  steamers   managed  by  Captain  Wolvin,    who   was   notified'  that   if   the 

4      B.   AR. 
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captain  of  the  steamer  Clemson  was  discharged  and  a  member  of  their  Association 
put  in  his  place  there  would  be  no  further  difficulty,  but  that  under  no  circum- 
stances would  they  permit  the  master  of  the  Clemson  now  to  become  a  member  of 
their  Association;  furthermore,  it  was  announced  and  put  in  effect  that  executive 
licensed  officers  would  not  serve  on  any  steamer  owned  or  managed  by  outside 
parties  which  towed  a  barge  belonging  to  the  Pittsburg  Steamship  Company.  In 
the  :  iterests  of  trade,  and  to  prevent  the  entire  stoppage  of  all  lake  interests,  the 
point  was  yielded,  the  non-union  master  of  the  Clemson  was  deposed,  and  so 
this  incident  closed. 

"Before  the  close  of  the  season  of  1903,  Capt,  Maythem  issued  an  order  to 
the  masters  that  they  should  not  make  any  arrangement  with  their  owner  until 
after  the  Masters'  and  Pilots'  Association,  through  its  appropriate  machinery, 
should  deal  with  the  Lake  Carriers'  Association,  and,  so  far  as  we  know  or  have 
learned,  that  order  has  not  yet  been  revoked. 

'This  is  a  brief  statement  of  experiences  with  the  Masterse'  and  Pilots'  Asso- 
ciation in  1903,  and  introduces  the  negotiations  which  have  been  attempted  with 
the  organization  for  the  season  of  1904. 

"The  Masters'  and  Pilots'  Association,  with  others,  applied  for  or  suggested 
conference  at  the  last  annual  meeting  of  the  Lake  Carriers'  Association,  at  Detroit. 
The  conditions  of  trade  at  that  time  was  unusual  and  were  so  understood  and 
regarded  by  all.  No  sales  of  ore  or  coal  had  been  made,  no  prices  had  been  fixed, 
no  rates  of  freight  had  befen  established,  and  no  charters  made;  all  of  which, 
coupled  with  the  unusually  severe  winter,  compelling  a  late  opening  of  navigation, 
persuaded  all  that  it  was  for  the  best  interests  of  the  whole  to  defer  action  until 
conditions  had  so  developed  as  to  enable  all  to  act  more  intelligently  on  the  situa- 
tion. Later,  the  matters  were  taken  up,  and,  without  arbitrary  selection  by  the 
Lake  Carriers'  Association,  we  went  into  conference  with  various  organizations, 
through  their  representatives,  and  made  working  arrangements  with  the  Marine 
Engineers,  Firemen,  Oilers  and  Water  Tenders,  the  Seamen's  Union  (for  the 
wheelsmen,  watchmen,  seamen  and  deck  hands),  and  Marine  Cooks'  Association 
(for  the  stewards  and  their  helpers),  and  also  with  the  Grain  Shovelers'  Asso- 
ciation, the  wage  rate  in  no  instance  exceeding  that  of  last  year,  and  in  many 
instances  with  conditions  mutually  more  satisfactory.  In  due  course,  we  took  up 
negotiations  with  the  Masters'  and  Pilots'  Association. 

"Captain  Maythem,  with  his  advisory  council,  appeared  before  our  Executive 
Committee  and  stated  that,  with  the  exception  of  one  or  two  points  in  their  p'-opo- 
sition  on  all  other  things,  his  committee  had  full  power  and  authority  to  act  for 
his  Association.  They  handed  him  their  proposition,  copy  of  which  we  herewith 
present  to  you.  In  dealing  with  labor  organizations,  experience  has  taught  us  that 
the  first  things  to  be  discussed  are  the  conditions  presented,  so  that  it  can  be  defi- 
nitely determined  what  service  is  going  to  be  rendered  before  the  question  of  remu- 
neration is  taken  up.  If  you  will  turn  to  their  proposition,  you  will  find  on  the' 
fourth  page  the  second  clause,   which  reads: 

"  *The  season  shall  commence  when  the  masters  are  ordered  to 
report  for  duty  on  their  respective  steamers,  and  end  when  their  respect- 
ive steamers  are  laid  up  for  the  winter  months.  Should  the  master  be 
required  to  load  or  unload  such  steamer  or  to  look  after  repairs  on  such 
steamer,  it  shall  be  the  duty  of  such  master  to  do  so  without  extra  com- 
pensation other  than ,  expenses  incurred,  such  as  transportation  or 
hotel  expenses,  such  duties  to  be  confined  to  the  steamer  that  he  has 
been  employed  on  during  the  sailing  season.     Furthermore,   the  master 
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shall  be  entitled  to  a  full  season's  salary,  unless  he  is  discharged  for 
cause,  which  will  be  investigated  by  a  committee,  to  be  selected  from  the 
owners  or  agents  and  the  directors  of  the  advisory  board;  and  if  such 
cause  shall  be  held  to  be  right  then  the  master  shall  not  be  entitled  to  a 
full  season's  salary,  but  to  be  paid  pro  rata,  as  follows:  The  season  to 
be  divided  on  the  basis  of  nine  months  being  a  sailing  season.' 

*'In  connection  with  this  we  would  like  to  call  your  attention  to  the  fifth 
section,  on  the  same  page,  namely: 

"  'The  masters  shall  have  the  right  to  employ  their  mates  or  pilots 
on  all  steamers.' 

"We  immediately  went  into  a  lengthy  discussion  to  find  out  just  what  was 
running  in  the  minds  of  the  masters  and  pilots  when  they  incorporated  the  clause: 

**  *The  master  shall  be  entitled  to  a  full  season's  salary,  unless  he  is 
discharged  for  cause.' 

"They  replied  the  sum  and  substance  of  their  contention  is,  that  in  case  a 
captain  was  discharged  and  arbitration  should  be  had  to  determine  whether  the 
captain  was  discharged  for  proper  cause,  that  if  this  arbitration  decided  that  the 
captain  was  unjustly  discharged  he  should  be  reinstated  without  any  loss  of  pay, 
and  if  the  arbitration  approved  the  discharge  the  pay  should  be  at  the  rate  per 
month  of  one  ninth  of  the  season's  wages  for  the  time  he  served.  Our  Executive 
Commitee  again  presented  our  contention,  that,  as  the  master  of  a  ship  is  the  per- 
son who  is  intrusted  with  the  care  and  management  of  it,  and  the  great  trust 
imposed  in  him  by  the  owner  and  the  great  authority  which  the  law  has  vested  in 
him  requiring  on  his  part  and  for  his  own  sake,  no  less  than  for  the  interest  of 
his  employers,  the  utmost  fidelity  and  attention,  we  could  not  permit  any  board  of 
arbitration  to  determine  whether  the  captain  as  the  confidential  representative  of 
the  owner  was  performing  his  duties  satisfactorily  to  the  owner  or  not;  that  this 
was  a  matter  that  must  be  left  absolutely  between  the  manager  and  his  captains. 
The  Masters  and  Pilots  finally  waived  the  prescribing  this  right  of  appeal  in  their 
proposition,  but  in  doing  so  stated  that  the  boat  owner  would  have  to  run  the  risk 
of  the  action  of  the  individual  members  of  the  Masters'  and  Pilots'  Association  ire 
securing  a  new  captain,  that  with  the  right  of  appeal  which  they  demanded  ini 
case  of  a  discharged  captain  and  the  arbitration  committee  finding  that  the  dis- 
charge was  for  proper  cause  their  Association  would  undertake  to  furnish  another 
captain  satisfactory  to  the  owner,  but,  without  this  right  of  appeal,  they  would' 
not  be  able  to  force  any  of  their  members  to  sail  a  boat  from  which  a  captain  had 
been  discharged.  When  asked  by  the  Executive  Committee  whether  this  was  a*, 
threat  that,  in  case  a  captain  was  discharged,  no  member  of  their  Associationi 
would  take  his  place,  they  replied,  'No;'  that  they  did  not  make  any  threats,  but 
they  could  not  guarantee  to  interfere  with  the  individual  action  of  any  of  their 
members  in  refusing  service  on  any  boat  from  which  a  captain  had  been  discharged, 
and  it  might  be  that  their  individual  members  might  see  fit  to  refuse  to  serve  on 
,  any  boat  in  the  same  line  or  same  ownership  of  the  boat  from  whiich  the  captain 
had  been  discharged.  You  will  also  note  that  the  captains  asked  for  the  right  ta 
hire  and  discharge  their  mates.  This  is  as  it  should  be,  for  the  reason  that  the 
mates  are  the  subordinates  of  the  captain,  placed  there  on  the  boat  to  carry  out 
his  orders,  and  in  the  event  that  their  services  are  not  entirely  satisfactory  to  the 
captain  he  should  have  the  right  to  discharge  and  replace  them  with  others  that 
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are  satisfactory.  We  understand,  however,  that  in  their  Association  there  is  a 
provision  among  themselves  for  the  protection  of  the  mates,  where,  in  case  one  is 
discharged,  an  investigation  is  held  by  their  Association  and  in  case  the  decision 
of  their  Association  is  that  the  mate  was  unjustly  discharged  the  captain,  under 
their  rule,  is  obliged  to  reinstate  him. 

"The  Executive  Committee  had  knowledge  of  a  circular  letter,  which  had 
been  issued  by  the  Masters*  and  Pilots'  Association,  on  April  15th,  which  is 
as  follows: 

*'  'Cleveland,  O.,  April  11,  1904. 

"  To  the  Officers  and  Members,  Detroit  Harbor  47, 

"  'Brothers  : — The  following  resolutions  were  unanimously  adopted 
by  the  Board  of  Directors  at  their  last  meeting,  held  in  Cleveland  April 
8  to  11,  1904: 

"  'That  all  classified  steamers,  as  per  wage  scale,  operated  during 
the  season  of  1904  shall  pay  a  full  season's  salary  to  her  forward  deck 
officers. 

"  'That  no  member  of  this  association  who  is  not  working  under  his 
license  at  the  present  time  shall  accept  any  position  under  such  license 
until  such  time  as  he  shall  receive  permission  to  do  so  by  the  district  cap- 
tain and  Boaf  d  of  Directors. 

"  'That  all  masters  who  laid  up  a  steamer  in  1903,  unless  they  were 
notified  before  January  15,  1904,  that  their  services  were  no  longer 
needed,  shall,  if  the  steamer  be  operated  in  1904,  be  reappointed  as  mas- 
ter of  said  steamer  or  a  steamer  in  the  same  class  or  better  for  the  season 
of  1904/ 

'"Cleveland,  O.,  April  12,  1904. 
'  'To  Detroit  Harbor,  No  47- 

"  'Brotherss  —  This  letter  is  authorized  by  the  Board  of  Directors, 
now  in  session  at  Cleveland,  for  the  purpose  of  explaining  the  letter  con- 
taining resolutions  as  passed  by  the  Board  of  Directors,  and  already 
sent  out  to  all  the  subordinate  harbors.  From  information  and  evidence 
presented  before  the  Board  of  Directors,  it  was  plainly  and  clearly  shown 
that : 

"  'First  —  That  there  was  a  movement  on  foot  to  separate  the  mates 
and  masters  in  this  Association,  thereby  making  a  split  in  our  ranks. 

'"Second  —  That  the  vessel  owners  have,  by  their  actions,  evi- 
denced no  desire  to  recognize  this  Association,  but,  on  the  contrary,  by 
every  means  in  their  power  made  known  their  decision  to  treat  with  each 
master  separately  and  individually.  Therefore,  it  was  deemed  best  for 
the  best  interests  of  all  that  no  boats  should  be  allowed  to  be  operated 
until  such  time  as  the  various  owners  recognized  this  Association. 

"  '  Third  —  That  as  there  was  some  feeling  of  unrest  and  uncertainty 
among  our  members  as  to  their  standing  and  chances  of  employment  with 
owners  and  lines  by  whom  they  were  employed  for  the  season  of  1903. 
Therefore  it  was  deemed  best  to  make  the  ruling  that  all  men  not  notified 
previous  to  January  15,  1904,  should  have  same  steamer,  or  a  better  one, 
for  the  season  of  1904. 

'"Fraternally  yours, 

"  'Charles  Maythem  , 

"  'District  Captain.' 

"We  asked  the  Committee  of  the  Masters'  and  Pilots'  Association  if  they 
intended  to  carry  out  the  resolutions  that  all  masters  who  laid  up  their  steamers 
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in  1903,  unless  they  were  notified  before  January  15  that  their  services  were  no 
longer  needed,  shall,  if  the  steamer  be  operated  in  1904,  be  reappointed  as  master 
of  said  steamer,  or  a  steamer  in  the  same  class  or  better  for  the  season  of  1904. 
The  only  reply  we  were  able  to  get  was:  'You  will  see  about  it.'  We  finally  got 
down  to  a  discussion  of  the  wage  scale.  Their  proposition  provided  for  an  increase 
of  wages  on  the  largest  coarse  freighters . of  about  14  per  cent,  and  on  some  of 
the  other  class  of  tonnage  a  much  higher  percentage.  We  also  took  up  with  them 
the  question  of  classification,  and  explained  to  them  that,  by  reason  of  the  different 
services  in  which  the  boats  were  engaged,  the  difference  in  their  capacity — some 
steamers  having  tows  and  others  not — that  it  was  impossible  for  them  or  for  us  to 
make  a  classification  along  arbitrary  lines  that  would  be  fair;  that  this  was  no  year 
to  advance  wages,  as  all  branches  of  labor  were  aware  of  the  poor  business  outlook 
and  we  should  look  for  a  reduction  rather  than  an  increase,  but  finally,  in  order 
to  close  the  matter  up,  we  made  a  counter  proposition  on  the  wage  scale,  to  pay 
the  same  wages  as  were  paid  by  the  members  of  the  Lake  Carriers'  Association 
last  year.  The  Advisory  Committee  of  the  Masters'  and  Pilots'  Association  took 
this  under  consideration  and  came  back  before  us  and  stated  that  they  were  in 
favor  of  its  acceptance  and  would  go  back  home  and  recommend  it  to  their  har- 
bors. This  was  the  first  information  we  had  had  that  it  would  have  to  go  back  to 
a  referendum  vote  of  all  their  members.  We  polled. their  committee,  and  each 
and  every  one  of  them  said  he  was  in  favor  of  its  acceptance  and  would  do  all  that 
he  possibly  could  in  his  harbor  to  have  it  accepted." 

"In  all  experience  in  meeting  labor  organizations,  whenever  the  committee 
representing  the  men  unanimously  agree  that  the  proposition  presented  was  a  fair 
one,  the  matter  was  considered  settled.  Accordingly  Mr.  Colby,  who  was  now 
President  and  Manager  of  the  Pittsburgh  Steamship  Company  and  a  member  of 
the  Lake  Carriers'  Executive  Committee,  notified  the  Masters'  and  Pilots'  Asso- 
ciation that  he  would  send  out  appointments  to  all  the  masters  of  his  fleet  of  112 
vessels  at  last  year's  wages,  and  instruct  them  to  report  in  Cleveland  on  the  follow- 
ing Friday,  prepared  to  leave  Cleveland  that  same  night  to  take  charge  of  their 
boats.  This  occurred  at  the  final  meeting  of  the  Masters'  and  Pilots'  Association 
on  Monday.  May  9.  lie  was  requested  by  the  committee  of  the  masters  and 
pilots  to  hold  these  appointments  back  for  a  day  or  so  until  the  committee  could 
get  back  to  their  homes,  so  as  to  assure  our  proposition  being  accepted,  conse- 
quently he  did  not  send  the  appointments  out  until  Wednesday.  On  Thurdsay 
morning  District  Captain  Howell,  who  had  succeeded  Captain  Maythem  in  that 
office  called  Mr.  Colby  up  over  the  telephone  and  notified  him  that  he  (Howell) 
had  countermanded  that  order  and  that  none  of  his  men  would  report.  Mr.  Colby 
asked  Howell  what  was  the  trouble.  He  replied,  'Your  proposition  has  been  snowed 
under,  and  we  are  going  to  stand  on  our  original  proposition  with  the  amendment 
that  you  will  have  to  pay  tlic  mates  full  time  from  May  1,  and  if  you  want  to 
operate  your  boats  you  had  better  come  up  to  this  office  and  sign  our  contract.' 
This  ended  the  negotiations  between  the  Executive  Committee  of  the  Lake  Carriers' 
Association   and  the   Masters'   and  .Pilots'   Association. 

"We  now  turn  back  for  a  moment  to  the  circular  letter  issued  by  the  Masters 
and  Pilots  on  April  15,  in  which  they  set  out  a  resolution  adopted  April  11,  1904, 
that  all  Masters  who  laid  up  a  steamer  in  1903,  unless  notified  before  January  15, 
1904,  that  their  services  were  no  longer  needed,  shall,  if  the  steamer  be  operated 
in  1904,  be  reappointed  as  master  of  said  steamer  or  a  steamer  in  the  same  class 
or  better  for  the  season  of  1904.  In  this  connection  we  will  ask  you  not  to  lose 
sight  of  the  fact  that  last  fall  the  Masters'  and  Pilots'  Association  issued  instruc- 
tions to  all  their  members  that  they  mu<t  not  re-engage  in  any  position  until 
directed  to  do  so  by  their  organization. 


52  ANNUAL  REPORT 

"On  May  13,  Capt.  Paul  Howell  wrote  to  Mr.  Wilkinson,  the  General  Man- 
ager of  the  United  States  Transportation  Co.,  the  following  letter: 

*'  'I  am  sorry  to  say  that  the  American  Association  of  Masters  and 
Pilots  of  Steam  Vessels  have  a  grievance  against  your  Steamer  Chas.  M. 
Warner,  and  in  order  not  to  delay  your  boat  when  you  are  ready  to  oper- 
ate her,  I  felt  that  you  should  be  duly  notified  of  our  action.* 

"On  the  same  date  a  reply  was  written  by  Mr.  Wilkinson  to  Mr.  Howell, 
stating  that  he  would  be  very  glad  to  be  advised  at  once  what  the  grievance  was 
and  what  action  would  be  required  on  his  part  to  avoid  delaying  the  steamer,  to 
which  Mr.  Howell  replied  on  the  same  day  in  an  autograph  letter,  as  follows : 

"  'Capt.  F.  A.  Graves  states  he  was  not  notified  until  March  8th  to 
look  for  another  boat;  or  in  other  words  not  until  such  time  as  there 
was  nothing  to  look  for,  and  the  letters  frohi  you  to  Capt.  Graves,  which 
are  on  file  in  this  oflfice,  bear  out  this  statement.  We  have  a  ruling  in 
our  Association  that  unless  a  member  is  notified  before  the  fifteenth  of 
January  that  his  services  arc  no  longer  required  that  he  shall  consider 
himself  engaged  for  that  boat  or  one  as  good  or  better,  for  the  coming 
season. 

'*  'I  hope  we  shall  hot  have  to  resort  to  any  extreme  measures  in  this 
•case,  as  this  is  the  last  thing  I  wish.* 

"The  appointment  of  Capt.  Graves  to  the  command  of  the  steamer  Warner 
was  made  on  December  29,  1902.  in  writing  as  follows: 

Cait.  Fred  Graves, 

Painesville,  Ohio. 
Dear  Sir  : —  You  are  hereby  and  under  the  terms  of  this  proposal 
appointed  to  the  position  as  master  of  the  steamer  Charles  M.  Warner. 
(1st.)     Your  salary  is  to  be  $l,9o0  per  season,  you  to  pay  yourself 
at  the  rate  of  $8.00  per  day. 

(2nd.)     The  contract  may  be  terminated  by  either  party  at  any  time. 
Your  written  acceptance  of  this  proposal,  as  below  provided,  will 
constitute  a  contract  as  between  the  United   States  Transportation   Co. 
and  yourself  and  on  the   terms  as  outlined  below. 
Yours  truly. 

United  St-\tes  Transport.\tion  Co., 
(Signed)  W.  W.  Brown,  Sec  and  Treas. 
Accepted.     (Signed)  F.  A.  Graves. 

"On  March  8.  this  year,  Capt.  Graves  was  advised  by  Mr.  Wilkinson  that  his 
services  had  not  been  satisfactory  and  would  not  be  further  required. 

"On  May  14,  Mr.  Wilkinson,  Manager  of  The  Cowle  Trans.  Co.,  operating 
the  steamer  John  B.  Cowle,  received  the  following  letter  from  Mr.  Howell : 

"  'Allow  me  to  inform  you  that  B.  H.  Jones  has  a  grievance  against 
your  steamer  John  B.  Cowle,  and  that  until  this  is  settled  no  member  of 
our  Association  will  be  allowed  aboard  said  steamer.' 

"Capt.  B.  H.  Jones  was  master  of  the  steamer  John  B.  Cowle  last  year  and 
had  a  written  appointment  couched  in  precisely  the  same  language  as  the  appoint- 
ment of  Capt.  Graves  which  we  have  given,  and  on  March  8,  1904,  Mr.  Wilkinson 
had  written  Capt.  Jones  as  follows : 
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*'  'After  careful  consideration  of  your  services  in  the  Steamer  John 
B.  Cowle,  for  the  past  year,  I  have  decided  that  your  services  have  not 
been  satisfactory,  and  in  justice  to  you  we  notify  you  at  this  time  that 
you  will  not  be  re-employed  for  the  coming  season. 

"  'This  notice  is  sent  you  that  you  may  have  time  before  the  engage- 
ment of  the  officers  by  the  different  companies  to  obtain  a  situation  else- 
where,* 

"On  May  14,  Capt.  James  Corrigan  received  ♦**'  following  letter  from  Paul 
Howell : 

"  'Allow  me  to  inform  you  that  Capt.  John  McArthur  has  a  griev- 
ance against  your  steamer  Italia,  and  that  until  this  is  settled  no  mem- 
ber of  our  Association  will  be  allowed  aboard  said  steamer.' 

This  case  is  identical  with  those  above  quoted. 

"We  also  have  a  circular  letter  sent  out  by  Capt.  Howell  on  May  20,  as 
follows : 

"  *It  has  now  come  to  that  stage  of  the  game  when  this  office  deems 
it  necessary  to  instruct  each  and  every  member  to  keep  away  from  the 
office  of  each  and  every  owner  or  agent  of  lake  steamers.  This  order 
must  be  rigidly  obeyed. 

**  T  have  also  to  advise  you  that  you  are  to  accept  no  position  under 
•your  license  on  the  Orion  of  Green  Bay  unless  permitted  to  do  so  by  the 
District  Captain.' 

"The.se  are  but  examples  of  many  similar  communications  besides  which  we 
are  authentically  informed  that  District  Capt.  Howell  has  imposed  heavy  penalties 
upon  the  men  for  the  offense  of  visiting  their  owners.  Those  mtn  who  have  gone 
out  with  their  vessels  have  been  expelled  from  the  Masters'  and  Pilots'  Associa- 
tion, and  prescribed  and  assessed  a  fine  of  $3,000  for  taking  oui  the  ship. 

".\s  long  ago  as  1893  the  question  involved  here  was  submitted  to  the  Treas- 
ury Department,  then  the  highest  government  tribunal  on  these  subjects  (now  under 
the  Department  of  Commerce  and  Labor)  which  ruled  that  the  agreement  of 
licensed  pilots  to  not  run  over  certain  rapids  in  the  Mississippi  River  any  steamer 
piloted  by  any  person  who  did  not  belong  to  a  pilot  association  constituted  in  effect 
a  conspiracy  to  refuse  to  serve  as  pilots  and  must  be  considered  to  the  hindrance 
•of  commerce  within  the  meaning  of  Section  4449  R.  S.,  and  for  this  reason  ren- 
dered the  officers  parties  to  the  same  justly  liable  to  revocation  of  their  licenses 
without  any  further  acts  of  mi.sconduct  on  their  parts. 

*'And  so  solicitous  is  the  government  in  sustaining  the  efficient  services  of  the 
merchant  marine  that  the  Attorney  General  has  ruled  that  a  licensed  officer,  when 
called  upon  to  testify  before  the  inspectors  in  reference  to  any  matter  arising  con- 
cerning the  performance  of  his  or  another's  duty  as  such,  may  not  involve  the 
protection  of  the  rule  against  giving  incriminating  testimony,  saying: 

"  Tn  short  it  is  not  too  much  tg  say  that  the  paramofint  considerations 
of  the  good  of  the  service  require  that  a  licensed  officer  shall  not  be  per- 
mitted to  withhold  any  information  material  to  any  inquiry  affecting  the 
service  and  yet  remain  a  member  of  that  service.' 

"It  was  contrary  to  our  better  judgment  that  we,  on  the  promises  and  declara- 
tions of  their  Grand  Captain  last  year,  attempted  to  deal  with  the  masters  through 
an  association  which  includes  subordinates  who  can  outvote  the  ma.sters,  all,  as  we 
■now   learn,   oath-bound   to    restrictions,   conditions,   and   limitations   upon   the   due 
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performance  of  their  duties.  This  was  on  our  part  attempted  in  good  faith  in  the 
vain  hope  of  making  some  satisfactory  arrangement.  We  submit  the  foregoing  as 
a  full  and  frank  statement  of  the  reasons  of  our  clear  inability  and  our  definite 
and  final  conclusion  not  to  deal  by  further  negotiation  or  by  arbitration  concerning 
the  fundamental  basis  of  efficient  service,  or  in  any  manner  to  deal  with  such  ques- 
tions except  as  between  the  owner  and  his  personal  representative,  the  master;  and 
if  the  matter  be  heard  otherwise,  then  by  the  constituted  government  tribunals,  if 
it  shall  reach  that  point." 

As  will  be  seen  by  the  foregoing  statements,  the  determination  of 
the  Masters  and  Pilots  to  secure  increased  pay,  and  the  final  conclusion 
of  the  Lake  Carriers  "to  not  deal  by  further  negotiation  or  by  arbitration*' 
precluded  the  posibility  of  a  settlement  by  the  Board  or  b>  the  Cleveland 
Civic  Federation,  and  in  consequence  the  strike  continued,  and  the  num- 
ber of  those  thrown  out  of  employment  increased,  owing  to  the  closing 
of  one  after  another  of  industries  dependent  upon  lake  trade. 

In  the  meantime,  a  number  of  masters  and  pilots,  acting  independent 
of  their  association,  made  contracts  with  vessel  owners,  reported  for  duty, 
and  resumed  their  vocation.  This  was  followed  by  other  union  men  mak- 
ing application  for  their  positions,  and  within  a  few  days  thereafter  the 
strike  ended ;  the  Masters'  and  Pilots'  Association  having  abandoned  the 
struggle. 

The  movement  began  May  nth,  and  continued  forty  days.  There  is 
no  way  of  arriving  at  anything  like  exact  figures  as  to  the  number  of 
idle  men  or  the  losses  entailed  by  the  strike,  but  those  who  claim  to  be 
well  posted  estimate  that  150,000  men  were  thrown  into  idleness  and 
suffered  a  daily  loss  in  wages  of  $375,000. 


PLUMBERS,  STEAM  AND  GAS  FITTERS. 

COLUMBUS. 

On  Saturday,  April  23rd,  about  one  hundred  plumbers,  steam  and  gas 
litters  went  out  on  strike  for  recognition  of  the  union,  improved  working 
conditions,  and  an  increase  of  fifty  cents  per  day  for  plumbers,  and 
twenty-five  cents  per  day  for  steam  and  gas  fitters. 

For  two  years,  the  Master  Plumbers'  Association,  of  Columbus,  and 
Plumbers'  Union  No.  189,  and  Gas  and  Steam  Fitters'  Union  No.  216, 
had  been  working  under  an  agreement. which  expired  at  midnight  on  Fri- 
day, April  22nd,  and  as  no  new  agreement  was  entered  into,  a  general 
strike  was  inaugurated  on  Saturday  morning. 

Before  the  expiration  of  the  old  agreement,  and  as  provided  by  it, 
the  representatives  of  the  Masters  and  Journeymen  met  together  to  con- 
sider the  proposed  changes,  and  although  several  conferences  were  held, 
they  were  unable  to  agree.     In  the  meantime,  the  Board  was  active  in  en- 
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deavoring  to  promote  an  understanding  between  them.  The  Chairman 
and  Secretary  held  frequent  consultations  previous  to  and  after  the  strike 
was  declared,  but  neither  side  seemed  to  desire  our  services.  The  masters 
talked  freely  about  the  situation,  and,  upon  request,  furnished  the  Board 
with  a  copy  of  the  agreement  submitted  by  them  to  the  unions,  but  declined 
the  service  of  the  Board  in  any  capacity.  On  the  other  hand,  the  commit- 
tee representing  the  journeymen  was  apparently  reluctant  to  meet  the 
Board  and  disinclined  to  fully  inform  it  as  to  their  position,  and  withheld 
their  proposed  agreement  and  other  facts  necessary  to  enable  the  Board 
to  act  intelligently  in  the  matter,  notwithstanding  frequent  requests  were 
made  for  such  information.  It  will  therefore  be  seen  that  the  members  of 
the  Board  were  not  permitted  to  exercise  their  good  offices,  or  to  render 
any  service  whatever  which  might  tend  to  an  amicable  adjustment. 

On  Wednesday,  May  4th,  the  Board  renewed  its  appeal  for  a  confer- 
ence between  the  parties.  The  committee  representing  the  men  expressed 
a  desire  for  such  meeting,  and  the  masters'  committee  advised  us  to  com- 
municate with  the  President  of  their  organization  on  the  subject.  Ac- 
cordingly, we  sent  to  the  Master  Plumbers'  Association  a  letter  as  follows : 

State  of  Ohio, 
office  of  state  board  of  arbitration. 

Columbus,  Ohio,  May  4,  1904. 
Edmund  F.  Arras,  President, 

Master  Plumbers*  Association, 

Columbus,  Ohio. 
Dear  Sir: — We  regret  the  unfortunate  situation  which  now  exists  between 
the   Master   Plumbers   and   the  Journeymen   workmen,   which   seriously   interferes 
with  the  building  interests  of  this  city,  and  desire,  as  far  as  possible,  to  promote 
an  early  and  amicable  settlement  of  the  matters  which  now  divide  them. 

We  therefore  earnestly  request  that  the  representatives  of  your  Association 
will  meet  the  committee  representing  the  Journeymen,  for  the  purpose  of  endeav- 
oring to  bring  about  an  immediate  adjustment  and  an  early  resumption  of  working 
relations. 

Hoping   for  your   favorable   reply,   we  are, 
Very  respectfully. 

The  State  Board  of  Arbitration, 

By  Joseph  Bishop,  Secretary. 

To  the  above  request  the  Board  received  the  following  curt  reply : 

Columbus  Master  Plumbers'  Association, 
secretary's  office,  no.  379  e.  long  st. 

Columbus,  Ohio.  May  7,  1904. 
Joseph  Bishop,  Secretary, 

State  Board  of  Arbitration, 

Columbus,  Ohio. 
Dear  Sir  : —  The  Columbus  Master  Plumbers'  Association,  at  its  regular  meet- 
ing, Friday,  May  6,  by  unanimous  vote  instructed  me  to  reply  to  your  communica- 
tion of  the  4th,  as  follows: 
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This  Association  will  not,  in  any  manner,  meet  with  the  Unions  or  their  rep- 
resentatives. 

We  have  repeatedly  decided,  without  a  single  dissension,  that  we  will  not 
settle  with  the  Unions,  but  with  the  men  as  individuals,  and  that  we  intend  to 
operate  absolutely  open  shops. 

If  your  Board  does  not  understand  the  full  meaning  of  this,  we  would  be 
pleased  to  make  a   further  statement. 

Very  respectfully. 
The  Columbus  Master  Plumbers'  Association, 

By  D.  D.  Lewis.  Secretary. 

The  determination  of  the  Master  Plumbers'  Association  to  ignore  the 
unions  and  operate  open  shops,  is  further  shown  by  the  following  corres- 
pondence with  a  general  officer  of  the  union  who  visited  Columbus  to 
mediate  and,  if  possible,  settle  the  controversy. 

Columbus.  Ohio,  May  13.  1904, 
To   the  Columbus  Master  Plumbers'  Association. 

Gentlemen: — Realizing  the  importance  of  a  resumption  of  the  friendly  rela- 
tions heretofore  existing  between  the  employers  and  the  employed,  the  Plumbers 
and  Fitters  of  Columbus,  to  the  end  that  any  differences  that  exist  may  be  amicably 
adjusted,  have  authorized  me  to  submit : 

First. —  That  the  Journeymen  rcturu  to  the  places  vacated  by  them  some  three 
weeks  ago,  on  the  terms  then  in  vogue,  and  that  they  remain  in  the  respective 
places  of  employment,  pending  a  reference  of  the  points  in  dispute  to  a  board  of 
arbitration  to  be  mutually  agreed  upon. 

Second. —  That  the  aforesaid  board  of  arbitration  be  composed  of  three  mem- 
bers of  the  Columbus  Master  Plumbers*  Association  and  three  members  of  the 
Journeymen  Plumbers  and  Fitters:    and 

Third. —  That  should  this  joint  conference  committee  appointed  in  accord 
with  this  suggestion  fail  to  agree,  that  they  shall  be  empowered  to  select  an  umpire 
or  referee  to  decide  on  questions  remaining  unsettled,  subject  to  the  ratification  of 
both  parties   to   the  present   controversy. 

This  suggestion  is  made  in  the  interest  of  an  enduring  peace,  and,  if  accept- 
able, the  undersigned  to  hear  from  you  as  early  as  possible. 

Yours  most  sincerely, 

William  J.  Spencer, 

General  Organiser. 

To  this  letter,  the  following  reply  was  given: 

Columbus.  Ohio,  May  14,  1904. 
Mr.  Will  am  J.  Spencer: — 

Replying  to  your  communication  of  the  13th,  our  Association  has  definitely 
decided  that  it  will  not  meet  with  any  committee  or  individual  representing  the 
imion,  and  we  will  deal  with  the  men  as  individuals,  and  that  we  intend  to  operate 
absolutely  open  shops. 

Yours  truly, 

Edward  F.  Arras,  Pres., 
H.  M.  MuNKi 
A.  W.  Reynolds, 
D.  B.  Lewis, 

W.    F.    ElCHENLAUB. 


STATE  BOARD  OF  ARBITRATION.  57 

The  following  is  a  copy  of  the  agreement  presented  by  the  masters 
to  and  rejected  by  the  journeymen: 

Agreement. 

This  agreement,  made  and  entered  into  at  Columbus,  Ohio,  this day 

of  A.  D.,  One  Thousand  Nine  Hun- 
dred and  Four,  by  and  between  the  Columbus  Master  Plumbers'  Association,  parties 
of  the  first  part,  and  the  Gas  and  Steam  Fitters  of  the  Local  Union  No.  216,  of 
Columbus,  Ohio,  parties  of  the  second  part : 

WITNESSETH  : 

It  is  hereby  agreed  by  and  between  the  parties  hereto,  that  in  consideration 
of  the  covenant.s,  agreements,  etc.,  hereinafter  contained,  that  the  said  parties  will 
well  and  truly  perform  any  and  all  the  conditions  hereinafter  specified. 

First.     Commencing  1904,  eight 

hours  shall  constitute  a  day's  work;  from  7:30  A.  M.  to  11:30  A.  M.,  from  12:30 
P.  M.  to  4:30  P.  M.,  Standard  Time. 

Second.  All  journeymen  shall  be  at  the  job  or  shop  at  least  ten  minutes  be- 
fore time  to  commence  work,  so  as  to  be  ready  to  begin  actual  work  promptly  on 
time;  he  shall  also  work  up  his  full  time  before  quitting;  in  other  .vord.s,  he 
shall  work  a  full  eight  hours,  and  all  preparations  for  beginning  and  closing  his 
day's  work  shall  be  made  on  his  own  lime. 

Third.  The  minimum  price  paid  to  journeymen  gas  fitters  shall  be  $2.76  per 
day.  Each  journeyman  gas  fitter  shall  furnish  his  own  tools,  except  stock,  dies, 
cutter,  pump,  and  guage,  and  wrenches  above  eighteen  inches.  The  minimum  price 
paid  to  jpurneymcn  steaai  fitters  shall  be  $i^.00  per  day. 

Fourth.  No  journeyman  shall  be  employed  more  than  six  days  before  mak- 
ing application  to  Local  216. 

Fifth.  No  member  of  Journeymen  Gas  Fitters'  and  Steam  Fitters*  Union 
shall  work  with  or  for  any  firm  whose  members  do  not  confine  their  work  with 
tools  to  the  same  hours  prescribed  in  Rule  First. 

Sixth,  No  member  of  the  Journeymen  Gas  and  Steam  Fitters'  Union  shall 
work  for  any  one  not  a  Master  Plumber,  nor  for  hi,m  if  his  place  of  business  is 
m  this  city,  unless  he  is  a  member  in  good  standing  in  the  Columbus  Master 
Plumbers'  Association ;  and  if  his  place  of  business  is  in  any  other  city,  unless 
he  is  a  member  in  good  standing  in  the  National  Association  of  Master  Plumbers. 
This  clause  shall  not  interfere   with  work  on  Government  Buildings, 

Seventh.     Competent  local  gas  and  steam  fitters  shall  have  the  preference. 

Eighth.  Each  shop  shall  be  entitled  to  one  apprentice  for  each  two  journey- 
men gas  and  steam  fitters  employed. 

Xinth.  All  junior  gas  fitters  shall  work  until  they  have  completed  their  two 
(2)  years  of  apprenticeship,  after  which  they  shall  receive  not  less  than  $1.75  per 
day.     At  the  conclusion  of  the  third  year,  they  are  to  receive  journeymen's  wages. 

Tenth.  Junior  gas  and  steam  fitters  shall  be  employed  viz :  1  junior  to  each  2 
journeymen  employed. 

Eleventh.  Each  steam  fitter  is  to  have  one  helper,  who  shall  be  registered 
in  Local  216.  He  shall  work  a  period  of  4  years  as  a  helper,  and  one  year  as 
a  junior  .steam  fitter,  with  wages  not  less  than  $2.00  per  day,  after  which  he 
shall  receive  journeymen's  wages. 

Twelfth.  No  apprentice  shall  be  allowed  to  work  unless  he  registers  with 
the  Gas  Fitters*  Union  and  Master  Plumbers'  Aassociation. 

Thirteenth.  All  over  time  to  be  paid  for  as  time  and  one-half,  except  Satur- 
day   nights,    Sundays,    Christmas,    Thanksgiving,    Fourth    of    July,    Labor    Day, 
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New  Year's  and  Decoration  Day,  which  shall  be  double  time.     In  cases  of  emer- 
gency, fitters  will  work  not  to  exceed  two  hours  per  day  extra  for  single  time. 

Fourteenth.  Any  journeyman  fitter  working  outside  of  the  city,  shall  work  as 
many  hours  for  a  day  as  is  customary,  (not  exceeding  9  hours),  in  the  locality 
where  building  is,  and  shall  be  paid  his  regular  wages,  with  railroad  fare  and 
board,  and  shall  be  paid  for  time  in  transportation.  Sunday  transportation  to  be 
paid  as  single  time. 

Fifteenth.  All  fitters  must  treat  the  customers  of  their  employers  with 
respect  and  courtesy. 

Sixteenth.  Each  journeyman  must  at  all  times  use  his  best  endeavor 
to  do  his  best  work  in  the  quickest  time,  any  work  improperly  done  shall  be  made 
good  on  his  own  time  and  expense.  And  any  material  destroyed  carelessly  by 
him  shall  be  replaced  at  his  expense.  He  must  be  careful  in  the  use  of  material, 
so  as  not  to  waste  it,  and  must  see  that  it  is  taken  care  of  while  in  his  care. 

Seventeenth.  All  fitters  must  send  in  their  list  of  materials  for  the  following 
day  so  the   same  will  be  ready  for  delivery  the   following  morning. 

Eighteenth.  No  journeyman  fitter  shall  do  any  work  on  his  own  account, 
and  if  any  work  is  presented  to  him,  he  is  to  present  the  same  to  the  Master 
Plumber  employing  him. 

Nineteenth.  Any  journeyman  or  junior  fitter  must  at  any  time  do  iron  pipe 
work  in  the  way  of  plumbing,  (provided  it  does  not  exceed  one  day),  when  and: 
where  requested  to  do  so  by  the  Master  Plumber  employing  him. 

Twentieth.  Immediately  after  the  signing  of  this 'agreement,  the  Secretao'  of 
each  body  shall  furnish  to  the  other  a  correct  list  of  its  members  in  good  stand- 
ing, and  each  Secretary  shall  at  once  notify  the  other  body  of  names  of  new 
members  admitted,  and  also  names  of  those  who  may  be  from  time  to  time  expelled 
or  suspended. 

Twenty-first.  The  above  rules  to  be  signed  by  the  proper  representatives  of 
each  organization,  and  to  be  a  contract  for  the  period  extending  from  the  date 
of  this  contract  to  January  1st,  1906. 

Twenty-second.  Unless  notified  to  the  contrary  in  writing,  on  or  before 
thirty  days  prior  to  the  expiration  of  this  contract,  Ihis  contract  shall  continue 
in  full  force  and  effect  for  the  further  term  of  two  years. 

Tzvcnty- third.  The  chandelier  business  not  being  considered  a  part  of  plumb- 
ing and  gas  fitting  business,  all  work  on  chandeliers  shall  be  done  by  such 
employes  as  the  employer  may  desire. 

Twenty-fourth.  It  is  hereby  mutually  agreed  that  this  contract  shall  be  signed 
by  the  President  and  Secretary  of  each  organization  in  the  presence  of  the  mem- 
bers of  the  State  Board  of  Arbitration,  and  it  is  further  agreed  that  any  mis- 
understanding arising  as  to  the  interpretation  of  this  agreement  shall  be  sub- 
mitted to  said  Board  for  decision,  which  decision  is  to  be  final  and  binding  on< 
both  parties  thereto. 

President, 

Secretary, 

President, 

Secretary. 

Substantially  the  same  form  of  agreement  was  submitted  to  and  re- 
fused by  Plumbers'  Union  No.  189. 

The  conflicting  demands  of  the  employers  and  employes  may  be  con- 
cisely stated  as  follows: 
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What  the  Masters  Want. 

First  and  foremost  open  shops,  where  union  and  non-union  men  can  work. 

The  signing  of  no  more  agreements  with  the  union. 

A  minimum  wage  scale  of  $2.75  for  gas  fitters  and  $3.00  for  plumbers  and 
steam  fitters. 

Right  to  hire  and  discharge  men  and  conduct  their  business  without  being 
influenced  by  the  unions. 

Contention  of  Unions. 

Recognition  by  the  Columbus  Master  Plumbers'  Association  of  the  union, 
£^nd  the  signing  by  the  masters  of  a  wage  scale  acceptable  to  the  unions. 

A  minimum  wage  scale  of  $3.00  per  day  for  gas  fitters,  and  $3.50  for  plumbers 
and  steam  fitters. 

A  more  satisfactory  arrangement  concerning  inferior  work  and  loss  and 
destruction  of  tools.  * 

In  support  of  their  position,  the  masters  issued  the  following  public 
address : 

''Upon  the  occasion  of  a  strike,  the  public  is  usually  misled  by  a  number 
of  unauthorized  and  conflicting  statements.  For  that  reason  this  association  makes 
the  following  statements,  through  its  officers. 

"Under  the  agreement  between  the  union  and  the  Employers'  Association, 
which  expired  April  22d,  the  important  feature  was  the  scale;  the  plumbers  were 
receiving  from  $2  to  $4  per  day  of  eight  hours,  and  the  fitters  received  from  $2.75 
to  $3.50  per  day  as  the  minimum  for  gas  fitters. 

"The  gas  fitters  were  not  permitted  to  work,  and  the  plumbers  were  not  per- 
mitted to  work  on  gas  fittings,  unless  it  was  one  day  only  on  repair  work.  On 
new  work,  it  was  necessary  to  have  two  men  in  order  to  put  in  a  gas  and  water 
service,  when  but  one  man  was  needed;  and  other  portions  of  work  in  the  same 
way. 

"During  the  busy  season  of  gas  fitting,  in  the  fall  of  the  year,  the  plumbers 
were  not  permitted  to  do  gas  fitting  in  order  to  take  care  of  the  public. 

"The  gas  fitters  insisted  on  doing  chandelier  work  and  the  electrical  work 
in  connection  with  chandeliers,  although  they  did  not  understand  the  trade,  which 
Ihey  were  entirely  unfitted  for. 

"During  the  busy  season  when  they  could  not  furnish  men  from  the  union, 
tliey  would  not  permit  the  employers  to  hire  non-union  men,  but  insisted  upon 
the  employer  getting  along  the  best  he  could. 

"The  only  condition  in  that  agreement  which  the  union  claimed  was  detri- 
mental to  their  interests  was  that  they  should  work  for  association  members  only. 
This  did  not  injure  them  in  any  way,  as  all  the  shops  in  the  city  are  in  the 
association  except  one  or  two  small  shops  in  which  the  proprietor  does  the  work 
himself,  and  does  not  employ  additional  help.  . 

"The  old  agreement  also  required  that  there  should  be  no  apprentices  in  a 
shop  unless  there  were  three  gas  fitters,  and  then  only  one  apprentice  would  be 
permitted;  and  if  there  were  three  plumbers,  one  plumbers'  apprentice  would  be 
permitted;  but  two  fitters  and  one  plumber  would  not  be  sufficient  to  put  on  an 
apprentice.  So  that  each  employer  was  allowed  only  one  apprentice  for  each 
three  mechanics  employed  in  a  particular  line,  either  fitting  or  plumbing. 

"With  all  these  detrimental  features  the  Employers*  Association  was  willing 
to  renew  this  old  contract  for  a  further  term  of  two  years,  for  the  sole  purpose 
of  not  interrupting  the  building  trades  at  this  time.  The  union  was  notified  to 
this  effect  in  writing. 
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"They  answered,  refusing  to  renew  the  old  contract,  and  submitting  a  new 
one  with  an  increase  of  50  cents  per  day,  which  would  mean  $4  and  $4.25  for  the 
best  mechanics,  prohibiting  the  employment  of  apprentices,  and  a  number  of  other 
regulations  which  would  not  permit  the  employer  to  operate  his  own  business. 
"In  answer  to  this,  the  Association  submitted  a  new  agreement  overcoming 
the  above-mentioned  unfair  regulations  of  the  old  agreement,  and  supporting  the 
old  scale.  This  the  union  refused  to  accept,  and  after  five  meetings  with  their 
committee  the  employers  notified  them  in  writing  that,  unless  the  agreement  as 
submitted  was  signed  by  midnight  of  April  22,  they  w^ould  operate  open  shops^ 
giving  equal  opportunity  to  every  American  citizen.  Giving  the  American  boy 
the  right  to  learn  a  trade;  permitting  the  man  with  his  capital  invested  to  operate 
his  own  business,  paying  the  men  all  that  they  are  worth,  and  preventing  further 
impositions  on  the  public  in  the  way  of  strikes  and  increased  prices,  which  at  the 
present  time  are  injuring  business  all  over  the  United  States. 

"With  the  above  statement  we  submit  our  position  to  the  public,  with  the 
understanding  that  we  will  make  no  other  statements  or  replies,  and  will  deal 
with  any  members  of  the  union  as  individuals. 

Columbus  Master   Plumbers'  Association, 
Edward  F.  Arras,  President, 
Daniel  W.  Lewis,  Secretary, 
Hiram  M.  Munk,  Financial  Secretary, 
Levi  F.  Knoderer,  Treasurer, 
William    F.   Eichenlaub,   Sergeant-at-Arms. 

A  few  days  after  the  masters  published  the  above  statement,  tht 
journeymen  issued  the  following: 

"Upon  the  occasion  of  trouble  between  employers  and  employes  the  public  is 
usually  misled  by  a  number  of  unauthorized  and  conflicting  statements,  and  for 
that  reason  the  committee  of  the  Journeymen  Plumbers  and  Gas  and  Steam 
Fitters  make  the  following  statement: 

"In  the  first  place  this  is  no  strike;  it  is  a  lockout  pure  and  simple.  If 
the  labor  committee  of  the  Master  Plumbers'  Association  had  dealt  fairly,  there 
would  have  been  a  settlement  reached.  At  the  third  meeting  of  the  committee, 
the  labor  committee  of  the  Master  Plumbers'  Association  refused  to  talk  on  the 
subjects  in  dispute,  because  the  committee  of  the  locals  No.  216  and  No.  189 
had  not  full  power  to  act,  whereas  they  claimed  that  the  Masters*  committee  had 
such  power  to  act.  This  was  reported  back  to  the  unions,  and  full  power  to  act 
was  given  the  union  committees.  At  the  last  meeting  held,  it  developed  that  the 
labor  committee  of  the  Master  Plumbers  had  not  full  power  to  act.  On  Thursday, 
April  21st,  we  submitted  a  proposition,  and  the  Master  Plumbers'  committee  could 
not   act  on   the  proposition,   but   said   they   must    report  back   to  the   Association. 

"The  answer  to  that  proposition  we  received  Friday  evening  following, 
about  6  o'clock.  In  the  meantime,  the  unions  had  called  a  special  joint  meeting. 
The  answer  was  in  the  form  of  a  letter  stating  that  if  the  accompanying  agree- 
ment was  not  signed  by  midnight,  all  communications  would  be  cut  off  and  that* 
w(ould  be  the  end.  The  document  that  was  sent  for  signature  was  a  stunner. 
There  is  not  a  man  living  with  a  particle  of  self-respect  or  manhood  or  pride 
who  would  sign  such  a  document  as  we  were  asked  to  sign  between  8  o'clock  and 
midnight  of  that  night.     It  was  an  insult  to  American  citizenship. 

"We  offered  even  then  to  submit  the  points  in  dispute  to  a  board  of  arbitra- 
tion and  the  answer  is  injunction.  They  have  succeeded  in  importing*  some  for- 
eigners, one  American,  and  some  of  the  riff-raff  of  Pittsburg.  They  have  had 
these  locked  up  and  guarded  night  and  day,  and  they  have  been  fed  and  watered  by 
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the  association.  This  is  the  sort  of  men  the  Master  Plumbers'  Association  are 
getting  to  work  in  the  homes  of  Columbus  citizens.  They  are  not  mechanics, 
and  most  of  them  cannot  understand  our  language. 

"The  injunction  has  strengthened  our  men  and  made  them  more  determined 
than  ever  to  hold  out." 

Soon  after  the  strike  was  inaugurated,  the  Masters  imported  a  num- 
ber of  non-union  men  to  take  the  places  of  the  old  hands,  and  whom  they 
declared  were  interfered  with  and  threatened  to  such  an  extent  that  it  be- 
'^ame  necessary  to  apply  to  the  courts  for  protection,  and  which  led  to 
the  injunction  referred  to  in  the  above  statement. 

In  answer  to  these  charges,  the  union  committee  asserted  that  the 
old  hands  had  not  inetrfered  with  or  intimidated  the  new  men ;  that  they 
had  never  countenanced  violence,  and  that  none  had  been  o'fTered  or 
would  be  attempted.  They  further  say  that  they  have  made  every  effort 
to  settle  the  differences,  even  going  so  far  as  to  offer  to  return  to  work  at 
the  old  scale  and  under  the  former  conditions,  and  to  arbitrate  the  matter, 
but  that  the  master  plumbers  threw  every  possible  difficulty  in  the  way  of 
a  settlement.  They  also  claim  to  be  on  good  terms  with  their  employers 
and  desired  a  conference  and  settlement  of  the  strike,  and  if  the  master 
plumbers  would  meet  and  deal  fairly  with  them,  a  prompt  and  satisfac- 
tory understanding  would  be  reached. 

The  order  of  the  court  was  far-reaching  in  its  effects  and  forbid  the 
strikers  from  following,  threatening  violence,  blacklisting,  fines,  suspen- 
sion, or  in  any  other  way,  or  by  any  other  means,  preventing  the  men 
from  working,  or  inducing  them  to  stop  work,  or  from  congregating 
about  the  company's  plant,  from  picketing,  or  in  any  manner  interfering 
with  the  premises  or  business  of  the  employers. 

The  masters  continued  to  increase  their  working  force  by  bringing 
in  non-union  men  from  other  places,  and  in  addition  they  secured  tht 
services  of  quite  a  number  of  old  hands,  union  men,  who  gave  up  the 
strike  and  returned  to  work. 

As  already  stated,  neither  the  masters  nor  the  journeymen  desired 
the  services  of  the  Board,  or  would  accept  its  good  offices.  The  members, 
however,  kept  in  touch  with  the  situation,  and  held  themselves  ready  at 
all  times  to  render  such  assistance  in  promoting  a  settlement  as  circum- 
stances might  permit. 

There  was  no  substantial  change  in  the  conditions  until  about  the 
middle  of  July,  when  the  representatives  of  the  men  requested  the  Secre- 
tary of  the  Board  to  arrange  a  meeting  for  them  with  the  master  plumbers. 
We  called  on  several  of  the  leading  employers,  all  of  whom  refused  to  rec- 
ornize  or  deal  with  the  unions,  but  expressed  a  willingness  to  meet  with 
their  old  employes.  This  was  made  known  to  the  union  officials  by  the 
Secretary,  who  advised  that  the  workmen  meet  with  their  employers 
and  endeavor  to  adjust  their  differences.  This  advice  was  accepted  by 
the  employes  of  the  most  prominent    firms,    with  the    result    that    they 
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reached  an  understanding.  The  same  course  was  followed  by  the  other 
masters  and  journeymen,  and  by  the  end  of  July,  working  relations  had 
been  resumed  at  all  establishments. 

The  strike  extended  over  a  period  of  three  months,  and  resulted  in 
the  open  shop  and  the  acceptance  of  the  wages  prevailing  previous  to  the 
strike. 


NORFOLK  &  WESTERN  RAILWAY  SHOPS. 

PORTSMOUTH. 

On  Saturday,  April  23rd,  we  were  informed  by  the  public  press  that 
about  six  hundred  machinists,  boiler  makers,  blacksmiths,  wood  workers, 
and  others  employed  at  the  shops  of  the  Norfolk  &  Western  Railway 
Company  at  Portsmouth  were  on  strike  on  account  of  the  refusal  of  the 
company  to  accede  to  a  demand  for  a  thirty-minute  dinner  hour  instead 
of  an  hour,  and  the  cessation  of  daily  labor  at  five  o'clock,  instead  of  five 
thirty  P.  M.  Telephone  communication  with  the  Mayor  of  Portsmouth 
confirmed  the  newspaper  reports  and  disclosed  the  fact  that,  while  all  the 
men  involved  in  the  strike  were  residents  of  Portsmouth,  the  shops  of  the 
railway  company  were  located  beyond  the  city  limits. 

The  Board  met  at  Portsmouth  on  Monday,  April  2Sth,  and  at  once 
put  itself  in  communication  with  the  officers  of  the  company  and  the  com- 
mittee representing  the  various  trades  involved  in  the  controversy. 

At  the  request  of  the  Board,  the  committee  submitted  a  statement  of 
their  grievances,  substantially  as  follows :  '  The  proposition  of  the  work- 
Tnen  for  the  short  noon  hour  was  first  presented  to  the  Master  Mechanic 
•on  Friday,  JKpnl  i6th,  and  the  next  day  was  submitted  to  the  Superinten- 
dent of  Motive  Power,  both  of  whom  promised  to  consider  the  matter, 
and  give  a  definite  answer  on  the  following  Wednesday,  April  21st.  At 
the  time  specified,  they  called  for  a  reply,  when  the  Master  Mechanic  re- 
quested an  extension  of  time,  in  order  that  he  could  communicate  with  the 
-General  Manager  of  the  company,  who  was  at  that  time  out  on  the  road. 
The  committee  considered  that  sufficient  time  had  been  granted,  and  be- 
ing unable  to  get  any  definite  answer  from  the  company,  refused  to  fur- 
ther delay  the  matter,  and  that  night  called  out  the  night  turn  at  the 
•shops.  The  next  morning,  the  day  turn  refused  to  work,  and  in  conse- 
quence the  entire  plant  was  idle  and  on  strike.  The  men  claimed  there 
were  but  few  houses  and  no  accommodations  for  the  workmen  in  the 
vicinity  of  the  shops ;  that  they  were  compelled  to  live  at  Portsmouth  and 
■carry  their  dinners ;  therefore  thirty  minutes  was  ample  time  for  dinner, 
and  to  cease  work  at  5  o'clock  instead  of  five  thirty,  would  admit  of  an 
■earlier  supper  and  afford  time  for  recreation.  It  was  further  urged  by  the 
committee  that  the  proprietors  of  boarding  houses  protested  against  late 
suppers,  and  because  of  this,  many  of  them  refused  to  board  railway  shop 
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men,  and  the  workmen  found  it  very  difficult  to  secure  suitable  a<:commo- 
dations. 

There  was  no  dispute  as  to  wages  or  the  length  of  the  day's  work^ 
but  simply  a  demand  that  the  company  agree  to  a  thirty-minute  dinner 
hour,  instead  of  an  hour,  as  heretofore,  and  that  the  men  cease  work  a 
half  hour  earlier  in  the  evening. 

In  response  to  our  request  for  information,  the  company  officials 
stated  that  shops  and  factories  in  peneral,  at  Portsmouth  and  otlier  places 
throughout  the  state,  take  a  full  hour  for  dinner,  and  they  could  see  no 
reason  for  making  the  change  demanded.  After  working  steadily  during 
the  morning,  the  men  need  a  full  hour's  rest;  that  thirty  minutes  does 
not  give  thepi  sufficieart  time  to  eat  and  rest,  and  is  contrary  to  custom 
in  the  railroad  shops  at  Roanoke  and  other  places.  Then  again,  if  the 
men  quit  work  at  five  o'clock,  as  they  demand,  it  will  necessitate  the  work 
train  leaving  the  shops  at  5:15  P.  M.,  instead  of  5:45,  as  heretofore,, 
which  will  require  the  company  to  run  another  work  train  to  accommo- 
date the  men  employed  at  common  labor,  who  work  until  5 130,  and  who 
are  unable  to  pay  street  car  fare.  The  company  regarded  the  demand  as 
unreasonable  and  an  assumption  of  authority  on  the  part  of  the  men, 
and  felt  justified  in  reserving  to  itself  the  right  secured  to  every  employer 
to  have  a  voice  in  fixing  the  hours  for  work.  It  was  further  stated  by  the 
company  that  when  the  committee  called  on  the  Master  Mechanic  for  an 
answer  on  Wednesday,  they  demanded  an  immediate  reply,  and  refused 
to  grant  time  for  him  to  communicate  with  the  general  officers;  and  at 
once  declared  a  strike,  without  giving  notice  of  their  intention  to  leave 
the  service. 

Having  learned  that  the  men  at  the  shop  had  declared  a  strike,  the 
Superintendent  of  Motive  Power  returned  to  Portsmouth,  and  after 
learning  the  facts  in  the  case,  communicated  with  the  committee  as  fol- 
lows : 

Portsmouth,  O.,  April  22,  1904. 
To  the  Covimitt'ec  of  Employes    Portsmouth  Shops    Norfolk  &  Western  Railway. 

Gentlemen  :  —  In  connection  with  the  subject  of  shop  hours  at  Portsmouth 
shop,*  about  which  we  had  a  conference  Jast  Saturday,  I  promised  you  I  would 
consider  the  demands  made  by  your  committee  with  reference  to  the  time  allowed 
'  for  noon  hour  and  would  give  you  an  answer  as  soon  as  the  matter  could  be 
decided.  You  asked  me  if  I  could  give  you  an  answer  by  Wednesday;  I  told  you 
I  would  endeavor  to  do  so,  and  it  was  my  purpose  to  do  so,  but  circumstances 
over  which  I  had  no  control  prevented.  It  was  a  matter  that  I  desired  to  refer  to 
the  general  manager,  who  was  then  absent  on  the  line,  and  did  not  return  to  Roan- 
oke until  Wednesday,  p.  m.,  and  I  had  no  opportunity  of  seeing  him  until  after  I 
was  notified  by  Mr.  Pearce  that  you  had  demanded  an  immediate  answer  and  refused 
to  continue  at  work  until  such  answer  was  received  and  therefore  left  the  service 
of  the  company  without  giving  any  notice 

The  question  was  submitted  to  the  general  manager,  who  is  now  in  Ports- 
mouth and  has  thoroughly  investigated  the  situation,  and  I  am  just  in  receipt  of 
a  letter  from  him  in  which  the  following  decision  of  this  question  is  rendered : 

5     B.  AR. 
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"Since  this  noon  time  is  the  only  question  involved,  I  beg  to  advise  yotr  that 
■we  cannot  grant  this  request  of  the  men,  for  the  following  reasons: 

"First.  It  is  within  the  province  of  the  company  to  make  their  shop  rules  and 
hours,  which  has  always  been  done,  and  made  reasonable  and  favorable  to  both 
ihe  company  and  the  men. 

"Second.  It  is  not  considered  fair  to  the  men  and  to  the  company  to  expect 
the  men  to  eat  their  dinner  and  rest  sufficiently,  and  thereafter  to  do  justice  to  them- 
selves and  to  the  company,  if  thirty  minutes  only  is  used.  It  would  deprive  shop 
men  of  going  home  to  dinner  who  live  near  shops. 

"Third.  In  giving  an  hour  for  dinner,  and  making  the  quitting  time  5:30,  it 
enables  all  of  our  men  who  work  at  East  Portsmouth  terminals  to  use  the  com- 
muter train ;  we  thereby  accommodate  all  of  our  men  instead  of  a  portion  of  thcro 
in  getting  to  their  homes  promptly  after  their  day's  work. 

"Fourth.  The  hours  prescribed  are  the  same  as  used  at  railroad  shops  through- 
out Ohio,  and  are  regarded  as  reasonable  and  proper  hours  at  all  other  points  in 
this  section. 

"You  will,  therefore,  understand  that  the  above  is  the  decision  in  the  matter, 
and  the  same  is  final. 

"Yours  truly, 

"W.  H.  Lewis, 
"Superintendent  Motive  Power/' 

The  above  decision  was  not  acceptable  to  the  men,  who  declared  their 
purpose  to  continue  the  strike  until  the  Company  would  accede  to  their 
demands. 

After  hearing  the  foregoing  statements  from  the  officers  of  the  Com- 
pany and  the  representatives  of  the  men,  the  Board  requested  a  joint  con- 
ference, to  which  all  parties  readily  consented.  These  joint  meetings 
with  the  members  of  the  Board  were  held  from  time  to  time  and  extended 
over  a  period  of  five  days,  and  were  the  means,  of  restoring  friendly  com- 
munication between  the  parties  and  opening  the  way  for  an  amicable  un- 
derstanding. In  the  meantime,  the  men  in  the  various  departments  met 
and  voted  to  return  to  work,  under  certain  conditions,  and  this  finally  led 
to  a  general  meeting  of  all  striking  employes,  on  Thursday  evening,  April 
29th,  which  the  Secretary  of  the  Board  was  requested  to  attend  and  pre- 
sent his  views  on  the  situation.  He  did  so  in  an  impartial  way,  and  urged 
a  settlement  on  the  basis  proposed  by  the  Company  as  the  only  solution 
of  the  trouble  and  one  that  would  be  mutually  agreeable.  He  assured  the 
men  that  all  hands  would  be  reinstated  without  prejudice  or  discrimina- 
tion, and  advised  them  to  end  the  strike  and  return  to  work.  His  advice 
was  accepted,  and  it  was  formally  decided  to  declare  the  strike  off,  pro- 
vided the  Company  would  agree  that  the  assurance  given  regarding  the 
reinstatement  of  all  the  men  would  be  complied  with.  A  committee  se- 
lected by  the  meeting  accompanied  the  Secretary  of  the  Board  to  the 
officials  of  the  company,  who  promptly  stated  that  all  hands  who  desired 
employment  could  return  to  work  at  once  without  discrimination.  Hav- 
ing received  this  assurance  from  the  authorized  representatives  of  the 
Company,  the  committee  declared  the  strike  at  an  end,  and  on  the  follow- 


STATE  BOARD  OF  ARBITRATION.  05 

ing  morning  the  shops  resumed  operation  on  the  terms  and  conditions 
existing  prior  to  the  strike. 

The  strike  was  ill-advised,  and  without  substantial  justification,  con- 
tinued eight  days,  and  cost  the  men  about  $7000.00  in  wages. 

We  take  this  opportunity  of  acknowledging  the  courtesy  shown  to 
the  Board  by  the  representatives  of  the  Company  and  the  men,  all  of 
whom  promptly  responded  to  our  requests  for  friendly  meetings,  and  ren- 
dered substantial  service  in  adjusting  their  own  controversy. 

If  tlie  good  offices  of  the  Board  were  as  readily  accepted  by  other 
employers  and  workmen  under  like  circumstances,  there  can  be  no  doubt 
that  strikes  and  lockouts  w^ould  be  of  short  duration,  and  more  easily 
settled. 


JOURNEYMEN  PLLWlBEiRS. 

YOUNGSTOWN. 

On  May  3rd,  the  Board  was  informed  that  the  journeymen  plumbers 
of  Youngstown  were  on  strike  for  a  yearly  agreement  and  scale  of 
prices.  I'pon  inquiry,  it  was  learned  that  the  strike  extended  to  Niles 
and  Warren,  and  involved  about  sixteen  master  plumbers  and  sixty-four 
journeymen  workmen.  The  former  belonged  to  the  Mahoning  Valley 
Master  Plumbers'  Association,  and  the  latter  were  members  of  Local 
Union  No.  87,  Plumbers,  Gas  and  Steam  Fitters. 

For  several  years  a  mutual  agreement  existed  between  the  two  organ- 
izations, regulating  the  employment  of  apprentices  and  helpers,  the  hours 
of  labor,  wages,  overtime,  etc.,  etc.,  beginning  May  ist,  and  ending  April 
30th,  of  each  year. 

We  were  informed  that  about  the  middle  of  April,  a  committee  rep- 
resenting the  union  waited  upon  the  Master  Plumbers  with  a  request  to 
renew  the  agreement  in  force  during  the  past  year.  The  men  were  sat- 
isfied with  the  terms  and  conditions  of  work,  and  did  not  desire  any 
change  in  wages  or  hours,  but  wanted  to  continue  the  yearly  arrange- 
ment. 

We  were  also  informed  that  while  the  master  plumbers  were  willing 
to  accept  the  general  terms  of  the  scale,  the  proposed  to  change  the  scale 
year  from  May  ist  to  February  ist.  This  was  not  acceptable  to  the 
journeymen,  who  insisted  that  the  agreement  be  signed  on  May  ist,  as 
had  been  the  custom,  and  apon  learning  of  the  decision  of  the  union,  the 
master  plumbers  declined  further  conferences  with  the  workmen,  and  an- 
nounced their  intention  to  pay  the  usual  wages,  work  an  eight-hour  day, 
and  operate  independent  of  the  union. 

As  will  be  seen,  the  parties  were  agreed  as  to  wages  and  hours  of 
labor,  the  only  point  of  difference  between  them  being  the  time  when  the 
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scale  year  should  begin  and  end ;  and  this  being  unsettled  when  the  old 
agreement  expired  on  April  30th,  the  journeymen  declared  a  strike,  and 
immediately  afterward  called  out  all  the  apprentices,  thereby  causing  a 
complete  tie-up  of  the  plumbing  business  in  the  Mahoning  Valley.  The 
Secretary  of  the  Board  repeatedly  endeavored  to  bring  about  an  under- 
standing between  the  parties,  but  "all  to  no  purpose.  The  Master 
Plumbers*  Association  and  the  Journeymen's  Union  each  declared  its  pur- 
pose to  fight  it  out. 

Thus  matters  continued  for  several  months,  when  the  union  officials 
requested  the  good  offices  of  *the  Pioard  in  arranging  a  conference  with 
a  view  to  adjustment.  They  informed  us  that  the  journeymen  would  ac- 
cept the  terms  offered  by  the  employers,  and  agree  that  they  should  hire 
such  of  the  old  hands  as  they  desired,  and  that  the  strike  would  be  de- 
clared off  if  the  masters  would  reinstate  all. the  apprentices.  Again  the 
Secretary  endeavored  to  bring  the  parties  together,  but  without  avail.  The 
master  plumbers  were  determined  to  maintain  the  stand  they  had  taken, 
and  positively  refused  to  deal  with  the  union  or  any  of  its  representatives. 
They  declared  they  had  been,  and  were  still,  willing  to  pay  the  wages 
and  work  the  hours,  and,  if  the  men  desired  employment  on  those  terms, 
they  could  niake  individual  application,  and  that  no  other  terms  of  em- 
ployment or  settlement  would  be  considered. 

The  Secretary  attended  a  meeting  of  the  union,  and  explained  the 
position  of  the  master  plumbers  to  the  journeymen  and  apprentices,  and 
advised  them  to  reconsider  their  action  and  return  to  work,  but  this  ad- 
vice was  unheeded.  The  journeymen,  having  called  out  the  apprentices 
at  the  beginning  of  the  strike,  were  responsible  for  their  idleness,  and  felt 
it  to  be  their  duty  to  persevere  in  the  struggle  for  their  reinstatement,  and 
therefore  the  meeting  decided  by  unanimous  vote  to  continue  the  strike, 
notwithstanding  the  leading  members  of  the  union  admitted  that  their 
cause  was  hopeless. 

In  the  meantime,  the  employers  endeavored  to  meet  the  demands  of 
trade  by  doing  their  own  work,  with  such  non-union  help  as  they  were 
able  to  secure.  There  was  no  change  in  the  situation  worthy  of  special 
mention  until  about  December  9th,,  when  we  were  informed  that  one  of 
the  national  officers  attended  a  meeting*  of  the  union  at  Youngstown,  and 
as  a  result  the  strike  was  declared  off,  and  the  men  returned  to  work  on 
the  terms  originally  proposed  by  the  employers. 

As  previously  stated  in  this  report,  the  controversy  between  the  par- 
ties was  as  to  the  time  of  signing  of  the  yearly  scale.  It  was  desired  by 
the  master  plumbers  to  sign  the  scale  earlier  in  the  year  than  had  been 
the  custom.  There  was  no  question  of  wages  or  hours  in  the  dispute,  and 
yet  the  men  were  out  for  seven  months. 
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CARNEGIE  STEEL  COMPANY. 

YOUNGSTOWN  AND  GIRARD. 

On  August  20th,  the  members  of  the  Amalgamated  Association  of 
Iron,  Steel  and  Tin  Workers  employed  at  the  mills  of  the  Carnegie  Steel 
Company,  located  at  Youngstown  and  Girard,  went  on  strike  because  of  a 
demand  made  by  the  company  for  a  reduction  in  wages  below  that  paid 
by  other  manufacturers  for  the  same  class  of  work. 

It  had  been  the  custom  for  many  years  for  the  representatives  of  the 
company  and  the  Amalgamated  Association  to  meet  together  in  friendly 
conference  and  arrange  a  scale  of  wages  based  on  the  selling  price  of  iron 
and  steel,  which  would  operate  in  the  various  departments  and  continue 
one  year  from  July  ist.  Previous  to  the  expiration  of  the  yearly  scale 
on  June  30th,  the  usual  conference  between  th£  parties  was  held,  when 
the  company  submitted  to  the  representatives  of  the  Amalgamated  As- 
sociation a  scale  of  wages  providing  for  a  reduction  from  twenty-five  to 
seventy-one  per  cent,  in  the  wages  of  heaters,  rollers  and  roughers,  and 
other  skilled  labor  employed  on  the  several  trains  of  rolls  in  the  steel  de- 
partments. 

There  is  a  difference  of  opinion  between  the  parties  as  to  the  result 
of  the  conference,  or  the  understanding  arrived  at,  and  as  to  who  is  re- 
sponsible for  the  beginning  of  the  strike.  The  company  claim  that  the 
representatives  of  the  Amalgamated  Association  were  to  consider  the 
new  scale  and  give  notice  of  their  conclusions  in  the  matter.  On  the 
other  hand,  the  officials  of  the  Association  declare  that  the  company 
agreed  that  no  definite  action  would  be  taken  until  after  another  confer- 
ence, thus  giving  each  side  full  opportunity  to  mutually  agree  upon  a 
scale  of  wages.  Each  declares  the  other  failed  to  carry  out  the  under- 
standing arrived  at  during  the  conference,  apd  is  therefore  responsible 
for  the  strike  or  lockout. 

The  Secretary  of  the  Hoard  visited  Youngstown  and  Girard,  and 
learned  from  the  union  officials  that  they  not  only  desired  a  settlement, 
but  were  anxious  to  renew  friendly  negotiations  with  the  company,  and 
was  given  the  assurance  that  if  another  conference  could  be  arranged,  a 
settlement  would  be  reached.  Having  received  this  encouragement,  your 
representative  called  on  the  district  manager,  and  made  an  appointment 
with  him  for  an  interview  in  order  to  hear  the  statement  of  the  company, 
and  if  possible  arrange  for  a  conference,  but  when  the  time  for  the  meet- 
ing arrived,  the  manager  referred  your  Secretary  to  the  General  Super- 
intendent of  the  company  at  Pittsburgh,  and  arranged  a  meeting  for  us 
with  him. 

Accordingly,  we  visited  the  General  Superintendent,  who  received  us 
cordially  and  talked  freely  on  the  matter  of  difference  between  the  Amal- 
gamated  .Association  and  the  Company. 
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He  claimed  that  the  company  had  abandoned  the  former  methods  of 
manufacturing  iron  and  steel,  and  adopted  modern  appliances  and  ma- 
chinery; that  its  mills  are  now  equipped  with  continuous  furnaces  and 
continuous  trains  of  rolls  and  other  very  expensive  improvements,  all  of 
which  increase  the  output  and  lessen  the  labor  of  the  workmen ;  that  on 
account  of  the  improved  conditions,  the  company  was  entitled  to  a  lower 
scale  of  wages,  and  had  therefore  proposed  a  modified  scale,  based  on  the 
experience  and  operation  of  the  several  mills  during  the  last  six  months, 
which  it  had  submitted  to  the  Amalgamated  Association,  and  which,  un- 
der ordinary  conditions,  would  pay  the  men  directly  affected  from  three 
to  fifteen  dollars  per  day;  that  the  Amalgamated  Association  refused  to 
recognize  these  improvements  and  advantages  to  the  workmen,  or  accept 
the  revised  scale,  or  to  make  known  its  conclusions  as  it  agreed  to,  and 
after  waiting  for  several  weeks  without  receiving  an  answer,  the  com- 
pany employed  new  men  and  resumed  operations  under  the  new  scale  of 
wages ;  that  the  company  was  not  opposed  to  the  union,  it  would  employ 
either  union  or  non-union  men,  would  not  discriminate  against  the  fonner 
employes,  but,  on  the  contrary,  so  far  as  vacancies  existed,  would  give 
them  the  preference;  that  the  company  was  determined  to  maintain  the 
position  it  had  taken,  and  while  it  would  at  all  times  meet  with  its  em- 
ployes or  their  representatives,  it  would  not  meet  or  negotiate  with  the 
Amalgamated  Association  or  its  officers. 

The  Secretary  repeatedly  endeavored  to  persuade  the  company  to 
agree  to  another  conference  with  the  committee,  or  the  representatives  of 
the  men,  or  to  submit  the  matter  to  arbitration,  but  without  success,  the 
General  Manager  stating  very  positively  that  the  company  would  not  con- 
sider any  proposition  looking  to  a  conference  or  arbitration  with  the 
Amalgamated  Association. 

On  the  other  hand,  we  have  the  statement  of  the  representatives  of  the 
Amalgamated  Association  that  they  are  not  rcsponsble  for  the  strike  or 
lockout,  but,  on  the  contrary,  endeavored  in  all  honorable  ways  to  prevent 
it ;  that  the  Carnegie  Steel  Company  agreed  it  would  not  take  final  action 
until  afteV  another  conference,  and  afterward  refused  to  grant  such  meet- 
ing and  endeavored  to  start  its  Girard  mill  at  the  reduced  wages,  thereby 
causing  the  present  strike  situation ;  that  the  company's  proposition  called 
for  reductions  ranging  from  25  to  71  per  cent,  below  the  wages  paid  dur- 
ing the  last  scale  year,  and  less  than  was  paid  by  its  competitors  for  the 
same  class  of  work:  that  it  also  provided  a  different  scale  for  each  fin- 
nishing  mill,  the  rate  to  vary  according  to  the  amount  of  work  turned 
out,  which  means  that  the  Association  must  give  up  its  cardinal  princi- 
ples, viz. :  uniformity  of  wage  rates ;  that  the  Amalgamated  Association 
has  always  recognized  the  justice  of  granting  special  scales  in  cases  of 
improved  mills  where  increased  output  is  secured  with  less  labor  than  is 
required  to  operate  an  ordinary  mill,  but  this  principle  will  not  apply  to 
the  Carnegie  mills,  which  continue  to  be  worked  in  the  usual  way;  that 
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to  accept  the  offer  of  the  company  would  be  to  extend  the  special  scale 
to  ordinary  mills  and  destroy  the  uniform  scale  system  which  for  many 
years  has  operated  for  the  benefit  of  both  manufacturers  and  workmen^ 
and  would  tend  to  reduce  wages,  and  operate  against  the  mills  now  work- 
ing under  the  Association  scale ;  that  the  increased  wages  of  the  men  were 
due  to  the  fact  that  they  performed  extra  labor,  thereby  producing  a 
larger  output  and  greatly  increasing  the  profits  of  the  company ;  that  the 
Association  not  only  desired  friendly  relations,  but  was  anxious  for  an- 
other conference  with  the  company,  and  believed  that  if  it  would  agree  to 
such  meeting,  all  misunderstandings  would  be  removed  and  a  speedy  and 
satisfactory  settlement  reached. 

The  following  is  the  statement  issued  by  the  company,  showing  the 
reduction  of  wages  and  the  number  of  men  affected. 

There  are  2,150  men  employed  in  the  mills  affected  by  the  proposed  cut. 
These  mills  are  as  follows:  Warren,  Girard  and  the  upper  and  lower  Union,  at 
Youngstown.  Of  this  total  number,  but  155  men's  wages  are  reduced,  leaving 
1,995  out  of  2,150  not  affected.  Four  classes  of  workmen  are  concerned,  viz., 
rollers,  heaters,  roughers  and  rundowns,  the  proposed  reduction  being:  Total 
employes,  2,150;  1  man,  71  per  cent;  11  men,  43  per  cent;  11  men.  27  per  cent;  30 
men,  40  per  cent;  72  men,  35  per  cent;  30  men,  25  per  cent. 

One  hundred  and  fifty-five  men  affected. 

One  thousand  nine  hundred  and  ninety-five  men  not  affected. 

Note  should  be  made  of  the  fact  that  the  wage  change  affects  only  work  on 
steel.  For  puddling  and  finishing  iron,  the  company  offered  to  pay  Amalgamated 
Association  prices. 

Seven  per  cent  of  the  total  employes  are  reduced,  and,  with  the  cut  in  force^ 
the  range  of  wages  for  these  employes  will  be  from  $3  to  $15  per  day. 

The  following  statement  was  issued  by  the  Amalgamated  Associa- 
tion: 

Number  of  plants  of  Carnegie  Steel  Company  affected  by  the  reduction  of 
wages,  now  under  Amalgamated  scale,  four. 

Number  of  independent  plants  which  would  be  affected  by  the  reduction,  80. 

Amount  of  total  tonnage  of  iron  produced  by  Carnegie  plants,  10  per  cent. 

Amount  of  total  tonnage  of  steel  produced  by  Carnegie  plants,  90  per  cent. 

They  agree  to  pay  Amalgamated  scale  on  10  per  cent  of  product,  asking  a 
reduction  of  wages  ranging  from  25  to  71  per  cent  on  90  per  cent  of  product. 

They  claim  that  only  155  men  are  affected  out  of  a  total  number  of  2,150,  but 
they  fail  to  say  that  fully  95  per  cent  of  those  not  affected  are  paid  by  the  day, 
such  as  laborers,  clerks  and  others,  whose  wages  are  now  such  that  any  reduction 
would  be  impossible.  They  fail  to  state  that  the  85  per  cent  mentioned  have  to 
depend  entirely  for  their  employment  on  the  number  mentioned  as  being  affected  by 
the  reduction.  They  fail  to  state  that  their  proposition  destroys  every  vestige  of 
the  scales  governing  finishing  mills  in  which  scales  have  been  in  existence  since  the 
formation  of  the  Amalgamated  Association,  and  upon  which  the  Association  is 
founded. 

Their  statement  is  elusive,  deceptive  and  not  in  accordance  with  the  facts,  as 
it  tries  to  make  it  appear  that  they  are  generously  providing  for  1,995  employes,  out 
of  a  total  of  2,150,  without  making  it  plain  that  the  larger  number  do  not  belong  to 
the  Association  nor  are  affected  by  the  provisions  of  the  Association  scale. 

Having  failed  in  our  mission  to  the  general  manager  at  Piittsburgh,. 
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we  again  took  up  the  work  at  Youngstown  and  Girard.  We  conferred 
with  the  Mavor  of  Youngstown  and  other  influential  citizens,  and,  as  will 
be  seen  by  the  following  correspondence,  they  co-operated  with  us  in  en- 
deavoring to  bring  the  parties  together : 

Youngstown,  O.,  Sept.  2,  1904. 
To  the  Carnegie  Steel  Company  and  the  OMcers  of  the  Amalgamated  Association 
of  Iron,  Steel  and  Tin  Workers, 

Gentlemen  ;  —  In  behalf  of  the  citizens  of  Youngstown,  we  ask  as  a  special 
favor,  that  you  hold  another  conference,  and,  if  possible,  settle  your  differences. 
We  do  this  because  of  the  feeling  of  unrest  which  prevails  over  the  city  and  because' 
of  the  fact  that,  if  you  disagree,  some  of  our  citizens  will  suffer  and  perhaps  lose 
their  homes,  while  our  taxes  will  be  increased  for  the  support  of  those  who  other- 
wise might  obtain  work.  We  also  wish,  if  possible,  to  avoid  the  disagreeable  feel- 
ing and  conduct  which  usually  follow,  where,  in  such  matters,  no  agreement  is 
reached. 

We  are  deeply  interested  in  the  case  for  and  in  behalf  of  our  citizens,  and 
from  a  business  poLiit  ^of  view.  We  do  not  intend  to  be  understood  as  taking  sides, 
but  we  do  earnestly  hope  that  you  will  heed  our  wishes  and  try  once  more  to  reach 
.an  amicable  conclusion. 

\V.  T.  Gibson.  Mayor; 
Wm.  F.  Maag,  The  rindicator; 
R.  R.  Shar-vian,  for  the  Telegram; 
John  F.  Cant  well. 


John  C.  Wk  k, 

E.  H.   HOSMER,  f 
J.    H.   MORRLS, 

L.  H.  Cahn  &  Co., 
Ji'Lius  Closel  &  Co., 
Strouss  &  Hirschberg, 
James  Squire. 
.».  N.  Euwer  Sons, 
-D.  B.  Stambaugh, 
The  McElroy  Co., 
The  Hartzell  Bros.  Co., 
James  M.  McKay, 
The  Weil-Hartzell  Co., 
I).  E.  Williams, 
M.  U.  Giggenheim, 
JOHN  Brenner, 

F.  A.   H.\RTEN STEIN, 

Cii'Es.s  &  McXabh, 

RiTTER  &  Meyer, 

i)e  Nor  man  die  &  Kay. 

John  S.  Orr, 

Frankle  Bros., 

Samuels  Bros., 

Peter  Deibel  Sons, 

RuEHRLE  Bros., 

W.  J.  Neville. 

Marcus  J.  Frederman. 

(iREENW(K)i)  &  Sons'  Music  Store. 

J(»HN  Buehrle, 

.  .'.(KELL  Bros., 


T.  J.  1-AWLOR. 

Otto  Schumann, 

The  E.  O.  Jones  Co., 

McFadden  Bros., 

Volney  Rogers, 

The  Dollar  Savings  &  Trust  Co., 

The  Guthman  Bros.  Co., 

Geo.  E.  Rose, 

John  H.  Fitch, 

Pail  Fitch, 

\V.   J.    HORTON, 

Fhomas  J.  Milroy,     . 
T.  Shaw. 
J.  J.  Kennedy, 
Peter  Chllen  Sons, 

J.  T.   McCoNNELL, 

P.  H.  McVey,  - 
John  J.  Buckley, 
The  Home  Savings  &  Loam  Co., 

by  P.  M.  Kennedy,  President; 
The  Commerci.\l  National 

Bank,   by   M.    McKelvey, 

President; 
Goldstein's    Department    Store, 

by  M.  GoLD.STEiN ; 
The   Central    Store    Co.,   by   F. 

H.  Ray,  General  Manager; 
Pvatt  W.  Hubler,  City  Clerk; 
George  L.  Fordyce  &  Co., 
J.  W.  Smith  &  Sons. 
The  G.  M.  McKelvey  &  Co., 
G.  A.  Baker.  Tod  House;        • 
The  Mahoning  National  Bank, 

by  J.  H.  McEvvEN,  Cashier; 
S.  D.  Currier.  ' 
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To  the  above  petition,  the  Company  made  reply *as  follows: 

Carnegie  Steel  Company. 

General  Office,  Carnegie  Building, 

Pittsburg,  Pa.,  Sept.  5,  1904. 
I.  W.  Jenks,  General  Manager,  Hoop  and  Cotton  Tie  Mills. 
W.  T.  Gibson,  Mayor,  Youngstoivu,  O. 

My  Dear  Sir  :  —  The  petition  signed  by  you,  under  date  of  the  2d  inst., 
addressed  to  the  Carnegie  Steel  Company  and  the  officials  of  the  Amalgamated 
Association  of  Iron  and  Steel  Workers,  was  forwarded  from  Youngstown  office  of 
our  company  to  this  office.  After  going  over  this  matter  carefully,  we  are  .sorry 
that  we  cannot  see  our  way  clear  to  comply  with  the  request  contained  in  this  peti- 
tion. We  do  not  see  how  anything  could  be  gained  by  further  conferences;  our 
former  employes  know  the  offer  made  by  this  company,  for  their  services,  which 
is  final. 

Thanking  you  for  your  interest  in  the  matter,  I  am. 

Yours  truly, 

I.  W.  Jenks. 

The  following  is  the  reply  of  the  Amalgamated  Association : 

Vice-President's    Office,  • 
Amalgamated   Association   of   Iron,    Steel, 
AND   Tin   Workers   of  the   United   States, 
Sixth    District. 

Youngstown,  O.,  Sept.  6,  1904. 
W.  T.  Gibson,  Mayor  of  YoungstoicH,  O. 

Dear  Sir  :  —  The  petition  signed  by  you  and  citizens,  addressed  to  the  Car- 
negie Steel  Copmany  and  the  A.  A.  of  I..  S,  and  T.  W.,  under  date  of  '2d,  just 
received. 

We,  the  members  of  the  Amalgamated  Association,  appreciate  the  interest  that 
you  and  the  citizens  of  Youngstown  have  taken  in  the  interest  of  all  concerned  in 
this  trouble  between  the  aforesaid  parties. 

You  have  shown  to  our  people  that  you  arc  for  peace  and  justice,  and  we  feel 
very  grateful  to  you  for  it.  . 

Concurring  in  your  idea  that  right  is  might,  I  am. 

Yours  truly,  ^ 

Richard  Fitzgerald 

Notwithstanding  the  refusal  of  the  company  to  grant  the  above  re- 
quest, a  committee  composed  of  the  most  prominent  merchants  and  min- 
isters called  on  the  General  Manager,  and  again  appealed  to  him  to  grant 
another  conference,  but  their  efforts  were  futile,  the  reply  being  that  the 
time  for  meetings  had  passed,  and  that  the  mills  were  open  to  the  men 
who  desired  to  apply  for  their  situations. 

WhilMthese  efforts  on  the  part  of  the  P>oard,  public  officials,  and 
others,  were  being  made  to  bring  the  parties  together  and  effect  a  set- 
tlement, the  usual  strike  methods  were  being  employed.  The  company 
was  gradually  increasing  its  force  of  non-union  workmen,  and  the  strikers 
were  endeavoring  to  induce  those  at  work  to  quit  the  service  and  dis- 
suade others  from  accepting  employment,  and  these  general  conditions 
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prevailed  from  the  beginning  of  the  trouble  until  the  time  of  closing  this 
report. 

From  the  beginning  of  the  controversy  on  August  20th,  the  Secretary 
of  the  Board  was  given  positive  information  that  if  the  company  would 
grant  a  conference,  a  settlement  would  be  made,  and  fearing  that  unless 
an  adjustment  was  soon  reached  the  strike  would  extend  to  other  iron 
and  steel  roUing  mills  in  the  state,  he  was  therefore  untiring  in  his  efforts 
to  bring  the  parties  together.  He  devoted  his  entire  time  to  this  work, 
and  enlisted  the  services  of  city,  county  and  state  officials,  but  all  to  no 
purpose.  The  Carnegie  Steel  Company  is  a  part,  or  a  constituent,  of  the 
United  States  Steel  Corporation,  and  being  informed  that  the  latter  com- 
pany favored  a 'meeting  with  the  Amalgamated  Association,  the  Secre- 
tary visited  the  executive  officer  of  the  company  at  New  York,  and  ap- 
pealed to  him  to  agree  to  a  conference  of  the  Carnegie  Company  with 
the  representatives  of  the  workmen,  and  assured  him  that  such  meeting 
would  lead  to  an  adjustment,  but  again  we  were  doomed  to  disappoint- 
ment, as  the  New  York  official  declined  to  interfere  with  the  manage- 
ment of  the  mills,  and  referred  us  to  the  President  of  the  Carnegie  Steel 
Company  at  Pittsburgh. 

Accordingly,  we  again  visited  Pittsburgh  and  endeavored  to  per- 
suade the  President  of  the  company  to  confer  with  the  Association,  or 
such  of  its  officers  or  representatives  as  might  be  agreeable  to  him,  but 
our  appeals  were  useless.  At  this  meeting  with  the  President,  the  Gen- 
eral Manager  of  the  company  was  also  present,  and  they  both  declared 
that  under  no  circumstances  would  they  meet,  negotiate  or  arbitrate  with 
the  Amalgamated  Association  or  any  of  its  representatives ;  that  the  time 
for  conferences  had  passed,  and  the  only  way  to  settle  the  strike  was  for 
the  men  to  accept  the  terms  of  the  company,  apply  for  their  situations  and 
return  to  work. 

Notwithstanding  the  repeated  failures  to  bring  about  a  friendly 
meeting  bteween  the  company  and  the  Association,  the  efforts  to  that  end 
were  renewed  from  time  to  time,  until  about  December  ist,  when  a  delega- 
tion, including  the  President  of  the  Amalgamated  Association,  visited 
the  President  of  the  United  States  at  Washington,  and  appealed  to  him 
to  use  his  good  offices  to  promote  an  adjustment. 

The  work  on  the  part  of  the  Board  extended  over  a  period  of  two 
months,  and  during  that  time,  we  frequently  met  with  the  local,  district 
and  general  officers  of  each  side,  all  of  whom  treated  us  very  courteously. 
The  representatives  of  the  Association  accepted  the  good  offices  of  the 
Board  in  so  far  as  it  could  arrange  a  conference  for  them  with  the  com- 
pany, but  did  not  favor  arbitration,  while  on  the  other  hand  the  company 
apparently  did  not  desire  our  services  in  any  capacity  and  said  that  our 
continued  efforts  to  arrange  a  conference  tended  to  prolong  the  trouble, 
rather  than  promote  a  settlement,  and  suggested  that  we  advise  the  men 
to  declare  the  strike  at  an  end. 
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In  the  meantime,  the  company  had  largely  increased  its  working 
force,  and  while  it  claimed  to  be  operating  its  mills  satisfactorily,  it  was 
doing  so  at  great  expense  and  disadvantage.  With  but  few  exceptions,, 
the  workmen  were  imported  for  the  occasion,  and  so  strong  was  the  feel- 
ing of  the  citizens  against  them  that  they  were  unable  to  secure  accommo- 
dations, and  the  company  was  compelled  to  provide  food  and  lodging  for 
them  inside  the  works.  The  efforts  of  the  company  to  operate  its  mills 
without  the  services  of  the  old  hands,  embittered  the  situation,  and  was 
attended  with  strife  and  disorder.  Troubles  between  strikers  and  non- 
strikers  became  more  frequent,,  violence  was  resorted  to  and  finally  re- 
sulted in  bloodshed  and  loss  of  life. 

In  this  connection,  it  is  due  the  officers  of  the  Amalgamated  Asso- 
ciation to  say  that  from  the  beginning  of  the  strike  they  were  untiring  in 
their  endeavors  to  maintain  order,  and  constantly  urged  the  strikers  and 
their  friends  and  sympathizers  to  respect  the  law  and  under  no  circum- 
stances permit  any  intimidation  or  other  acts  that  would  cause  disorder  or 
violence. 

We  now  come  to  the  end  of  the  year.  The  strike  has  been  in  progress 
more  than  four  months,  and.  as  yet,  there  is  but  little  substantial  improve- 
ment in  the  situation.  Several  weeks  ago  the  Company  discontinued  its 
efforts  to  operate  the  Girard  mill,  and  transferred  the  men  employed  there 
to  the  mills  at  Youngstown.  While  but  few  of  the  old  hands  have  re- 
turned to  work,  the  company  has  largely  increased  its  force  of  non-union 
men,  and  claims  to  be  doing  business  on  a  satisfactory  basis.  We  are 
reliably  informed,  however,  that  the  conditions  surrounding  the  estab- 
lishments are  practically  unchanged,  and  that  the  workmen  are  still 
housed  and  fed  in  the  mills. 


COAL  TEAMSTERS. 

CINCINNATI. 

By  reference  to  our  report  of  the  differences  existing  between  the 
team  owners  and  the  drivers  at  Cincinnati  during  the  early  part  of  the  year, 
it  will  be  observed  that  while  the  Coal  Team  Owners  made  a  verbal  prop- 
osition to  their  employes,  and  gave  them  assurance  that  the  same  should 
continue  for  a  year,  the  drivers  did  not  assent  to  the  terms  proposed,  ow- 
ing to  the  fact  that  the  offer  was  not  in  writing,  and  although  the  men 
continued  to  work  after  the  expiration  of  the  agreement  on  March  i8th, 
there  was  no  mutual  understanding  between  them.  The  employers 
claimed  to  be  paying  the  wages,  and  in  other  respects  observing  the  terms 
they  proposed,  and  regarded  the  grievances  as  being  definitely  settled 
for  the  year ;  while,  on  the  other  hand,  the  drivers  worked  on  the  terms 
of  the  proposition,  they  did  not  openly  accept  or  agree  to  it,  and  there- 
fore were  not  obliged  to  continue  operations  under  it. 
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On  Octber  6th,  the  newspapers  announced  that  all  union  coal  team- 
sters in  Cincinnati  went  out  on  strike  for  an  increase  in  wages  and  rec- 
ognition of  the  union  by  the  coal  operators.  At  that  time,  the  Board  was 
endeavoring  to  adjust  other  matters,  but  as  soon  as  oiBicial  engagements 
would  permit,  the  Secretary  visited  Cincinnati,  and  was  gratified  to  leam 
that  Mayor  Fleischman  was  exercising  his  good  offices  to  promote  a  set- 
tlement. 

We  were  informed  by  union  officials  that  about  300  men  were  out, 
for  the  reason  that  the  coal  operators  had  not  carried  out  the  terms  of- 
fered by  them  to  the  drivers  in  March;  that  the  employers  had  not  only 
refused  to  employ,  but  had  discharged  members  of  the  union,  and  in  var- 
ious ways  had  discriminated  against  them,  and  endeavored  to  create  dis- 
sension among  them,  and  disrupt  their  organization.  This  was  denied  by 
the  coal  operators,  who  declared  they  had  faithfully  adhered  to  all  the 
provisions  of  the  proposition  submitted  by  them  to  the  Secretary  of  the 
Board  on  March  15th. 

The  coal  drivers  had  the  support  and  sympathy  of  organized  labor 
throughout  the  city,  and  for  several  days  there  was  serious  danger  that 
engineers,  firemen  and  other  crafts  would  refuse  to  work  in  establish- 
ments which  used  coal  'from  concerns  whose  employes  were  on  strike. 

Within  a  few  days  after  the  union  drivers  went  out,  the  employers 
engaged  a  number  of  non-union  men,  and  without  molestation  on  the  part 
of  the  strikers,  they  continued  to  add  to  their  working  force  and  increase 
their  deliveries  of  coal. 

The  Mayor  consulted  with  the  representatives  of  each  side,  and 
counseled  moderation  and  fairness  in  dealing  with  the  matters  of  differ- 
ence, and  urged  them  to  endeavor  to  reach  a  prompt  settlement. 

In  response  to  his  request  for  a  statement,  the  employers  furnished 
the  Mayor  with  the  following,  which  they  declared  was  their  ultimatum: 

Cincinnati,  Ohio,  October  13,  1904. 
Hon.  Julius  Fleischman,  Mayor  City  of  Cincinnati. 

Mr.  Mayor:  —  As  promised  by  our  Secretary,  Mr.  Brashear*^  your  message 
was  delivered  to  our  committee,  which  authorizes  the  following  statement: 

"In  the  first  place,  we  wish  to  acknowledge  the  courtesy  due  you  as 
the  chief  executive  officer  of  our  city,  also  to  assure  you  that  we  appre- 
ciate your  worth  as  one  of  the  foremost  business  men  of  our  city,  and 
feci  it  our  duty  to  make  you  acquainted  with  the  exact  facts  as  they 
now  exist. 

"Last  March,  we  voluntarily  advanced  the  wages  of  our  men  from 
lo  to  lo  per  cent.  The  old  scale  of  wages  had  not  been  disturbed  for 
years,  and  this  advance  was  made  in  the  face  of  depression  in  business 
all  over  the  country.  We  agreed  with  Mr.  Bishop,  of  the  State  Board  of 
Arbitration,  who  was  the  labor  representative,  that  we  would  keep  this 
<^cale  in  effect  at  least  one  year,  and  that  we  would  not  u.se  discrimination. 
This  we  kept  faithfully. 

"One  week  ago.  our  men  quit  work.     Of  course,  the  calling  out  of 
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our  men  necessitated  the  hiring  of  new  men,  and  our  plants  to-day  have 
nearly  all  the  men  that  is  necessary  to  carry  on  the  buisness.  Having 
employed  men  to  take  the  place  of  our  former  employes,  we  intend  to 
remain  loyal  to  them;  without  pledging  ourselves,  we  will  take  back 
such  of  the  old  men  individually  as  we  require  them,  without 
discrimination. 

"And  now,  Mr.  Mayor,  in  conclusion,  let  us  state  the  number  of 
unipn  men  in  our  employ  at  the  time  of  the  strike  is  proof  that  we  did 
not  discriminate  in  the  employment  of  men.  If  the  unions  of  this  city, 
in  the  face  of  these  facts,  see  fit  to  order  a  sympathetic  strike — throw 
thousands  of  men  out  of  employment  and  paralyze  the  business  interests 
of  the  city — the  odium  of  .such  action  must  rest  on  them. 
"Very  respectfully  yours, 

"The  Coal  Team  Owners'  Association, 

•*JoHX  Bras  HEARS,  Secretary." 

The  Mayor  continued  his  conciliatory  efforts  and  succeeded  ip  bring- 
ing the  representatives  of  the  parties  together  on  October  17th,  and  the 
next  day  the  Teamsters'  Union  submitted^  proposition  to  the  Coal  Team 
Owners'  Association,  as  follows: 

Cincinnati,  October  18,  1904. 
Coal  Team  Owners'  Association,  John  Brashears,  Secretary. 

Dear  Sir  :  —  In  accordance  with  the  understanding  of  the  17th  inst.,  we 
hereby  submit  the  following  propositions : 

"1.  That  all  men  employed  at  the  time  the  strike  took  place  be  reinstated 
within  ten  days,  at  the  following  rate  of  wages  : 

"One-horse  drivers,  $1.75  per  day. 

"Two-horse  drivers,  $1.90  per  day. 

"Three-horse  drivers,  $2.05  per  day. 

"Four-horse  drivers,  $2.25  per  day. 

"All  the  time  over  ten  hours  is  to  be  paid  for  at  the  same  rale  of  wages. 

"The  employer  to  retain  the  right  to  discharge  any  driver  for  the  following 
reasons:  misdemeanor,  intoxication,  cruelty  to  its  horses,  offensiveness  to  its  cus- 
tomers, indolence  or  insubordination. 

"2.  There  shall  be  no  discrimination  on  account  of  his  membership  in  a  labor 
organization. 

"3.     This  agreement  to  remain  in  force  for  at  least  one  year  from  date. 
"Respectfully  submitted, 

"C.  F.  O'Neill,  Vice-President, 
''International  Brotherhood  of  Teamsters." 

The  following  is  the  reply  of  the  Coal  Team  Owners'  Association : 

Cincinnati,  October  18,  1904. 
Mr.  C.  F.  O'Neill,  City. 

Dear  Sir  :  —  Your  communication  of  October  18  was  submitted  to  the  execu- 
tive committee  of  the  Coal  Team  Owners'  Association.  I  am  instructed  to  inform 
you  that  all  the  propositions  contained  therein  are  unobjectionable  to  us,  inasmuch 
as  they  conform  in  all  respects  with  the  promise  made  by  us  to  Mr.  Bishop  last 
March,  with  the  exception  of  clause  No.  1  (in  reference  to  reinstating  strikers 
within  ten  days),  which  cannot  be  agreed  upon  for  the  reason  that  the  men  ih  our 
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employ  cannot  be  honorably  discharged  under  our  compact  made  with  them  when 
employed.     But  we  will  reinstate  our  former  employes  as  they  may  be  needed. 
Very  truly  yours, 

The  Coal  Team  Owners'  Association, 

John  Brashears,  Secretary 

The  answer  of  the  employers  to  the  proposition  of  Vice-President 
O'Neill  was  made  known  to  the  coal  drivers,  and  acting  on  the  advice  of 
their  leaders  they  accepted  the  same,  and  on  October  19th,  Vice-President 
C.  F.  O'Neill,  International  Brotherhood  of  Teamsters,  signed  the  agree- 
ment for  the  teamsters,  and  Secretary  John  Brashears,  Coal  Team  Own- 
ers' Association,  on  behalf  of  the  employers. 

It  will  be  seen  that  the  clause  in  the  proposition  submitted  by  Vice- 
President  O'Neill,  which  was  amended  by  the  coal  dealers,  was  to  the 
effect  that  all  of  the  strikers  were  to  be  reinstated  to  their  former  positions 
"within  ten  days."  The  modification  made  by  the  coal  dealers,  and  which 
was  accepted  by  the  union,  was,  that  the  union  men  would  be  reinstated 
"as  they  are  needed." 

The  strike  was  not  so  much  for  an  advance  in  wages  as  it  was  for 
the  recognition  of  the  union  and  to  protect  union  drivers  against  discrim- 
ination by  their  employers.  As  in  all  similar  cases,  the  strike  was  ex- 
pensive to  all  concerned.  We  have  no  means  of  ascertaining  the  loss  to 
the  coal  dealers,  but  those  in  position  to  know  claim  the  loss  to  the  drivers 
was  about  $6000.00. 

In  closing  this  report,  I  desire  to  acknowledge  the  valuable  service 
of  Mayor  Fleischman  in  bringing  about  a  settlement,  satisfactory  alike 
to  employers  and  employes,  and  I  take  pleasure  in  commending  his  ef- 
forts to  municipal  officers  throughout  the  state. 

As  already  indicated,  when  the  Secretary  of  the  Board  arrived  at 
Cincinnati,  the  Mayor  of  the  city  was  in  communication  with  .the  drivers 
and  their  employers,  and  was  making  satisfactory  progress  toward  a  set- 
tlement, and  therefore  we  did  not  interpose,  but  heartily  indorsed  his 
action,  advised  with  him  from  time  to  time,  proposed  to  co-operate  with 
him,  and  were  ready  at  all  trmes  to  render  sudi  assistance  as  might  be 
required. 


KELLEY  ISLAND  LIME  AND  TRANSPORT  CO. 

MARBLEHEAD   AND    KELLEY    ISLAND. 

On  Monday,  November  21st,  a  strike  involving  six  hundred  men  was 
inaugurated  at  the  quarries,  lime  kilns  and  shops  of  the  Kelley  Island 
Lime  and  Transport  Company  at  Marblehead.  In  addition  to  the  works 
at  Marblehead,  the  company  also  employed  four  hundred  men  in  the  same 
line  Of  business  at  Kelley  Island,  and  within  a  day  or  two  after  the  strike 
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commenced  at  Marblehead,  the  men  there  persuaded  the  Kelley  Island 
workmen  to  join  them,  thus  Increasing  the  number  of  strikers  from  six 
hundred  to  one  thousand. 

The  representative  of  the  men  claimed  that  for  a  long  time  there  had 
been  considerable  discontent  among  many  of  the  workmen,  especially 
those  who  received  the  lowest  rate  of  wages ;  that  certain  foremen  in  the 
employ  of  the  company  were  gruff  and  disrespectful,  tyrannical  and  abus- 
ive in  their  dealings  with  the  employes  to  such  an  extent  that  it  was  dif- 
ficult to  restrain  the  men  from  going  on  strike ;  that  the  labor  required  of 
quarry  men  justified  a  higher  rate  than  fourteen  cents  an  hour,  or  $1.26 
per  day,  which  they  would  receive  on  a  nine  hour  basis,  and  which  was 
not  sufficient  to  pay  rent  and  other  household  expenses;  that  the  men 
were  entitled  to  fair  and  reasonable  wages  for  the  work  performed,  and 
therefore  demanded  an  advance  of  two  cents  an  hour,  and  time  and  a  half 
for  w-ork  on  Sundays  and  holidays,  which  the  company  refused,  and  in 
consequence  they  ceased  work. 

The  management  stated  that  it  was  not  aware  of  any  discontent 
among  the  employes  on  account  of  wages,  improper  treatment  by  fore- 
men, or  for  other  causes:  that  the  company  paid  as  high  wages^  as  its 
competitors  and  w^ould  not  permit  the  foremen  or  others  to  show  disre- 
spect to  its  employes;  that  the  company  intended  to  advance  wages  on 
December  ist,  and  would  have  granted  the  increase  at  an  earlier  date  if 
it  had  known  of  any  discontent  among  the  workmen ;  that  the  men  ceased 
work  and  declared  a  strike  for  an  advance  in  wages  without  present- 
ing any  complaint  or  grievance,  and  without  giving  notice  of  their  inten- 
tion ;  that  the  management  desired  to  deal  fairly  with  the  employes,  and 
if  given  an  opportimity,  would  have  settled  the  wage  question  on  a  just 
and  equitable  basis,  without  resort  to  strike  or  lockout  or  thfe  loss  of 
work  or  business:  that  the  demand  of  the  men  for  an  advance  of  two 
cents  an  hour  and  time  and  a  half  for  work  on  Sundays  and  holidays 
was  in  excess  of  the  wages  paid  by  the  competing  firms  for  the  same 
class  of  labor,  and  therefore  the  company  refused  to  accede  to  the  de- 
mand, but  proposed  to  pay  an  increase' of  one  cent  an  hour,  and  accord- 
ingly posted  the  following: 

Notice. 

The  Kelley  Island  Lime  and  Transport  Company, 

Marblehead,  Ohio,  Nov.  22,  1904. 
Effective  November  23,  1904,  the  schedule  of  wages  will  be  as  follows: 

Quarry    labor 15  cents  per  hour. 

Drill    men 16  cents  per  hour. 

Kiln    labor 16  cents  per  hour. 

Sunday  work — One  and  a  half  time  for  all  labor  except  such  as  naturally,  by 
■their  occupation,  must  work  on  Sunday,  viz.,  kiln  men,  stationary  engineers,  and 
firemen. 

Caleb  E.  Go  wen. 

President. 
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The  above  compromise  offer  was  rejected  by  the  men,  who  not  only 
declared  their  purpose  to  continue  the  strike  at  Marblehead,  but  induced 
the  four  hundred  employes  of  the  company  at  Kelley  Island  to  join  the 
movement  for  an  advance  of  two  cents  an  hour. 

Such  was  the  general  situation  when  the  Secretary  of  the  Board  ar- 
rived at  Marblehead.  The  strike  continued  without' change  in  the  atti- 
tude of  either  side  until  November  28th,  when,  through  the  influence  of 
Church  authorities,  the  company  agreed  to  the  following  basis  of  settle- 
ment : 

''Drill  men  and  kiln  men  shali  be  paid  $1.60  per  day.  All  other  labor  shall  be 
paid  $1.50  per  day. 

"A  day's  work  shall  consist  of  ten  (10)  hours  during  the  ten  spring,  summer 
and  fall  months,  and  nine  and  a  half  (9^)  hours  during  the  two  winter  months. 

"If  quarrymen  stop  work  on  account  of  rain,  snow  or  other  sufficient  reasons, 
they  shall  be  paid  by  the  hour  at  fifteen  (15)  cents  per  hour. 

"Work  on  Sunday  and  public  holidays  to  be  paid  for  at  the  rate  of  time  and 
a  half."  ' 

This  proposition  was  at  once  submitted  to  and  accepted  by  a  gen- 
eral meeting  of  the  men,  the  strike  declared  at  an  end,  and  on  the  follow- 
ing morning  work  was  resumed  at  Marblehead  and  Kelley  Island. 

•The  Secretary  of  the  Board  attended  the  meeting  referred  to,  and 
urged  the  men  to  return  to  work,  and  assured  them  that  by  care  and  at- 
tention to  duty,  they  would  merit  and  receive  the  favorable  consideration 
of  the  company. 


BRIDGE  BUILDERS. 

PORTSMOUTH  JUNCTION. 


On  Saturday,  December  3rd,  we  were  informed  that  about  twenty- 
five  bridge  builders,  with  a  number  of  helpers  and  laborers,  employed  by 
The  McKain  Construction  Company  at  Portsmouth  Junction,  went  on 
strike  for  increased  pay  and  shorter  hours. 

We  visited  the  locality  on  December  5th,  and  were  gratified  to  learn 
that  the  men  were  all  at  work  on  termsi  entirely  satisfactory  to  all  parties. 

Previous  to  December  3rd,  the  workmen  had  received  for^-five  cents 
per  hour  for  nine  hours'  work.  A  settlement  was  reached  on  wk  morning 
of  December  5th,  providing  for  an  eight-hour  wofk  day  and  fifty  cents 
per  hour. 

We  were  reliably  informed  that  the  published  reports  of  the  strike 
were  greatly  exaggerated,  both  as  to  the  number  of  men  and  the  condi- 
tions of  employment,  and  that,  as  soon  as  the  complaint  of  the  men  was 
presented  to  the  company,  a  prompt  and  friendly  adjustment  was  made^ 
and  working  relations  were  restored  without  loss  to  either  side. 
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SUMMARY  (NOT  COMPLETE)  OF  THE  ARBITRATION  ACT, 

I.      OBJECT  AND  DUTIES  OF  THE  BOARD. 

The  State  Board  of  Arbitration  and  Conciliation  is  charged  with 
the  duty,  upon  due  application  or  notification,  of  endeavoring  to  effect 
amicable  and  just  settlements  of  controversies  or  differences,  actual  or 
threatened,  between  employers  and  employes  in  the  State.  This,  is  to 
be  done  by  pointing  out  and  advising,  after  due  inquiry  and  investiga- 
tion, what,  in  its  judgment,  if  anything,  ought  to  be  done  or  submitted 
to  by  either  or  both  parties  to  adjust  their  disputes;  of  investigating, 
where  thought  advisable,  or  required,  the  cause  or  causes  of  the  con- 
troversy, and  ascertaining  which  party  thereto  is  mainly  responsible  or 
blameworthy  for  the  continuance  of  the  same. 

2.       HOW   ACTION   OF  THE  BOARD   MAY    BE  INVOKED. 

Every  such  controversy  or  difference  not  involving  questions  tvhich 
may  he  the  subject  of  a  suit  or  action  in  any  court  of  the  State  may  be 
brought  before  the  board ;  provided,  the  employer  involved  employs  not 
less  than  twenty-five  persons  in  the  same  general  line  of  business  in  the 
State. 

The  aid  of  the  board  may  be  invoked  in  two  ways : 

First  —  The  parties  immediately  concerned,  that  is,  the  employer  or 
employes,  or  both  conjointly,  may  file  with  the  board  an  application 
which  must  contain  a  concise  statement  of  the  grievances  complained 
of  and  a  promise  to  continue  on  in  business,  or  at  work  (as  the  case  may 
be),  in  the  same  manner  as  at  the  time  of  the  application,  without  any 
lockout  or  strike,  until  the  decision  of  the  board,  if  it  shall  be  made  within 
ten  days  of  the  date  of  filing  said  application. 

A  joint  application  may  contain  a  stipulation  making  the  decision 
of  the  board  to  an  extent  agreed  on  by  the  parties,  binding  and  enforcible 
as  a  rule  of  court. 

An  application  must  be  signed  by  the  employer  or  by  a  majority  of 
the  employes  in  the  department  of  business  affected  (and  in  no  case  by 
less  than  thirteen),  or  by  both  such  employer  and  a  majority  of  employes 
jointly,  or  by  the  duly  authorized  agent  of  either  or  both  parties. 

When  an  application  purporting  to  represent  a  majority  of  such  em- 
ployes is  made  by  an  agent  the  Board  shall  satisfy  itself  that  such  agent 
is  duly  authorized,  in  writing,  to  represent  such  employes,  but  the  names 
of  the  employes  giving  such  authority  shall  be  kept  secret  by  the  Board. 

Second  —  A  mayor  or  probate  judge,  when  made  to  appear  to  him 
that  a  strike  or  lockout  is  seriously  threatened,  or  has  taken, place  in 
his  vicinity,  is  required  by  the  law  to  notify  the  board  of  the  fact,  giving 
the  name  atid  location  of  the  employer,  the  nature  of  the  trouble,  and 
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the  number  of  employes  involved,  so  far  as  he  can.  When  such  fact  is 
thus  or  otherwise  duly  made  known  to  the  board  it  becomes  its  duty 
to  open  communication  with  the  employer  and  employes  involved,  with 
a  view  of  adjustment  by  mediation,  conciliation  or  arbitration. 

3.      WHEN   ACTION  OF  THE  BOARD  TO  CEASE. 

Should  petitioners  filing  an  application  cease,  at  any  stage  of  the 
proceedings,  to  keep  the  promise  made  in  their  application,  the  board 
will  proceed  no  further  in  the  case  without  the  written  consent  of  the 
adverse  party. 

4.      SECRETARY  TO   PUBLISH    NOTICE  OF   HEARING. 

On  filing  any  such  application  the  secretary  of  the  board  will  give 
public  notice  of  the  time  and  place  of  the  hearing  thereof.  But  at  the 
request  of  both  parties  joining  in  the  application  this  public  notice  may,, 
at  the  discretion  of  the  board,  be  omitted. 

5.  PRESENCE  OF   OPERATIVES   AND  OTHERS,   ALSO   BOOKS    AND  THEIR   CUS- 

TODIANS, ENFORCED  AT  PUBLIC  EXPENSE. 

Operatives  in  the  department  of  business  affected,  and  persons  who 
keep  the  records  of  wages  in  such  department  and  others,  may  be  sub- 
poenaed and  examined  under  oath  by  the  board,  which  may  compel  the 
production  of  books  and  papers  containing  such  records.  All  parties 
to  any  such  controversy  or  difference  are  entitled  to  be  heard.  Proceed- 
ings before  the  board  are  conducted  at  the  public  expense. 

6.  NO   COMPULSION   EXERCISED    WHEN    INVESTIGATION    AND   PUBLICATION 

REQUIRED.  \ 

The  board  exercises  no  compulsory  authority  to  induce  adherence 
to  its  recommendations,  but  when  mediation  fails  to  bring  about  an  ad- 
justment it  is  required  to  render  and  make  public  its  decision  in  the  case. 
And  when  neither  a  settlement  nor  an  arbitration  is  had  because  of  the 
opposition  thereto  of  one  party  the  board  is  required,  at  the  request  of 
the  other  party,  to  make  an  investigation  and  publish  its  conclusions. 

7.  ACTION  OF  LOCAL  BOARD  —  ADVICE  OF  STATE  BOARD  MAY  BE  INVOKED. 

The  parties  to  any  such  controversy  or  difference  may  submit  the 
matter  in  dispute  to  a  local  board  of  arbitration  and  conciliation  con- 
sisting of  three  persons  mutually  agreed  upon,  or  chosen  by  each  party 
selecting  one  and  the  two  thus  chosen  selecting  the  third.  The  juris- 
diction of  the  local  board  as  to  the  matter  submitted  to  it  is  exclusive^ 
but  it  is  entitled  to  ask  and  receive  the  advice  and  assistance  of  the 
State  board. 
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8.      CREATION  OF  BOARD  PRESUPPOSES  THAT  MEN  WILL  BE  FAIR  AND  JUST. 

It  may  be  permissible  to  add  that  the  act  of  the  General  Assembly 
■is  based  upon  the  reasonable  hypothesis  that  men  will  be  fair  and  just 
in  their  dealings  and  relations  with  each  other  when  they  fully  under- 
:stand  what  is  fair  ind  just  in  any  given  case.  As  occasion  arises  for 
the  interposition  of  the  board*  its  principal  duty  will  be  to  bring  to  the 
attention  and  appreciation  of  both  employer  and  employes,  as  best  it 
may,  such  facts  and  considerations  as  will  aid  them  to  comprehend  what 
as  reasonable,  fair  and  just  in  respect  of  their  differences. 
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THE  ARBITRATION  ACT.. 


AS  AMENDED   MAY   l8,    1894,  AND  APRIL  24;^  1896: 


AN  ACT 


State  board  of 
arbitration 
and   concilia- 
tion :    appoint* 
ment  and 
qualifications 
of  members. 


Term. 


Vacancy:  re- 
moval. 


Oath. 


Chairman  and 
secretary. 


Rules  of  pro- 
cedure. 


To  provide  for  a  state  board  of  arbitration  for  the  settlement  of  dif- 
ferences between  employers  and  their  employes  and  to  repeal  zrr 
act  entitled  "An  act  to  authorize  the  creation  and  to  provide  for 
the  operation  of  tribunals  of  voluntary  arbitration,  to  adjust 
industrial  disputes  between  employers  and  employes/'  passed 
February  10,  1885. 

Section  i.  Be  it  enacted  by  the  General  Assembly  of 
the  State  of  Ohio,  That  within  thirty  days  after  the  passage 
of  this  act,  the  governor  of  the  state,  with  the  advice  and 
consent  of  the  senate,  shall  appoint  three  competent  persons- 
to  serve  as  a  state  board  of  arbitration  and  conciliation  in 
the  manner  hereinafter  provided.  One  of  them  shall  be 
an  employer  or  selected  from  some  association  represent- 
ing employers  of  labor,  one  of  them  shall  be  an  employe  or 
an  employe  selected  from  some  labor  organization  and  not 
an  employer  of  labor,  and  the  third  shall  be  appointed  upon, 
the  recommendation  of  the  other  two;  provided,  however^ 
that  if  the  two  appointed  do  not  agree  on  the  third  man  at 
the  expiration  of  thirty  days,  he  shall  be  appointed  by  the 
Governor ;  and  provided,  also,  that  appointments  made  when, 
the  senate  is  not  in  session  may  be  confirmed  at  the  next 
ensuing  session. 

Section  2.  One  shall  be  appointed  for  one  year,  one 
for  two  years,  and  one  for  three  years,  and  all  appointments, 
thereafter  shall  be  for  three  years  or  until  their  respective 
successors  are  appointed  in  the  manner  alx)ve  provided. 
If,  for  any  reason  a  vacancy  occurs  at  any  time,  the  gover-, 
nor  shall,  in  the  same  manner,  appoint  some  person  to  serve 
out  the  unexpired  term,  and  he  may  remove  any  member 
of  said  board. 

Section  3.  Each  member  of  said  board  shall,  before 
entering  upon  the  duties  of  his  office,  be  sworn  to  a  faithful 
discharge  thereof.  They  shall  organize  at  once  by  the 
choice  of  one  of  their  number  as  chairman,  and  one  of  their 
number  as  secretary.  The  board  shall,  as  soon  as  possible 
after  its  organization,  establish  such  rules  of  procedure  a& 
shall  be  approved  by  the  governor. 
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Section  4.     Whenever  anv  controversy  or  difference  Adjustment  oi 

,.  ,.  '  ',.  e  diitercnccs  be- 

not  involving  questions  which  may  be  the  subject  of  a  suit  twcen  em- 
or  action  in  any  court  of  the  state,  exists  between  an  em-  employes, 
ployers  (whether  an  inidvidual,  copartnership  or  corpora- 
tion) and  his  employes  if,  at  the  time  he  employs  not  less 
than  twenty-five  persons  in  the  same  general  line  of  busi- 
ness in  this  state,  the  board  shall,  upon  application  as  here- 
inafter provided  and  as  soon  as  practical  thereafter,  visit 
the  locality  of  the  dispute  and  make  careful  inquiry  into  the 
cause  thereof,  hear  all  persons  interested  therein  who  may 
come,  or  be  subpoenaed  before  them,  advise  the  respective  As  amended 

.  ,  .^  ,  .  ,  ,         ,  ,       .         ,  April  24,  1896. 

parties  what,  if  anything,  ought  to  be  done  or  submitted  to 
by  either  or  both  to  adjust  said  dispute.  The  term  em-  . 
ployer  in  this  act  includes  several  employers  co-operating 
with  respect  to  any  such  controversy  or  difference,  and'  the 
term  employes  includes  aggregations  of  employes  of  several 
employers  so  co-operating.  And  where  any  strike  or  lock- 
out extends  to  several  counties,  the  expenses  incurred  under 
this  act  not  payable  out  of  the  state  treasury,  shall  be  ap- 
portioned among  and  paid  by  such  counties  as  said  board  Expenses,  how 
may  deem  equitable  and  may  direct. 

Section  5.  Such  mediation  having  failed  to  bring  written  deci- 
about  an  adjustn^ent  of  the  said  differences,  the  board  shall  failure  of  such 
immediately  make  out  a  written  decision  thereon.  This 
decision  shall  at  once  be  made  public,  shall  be  recorded  upon 
proper  books  of  record  to  be  kept  by  the  secretary  of  said 
board,  and  a  short  statem£iit  thereof  published  in  the  annual 
report  hereinafter  provided  for,  and  the  said  board  shall 
cause  a  copy  thereof  to  be  filed  with  the  clerk  of  the  city 
or  county  where  said  business  is  carried  on. 

Section  6.  Said  application  for  arbitration  and  con-  Application 
ciliation  to  said  board  can  be  made  by  either  or  both  parties  md^conclni?" 
to  the  controversy ;  and  shall  be  signed  in  the  respective  in- 
stances by  said  employer  or  by  a  majority  of  his  employes 
in  the  department  of  the  business  in  which  the  controversy 
or  difference  exists,  or  the  duly  authorized  agent  of  either 
or  both  parties.  When  an  application  is  signed  by  an  agent 
claiming  to  represent  a  majority  of  such  employes,  the 
board  shall  satisfy  itself  that  such  agent  is  duly  authorized 
in  writing  to  represent  such  employes,  but  the  names  of  the 
employes  giving  su(?h  authority  shall  be  kept  secret  by  said 
board. 

Section   7.     Said  application   shall   contain  a  concise  Contents  of 

'  *  *  applcation    as . 

statement  of  the  grievances  complained  of.  and  a  promise  amended  May 
to  continue  on  in  business  or  at  work  in  the  same  manner  as 
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May  contain 
ataptUation 
that  decision 
ahall  be  bind- 
ing and  aueh 
decision  may 
be  enforced. 

Notice  of  time 
and  place  for 
hearing  con- 
troversy. 


Failure  to  per- 
form promise 
made  m  appli- 
cation. 


As  amended 
May  18.  1894. 


Power  to  sum- 
mon and  ex- 
amine wit- 
nesses, admin- 
ister oaths 
and    reguire 
production  of 
documents. 


Subpoenas  or 
notices,   how 
served. 


Authority    to 
enforce  order 
at   heariniars 
and  obedience 
to    writs   of 


at  the  time  of  the  application,  without  any  lockout  or  strike, 
until  the  decision  of  said  board,  if  it  shall  be  made  within 
ten  days  of  the  date  of  filing  said  application;  provided, 
a  joint  application  may  contain  a  stipulation  that  the 
decision  of  the  board  under  such  joint  application  shall  be 
binding  upon  the  parties  to  the  extent  so  stipulated,  and 
such  decision  to  such  extent  may  be  made  and  enforced  as 
a  rule  of  court  in  the  court  of  coni.noii  pleas  of  the  county 
from  which  such  joint  application  comes,  as  upon  a  statu- 
tory award. 

Section  8.  As  soon  as  may  be,  after  the  receipt  of 
said  application,  the  secretary  of  said  board  shall  cause  pub- 
lic notice  to  be  given  of.  the  time  and  place  for  the  hearing, 
therein,  but  public  notice  need  riot  be  given  when  both 
parties  to  the  controversy  join  in  the  application  and  pre- 
sent therewith  a  written  request  that  no  public  notice  be 
given.  When  such  request  is  made,  notice  shall  be  given  to 
the  parties  interested  in  such  manner  as  the  board  may  or- 
der, and  the  board  may,  at  any  stage  of  the  proceedings, 
cause  public  notice  to  be  given,  notwithstanding  such  re- 
quest. Should  the  petitioner  or  petitioners  fail  to  perform 
the  promise  made  in  said  application,  the  board  shall  pro- 
ceed no  further  therein  without  the  written  consent  of  the 
adverse  party. 

Section  9.  The  board  shall  have  power  to  subpoena  as 
witnesses  any  operative  in  the  department  of  business  af- 
fected, or  other  persons  shown  by  affidavit,  on  belief,  or 
otherwise,  to  have  knowledge  of  the  matters  in  controversy 
or  dispute,  and  any  who  keeps  the  records  of  wages  earned 
in  such  departments,  and  examine  them  under  oath  touching 
such  matters,  and  to  require  the  production  of  books  or 
papers  containing  the  record  of  wages  earned  or  paid.  Sub- 
])(£naes  may  be  signed  and  o?lths  administered  by  any  mem- 
ber of  the  board.  A  subpcena  or  any  notice  may  be  deliv- 
ered or  sent  to  any  sheriff,  constable  or  police  officer,  who 
shall  forthwith  serve  or  i)ost  the  same,  as  the  case  may  be. 
and  make  due  return  thereof  according  to  directions,  and 
for  such  service  he  shall  receive  the  fees  allowed  by  law  in 
similar  cases,  payable  from  the  treasury  of  the  county 
wherein  the  controversy  to  be  arbitrated  exists,  upon  the 
warrant  of  the  county  auditor,  issued"  on  the  certificate  of 
the  board  that  such  fees  are  correct  and  due.  And  the 
l>oar(l  shall  have  the  same  power  and  authority  to  maintain 
and  enfc^rce  order  at  its  hearings  and  obedience  to  its  writs 
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oi  snbpcena  as  by  law  conferred  on  the  court  of  common 
pleas  for  like  purposes. 

Section  io.     The  parties  to  any  controversy  or  differ-  SubmiMion  of 

1  M      t    •  .  r     .  .  t      .       1        controvcr«y  to 

ence,  as  described  m  section  4  of  this  act,  may  submit  the   io»i  brord  of 
matters  in  dispute,  in  writing,  to  a  local  board  of  arbitration   »nd  concaia- 
;and  conciliation ;  such  board  may  either  be  mutually  agreed   oJ»"cii  board; 
•upon,  or  the  employer  may  designate  one  of  the  arbitrators, 
rthe  employes  or  their  duly  authorized  agent  another,  and  the 
-two  arbitrators  so  designated  may  choose  a  third,  who  shall 
ie  chairman  of  the  board. 

Section  ii.     Such  local  board  of  arbitration  shall,  in   Powe«  and 
Tespect  to  the  matters  referred  to  it,  have  and  exercise  all  local  board: 

dceiaionfl   of 

^the  powers  which  the  state  board  might  have  and  exercise,  such  board, 
and  its  decisions  shall  have  whatever  binding  effect  may  be 
agreed  by  the  parties  to  the  controversy  in  the  written  sub- 
mission. The  jurisdiction  of  such  local  board  shall  be  ex- 
-clusive  in  respect  to  the  matters  submitted  to  it,  but  it  may 
ask  and  receive  the  advice  and  assistance  of  the  state  board. 
The  decision  of  said  board  shall  be  rendered  within  ten  days 
•of  the  close  of  any  hearing  held  by  it;  such  decision  shall 
-at  once  be  filed  with  the  clerk  of  the  city  or  county  in  which 
the  controversy  or  difference  arose,  and  a  copy  thereof  shall 
vbe  forwarded  to  the  state  board. 

Sf.CTION    12.      Each  of  such  arbitrators  of  such  a  local    Compensation 

loard  shall  be  entitled  to  receive  from  the  treasury  of  the  local  board, 
•city  or  county  in  which  the  controversy  or  difference,  that 
'is  the  j<ubject  of  the  arbitrators  exists,  if  such  payment  is 
approved  in  writing  by  the  city  council  or  the  administra- 
tive board  of  such  city  or  board  of  county  commissioners  of 
-such  county,  the  sum  of  three  dollars  for  each  day  of  actual 
.service,  not  exceeding  ten  days  for  any  one  arbitration. 

Section  13.     Whenever  it    is  made    to   appear    to    a  As  amended 
mayor  or  probate  judge  in  this  state  that  a  strike  or  lockout  Mayor  oV  pro^ 
is  seriously  threatened,  or  has  actually  occurred,  in  his  vicin-  Sotify^lfte  *° 
ity,  he  shall  at  once  notify  the  state  board  of  the  .fact,  giving  S?*i«.k.out!"^* 
the  name  and  location  of  the  employer,  the  nature  of  the 
trouble,  and  the  number  of  employes  involved,  so  far  as  his 
information  will  enable  him  to  do  so.     Whenever  it  shall 
-come  to  the  knowledge  of  the  state  board,  either  by  such 
notice  or  otherwise,  that  a  strike  or    lockout    is    seriously 
threatened,  or  has  actually  occurred,  in  this  state,  involving 
an  employer  and  his  present  or  past  employes,  if  at  the  time 
he  is  employing,  or,  up  to  the  occurrence  of  the  strike  or 
lockout,  was  employing  not  less  than  twenty-five  persons  in 
;the  same  general  line  of  business  in  the  state,  it  shall  be  the 
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State   board   to 
communicate 
with  employer 
and  employes. 
As  amended 
April  24.  1806. 


State  board  to 
endeavor  to 
effect  amicable 
settlement  or 
induce  arbi- 
tration  of  con- 
troversy,   in- 
vestigate and 
report  cause 
thereof  and 
assign  respon- 
sibilitv. 


Expense  of 
publication, 


how  paid. 
Fees  and  mile- 
age of  wit- 
nesses sub- 
poenaed by 
state  board. 


As  amended 
May  IS,   1894. 
Annual  report 
of  state  board. 


Compensation 
and  expenses 
of  members  of 
state   board ; 
rooms  for 
meeting  in 
capitol. 


duty  of  the  state  board  to  put  itself  in  communication,  as 
soon  as  may  be,  with  such  employer  and  employes. 

Section  14.  It  shall  be  the  duty  of  the  state  board  in 
the  above  described  cases  to  endeavor,  by  mediation  or  con- 
ciliation, to  effect  an  amicable  settlement  between  them,  or, 
if  that  seems  impracticable,  to  endeavor  to  persuade  them 
to  submit  the  matters  in  dispute  to  a  local  board  of  arbi- 
tration and  conciliation,  as  above  provided,  or  to  the  state 
board ;  and  said  board  may,  if  it  deem  it  advisable,  investi- 
gate the  cause  or  causes  of -such  controversy  and  ascertain 
which  party  thereto  is  mainly  responsible  or  blameworthy 
for  the  existence  and  continuance  of  the  same,  and  may  make 
and  publish  a  report  finding  such  cause  or  causes  and  assign- 
ing such  responsibility  or  blame.  The  board  shall  have  the 
same  powers  for  the  foregoing  purposes  as  are  given  it  by 
section  9  of  this  act;  provided,  if  neither  a  settlement  nor 
an  arbitration  be  had  because  of  the  opposition  thereto  of 
one  party  to  the  controversy,  such  investigation  and  publica- 
tion shall,  at  the  request  of  the  other  party,  be  had.  And 
the  expense  of  any  publication  under  this  act  shall  be  cer- 
tified and  paid  as  provided  therein  for  payment  of  fees. 

Section  15.  Witnesses  summoned  by  the  state  board 
shall  be  allowed  the  sum  of  fifty  cents  for  each  attendance, 
and  the  further  sum  of  twenty-five  cents  for  each  hour  of 
attendance  in  excess  of  two  hours,  and  shall  be  allowed 
five  cents  a  mile  for  travel  each  way  from  their  respective 
places  of  employment .  or  business  to  the  place  where  the 
board  is  in  session.  Each  witness  shall  state  in  writing  the 
amount  of  his  travel  and  attendance,  and  said  state  board 
shall  certify  the  amount  due  each  witness  to  the  auditor  of 
the  county  in  which  the  controversy  or  difference  exists, 
who  shall  issue  his  warrant  uix)n  the  treasurer  of  said 
county  for  the  said  amount. 

Section  16.  The  said  state  board  shall  make  a  yearly 
report  to  the  governor  and  legislature,  and  shall  include 
therein  such  statements,  facts  and  explanations  as  will  dis- 
close the  actual  workings  of  the  board,  and  such  suggestions 
as  to  legislation  as  may  seem  to  the  members  of  the  board 
conducive  to  the  friendly  relations  of,  and  to  the  si>eedy  and 
satisfactory  adjustment  of  disputes  between  employers  and 
employes. 

Section  17.  The  members  of  said  board  of  arbitration 
and  conciliation  hereby  created  shall  each  be  paid  five  dol- 
lars a  day  for  each  day  of  actual  service,  and  their  necessary 
traveling  and  other  expenses.     The  chairman  of  the  board 
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shall,  quarterly,  certify  the  amount  due  each  member  and 
on  presentation  of  his  certificate  the  auditor  of  state  shall 
draw  his  warrant  on  the  treasurer  of  the  state  for  the 
amount.  When  the  state  board  meets  at  the  capitol  of  the 
state  the  adjutant-general  shall  provide  rooms  suitable  for 
such  meeting. 

Section  i8.     That  an  act  entitled  "An  act  to  authorize  Repeal*, 
the  creation  and  to  provide  for  the  operation  of  tribunals  of 
voluntary  arbitration  to  adjust  industrial  disputes  between 
employers  and  employes,"  of  the  Revised  Statutes  of  the 
state,  passed  February  lo,  1885,  is  hereby  repealed. 

Section  19.     This  act  shall  take  effect  and  be  in  force 
from  and  after  its  passage. 
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RULES  OF  PROCEDURE. 


1.  Applications  for  mediation  contemplated  by  Section  6  and  other  official 
communications  to  the  board  must  be  addressed  to  it  at  Columbus.  They  shall 
be  acknowledged  and  preserved  by  the  secretary,  who  will  keep  a  minute  thereof, 
^s  well  as  a  complete  record  of  all  the  proceedings  of  the  board. 

2.  On  the  receipt  of  any  document  purporting  to  be  such  application,  the 
secretary  shall,  when  found  or  made  to  conform  to  the  law,  file  the  same.  If  not 
m  conformity  to  law,  he  shall  forthwith  advise  the  petitioners  of  the  defects,  with 
-sl  view  to  their  correction. 

3.  The  secretary  shall  furnish  forms  of  application  on  request. 

4.  On  the  filing  of  any  such  application  the  secretary  shall,  with  the  concur- 
rence of  at  least  one  other  member  of  the  board,  determine  the  time  and  place 
for  the  hearing  thereof,  of  which  he  shall  immediately  give  public  notice  by  caus- 
ing four  plainly  written  or  printed  notices  to  be  posted  up  in  the  locality  of  the 
•controversy,  substantially  in  the  following  form,  to-wit: 

STATE  OF  OHIO, 

Office  of  State  Board  of  Akbitration, 

Columbus,  O, 189. . 

PUBLIC  NOTICE. 

The  application  for  arbitration  and  conciliation  between 

•employer,  and employes,  at 

,  in  County, 

-will  be  heard  at ,  on  the  

•day  of ,  189..,  at  o'clock M.,  .... 

The  State  Board  of  Arbitration, 

By ,  Secretary. 

5.  The  secretary,  as  far  as  practicable,  shall  ascertain  in  advance  of  the 
tiearing  what  witnesses  are  to  be  examined  thereat,  and  have  their  attendance  so 
timed  as  not  to  detain  any  one  unnecessarily,  and  make  such  other  reasonable 

-preparation  as  will,  in  his  judgment,  expedite  such  hearing. 

6.  Witnesses  summoned  will  report  to  the  secretary  their  hours  of  attendance, 
^vho  will  note  the  same  in  the  proper  record. 

7.  Whenever  notice  or  knowledge  of  a  strike  or  lock-out,  seriously  threatened 
or  existing,  such  as  is  contemplated  by  Section  13,  shall  be  communicated  to  the 
"board,  the  secretary,  in  absence  of  arrangements  to  the  contrary,  after  first  satis- 
fying himself  as  to  the  correctness  of  the  information  so  communicated  by  corre- 
spondence or  otherwise,  shall  visit  the  locality  of  the  reported  trouble,  ascertain 
whether  there  be  still  serious  difficulty  calling  for  the  mediation  of  the  board,  and, 
•if  so,  arrange  for  a  conference  between  it  and  the  employer  and  employes  involved, 
if  agreeable  to  them,  and  notify  the  other  members  of  the  board;  meantime  gather- 
ing such  facts  and  information  as  may  be  useful  to  the  board  in  the  discharge  of 
Its  duties  in  the  premises. 
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8.  If  such  conference  be  not  desired,  or  is  not  acceptable  to  either  or  both^ 
parties,  the  secretary  shall  so  report,  when  such  course  will  be  pursued  as  may,  in-, 
the  judgement  of  the  board,  seem  proper. 

9.  Unless  otherwise  specially  directed,  all  orders,  notices  and  certificates- 
issued  by  the  board  shall  be  signed  by  the  secretary  as  follows : 

The  State  Board  of  Arbitration, 

By ,  Secretary. 

The  foregoing  rules  have  been  adopted,  and  are  herewith  submitted  for* 
approval. 

Selwyn  N.  Owen,  Chairman; 
Joseph   Bishop,  Secretary; 
John  Little, 

State  Board  of  Arbitration. 
Approved:   Wm,  McKinley,  Jr.,  Governor, 
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State  of  Ohio, 
Office  of  State  Board  of  Arbitration, 

Columbus,  Ohio,  January  12,  1906. 

Hon.  J.  M.  Pattison,  Governor  of  Ohio: 

Sir  :  —  I  have  the  honor  to  transmit  herewith  the  Thirteenth  Annual 
Report  of  the  State  Board  of  Arbitration. 

Very  respectfully, 

Joseph  Bishop, 

Secretary. 
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ANNUAL  REPORT  OF  THE  STATE  BOARD  OF 
ARBITRATION. 

Columbus,  Ohio,  January  12^  1906. 
Yo  the  Governor  and  Legislature: 

As  required  by  the  law  we  respectfully  submit  to  you  our  report  for 
the  year  1905.  This  report  embraces  only  the  more  important  and  ex- 
tensive labor  troubles  which  have  been  brought  to  the  attention  of  the 
Board  during  the  year.  Besides  the  controversies  enumerated,  we  de- 
voted considerable  time  tq  many  minor  disputes,  meeting  and  advising 
with  employers  and  workmen,  and  in  a  general  w-ay  endeavoring  to 
remove  misunderstandings  between  them,  promote  amicable  relations  and 
prevent  strikes  and  lockouts. 

The  refusal  of  certain  employers  to  meet  with  or  recognize  the 
authorized  representatives  of  their  employes,  continues  to  be  a  fruitful 
cause  of  trouble  and  one  of  the  most  difficult  with  which  the  Board  has 
to  deal.  During  all  the  experience  of  the  Board,  we  have  failed  to  see 
any  good  results  from  such  a  course,  but  have  noticed  very  harmful  con- 
sequences in  a  number  of  cases  where  such  recognition  was  withheld. 
The  most  important  and  prolonged  strikes  of  the  year,  involving  the 
most  extensive  interests  and  the  largest  number  of  workmen  and  causing 
the  greatest  financial  loss,  and  attended  by  the  most  serious  results,  were 
caused  by  the  refusal  on  the  part  of  employers  to  deal  with  the  committees 
•or  officials  authorized  by  the  workmen  to  represent  them. 

In  two  instances  during  the  year  where  the  Board  exerted  itself  to 
bring  the  employers  and  employes  together  in  friendly  intercourse  in 
time  of  strike,  the  committee  representing  the  workmen  declined  our  ser- 
vices and  refused  to  attend  such  meeting  to  discuss  and  settle  their  griev- 
ances, notwithstanding  in  each  case  the  employer  was  ready  to  confer 
with  the  local  or  general  officers  of  the  union. 

We  have  no  means  of  knowing  and  do  not  express  any  opinion  as  to 
whether  the  strikes  referred  to  were  prolonged  by  the  refusal  of  the  com- 
mittees to  meet  the  employers,  but  it  is  fair  to  assume  that  their  action 
•did  not  improve  matters,  or  tend  towards  friendly  relations  or  early  set- 
tlements. 

The  right  of  representation  should  be  recognized  by  both  employer 
and  workmen,  whether  organized  or  unorganized,  and  when  differences 
arise,  or  changes  in  working  conditions  are  desired  by  either  side,  they 
should  confer  with  each  other  in  a  conciliatory  spirit. 

Personal  meetings  between  employers  and  employed  cultivate  per- 
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sonal  acquaintance  between  them,  remove  feelings  of  suspicion  and  mis- 
trust, increase  their  respect  for  each  other  and  tend  to  establish  harmo- 
nious relations.  In  short,  each  side  is  benefited  thereby.  Could  there 
be  a  more  general  acceptance  of  these  facts,  strikes  and  lockouts  would 
be  less  frequent. 

Referring  to  the  subject  of  local  arbitration  we  invite  your  attention 
to  the  following  extracts  from  our  report  for  1^904: 

"We  again  invite  your  attention  to  that  feature  of  the  statute  authorizing 
a  'local  board  of  arbitration  and  conciliation.'  While  the  law  provides  fof  sucH 
local  arbitrators,  there  is  no  definite  provision  for  their  compensation  unless 
such  payment  is  approved  by  the  city  or  county  authorities.  The  law  on  the 
subject  follows: 

"Section  12.  Each  of  such  arbitrators  of  such  a  local  board  shall  be  entitled 
to  receive  from  the  treasury  of  the  city  or  county  in  which  the  controversy  or 
difference  that  is  the  subject  of  arbitration  exists,  if  such  pa3anent  is  approved  in 
writing  by  the  city  council  or  the  administrative  board  of  such  city  or  board  of 
county  commissioners  of  such  county,  the  sum  of  three  dollars  for  each  day  of 
actual  service  not  exceeding  ten  days  for  any  one  arbitration." 

In  two  instances  where  local  boards  of  arbitration  were  selected  on 
our  advice,  and  where  valuable  service  was  performed,  the  city  council 
and  county  commissioners  refused  to  pay  for  such  service. 

In  other  instances  again  where  the  employers  and  workmen  had 
agreed  to  submit  their  grievances  to  a  local  board  of  arbitration,  we 
were  unable  to  secure  the  service  of  local  arbitrators,  owing  to  the  fact 
that  their  pay  was  not  assured.  In  view  of  these  facts,  we  suggest  that 
the  law  relating  to  this  matter  be  amended  to  read  as  follow5 : 

"Each  of  such  local  arbitrators  shall  receive  from  the  treasury  of  the  ;:ounty 
in  which  the  controversy  or  difference  exists  the  sum  of  three  dollars  for  each^ 
day  of  actual  service  not  exceeding  ten  days  for  any  one  arbitration  and  his 
necessary  traveling  and  other  expenses,  and  the  State  Board  shall  certify  the 
amount  due  each  of  such  local  arbitrators  to  the  auditor  of  the  county  who  shall' 
issue  his  warrant  upon  the  treasurer  of  the  county  for  the  said  amount." 

We  feel  justified  by  the  importance  of  the  subject,  in  calling  atten- 
tion to  the  following  language  from  our  report  of  1898: 

"We  desire  to  call  your  attention  to  the  neglect  or  indifference  of  mayors 
and  probate  judges  as  to  the  duties  imposed  upon  them  by  Section  13  of  the 
arbitration  law,  which  provides: 

"Whenever  it  is  made  to  appear  to  a  mayor  or  probate  judge  in  this  State 
that  a  strike  or  lockout  is  seriously  threatened,  or  has  actually  occurred,  in  his- 
vicinity,  he  shall  at  once  notify  the  State  Board  of  the  fact,  giving  the  name 
and  location  of  the  employer,  the  nature  of  the  trouble,  and  the  number  of  em- 
ployes involved,  so  far  as  his  information  wlil  enable  him  to  do  so." 

In  requiring  the  mayor  or  probate  judge  to  give  such  notice,  it  was 
evidently  the  purpose  of  the  law  that  the  Board  should  receive  prompt 
and  official  information,  in  order  that  it  might  put  itself  in  immediate 
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communication  with  the  parties,  and  endeavor  to  avert  threatened  strikes, 
and  promptly  settle  such  disputes  as  may  have  occurred.  The  failure. to 
"notify  the  State  Board"  deprives  it  of  the  opportunity  to  act  in  the 
earlier  stages  of  labor  disputes,  while  friendly  relations  exist  between  the 
parties,  and  settlements  are  comparatively  easy,  and  in  certain  cases  lead 
to  long  drawn  out  and  bitter  strikes,  involving  heavy  loss  to  employers,, 
employes  and  the  community  in  general. 

And  also  to  the  following  from  our  report  of  1904 : 

"One  embarrassing  feature  of  our  work  is  found  in  the  frequent  reluctance- 
•  and  failure  of  those  most  interested  in  the  restoration  of  peaceful  relations  promptly 
to  put  the  Board  in  possession  of  the  necessary  information  concerning  such  dis- 
turbances. It  is  infiinitely  more  difficult  to  deal  with  disturbed  conditions  in  the 
industrial  field  after  the  disturbances  have  occurred  and  the  ruptures  have  begun 
to  broaden,  than  when  taken  in  their  incipient  stages  and  while  work  is  still- 
progressing.  Idle  works  and  idle  men  invariably  present  difficulties  in  our  way 
which  seem  at  first  insurmountable.  But  when  we  are  called  upon  to  deal  with 
men  still  employed  and  works  still  in  operation,  peaceful  solutions  are  promising 
and  comparatively  easy.  We  take  this  occasion  to  emphasize  what  we  said  ixir 
our  last  preceding  report  concerning  the  importance  of  prompt  action  by  those 
officers  who  are  charged  by  the  statute  with  the  duty  of  making  this  Board 
acquainted  with  the  fact  as  soon  as  a  labor  trouble  has  occurred  or  is  threatened."" 

In  exercising  the  offices  of  mediation  and  arbitration,  committed  to- 
this  Board,  it  is  in  a  majority  of  cases  necessary  to  a  successful  exercise 
thereof,  that  all  its  members  participate;  whereas  it  actually  occurs  in 
many  cases  that  by  reason  of  insufficient  appropriation,  one  member  is 
required  to  do,  or  attempt  what  the  law  contemplates  should  be  done 
or  attempted  by  the  entire  Board ;  resulting  at  times  in  failure  where  suc- 
cess would  otherwise  be  sure  to  result.  The  effect  is  an  enforced  neglect 
of  such  duties  by  a  majority  of  its  members  as  are  necessary  to  success. 

On  several  occasions,  during  protracted  labor  troubles  involving 
extensive  interests  and  large  numbers  of  workmen,  or  which  were  at- 
tended by  strife  and  bitterness  and  endangered  life  and  property,  the 
Board  would,  but  for  lack  of  funds,  haVe  investigated  the  cause  of,  and  ' 
ascertained  which  party  was  responsible  for  the  strike  or  lockout,  and 
assigned  such  responsibility  and  published  its  conclusions  in  the  matter 
as  authorized  by  the  statute. 

The  interest  involved  in  a  controversy  between  capital  and  labor, 
the  importance  of  prompt  action  and  (if  possible)  immediate  settlement 
of  all  differences,  the  resumption  of  work,  the  restoration  of  harmony 
between  employers  and  employes,  demand  that  instead  of  being  meager, 
the  appropriation  for  the  Board  should  be  sufficient  to  permit  the  full 
exercise  of  all  duties  imposed  upon  it  by  the  law. 

Respectfully  submitted, 

Selwyn  N.  Owen, 
Noah  H.  Swayne, 
Joseph  Bishop, 
State  Board  of  Arbitration. 
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REPORTS  OF  CASES. 


CARNEGIE  STEEL  COMPANY. 

YOUNGSTOWN   AND  GIRARD. 

By  reference  to  our  annual  report  for  1904,  it  will  be  observed 
that  the  strike  of  the  skilled  workmen  at  the  mills  of  the  Carnegie  Steel 
Company  located  at  Youngstown  and  Girard,  which  commenced  August 
20th,  1904,  was  unsettled  at  the  time  of  closing  the  report  December  31st. 

For  several  months  the  company  had  been  operating  the  mills  with 
imported  non-union  men,  but  doing  so  at  great  disadvantage  and  ex- 
pense, having  to  provide  board  and  lodging  for  them  inside  the  works. 
This  condition  was  somewhat  improved  early  in  the  year  when  the  com- 
pany built  a  hotel  or  boarding  house  for  the  accommodation  of  its  em- 
ployes and  continued  to  operate  its  mills  with  non-union  labor,  and  while 
a  number  of  the  old  hands  deserted  the  union  and  returned  to  work,  the 
new  year  opened  with  little  or  no  substantial  change  in  the  strike  situ- 
ation from  that  set  forth  in  our  last  report. 

This  general  condition  prevailed  until  the  latter  part  of  July  when, 
upon  the  request  of  the  local  lodges  directly  affected,* the  executive  board 
of  the  Youngstown  district  of  the  Amalgamated  Association  of  Iron  and 
Steel  Workers  formally  declared  the  strike  off.  That  did  not,  however, 
open  the  mills  to  union  workmen.  This  could  only  be  done  by  the  Na- 
tional Advisory  Board  of  the  Association  after  the  lodges  affected  by  the 
strike  had  requested  such  action.  This  was  done,  and  on  July  31,  the 
mills  were  declared  open  on  the  following  conditions: 

"That  union  wages  be  received,  and  that  all  men  returning  to  work  keep 
in  good  standing  in  the  A.  A.,  and  that  all  grievances  shall  be  settled  by  a 
committee  of  the  men.  This  to  go  into  effect  only  when  a  majority  of  the 
members  of  the  lodges  directly  affected  shall  so  decide  by  a  majority  vote." 

The  above  conditions  were  accepted  by  a  large  majority  of  the  men 
and  the  mills  of  the  Carnegie  Steel  Company  were  declared  open  to  mem- 
bers of  the  Amalgamated  Association,  after  they  had  been  on  strike  for 
almost  a  year.  , 

HARRIS  AUTOMATIC  PRESS  COMPANY. 

NILES. 

The  strike  of  the  machinists  in  the  employ  of  the  Harris  Automatic 
Press  Company  at  Niles,  which  commenced  January  6,  1904,  was  still 
unsettled  when  we  closed  our  report  for  the  year. 
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As  indicated  in  our  last  report,  the  company  claimed  to  have  filled 
the  places  of  all  the  old  hands  with  non-union  men  and  was  operating 
their  establishment  in  all  departments. 

The  strikers  persevered  in  their  eflForts  to  induce  the  new  men  to 
refuse  employment  or  quit  work,  and  so  the  strike  continued  until  almost 
the  end  of  the  present  year,  when  we  were  informed,  the  company  ap- 
pealed to  the  courts  and  secured  an  order  forbidding  the  strikers  from 
picketing  the  approaches  to  the  works,  or  in  any  way  interfering  with  or 
molesting  the  employes,  and  thus  matters  stand  after  a  strike  of  almost 
two  vears. 


KELLY  ISLAND  LIME  AND  TRANSPORT  COMPANY. 

MARBLEHKAD. 

On  Friday,  March  loth,  the  Board  received  the  following  telegram: 

Marblehead,  Ohio,  March  10th  1905 
Joseph  Bishop,  Secretary, 

State  Board  of  Arbitration, 

Columbus,  Ohio. 

Strike  here.    Come  at  once. 

George  J.  Eberwine,  Mayor. 

To  the  above  messaj^e,  we  sent  the  following  telegraphic  reply: 

Columbus,  Ohio,  March  10,  1906. 
Hon.  George  J.  Eberwine, 

Mayor,  Marblehead,  Ohio. 

Telegram  received.     Will  endeavor  to  visit  Marblehead  to-morrow. 

Joseph  Bishop,  Secretary. 

The  Chairman  and  Secretary  of  the  Board  visited  Marblehead,  on 
Friday,  March  nth,  and  at  once  put  themselves  in  communication  with 
the  representatives  of  the  company  and  the  men. 

It  was  learned  that  on  Thursday,  March  loth,  the  company  dis- 
charged the  man  in  charge  of  the  boilers  on  the  night  turn  for  sleeping 
during  working  hours,  and  otherwise  neglecting  his  duties  in  not  giving 
proper  attention  to  the  boilers  and  keeping  up  sufficient  steam  to  operate 
the  machinery.  The  men  in  the  employ  of  the  company  were  members 
of  Marblhead  Federal  Labor  Union,  No.  Ii,8i8,  American  Federation  of 
Labor,  and  demanded  the  reinstatement  of  the  discharged  workman,  and 
this  being  refused,  the  seven  hundred  employes  immediately  declared  a 
strike,  which  continued  only  one  day. 

The  speedy  termination  of  the  strike  was  due  to  the  efforts  and  in- 
fluence of  Rev.  V.  A.  Chaloupka,  who  promptly  returned  the  men-  to 
work  and  persuaded  the  parties  to  settle  the  dispute  by  arbitration. 
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When  the  members  of  the  Board  arrived  at  Marblehead,  they  were 
gratified  to  find  the  works  in  operation,  and  to  learn  that  local  arbitrators 
had  been  agreed  upon.  By  request  of  each  side,  the  Chairman  and  Sec- 
retary of  the  State  Board  attended  the  meeting  of  the  local  board  of 
arbitration  and  gave  such  advice  as  occasion  required.  The  hearing  was 
held  on  the  afternoon  of  March  nth,  and  was  conducted  in  a  manner 
highly  creditable  to  all  concerned.  The  arbitrators  were  unanimous  in 
the  conclusion  that  the  company  was  justified  in  its  action  and  the  men 
accepted  the  result  and  continued  work  without  further  contention. 

In  closing  the  report  of  this  case,  we  desire  to  commend  Rev.  V.  A. 
Chaloupka,  for  his  sound  advice  to  the  workmen,  his  prompt  action  in 
returning  them  to  work  and  his  valuable  service  in  bringing  about  the 
arbitration  of  the  controversy. 

We  also  take  this  opportunity  to  express  our  appreciation  of  the 
spirit  of  fairness  and  equity  manifested  by  the  company  and  its  employes 
in  agreeing  to  arbitrate  their  differences,  w^hich  otherwise  would  probably 
have  resulted  in  an  extended  strike  and  caused  serious  loss,  not  only  to 
themselves,  but  to  the  entire  community,  and  we  have  pleasure  in  recom- 
mending their  action  to  employers  and  employes  throughout  the  state. 


COPPERSMITHS'  UNION,  NO.  8. 

CINCINNATI. 

On  the  17th  of  March,  the  members  of  Coppersmiths'  Union,  No.  8, 
Cincinnati,  went  on  strike  for  the  scale  of  wages  and  the  agreement  ex- 
isting between  them  and  the  Master  Coppersmiths  during  the  year  end- 
ing on  the  above  date. 

The  Chairman  and  Secretary  of  the  Board  visited  Cincinnati,  and 
learned  from  reliable  authority,  that  the  strike  affected  nine  firms,  who- 
employed  in  the  aggregate  about  one  hundred  men.  One  of  the  firms 
involved  in  the  controversy  was  located. in  an  adjoining  state  and  there- 
fore beyond  our  jurisdiction. 

It  was  also  learned  that  the  coppersmiths  were  not  all  involved  in 
the  strike,  but  only  those  employed  in  union  shops,  and  that  one  of  the 
largest  establishments  in  the  city  employed  non-union  workmen  who  re- 
fused to  join  the  movement,  thus  reducing  the  number  of  men  on  strike 
to  about  sixty. 

The  following  is  a  copy  of  the  agreement  demanded  by  the  union : 
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COPPERSMITHS'  UNION   NO.  8. 

Cincinnati,  Ohio,  March  11,  1905. 
To   the  Master  Coppersmiths  of  Cincinnati,  Ohio,  and  vicinity. 

Dear  Sirs  : —  Herewith  you  will  find  a  copy  of  resolutions  adopted  by  Copper- 
smiths Union  of  Cincinnati,  Ohio,  and  vicinity,  to  take  effect  on  and  after  March 
17,   1905. 

1.  Resolved,  That  nine  (9)  hours  shall  constitute  a  day's  work  on  all  shop 
work  for  the  first  five  days  of  the  week,  and  eight  (8)  hours  on  Saturday. 

2.  Resolved,  That  nine  (9)  hours  shall  constitute""  a  day's  work  on  all  out- 
side work  and  all  traveling  time  shall  be  included  in  the  nine  (9)  hours. 

3.  Resolved,  That  .wages  shall  not  be  less  than  three  and  one-half  ($3.50) 
dollars  per  day. 

4.  Resolved,  That  all  overtime  must  be  paid  double  in  every  instance.  This 
includes  Night,  Sunday  and  Legal  Holiday  work. 

5.  Resolved,  That  legal  holidays  are,  New  Year's  Day,  Decoration  Day, 
Fourth  of  July,  Labor  Day,  Christmas,  Thanksgiving  Day,  and  Washington's 
Birthday. 

6.  Resolved,  That  piece  work  of  any  kind  is  prohibited. 

7.  Resolved,  That  all  copper  work  and  repair  work  must  be  done  by  copper- 
smiths and  apprentices  only,  as  it  is  detrimental  to  the  trade  when  mechanics^ 
other  than  coppersmiths  or  apprentices,  construct  or  repair  the  work  to  be  done. 

8.  Resolved,  That  no  more  than  two  (2)  apprentices  shall  be  allowed  one 
firm  or  corporation  with  which  the'  union  has  an  agreement. 

9.  Resolved,  That  apprentices  must  not  be  under  sixteen  (16)  or  over 
eighteen  (18)  years  of  age  at  the  time  they  sign  their  contract  for  their  appren- 
ticeship.   . 

10.  Resolved,  That  apprentices  must  serve  four  (4)  years  to  become  a 
coppersmith  journeyman. 

11.  Resolved,  That  an  agreement  must  be  made  between  the  firm  and  the 
apprentice,  also  be  signed  by  parents  or  guardian.  The  union  to  preserve  a  dupli- 
cate of  same  agreement. 

12.  Resolved,  That  any  shop  having  more  than  two^  (2)  apprentices  at  the 
time  of  this  agreement  must  be  decided  by  an  arbitration  committee  of  employers 
and  employes  belonging  to  this  union. 

13.  Resolved,  That  helpers  or  others  excluding  coppersmiths  or  apprentices 
will  not  be  allowed  to  infringe  on  copper  work. 

14.  Resolved,  That  firm  shall  furnish  sleeper  for  night  travel,  and  also 
meals,  and  pay  for  one  day's  time  (9)  hours  out  of  every  24  hours  including 
Sundays. 

15.  Resolved,  That  any  coppersmith  belonging  to  Coppersmith  Union  No. 
8,  who  is  given  work  on  the  outside,  shall  have  his  board  and  lodging  paid  by 
the  firm,  also  railroad  fare. 

16.  Resolved,  That  fifty  (50)  cents  an  hour  must  be  paid  to  any  copper- 
smith journeyman  or  apprentice  working  in  or  about  a  white  or  red  lead  factory, 
also,  that  same  coppersmith  or  apprentice  must  not  be  compelled  to  undermine 
his  health  in  such  a  factory  (with  the  exception  of  an  entirely  new  plant). 

17.  Resolved,  That  no  coppersmith  shall  be  employed  unless  he  has  the 
proper  credentials. 
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18.  Resolved,  That  these  resolutions  shall  take  effect  on  the  17th  day  of 
March,  1905,  to  remain  in  force  until  the  first  day  of  May,  1906,  and  destroy  all 
previous   resolutions. 

Respectfully, 

J.  H.  M ALLOY,  Cor,  Sec'y. 
The  Committee  on  Resolutions,  Coppersmiths'  Union  No,  8. 

One  of  the  leading  firms  involved  in  the  strike  sent  a  formal  reply 
to  the  foregoing  resolutions,  which  we  were  informed  expressed  the 
views  of  other  employers  who  had  made  answer  to  the  union. 

The  following  is  a  copy  of  the  communication  referred  to: 

Cincinnati,  Ohio,  March  15,  1905. 
Coppersmiths*  Union,  No.  8,  Cincinnati,  Ohio, 

Gentlemen  :  —  We  received  your  communication  of  the  13th,  and  wish  to  states 
that  as  the  scale  of  wages  you  ask,  and  have  been  receiving  for  the  past  year, 
has  been  higher  than  that  paid  by  Master  Coppersmiths  in  other  cities,  and  as  we 
have  to  compete  with  them,  we  would  suggest  that  you  consider  this  matter  be- 
fore again  signing  a  scale  for  another  year. 

We  are  ready  to  consider  any  Union  scale  that  is  universally  accepted  by 
the  Master  Coppersmiths  of  the  different  cities  that  wc  have  to  compete  with, 
as  during  the  past  year  we  have  lost  trade  that  has  been  with  us  for  years,  on 
account  of  the  lower  Union  wage  scale  paid  by  Master  Coppersmiths  in  other 
cities. 

Hoping  you  will  give  this  your  kind  consideration  and  awaiting  your  reply, 
we  remain. 

Yours  respectfully, 

The  F.  C.  Deckebach    Sons  Co. 

As  will  be  observed  by  the  above  letter,  the  employers  were  not  op- 
posed to  the  union,  but  on  the  contrary,  were  willing  to  recognize  it  and 
negotiate  with  it,  and  only  required  that  they  be  given  equal  opportunity 
with  others  in  the  same  line  of  business  and  .that  the  scale  of  prices  de- 
manded by  the  Cincinnati  Union  should  be  uniform  and  apply  to  their 
■competitors  in  other  localities. 

Instead  of  this,  however,  the  Master  Coppersmiths  at  Cincinnati 
•declared  the  union  workmen  discriminated  against  them  and  by  so  doing 
enabled  outside  employers  to  underbid  them,  as  shown  by  the  fact  that 
the  union  had  established  a  scale  at  Louisville,  Chicago  and  other  places, 
of  three  dollars  a  day,  or  fifty  cents  per  day  below  the  Cincinnati  price. 
They  also  complained  that  the  men  went  on  strike  not  only  without  pre- 
vious notice,  but  without  requesting  or  permitting  friendly  negotiations 
or  discussion  of  their  demands.  They  expressed  a  desire  to  settle  the 
controversy  and  a  willingness  to  meet  the  officials  of  the  union  and  accept 
the  union  scale,  provided  the  same  wages  and  conditions  would  apply  to 
their  competitors  outside  of  Cincinnati. 

The  members  of  the  Board  called  upon  a  representative  of  the  union 
who  informed  them  that  all  the  Master  Coppersmiths  had  made  formal 
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answer  to  the  demand  of  the  union  and  that  their  communications  in- 
dicated they  did  not  intend  to  sign  the  agreement,  or  pay  the  old  scale, 
but  on  the  contrary  intended  to  resist  the  demands  of  the  union  and 
inaugurate  a  lockout  to  reduce  wages,  and  therefore  the  men  were  justi- 
fied in  going  on  strike  to  maintain  the  scale  of  wages;  that  the  agree- 
ment in  force  at  Chicago  and  Louisville,  would  terminate  about  the  first 
of  May,  and  when  the  new  scale  would  be  made  for  those  places,  the 
differences  between  the  workmen  and  employers  of  Cincinnati  would  be 
considered  and  a  settlement  effected. 

The  Board  endeavored  to  arrange  a  conference  between  the  parties 
but  the  representative  of  the  union  objected  to  such  meeting  at  that  time 
and  declined  the  good  offices  of  the  Board,  saying  that  "the  union  did 
not  desire  a  conference  until  after  a  new  agreement  had  been  made  for 
Chicago  and  Louisville." 

There  was  no  change  in  the  attitude  of  either  side  until  April  1st, 
when  the  men  returned  to  work  and  continued  operations  for  two  weeks 
when  they  again  ceased  work  and  renewed  the  strike  for  the  scale  sub- 
mitted by  the  union  on  March  nth. 

This  second  strike  continued  until  May  ist,  when  four  or  five  of 
the  Master  Coppersmiths  signed  the  agreement  and  thus  settled  the 
trouble  in  their  shops.  The  proprietors  of  other  shops,  however,  refused 
to  sign  the  scale  and  demanded  an  "open  shop,"  and  in  consequence 
their  employes  continued  the  strike  until  about  June  ist,  when  we  were 
informed  the  men  returned  to  work  on  the  terms  offered  by  the  em- 
ployers. 

This  case  furnishes  the  only  instance  in  the  experience  of  the  Board* 
where  the  workmen  did  not  desire  and  declined  to  attend  a  conference 
with  their  employers,  notwithstanding  the  employers  desiring  the  con- 
ference were  not  only  friendly  to  the  union  but  were  ready  to  meet  its: 
representatives  and  negotiate  a  settlement  with  them. 


SENECA  GLOVE  AND  MITTEN  MANUFACTURING 
COMPANY. 

TIFFIN. 

On  Thursday,  March  23d,  the  Board  learned  through  the  public  press 
that  about  one  hundred  girls  employed  by  the  Seneca  Glove  and  Mitten 
Manufacturing  Company,  located  at  Tiffin,  were  on  strike  for  the  rein- 
statement of  one  of  their  number  who  had  been  discharged  for  talking 
during  working  hours. 

Telephone  communication  with  the  mayor  of  Tiffin  confirmed  the 
newspaper  reports,  and  on  Friday,   March  24th,   the  Secretary  of  the 
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Board  visited  Tiffin  and  at  once  communicated  with  the  superintendent 
of  the  works  and  the  representatives  of  the  employes. 

The  company  stated  that  the  discharged  employe  had  repeatedly 
violated  shop  rules  and  had  neglected  her  work  and  annoyed  and  inter- 
fered with  the  work  of  others,  notwithstanding  she  had  been  warned 
against  such  neglect  and  violation  of  rules ;  that  it  did  not  desire  the  girls 
to  refrain  from  talking  during  working  hours,  but  on  the  contrary  they 
were  expected  to  talk,  the  management  only  required  that  their  conver- 
sation would  not  be  so  constant  and  boisterous  as  to  interfere  with  their 
work. 

On  the  other  hand,  we  have  the  statement  of  the  employes  that  they 
were  not  permitted  to  talk  during  working  hours,  and  would  be  suspended 
if  they  violated  the  rule;  that  they  were  charged  one  cent  each  for  all 
broken  needles,  and  were  also  required  to  pay  for  bobbins,  shuttles  and 
shuttle  races,  and  were  charged  one  cent  each  for  all  "cripples"  (imper- 
fect gloves  and  mittens)  and  were  paid  only  one  quarter  cent  each  for 
repairing  the  same. 

The  girls  entered  serious  protest  against  the  factory  being  conducted 
as  a  prison  or  as  a  sanctuary  where  personal  conversation  was  nor 
allowed,  .and  also  against  the  rule  of  the  company  that  they  should  not 
talk  during  working  hours,  and  declared  that  such  management  was  not 
only  arbitrary  but  cruel,  and  they  would  not  submit  to  it. 

The  Company  refused  to  reinstate  the  discharged  employe,  and  this 
being  made  known  to  those  on  strike,  and  also  that  the  management  was 
perfectly  willing  that  they  should  talk  while  at  work  and  only  desired  that 
their  conversation  should  not  interfere  with  their  duties,  the  strikers 
reconsidered  their  action  and  returned  to  work. 

The  strike  was  of  short  duration,  having  continued  only  two  days, 
and  while  it  did  not  cause  serious  loss  to  either  side,  it  was  the  means 
of  removing  misunderstandings  between  the  company  and  its  employes 
and  brought  about  a  more  friendly  and  harmonious  feeling  between  them. 


CARPENTERS  AND  JOINERS. ' 

PORTSMOUTH. 

On  Saturday,  April  ist,  the  Board  was  informed  that  about  one 
hundred  and  fifty  carpenters  were  on  strike  at  Portsmouth,  and  on  the 
following  day  received  a  request  for  its  services  iii  adjusting  the  matter. 
The  Secretary  visited  Portsmouth  at  once  and  was  cordially  received  by 
both  employers  and  employes. 

It  was  learned  that  the  contractors,  about  twenty  in  number,  were 
with  few  exceptions,  members  of  the  Portsmouth  Contractors'  Associa- 
tion, and  employed  in  the  aggregate  about  two  hundred  carpenters,  nearly 
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all  of  whom  were  members  of  Local  Union,  No.  437,  United  Brotherhood 
of  Carpenters  and  Joiners  of  America. 

We  were  informed  by  the  committee  representing  the  carpenters  that 
during  the  year  ending  March  31st,  they  worked  under  an  agreement 
drafted  and  submitted  to  them  by  the  contractors,  providing  for  27  7-9 
cents  an  hour,  or  $2.50  per  day  of  nine  hours;  that  for  the  year  com- 
mencing April  1st  they  desired  an  eight  hour  work  day,  and  the  same 
rate  per  day,  they  had  previously  received  for  nine  hours,  being  an  ad- 
vance from  27  7-9  cents  to  31!  cents  per  hour;  that  the  wages  paid  to 
carpenters  at  Portsmouth,  was  below  that  paid  for  the  same  class  of 
mechanics  at  other  places,  and  that  rents  and  household  expenses  had 
advanced  to  such  a  figure  that  they  were  justified  in  demanding  increased, 
pay ;  that  the  new  agreement  was  submitted  to  the  contractors  about  the 
middle  of  February,  thus  giving  ample  time  for  its  consideration,  and  as 
no  answer  had  been  received  from  the  contractors,  the  carpenters  ceased 
work  on  Friday,  March  31st,  when  the  old  agreement  terminated;  that 
several  independent  contractors  had  signed  th,e  new  agreement,  and  while 
they  felt  that  other  employers  would  soon  accept  the  terms,  they  were 
willing  to  meet  them  and  endeavor  to  arrange  a  basis  of  settlement. 

The  following  is  a  copy  of  the  agreement  adopted  by  the  carpenters' 
union  and  submitted  by  it  to  the  contractors : 

ARTICLE  OF  AGREEMENT. 

ARTICLE   OF    AGREEMENT   BETWEEN    LOCAL   UNION   437   OF    U.    B.   OF   C.   AND   J.    OF    A.    AND 
THE   BUILDING   CONTRACTORS   OF    PORTSMOUTH,  OHIO. 

Union  No.  437  agrees  to  work  in  harmony  with  all  contractors  who  sign 
this  contract  and  comply  with  Scale  of  Wages  herein  specified  and  abide  by  all 
conditions  herein  stated,  for  a  period  of  one  year,  beginning  April  1,  1905,  ending 
April  1,  1906. 

Eight  (8)  hours,  beginning  at  8  A.  M.  to  12  M.,  1  P.  M.  to  5  P.  M.  (sun 
time)   shall  constitute  a  day's  work. 

All  Journeymen  Carpenters  shall  receive  SV/^  cents  per  hour,  bosses  or 
foremen   (left  in  charge  of  work)   shall  receive  35  cents  per  hour. 

Apprentices  shall  have  their  wages  set  by  contractor,  or  decided  by  a  com- 
mittee of  three  (appointed  by  Union  437)  and  contractor,  he,  (the  apprentice) 
may  be  working  for  at  the  time. 

All  union  men  shall  be  paid  for  over  time  at  the  rate  of  time  and  one-half 
(IJ^).    Double  time   for   Sundays,   Fourth   of  July,  Labor   Day   and   Christmas. 

No  union  man  shall  be  permitted  to  work  with  non-union  carpenters. 


We,  the  Contracting  Carpenters  of  the  city  of  Portsmouth,  Ohio,  do  hereby 
agree  to  pay  (3154)  cents  per  hour  to  all  Journeymen  Carpenters  and  35  cents 
per  hour  to  Bosses  or  Foremen  left  in  charge  of  work,  commencing  April  1, 
1905,  ending  April  1,  1906,  and  to  comply  with  all  other  conditions  herein  specified. 

It  is  further  agreed,  that  there  shall  be  a  standing  committee  of  three  (3) 
members  from  both  Contractors  and  Union  437  to  serve  during  the  term  of  this 
contract. 
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This  committee  shall  be  known  as  the  "Arbitration  Committee"  and  to  whom 
all  disputes  between  Carpenters  and  their  employers,  shall  be  submitted.  The 
decision  of  this  committee  to  be  binding  on  all  parties  herein  concerned.  When 
this  committee  fails  to  reach  an  agreement  each  side  shall  select  one  (1)  disin- 
terested party,  these  two  to  select  a  third  as  umpire,  and  their  findings  from  all 
evidence  submitted,  shall  be  binding  on  all  parties  concerned. 

The  parties  to  this  agreement,  agree  to  comply  with  all  requirements  herein 
stated,  for  a  period  of  1  year,  commencing  April  1,  1905,  ending  April  1,  1906. 
In  witness  thereof  the  parties  to  this  agreement,  through  their  respective  Presidents 
and  Secretaries  have  hereto  signed  their  names,  on  behalf  of  all  concerned. 

Union  No.  437 :     Pres 

Sec 

Contractors :     Prcs 

Sec 

The  following  public  statement  issued  by  the  carpenters'  committee 
will  explain  itself: 

Portsmouth,  Ohio,  April  1,  1905. 
As  all  communications  through  the  papers,  up  until  the  present,  have  been 
carried  on  one  side,  we  think  it  is  fair  to  the  Carpenters'  Union  to  publish  our 
side  of  the  story. 

"The  demand  that  the  Union  has  made  on  the  contractors  will,  even  if  it 
is  granted,  not  put  the  carpenters  of  our  city  on  equal  footing  with  the  trade 
in  other  cities  of  a  like  size. 

Our  demand  was  for  the  eight  hour  work  day  at  the  same  wages  as  are 
now  paid,  $2,50  per  day. 

The  contractors,  known  as  the  Contractors'  Association,  having  been  given 
due  notice,  have  waited  until  the  last  moment,  and  then  asked  for  thirty  days 
more  time  which  the  union  does  not  feel   it  should  grant. 

The  Union  has,  and  always  has  had,  a  committee  of  three  members  whose 
duty  it  is  to  try  and  prevent  trouble  of  any  kind,  and  they  are  willhig  now,  or  at 
any  time,  to  take  up  any  dispute  that  may  arise. 

Respectfully, 

Robert    Roberts, 
John   Hasting, 
Thos.  W.  Royse, 

Committee." 

On  the  other  hand,  we  have  the  statement  of  the  contractors  that  the 
ae^reement  demanded  by  the  carpenters  was  handed  to  them  by  a  represen- 
tative of  the  union  several  weeks  before  the  men  went  out,  and  at  the 
same  time  they  were  informed  that  a  committee  from  the  union  would 
call  on  them  to  discuss  the  subject  and  endeavor  to  arrange  terms  of  work 
for  the  year  beginning  April  i ;  that  the  committee  failed  to  meet  them, 
notwithstanding  the  contractors  were  ready  to  recognize  the  union  and 
enter  into  a  new  agreement  with  it  for  the  coming  year,  and  if -the  com- 
mittee had  called  upon  them,  satisfactory  arrangements  would  have  been 
made ;  that  the  buildings  in  course  of  construction,  and  other  contracts 
entered  into,  were  based  on  the  hours  and  wages  of  last  year,  and  while 
the  contractors  could  not  accede  to  the  demands  of  the  carpenters  without 
serious  financial  loss,  they  had  offered,  and  were  willing  to  pay  an  ad- 
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vance  of  twenty  cents  per  day  and  continue  the  nine  hour  work  day; 
that  notwithstanding  the  men  went  on  strike  without  previous  notice  of 
their  intention  to  do  so,  the  employers  were  ready  to  meet  the  represen- 
tatives of  the  union,  employ  union  men  and  enter  into  a  fair  working 
agreement  with  them. 

The  committees  representing  the  Contractors'  Association  and  the 
Carpenters'  Union  promptly  yielded  to  our  request  for  a  conference, 
which  was  held  on  Monday,  April  3d,  and  continued  from  time  to  time 
until  Wednesday,  April  5th. 

During  the  progress  of  the  meetings  the  contractors  proposed  to  pay 
30  cents  per  hour  and  to  continue  the  nine  hour  work  day,  being  an  ad- 
vance of  twenty  cents  per  day.  This  was  not  acceptable  to  the  carpenters 
who  insisted  upon  31 J  cents  an  hour  and  an  eight  hour  work  day. 

These  offers  having  been  declined,  it  was  agreed  that  each  com- 
mittee should  prepare  a  written  proposition  covering  all  matters  of  differ- 
ence, and  accordingly  the  following  was  submitted : 

COKTRACTORS'   PROPOSITION. 

We,  the  committee  from  the  Contractors'  Association,  make  the  following 
proposition  to  Local  Carpenters'  Union  437. 

First — Nine  hours  shall  constitute  a  day's  work,  beginning  at  six-thirty 
A.  M.,  allowing  one  hour  for  dinner,  from  eleven-thirty  A.  M.  to  twelve-thirty 
P.  M.,  and  from  twelve-thirty  to  four-thirty  P.  M. 

Second  —  The  wages  for  recognized  journeymen  to  be  at  the  rate  of  thirty 
cents  per  hour,  or  two  dollars  and  seventy  cents  per  day.  Foremen  on  job  to 
receive  thirty-three  and  one-third  cents  per  hour,  or  three  dollars  per  day.  The 
wages  of  apprentices  to  be  whatever  he  and  his  employer  may  determine.  When 
a  journeyman  is  not  considered  worth  the  regular  wages  for  his  class  after  being 
reported  to  the  Local  Union  Grievance  Committee  by  two  of  the  contractors,  he 
shall  be  placed  where  he  belongs  in  the  apprentice  class. 

Third  —  The  walking  delegate  is  not  to  come  on  jobs  and  engage  the  men 
in  conversation  during  working  hours.  ^ 

Fourth  —  That  all  journeymen  shall  have  a  full  set  of  tools  at  his  work^ 
and  if  they  spoil  or  destroy  any  material  in  their  work,  he  or  they  shall  pay  for 
it,  unless  it  be  an  accident. 

Fifth  —  Each  contractor  or  firm  of  contractors,  shall  be  entitled  to  hire  a 
superintendent,  or  foreman,  a  man  not  a  member  of  the  union,  the  number  of 
such  superintendents  to  be  stipulated  in  the  contract. 

John  M.  Williams, 
J.  W.  Smith, 
Thomas  O.  Mann, 

Committee. 

CARPENTERS'   PROPOSITION. 

First — Nine  hours  shall  constitute  a  day's  work. 

Second  —  31  1/9  cents  per  hour,  or  $2.80  per  day  shall  be  a  day's  wages  for 
journeymen  carpenters. 

Third  —  Bosses  or  foremen  on  a  job,  shall  receive  $3.25  per  day,  and  must 
be  union  men. 

2      S.  B.   OP  A. 
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Fourth  —  When  it  is  clearly  proven  that  a  carpenter  has  in  his  possession 
a  journeyman's  card,  and  is  not  entitled  to  the  same,  that  he  may  on  authority 
of.  the  Arbitration   Committee  of  Union  437,  be  reduced  to  the  apprentice  clkss. 

Fifth  —  Apprentices  shall  have  their  pay  set  by  the  contractor,  or  in  case 
of  dispute,  by  the  contractor  and  the  Arbitration  Committee  of  Union  437. 

Sixth  —  All  contractors  to  employ  only  union  men,  and  in  no  case  shall  a 
union  carpenter   work  with   a  non-union  carpenter. 

Seventh  —  A  committee  of  contractors  and  a  committee  from  the  union 
shall  meet  90  days  before  the  expiration  of  this  contract  to  decide  on  what  shall 
be  the  wages  and  hours  for  the  ensuing  year.  They  shall  agree  fifteen  days 
before  the  contract  expires,  or  the  contractors  and  Local  Union  437,  shall  each 
appoint  one  disinterested  party  and  those  two  to  select  a  third,  and  the  finding 
of  this  committee  shall  be  binding  on  all  parties  herein  concerned. 

Eighth  —  This  contract  to  be  in  force  as  soon  as  it  is  properly  signed  and 
continue  in  force  until  April  1,  1906. 

(Note  —  The  Carpenters*  Committee  did  not  sign  the  above  proposition,  but 
were  ready  to  do  so,  if  the  contractors  had  agreed  to  do  it.) 

Neither  side  would  accept  the  offer  submitted  by  the  other.  The 
contractors  were  firm  in  their  refusal  to  pay  the  wages  demanded  by  the 
workmen,  and  the  carpenters  were  equally  firm  in  declining  the  terms 
offered  by  the  contractors,  and  in  consequence  they  did  not  at  any  time 
reach  an  understanding.  There  is  reason  to  believe,  however,  that,  if 
they  had  agreed  on  the  wage  question,  all  other  matters  would  have  been 
satisfactorily  adjusted. 

Finding  the  parties  were  unable  to  agree,  the  Secretary  of  the  Board 
urged  them  to  submit  their  differences  to  three  disinterested  persons  for 
arbitration,  and  each  side  to  abid^  by  the  decision  and  that  operations  be 
resumed  at  once  pending  the  award  of  the  arbitrators. 

This  was  accepted  by  all  concerned,  and  the  members  of  each  com- 
mittee verbally  agreed  to  such  method  of  settlement.  It  was  further 
decided  that  work  should  be  resumed  on  Wednesday  morning  April  5, 
and  in  the  meantime,  the  Secretary  of. the  Board  was  to  prepare  type- 
written copies  of  the  arbitration  agreement,  which  the  two  committees 
agreed  to  sign  at  10  o'clock  A.  M.  on  the  above  date. 

The  following  is  a  copy  of  the  agreement  submitted  by  the  Secre- 
tary to  the  joint  committee  on  Tuesday  evening,  April  4th,  and  which  the 
members  of  such  committee  agreed  to  sign  the  following  morning: 

AGREEMENT. 

Memorandum  of  agreement  entered  into  this  4th  day  of  April,  1905,  by 
and  between  the  Contractors'  Association  of  Portsmouth,  Ohio,  and  Local  Union 
No.  487,  United  Brotherhood  of  Carpenters  and  Joiners  witnesseth,  that: 

Whereas,  Certain  differences  exist  between  the  Contractors*  Association  of 
Portsmouth,  Ohio,  and  Local  Union  No.  437,  U.  B.  of  C.  and  J.,  which  has 
caused  a  strike  and  a  suspension  of  building  industries,  and 

Whereas,  The  organizations  above  named  desire  a  prompt  and  amicable 
adjustment  of  the   matters   which   now   divide  them,   and  being  unable  to  agree 
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upon  terms  and  conditions  of  work,  it  is  hereby  mutually  agreed  to  submit  said 
•differences  to  a  Local  Board  of  Arbitration   for  settlement. 

Said  Local  Board  of  Arbitration,  shall  be  composed  of  three  disinterested 
persons  and  shall  be  selected  as  follows: 

The  Contractors'  Association  shall  select  one,  and  Local  Union  No.  437, 
shall  select  one,  and  the  two  thus  selected  shall  choose  the  third,  who  shall  be 
the  Chairman  of  the  Board;  and  any  expense  attending  the  arbitration  of  the 
dispute  shall  be  equally  divided  between,  and  paid  by  the  Contractors*  Associa- 
tion and  Local  Union  No.  437. 

The  Local  Board  of  Arbitration  herein  provided  for,  shall  consider  and 
decide  the  following  questions : 

1.  The  proposition  submitted  by  the  Contractors'  Association  v  to  Local 
Union  No.  437,  which  is  attached  hereto  and  marked  "Exhibit  A." 

2.  The  proposition  submitted  by  Local  Union  No.  437,  to  the  Contractors* 
Association,  which  is  attached  hereto  and  marked  "Exhibit  B." 

It  is  further  agreed  that  the  decision  of  the  Local  Board  of  Arbitration  in 
the  matters  submitted  to  it  as  set  forth  in  "Exhibit  A"  and  "Exhibit  B,"  shall 
be  accepted  and  binding  upon  the  members  of  the  Contractors*  Association  and 
the  members  of  Local  Union  No.  437,  and  work  shall  be  resumed  on  Wednesday 
morning,  April  5,  and  shall  continue  without  interruption  by  strike  or  lockout, 
pending  arbitration  until  the  decision  of  the  Local  Board  of  Arbitration  which  shall 
■continue  and  remain  in  force  until  April  1,  1906. 

It  is  further  agreed  that  the  decision   of  the  Board  of  Arbitration   herein 
provided  for,  shall  bear  date  of  April  5,  1905,  and  all  pay  for  work  performed 
from  and  after  said  date  shall  be  made  accordingly. 
Signed  for  the  Contractors*  Association. 


Signed  for  Local  Union  No.  437,  U.  B.  of  C.  &  J.  of  A. 


Accordingly,  the  committee  representing  the  Contractors'  Associa- 
tion and  Carpenters'  Union,  No.  437,  met  on  the  morning  of  April  5. 
but  instead  of  signing  the  foregoing  agreement  to  which  they  had  .pre- 
viously assented,  the  carpenters  demanded  that  an  amendment  be  added, 
providing,  that  the  Contractors'  Association  would  guarantee  to  pay  anv 
amount  that  may  be  due  to  any  individual  workman  under  the  decision 
of  the  arbitrators,  from  the  time  they  returned  to  work  on  April  5,  to 
the  date  of  the  award.  They  also  proposed  to  refund  to  the  contractors 
any  amount  in  excess  of  the  award  that  might  be  paid  by  employers. 

The  contractors  refused  to  accept  the  proposed  amendment,  and  de- 
clared the  agreement  was  in  all  respects  the  same  as  the  committee  had 
previously  decided  upon.  They  w-ere  ready  to  sign  it  and  desired  the 
carpenters  to  do  likewise. 

The  Secretary  of  the  Board  explained  to  the -carpenters'  committee, 
that  pay  for  work  performed,  was  a  question  between  the  employer  and 
the  employes  directly  involved,  and  not  between  the  organizations  to  which 
they  belonged,  and  the  purpose  of  the  proposed  amendment  was  pro- 
vided for  by  the  terms  of  the  agreement  and  that  when  the  contractors' 
committee  signed  the  agreement,  it  would  be  binding  on  all  members  of 
the  Association.     He  also  urged  the  carpenters'  committee  to  withdraw 
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their  amendment  and  sign  the  agreement,  but  all  to  no  purpose,  and  im> 
mediately  afterwards,  they  withdrew  from  the  meeting,  the  men  were- 
called  from  their  work  and  the  strike  was  renewed. 

The  following  is  a  copy  of  the  public  statement  issued  by  the  car* 
penters'  committee  as  to  the  causes  leading  to  the  breaking  off  of  nego- 
tiations : 

Wednesday,  April  5,  1905 

"The  union  having  decided  to  instruct  all  members  to  return  to  work  on 
this,  the  fifth  day  of  April,  and  notifying  men  that  an  agreement  had  been 
drawn,  that  each  —  the  committee  from  the  union  and  the  committee  from  the 
contractors,  appoint  one  disinterested  party,  these  two  men  to  appoint  a  third, 
the  decision  of  this  committee  to  be  binding  upon  all  parties  concerned. 

The  committee  from  the  union  having  selected  their  man  to  represent  them 
on  that  committee  and  having  reported  at  the  time  and  place  such  contract  was 
supposed  to  be  signed,  the  point  was  raised  that  if  this  committee  decided  that 
nine  hours  was  a  day's  work  and  that  $2.25  was  a  day's  wages,  that  the  tiniott- 
would  through  its  committee  return  the  money  that  each  contractor  had  over- 
paid any  or  all  men,  during  the  time  previous  to  the  report  of  this  committee 
on  arbitration.  And  the  committee  from  the  union  asked  that  the  contractors- 
through  this  aforesaid  agreement,  would  insert  a  clause  into  this  agreement  that 
the  contractors  would  agree  to  assume  a  like  responsibility. 

The  contractors'  committee  absolutely  refused  to  make  any  such  agreement,, 
whereupon  all  negotiations  were  immediately  broken  off. 

John  Hastings, 
Thos.  W.  Royse, 
Robert  Roberts. 

Soon  after  negotiations  were  broken  off,  the  Contractors'  Associatio»- 
held  a  meeting,  and,  as  we  were  reliably  informed,  declared  their  pur- 
pose to  operate  open  shops,  and  within  a  few  days,  the  following  statement- 
appeared  in  the  public  press : 

To  whom  it  may  concern: 

The  undersigned  have  individually  agreed  that  they  will  guarantee  that  any 
mechanic  who  may  be  at  this  time  in  the  employ  of  any  of  the  undersigned,, 
or  who  may  become  so  in  the  future,  shall  not  be  discharged,  except  for  incompe- 
tency or  cessation  of  work.  * 

For  the  benefit  of  the  public,  we  beg  to  say,  that  our  Committee  met  with 
the  Committee  of  the  carpenters'  union  and  agreed  upon  a  plan,  whereby  a 
settlement  could  be  made,  the  same  being  drafted  by  a  member  of  the  State 
Board  of  Arbitration,  and  was  agreed  upon  by  both  committees,  the  same  to  be 
signed  when  type-written  the  following  morning,  on  arrival  of  which  time  the 
Union  Committee  refused  to  sign,  and  negotiations  ceased,  and  an  open  shop- 
was  declared. 

And  notwithstanding  the  report  to  the  contrary,  that  none  of  the  under- 
signed have  signed  any  scale. 

H.  Leet  &  Company,  Smith  Lumber  Company, 

Williams  &  Miller,  Wm.  Bradley, 

Thos.  M.  Johnson  and  Son,  I.  R.  Smith, 

W.  C.  BussA,  Isaac  F.  Mead, 

E.  A.  Hodge,  W.  W.  Donaldson. 
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Being  unable  to  persuade  the  parties  to  renew  negotiations  after  their 
-unfortunate  disagreement  on  April  5,  the  Board  discontinued  its  efforts 
for  the  time  being,  but  endeavored  to  keep  in  touch  with  the  committees, 
-and  on  April  13,  sent  a  copy  of  the  following  letter  to  representative 
•contractors  and  carpenters: 

State  of  Ohio, 
Office  State  Board  of  Arbftration. 

Columbus,  Ohio,  April  13,  1905. 

Mr , 

Portsmouth,  Ohio. 

Dear  -  Sir  :  —  As  we  have  not  received  any  information  regarding  the  car-r 
penters'   strike  in  your  cityj   since   I  left  there  on  Wednesday  last,  and  as  we  , 
feel  deeply  interested  in  the  matter  and  desire  a  speedy  and  friendly  settlement 
•of  the  controversy,  we  will  thank  you  to  inform  us  on  the  subject. 

What  is  the  present  situation?  Have  the  contractors  or  the  carpenters 
-changed  their  attitude  with  reference  to  the  terras  of  settlement,  and  what  is  the 
prospect  for  an  early  adjustment? 

If  the  further  service  of  this  Board  is  desired,  or  will  be  accepted,  we  will 
be  pleased  to  render  any  assistance  we  can  to  bring  about  a  prompt  and  amicable 
settlement  of  the  trouble. 

Requesting  an  early  reply,  I  am 

Very  respectfully, 

Jos.  Bishop,  Secretary. 

This  is  the  first  time  in  the  experience  of  the  Board  that  either  em- 
ployers or  employes  failed  to  carry  out  the  terms  of  settlement  after  a 
mutual  agreement  had  been  reached.  In  this  case  the  agreement  to  arbi- 
trate was  highly  commendable  to  all  parties  and  it  is  reasonable  to  assume, 
that,  if  the  carpenters'  committee  had  signed  the  agreement,  the  results 
would  have  been  satisfactory  to  all  concerned.  Their  failure  to  do  sa 
however,  was  alone  responsible  for  the  renewal  and  continuance  ot  the 
strike. 


BRIDGE  AND  STRUCTURAL  IRON  WORKERS. 

CINCINN.ATI. 

On  April  ist,  1905,  about  one  hundred  and  fifty  members  of  Bridge 
and  Structural  Iron  Workers'  Union,  No.  44,  employed  in  the  construc- 
tion of  buildings  at  Cincinnati  went  on  strike  for  a  reduction  from  nine 
to  eight  hours  per  day,  an  increase  in  wages  and  a  uniform  rate  of  fifty 
cents  an  hour.  Three  days  later,  the  inside  workmen,  members  of  Local 
Union,  No.  47,  of  the  same  general  organization,  demanded  increased 
pay  and  a  reduction  of  working  hours,  and  this  being  refused,  they  also 
ceased  work,  thus  causing  a  suspension  of  the  structural  iron  industry 
of  the  city.  The  strike  affected  nine  different  firms,  all  of  whom  were 
xnembers  of  the  Architectural   Iron   League.     The  union  claimed  that 


22  ANNUAL   REPORT 

almost  400  men  were  directly   and  indirectly  involved,   while  the  em- 
ployers said  that  not  more  than  250  were  out. 

The  Chairman  and  Secretary  of  the  Board  visited  Cincinnati  on 
Thursday,  April  6th,  and  at  once  communicated  with  the  representatives 
of  the  employers  and  the  workmen  and  tendered  their  good  offices  to 
arrange  a  conference  and  promote  an  amicable  adjustment  of  all  diflfer- 
ences. 

The  union  officials  accepted  our  proflfer  and  desired  us  to  arrange  a 
meeting  for  them  with  a  committee  or  the  officers  of  the  Iron  League. 
This  was  not  acceptable  to  the  employers'  organization  which  declined 
to  meet  or  deal  with  the  union  or  any  of  its  representatives. 

The  Board  continued  its  efforts  to  bring  the  parties  together  until 
April  loth,  when  the  Secretary  attended  a  meeting  of  the  Iron  League 
and  endeavored  to  show  the  employers  the  benefit  of  meeting  with  rep- 
resentative workmen,  in  removing  the  cause  of  discontent,  preventing 
strikes  and  lockouts,  promoting  good  will  and  harmonious  operations  and 
appealed  to  them  to  agree  to  a  conference  with  the  representatives  of 
their  employes  and  assured  them  that  such  meeting  would  open  the  way 
for  a  friendly  understanding,  but  all  to  no  purpose.  The  Iron  League 
declined  our  good  offices  and  again  refused  to  confer  or  negotiate  a 
settlement  with  the  union. 

The  employers  informed  the  Board  that  the  wages  paid  to  shop  men 
last  year,  varied  from  i6f  to  33^  cents  per  hour,  for  a  ten  hour  day, 
according  to  the  grade  or  class  of  work,  and  when  the  scale  for  the  year 
beginning  April  ist,  1904,  was  entered  into,  the  workmen  were  mem- 
bers of  the  Metal  Workers'  Union,  and  that  during  the  year  they  severed 
their  connection  with  that  organization  and  united  with  the  Bridge  and 
Structural  Iron  Workers ;  that  notwithstanding  the  exaggerated  demands 
of  the  shopmen  for  a  reduction  from  ten  to  nine  hours  per  day  and  an 
average  increase  in  pay  of  about  twelve  per  cent.,  they  were  willing  to- 
negotiate  a  settlement  with  them  as  members  of  their  former  organiza- 
tion, but  would  not  confer  with  them  as  members  of  the  Structural  Iron- 
Workers'  Union,  and  unless  the  men  promptly  returned  to  work,  they 
would  employ  new  men. 

The  following  is  a  copy  of  the  scale  of  prices  and  working  agreement 
required  by  the  inside  workmen  of  shop  men : 

Cincinnati,  Ohio,  February  18,  1905. 

At  meeting  of  Executive  Committee  appointed  by  Local  No.  47  of  Bridge  and 
Structural  Iron  Workers,  the  following  suggestions  were  adopted  and  approved  by 
this  committee,  and  were  adopted  by  said  Local  47 :  * 

Suggestion  I.  That  the  proposition  of  scale  wages  to  be  presented  to  the 
Arch.  Iron  League,  read  as  follows : 

Clause  1.  Nine  hours  constitute  a  day's  work,  between  the  hours  of  7  A.  M. 
and  5  P.  M.  Time  and  one-half  overtime;  double  time  for  all  Sunday  work  or 
legal  holidays,  such  as  New  Year's  day,  Fourth  of  July,  Thanksgiving  day  and 
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Christmas  day.  Labor  day  should  be  noted  as  a  day  of  no  work  whatsoever.  This 
clause  also  applies  to  men  sent  out  of  the  city,  but  only  to  such  as  are  sent  from 
the  respective  shops. 

Clause  2.  Car*fare  to  be  paid  by  firms  to  men  sent  out  of  the  shops  for  a 
greater  distance  than  one  mile. 

Clause  3.  The  firms  to  pay  all  railroad  fare  and  board  and  lodging  to  men 
sent  out  of  the  city.    . 

Clause  4.  Individual  firms  to  recognize  the  shop  Committee  of  their  respec- 
tive shops.  All  shop  Committees  to  be  appointed  by  the  Union  and  the  individual 
firms  informed  of  the  names  of  said  Committee. 

Clause  5.  Individual  firms  to  employ  no  men  in  shop  except  members  of  said 
Local  47.,  when  vacancies  exist,  as  long  as  they  are  able  to  supply  the  men. 

-  Clause  6.    Two  boys  to  be  allowed  to  each  shop,  and  in  addition  one  boy  to 
every  six  mechanics.    All  boys  of  twenty-one  years  of  age  may  join  the  union. 

Clause  7.  Saturday  to  be  regular  pay-day  in  all  shops,  and  all  money  to  be 
delivered  to  the  men  on  the  outside  at  the  place  or  building  at  which  they  are  at 
work. 

Clause  8.  Following  to  be  the  minimum  rate  of  wages  for  the  following  dasses 
of  inside  workmen: 

Class  A.  All  layers  off.  First  Class  Finishers,  Ornamental  and  General  Black- 
smiths, 37  1-27  cents  per  hour.      All  second  class  Finishers,  33  1-3  cents  per  hour. 

Class  B.  All  Riveters  (machine  or  hand)  and  First  Class  Punch  and  Shear 
Hands,  27  7-9  cents  per  hour. 

Class  C.  All  Assemblers,  First  Class  Helpers  and  other  Machine  Hands, 
22  2-9  cents  per  hour. 

Class  D.    All  laborers,  18  52-54  cents  per  hour. 

Clause  9.  Classification  of  men  to  be  made  according  to  the  work  they  are 
employed  to  do. 

As  to  the  outside  or  erection  men,  the  employers  stated  that  the 
scale  of  wages  for  the  year  ending  March  31st,  1905,  was  from  25  to 
40  cents  an  hour  for  a  nine  hour  day,  and  that  the  new  scale  demanded 
by  the  union,  provided  for  a  reduction  from  nine  to  eight  hours  per 
day,  an  advance  in  wages  and  that  all  workmen  be  placed  on  an  equal 
•footing  and  receive  a  uniform  rate  of  fifty  cents  per  hour ;  that  the  pro- 
posed scale  of  prices  and  working  rules  were  so  unreasonable  and  extrav- 
agant that  the  employers  could  not  consider  or  accept,  and  having  failed 
to  reach  an  understanding  with  the  union,  they  had  decided  to  act  inde- 
pendent and  operate  an  "open  shop,"  but  in  the  employment  of  men 
they  would  give  their  old  hands  the  preference.  They  refused  the  ser- 
vices of  the  Board  and  declared  there  was  "nothing  to  arbitrate." 

The  representatives  of  the  men  stated  that  the  scale  of  wages  paid 
to  Bridge  and  Structural  Iron  Workers  at  Cincinnati,  was  lower,  and  the 
working  hours  longer  than  almost  any  other  large  city  in  the  country 
and  there  was  no  good  reason  why  their  employers  should  not  pay  the 
same'  wages  and  work  the  same  hours  as  their  competitors  in  other 
localities;  that  for  several  years,  both  the  shop  and  the  erection  men  en- 
deavored by  petition  and  other  peaceable  methods  to  imptove  working 
coaditions  in  Cincinnati,  but  without  success,  the  employers  ignoring  all 
appeals  for  the  wages  and  hours   prevailing  in  other  cities;   that  the 
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workmen  were  skillful  and  the  labor  extremely  dangerous,  and  as  all 
other  means  had  failed,  they  were  justified  in  resorting  to  a  strike  to 
get  the  recognition  granted  to  the  Bridge  and  Structural  Iron  Workers 
by  employers  in  other  large  cities  throughout  the  country. 

The  outside  men,  those  employed  in  erecting  bridges  and  buildings, 
"desired  an  agreement  with  their  employers  and  submitted  to  them  the 
following  for  their  acceptance : 

ARTICLES  OF  AGREEMENT. 

Between  Local  Union  No.  44,  International  Association  of  Bridge  and  Struc- 
tural Iron  Workers  and  Contractors. 

Made  and  entered  into  this day  of nineteen  hun- 

■dred  and between  the  firm  of of  the  fijst  part, 

and  Local  Union  No.  44,  International  Association  of  Bridge  and  Structural  Iron 
Workers  of  Cincinnati  and  District  and  the  State  of  Ohio,  of  the  second  part,  to 
^o  into  effect  on  the  first  day  of  April,  1905,  for  a  period  of  one  year. 

Article  I. 

Section  1.  Witnesseth,  that  the  party  of  the  first  part  agrees  that  on  and  after 
April  1,  1905,  until  the  first  day  of  April,  1906,  eight  hours  shall  constitute  a  day's 
work  and  agrees  to  pay  minimum  scale  of  fifty  cents  per  hour.  For  all  time  worked 
in  excess  of  the  hours  fixed  upon  to  constitute  a  day's  work  for  one  shift,  time  and 
a  half  will  be  paid,  except  as  stated  below.  On  Sundays  through  the  year,  July 
4th,  Labor  Day,  Thanksgiving,  Christmas  Day,  New  Year's  Day,  Washington's 
Birthday^  Decoration  Day  or  the  days  observed  asr  these  holidays,  do'Uble  time  will 
be  paid  for  any  work  within  the  twenty-four  hours  constituting  the  calendar  day. 
No  work  shall  be  preformed  on  Labor  Day,  except  in  case  of  dire  necessity,  when 
the  property  of  the  Company  is  in  jeopardy  and  the  service  of  the  men  is  required 
to  place  the  same  in  safe  condition.  Double  time  will  be  paid  for  any  time  woiked 
on  Labor  Day.  ^ 

Section  2.  The  party  of  the  first  part  further  agrees  that  in  case  of  any 
trouble  or  misunderstanding  between  the  parties  of  this  agreement,  that  the  differ- 
ence shall  be  arbitrated,  and  the  work  shall  proceed  pending  the  arbitration  under 
the  condition  of  this  agreement. 

Sec.  3.  The  party  of  the  first  part  further  agrees  to  have  pay-day  e\^ry  week, 
on  Saturday,  in  case  of  discharge  the  man  or  men  to  be  paid  immediately,  and  in 
United  States  currency. 

Sec.  4.    The  Arbitrators  shall  consist  of  three   (3)   disinterested  parties,  one* 
selected  by  each  party  of  this  agreement  and  a  third  to  be  selected  by  these  two, 
and  a  decision  of  the  Arbitrators  shall  be  binding  on  both  parties,  but  none  of  the 
definite  agreements  of  this  contract  shall  be  subject  to  arbitration.    The  decision  of 
these  Arbitrators  shall  be  rendered  within  six  working  days. 

Sec.  5.  When  the  Company  is  the  Original  Company  and  sublets  the  work 
to  another  firm  or  contractor,  the  sub-contractor  shall  be  subject  to  all  the  terms 
and  conditions  of  this  agreement. 

Sec.  6.  As  far  as  the  Company  is  concerned  it  will  not  object  to  the  Business 
Agent  of  the  Association  visiting  the  work,  providing  such  Business  Agent  does  not 
talk  or  detain  said  employes  over  five  minutes. 

Sec.  7.  Any  iron  unloaded  in  the  jurisdiction  of  Local  No.  44,  by  steam,  elec- 
tricity, or  derrick,  to  be  done  by  members  of  this  Association. 
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Sec.  8.  A  sympathetic  strike  ordered  by  other  trades,  or  by  one  of  the  central 
bodies  where  it  is  necessary  to  take  part  to  protect  Union  principles,  shall  not  be 
considered  a  violation  of  this  agreement. 

Sec.  9.  All  foremen  and  superintendents  under  yearly  salary  will  not  have 
to  carry  card  representing  the  International  Association  of  Bridge  and  Structural 
Iron  Workers,  but  said  men  will  not  be  allowed  to  handle  tools  pertaining  to  the 
erection  of  work  claimed  by  the  International  Association  of  Bridge  and  Structural 
Iron  Workers. 

Sec.  10.  Foremen  and  gang  pushers  working  by  the  day  must  carry  Union 
cards  from  the  International  Association  of  Bridge  and  Structural  Iron  Workers, 
and  are  to  receive  seven  and  one-half  cents  per  hour  more  than  journeymen  mem- 
bers. 

Article  II. 

Section  1.  The  party  of  the  second  part  agrees  that  there  shall  be  no  limita- 
tion as  to  the  amount  of  work  a  workman  shall  perform  during  working  hours. 

Sec.  2.    There  shall  be  no  restriction  as  to  the  use  of  machinery  or  tools. 

Sec.  3.  The  Association  agrees  to  the  employment  of  one  apprentice  to  every 
seven  Bridgemen  and  Structural  Iron  Workers  on  a  job. 

Sec.  4.    It  is  understood  and  agreed  that  the  jurisdiction  of  this  Local  extends 

to  and  covers  all  the  work  done  within  a  radius  of miles  north 

miles  west, miles  south, miles  east  from  the  Cincinnati  G>urt  House. 

Sec.  5.  That  the  Company  shall  be  at  liberty  to  employ  or  discharge,  through 
its  foreman,  any  journeyman  members  of  the  Association  employed  under  the  agree- 
ment as  it. may  see  fit,  but  no  man  is  to  be  discriminated  against  in  any  way  by 
reason  of  his  connection  in  any  way  with  a  labor  organization. 

Sec.  6.  The  Association  shall  not  discriminate  against  the  Company  by  allow- 
ing its  members  to  book  with  other  contractors  who  have  not  signed  a  scale  or  wage 
equal  to  the  scale  agreed  upon  between  the  Company  and  the  Association. 

Sec.  7.  When  one  shift  is  employed,  the  number  of  hours  fixed  upon  to  con- 
stitute a  day's  work  may  be  worked  between  the  hours  of  7  A.  M.  and  4  P.  M. 
In  cases  where  the  Company  finds  it  to  its  advantage  to  shift  the  regular  working 
hours  on  account  of  trains,  tide,  or  other  conditions  affecting  the  work  over  which 
it  has  no  control,  it  being  understood,  however,  that  the  hours  worked  arc  to  be 
consecutive,  with  only  the  usual  interval  cessation  of  work  commonly  known  as  the 
dinner  hour. 

Sec.  8.  In  case  it  is  desired  by  th^  Company,  two  separate  shifts  may  be 
employed  on  the  same  piece  of  work,  paying  each  shift  only  the  regular  scale  of 
wage  agreed  upon  for  the  hours  fixed  as  constituting  a  day's  work.  In  case  of 
working  two  shifts,  the  hours  of  work  of  the  day  shift  may  be  arranged  with  the 
consent  of  the  Company  and  the  men  as  may  be  most  advantageous,  but  the  hours 
of  employment  of  each  shift  shall  not  be  less  than  the  hours  fixed  upon  to  consti- 
tute a  day's  work.  No  member  of  the  Association  will  be  allowed  to  work  in  two 
shifts,  unless  he  is  paid  overtime  for  all  work  performed  in  excess  of  the  hours 
fixed  upon  as  a  day's  work.  No  member  shall  be  allowed  to  work  over  eight  hours 
in  any  calendar  day,  unless  he  receives  one  and  one-half  price  for  all  such  overtime. 

Sec.  9.  Whenever  two  or  more  journeymen  members  of  this  Association  are 
working  together  on  a  piece  of  work,  a  steward  may  be  selected  from  one  of  their 
members  to  represent  the  Association.  The  man  selected  to  act  as  Steward  shall 
not  leave  his  work,  or  interfere  with  workmen  during  working  hours,  and  shall 
perform  his  duties  as  Steward  in  such  a  way  as  not  to  conflict  with  his  duties  as  an 
employe  of  the  Company. 

Sec.  10.  This  Union  strictly  prohibits  piece  work  of  any  kind,  and  will  not 
tolerate  it  under  any  circumstances. 
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Articxe  III. 

Section  1.  Each  party  of  the  agreement  must  notify  the  other  party  at  least 
three  months  before  its  expiration,  of  any  change  of  any  character  whatsoever^ 
which  may  be  desired  for  the  ensuing  year. 

Sec.  2.     The  following  branches  of  work  are  covered  by  this  agreement : 

The  erection  and  construction  of  all  steel  and  cast  iron  structures,  ornamental 
or  otherwise,  viz :  Bridges  and  viaducts,  steel  stacks,  steel  coal  bunkers,  ash,  coal 
and  ore  conveyors,  jail  and  cell  work,  steel  grain  elevators  and  tanks,  car  dumpers, 
steel  stand  pipes,  steel  water  tanks,  iron  and  steel  bulkheads,  steel  towers,  blast  fur- 
naces, including  skip  hoists  and  top  riging,  ash  pans  and  ash  hoppers.  All  struc- 
tural work  pertaining  to  stoves,  gas  meters  and  guide  frames,  and  all  steel  and  cast 
iron  pertaining  to  buildings  or  in  support  of  boilers,  including  foundation  beams, 
columns,  beams  or  girders,  and  structural  work  for  safe  deposit  vaults;  mullions 
steel  or  cast  iron;  also  the  wrecking  of  bridges,  viaducts  and  steel  buildings;  also 
any  work  required  to  change  or  alter  in  field  material  shipped  from  shops,  such 
as  framing,  cutting,  bending  and  drilling,  ornamental  front  work  (solid  Or  shell), 
corrugated  sheet  work  when  attached  to  steel  frames,  plates,  anchors,  caps,  corbells, 
light  lintels,  etc.  (Sec.  2).  The  erection  and  removal  of  all  necessary  false  work, 
derricks,  travelers  and  scaffolding,  also  moving  and  placing  of  heavy  machinery  in 
bridges  and  buildings,  elevator  cars,  elevator  pans,  all  gratings,  bucks  for  hallways, 
iron  partition,  ceilings,  callomean  doors,  metalic  lathing,  all  iron  work  pertaining  to 
concrete  work,  all  steel  corner  beads,  all  iron  flooring,  rolling  shutters  and  curtains, 
iron  frames,  doors,  shutters,  cast  tiling.  French  frames,  plates,  overhead  travelers, 
all  wire  work,  railings,'  window  guards  and  all  fencing,  hangers,  clips  and  all  bracket 
work. 

The  erection  and  construction  of  all  ornamental  and  structural  iron,  brass 
and  bronze,  all  grill  works,  sidewalk  and  vault  lights,  roof  and  towers,  and  elevator 
and  dumb  waiter  enclosures,  all  iron  fronts,  metal  furniture,  mail  chutes,  all  cast 
or  wrgught  iron  ventilators,  iron  stairways,  fire  escapes,  iron  or  steel  signs  and  all 
blacksmith  work  on  buildings  and  the  erection  and  construction  of  steel  or  iron 
work  not  herein  mentioned. 

Sec.  3.  A  riveting  gang  shall  be  composed  of  not  less  than  four  men,  except 
where  cold  rivets  are  being  driven. 

Agreed  to  by —  Agreed  to  by — 


The  officers  of  the  union  desired  to  meet  the  Iron  League,  or  its 
representatives  to  negotiate  a  settlement  and  expressed  a  willingness  to 
make  such  modifications  in  the  proposed  agreements  as  might  be  mutu- 
ally agreeable,  and  the  members  of  the  board  exerted  themselves  to 
arrange  a  meeting  for  that  purpose,  but  their  efforts  were  futile,  the 
employers  refused  to  participate  in  any  conference  with  the  employes  or 
any  of  their  rey)resentatives  in  their  organized  capacity,  and  declared 
their  purpose  to  deal  with  them  only  as  individual  workmen. 

Finding  no  opportufiity  for  settlement  by  mediation  or  concilia- 
tion, and  as  neither  the  employers  or  the  employes  would  agree  to  arbi- 
tration, the  Board,  for  the  time  being  relinquished  its  efforts,  but  con- 
tinued to  keep  in  touch  with  the  situation. 
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Notwithstanding,  that  for  almost  three  months,  the  Iron  League  re- 
fused to  recognize  or  deal  with  the  Bridge  and  Structural  Iron  Workers' 
organization,  we  were  reliably  informed  that  it  finally  receded  from  that 
position,  and  on  June  22d,  met  and  negotiated  a  settlement  with  the 
official  representative  of  the  union. 

Had  the  employers  accepted  the  good  offices  of  the  Board  and 
yielded  to  its  appeals  for  a  friendly  meeting  with  the  other  side,  it  is- 
reasonable  to  assume  that  the  difficulty  would  have  been  settled  within 
a  few  days  after  it  commenced. 


CARPENTERS. 

CLEVELAND. 

During  the  latter  part  of  April,  the  Board  learned  of  a  threatened 
strike  of  carpenters  at  Cleveland,  and  accordingly  the  Chairman  and 
Secretary  visited  the  locality  and  made  careful  inquiry  into  the  matter. 

We  were  informed  that  for  several  months  the  various  local  unions 
of  the  carpenters  and  joiners  had  under  consideration  the  question  of 
increased  pay  and  a  Saturday  half  holiday,  but  had  postponed  final  action 
on  the  subject  from  time  to  time,  hoping  thereby  to  bring  about  the 
desired  change  by  a  mutual  agreement  with  the  contractors. 

With  this  end  in  view,  the  Carpenters'  District  Council  addressed 
the  following  letter  to  the  Carpenter  Contractors'  Association : 

Carpenters'  District  Council, 

Cleveland,  Ohio,  January  27,  1905. 
Mr.  J.  H.  Caunter,  Sec' y  .and  Treas., 

Carpenter  Contractors'  Association, 
Builders'  Exchange. 

Dear  Sir  :  —  I  am  directed  to  inform  you  by  the  Carpenters'  District  Council,, 
that  the  Carpenters*  Union  of  Cleveland  and  vicinity,  by  referendum  vote  have 
decided  to  ask  for  an  increase  in  wages  for  the  coming  season  from  40  to  45- 
cents  per  hour;  they-  have  also  by  the  same  vote  expressed  a  desire  that  work 
shall  cease  at  12  o'clock  noon  on  Saturday,  instead  of  at  4 :00. 

Should  your  Association  desire  a  conference  on  this  matter,  the  Council  is 
ready  to  meet  with  you  at  any  time  you  may  suggest. 

Respectfully  yours, 
Wesley  Workman,  Secretary, 

Carpenters'  District  Council. 

To  the  above  communication  the  contractors  made  reply  as  follows : 
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Carpenter  Contractors'  Association, 
Builders'  Exchange,  Chamber  of  Commerce  BurLDiNG. 

,  Cleveland,  Ohio,  February  11,  1905. 

Mr.  Wesley  Workman,  Secretary, 

Carpenters'  District   Council, 

83  Prospect  St.,  City. 

Dear  Sir:  —  This  is  to  advise  you  that  at  a  regulaf  meeting  of  the  Car- 
penter Contractors'  Association,  held  on  Tuesday,  February  7,  your  communica- 
tion to  said  Association  was  received  and  considered  at  length. 

The  Association  has  made  a  very  careful  investigation  of  the  amount  of 
work  in  prospect,  and  has  ascertained  that  the  same  is  rather  below  the  average 
for  this  season  of  the  year. 

It  was  the  opinion  of  said  Association  that  the  conditions  in  Cleveland  this 
■spring  will  not  warrant  an  increase  such  as  proposed  in  your  communication. 

It  is  our  further  opinion  that  any  marked  increase  in  the  cost  of  building, 
-whether  in  labor  or  material,  would  endanger  a  successful  building  season  to 
the  detriment  of  both  contractors  and  workmen.  The  Association  also  voted 
adversely  to  the  proposition  that  work  should  cease  at  12:00  o'clock  noon  on 
Saturday  instead  of  4:00  o'clock. 

Very  respectfully, 

J.  H.  Caunter,  Secretary. 

This  letter  was  far  from  being  satisfactory  to  the  carpenters,  who 
declared  that  the  increase  in  rent  and  household  expenses  and  the  favor- 
able conditions  existing  in  the  building  industry,  together  with  the  fact 
that  higher  wages  were  paid  in  other  cities,  justified  their  request  for  an 
advance  of  five  cents  an  hour. 

On  the  other  hand,  the  contractors  were  equally  firm  in  declaring 
that  conditions  and  prospects  in  the  building  industry  would  not  justify 
an  increase  in  wages,  and  that  any  advance  in  the  cost  of  building  would 
embarrass  the  business  and  cause  a  loss  to  all  concerned,  and  therefore 
they  declined  to  advance  wages. 

We  are  not  informed  as  to  what  passed  between  them  from  the  date 
of  the  above  communications  until  April  22nd,  when  the  carpenters  again 
addressed  the  contractors  as  follows : 

Carpenters'  Dlstrict  Coi'ncil, 

Cleveland,  Ohio,  April  22,  1905. 
Mr.  J.  H.  Caunter,  Secretary, 

Employing  Carpenter  Contractors'  Association. 

Dear  Sir:  —  At  a  mass  meeting  of  the  Union  Carpenters  of  Cleveland  and 
vicinity  held  last  evening,  a  resolution  was  adopted  that  the  increase  in  wages 
from  40  to  45  cents  per  hour,  and  the  Saturday  half  holiday  asked  for  in 
January,  should  take  effect  May  1,  1905,  and  I  was  instructed  by  the  meeting 
to  notify  you  that  a  committee  of  five  has  been  selected  to  meet  with  a  like 
committee  from  your  Association  for  the  purpose  of  arriving  at  a  satisfactory 
understanding  of  the  conditions  desired  by  the  Union  Carpenters  of  Cleveland 
and  vicinity  on  and  after  that  date. 
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Please  notify, me  at  once  if  it  is  satisfactory  to  your  Association  that  such 
conference  should  be  held  before  Friday,  April  28,  as  another  mass  meeting  will 
be  held  that  evening  to  take  final  action. 

Yours  truly. 

Miles   Dodd,  Secretary, 
Carpenters*  District  Council. 

To  this  letter  the  contractors  sent  the  following  answer : 

Carpenter  Contractors'  Association, 
Builders'  Exchange,  Chamber  of  Commerce    Building. 

Cleveland,  Ohio,  April  25,  1905. 
Mr.  Miles  Dodd,  Secretary, 

Carpenters*  District  Council,  City. 

Dear  Sir  :  —  Yours  of  the  22nd.  instant  at  hand,  and  in  response  would 
state,  that  at  a  meeting  of  the  Carpenter  Contractors*  Association  held  yesterday 
afternoon,  a  resolution  was  unanimously  adopted,  reaffirming  our  stand  previously 
taken,  namely:  That  conditions  this  year  do  not  warrant  an  increase  in  thc- 
wages  paid  carpenters,  and  we  have  decided  not  to  increase  the  wages  this  year. 
We  also  decided  not  to  grant  the  Saturday  half  holiday. 

Also  in  view  of  the  unanimous  expression  of  the  judgment  of  the  Associa- 
tion, it  was  deemed  unnecessary  that  a  committee  for  a  conference  should  be 
appointed  to  meet  with  your  committee. 

Very  truly  yours, 

J.  H.  Caunter,  Secretary, 
Carpenter  Contractors'  Association. 

The  foregoing  correspondence  and  general  remarks  will  explain  the 
situation  as  it  was  when  the  Board  visited  Cleveland  on  April  25th,  and* 
endeavored  to  bring  the  parties  together  in  friendly  conference. 

As  already  indicated,  the  representatives  of  the  carpenters'  union 
desired  to  meet  a  committee  representing  the  contractors'  organization- 
for  the  purposes  of  reaching  an  understanding,  and  the  members  of  the- 
Board  frequently  appealed  to  the  contractors  to  agree  to  such  meeting. 
To  this  end,  they  attended  a  meeting  at  the  Carpenter  Contractors'  Asso- 
ciation, and  also  a  meeting  of  the  Chamber  of  Commerce,  and  explained' 
the  advantage  of  friendly  meetings  with  representatives  of  their  work- 
men, as  tending  to  promote  good  will,  remove  the  cause  of  discontent, 
establish  mutually  satisfactory  working  relations  and  prevent  any  inter- 
ruption with  the  building  operations  of  the  city.  The  efforts  of  the  Board 
in  this  direction  extended  over  a  period  of  five  days,  and  we  regret  to 
say  were  unavailing  for  the  reasons  above  indicated.  The  Carpenter 
Contractors'  Association  declined  to  advance  wages,  or  grant  the  Saturday 
half  holiday,  and  also  refused  to  meet  or  negotiate  an  understanding  with 
the  representatives  of  the  union,  and  notified  the  Board  accordingly. 
This  being  made  known  to  the  men,  a  general  meeting  of  the  fifteen  (15) 
local  unions  representing  more  than  2,000  carpenters  and  joiners  was 
held  Friday  evening,  April  28th,  and  by  unanimous  vote  decided  to  go- 
out  on  strike  Mav  ist. 
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Notwithstanding  each  side  had  thus  declared  itself,  the  members  of 
the  Board  continued  their  efforts  to  conciliate  matters,  and  on  the  evening 
of  April  29th  attended  a  meeting  of  the  Carpenter  Contractors'  Associa- 
tion and  renewed  their  appeals  to  the  employers  to  agree  to  a  conference 
with  the  carpenters,  and  gave  assurance  that  such  meeting  would  remove 
the  danger  of  a  strike  or  lockout  and  open  the  way  for  a  friendly  under- 
standing, but  without  avail.  Had  the  members  of  the  Association  yielded 
to  the  solicitation  of  the  Board  and  met  with  the  representatives  of  the 
men  to  consider  their  differences,  there  is  reason  to  believe  that  an 
amicable  settlement  would  have  been  reached. 

The  strike  was  inaugurated  on  Monday,  May  ist,  but  we  were 
unable  to  ascertain  the  number  of  men  directly  involved.  Just  what 
proportion  of  the  carpenters  were  employed  by  independent  contractors, 
or  those  outside  of  the  Association,  could  not  be  learned. 

It  was  claimed  by  the  union  that  out  of  a  total  of  238  Carpenter 
Contractors  in  the  city,  only  fifty-five  were  members  of  the  Association, 
and  that  those  not  members  had  agreed  to  pay  the  advance,  and  grant  the 
Saturday  half  holiday,  and  continued  operations  without  interruption. 

It  was  also  claimed  by  the  union  that  some  of  its  members  were 
working  at  the  advanced  rate  for  employers  in  the  Contractors*  Associa- 
tion, and  that  a  majority  of  the  union  men  were  employed  at  the  new 
scale  of  45  cents  an  hour.  This  was  disputed  by  the  Association  mem- 
bers, who  declared  that  none  of  their  organization  nor  any  employer  affili- 
ated with  them  had  agreed  to  pay  the  advance,  but  on  the  contrary,  were 
hiring  men  at  the  old  scale  of  40  cents. 

On  Tuesday,  May  2nd,  the  Carpenter  Contractors'  Association  held 
a  meeting  and  adopted  a  resolution  giving  former  employes  until  Monday, 
May  8th,  to  return  to  their  places,  otherwise  the  contractors  .will  consider 
them  discharged  and  proceed  to  hire  new  men  and  operate  independent 
of  the  union.  This  action  on  the  part  of  the  employers  did  not  improve 
matters,  but  tended  rather  to  aggravate  the  situation  and  render  the  work 
of  adjustment  more  difficult. 

While  the  union  insisted  upon  its  demands  and  claimed  that  most  of 
the  men  were  employed  by  and  were  receiving  the  45  cent  scale  from  em- 
ployers ])Oth  in  and  out  of  the  Cari^enter  Contractors'  Association,  the  offi- 
cials were  at  all  times  ready  to  meet  the  representatives  of  the  employers 
and  negotiate  a  friendly  understanding.  On  the  other  hand,  the  Carpenter 
Contractors'  Association  refused  to  recede  from  the  stand  it  had  taken, 
and  declared  that  all  men  at  work  were  paid  the  old  scale  of  40  cents  an 
hour,  and  refused  to  recognize  or  confer  with  the  officials  or  committees 
of  the  union.  Each  side  claimed  defections  from  the  other,  and  the  state- 
ment or  claims  of  each  being  at  variance  with  the  other,  it  was  exceed- 
ingly difficult  for  the  Board  to  ascertain  the  actual  condition  of  affairs. 

The  situation  as  it  affected  the  carpenters  was  considerably  aggra- 
vated by  the  differences  existing  between  the  employers  and  workmen 
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in  Other  l)ranches  of  the  building  industry.  The  painters,  lathers,  plas- 
terers, and  sheet  metal  workers  were  each  contending  for  an  advance  in 
wages,  and  each  was  endeavoring  to  secure  a  conference  with  their 
employers. ' 

In  each  branch  the  contractors  were  organized,  and  those  several 
organizations  were  affiliated  with  the  Builders'  Exchange,  which  sup- 
ported them  in  their  refusal  to  accede  to  any  increase  in  pay,  or  to  meet, 
confer  with,  or  arrange  terms  of  settlement  with  the  representatives  of 
the  union.  It  will  therefore  be  seen  that  the  contractors  in  the  various 
branches  of  the  building  interests  had  made  common  cause  and  were 
united  in  their  purpose  to  refuse  recognition  of  the  unions  or  to  negotiate 
or  settle  any  differences  with  the  workmen  in  their  organized  capacity. 

Notwithstanding  the  seeming  hopelessness  of  a  friendly  adjustment, 
the  Board  continued  its  efforts  to  bring  the  parties  together  for  several 
days  after  the  strike  commenced,  but  without  success.  The  representa- 
tives of  the  men  accepted  the  good  offices  of  the  Board  in  so  far  as  it 
could  arrange  a  conference  for  them  with  a  committee  representing  the 
employers,  while  on  the  other  hand,  the  Carpenter  Contractors*  Associa- 
tion informd  the  members  of  the  Board  that  there  was  "nothing  to 
arbitrate,"  and  declined  their  services  in  any  capacity. 


THE  WEHRLE  COMPANY. 

NEWARK. 

On  Thursday.  June  9th,  the  Board,  received  the  following  notice 
from  the  mayor  of  Newark: 

Mayors'  Office, 

Newark,  Ohio,  June  9,  1905. 
State   Board   of  Arbitration,   Columbus,   Ohio. 

Gentlemen  :  —  I  hereby  report  a  strike  at  tlie  WehHe  Stove  Works,  located 
in  the  city  of  Newark,  Ohio. 

The  strike  is  in  the  polishing  and  buffing  department  of  said  works,  where 
two  hundred  men  are  employed.  The  name  of  the  employer  is  The  Wehrle  Stove 
Company,  a  corporation. 

Number  of  men  involved  in  the  strike,  102.  The  men  went  out  on  the 
night  of  June   1,   1905. 

Yours  very  truly, 

Andrew  J.  Crillv. 
Mayor  of  Newark,  Ohio. 

In  response  to  the  above  notice  the  Secretary  of  the  Board  visited 
Newark  on  Saturday,  June  loth,  and  at  once  consulted  with  the  mayor 
and  the  committee  representing  the  strikers,  the  mayor  having  previously 
arranged  for  such  meeting. 
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The  committee  stated  that  for  considerable  time  previous  to  the  strike 
the  men  employed  in  the  polishing  department  had  been  dissatisfied  with 
the  conditions  under  which  they  worked,  and  that  on  their  request,  about 
the  middle  of  May,  the  foreman  of  the  shop  verbally  agreed  to  pickle 
the  iron,  to  furnish  them  with  a  better  grade  of  emery  to  enable  them 
to  do  more  and  better  work,  and  also  to  provide  a  suitable  place  for  them 
to  wash  and  hang  their  clothes  and  to  employ  only  union  men  in  the 
polishing  department;  that  the  foreman  disregarded  the  agreement  in 
every  particular,  and  within  a  few  days  employed  non-union  workmen 
and  when  the  committee  reminded  him  of  the  agreement  and  requested 
him  to  comply  with  its  provisions  he  refused  to  do  so,  and  used  abusive 
and  insulting  language  toward  them  and  called  them  vile  names,  and 
having  been  told  by  the  foreman  that  he  would  not  observe  the  agreement, 
and  feeling  justified  in  resisting  his  insults  and  abuse  and  in  requiring 
the  observance  of  the  agreement  referred  to,  they  decided  to  strike,  and 
accordingly  ceased  work  on  Thursday,  June  ist.  It  was  further  stated 
by  the  committee  that  the  strike  involved  120  men,  all  of  whom  were 
members  of  Local  166  of  Metal  Polishers,  Buffers,  Platers  and  Brass 
Molders'  Union  and  desired  the  recognition  of  their  organization;  that 
inasmuch  as  the  company  recognized  the  molders  union  and  employed 
only  union  molders,  there  was  no  good  reason  why  it  should  not  extend 
the  same  recognition  to  the  polishers  and  buffers. 

The  company  stated  that  the  men  had  no  cause  for  complaint  and 
went  on  strike  without  notice;  that  almost  all  the  men  in  the  polishing 
room  were  satisfied  with  their  wages  and  the  rules  and  conditions  under 
which  they  worked,  and  if  any  dissatisfaction  existed,  it  was  caused  en- 
tirely by  a  few  agitators  who  had  been  in  the  employ  of  the  company  but 
a  short  time ;  that  the  management  endeavored  to  provide  the  emptoyes 
with  everything  required  for  their  work  and  comfort,  and  as  soon  as  the 
necessary  appliances  could  be  procured,  would  pickle  the  iron  and  also 
provide  a  place  for  them  to  wash  and  hang  their  clothes. 

It  was  stated  by  the  foreman  of  the  polishing  department  that  he 
did  not  make  any  agreement  whatever  with  the  committee  to  employ 
only  union  men,  or  with  regard  to  other  matters;  that  his  relations  with 
the  workmen  had  always  been  friendly  and  he  was  not  aware  of  any 
dissatisfaction  among  them  until  a  day  or  two  before  the  strike  when  the 
committee  demanded  the  discharge  of  a  non-union  man  and  also  required 
the  company  to  enter  into  a  written  agreement  with  the  union,  and  upon 
his  refusal  to  comply  with  their  demands,  they  declared  a  strike. 

In  order  to  promote  a  settlement,  we  requested  the  company  to  meet 
the  representatives  of  the  workmen,  discuss  the  matters  of  diffrence  and 
endeavor  to  reach  an  understanding  with  them.  Unfortunately  the  pres- 
ident of  the  company  was  out  of  the  city,  and  the  other  members  of  the 
firm  preferred  to  not  open  negotiations  with  the  strikers  during  his  ab- 
sence.    It  was  tlierefore  necessary  to  postpone  further  efforts  to  adjust 
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the  controversy  until  his  return  on  June  i6th,  when  an  arrangement  was 
made  for  a  joint  conference  between  the  company,  the  foreman  of  the 
shop,  the  committee  representing  the  strikers  jand  the  Secretary  of  the 
Board. 

The  meeting  was  held  on  Monday  evening,  June  19th,  when  tlie 
committee  again  declared  in  the  most  positive  terms  that  the  agreement 
referred  to  in  their  original  statement  to  the  Board  was  made  between 
them  and  the  foreman,  and  that  the  foreman  had  been  gruff,  abusive  and 
insulting  towards  them  and  had  otherwise  ill  treated  them.  They  de- 
manded that  he  carry  out  the  agreement  and  treat  them  with  proper 
respect. 

The  company  and  the  foreman  were  equally  firm  in  their  denial  that 
any  agreement,  verbal  or  otherwise,  had  been  made  with  the  polishers 
and  buffers.  The  management  further  stated  that  while  it  required  good 
service  from  the  employes,  it  also  required  the  foreman  to  show  them  due 
respect  and  assured  the  men  that  as  soon  as  arrangements  could  be  made 
it  would  pickle  the  iron,  and  provide  a  suitable  place  for  them  to  wash 
and  hang  their  clothes,  but  declined  to  specify  a  time  when  these  matters 
would  receive  attention.  The  Company  also  stated  that  while  it  recog- 
nized the  molders'  union,  and  employed  only  union  molders  and  was  well 
pleased  with  the  rules  governing  the  molding  department,  it  would  not 
recognize  the  polishers'  union,  and  informed  the  members  of  the  com- 
mittee that  it  would  not  recognize  them  as  representing  the  union,  but 
only  as  representatives  of  the  employes. 

This  was  not  satisfactory  to  the  committee  who  then  presented  to  the 
company  the  following  agreement: 

AGREEMENT. 

metal  polishers,  buffers,   brass    molders,   brass   and   silver   workers'   inter- 
national union  of  north  america. 

Local  No.   166,   Newark,  Ohio. 

Agreement  entered  into  this   day  of   ,  1905,  between 

The  Wehrle  Stove  Co.,  of  Newark,  Ohio,  party  of  the  first  part,  and  The  Metal 
Polishers,  Buffers,  Platers,  Brass  Molders,  Brass  and  Silver  Workers*  Int.  Union 
of  N.  A.,  Local  No.  166,  party  of  the  second  part. 

Article  1.  The  party  of  the  first  part  hereby  agrees  to  immediately  rein- 
state all  polishers  and  buffers  employed  who  went  out  on  June  2,  1905,  without 
any  discrimination. 

Article  2.  That  the  trade  of  polishing  and  buffing  being  very  hard  work, 
and  both  dusty  and  dirty,  and  that  it  is  essential  to  the  health  of  the  employe* 
that  they  have  a  suitable  wash  tank,  with  both  hot  and  cold  water,  —  and  a 
place  to  hang  clothing.  Therefore  the  party  of  the  first  part  agrees  to  erect 
a  suitable  wash  tank  with  hot  and  cold  water  within  30  days  from  the  date  of 
this  agreement. 

Article  3.  That  on  account  of  the  iron  being  hard  and  rough,  the  party 
of  the  first  part  agrees  to  pickle  all  work  thoroughly. 

3     S.   B.   OP  a. 
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Article  4.  The  grades  of  emery  used  at  the  present  time  (Nos.  46  and 
Nos.  120,)  not  being  suitable,  the  party  of  the  first  part  agrees  to  change  from 
No.  46,  for  roughing  out,  to  No.  80. 

Article  5.  That  the  party  of  the  first  part  agrees  to  furnish  a  sufficient 
number  of  wheels  to  do  the  work  on,  especially  roughing  wheels. 

Article  6.  The  party  of  the  first  part  agrees  to  hire  none  but  members 
of  the  above  named  union,  provided  the  above  said  Local  No.  166,  will  furnish 
such  competent  help  as  may  be  required  by  the  party  of  the  first  part,  within 
seven  days  after  notification. 

Article  7.  The  ratio  of  apprentices  shall  be  one  to  every  eight  journeymen, 
and  all  apprentices  shall  be  members  of  the  above  said  union,  or  who  shall  signify 
their  willingness  to  join  after  working  at  the  business  three  months.  No  more 
apprentices  shall  be  hired,  until  thd  present  ratio  gets  below  the  above  said 
ratio  of  one  to  every  eight  journeymen. 

Article  8.    Nine  hours  shall  constitute  a  day's  work. 

Article  9.  The  minimum  scale  of  wages  for  polishers  shall  be  $4.00  per 
<!ay  for  day  work.  Piece  work  prices  shall  be  set  so  that  competent  polishers 
shall  make  $4.00  per  day.  Buffers  shall  receive  $3.50  per  day  for  day  work  or 
piece  work. 

Article  10.  Time  and  one-half,  or  price  and  one-half  shall  be  paid  for  all 
over  time,  —  and  double  time  after  twelve  o'clock  midnight,  —  also  for  Sundays 
and  the  following  holidays:  New  Years  Day,  Decoration  Day,  Fourth  of  July, 
Thanksgiving  and  Christmas  Days.  Under  no  circumstances  shall  a  member  work 
on  Labor  Day.    If  two  shifts  are  employed,  single  time  only  shall  be  paid. 

Article  11.  There  shall  be  a  Shop  Committee,  whose  duty  it  shall  be  to 
see  that  the  men  working  in  said  factory  belong  to  the  union,  and  in  the  setting 
of  prices,  or  in  the  case  of  any  dispute  or  grievance  shall  meet  with  the  fore- 
man to  adjust  the  same. 

Article  12.  In  the  case  of  any  dispute  or  difference  whatsoever,  between 
the  parties  to  this  agreement,  the  party  of  the  first  part,  and  the  representative 
or  representatives  of  the  party  of  the  second  part,  shall  endeavor  to  effect  a 
satisfactory  settlement,  —  and  in  case  no  settlement  can  be  arrived  at,  then  the 
party  of  the  first  part,  and  the  party  of  the  second  part,  shall  each  appoint  two 
arbitrators,  and  the  four  so  appointed,  shall  select  a  fifth.  —  the  five  to  act  as  a 
board  of  arbitration  to  whbm  the  matter  in  dispute  shall  be  submitted,  and 
whose  decision  shall  be  final  and  binding,  on  both  parties  to  this  agreement. 

Article  13.  The  shops  must  be  kept  in  a  clean  sanitary  condition,  and 
fitted  with  fans  and  blowers,  that  are  to  remove  the  dust  so  as  to  make  the 
condition  healthful   for  the  men   employed. 

Article  14.  It  is  hereby  agreed  that  this  agreement  shall  be  open  for  thirty 
days  previous  to  its  expiration,  for  the  purpose  of  discussing  the  wage  scale  or 
amending  any  other  article  in  this  agreement. 

Article    15.    This   agreement   shall    take    effect    from   the    day    of 

^ and  shall  continue  until  

Party  of  the  first  part 

Party  of  the  second  part. 

The  company  read  and  promptly  rejected  the  proposed  agreement 
and  informed  the  committee  that  it  would  not  recognize  the  polishers  and 
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buffers'  union,  and  declared  its  purpose  to  operate  the  polishing  depart- 
ment as  an  "open  shop,"  and  in  all  matters  would  deal  with  the  men  as 
individuals. 

This  statement  of  the  company  brought  the  conference  to  an  abrupt 
conclusion,  and  for  the  time  being  ended  all  negotiations  between  the 
union  and  the  firm,  and  apparently  leaving  the  parties  further  apart  than 
before.  During  the  meeting  it  developed  that  there  was  considerable 
ill  feeling  between  the  foreman  and  the  polishers  and  buffers,  which  was 
aggravated  by  their  repeated  charges  and  counter  charges  against  each 
•other,  and  which  it  is  reasonable  to  assume  was  not  only  largely  respon- 
sible for  the  strike,  but  seriously  interfered  with  a  settlement. 

On  Tuesday,  June  20th,  by  request  of  the  official  representatives  of 
the  polishers'  union,  we  endeavored  to  persuade  the  company  to  meet 
them,  and  were  authorized  by  them  to  give  assurance  to  the  company, 
that  if  it  would  agree  to  such  meeting  a  satisfactory  settlement  would 
be  reached,  but  all  to  no  purpose.  The  company  refused  the  request, 
declined -to  recognize  the  union  or  any  of  its  officers  or  committees  and 
again  declared  its  intention  to  operate  the  polishing  room  as  an  "open 
shop." 

The  following  day  on  request  of  the  union  officials  we  arranged  a 
meeting  for  them  with  the  attorney  for  the  company,  Mr.  Carl  Norpell, 
of  Newark,  when  they  submitted  to  him  the  following  proposition  for 
the  verbal  acceptance  of  the  management : 

MEMORANDUM. 

Between  the  Wehrle  Stove  Company  and  their  employes  working  in  the 
Polishing  and   Buffing  rooms. 

The  Wehrle  Stove  Co.  promise  to  reinstate  all  employes  who  were  em- 
ployed on  June  1,  1905,  without  discrimination,  and  said  employes  also  agree 
to  obey  all  shop  rules  made  by  said  company  and  work  for  the  best  interest  of 
the  firm. 

The  company  promise  to  start  pickling  at  once  and  also  to  add  another 
grade  of  emery  (No.  80)  and  a  sufficient  number  of  wheels  to  properly  do  the 
work. 

Regarding  a  place  to  wash  up  and  hang  their  clothes,  the  Wehrle  Stove 
Co.  further  promise  to  erect  asuitable  place  for  both  as  soon  as  convenient,  but 
in  the  meantime  will  alk)\i^  their  employes  to  wash  in  buckets  /urnished  by  them- 
selves, the  company  furnishing  hot  water  and  provide  a  temporary  place  to  hang 
clothes  so  as  to  protect  them  from  dirt  and  dust. 

In  employing  men  in  the  future  the  company  agrees  to  pursue  their  former 
policy  ot  not  discriminating  against  union  men  and  agrees  to  employ  experienced 
polishers  and  buffers.  In  case  the  company  is  unable  at  any  time  to  obtain 
experienced  men,  they  will  confer  with  the  shop  committee  of  their  employes 
for  the  purpose  of  getting  such  help. 

The  employes  agree  to  co-operate  with  the  company  whenever  asked  to 
<lo  so  in  assisting  them  by  furnishing  such  experienced  help  as  may  be  required. 

There  shall  be  a  shop  committee  of  the  employes  whose  duty  it  shall  be  to 
■see  that  the  men  live  up  to  the  shop  rules  of  the  factory,  and  who  shall  confer 
with  the  foreman  in  case  of  any  grienvance  the  men  may  have. 
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It  is  the  intention  of  both  parties  to  this  agreement  to  live  up  to  it  im 
good  faith  and  with  a  spirit  that  will  promote  harmony  for  all  concerned. 

The  company  rejected  the  above  proposition  and  not  only  main- 
tained  the  stand  it  had  taken  to  refuse  recognition  of  the  union  and  oper^ 
ate  an  open  shop,  but  also  announced  that  it  would  not  reinstate  all  the 
men,  there  being  some  twelve  or  more  of  the  strikers  whom  it  consid- 
ered responsible  for  the  trouble  and  therefore  would  not  re-employ  them. 

This  announcement  of  the  company  aggravated  the  situation  and 
rendered  it  exceedingly  difficult  to  conciliate  matters.  However,  the 
Board  continued  its  efforts  and  visited  other  representatives  of  the  firm 
at  Chicago,  who  owned  a  half  interest  in  the  plant  and  disposed  of  the 
entire  output  and  appealed  to  them  to  meet  the  official  representatives  of 
the  polishers  and  buffers  and  assured  them  that  such  a  meeting  would 
lead  to  a  settlement,  but  without  success.  We  further  endeavored  to 
persuade  the  company  to  settle  the  dispute  by  arbitration  which  it  also 
refused,  saying,  "there  is  nothing  to  arbitrate." 

In  the  meantime  the  management  imported  a  number  of  men  for 
work  in  the  polishing  room  and  provided  board  and  lodging  for  them 
inside  the  works,  and  thus  matters  continued  until  Friday,  June  30th. 
when  the  company  closed  the  entire  plant. 

On  Thursday,  July  6,  the  Secretary  of  the  Board,  again  visited 
Newark  and  learned  that  on  request  of  the  Newark  Trade  and  Labor 
Council,  the  company  met  with  a  committee  of  its  employes  to  discuss 
their  differences.  This  meeting  was  of  short  duration  and  did  not  in 
any  manner  change  the  attitude  or  purpose  of  either  side. 

We  renewed  our  appeals  to  President  Wehrle,  and'  made  repeated 
efforts  to  persuade  him  to  reopen  negotiations  for  a  settlement,  but  with- 
out avail ;  he  positively  refused  to  confer  with  any  representatives  of  the 
strikers  and  again  declared  his  purpose  to  maintain  the  position  he  had 
taken. 

The  entire  establishment  remained  idle  until  July  31st.  In  the  mean- 
time the  company  engaged  a  number  of  non-union  workmen  and  on  the 
above  date,  resumed  work  in  the  polishing  room  under  police  protection, 
the  management  providing  board  and  shelter  for  the  men  inside  the  works. 
and  within  a  few  days  thereafter  the  other  departments  resumed  opera- 
tion. The  firm  continued  to  employ  non-union  polishers  and  buffers, 
while  the  strikers  picketed  the  approaches  to  the  works  and  endeavored 
to  induce  the. new  men  to  refuse  employment  or  quit  the  service  of  the 
company. 

This  general  condition  continued  and  as  time  advanced,  the  manage- 
ment increased  the  number  of  non-union  workmen  and  the  situation  be- 
came more  aggravating  and  threatening.  The  animosity  between  the 
union  and  non-union  men  became  more  pronounced  and  was  attended  with 
strife  and  disorder.  Clashes  between  strikers  and  non-strikers  became 
more  frequent  and  finally  resulted  in  violence,  bloodshed  and  loss  of  life. 


STATE  BOARD  OF  ARBITRATION.  37 

We  are  reliably  informed  that  while  some  of  the  old  hands  returned 
to  work  and  the  company  discontinued  boarding  and  lodging  the  non- 
union polishers  in  the  works  and  claim  to  be  operating  the  plant  in  all 
departments,  it  was  doing  so  at  considerable  disadvantage  and  under 
police  protection. 

The  efforts  on  the  part  of  the  Board  to  bring  about  an  adjustment 
of  this  strike  extended  over  a  period  of  almost  seven  mpnths,  during 
which  time  we  frequently  met  and  advised  with  the  local  and  general 
-officers  of  the  union,  tht  civil  authorities  and  the  local  and  general  man- 
agers and  stockholders  of  the  company  at  Newark  and  elsewhere,  all 
-of  whom  treated  us  very  courteously.  The  representatives  of  the  union 
accepted  the  good  offices  of  the  Board  in  so  far  as  it  could  arrange  a 
meeting  for  them  with  the  company,  but  did  not  favor  arbitration,  while 
on  the  other  hand,  the  company  declined  our  services  in  any  capacity 
and  indicated  that  further  appeals  on  our  part  for  a  conference  or  a  set- 
tlement were  not  desired. 

Notwithstanding  these  discouragements,  the  Board  kept  in  touch 
.with  the  situation  and  although  it  did  not  continuously  remain  at  Newark, 
it  did  not  relax  its  efforts  to  bring  about  a  conference,  being  satisfied 
that  such  meeting  would  result  in  a  speedy  adjustment. 

The  foregoing  general  statement  will  explain  the  causes  and  progress 
of  the  trouble  from  June  ist  until  December  29th,  when  the  officials  of 
The  Wehrle  Company  met  the  officers  of  the  Polishers'  Union  and  agreed 
upon  terms  of  settlement  entirely  satisfactory  to  all  concerned,  and  the 
strike  which  had  existed  for  seven  months  was  declared  off. 

Had  the  company  heeded  the  frequent  appeals  of  the  Board  and 
yielded  to  its  earnest  solicitations  for  a  meeting  with  the  representatives 
of  the  men  during  the  early  stages  of  the  controversy,  it  is  reasonable 
to  suppose  that  the  long  drawn  out  strike,  and  the  consequences  attending 
it  would  have  been  prevented. 

Th^  loss  in  business  and  wages  to  the  company  and  workmen,  the 
strife,  bitterness  and  violence  and  above  all,  the  loss  of  life,  emphasizes 
more  and  more,  the  importance  and  necessity  of  conciliation  and  arbi- 
tration as  a  reasonable  and  righteous  method  of  settling  disputes  between 
•employer  and  employed. 


ELECTRICAL  WORKERS. 

COLUMBUS. 


On  June  29th  we  were  informed  that  the  electrical  workers  of  Co- 
lumbus were  on  strike  for  a  shorter  work  day  and  an  advance  in  wages. 
Upon  inquiry  it  was  learned  that  about  sixty  inside  wiremen  employed 
ly  the  members  of  the  Electrical  Contractors'  Association  of  the  city 
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had  ceased  work  because  of  the  refusal  of  the  contractors  to  accept  a 
proposed  scale  of  prices  and  agreement  submitted  by  the  Electrical  Work- 
ers' Union,  of  which  the  following  is  a  copy: 

WORKING  SCALE  AND  RULES. 

The  working  scale  and  agreement  between  the  Electrical  Contractors  of 
Columbus,  and  Local  Union  No.  446,  L  B.  E.  W.,  the  same  to  take  eflFect  from. 
June  22,  1905,  until  June  1,  1906. 

AGREEMENT. 

1.  Eight  hours  shall  constitute  a  day's  work,  from  7:30  A.  M.  to  11:3C> 
A.  M.,  and  from  12:30  P.  M.  until  4:30  P.  M. 

2.  The  minimum  rate  for  a  journeyman  shall  be  $3.00  per  day. 

3.  Time  and  one-half  for  over-time  until  12  P.  M.  Double  time  from  12 
P.  M.  until  starting  time  next  day.    Double  time  for  Sundays  and  legal  holidays. 

4.  No  work  shall  be  performed  on  Labor  Day,  except  where  a  life  or 
property  is  in  danger  and  the  pay  for  same  shall  be  at  the  rate  of  legal  holidays. 

5.  There  shall  be  one  helper  for  every  journeyman  or  fraction  thereof. 

6.  Car  fare  shall  be  paid  from  job  to  shop  and  shop  to  job. 

7.  Journeymen  working  outside  of  the  city  shall  have  their  expenses  paid, 
(railroad  fare  and  board). 

8.  No  journeyman  shall  be  permitted  to  contract  for  work  while  working 
for  a  contractor  who  is  a  party  to  this  agreement  under  penalty  of  fine. 

9.  Union  men  shall  report  on  job,  except  when  in  need  of  material  then- 
he  shall  go  to  the  shop  and  be  ready  to  leave  at  starting  time. 

J.  McNuLTY,  G.  P.,  J.  C.  McCoy, 

E.  P.  i\LLMAN,  G.  V.  p.,  Ch.\s.  Ungemach, 

J.  H.  Esmond, 
Geo.  B.  Stohl. 

The  representatives  of  the  union  informed  us  that  there  was  no 
uniformity  of  wages,  or  hours  of  work  among  the  electrical  workers  of 
Columbus,  and  with  a  view  of  establishing  uniform  pay  and  working 
conditions,  and  also  to  place  all  contractors  on  an  equal  basis,  and  pro- 
mote harmony  and  good  will  between  employers  and  workmen,  they 
desired  the  contractors  to  enter  into  the  proposed  agreement  with  then> 
and  upon  their  refusal  to  recognize  or  make  any  terms  with  their  organ- 
ization, they  ceased  work. 

On  the  other  hand,  we  have  the  statement  of  the  members  of  the 
Contractors'  Association  that  almost  all  their  employes  were  satisfied 
with  their  wages,  hours  and  conditions  of  work ;  that  there  was  no  cause 
for  strike  and  only  a  few  men  had  left  their  employ ;  that  there  was  no 
delay  or  interruption  in  thefr  business  and  nothing  to  arbitrate,  and  if 
any  difference  existed,  they  would  settle  it  with  their  individual  employes 
without  the  interference  of  the  union.  They  declined  to  recognize  the 
electrical  workers*  organization  or  deal  with  any  of  its  representatives. 

We  endeavored  to  arrange  a  meeting  between  the  officers  of  the  two 
organizations,  but  without   success.     While  the   union  officials  desired' 
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such  meeting,  the  contractors  declined,  as  will  be  seen  by  the  following 
communication,  which  we  received  in  response  to  our  request  for  a  con- 
ference. 

Columbus,  Ohio,  July  5,  1905. 
The  State  Board  of  Arbitration, 

Mr.  Joseph  Bishop,  Secretary. 

My    Dear   Sir:  —  Relative    to    trouble   between   the    Electrical    Constractors 
and  the  Electrical  Workers,  after  talking  with  the  contractors,   they  think  it  is 
best  not  to  submit  this  trouble  to  arbitration,  but  to  let  the  same  stand  as  it  is. 
Thanking  you  for  your  solicitation,  I  remain, 

Yours  very  truly, 

Wm.  a.  Hopkins 

The  result  of  our  efforts  was  made  known  to  the  representatives  of 
the  union,  also  the  above  communication  and  the  following  day  the  strike 
was  declared  at  an  end,  having  continued  ten  days.  In  nearly  all  cases 
the  men  were  reinstated  to  their  former  positions  or  found  employment 
with  other  contractors. 


SHEET   METAL  WORKERS. 

CINCINNATI. 

On  August  7th,  the  Sheet  Metal  Workers  of  Cincinnati,  employed 
on  furnace  work,  to  the  number  of  about  sixty  went  on  strike  for  an 
increase  in  wages,  an  eight  hour  workday,  and  to  enforce  a  working 
agreement  regulating  conditions  of  employment. 

The  workmen  belonged  to  the  Sheet  Metal  Workers'  Union,  and 
the  employers  were  members  of  the  Furnace  Manufacturers'  .Association, 
and  each  had  the  support  of  their  respective  organizations. 

We  were  informed  that  for  almost  two  years  prior  to  May  31st  the 
men  had  worked  under  an  agreement,  and  that  the  furnace  manufacturers 
desired  to  continue  the  same  for  another  year  beginning  June  ist. 

The  following  is  the  agreement  referred  to: 

WAGE  AGREEMENT  AND  WORKING  RULES. 

SHEET    METAL    WORKERS,   LOCAL   NO.    240. 

1.  Nine  (9)  hours  shall  constitute  a  day's  work  with  same  scale  of 
wages  per  day -in  force  on  December  1,  1903. 

2.  All  railroad  and  hotel  and  other  legitimate  expenses  to  be  paid  when 
out  of  town. 

3.  That  none  but  members  of  our  International  Association  be  allowed  to 
work  in  shop  unless  they  intend  to  join  our  union.  They  will  be  given  one 
(1)  week  to  decide  the  question. 

4.  A  day's  work  of  nine  (9)  hours  shall  be  between  the  hours  of  7  A.  M. 
and  5  P.  M.  No  work  '^n  Labor  Day.  Time  and  one-half  for  all  overtime; 
double  time  for  Sunday,  Christmas,  New  Year  and  Fourth  of  July. 
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5.  One  apprentice  for  every  five  (5)  men;  helpers  not  to  be  allowed  to  go 
out  and  put  up  furnaces,  unless  competent  and  at  least  three  (3)  years'  experience 
and  able  to  do  shop  work. 

6.  That  this  agreement  shall  pertain  exclusively  to  furnace  work,  and  to 
go  into  effect  August  1,  1904,  and  to  expire  July  31,  1905. 

It  was  made  known  to  the  Board  that  while  the  employers  were 
willing  to  renew  the  above  agreement,  the  men  declined  to  do  so,  and 
in  lieu  thereof  submitted  an  entirely  new  set  of  rules,  which  the  manufac- 
turers refused  to  sign  and  for  which  the  Sheet  Metal  Workers  went  on 
strike.  The  following  is  a  copy  of  the .  agreement  demanded  by  the 
workmen : 

ARTICLE  OF  AGREEMENT. 

This  article  of  agreement  made  this  day  of  ,  1905, 

between  The  Furnace  Manufacturers*  Association  of  Cincinnati,  Hamilton  Count3% 
Ohio,  party  of  the  first  part,  and  Local  Union  No.  240,  Amalgamated  Sheet 
Metal  Workers*  International  Alliance  of  Cincinnati,  Hamilton  County,  Ohio,  party 
of  the  second  part. 

Witnesseth:  In  consideration  of  the  agreement  hereinafter  stated,  the  party 
of  the  first  part  enters  into  agreement  with  the  party  of  the  second  part  as 
follows : 

Article  I  —  Working  Hours. 

Section  1.  Eight  (8)  hours  shall  constitute  a  day's  work  for  all  Journey- 
men Sheet  Metal  Works,  Juniors  and  apprentices. 

Section  2.  The  hours  for  work  shall  be  from  7:30  o'clock  A.  M.  to  12 
o'clock  noon,  and  from  12 :30  P.  M.  to  4 :30  P.  M.,  and  from  7 :30  o'clock  A.  M.  to  12 
o'clock  noon  Saturdays.  .        oe 

Sec.  3.    Time  and  one-half  shall  be  paid  for  all  overtime  (after  regular  quit- 
ting time)  up  to  9  o'clock  P.  M.  and  all  labor  performed  after  9  o'clock  P.  M. 
and  before  7:30  o'clock  A.  M.  and  for  all  work  performed  on  Sundays,  Fourth  of 
July,  Thanksgiving,  Christmas,  New  Year's  and  Decoration  days,  double  time  shall* 
be  paid. 

Sec.  4.    No  work  shall  be  done  on  Labor  Day. 

Article  2.    Wages. 

Section  1.  The  minimum  wage  scale  to  be  paid  shall  not  be  less  than  thirty- 
one  and  one-fourth  cents  per  hour  (31 J4)  for  all  Journeymen  Sheet  Metal  Workers, 
and  no  one  shall  be  put  to  work  for  less  than  the  scale. 

Sec.  2.  The  minimum  scale  of  wages  shall  not  apply  to  Journeymen  Sheet 
Metal  Workers  receiving  thirty-one  and  one- fourth  cents  (Sl}i)  or  more  per  hour 
May  31,  1905,  and  will  not  interfere  with  Journeymen  asking  for,  or  receiving  more, 
than  this  scale. 

Sec.  3.  In  addition  to  said  scale  of  wages  the  car  fare  is  to  be  paid  by  the 
employer,  except  from  the  men's  home  to  shop. 

Article  3.    Transportation  and  Board. 

Section  1.  When  a  Journeyman  Junior  or  Apprentice  works  outside  of  Cin- 
cinnati, Ohio,  his  board,  transportation  and  other  necessary  expenses  shall  be  paid 
by  the  employer,  and  said  Journeyman,  Junior  or  Apprentice  shall  be  allowed  to 
return  every  Saturday  night  at  the  employer's  expense,  when  working  within  a 
radius  of  twenty-five  miles  of  Cincinnati,  Ohio. 
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Article  4.    Apprentices. 


Section  1.  There  shall  be  employed  but  one  Apprentice  to  every  three  (3) 
Journeymen  (except  where  less  than  three  (3)  Journeymen  are  employed,  the 
Apprentice  to  be  registered  by  the  Sheet  Metal  Workers,  and  must  serve  at  least 
three  years  as  an  Apprentice  with  one  Employer  (except  where  Employer  or 
Apprentice  has  a  grievance),  and  at  the  expiration  of  three  years  he  shall  be  given 
a  Junior  card  by  the  Sheet  Metal  Workers  and  be  allowed  to  work  with  tools  for 
♦one  year  as  a  Junior,  and  at  the  expiration  of  four  years  (4)  he  shall  become  a 
member  of  the  Sheet  Metal  Workers  and  receive  Journeymen's  wages. 

Sec.  2.  It  is  further  agreed  that  no  person  shall  become  an  Apprentice  under 
sixteen  (16)  years  or  over  twenty  (20)  years  of  age'. 

Sec.  3.  At  no  time  shall  an  Apprentice  be  allowed  to  handle  tools  by  him- 
self until  he  has  served  three  (3)  years  as  an  Apprentice. 

Article  5.    Helpers  and  Laborers. 

Section  1.  Helpers  and  Laborers  shall  not  be  allowed  to  handle  tools  per- 
taining to  the  trade  of  Sheet  Metal  Workers  at  any  time,  or  do  mechanical  work; 
Mechanical  work  meaning  all  work  beginning  when  the  sheet  metal  is  taken  from 
the  box  or  bundle,  and  up  to  and  including  all  work  to  completion. 

Article  6.     Miscellaneous. 

Section  1.  No  member  of  the  Sheet  Metal  Workers  shall  be  discharged  or 
discriminated  against  for  carrying  out  the  instructions  or  orders  of  his  organization. 

Sec.  2.  The  Sheet  Metal  Workers  shall  have  the  right  at  any  time  not  to  work 
with  a  Sheet  Metal  Worker,  Junior  or  Apprentice,  who  does  not  carry  a  working 
card  or  permit  of  Local  No.  240,  Amalgamated  Sheet  Metal  Workers. 

Sec.  3.  This  agreement  shall  take  effect  from  and  after  August  1,  1905,  and 
continue  in  full  force  and  effect  until  July  31,  1906. 

For    the    Amalgamated    Sheet    Metal  For  the  Furnace  Manufacturers'  Asso- 

Workers,  Local  Union  No.  240,  Cin-  ciation,  Cincinnati,  Ohio, 

cinnati,  Ohio. 


There  was  no  substantial  difference  in  the  statements  of  the  manu- 
facturers and  the  workmen  as  to  the  general  conditions  prevailing  previous 
to  the  strike,  and  good  will  and  friendly  relations  existed  between  them, 
but  as  they  approached  the  end  of  the  scale  year,  the  men  indicated  their 
desire  for  an  eight  hour  work  day,  an  advance  in  wages,  and  a  working 
agreement,  all  of  which  were  refused  by  the  employers. 

The  men  claimed  that  their  demand  for  an  increase  in  pay  was 
justified  by  the  advance  in  rent  in  household  necessities,  and  as  the 
several  branches  of  the  building  industry  and  other  trades"  were  operating 
•on  an  eight  hour  basis,  the  Sheet  Metal  Workers  were  entitled  to  the 
same  consideration. 

The  employers  stated  that  while  the  old  agreement  provided  for  a 
nine  hour  work  day,  the  average  work  day  did  not  exceed  eight  hours,  for 
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the  reason  that  the  men  reported  at  the  shop  at  7 130  and  frequently  did 
not  reach  the  job,  or  place  of  work,  until  8  o'clock  or  8:30  A.  M. ;  that 
they  endeavored  to  show  proper  regard  and  consideration  for  their  em- 
ployes; all  of  whom  were  skillful  in  their  line  of  work,  and  while  they 
had  no  objections  to  the  union,  they  could  not  agree  to  the  unjust  hours, 
wages  and  rules  demanded  by  the  Sheet  Metal  Workers'  organization; 
that  when  the  old  hands  went  on  strike,  they  employed  new  men,  and 
would  continue  to  do  so  until  all  vacancies  were  filled,  and  as  far  as  pos- 
sible, if  the  former  employes  desired  to  return  to  work,  they  would  be 
given  the  preference. 

These  matters  were  made  known  to  the  committee  representing  the 
strikers,  and  as  some  of  their  associates  had  returned  to  work  and  others 
were  accepting  positions,  their  struggle  was  hopeless  and  they  were 
advised  to  return  to  work. 

A  meeting  of  the  union  was  held  on  October  3rd,  when  the  strike 
was  declared  off,  and  as  many  of  the  old  hands  as  could  secure  their 
places  returned  to  their  former  situations,  the  strike  having  continued 
eight  weeks. 


AMERICAN  ENCAUSTIC  TILE  WORKS. 

ZANESVILLE. 

On  Thursday,  October  19th,  the  girls  employed  in  the  press  room, 
of  the  American  Encaustic  Tile  Works  at  Zanesville  went  on  strike  for 
an  increase  of  pay  from  $5.00  to  $6.00  per  week,  and  so  far  as  numbers 
were  concerned  was  one  of.  the  most  extensive  labor  difficulties  that  ever 
occurred  in  that  locality. 

Having  learned  of  the  strike,  the  Secretary  of  the  Board  visited 
Zanesville,  and  met  with  the  representative  of  the  company  and  also  with 
the  committee  representinor  the  striking  employes. 

The  committee  informed  us  that  about  .a  week  before  the  strike  they 
waited  on  the  management  and  requested  an  advance  from  five  to  six 
dollars  per  week,  which  was  taken  under  advisement,  and  on  Wdenesday, 
October  i8th,  they  were  informed  that  the  company  could  not  accede  tCK 
their  request,  and  in  consequence  the  girls  in  the  press  room  ceased  work 
and  were  soon  joined  by  the  employes  of  other  departments,  all  of  whom 
demanded  an  advance  of  one  dollar  per  week.  They  further  stated  that 
they  received  8  1-3  cents  per  hour  for  a  ten  hour  day,  and  that  frequently 
they  worked  overtime,  for  which  they  were  paid  ten  cents  an  hour ;  that 
the  service  they  rendered  and  the  long  hours  they  worked  was  hard 
enough  for  a  man,  and  the  general  business  conditions,  prosperity  of  the 
tile  industry  and  the  cost  of  living  justified  their  demand  for  an  increase 
of  one  dollar  per  week,  and  would  also  warrant  the  company  in  reducing 
the  working  hours  from  ten  to  nine  hours  per  day. 
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The  company  claimed  that  the  demand  for  an  increase  of  one  dollar 
per  week  was  such  that  it  could  not  concede,  and  that  the  firm  was  paying 
as  high  wages  as  any  of  its  competitors,  and  that  the  business  would  not 
admit  of  any  advance  in  the  cost  of  production;  that  these  matters  had 
been  fully  explained  to  the  committee,  and  that,  without  previous  notice, 
the  employes  of  the  press  room  and  others  to  the  number  of  about  400 
ceased  work ;  that  many  of  the  girls  refused  to  go  out,  and  a  majority  of 
those  who  ceased  work  on  October  19th  have  since  returned  to  their 
employment;  that  the  management  would  meet  the  employes,  or  a  com- 
mittee selected  by  them,  to  discuss  their  differences,  and  that  all  could 
return  to  their  situations  without  prejudice,  with  the  possible  exception 
of  three  or  four  who  did  not  act  in  a  lady-like  manner. 

On  Tuesday  evening,  October  31st,  the  Secretary  of  the  Board 
attended  a  meeting  of  the  strikers  and  explainied  to  them  the  law  relating 
to  strikes,  lockouts  and  arbitration.  He  pointed  out  to  them  the  fact  that 
quite  a  number  of  the  employes  refused  to  go  out  on  strike,  and  many  of 
those  who  did  not  go  out  have  since  returned  to  their  situations,  and 
others  who  were  out  had  declared  their  intention  of  going  to  work,  and 
therefore  their  strike  was  without  reasonable  hope  of  success.  He  did 
not  assume  to  tell  them  what  they  should  do,  but  counseled  them  as  to 
what  he  thought  best  to  do. 

Representative  labor  men  of  Zanesville  were  also  present  at  the 
meeting  and  endorsed  the  views  of  the  Secretary,  and  advised  the  girls 
that  it  was  useless  for  them  to  continue  the  strike,  and  recommended  that 
they  return  to  work.  Upon  the  question  being  submitted  to  a  vote,  it 
was  decided  by  a  large  majority  to  declare  the  strike  at  an  end,  and  a 
committee  was  selected  to  notify  the  management  of  their  conclusions 
and  to  request  that  all  employes  be  permitted  to  return  to  work. 

Many  of  the  girls  returned  to  work  the  next  morning,  and  within  a 
few  days  the  plant  was  again  in  full  operation,  and  with  but  few  excep- 
tions the  old  hands  were  reinstated. 


LEATHER  WORKERS. 

CINCINATI. 

On  Thursday,  November  i6th,  the  Board  was  informed  that  one 
hundred  and  twenty-five  saddlery  workers  and  harness  makers  employed 
by  The  Perkins-Campbell  Company,  Cincinnati,  were  on  strike  against  a 
foreman  in  the  cutting  department,  who  they  declared  was  not  qualified 
for  the  place  and  who  accepted  the  position  in  violation  of  union  rules. 

According  to  the  statement  of  the  committee  representing  the  strikers, 
all  employes  in  the  manufacturing  department  were  out,  125  in  number,, 
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all  of  whom  were  members  of  Local  Branch  No.  49,  United  Brotherhood 
of  Leather  Workers  on  Horse  Goods.  That  about  the  middle  of  October 
the  manager  offered  the  head  cutter  the  position  of  foreman  of  the  cutting 
room  with  power  to  hire  and  discharge,  and  that  he  resign  his  member- 
ship in  the  union ;  that  the  head  cutter  was  a  member  of  the  union  and 
declined  the  proposition  for  the  reason  that  the  company  employed  only 
six  cutters,  and  under  the  rules  he  could  not  retire  from  the  organization 
and  act  as  foreman  until  fifteen  journeymen  were  under  his  control. 
The  following  is  the  rule  of  the  union  relating  to  the  subject: 

"Retiring  cards  must  be  issued  to  members  who  assume  the  dulies  of  fore- 
men or  engage  in  other  business. 

"That  a  foreman  be  required  to  hold  membership  in  the  U.  B.  x>i  L.  W.  on 
H.  G.  until  he  has  fifteen  journeymen  leather  workers  under  his  charge,  and  when 
the  required  number  of  fifteen  is  reached  he  shall  then  be  required  to  forfeit  his 
membership  with  the  U.  B..of  L.  W.  on  H.  G." 

The  committee  further  stated  that  the  company  then  engaged  a 
harness  maker  in  its  employ,  and  also  a  member  of  the  union,  as  foreman 
of  the  cutting  room,  under  the  same  conditions  that  the  position  wa6 
offered  to  the  head  cutter,  and  that  in  accepting  the  place  the  harness 
maker  had  violated  the  rule  of  the  union  prohibiting  a  member  working 
at  one  branch  of  the  business  from  accepting  employment  in  another 
department  unless  the  union  considers  him  competent  for  such  work,  and 
also  the  rule  regarding  foremen. 

The  following  is  the  laW  of  the  union  governing  members  in  changing 
their  employment  from  one  branch  of  the  business  to  another : 

"A  member  of  one  branch  of  the  craft  shall  not  be  permitted  to  accept  employ- 
ment at  another  branch  of  the  craft  unless  it  is  known,  or  proven,  that  such  member 
has  qualified  as  a  journeyman  in  serving  the  general  recognized  period  of  apprentice- 
ship of  such  branch  of  the  craft,  or  it  is  otherwise  determined,  upon  proper  consid- 
eration and  action  of  the  local  branch,  where  such  member  holds  membership,  that 
he  is  qualified  as  a  journeyman  of  such  branch,  and  does  "by  reason  thereof  receive 
the  established  rate  of  wages  of  the  local  branch."  » 

The  committee  declared  that  while  the  foreman  was  a  harness  maker, 
he  was  without  experience  or  practical  knowledge  as  a  cutter,  and  there- 
fore incompetent,  and  according  to  union  rules  was  disqualified  for  the 
position,  and  under  his  management  the  cutters  were  unable  to  do  work 
satisfactory  either  to  themselves  or  the  company,  and  in  consequence  they 
demanded  his  removal,  and  this  being  refused,  the  six  cutters  in  the 
employ  of  the  company  ceased  work  about  October  30th;  that  after  the 
cutters  went  out,  the  committee  and  the  company,  also  the  general  officers 
of  the  National  Union  and  the  National  Saddlery  Manufacturers  Asso- 
ciation, held  several  friendly  meetings,  during  which  the  company  agreed 
that  the  man  whom  it  had  engaged  as  foreman  would  not  have  power  to 
liire  or  discharge,  would  not  be  required  to  withdraw  from  the  union. 


STAT( 

and  would  be  employed  oi 
refused  to  work  under  hini 
head  cutter  be  reinstated, 
conference  adjourned  witl^ 
On  November  i  ith  th^ 
of  which  the  following  is  1 

INTERNATIONAL  UNITE] 

To  the  Perkins-Campbell  Co.  t 

Gentlemen  : — In  pursuai 
and  complete  report  of  the  ^ 
taken  place  between"  your  firm 
and  due  deliberation,  we,  Lo< 
Leather  Workers  on  Horse  Go 

Feeling  that  we  are  right 
U.  B.  of  L.  W.  on  H.  G.,  in 
Stanley  feezanson  from  your  ( 
prevailed  prior  to  this  controvc 
No.  49,  in  meeting  assembled  < 
our  Local,  employed  by  your  fi 
twelve  o'clock  noon,  unless  oi 
No.  49,  feel  and  insist  that  if  tl 
will  do  what  is  right  and  jus 
day's  pay. 

Hoping  you  will  give  this 
we  remain, 


(Signed) 

Albert  J.  Sci 
John  Brack m 

( 

Instead  of  going  out  c 
men  say  that,  on  request  ol 
November  1 5th,  and  as  the 
able  foreman  and  reinstate 
other  departments  ceased  w 
who  had  been  out  for  two  v 

Having  heard  the  stat 
upon  the  company  and  wa 
facts  regarding  the  control 

The  company  was  aflF 
turers'  Association,  and  inf 
with  the  representatives  o\ 
standing,  and  finally  it  wa 
cutter  or  foreman  of  the  c 
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to  a  meeting  of  the  national  officers  of  the  United  Brotherhood  of  Leather 
Workers  and  the  Executive  Committee  of  the  National  Manufacturers' 
Association,  which  was  held  at  Cincinnati  and  was  attended  by  the  com- 
pany and  the  committee  representing  the  strikers ;  that  at  this  meeting  the 
union  submitted  the  reasons  for  th^  demands  it  had  made  regarding  the 
head  cutter  or  foreman  of  the  cutting  department,  and  the  company  also 
submitted  a  written  statement  which  had  been  made  to  the  Executive 
Committee  of  their  National  Association,  and  which  was  read  to  the  joint 
conference  in  the  presence  of  the  local  and  national  officers  of  the  union. 
The   following   is  the  statement   referred   to: 

November  15,  1905. 
Mr.  E.  E.  Armstrong,  Chairman,  Executive  Committee,  N.  S.  M.  A. 

Dear  Sir: — We  make  the  following  as  a  statement  of  facts  and  cause  that 
compelled  us,  as  we  believe,  to  make  such  changes  in  our  cutting  room  as  set  forth 
in  the  accompanying  letter. 

For  some  year  past  we  have  not  been  getting  satisfactory  results  from  our  cut- 
ters, and  it  was  evident  to  us  that  matters  in  the  cutting  room  were  going  from  bad  to 
worse.  We  have  been  using  all  the  means  at  our  command  by  persuasion  and  com- 
plaints to  get  this  room  in  proper  shape,  all  without  satisfactory  results,  and  in 
casting  about  for  means  to  better  conditions  we  had  thought  to  try  the  experiment 
of  a  non-union  man  at  the  head,  and  offered  it  to  Mr.  Shumard  on  this  condition, 
but  after  mature  thought  we  decided  that  we  must  put  in  charge  a  new  man  alto- 
gether, and  found  a  man  in  our  employ  whom  we  believed  to  be  competent,  and 
have  given  him  the  position,  waiving  all  conditions  as  to  whether  he  be  Union  or 
Non-union,  and  all  we  require  is  that  he,  as  head  cutter,  perform  his  duties  in  a 
satisfactory  manner  to  us,  and  that  those  under  him  as  cutters  perform  their  part 
in  a  like  manner. 

(Signed)  Perkins-Campbexl   Co., 

(Copy.)  B.  W.  Campbell. 

Cincinnati,  O.,  Nov.  15,  1905. 
Mr.  E.  E.  Armstrong,  Chairman.  Executive  Committee,  N.  S.  M.  A. 

Dear  Sir: — In  the  controversy  now  on  between  ourselves  and  the  United 
Brotherhood  of  Leather  Workers  on  Horse  Goods,  we  beg  to  state  to  yon  our  posi- 
tion. 

It  being  our  desire  to  place  in  charge  of  our  cutting  room  a  new  man  as  head 
cutter,  we  negotiated  with  one,  Stanley  Bezanson,  to  take  the  position,  which  he 
accepted  upon  terms  and  conditions  satisfactory  to  us.  He  took  charge  on  Monday, 
October  30th.  We  had  been  previously  informed  by  our  cutters,  who  were  to  work 
under  his  management,  that  they  would  leave  our  employ  rather  than  work  under 
this  man ;  and  on  the  date  above  named  all  of  our  cutters,  six  in  number,  failed 
to  appear  for  work,  and  from  that  date  until  now  they  have  been  jand  are  still  out 
of  our  employ. 

As  to  the  action  of  the  Union,  you  are  familiar.  In  the  beginning  of  the 
controversy  we  had  made  it  a  condition  that  the  man  accepting  the  position  should 
be  a  Non-union  man :  we  now,  however,  waive  that  condition,  and  have  so  notified 
Mr.  Bezanson,  and  have  also  notified  the  officers  of  the  Union  that  we  waive  that 
condition.  It  had  also  been  our  intention  that  this  man  should  act  in  the  capacity 
of  sub-foreman,  with  the  power  to  employ  and  discharge  men  under  him,  and  we  so 
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notified  the  workmen.  We  now  waive  those  conditions,  and  in  place  of  his  being 
a  sub»foreman  he  takes  the  position  of  head  cutter,  without  the  power  to  employ  and 
discharge  workmen  under  him.  So  the  controversy  is  now  as  to  our  right  as  employ- 
■ers  to  designate  and  decide  as  to  who  shall  be  in  control  of  our  factory. 

The  officers  of  the  Union  on  their  part  have  stated  to  us  that  they  will  demand 
that  we  give  this  position  to  one  Mr.  Charles  Shumard,  on  the  grounds  that  we 
had  previously  offered  him  this  position  upon  the  condition  that  he  Avould  take  it 
as  a  Non-union  man,  and  now  that  we  have  waived  the  condition  that  he  becomes 
eligible  for  the  place,  and  that  we  should  give  it  to  him,  and  if  we  decline  to  do 
this,  they  will  order  a  strike  in  our  factory.  It  is  true  that  we  did  offer  this  position 
to  this  man  (Mr.  Shumard),  this,  however,  was  some  six  weeks  ago,  and  in  the 
meantime  we  have  found  a  man  (Mr.  Bezanson)  who  we  believe  to  be  better  quali- 
fied for  the  position,  and  in  order  to  convince  the  officers  of  the  Union  and  Mr. 
Shumard  that  it  was  not  our  desire  or  intention  to  discriminate  against  him  for 
any  reason  whatever  we  have  told  them  that  he  could  contiue  in  our  employ  as 
cutter,  receiving  the  same  pay  that  we  have  been  paying  him  as  head  cutter. 

We  now  wish  to  be  clearly  understood  on  the  part  of  the  Executive  Committee 
of  the  N.  S.  M.  A.  that  the  controversy  is  solely  upon  our  rights  to  designate  who 
shall  occupy  the  positions  in  our  factory,  when  we  do  so  without  any  discrimination 
as  to  whether  or  not  men  are  Union  or  Non-union. 

If  this  controversy  should  end  in  a  strike,  and  the  Executive  Committee  decide 
to  support  us  in  same,  we  shall  expect  the  unqualified  and  hearty  financial,  moral 
and  material  support  of  the*  National  Saddlery  Manufacturers'  Association. 

Very  respectfully, 

Per  KINS -Campbell  Co., 
B.  W.  Campbell. 

We  regret  to  say  that  the  conference  between  the  representatives  of 
the  two  national  organizations  adjourned  without  reaching  an  under- 
standing. The  Executive  Committee  of  the  Manufacturers*  Association 
sustained  the  company  in  the  position  it  had  taken,  and  the  officers  of  the* 
National  Union  supported  the  cutters  and  Local  Branch  No.  49  in  the 
demands  made  upon  the  company,  and  in  consequence,  on  November  15th. 
the  strike  extended  to  all  other  departments. 

According  to  the  statement  of  the' men,  all  employes  in  the  manu- 
facturing department  of  the  business  went  out;  this,  however,  is  dis- 
puted by  the  management,  who  claim  that  thirty-five  men  remained  at 
work,  including  those  in  charge  of  the  various  departments. 

The  foregoing  will  explain  the  strike  situation  as  it  existed  when 
the  Secretary  of  the  Board  visited  Cincinnati  on  November  17th. 

The  question  which  divided  the  company  and  its  employes  was  such 
that  could  and  should  have  been  settled,  and  notwithstanding  the  un- 
promising aspect  of  affairs,  we  endeavored  to  again  bring  the  parties 
together  and  renew  friendly  negotiations. 

The  company  readily  assented  to  a  conference,  and  while  it  expressed 
a  willingness  to  meet  the  local  or  the  national  representatives  of  the 
union  with  the  Board,  and  render  the  Board  all  assistance  in  its  power 
to  ascertain  the  facts  or  investigate  the  causes  of  the  strike,  it  would  not 
agree  to  submit  the  matter  to  arbitration. 
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The  attitude  of  the  local  union  with  reference  to  further  negotiations- 
was,  quite  different.  We  urged  the  members .  of  the  strike  committee  to 
agree  to  such  meeting  and  to  act  promptly  before  the  company  employed 
new  men.  They  desired  to  refer  the  question  of  another  conference  to 
the  National  Union.  While  waiting  for  their  decision,  the  Secretary 
of  the  Board  returned  to  the  office  at  Columbus,  and  a  week  later  com- 
municated with  them  by  letter  on  the  subject,  and  not  having  received' 
any  reply,  at  the  end  of  ten  days  he  again  visited  Cincinnati,  when  the 
committee  explained  the  cause  of  the  delay,  and  on  November  29th 
informed  us  that  they  did  not  consider  it  wise  or  expedient  to  participate 
in  further  conferences  with  the  company,  and  declined  our  services. 

In  the  meantime  the  company  employed  a  number  of  non-union  work- 
roen,  some  of  whom  were  persuaded  by  the  strikers  to  leave,  while  others 
remained  at  work,  and  thus  matters  continued  until  December  21,  when 
the  management  declared  it  had  as  many  new  men  in  its  employ  as  went 
out  on  November  15th. 

It  has  rarely  occurred  in  the  experience  of  the  Board  that  employers 
and  workmen  agree  as  to  the  cause  of  their  differences  in  time  of  strike 
or  lockout.  This  case,  however,  was  unique,  in  that  there  was  no  sub- 
stantial difference  in  the  statement  of  the  company  and  that  of  the 
committee  representing  the  strikers.  The  only  diiTerence  between  them 
being  as  to  the  rights  of  each  in  the  premises. 

The  company  claimd  that  inasmuch  as  it  provided  the  capital  and 
was  responsible  for  and  assumed  the  risk  of  business,  it  had  the  right 
to  employ  as  workman  or  foreman  any  person  it  desired.  On  the  other 
hand,  the  union  claimed  that  in  the  matters  which  divided  them  union 
rules  should  govern,  and  that  the  men  had  the  right  to  refuse  to  work 
with  or  under  anybody,  foreman  or  otherwise,  who  for  any  reason  was 
not  acceptable  to  them. 

As  will  be  seen,  the  attitude  of  the  men  with  reference  to  a  meeting 
with  the  company  precluded  conciliatory  work,  and  as  arbitration  was 
not  desired  or  agreeable  to  either  side,  the  Board  was  unable  to  promote 
an  adjustment,  but  kept  in  touch  with  the  situation  and  was  ready  at  all 
times  to  render  any  assistance  that  might  be  required. 


JOURNEYMEN    PLUMBERS. 

LORAIN. 

On  Monday,  December  4th,  the  Board  learned  of  a  strike  of  plumbers 
at  Lorain,  and  the  Secretary  at  once  visited  the  locality  and  put  himself 
in  personal  communication  with  the  parties. 

The  strike  involved  all  the  Master  Plumbers  and  all  the  journeymen 
workmen  in  the  city,  there  being  thirteen  of  the  former  and  from  twenty- 
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five  to  thirty  of  the  latter.  The  employers  were  members  of  the  Master 
Plumbers'  Association,  and  the  employes  were  affiliated  with  Local 
Union  No.  348  of  the  United  Association  of  Journeymen  Plumbers  and 
Gas  Fitters. 

The  journeymen  claimed  that  for  a  long  time  previous  to  the  strike 
the  Master  Plumbers  had  manifested  an  unfriendly  disposition  toward 
the  union,  and  that,  notwithstanding  the  yearly  agreement  which  existed 
between  them,  and  which  the  union  desired  should  operate  until  March 
1st,  1906,  the  employers  had  in  various  ways  violated  its  provisions  and 
refused  to  consider  the  grievances  and  complaints  of  their  workmen; 
that  at  different  times  during  the  past  year  the  union  officers  had  com- 
communicated  with  the  Master  Plumbers'  Association,  both  in  person  and 
by  letter,  all  of  which  had  been  ignored,  and  tended  to  disrupt  the  friendly 
relations  existing  between  them;  that  when  certain  Master  Plumbers 
engaged  in  other  business  informed  the  union  that  they  were  not  practical 
in  the  plumbing  business  and  could  not  estimate  the  cost  of  labor  and 
material,  and  desired  a  journeyman  for  such  work,  the  union  agreed  with 
them  that  one  of  its  members,  whom  each  of  such  firms  desired,  should 
retire  from  the  organization,  become  partners  with  them  and  foremen  in 
the  plumbing  department  of  their  business;  that  within  a  short  time 
thereafter,  one  or  more  of  those  firms  arranged  with  journeymen  plumbers 
and  members  of  the  union  at  other  places  to  come  to  Lorain,  resign  their 
membership  in  the  union,  and  become  stockholders  in  their  companies, 
when  in  fact  the  men  so  engaged  were  not  partners  in  the  business,  and  . 
the  real  purpose  was  to  employ  non-union  workmen  with  a  view  of 
defeating  the  purpose  of  the  union  to  establish  an  eight  hour  day  on  March 
1st,  1906;  that  the  refusal  of  the  Master  Plumbers  to  consider  the  griev- 
ances of  the  union,  and  the  employment  of  so  many  so-called  partners  or 
stockholders,  all  of  whom  were  doing  journeymen's  work,  warranted  the 
conclusion  that  the  employers  intended  to  dispense  with  the  services  of 
union  men  at  the  end  of  the  yearly  agreement,  and  justified  the  action 
of  the  union  in  demanding  that  the  journeymen  who  left  the  organization 
to  become  stockholders  and  foremen,  should  again  unite  with  the  union. 
They  did  not  object  to  the  Master  Plumbers  having  a  practical  journeyman 
to  manage  their  business,  but  they  did  object  to  the  employment  of  so 
many,  so-called  partners  or  stockholders  doing  the  work  of  the  journey- 
men plumbers  for  the  purpose  of  disrupting  their  organization. 

The  Master  Plumbers  stated  that  six  of  their  number  were  also 
engaged  in  other  business  and  were  not  practical  plumbers,  and  could 
not  estimate  the  amount  and  cost  of  material  and  labor  required  in  the 
plumbing  business,  and  therefore  it  was  necessary  for  them  to  secure  the 
service  of  persons  competent  for  such  work.  Accordingly  they  arranged 
with  certain  journeymen  workmen  to  become  partners  or  stockholders  in 
the  firms  and  to  be  the  foremen  in  the  plumbing  departments  of  the  busi- 
ness and  to  resign  their  membership  in  the  union;  that  this  plan  was 

4     S.  B.  OP  A. 
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reported  to  and  agreed  to  by  the  union,  and  had  been  in  operation  in  the 
shops  of  the  six  firms  referred  to  for  a  period  varying  from  a  few  months 
to  more  than  a  year;  that  on  the  morning  of  November  22nd,  without 
previous  complaint  or  notice,  the  journeymen  employed  by  those  firms 
demanded  that  all  such  foremen  or  stockholders  should  again  become 
members  of  the  union,  and  upon  their  demand  being  refused,  they  imme- 
diately ceased  work  and  declared  a  strike;  that  when  the  men  went  out 
a  yearly  working  agreement  existed  between  the  Master  Plumbers'  Asso- 
ciation and  the  Journeymen  Plumbers'  Union,  which  would  not  expire 
until  March  ist,  1906,  and  the  strike  was  in  violation  of  said  agreement. 
The  following  is  the  agreement  referred  to: 

WORKING  AGREEMENT. 

-BETWEEN    THE     MASTER     PLUMBERS'    ASSOCIATION     AND    THE    JOURNEYMEN    PLUMBERS' 

LOCAL  UNION  NO.  348. 

LoRAiN,  Ohio,  May  16,  1905. 

Section  1.  From  this  date  journeymen  shall  be  paid  by  the  day  and  nine 
liours  shall  constitute  one  day's  work. 

Sec.  2.  Not  less  than  a  half  day's  work  shall  be  allowed  to  any  journey- 
man for  work  performed  which  amounts  to  less  than  one-half  day  in  any  one  day. 

Sec.  3.  The  journeyman  must  be  in  shop  or  on  job  at  6:30  A.  M.  and 
-continue  until  11:30  A.  M.  and  from  12:30  P.  M.  to  4:30  P.  M.,  except  Saturday 
"when  quitting  time  shall  be  4:00  P.  M.  (standard  time). 

Sec.  4.  Blank  books  shall  be  furnished  by  employers  on  which  all  time  and 
material  shall  be  kept  by  journeymen. 

Sec.  5.  All  work  when  completed  must  be  reported  to  office  at  once,  and 
all  material  must  be  returned  to  shop  or  put  in  safe  place  and  list  of  same 
handed  in  at  office. 

Sec.  6.  Any  journeyman  who  through  carelessness  or  incompetency  shall 
destroy  or  waste  any  material  shall  pay  for  same. 

Sec  7.  Overtime  shall  be  paid  as  time  and  one-half,  double  time  only  after 
4:00  P.  M.,  Saturdays,  Sundays,  and  Legal  Holidays. 

Sec.  8.     No  journeymen  will  be  allowed  to  do  sub-contracting. 

Sec.  9.  No  journeymen  shall  be  allowed  to  take  employment  with  any 
plumber,  unless  he  be  a  member  of  the  Master  Plumbers'  Association. 

Sec.  10.  No  Master  Plumber  shall  be  allowed  to  give  employment  to  any 
journeyman  unless  he  be  a  member  of  the  U.  A.  of  J.  P. 

Sec.  11.  No  journeymen  shall  be  allowed  to  do  any  plumbing,  except  for 
iin  employing  plumber,  thus  cutting  out  the  practice  of  journeymen  plumbers 
-doing  work  for  their  gain  which  rightfully  belongs  to  the  Master  Plumbers. 

Sec.  12.  Should  any  journeyman  fail  to  receive  his  wages  for  work  per- 
formed at  the  expiration  of  two  weeks,  no  journeyman  will  be  allowed  to  work 
for  said  Master   Plumber  until  all  wages  shall  be  paid  in   full. 

Sec.  13.  Journeymen  shall  receive  their  wages  not  later  than  quitting  time 
Saturdays  at  office  or  on  job. 

Sec.  14.  No  journeyman  shall  get  out  any  material  before  starting  time  or 
after  quitting  time. 

Sec.  lo.  Minimum  rate  of  wages  shall  be  first  class  $3.50  per  day;  second 
■class  (apprentices  just  out  of  their  time)  $2.00  per  day.  No  member  allowed 
an   second   class  over  on 2  year.     Gas  fitters  rate  shall  be  $2.75  per  day. 
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Sec.  16.  When  work  is 
lunch  and  take  one-half  hour 

Sec.  17.  Journeymen  shj 
over  18  inches,  hack  saw  bla< 


Section  1.    Each  shop  sh 

men  or  fraction  thereof,  and 

Sec.  2.    The  ratio  shall  b 

This   contract   or  workin 

of  execution  to  March  1,  1906 

The  employers  further 
ceased  work,  a  committee  o 
for  the  strike,  to  which  the 

( 
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The  Journeymen's  Local  No.  3 
Gentlemen  :  — In  answer 
to  our  Association  in  session  tl 
which  you  have  thus  far  pre 
just  cause  for  changing  their  1 
Journeymen  Plumbers,  and  w 
grant  the  demands  which  your 
Our  Association  will  be  i 
in  the  Builders'  Exchange.  Sh 
than  those  stated  by  your  com 
consideration.    We  remain 


At  the  meeting  of  the  ]\ 
22nd,  they  unanimously  dec 
to  the  journeymen  in  the  fc 
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The  Journeymen's  Local  No.  341 

Gentlemen  :  —  Owing  to  y 
your  local  has  made,  signed  an- 
of  the  city  of  Lorain  which  is 
and  which   agreement  we  have 
of  your  action  to  send  you  the  1 

That  you  as  journeymen  p 
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» 
on  or  before  Friday,  November  24,  at  6:30  A.  M.,  and  in  event  that  you  fail  to- 
do  so,  we  are  compelled  to  declare  for  "open  shop"  and  will  ask  you  to  call  for 
wages  due  and  remove  tools. 

Regretting  your  unwarranted  action  in  the  matter  we  remain 

Yours  very  truly, 
The  Master  Plumbers'  Association, 
C.   R.  Horn,  President. 
O.  F.  Dellenbaugh,  Sec'y. 

Instead  of  the  men  returning  to  their  situations  in  the  six  shops, 
where  the  trouble  originated,  upon  receipt  of  the  above  letter,  the  journey- 
men in  the  other  seven  shops  in  the  city  immediately  ceased  v^^ork,  thus- 
causing  the  strike  to  become  general.   ♦ 

On  November  30th  the  employers  proposed  to  settle  the  difficulty 
providing  the  men  would  agree  to  modify  Section  10  of  the  foregoing 
working  agreement,  which  reads  as  follows: 

"No  Master  Plumber  shall  be  allowed  to  give  employment  to  any  journey- 
man unless  he  be  a  member  of  the  U.  A.  of  J.  P." 

To  the  above  section  the  Master  Plumbers  desired  to  add  the  fol- 
lowing : 

"Except  where  Local  348  fails  to  supply  a  sufficient  number  of  competent 
mechanics  to  meet  the  demands  of  the  various  Master  Plumbers,  in  which  case 
any  Master  Plumber  shall  be  privileged  to  employ  any  plumber  or  fitter  without 
interference,  that  he  may  be  able  to  secure  and  such  Master  Plumber  and  Master 
Plumbers'  Association  shall  not  be  held  responsible  for  his  non-affiliation,  same 
being  left  to  the  peaceable  efforts  of  the  Journeymen's  Local." 

The  employers  desired  immediate  action  on  the  above,  and  in  about 
an  hour  the  union  gave  notice  that  it  declined  the  proposition,  and  the 
Master  Plumbers  reaffirmed  their  determination  to  operate  *'open  shop'' 
and  for  the  time  being  all  negotiations  were  at  an  end. 

The  foregoing  statement  and  correspondence  will  explain  the  situa- 
tion as  the  Secretary  found  it  on  his  arrival  at  Lorain  on  December  5th. 

The  President  and  Secretary  of  the  Master  Plumbers'  Association 
and  a  representative  of  the  National  Union  of  Plumbers  yielded  to  our 
request  for  a  conference.  The  first  meeting  was  held  on  Wednesday, 
December  6th,  and  continued  for  several  hours,  during  which  each  side 
entered  into  a  detailed  explanation  of  their  grievances  as  set  forth  in  this 
report,  which  apparently  removed  certain  misunderstandings  existing 
between  them  and  gave  hope  that  an  adjustment  could  be  reached. 

At  the  solicitation  of  the  Secretary,  another  meeting  was  held  the 
following  day,  which  was,  however,  of  short  duration.  The  Master 
Plumbers  promptly  made  known  their  final  decision  and  declared  their 
intention  to  maintain  the  stand  they  had  taken  and  operate  "open  shops." 
It  was  their  purpose  to  employ  new  men  at  once,  but  if  the  old  hands 
desired  to  return  to  work,  they  w-ould  be  given  the  preference.  The  con- 
ference adjourned,  leaving  the  parties  in  the  position  they  occupied  when- 
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The  foremen  or  stock! 
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SUMMARY  (NOT  COMPLETE)  OF  THE  ARBITRATION  ACT. 


I.      OBJECT  AND  DUTIES  OF  THE  BOARD. 

The  State  Board  of  Arbitration  and  Conciliation  is  charged  with 
the  duty,  upon  due  application  or  notification,  of  endeavoring  to  effect 
amicable  and  just  settlements  of  controversies  or  differences,  actual  or 
threatened,  between  employers  and  employes  in  the  State.  This  is  to 
be  done  by  pointing  out  and  advising,  after  due  inquiry  and  investi- 
gation, what  in  its  judgment,  if  anything,  ought  to  be  done  or  submitted 
to  by  either  or  both  parties  to  adjust  their  disputes;  of  investigating, 
where  thought  advisable,  or  required,  the  cause  or  causes  of  the  contro- 
versy, and  ascertaining  which  party  thereto  is  mainly  responsible  or 
blameworthy  for  the  continuance  of  the  same. 

2.       HOW  ACTION  OF  THE  BOARD  MAY  BE  INVOKED. 

Every  such  controversy  or  difference,  not  invohing  questions  xvhich 
7nay  be  the  subject  of  a  suit  or  action  in  any  court  of  the  State,  may  be ' 
brought  before  the  board ;  provided,  the  employer  involved  employs  not 
less  than  twenty-five  persons  in  the  same  general  line  of  business  in  the 
State. 

The  aid  of  the  board  may  be  invoked  in  two  ways : 

First  —  The  parties  immediately  concerned,  that  is,  the  employer 
or  employes,  or  both  conjointly,  may  file  with  the  board  an  application 
which  must  contain  a  concise  statement  of  the  grievances  complained  of, 
and  a  promise  to  continue  on  in  business,  or  at  work  (as  the  case  may  be), 
in  the  same  manner  as  at  the  time  of  the  application,  without  any  Jockout 
or  strike,  until  the  decision  of  the  board,  if  it  sholl  be  made  within  ten 
days  of  the  date  of  filing  said  application. 

A  joint  application  may  contain  a  stipulation  making  the  decision 
of  the  board,  to  an  extent  agreed  on  by  the  parties,  binding  and  enforcible 
as  a  rule  of  court. 

An  application  must  be  signed  by  the  employer  or  by  a  majority  of 
the  employes  in  the  department  of  business  affected  (and  in  no  case  by 
less  than  thirteen),  or  by  both  such  employer  and  a  majority  of  employes 
jointly,  or  by  the  duly  authorized  agent  of  either  or  both  parties. 

Second  —  A  mayor  or  probate  judge,  when  made  to  appear  to  him 
that  a  strike  or  lockout  is  seriously  threatened,  or  has  taken  place  in 
his  vicinity,  is  required  by  law  to  notify  the  board  of  the  fact,  giving  the 
name  and  location  of  the  employer,  the  nature  of  the  trouble,  and  the 
number  of  employes  involved,  so  far  as  he  can.     When  such  fact  is  thus 


or  otherwise  duly  made  known  to  the  board  it'  becomes  its  duty  to  open 
communication  with  the  employer  and  employes  involved,  with  a  view  of 
adjustment  by  mediation,  conciliation  or  arbitration. 

3.      WHEN  ACTION  OF  THE  BOARD  TO  CEASE. 

Should  petitioners  filing  an  application  cease,  at  any  stage  of  the 
proceedings,  to  keep  the  promise  made  in  their  application,  the  board 
will  proceed  no  further  in  the  case  without  the  written  consent  of  the 
adverse  party. 

4.      SECRETARY  TO  PUBLISH  NOTICE  OF  HEARING. 

On  filing  any  such  application  the  Secretary  of  the  board  will  give 
public  notice  of  the  time  and  place  of  the  hearing  thereof. .  But  at  the 
request  of  both  parties  joining  in  the  application,  this  public  notice  may, 
4t  the  discretion  of  the  board,  be  omitted. 

5.  PRESENCE     OF     OPERATIVES     AND     OTHERS,     ALSO     BQOKS     AND     THEIR 

CUSTODIANS,    ENFORCED   AT   THE    PUBLIC   EXPENSE. 

Operatives  in  the  department  of  business  affected,  and  persons  who 
keep  the  records  of  wages  in  such  department  and  others,  may  be  sub- 
poenaed and  examined  under  oath  by  the  board,  which  may  compel  the 
production  of  books  and  papers  containing  such  records.  All  parties  ta 
any  such  controversy  or  difference  are  entitled  to  be  heard.  Proceedings 
before  the  board  are  conducted  at  the  public  expense. 

6.  NO  COMPULSION   EXERCISED,    WHEN    INVESTIGATION    AND  PUBLICATION 

REQUIRED. 

The  board  exercises  no  compulsory  authority  to  induce  adherence  to 
its  recommendations,  but  when  mediation  fails  to  bring  about  an  adjust- 
ment it  is  required  to  render  and  make  public  its  decision  in  the  case.  And 
when  neither  a  settlement  nor  an  arbitration  is  had,  because  of  the  oppo- 
sition thereto  of  one  party,  the  board  is  required  at  the  request  of  the 
other  party  to  make  an  investigation  and  publish  its  conclusions. 

7.  ACTION  OF  LOCAL  BOARD  —  ADVICE. OF  STATE  BOARD  MAY  BE  INVOKED. 

The  parties  to  any  such  controversy  or  difference  may  submit  the 
matter  in  dispute  to  a  local  board  of  arbitration  and  conciliation  consisting 
of  three  persons  mutually  agreed  upon,  or  chosen  by  each  party  selecting- 
one,  and  the  two  thus  chosen  selecting  the  third.  The  jurisdiction  of  such 
local  board  as  to  the  matter  submitted  to  it  is  exclusive,  but  it  is  entitled 
to  ask  and  receive  the  advice  and  assistance  of  the  State  board. 

8.      CREATION  OF  BOARD  PRESUPPOSES  THAT  MEN  WILL  BE  FAIR  AND  JUST. 

It  may  be  permissible  to  add  that  the  act  of  the  General  Assembly 
is  based  upon  the  reasonable  hypothesis  that  men  will  be  fair  and  just 
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in  their  dealings  and  relations  with  each  other  when  they  fully  under- 
stand what  is  fair  and  just  in  any  given  case.  As  occasion  arises  for 
the  interposition  of  the  board,  its  principal  duty  will  be  to  bring  to  the 
attention  and  appreciation  of  both  employer  and  employes,  as  best  it 
may,  such  facts  and  considerations  as  will  aid  them  to  comprehend  what 
is  reasonable,  fair  and  just  in  respect  of  their  differences. 
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THE  ARBITRATION  ACT. 


AS  AMENDED  MAY  l8,   1894,  AND  APRIL  24,    1896. 


State  board  of 
arbitration 
and    concilia- 
tion :    appoint- 
ment and 
qualificationfl 
of  members. 


Term. 


Vacancy :    re- 
moval. 


Oath. 


Chairman   and 
secretary. 


AN  ACT 

To  provide  for  a  stale  board  of  arbitration  for  the  settlement  of 
differences  between  employers  and  their  employes  and  to  re- 
peal an  act  entitled  "Aft  act  to  authorize  the  creation  and  to 
provide  for  the  operation  of  tribunals  of  voluntary  arbitration, 
to  adjust  industrial  disputes  between  employers  and  employes,'* 
passed  February  10,   1885. 

Section  i.  Be  it  enacted  by  the  General  Assembly  of 
the  State  of  Ohio,  That  within  thirty  clays  after  the  passage 
of  this  act,  the  governor  of  the  state,  with  the  advice  and 
consent  of  the  senate,  shall  appoint  three  competent  persons 
to  serve  as  a  state  board  of  arbitration  and  conciliation  in 
the  manner  hereinafter  provided.  One  of  them  shall  be  an 
employer  or  selected  from  some  association  representing 
employers  of  labor,  one  of  them  shall  be  an  employe  or  an 
employe  selected  from  some  labor  organization  and  not  an 
employer  of  labdr,  and  the  third  shall  be  appointed  upon 
the  recommendation  of  the  other  two;  provided,  however, 
that  if  the  two  appointed  do  not  agree  on  the  third  man  at 
the  expiration  of  thirty  days,  he  shall  be  appointed  by  the 
governor;  and  provided  also,  that  appointments  made 
when  the  senate  is  not  in  session  may  be  confirmed  at  the 
next  ensuing  session. 

Section  2.  One  shall  be  appointed  for  one  year,  one 
for  two  years,  and  one  for  three  years,  and  all  appointments 
thereafter  shall  be  for  three  years  or  until  their  respec- 
tive successors  are  appointed  in  the  manner  above  provided. 
If,  for  any  reason  a  vacancy  occurs  at  any  time,  the  governor 
shall,  in  the  same  manner,  appoint  some  person  to  serve  out 
the  unexpired  term,  and  he  may  remove  any  member  of 
said  board. 

Section  3.  Each  member  of  said  board  shall,  before 
entering  upon  the  duties  of  his  office,  be  sworn  to  a  faithful 
discharge  thereof.  They  shall  organize  at  once  by  the 
choice  of  one  of  their  number  as  chairman,  and  one  of  their 
number  as  secretary.    The  board  shall,  as  soon  as  possible 
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after  its  organization,  establish  such  rules  of  procedure  as   Rules  of  pro- 

cedure. 

shall  be  approved  by  the  governor. 

Section  4.     Whenever  any  controversy  or  difference  ^^"/encerbe^* 
not  involving  questions  which  may  be  the  subject  of  a  suit   Jj'"'!.  ^^j 
or  action  in  any  court  of  the  state,  exists  between  an  em-   employes, 
ployer   (whether  an  individual,  co-partnership  or  corpora- 
tion) and  his  employes,  if,  at  the  time  he  employs  not  less 
than  twenty-five  persons  in  the  sarrte  general  line  of  busi- 
ness in  this  state,  the  board  shall,  upon  application  as  here- 
inafter provided  and  as  soon  as  practical  thereafter,  visit 
the  locality  of  the  dispute  and  make  careful  inquiry  into  the 
cause  thereof,  hear  all  persons  interested  therein  who  may   as  amended 
come,  or  be  subpoenaed  before  them,  advise  the  respective   ^p"*  **'  ^®^* 
parties  what,  if  anything,  ought  to  be  done  or  submitted  to 
by  either  or  both  to  adjust  said  dispute.    The  term  employer 
in  this  act  includes  several  employers  co-operating  with  re- 
spect to  any  such  controversy  or  difference,  and  the  term 
employes    includes    aggregations    of    employes    of    several  ' 

employers  so  co-operating.     And  where  any  strike  or  lock- 
out extends  to  several  counties,  the  expenses  incurred  under 
this  act  not  payable  out  of  the  state  treasury,  shall  be  appor-    Expenses, 
tioned  among  and  paid  by  such  counties  as  said  board  may     °^  ^**  ' 
deem  equitable  and  may  direct. 

Section    S-     such    mediation    having^    failed   to    bring   vvrittcn  deci- 

.  .  ■     cj     sion   m   case 

about  an  adjustment  of  the  said  differences,  the  board  shall    oi  failure  of 

1-         I  t  •  f       •    *  t  rr.1  •       ^^^^    media- 

immediately  make  out  a  written  decision  thereon.  This  tion. 
decision  shall  at  once  be  made  public,  shall  be  recorded 
upon  the  proper  books  of  record  to  be  kept  by  the  secretary 
of  said  board,  and  a  short  statement  thereof  published  in 
the  annual  report  hereinafter  provided  for,  and  the  said 
board  shall  cause  a  copy  thereof  to  be  filed  with  the  clerk 
of  the  city  or  county  where  said  business  is  carried  on. 

Section  6.     Said  application  for  arbitration  and  con-    Application 
ciliation  to  said  board  can  be  made  by  either  or  both  parties   Ind^condiu^" 
to  the  controversy,  and  shall  be  signed  in  the  respective   ^*°"- 
instances  by  said  employer  or  by  a  majority  gf  his  em- 
ployes in  the  department  of  the  business  in  which  the  con- 
troversy or  difference  exists,  or  the  duly  authorized  agent 
of  either  or  both  parties.     When  an  application  is  signed 
by  an  agent  claiming  to  represent  a  majority  of  such  em- 
ployes, the  board  shall  satisfy  itself  that  such  agent  is  duly 
authorized  in  writing  to  represent  such  employes,  but  the 
names  of  the  employes  giving  such  authority  shall  be  kept 
secret  bv  said  board. 
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Contents  of 
application    as 
amended    May 
18 »    1804. 


May   contain 
stipulation 
that    decision 
shall  be  bind- 
ing  and    such 
decision    may 
be   enforced. 


Notice    of 
time    and 

Elace   for 
earing    con- 
troversy. 


Failure    to 
perform   pro- 
mise  maae   in 
application. 


As  amended 
May   18,    1804. 


Power  to  sum- 
mon   and    ex- 
amine   wit- 
nesses,   ad- 
minister  oaths 
and     rc<iuire 
production    of 
documents. 


Subpoenas  or 
notices,  how 
served. 


Section  7.  Said  application  shall  contain  a  concise 
statement  of  the  grievances  complained  of,  and  a  promise 
to  continue  on  in  business  or  at  work  in  the  same  manner  as 
at  the  time  of  the  application,  without  any  lock-out  or  strike, 
until  the  decision  of  said  board,  if  it  shaU  be  made  within 
ten  days  of  the  date  of  filing  said  application;  provided,  a 
joint  application  may  contain  a  stipulation  that  the  decision 
of  the  board  under  such  joint  application  shall  be  binding 
upon  the  parties  to  the  extent  so  stipulated,  and  such  de- 
cision to  such  extent  may  be  made  and  enforced  as  a  rule 
of  court  in  the  court  of  common  pleas  of  the  county  from 
which  such  joint  application  comes,  as  upon  a  statutory 
award. 

Section  8.  As  soon  as  may  be,  after  the  receipt  of 
said  application,  the  secretary  of  said  board  shall  cause 
public  notice  to  be  given  of  the  time  and  place  for  the 
hearing  therein,  but  public  notice  need  not  be  given  when 
both  parties  to  the  controversy  join  in  the  application  and 
present  therewith  a  written  request  that  no  public  notice 
be  given.  When  such  request  is  made,  notice  shall  be 
given  to  the  parties  interested  in  such  manner  as  the  board 
may  order,  and  the  board  may,  at  any  stage  of  the  pro- 
ceedings, cause  public  notice  to  be  given,  notwithstanding 
such  request.  Should  the  petitioner  or.  petitioners  fail  to 
perform  the  promise  made  in  said  application,  the  board 
shall  proceed  no  "further  therein  without  the  written  con- 
sent of  the  adverse  party. 

Section  9.  The  board  shall  hav^  power  to  subpoenae 
as  witnesses  any  operative  in  the  department  of  business 
affected,  or  other  persons  shown  by  affidavit,  on  belief,  or 
otherwise,  to  have  knowledge  of  the  matters  in  controversy 
or  dispute,  and  any  who  keeps  the  record  of  wages  earned 
in  such  departments,  and  examine  them  under  oath  touch- 
ing such  matters,  and  to  require  the  production  of  books 
or  papers  containing  the  record  of  wages  earned  or  paid. 
Subpoenaes  may  be  signed  and  oaths  administered  by  any 
member  of  the  board.  A  subpoena  or  any  notice  may  be 
delivered  or  sent  to  any  sheriff,  constable  or  police  officer, 
who  shall  forthwith  serve  or  post  the  same,  as  the  case  may 
be,  and  make  due  return  thereof  according  to  directions, 
and  for  such  service  he  shall  receive  the  fees  allowed  by 
law  in  similar  cases,  payable  from  the  treasurer  of  the 
county  wherein  the  controversy  to  be  arbitrated  exists,  upon 
the  warrant  of  the  county  auditor,  issued  on  the  certi- 
ficate of  the  board   that  such    fees  are   correct   and   due. 
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And  the  board  shall  have  the  same  power  and  authority 
to  maintain  and  enforce  order  at  its  hearings  and  obedience 
to  its  writs  of  subpoena  as  by  law  conferred  on  the  court 
of  common  pleas  for  like  purposes. 

Section  io.  The  parties  to  any  controversy  or  dif- 
ference, as  described  in  section  4  of  this  act,  may  submit  the 
matters  in  dispute,  in  writing,  to  a  local  board  of  arbitra- 
tion and  conciliation;  such  board  may  either  be  mutually 
agreed  upon,  or  the  employer  may  designate  one  of.  the 
arbitrators,  the  employes  or  their  duly  authorized  agent 
another,  and  the  two  arbitrators  so  designated  may  choose 
a  third,  who  shall  be  chairman  of  the  board. 

Section  ii.  Such  local  board  of  arbitration  shall,  in 
respect  to  the  matters  referred  to  it,  have  and  exercise  all 
the  powers  which  the  state  board  might  have  and  exercise, 
and  its  decision  shall  have  whatever  binding  effect  may  be 
agreed  by  the  parties  to  the  controversy  in  the  written 
submission.  The  jurisdiction  of  such  local  board  shall  be 
exclusive  in  respect  to  the  matters  submitted  to  it,  but  it 
may  ask  and  receive  the  advice  and  assistance  of  the  state 
board.  The  decision  of  said  board  shall  be  rendered  with- 
in ten  days  of  the  close  of  any  hearing  held  by  it;  such 
decision  shall  at  once  be  filed  with  the  clerk  of  the  city  or 
county  in  which  the  controversy  or  difference  arose,  and  a 
copy  thereof  shall  be  forwarded  to  the  state  board. 

Section  12.  Each  of  such  arbitrators  of  such  a  local 
board  shall  be  entitled  to  receive  from  the  treasury  of  the 
city  or  county  in  which  the  controversy  or  difference,  that  is 
the  subject  of  the  arbitrators  exists,  if  such  payment  is  ap- 
proved in  writing  by  the  city  council  or  the  administrative 
board  of  such  city  or  board  of  county  commissioners  of 
such  county,  the  sum  of  three  dollars  for  each  day  of  actual 
service,  not  exceeding  ten  days  for  any  one  arbitration. 

Section  13.  Whenever  it  is  made  to  appear  to  a 
mayor  or  probate  judge  in  this  state  that  a  strike  or  lock- 
out is  seriously  threatened,  or  has  actually  occurred,  in  his 
vicinity,  he  shall  at  once  notify  the  state  board  of  the  fact, 
giving  the  name  and  location  of  the  employer,  the  nature 
of  the  trouble,  and  the  number  of  employes  involved,  so 
far  as  his  information  will  enable  him  to  do  so.  Whenever 
it  shall  come  to  the  knowledge  of  the  state  board,  either 
by  such  notice  or  otherwise,  that  a  strike  or  lockout  is 
seriously  threatened,  or  has  actually  occurred,  in  this  state, 
involving  an  employer  and  his  present  or  past  employes,  if 
at  the  time  he  is  employing,  or,  up  to  the  occurrence  of  the 


Authority    to 
enforce    order 
at  hearini^s 
and   obedience 
to    writ's   of 
subpoena. 


Submission   of 
controversy 
to  local  board 
of    arbitration 
and    concilia- 
tion:  selection 
of  such 
board;  chair- 
man. 


Powers  and 
jurisdiction  of 
local  board; 
decisions    of 
such    board. 


Compensation 
of  members  of 
local   board. 


As   amended 
April  24,   1896. 


Mayor  or  pro- 
bate  judf(e    to 
notify    state 
board   of 
strike  or  lock- 
out. 
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Htrikc  (jf  lockout,  was  employing  not  less  than  twenty-five 

pcrnoiiH  in  the  same  general  line  of  business  in  the  state,  it 

Siitif  ImiukI  to  nhull  ho  the  duty  of  the  state  board  to  put  itself  in  com- 

Willi  rmijioyir   tuunication.  as  soon  as  may  be,  with  such  employer  and 

milt    riii|iloyr«.  "^  ^     "^ 

employes. 

\%  Htiirndni  Sk(  TioN  M,     It  shall  be  the  duty  of  the  state  board  in 

the  nlx>vo  dfsonbed  cases  to  endeavor,  by  mediation  or  con- 

eilialion,  to  clToct  an  amicable  settlement  bettween  them,  or^ 

strtir   iiortfti      if  (hat  seems  impracticable,  to  endeavor  to  persuade  them 

\^^^\\^y^  ttmJo     i(,  submit  tlic  uiattcrs  in  dispute  to  a  local  board  of  arbitra- 

imiK  ui  t»       tion  and  conciliation*  as  above  provided,  or  to  the  state 

iiMii  y^^  ci.H      hoard;   and  said  board  mav,  if  it  deem  it  a^dvisable,  investi- 

>v*n«rt!,«  Hiui    ^x\W  the  cause  or  causes  of  such  controversy  and  ascertam 

n.n*of   mui      which  parlv  thereto  is  mainlv  responsible  or  blameworthy 

'•'"i'«^  lor  the  existence  or  continuance  of  the  same,  and  may  make 

:uul   publish   a   re|H^rt   tinding  such  cause  or  causes,  and 

assigning   such   respi^nsibility  or  blame.     The  board  shall 

ha\e  the  same  powers   t\>r  the   foregoing  purposes  as  are 

^i\en  il   bv  secliiui  i>  of  this  act:    provided,  if  neither   a 

M'llicuuni  wox  an  arbiiratum  Ix^  had  because  of  the  opposi- 

tu»n  ihvieto  ol  one  jurlx    to  the  amtRn-ersy,  sucb  inve>ri- 

i^aiiv  u  aiul   pu!ilicalii>n  shall,  at   the   request  of  the  oth^r 

^vsM,,    v.i       r-^^^"^*  ^^^-^  ^^-^d.      \nd  the  exixMise  of  any  publication  under 

v.«  -sio  ■        ili5x  act  shall  U'  ccriitievl  and  ^viid  as  pro\-ided  therein  :«jr 

{\unK?u  v>f  iVvs. 

»^^^    ,..^)  S' V  ;u^\    15.     Witnesses  siuninonevl  by  the  state  S.ari 

;;  ,\\^^/x.s     ^■•>i'l  Iv  a!\>\>evl  :>c  sui»:  v»f  titt>  cvnts  for  each  atteniance. 

J  \   ■  vvt ''        ^^  *  '•  * '^'  ti.;:!\T  Nitr'  v't  t\\e!i:> -tivc  oMUs  for  each  h«  r.r    iz 

.iiX'*  latvv   !v   v'\vXv<  vf   tw'^   Iv^i:^.  and  >^all  be  all  w-t^L 
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Section  17.  The  im 
tion  and  conciliation  heret 
dollars  a  day  for  each  day  1 
sary  traveling  and  other  i 
board  shall,  quarterly,  certi 
and  on  presentation  of  hii 
shall  draw  his  warrant  on 
amount.  When  the  state  ]\ 
state,  the  adjutant  general 
such  meeting. 

Section  18.    That  an 
the  creation  and  to  provide 
of  voluntary  arbitration  to  a^ 
employers  and  employes,"  1 
state,  passed  February  10,  i 

Section  19.    This  act  1 
from  and  after  its  passage. 


5*     S.   B.   OF  A. 
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RULES  OF   PROCEDURE. 


1.  Applications  for  mediation  contemplated  by  section  6  and  other  official 
communications  to  the  board  must  be  addressed  to  it  at  Columbus.  They  shall 
be  acknowledged  and  preserved  by  the  Secretary,  who  will  keep  a  minute  thereof, 
■as  well  as  a  complete  record  of  all  the  proceedings  of  the  board. 

2.  On  the  receipt  of  any  document  purporting  to  be  such  application,  the 
Secretary  shall,  when  found  or  made  to  conform  to  the  law,  file  the  same.  If  not 
in  conformity  to  law,  he  shall  forthwith  advise  the  petitioners  of  the  defects 
with  a  view  to  their  correction. 

3.  The  Secretary  shall  furnish  forms  of  application  on  request. 

4.  On  the  filing  of  any  such  application  the  Secretary  shall,  with  the  con- 
currence of  at  least  one  other  member  of  the  board,  determine  the  time  and  place 
for  the  hearing  thereof,  of  which  he  shall  immediately  give  public  notice  by 
causing  four  plainly  written  or  printed  notices  to  be  posted  up  in  the  locality  of 
the  controversy,   substantially   in   the   following   form,  to-wit: 

STATE  OF  OmO, 

Office  of  St.ate  Bo.\rd  of  Arbitration. 

Columbus,  O., ,  189. . 

PUBLIC  NOTICE. 

The  application  for  arbitration  and  conciliation  between 

employer,  and  employes,  at  

,    in    County 

will  be  heard  at   on  the  , ..'. 

<iay  of  189. .,  at   o'clock  . .  M 

The  St-\te  Board  of  Arbitration. 

By  ! ,  Secretary. 

5.  The  Secretary,  as  far  as  practicable,  shall  ascertain  in  advance  of  the 
liearing  what  witnesses  are  to  be  examined  thereat,  and  have  their  attendance  so 
timed  as  not  to  detain  any  one  unnecessarily,  and  make  such  other  reasonable 
preparation  as  will,  in  his  judgment,  expedite  such  hearing. 

6.  Witnesses  summoned  will  report  to  the  Secretary  their  hours  of  attend- 
ance, who  will  note  the  same  in  the  proper  record. 

7.  Whenever  notice  or  knowledge  of  a  strike  or  lock-out,  seriously  threat- 
ened or  existing,  such  as  is  contemplated  by  section  13,  shall  be  communicated  to 
the  board,  the  Secretary,  in  absence  of  arrangements  to  the  contrary,  after  first 
satisfying  himself  as  to  the  correctness  of  the  information  so  communicated  by 

•correspondence  or  otherwise,  shall  visit  the  locality  of  the  reported  trouble,  ascer- 
tain whether  there  be  still  serious  difficulty  calling  for  the  mediation  of  the  board, 
•  and  if  so,  arrange  for  a  conference  between  it  and  the  employer  and  employes 
involved,  if  agreeable  to  them,  and  notify  the  other  members  of  the  board;  mean- 
time gathering  such  facts  and  information  as  may  be  useful  to  the  board  in  the 
discharge   of  its   duties   in   the  premises. 

8.  If  such  conference  be  not  desired,  or  is  not  acceptable  to  either  or  both 
parties,  the  Secretary  shall  so  report,  when  such  course  will  be  pursued,  as  may, 
^"   the  judgment  of  the  board,   seem  proper. 


STATEi 


9.    Unless   otherwise   speci 
issued  by  the  board  shall  be  s^ 


The    foregoing    rules   have 
approval. 


Approved:     Wm.    McKinlev,   i 


FOURTEE 


State  Boai 


Governor  < 


l^ear  End 


O 


State  of  Ohio, 
Office  of  State  Board  of  Arbitration, 

Columbus,  Ohio,  September  9,  1907. 

Hon.  Andrew  L.  Harris,  Governor  of  Ohio: 

Sir  :  —  I  have  the  honor  to  transmit  herewith  the  Fourteenth  Annual 
Report  of  the  State  Board  of  Arbitration. 

Very  respectfully, 

Joseph  Bishop, 

Secretary, 
3 
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Hon.  Andrew  L.  Har! 

Sir  :  —  We  have  th  : 
Legislature  our  report 

The  report  containj    t 
standing  as  to  the  mett    : 
sies  and  the  difficulties  ; 
employers  and  employe: 
lock-outs. 

Observation  and  ex  ! 
dations  contained  in  the  ] 
by  the  law  to  embody  in 
may  seem  to  the  membe  • 
tions  of,  and  to  the  speed 
employers  and  employes 
ommendations.  • 

Especially  do  we  ag 
of  mayors  and  probate  jt  I 
to  the  Board  of  threater  : 
by  the  statute.    We  regr«  : 
on  the  part  of  the  officer 
rule.    Apparently  they  d( 
on  their  part  and  co-ope  • 
good  will  between  enipk  i 
less  frequent  and  of  shoi 

Aside  from  the  su^p<  i 
the  early  part  of  the  yea  * 
largest  manufacturing  es  i 
greatest  loss  to  all  conce 
fusal  of  the  company  to  i 
workmen,  notwithstandinj ; 
tion  of  employers. 

As  will  be  seen,  in  cs  i 
employes  yield  to  the  scl 
together,  friendly  relation  i 
usually  reached.    On  the  ( 
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side  reject  the  good  offices  of  the  Board,  decline  to  participate  in  friendly 
conferences  and  declare  "there  is  nothing  to  arbitrate/'  the  situation  is 
aggravated  and  is  generally  attended  by  strikes  or  lock-outs  and  the 
consequent  loss  to  employers,  employes  and  the  community. 

During  the  past  few  years  we  have  friequently  come  in  contact  vjith 
employers  who  refuse  to  recognize  or  deal  with  committees  or  other 
representatives  of  their  employes,  because  of  their  membership  in  a  labor 
organization.    - 

We  have  failed  to  see  any  good  results  from  such  a  course,  but  on  . 
the  contrary,  have  observed  harmful  consequences  in  a  number  of  cases. 
As  we  have  indicated  strikes  have  originated,  been  prolonged  and  embit- 
tered, resulting  in  great  loss  and  suffering  because  of  it. 

Mutual  recognition  and  friendly  meetings  between  the  representa- 
tives of  employers  and  employes  promote  good  will  and  friendly  under- 
standing between  them  and  should  receive  the  hearty  approval  of  all 
concerned. 

The  number  of  men  involved  in  strikes  during  the  year  was  about 
50,000. 

Duration  of  strikes  from  one  day  to  six  months. 

Loss  to  employes  on  account  of  strikes  and  lockouts  approximate 
$2,750,000.00. 

We  have  no  means  of  knowing  the  loss  to  employers  on  account  of 
strikes  or  lockouts. 

The  cost  of  maintaining  the  Board  during  the  year  was  $4,000.00. 
Very  respectfully, 

Selwyn  Owen, 
Noah  H.  Swayne, 
Joseph  Bishop, 
State  Board  of  Arbitration. 
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REPORTS  OF  CASES. 


PERKINS,  CAMPBELL  &  COMPANY. 

CINCINNATI. 

The  strike  of  the  employes  of  Perkins,  Campbell  &  Company,  Sad- 
dlery Manufacturers,  Cincinnati,  which  commenced  November  15,  1905, 
was  unsettled  at  the  time  of  closing  our  last  annual  report. 

Briefly  stated,  the  strike  was  caused  by  the  demand  of  Leather  Work- 
ers' Union,  No.  49,  that  the  company  discharge  the  foreman  of  the  cut- 
ting department,  claiming  that  under  union  rules,  he  was  neither  qualified 
for,  nor  entitled  to  the  position. 

The  company  refused  to  accede  to  the  demand  of  the  union  and  con- 
tended that  as  >  employers  it  had  the  right  to  select  such  foreman  as  it 
desired,  and  declared  that  it  would  not  waive  "the  right  to  designate  who 
shall  occupy  the  positions  in  our  factory,  when  we  do  so  without  any 
discrimination  as  to  whether  or  not  men  are  union  or  non-union." 

There  was  no  dispute  between  the  company  and  the  men  about  wages^ 
hours  of  labor  or  other  working  conditions,  the  only  difference  being  as 
to  the  rights  of  each  in  thtf  selection  and  employment  of  a  foreman. 

While  the  company  accepted  the  good  offices  of  the  Board  and  was 
ready  to  confer*  with  the  local  or  national  officers  of  the  union  and  en- 
deavor to  adjust  the  difficulty,  the  committee  representing  the  strikers 
refused  the  services  of  the  Board  and  declined  to  participate  in  any  con- 
ference, or  negotiations  with  the  company. 

During  the  progress  of  the  trouble  the  employes  of  three  other  sad- 
dlery manufacturing  establishments  at  Cincinnati  to  the  number  of  about 
200,  inaugurated  a  sympathetic  movement  which  aggravated  the  situa- 
tion, prolonged  the  strike  and  rendered  an  adjustment  more  difficult. 

The  workmen  were  members  of  the  National  Brotherhood  of  Leather 
Workers  and  the  company  was  identified  with  the  National  Saddlery 
Manufacturers  Association,  and  each  side  was  supported  by  its  national 
organization. 

The  strike  continued  almost  six  months  and  was  settled, April  28, 
1906,  when,  as  the  Bodrd  was  informed  the  committee  representing  the 
strikers  submitted  the  following  proposition,  which  was  agreed  to  by  the 
Manufacturers'  Association : 

1st.    Local  No.  49,  will  waive  the  whole  matter  concerning  Stanley  Bezanson. 

2d.  That  Local  No.  49,  will  call  off  the  present  strike  providing  the  com- 
mittee of  the  N.  S.  M.  A.  agree  that  so  far  as  the  manufacturers  can,  they  will 
take  back  such  old  employes  as  the  present  conditions  will  permit  without  preju- 
dice as  to  their  membership  in  the  Union,  or  having  been  on  a  strike. 
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3d.  That  there  will  be  no  change  "  ,  working  hours  or  piece  work  price 
where  the  manner  of  working  and  '  ..ions  are  the  same  as  existed  prior  to 
November  16th,  1906. 

4th.  That  the'  old  employes  returning,  do  so,  with  the  understanding  that 
they  are  to  work  in  hamnony  and  fellowship  with  present  workmen,  and  the 
present  employes  will  be  required  to  do  the  same.  No  abusive  works  or  actions 
will  be  permitted  from  any  of  the  old  or  the  new  employes. 

As  Stated  in  our  last  annual  report,  the  difference  between  the  com- 
pany and  its  employes  was  such  as  could  and  should  have  been  adjusted 
without  a  strike,  and  there  is  reason  to  believe  that  if  the  representatives 
of  the  men  had  accepted  the  good  offices  of  the  Board  and  yielded  to  its 
frequent  request  for  a  conference  with  the  company,  a  settlement  would 
have  been  reached  within  a  few  days  after  the  strike  was  inaugurated. 


THE  CENTRAL  OHIO  LIME  AND  STONE  COMPANY. 

MARION. 

On  Tuesday,  February  13,  the  Board  was  informed  that  100  men 
in  the  employ  of  The  Central  Ohio  Lime  and  Stone  Company  of  Marion, 
were  on  strike  against  a  reduction  in  wages  from  $1.65  to  to  $1.55  per 
day. 

The  Secretary  visited  Marion  on  February  14,  and  learned  that  the 
report  as  to  the  number  of  workmen  involved  in  the  strike  was  consid- 
erably exaggerated,  and  that  instead  of  100  men  being  out,  not  more  than 
one-fourth  that  number  were  directly  affected. 

The  company  stated  that  it  employed  about  75  hands  and  that  wages 
varied  from  $1.65  to  $2.00  per  day;  that  on  account  of  unfavorable 
weather  conditions  the  business  was  not  profitable  and  that  in  order  to 
continue  operations  the  management  proposed  a  reduction  of  ten  cents 
per  day  until  April  ist,  when  the  former  rate  of  pay  would  be  restored. 

This  was  acceptable  to  all  but  22,  who  declared  a  strike  and  were 
paid  off,  the  others  continued  to  work  at  the  reduced  rate.  After  being 
out  two  or  three  days,  the  strikers  reconsidered  their  action,  accepted  the 
reduction  and  returned  to  work. 

As  will  be  seen  the  strike  was  of  short  duration  and  did  not  cause 
serious  loss  to  either  the  company  or  the  workmen. 


THE  NILES  TOOL  WORKS  COMPANY. 

HAMILTON. 

On  Tuesday,  March  6th,  the  Board  learned  of  a  strike  at  the  works 
of  The  Xiles  Tool  Company,  located  at  Hamilton,  and  on  the  following 


day  the  Secretary  visite 
and  endeavor  to  prom( 

We  were  informed 
ment  of  the  business  ai 
almost  all  of  whom  wei 

It  wa^s  learned  that 
the  question  of  an  increj 
shop  in  the  foundry  dej 
sentative  of  the  union  c 
mitted  to  him  a  petitior 


To  The  Niles  Tool  Works 
Mr.  James  K.  Cullei 

Dear    Sir  :  —  Iron   Mc 
petition  you  to  grant  to  th 
wage  rate  of  $3.25  a  day, 
dition  to  exist  hereafter  to 
into  to  embrace  a  period  oi 
on  March  5,   1906. 


Signed. 

The  company  declir 
in  consequence  the  mold 
morning,  March  6th,  an< 
lowing  notice  in  the  fou 


Beginning  on  Monday 
core  makers  in  the  employ 
per  cent  and  the  time  reduo 
hours  one  week  and  60  hou 
on   Wednesday  morning,   Mj 


The  above  notice  of 
factory  to  the  men,  and  i 
company  they  insisted  oi 
petition  of  March  5th. 

On  Thursday  mornii 
with  the  official  represent; 
with  the  president  of  the 
and  endeavor  to  reach  a 
of  the  same  date  a  confer^ 
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mittee  representing  the  union  and  quite  satisfactory  progress  was  made 
towards  an  adjustment. 

At  the  close  of  the  conference  each  side  assured  us  that  a  friendly 
settlement  would  be  reached,  and  that  the  further  service  of  the  Board 
was  not  necessary.  Having  received  this  assurance,  the  Board  for  the 
time  being  suspended  its  efforts,  but  continued  to  keep  in  touch  with  the 
situation. 

Another  conference  was  held  between  the  parties  on  the  following 
day  when  an  understanding  was  reached,  and  the  men  resumed  opera- 
tions, having  been  out  five  days. 


THE  NATIONAL  MALLEABLE  CASTING  COMPANY. 

TOLEDO. 

On  Thursday,  April  5th,  the  laborers  employed  by  The  National 
Malleable  Casting  Company  at  Toledo,  to  the  number  of  200  went  on 
strike  for  an  increase  in  wages. 

On  the  following  day  the  Secretary  of  the  Board  called  on  the  com- 
pany and  was  informed  that  the  men  w^ent  out  without  notice  and  with- 
out presenting  any  grievance  or  asking  for  an  advance,  and  that  the  man- 
agement was  not  aware  of  any  dissatisfaction  among  them,  or  that  they 
desired  increased  pay  until  after  they  went  out.  The*  company  employed 
about  1,400  hands  and  the  strike  of  the  laborers  caused  the  entire  estab- 
lishment to  suspend  operation.  The  management  expressed  a  desire  to 
deal  fairly  with  all  employes  and  assured  the  Board  that  the  matter 
would  be  promptly  adjusted. 

On  the  other  Tiand,  we  have  the  statement  of  representative  strikers 
*that  for  a  long  time  the  men  had  been  dissatisfied  with  their  pay  and 
working  hours ;  that  while  they  were  paid  as  common  laborers,  many  of 
them  were  employed  scs  helpers  to  the  skilled  workmen  and  therefore  en- 
titled to  higher  wages.  They  further  stated  that  for  a  long  tim?  their 
wages  varied  from  fifteen  to  seventeen  cents  per  hour;  that  they  de- 
manded a  uniform  rate  of  nineteen  cents  an  hour,  and  ceased  work  be- 
cause the  company  refused  to  concede  the  advance. 

The  Board  advised  the  representatives  of  the  men  to  call  on  the 
management  and  endeavor  to  settle  the  trouble  without  further  loss  of 
wages  or  business,  and  within  a  day  or  two  thereafter  the  strikers  returned 
to  work  on  terms  acceptable  to  all  concerned. 


STATE  BOARD  OF  ARBITRATION.  11 

STONEWARE  POTTERIES. 

CROOKSVILLE. 

On  Saturday,  April  7th,  the  Board  received  official  notice  from  the 
mayor  of  Crooksville  of  a.  strike  at  the  several  stoneware  potteries  in  that 
locality.  *  * 

The  Secretary  of  the  Board  visited  Crooksville  on  Monday,  April 
9th,  and  learned  from  the  manufacturers  and  the  workmen  that  all  the 
stoneware  potteries  at  Crooksville  were  closed  on  account  of  the  strike 
which  commenced  on  Monday,  April  2. 

The  workmen  were  members  of  Dewey  Council,  71 17,  affiliated  with 
the  American  Federation  of  Labor,  and  demanded  an  advance  in  wages 
and  this  being  refused  by  their  employers  they  ceased  work.  The  strike 
involved  seven  establishments,  employing  in  the  aggregate  about  three 
hundred  hands. 

Previous  to  the  strike  the  stoneware  potteries  of  Crooksville  had 
operated  under  an  agreement  entered  into  through  the  State  Board  of 
Arbitration  in  March,  190T,  which  provided  as  follows: 

"It  is  further  agreed  that  in  order  to  prevent  lockouts,  and  strikes  in  the 
fuiiire,  the  representatives  of  the  employers  and  employes  to  this  agreement  shall 
meet  in  joint  conference  thirty  days  before  the  expiration  of  the  agreement,  and 
from  time  to  time  thereafter  and  as  often  as  may  be  necessary  to  arrange  terms, 
conditions  and  prices  of  labor  for  the  following  year  and  if  such  representatives 
of  employers  and  employes  are  unable  to  reach  an  agreement  for  the  next  year 
before  the '  expiration  of  the  present  arrangement,  the  matter  in  dispute  shall  be 
referred  to  an  arbitration  committee  for  settlement.  Said  arbitration  committee 
shall  be  selected  as  follows:  The  employers  shall  select  one  and  the  employes 
shall  select'  one  and  the  two  thus  selected  shall  choose  the  third  member  of  said 
arbitration  committee  who  shall  be  chairman,  and  wqrk  shall  be  continued  pend- 
ing such  arbitration  without  lockout  or  strike  until  the  decision  of  said  arbitration 
comnjiittee  which  shall  be  binding  on  all  parties." 

The  committee  representing  the  union  informed  the  Board  that  about 
a  month  before  the  old  agreement  terminated,  they  met  with  the  em- 
ployers to  consider  certain  changes  which  they  desired  in  the  scale  of 
prices;  that  being  unable  to  agree  on  a  new  schedule  of  wages,  they 
proposed  that  the  matters  of  diflference  be  submitted  to  arbitration,  and 
selected  their  arbitrator  as  provided  by  the  former  agreement;  that  on 
account  of  the  prosperity  in  general  business  throughout  the  country, 
and  particularly  the  advance  in  prices  of  household  necessities,  they  were 
entitled  to  a  reasonable  increase  in  pay ;  that  while  their  employers  did 
not  openly  ignore  the  old  agreement,  they  failed  to  observe  its  provisions, 
and  choose  their  arbitrator  as  required,  and  therefore  the  workmen  were 
justified  in  the  position  they  had  taken  and  would  not  recede  from  it. 

On  the  other  hand,  we  have  the  statement  of  the  employers  that  the 
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schedule  of  wages  demanded  by  the  men  was  considerably  higher  than 
that  paid  for  the  same  class  of  labor  in  other  localities  where  the  work- 
men were  unorganized ;  that  by  reason  of  the  lower  wages  paid  in  other 
•districts,  their  competitors  could  undersell  them,  and  to  accede  to  the 
demands  of  the  union  would  increase  the  cost  of  their  product  to  such  an 
•extent  that  their  competitors  would  have  a  still  greater  advantage  over 
them ;  that  they  desired  to  deal  fairly  with  their  employes,  and  were  will- 
ing to  agree  to  such  wages  and  conditions  as  would  be  accepted  and  paid 
by  the  manufacturers  of -stoneware  in  competing  districts,  but  they  could 
not  enter  into  the  agreement  demanded  by  their  employes  unless  it  applied 
to  other  localities. 

The  Board  held  frequent  meetings  with  the  representatives  of  the 
•employers  and  the  employes,  and  also  met  with  them  in  joint  conference. 
The  employers  were  firm  in  the  stand  they  had  taken ;  the  workmen  were 
•equally  so,  and  in  consequence,  were  unable  at  that  time  to  bring  about 
an  adjustment. 

On  April  23d  the  Chairman  and  Secretary  of  the  Board  visited 
Crooksvillc  and  spent  several  days  in  conference  with  the  committees 
representini?  the  manufacturers  and  the  men.  and  notwithstanding  the 
most  friendl}-  personal  relations  existed  Ijetwcen  them,  they  refused  to 
make  any  V^onccssion  lookin^:  to  a  settlement  of  their  differences,  and  a» 
they  declined  to  submit  the  matters  in  dispute  to  arbitration,  the  Board 
suspended  its  efforts,  but  continued  to  communicate  and  advise  with  the 
representatives  of  employers  and  workmen  until  May  20th,  when  it  was 
agreed  that  the  men  would -resume  work  under  the  former  scale,  which 
should  operate  until  Januarv  i,  1907,  when  a  new  schedule  of  wages  and 
agreement  would  go  into  effect  and  continue  for  two  years. 

The  new  scale  sj)ecified  the  price  for  labor  on  all  kinds  and  sizes  of 
stoneware  manufactured  at  CYooksvillc,  and  embraced  about  two  hundred 
items. 

It  also  provided  that  — 

"Prices  on  new  ware  not  listed  are  to  be  settled  as  follows: 
"If   the   wheelmen    and    foreman   at   the    factory   where   new   ware    is   being 
made  can  agree  on  a  price,  same  shall  be  made  a  part  of  the  s^le  at  once  and 
be   binding  to  all   parties   included   in   this   agreement. 

"If  they  are  unable  to  reach  an  agreement  within  two  weeks,  same  is  to  be 
brought  before  the  Arbitrating  Committee  composed  of  two  from  Dewey  Council 
and  two  from  the  manufacturers  and  the  foreman  and  the  wheelman  at  the  fac- 
tory where  the  differences  arise.  When  an  agreement  is  reached  same  is  to 
"become  a  part   of  the  scale." 

It  will  he  observed  that  the  agreement  entered  into  between  the 
stoneware  manufacturers  and  their  workmen  at  Crooksville,  provides  for 
the  peaceful  -and  friendly  settlement  of  such  differences  as  may  arise  be- 
tween them,  and  also  for  the  arbitration  of  questions  which  they  may 
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be  unable  to  adjust,  and  in  this  respect  it  is  worthy  of  the  attention  of 
employers  and  employes  generally. 
The  following  is  the  agreement: 

"It  is  agreed  that  in  case  any  dispute  or  difference  shall  arise  between  any  of 
the  employes  and  employers  included  in  this  agreement,  and  which  they  are  unable 
to  adjust,  the  same  shall  be  referred  to  an  arbitration  committee,  which  shall  be 
composed  of  an  equal  number  of  employers  and  employes,  and  work  shall  be 
continued  pending  such  arbitration  without  any  lockout  or  strike  until  a  decision 
of  said  arbitration  committee,  which  shall  be  binding  upon  all  parties  . 

"It  is  further  agreed  that  in  order  to  prevent  lockout  or  strikes  in  the 
future,  the  representatives  of  the  employers  and  employes  to  this  agreement  shall 
meet  in  joint  conference  90  days  before  the  expiration  of  this  agreement  and 
from  time  to  time  thereafter  and  as  often  as  may  be  necessary  to  arrange  terms,, 
conditions  and  prices  of  labor  for  the  year  following,  and  if  said  representa- 
tives of  employers  and  employes  are  unable  to  reach  an  agreement  30  days  before 
the  expiration  of  this  agreement,  the  matter  in  dispute  shall  be  referred  to  the 
State  Board  of  Arbitration  for  settlement  and  work  shall  continue  pending 
their  decision,  which   shall  be  binding  to  all   parties. 

"It  is 'also  agreed  that  no  workman  shall  be  discharged  except  for  good  and 
sufficient  cause  and  identification  with  any  labor  union  shall  not  be  deemed  good 
cause. 

"It  is  also  agreed  that  all  Jolleymen  are  to  furnish  their  ware  in  first  class 
workmanlike  manner,  such  as  filling  their  ware  out  solid  and  erasing  the  fettle 
marks  satisfactory  to  the  Superintendent,  providing  the  fault  is  not  in  the  mould 
or  tool. 

"This  agreement  entered  into  this  16th  day  of  November,  1906,  between 
the  representatives  of  Dewey  Council  No.  7117,  and  the  Stoneware  Companies 
whose  signatures  are  hereto  annexed,  agree  to  the  following  conditions,  terms 
and  prices  for  labor  for  the  term  of  two  years*  commencing  January  1,  1907,. 
ending  December  31,  1908." 


THE  MAHONING  VALLEY  RAILWAY  COMrANY. 
yoi:ngstown. 

On  May  i6th  the  Board  was  informed  of  a  threatened  strike  of  the 
motormen  and  conductors  in  the  employ  of  The  Mahonin<2:  \'alley  Rail- 
way Coml)any,  and  on  the  following  day  the  Secretary  visited  Youngs- 
town,  where  the  general  offices  of  the  company  are  located. 

We  learned  that  the  trouhle  was  not  confined  to  The  Mahoning  Val- 
ley Railway  Company,  but  that  it  also  involved  the  lines  of  The  Mahon- 
ing and  Shenango  Railway  and  Light  Company  and  The  New  Castle 
and  Lowell  Railway  Company,  all  of  which  were  under  the  same  general 
management,  operating  electric  railway  cars  in  Youngstown  and  having 
lines  extending  to  Girard,  Niles  and  Warren,  in  Ohio,  and  to  Sharon  and 
New  Castle,  Pennsylvania,  a  total  distance  of  almost  one  hundred  miles 
of  track.  While  we  could  not  take  official  cognizance  of  the  matter  be- 
yond the  State  line,  it  was  evident  that  the  result  of  our  work  to  bring 
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about  an  adjustment  on  that  part  of  the  system  operating  in  our  own 
State,  would  extend  to  the  Pennsylvania  towns. 

Upon  arriving  at  Youngstown,  we  were  informed  that  the  committee 
representing  the  motormen  and  conductors  was  in  session,  preparing 
plans  for  immediate  action,  and  that  in  all  probability  a  strike  would  be 
de(;lared.  We  immediately  sought  but  the  C4)mmittee  and  were  promptly 
granted  a  conference,  and  at  our  request  the  committee  suspended  its 
plans,  pending  the  efforts  of  the  Board  to  promote  an  understanding  be- 
tween the  men  and  the  company. 

The  committee  stated  that  the  scale  of  wages  and  the  agreement 
under  which  they  had  worked  during  the  past  year,  expired  on  April 
1st,  and  that  they  desired  a  new  agreement,  scale  of  prices  and  an  ad- 
vance of  two  cents  an  hour  for  all  motormen  and  conductors,  which  the 
company  was  unwilling  to  grant;  that  the  request  of  the  men  for  in- 
creased pay  was  warranted  by  the  marked  increase  in  the  business  of 
the  company  and  the  cost  of  livin.c: ;  that  they  endeavored  to  render  sat- 
isfactory service  to  the  company  and  the  public,  and  were  anxious  that 
the  friendly  relations  between  the  management  and  the  employes  should 
not  be  disturbed,  and  assured  the  Board  of  their  desire  for  an  amicable 
understanding  with  the  company,  and  if  a  mutual  agreement  could  not  be 
reached  they  were  willing  to  submit  the  question  to  disinterested  arbi- 
trators and  accept  their  decision. 

The  situation  affected  three  hundred  men,  all  of  whom  were  members 
of  T]"»e  Amalgamated  Association  of  Street  and  Electric  Railway  Em- 
ploye of  America,  and  were  supported  by  their  general  organization  in 
their  demand  for  a  new  agreement  and  an  advance  in  wages. 

The  company  readily  yielded  to  our  request  for  an  interview  with 
reference  to  the  demand  .of  the  men.  The  general  manager  said  it  was 
the  desire  and  policy  of  the  company  to  give  due  consideration  to  all  just 
claims  and  grievances  of  its  employes  and  to  deal  fairly  with  them,  and 
as  far  as  possible  avoid  unnecessary  contention,  and  while  the  company 
regarded  the  demand  of  the  motormen  and  conductors  for  an  advance 
of  two  cents  an  hour  as  excessive,  it  did  not  refuse  to  increase  their  pay! 

Other  conferences  were  held  with  the  result  that  a  joint  meeting 
between  the  company  and  the  committee  representing  the  men  was  held 
on  May  i8tK.  when  the  company  submitted  a  proposition  providing  for 
a  revised  scale  of  wages  for  motormen  and  conductors  of  21^  cents  an 
hour  for  the  first  six  months'  service,  22^  cents  for  the  second  six  months, 
and  23J  cents  an  hour  after  the  first  year,  and  also  to  enter  into  an  agree- 
ment with  the  union  for  a  period  of  two  years.  This  offer  of  the  com- 
pany, would,  if  accepted,  give  the  men  an  increase  of  one  and  one-half 
cents  an  hour,  being  one-half  cent  an  hour  less  than  they  demanded. 

The  members  of  the  committee  were  not  authorized  to  make  any 
compromise  settlement,  and  therefore  could  not  accept  the  proposition, 
but  after  a  friendly  discussion,  they  agreed  to  recommend  its  acceptance, 


and  immediately  issued, 
to  consider  the  matter,  i 
May  i8th,  and  another 
^ay  19th.  The  meeting 
Executive  Board  of  the 
State  Board,  both  of  wlj 
the  company,  which  we: 
unanimous  vote. 

On  Saturday  mornii 
pany,  the  representative^ 
met  at  the  office  of  the 
the  threatened  strike  avc 

It  is  very  gratifying 
broken  off  and  after  hav; 
the  signal  to  strike,  that 
tween  the  company  and 
car  system  of  the  Mahor 

The  following  is  a  c 


Entered  into  by  and 
Light  Company,  The  Mahoi 
and  Lowell  Railway  Compa 
first  part,  hereinafter  callec 
Street  and  Electric  Railwa: 
Castle,  Pa.,  No.  272  of  You 
the   second   part,   hereinafter 

WITNESSETH :    That  in 
both  parties  mutually  agree: 

Section  I.    That  the  ; : 
ciation  continuing  the  opera 
day  of  April,   1906,  to  the    : 
their  properly  accredited  ofi 
officers  of  the  Association. 

Section  2.  That  du  i 
scale  shall  be  as  follows :—  ' 
tors  (except  freight  crew) 
year  or  more,  the  sum  of  1  1 
all  motormen  and  conductor  1 
than  six  months  and  less  the 
cents  per  hour;  and  all  m  ; 
tinuQUs  employ  of  said  con  ; 
one  and  one-half   (21})   cei  1 

Section  3.  That  all  : 
runs  and  are  lajte  being  rel  1 
time;  and  all  motormen  a'  1 
car  bte  shall  be  paid  for 
vestigation.  that  the  crew  r  1 
the  deky»  such  crew  shall     , 
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Section  4.  As  regulated  by  the  companies  and  the  association,  all  runs 
shall  be  made,  early  and  late,  ktiown  as  the  two  turn  system,  and  all  runs  to  be 
divided  as  nearly  equal  as  possible.  No  runs  are  to  be  scheduled  to  exceed  ten 
hours  and  thirty  minutes.  All  runs  under  eight  hours  to  be  known  as  trippers 
and  to  be  worked  from  the  extra  list.  No  regular  scheduled  run  shall  pay  less 
than  eight     hours  and  forty-five  minutes. 

Section  5.  Regular  scheduled  runs  on  Sundays  where  trips  are  omitted, 
motormen  and  conductors  shall  be  paid  same  time  as  allowed  on  the  regular  week 
day  schedule. 

Section  6.  That  no  car  shall  be  operated  by  the  said  companies  without 
a  full  crew,  consisting  of  a  motorman  and  conductor  (except  emergency  cars 
and  work  cars),  but  freight  cars  shall  be  governed  by  Article  15  of  this  agree- 
ment. Eleven  hours  shall  constitute  a  day's  work  on  all  emergency  and  work 
cars,  and  time  and  one-half  time  shall  be  paid  for  all  over  timie  and  above 
eleven  hours.  When  work  cars  are  engaged  transporting  material  over  the  lines 
of  the  said  companies,  or  when  going  to  or  from  the  car  barns,  or  from  work- 
ing points,  they  shall  be  under  the  charge  of  the  operating  department  and  the 
crew  shall  be  subject  to  the  rules  governing  the  regular  service.  At  all  other 
times  when  material  is  being  loaded  or  unloaded  from  car  or  when  the  car  is 
engaged  in  track  work  or  other  construction  or  repair  work,  the  crew  shall  be 
under  the  orders  of  the  Superintendent  of  Construction  or  his  foreman,  so  far 
as  the  operation  of  the  car  is  concerned.  The  manager  shall  select  the  crews 
for  snow  sweepers,  sprinklers  and  work  cars  from  among  those  senior  in  the 
service. 

Section  7.  That  the  companies  shall  refuse,  after  thirty  days'  trial,  to  keep 
in  their  employ  any  member  of  the  Association  who  may  prove  unsatisfactory 
to  either  party  concerned  in  this  'agreement;  also  no  person  shall  be 
allowed  to  act  as  either  motorman  or  conductor  who  has  not  become  a 
nicmi)cr  of  one  division  of  the  Association  or  a  recognized  student.  In  case  of 
sii.-ipcnsion  or  expulsion  of  any  of  its  members  by  the  Association,  the  companies 
.igrcc  to  suspend  or  dismiss  from  their  service  such  members  upon  satisfactory 
proof  of  the  misconduct  alleged  for  which  such  suspension  or  expulsion  is  made. 

Section  8.  That  no  person,  after  securing  employment  as  either  motorman 
or  conductor,  shall  go  on  a  car  without  first  securing  a  permit  from  a  member  of 
a  committee  of  one  of  the   Divisions   of  the  Association. 

Section  9.  That  it  shall  be  optional  with  regular  motormen  or  conductors 
whether  they  shall  work  over-time  or  not,  except  in  cases  of  motormen  or  con- 
ductors reporting  late  for  duty  or  are  serving  time  on  extra  list.. 

Section  10.  That  if  any  man  thinks  he  is  not  competent  to  operate  the 
opposite  end  of  the  car  upon  which  he  has  been  employed,  he  shall  not  be  required 
to  do  so. 

'Section  11.  And  it  is  further  agreed  that  the  Association  in  using  stools 
on  lines  of  the  companies,  shall  be  governed  by  bulletins  agreed  upon  by  both 
parties. 

Section  12.  That  any  member  of  the-  Association  who  shall  be  elected  to 
any  office  which  shall  require  his  absence  from  the  employ  of  the  companies,  leave 
shall  be  granted  him  and  on  his  return  he  shall  have  his  place  on  said  companies' 
lines,  and  if  the  service  of  any  member  of  the  Asscoiation  shall  be  required  in 
the  office  or  operating  department  of  the  said  companies  for  a  period  not  exceed- 
ing thirty  days,  leave  shall  be  granted  and  at  the  expiration  of  said  period  he  shall 
take  his  place  on  the  lines  of  the  said  companies,  and  in  no  case  shall  he  be 
granted  second  leave  without  the  consent  of  his  division... 

Section  13.  Free  transportation  on  all  lines  of  the  said  companies  shall  be 
granted  to  all  employes  covered  by  this  agreement,  upon  application  for  the  same 
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At  the  respective  offices  of  the  said  companies,  in  Youngstown,  Niles  or  New 
Castle. 

Section  14,  Any  member  of  the  Association  who  may  be  suspended  for  mis- 
conduct or  any  other  cause,  except  reporting  late  for  duty,  shall  not  be  required 
to  report  until  the  last  regular  report  of  the  day  preceding  the  expiration  of  his 
sentence.  Any  member  of  the  Associaton  who  may  be  suspended  for  any  cause 
whatever  and  after  investigation  is  found  not  guilty  of  the  offense  for  which  he 
was  suspended,  shall  be  reinstated  to  his  former  position  and  be  paid  for  the 
time  lost  at  the  same  rate  that  he  would  have  received  had  he  been  operating 
his  car. 

Section  15.  All  freight  car  crews  shall  consist  of  a  motorman  and  conduc- 
tor, and  helpers  when  considered  necessary  by  the  said  companies.  Motormen 
and  conductors  shall  receive  $2.70  per  day  and  helpers  shall  receive  $1.75  per 
day,  eleven  hours  to  constitute  a  day's  work,  commencing  at  6:30  A.  M.  All  time 
worked  over  the  regular  schedule  shall  be  paid  at  the  same  rate  per  hour  as  the 
day's  wages  are  on  an  eleven  hour  day. 

Section  16.  All  regular  men  reporting  extra  at  any  time,  except  the  regular 
reporting  time  for  the  regular  runs  in  the  morning  and  afternoon,  shall  be  paid 
one-half  time  for  all  time  held  before  being  put  to  work  or  excused.  Extra  lists 
shall  be  posted  at  all  Dispatchers'  offices  where  extra  men  report,  not  later  than 
five  o'clock  in  the  afternoon  for  the  day  following. 

Section  17.  Each  motorman  and  .conductor  shall  be  entitled  to  and  hold 
his  run  in  accordance  with  his  age  in  the  service  of  the  companies  at  the  barn 
from  which  he  is  employed.  The  preference  of  runs  shall  always  belong  to  the 
oldest  men  in  continuous  service,  except  where  men  are  considered  incompetent 
to  hold  such  run.  In  such  event,  the  companies  will  take  up  the  case  with  the 
proper  committee  of  the  association  and,  after  a  mutual,  satisfactory  understanding 
has  been  reached,  then  the  employe  next  in  line  for  promotion  will  take  his  place. 
This   rule   shall   govern   all   vacancies   in   the   future. 

Section  18.  It  is  further  understood  and  agreed  between  the  said  com- 
panies and  the  association,  that,  in  consideration  of  the  foregoing,  said  employes 
will,  to  the  best  of  their  ability  conduct  themselves  as  gentlemen;  be  courteous 
to  passengers  and  the  traveling  public  and  work  at  all  times  to  the  best  interest 
of  the  said  companies;  that  they  will  keep  a  strict  compliance  with  all  rules  and 
regulations  of  said  companies  and  cheerfully  obey  all  orders  of  the  same  when 
not  in  conflict  with  the  rules  and  scale  of  wages  entered  into  in  this  agreement. 
They  further  agree  at  all  times  to  protect  the  property  of  said  companies  from 
injury  at  their  own  hands  and  at  the  hands  of  others,  when  in  their  power  to  do 
so;  that  in  the  handling  of  cars  of  all  kinds  to  use  their  best  judgment  and  to 
use  every  effort  to  prevent  injury  to  the  property  and  persons  of  the  traveling 
public. 


JOURNEYMEN  HORSESHOERS. 

CLEiVELAND. 

During  the  latter  part  of  May  the  members  of  Journeymen  Horse- 
shoers'  Union,  No.  15,  Cleveland,  demanded  a  Saturday  half  holiday, 
with  full  pay  during  the  months  of  June,  July,  August  and  September, 
and  also  that  no  work  be  done  after  ten  minutes  follpwing  the  regular 
quitting  time. 

2     8.   B.  OP  A. 


The  demands  were  refused  by  the  master  horseshoers,  and  this  being- 
made  known  to  the  journeymen,  they  ceased  work  and  declared  a  strike 
on  June  second. 

The  employers  informed  the  Board  that  in  1901  they  granted  their 
employes  .a  nine  hour  day  with  an  increase  in  wages  and  extra  pay  for 
overtime,  and  in  1905  they  voluntarily  gave  them  a  Saturday  half  holiday 
with  full  pay  during  July  and  August ;  'that  the  demands  of  the  men  for 
a  Saturday  half  holiday  with  full  pay  for  four  months,  and  that 
employers  should  be  denied  the  right  to  dispose  of  unfinished  work  at 
quitting  time,  was  unreasonable  and  unjust  and  would  injure  the  business 
of  the  employers  and  their  patrons. 

The  position  of  the  master  horseshoers  on  the  question  at  issue  was 
made  known  by  them  in  the  following  public  statement  issued  May  28th : 

At  a  regular  meeting  of  the  Master  Horseshoers*  Association,  held  May  28, 
a  resolution  was  passed  to  close  our  shops  on  Saturday  afternoon  during  the 
months  of  July  and  AuRiJSt,  with  pay  and  that  the  old  overtime  agreement  prevail, 
viz:  that  we  close  our  shops  at  5  P.  M.  with  the  privilege  of  one  hour  to  finish 
up  work  that  was  unfinished  at  5  P.  M. 

This  we  insist  is  necessary  to   protect  the   interests   of  our   patrons. 

J.  P.  Adams,  Cor.  Sec. 

We  are  affiliated  with  the  Employers  Association. 

After  being  on  strike  ten  days  the  journeymen  reconsidered  their 
action,  modified  their  demands  and  submitted  to  the  employers  the  fol- 
lowing as  their  ultimatum : 

Cleveland,  Ohio  June  12th  19<Hi. 
To  the  Master  Horse  Shoers'  Assocation : 

We,  the  Journeymen  Horse  Shoers'  Union  Local  No.  15,  of  Cleveland,  Ohio» 
hav6  resolved  to  present  our  ultimatum :  — 

First,  we  agree  to  allow  our  members  to  work  until  fifteen  minutes  after  five 
and  fifteen  minutes  after  twelve  during  the  months  of  June,  July  and  August, 
with  pay;  that  we  will  not  work  overtime  from  the  first  day  of  April  to  first 
day  of  November  with  the  allowance  of  fifteen  minutes  to  finish  up;  that  we  will 
not  work  for  Masters  that  will  keep  open  their  shops  after  fifteen  minutes  after 
five,  and  fifteen  minutes  after  twelve  during  said  months,  that  is,  the  Master  has 
the  privilege  to  tighten  up  a  shoe  or  tack  one  on,  but  not  shoe  a  horse. 

J.   J.    Smith, 
Andrew    Dovle. 
j.  l.  pollitt. 

Committee. 

The  Board  met  with  committees  representing  each  side  from  time  to 
time,  and  with  the  aid  of  the  officers  of  the  Central  Labor  Union  of 
Geveland,  'arranged  for  a  joint  conference  between  the  representatives 
of  the  masters  and  the  journeymen,  which  was  held  at  the  room  of  the- 
Board  on  June  i6th,  with  the  result  that  an  agreement  was  entered  into, 
the  strike  was  declared  off  and  the  men  resumed  work  on  Monday, 
June  1 8th. 
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The  following  is  a  copy  of  the  agreement: 

MEMORANDUM  OF  AGREEMENT  ENTERED  INTO  ON  SATURDAY, 

JUNE  16th,  IN  ROOM  67,  FOREST  CITY  HOUSC, 

CLEVELAND,  OHIO. 

The  committees  representing  the  Journeymen  Horseshoers'  Union  No.  15, 
and  the  Master  Horseshoers'  Association,  both  of  Cleveland,  Ohio,  hereby  agree 
to  the  following  as  a  settlement  of  the  differences  existing  between  their  re- 
spective Associations. 

1st.  Nine  (9)  hours  shall  constitute  a  day's  work  between  the  hours  of 
seven  (7)  A.  M.  and  five  (5)  P.  M.,  sun  time,  excepting  Saturday,  during  the 
months  of  June,  July  and  August,  when  the  working  hours  shall  be  from  seven 
(7)  A.  M.  to  twelve  (12)  noon  with  a  full  day's  pay.    * 

Eight  (8)  hours  to  constitute  a  day's  work  on  Saturday  during  the  other 
months  of  the  year  with  full  pay  between  the  hours  of  seven  (7)  A.  M.  and  four 
(4)  P.  M.  sun  time. 

2d.  No  journeymen  shall  be  compelled  to  work  any  overtime  during  the 
months' of  May,  June,  July,  August,  September  and  October.  Any  necessary 
overtime  during  the  other  months  shall  ^e  paid  the  extra  rate  of  fifty  (50)  cents 
per  hour. 

3d.    All  men  that  desire  to  do  so,  shall  return  to  their  former  employment. 
4th.    The  respective  committees  further  pledge  themselves  to  use  every  hon-^ 
orable  effort  to  induce  the  Master  Horseshoers  of  Cleveland  to  so  regulate  their 
their  work  and  the  opening  and  closing  of  their  shops,  so  as  to  conform  to  the 
working  hours  per  day  herein  specified,  the  same  to  apply  to  the  partnership  shops.. 
Signed  for  Journeymen  Horseshoers.  Signed  for  Master  Horseshoers. 

Andrew  Doyle.  J.    P.    AdaSis, 

J.  S.  Barber,  A.  C  Park, 

John  H.  McSherry,  T.    Bowley,  'J 

John  Sheedy,  per  J.  P.  Adams, 

Wm.  J.  BoYd,  John  Fox, 

J.  J.  Smith.  M.  Gsibben. 


Witnessed  by 


Harry  D.  Thomas, 
Fred  Zepp, 
Joseph  Bishop, 

Sec'y  State  Board  of  Arbitration. 


In  thi.s  connection  the  Board  desires  to  acknowledge  the  valuable 
assistance  rendered  by  Mr.  Harry  D.  Thomas,  Secretary  of  the  Central 
Labor  Union,  and  ATr.  Fred  Zepp  representing  the  Brewery  Workers  of 
Cleveland.  Their  influence  and  hearty  co-operation  with  the  Board  in  pro- 
moting a  settlement  of  the  controversy  h  fully  appreciated. 


CLEVELAND  AND  SOUTHWESTERN  TRACTION  COMPANY. 

CLEVELAND. 

On  Jime  13th  the  Board  was  officially  notified  by  the  Secretary  of 
the  Trade  and  Labor  Council  of  Cleveland  and  also  by  the  mayor  of 
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Cleveland,  of  a  threatened  strike  of  motormen,  conductors  and  other 
employes  of  The  Cleveland  and  Southwestern  Traction  Company. 

The  Secretary  of  the  Board  visited  Cleveland  at  once,  and  imme- 
diately put  himself  in  communication  with  the  officers  of  the  company 
and  officials  of  The  Amalgamated  Association  of  Street  and  Electric 
Railway  Employes  of  America,  with  which  the  employes  were  affiliated. 
The  company  operated  electric  railway  cars,  having  lines  extending  from 
Cleveland  to  Elyria,  Lorain,  Nbrwalk,  Oberlin,  Wellington  and  Wooster, 
and  employed  about  two  hundred  men,  one  hundred  and  twenty  of  whom 
were  motormen  and  conductors. 

i^  There  was  imminent  danger  of  a  strike.  Each  side  desired  that  all 
"members  of  the  Board  should  be  present,  and  accordingly  on  June  17th, 
a  meeting  of  the  full  Board  wds  held  at  Cleveland. 

We  were  informed  by  the  union  officials  that  the  Cleveland  and 
South westefn  Traction  Company  paid  the  motormen  and  conductors  20 
cents  an  hour  for  the  first  year,  22  cents  for  the  second  year,  and  23  cents 
for  the  third  year,  and  thereafter  for  all  train  service  outside  the  city 
limits ;  and  that  for  service  within  the  city  limits,  they  were  paid  by  The 
Cleveland  Electric  Railway  Company  at  the  rate  of  21  cents  an  hour  for 
the  first  year,  23  cents  for  the  second,  and  24  cents  for  the  third  year; 
that  the  union  demanded  the  motormen  and  conductors  be  given  the 
same  rate  of  pay  for  service  beyond  the  city  limits  as  they  received  tor 
service  within  the  city,  and  that  reasonable  advance  in  wages  be  granted 
to  other  employes  and  certain  changes  in  the  rules  governing  working 
conditions;  that  notice  of  the  proposed  changes  was  given  to  the  com- 
•pany  by  the  union  on  March  7th,  as  required  by  the  agreement  entered 
into  between  them  on  April  i,  1905,  and  that  since  the  old  agreement 
terminated  on  April  8th,  1906,  there  had  been  no  understanding  as  to 
wages  or  working  conditions,  and  although  several  meetings  had  been 
held  with  the  company,  they  were  unable  to  adjust  their  differences. 

They  also  informed  the  Board  that  the  union  would  postpone  defin- 
ite action  pending  the  eflForts  of  the  Board  to  bring  about  a  settlement, 
but  unless  an  agreement  was  speedily  reached,  a  strike  would  follow. 

The  following  is  a  copy  of  the  communication  presented  to  the 
company,  setting  forth  the  changes  originally  proposed  by  the  union  to 
the  agreement  which  expired  on  April  8th: 

Elyria,  Ohio,  March  7,  1906. 

To  THE  Hon.  F.  T.  Pomeroy,  Pres.^  and  the  Executive  Com. 

Of  The  Cleveland  and  South-Western  Traction  Co. 

Gentlemen  :  —  We,  the  members  of  Division  380  of  the  Amalgamated  Asso- 
ciation of  Street  and  Electric  Railway  Employes  of  America,  wish  to  submit  the 
following  changes  and  altefrations  to  the  present  agreement  existing  and  in  force 
between  the  Cleveland  and  South- Western  Traction  Company  -and  our  division 
association. 

First,  that  the  heading  of  said  agreement  be  changed  so  as  to  read  as  follows : 
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Memorandum  of  agreement  entered  into  this day  of  April,  1906,  by 

and  between  the  Cleveland  and  South-Western  Traction  Company,  party  of  the 
first  par^,  hereinafter  called  the  Company,  and  the  Amalgamated  Association  of 
Street  and  Electric  Railway  Employes  of  America,  Division  380,  Elyria,  Ohio, 
party  of  the  second  part,   hereinafter  called   the   Association. 

2d.    That   Section  one  be  amended  so  as  to  read  as  follows : 

The  Company  through  its  proper  officers  agrees  to  treat  with  any  committee 
authorized  by  the  Association  on  any  and  all  questions  of  dispute,  and  on  failure 
to  reach  a  settlement  with  the  operating  officers  of  the  Company,  the  Association 
has  the  right  to  appeal  the  case  to  the  executive  committee  of  the  Company,  who 
agrees  to  hear  the  appeal.  And,  after  these  efforts  have  been  exhausted  and  no 
settlement  reached,  it  is  agreed  that  the  question  or  questions  shall  be  submitted  to 
arbitration  on  the  following  basis: 

The  Board  of  Arbitration  shall  be  composed  of  disinterested  parties;  the 
Company  to  choose  one  man  and  the  Association  one  man ;  the  two  men  thus 
chosen  shall  choose  the  third  man;  the  three  men  thus  selected  shall  constitute 
the  Boaa-d  of  Arbitration;  who  will  hear  the  final  appeal  of  the  case  and  render 
decision  on  the  same.  The  decision  of  the  Board  of  Arbitration  shall  be  final. 
Both  parties  to  this  agreement  agreeing  to  abide  by  their  decision.  The  Com- 
pany agrees  to  pay  cost  of  arbitration. 

3d.    That  Section  three  be  amended  so  as  to  read  as  follows : 

^en  hours  shall  constitute  a  day's  work  for  all  employes  other  than  the  line 
men  and  train  service  men,  except  where  twenty-four  hours  continuous  service  is 
required,  then  the  day  shall  be  divided  into  three  shifts  of  eight  hours  each,  with 
the  exception  of  sub-station  attendants,  who  will  be  given  the  equivalent  of  fifteen 
days  a  year  off  without  loss  of  pay. 

It  is  further  agreed  that  the  firemen,  coal  passers,  boiler  inspectors,  oilers 
and  ash  wheelers  will  also  be  given  the  equivalent  of  fifteen  days  a  year  off  without 
loss  of  pay,  and  any  employe  included  in  this  section  when  required  to  work  over- 
time shall  be  paid  at  the  rate  of  time  and  one-lialf. 

It  is  further  agreed  that  all  employes  included  in  this  section  except  engi- 
4ieers,  firemen,  coal  passers,  boiler  inspectors,  oilers,  ash  wheelers,  sub-station  at- 
tendant-s  and  the  necessary  car  inspectors  shall  be  paid  at  the  rate  of  time  and 
one-half  for  holidays  and  Sunday?.  It  being  understood  than  any  man  who 
repairs  cars  shall  not  be  termed  ah  in.spcctor.  For  linemen  a  day's  work  shall 
consist  of  nine  hours.  Double  time  shall  be  paid  for  Sundays  and  holidays  and 
time  and  one-half  for  all  over  time. 

It  is  further  agreed  that  linemen  shall  not  be  required  to  do  track  bonding 
and  in  no  case  be  required  to  work  single  handed  with  an  inexperienced  man. 

4th.  That  Section  4  and  5  he  consolidated  and  then  amended  so  as  to  read 
as  follows : 

For  train  men  all  runs  shall  conform  to  as  near  a  ten-hour  work  day  as 
possible,  and  there  shall  no  run  exist  that  cannot  be  completed  inside  of  twelve 
consecutive  hours.  Any  run  that  does  not  exceed  eight  hours  shall  be  placed 
as  an  extra  run  unless  some  regular  trainmen  desires  such  run.  It  being  under- 
stood that  there  shall  not  more  than  two  such  runs  as  last  mentioned  exist. 

5th.     That  Section  six  be  stricken  out  and  the  following  be   inserted  : 

It  is  further  agreed  that  all  men  employed  in  the  train  service,  power  houses, 
and  all  branches  thereof,  shops  and  all  branches  thereof,  and  the  wire  and  line 
department  must  be  members  ■  of  Division  380  of  the  Association,  and  any  per- 
son violating  this  agreement,  or  disturbing  negotiations  between  the  parties  thereto 
shall  upon  satisfactory  proof  of  the  same  be  expelled  from  the  association,  and 
any  person  expelled  from  the  association  shall  be  discharged  from  the  service 
of  the  Company,  and  no  man  will  be  allowed  to  go  on"  a  car  for  the  purpose  of 
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learning  the  road   without  a  permit  from   the   association.     It   being  understood 
that  the  association  has  the  right  to  protect  its  principles. 

6th.  That  section  seven  be  amended  so  as  to  read  as  follows: 
In  train  service,  employes  shall  be  paid  from  the  time  they  are  required 
to  report  for  work  tmtil  they  are  relieved  from  duty  at  the  starting  point,  and 
train  crews  when  required  to  dead  head,  shall  receive  full  pay  for  such  time.  It 
being  understood  that  Elyria  and  Berea  shall  be  known  as  headquarters  for 
extra  men. 

7th.  That  Section  eight  be  amended  so  as  to  read  as  follows: 
All  members  of  the  association  to  be  given  free  transportation  over  the  lines 
of  the  company.  This  transportation  to  be  in  such  shape  that  a  member  can  use 
it  at  his  own  discretion ;  and  members'  wives  to  be  given  return  trip  passes  good 
on  regular  schedule  cars  at  any  time.  Passes  to  be  issued  at  the  Dispatcher's, 
Chief  Engineer's  and  Master  Mechanic's  offices,  and  any  member  living  in  the 
city  of  Cleveland,  that  is  required  to  pay  a  city  fare  shall  be  given  two  city 
tickets  a  day  for  transportation  to  and  from  work.  All  members  to  have  the 
privilege  of  living  wherever  they  please  so  long  as  they  can  reach  their  work 
on  regular  schedule  cars,  but  the  Company  in  no  case  shall  be  required  to  pay 
time  and  one-half  for  over  time  on  account  of  a.  relief  failing  to  arrive  on  time. 
8th.  That  Section  eleven  be  stricken  out  and  the  following  be  inserted: 
Employes  who  turn  into  the  offices  of  the  company  articles  found  in  the  cars 
or  on  the  company's  property  shall  be  given  a  descriptive  receipt  for  the  same, 
and  at  the  end  of  thirty  days  on  presenting  his  receipt  shall  be  given  the  article 
or  a  receipt  from  the  owner  with  his   full   address. 

9th.  That  Section  twelve  be  amended  so  as  to  read  as  follows: 
It  is  further  understood  and  agreed  that  the  train  service  men  shall  receive 
for  the  first  year  twenty-four  and  one-half  cents  per  hour,  and  for  the  second 
year  and  thereafter  twenty-seven  cents  per  hour.  Line  men  shall  receive  a  twenty- 
five  per  cent  increase  over  the  wages  they  now  receive.  Firemen,  coal  passers, 
boiler  inspectors,  oilers  and  substation  attendants  shall  be  given  a  twenty  per 
cent,  increase  over  the  wages  they  now  receive.  And  the  man  in  charge 
of  the  Elyria  car  barns  shall  be  given  $90.00  per  month,  and  all  other  employes 
of  the  company  shall  receive  an  increase  of  fifteen  per  cent  over  the  wages  they 
now  receive.  It  being  understood  that  there  shall  be  no  man  employed  to.  repair 
cars  for  less  than  twenty  cents  per  hOur. 

10th.  That  Section  thirteen  be  amended  so  as  to  read  as  follows: 
At  any  time  the  company  wishes  to  change  the  schedule  it  is  agreed  that  there 
shall  be  a  list  of  the  runs  posted  on  all  bulletin  boards  for  a  period  of  two 
weeks  previous  to  such  change,  and  all  employes  to  have  their  respective  places 
in  their  departments  in  accordance  with  their  continuous  age  in  the  service  of 
the  department.     Priority  of  service  always  to  determine  an  employe's  right. 

11th.  That  Section  fourteen  be  stricken  out  and  the  following  be  inserted: 
It  is  further  understood  and  agreed  that  where  an  employe  of  the  company 
is  barred  from  the  city,  he  shall  take  his  run  as  far  as  the  city  limits  and  there 
wait  under  full  pay  until  his  run  returns  from  the  square  when  he  will  again  take 
his  run.  It  being  understood  that  any  employe  of  the  Company  barred  from  the 
city  at  the  present  time  shall  at  the  next  shake-up  and  thereafter  assume  his  own 
rights  on  the  choice  of  runs. 

12th.  That  Section  fifteen  be  amended  so  as  to  read  as  follows: 
Any  member  of  this  association  who  holds  an  office  in  the  association  that 
requires  his  absence  from  the  company's  employ  shall  be  given  such  leaves  of 
absence  as  may  be  necessary  for  him  to  have  to  fulfill  the  duty  of  his  office  and 
he  be  placed  in  his  regular  position  with  the  company  on  reporting  the  day  before 
going  to  work. 
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13th.  That  the  first  half  of  Section  sixteen  be  continued  as  it  now  stands, 
and  that  the  last  half  which  reads  as  follows: 

"This  agreement  shall  continue  in  force  and  effect  for  one  year  from  date, 
and  any  change  or  alteration  desired  by  either  party  to  this  agreement  must  be 
submitted  to  the  other  at  least  thirty  days  previous  to  its  expiration,  otherwise 
this  agreement  shall  continue  in  force  for  two  years,"  shall  be  stricken  out 

14th.     That  the  following  sections  be  added  to  the  agreement  as  amended. 

Sec.  No.  All  employes  of  the  company  shall  be  paid  in  cash  or  cur- 
rency. 

Sec.  No. It  is  further  understood  and  agreed  that  when  train  men  are 

required  to  go  to  the  barns  to  get  their  cars  or  return  the  same  they  shall  receive 
fifteen  minutes'  time  at  full  pay  for  such  work.  It  being  understood  that  this 
section  of  this  agreement  shall  apply  to  the  present  location  of  the  barns,  and 
should  a  barn  be  moved  or  the  present  arrangements  be   changed,  this   section 

No.  can  be  re-opened  at  any  time  without  releasing  or  disturbing  the  balance 

of  this  agreement  or  any  other  section  tHereof. 

Sec.  No. It  is  further  agreed  that  where  an  employe  of  this  company 

is  required  to  hold  an  engineer's  license,  he  shall  receive  the  same  pay  as  other 
engineers  employed  by  the  company. 

This  agreement  shall  continue  in  force  and  effect  for  two  years  from  date 
and  should  a  change  be  desired  by  either  party  to  this  agreement,  the  dissatisfied 
party  must  notify  the  other  at  least  thirty  days  previous  to  its  expiration,  other- 
wise this  agreement  shall  continue  in  force  for  three  years. 

Respectfully  submitted  on  Ihe  part  of  the  organization, 

A.    L.    Behner, 

(Signed.)  President. 

R.     H.      FiNNEGAN, 

»  Secretary, 

When  first  approached  by  the  Board,  the  company  explained  that  it 
preferred  to  not  make  any  formal  statement  with  reference  to  the  con- 
troversy with  its  employes  at  that  time,  and  desired  to  defer  such  state- 
ment until  a  later  date,  when  it  would  furnish  full  information  on  the 
subject. 

The  P>oard  continued  to  meet  with  the  representatives  of  each  side, 
■counsellin.^  moderation  in  their  dealings  with  each  other,  imtil  June  i8th, 
when  a  joint  conference  between  the  officials  of  the  company  and  the 
union  was  held  with  the  members  of  the  Board.  After  some  discussion 
with  reference  to  their  differences,  the  company  submitted  the  follow- 
ing written  statement  as  to  its  position  in  the  matter : 

Cleveland,  Ohio,  June  18,  1906. 
Honorable  Ohio  State  Board  of  Arbitration. 

Sirs  :  —  In  response  to  your  verbal  invitation  that  we  meet  with  the  members 
of  your  Board  and  a  Committee  representing  Division  380  of  the  Amalagamated 
Association  of  Street  and  Electric  Railway  Employes  of  America,  for  the  sole 
purpose  of  making  a  statement  to  you  of  the  position  of  the  Cleveland  &  South- 
western Traction  Company  in  reference  to  the  existing  controversy  with  its 
employes,  we  beg  to  state  as  follows: 

On  April  8,  1905,  The  Traction  Company  entered  into  an  agreement  with  the 
Amalgamated  Association  in  writing,  a   copy   of  which   agreement  is  hereto   at- 


tached  marked  "Exhibit  A".  In  compliance  with  the  terms  of  Section  J  6  of  this 
contract  the  Association  gave  notice  previous  to  the  expiration*  of  the  contract  that 
it  desired  changes  or  alterations  therein.  In  response  to  such  notice  a  committee 
of  the  Directors  of  the  Traction  Company  had  several  lengthy  meetings  with  the 
Association,  at  which  all  questions  with  reference  to  working  conditions,  wages 
of  employes  and  terms  of  a  new  contract  were  discussed.  After  such  meetings 
and  discussions,  and  as  the  result  thereof,  all  matters  connected  with  the  work- 
ing conditions  and  all  questions  of  wages  with  the  sole  exception  of  the  wages  of 
motormen  and  conductors,  were  agreed  upon  by  the  Association  and  the  Traction 
Company.  The  Association  insisted  that  the  wages  of  motormen  and  conductors, 
known  collectively  as  trainmen,  should  be  raised  from  the  present  basis,  as  fol- 
lows : 

For  the  1st  year,  ,  20  cts,  per  hour". 

.  For  the  2d  year,  22  cts.  per  hour. 

For  the  3d  year  and  thereafter,  23  cts.  per  hour, 
to  the  following  basis: 

For  the  1st  year,  21  cts.  per  hour. 

For  the  2d  year,  23  cts.  per  hour. 

For  the  3d  year  and  thereafter,  24  cts.  pef  hour. 

The  Traction  Company  could  not  accede  to  this  request,  and  it  was  the 
understanding  of  the  Traction  Company  that  it  was  the  desire  of  the  Association 
to  strike  out  from  the  contract  all  reference  to  wages.  The  Traction  Company 
thereupon  thinking  it  was  complying  with  the  desires  of  the  Association  in  that 
regard,  agreed  to  omit  the  wage  scale  from  the  contract.  The  Association  there- 
after asked  for  another  meeting  and  insisted  upon  putting  into  the  contract  the 
wage  scale  last  above  mentioned;  to  this  the  Traction  Company  declined  to 
accede;  but  by  an  unfortunate  misunderstanding,  the  Association  concluded  that 
the  Traction  Company  would  agree  to  such  scale  and  thereupon  executed  a  con- 
tract including  such  increase  of  wage  scale,  a  copy  of  which  contra'ct  is  hereto 
attached  marked  "Exhibit  B". 

The  only  differences  therefore,  now  existing  between  the  Association  and  the 
Traction  Company  is  the  matter  of  wage  scale  for  trainmen,  the  Company  being 
willing  to  continue  the  present  scale  of  wages  until  conditions  justify  a  change, 
and  the  Association  declining  to  accept  the  same. 

The  above  being  a  statement  of  the  negotiations  and  the  differences  that 
exist,  we  take  it  that  the  only  other  statement  or  information  your  Board  desires 
from  the  Traction  Company  is  a  brief  statement  of  the  reasons  which  led  the 
Traction  Company  to  its  position  on  the  wage  scale. 

We  take  it  that  the  question  of  wages  should  be  determined  by  two  consid- 
erations, as  follows: 

1st.  The  going  scale  of  wages  or  market  price  of  labor  in  the  community 
affected  by  the  dispute,  provided  such  going  scale  of  wages  is  reasonable. 

2d.  The  ability  of  the  employer  to  pay  m(5re  than  the  going  scale  of  wages 
or   the   reasonable   wage  scale. 

In  considering  the  wage  scale  paid  by  the  Traction  Company,  comparison 
should  be  had  with  other  interurban  properties  similarly  situated,  but  not  more 
favorably  situated  than  the  Cleveland  &  South-Western  Traction  ComI)any.  With 
this  in  mind,  the  Traction  Company  has  prepared  and  submits  herewith,  same 
being  marked  "Exhibit  C".  a  tabulated  statement  of  trainmen's  wages  of  twenty- 
six  (26)  Electric  Interurban  Railways.  Such  a  statement  was  collected  about 
January  1st,  1906,  and  the  Traction  Company  is  not  advised  of  any  changes  in 
such  statements,  except  in  the  wage  scale  of  the  Detroit,  Monroe  &  Toledo  Short 
Line  Railway,  which  is  now  paying  a  slightly  increased  rate  than  that  shown  in 
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the  Statement.  Such  statement  shows  that  the  average  wage  of  trainmen  by  said 
twenty-six  roads  is  as  follows: 

For  the  1st  year,  18.7  cts.  per  hour. 

For  the  2d  year,  19.5  cts.  per  hour. 

For  the  3d  year,  19.9  cts.  per  hour. 

When  such  comparison  is  carried  beyond  three  years  it  will  be  noted  that  the 
highest  average  scale  is  20.3  cents,  per  hour.  It  will  be  noted  that  the  Cleveland 
&  South  Western  Traction  Company  is  paying  a  wage  much  liigher  than  the 
average  wage  above  mentioned,  and  a  higher  wage  scale  than  the  Northern  Ohio 
Traction  and  Light  Company  and  the  Lake  Shore  Electric  Railway  Company^ 
the  two  latter  companies  having  a  greater  mileage  and  earning,  power  per  mile 
than  the  Cleveland  and  South-Western  Traction  Company.  They  are,  however, 
from  all  standpoints  the  roads  with  which  comparison  should  be  made  when 
considering  the  wage  scale  of  the  Cleveland  &  South-Western  Traction  Co.  The 
Oeveland,  Painesville  &  Eastern  Railway  Co.  is  the  only  interurban  road  entering 
Oeveland  paying  as  high  a  wage  scale  to  trainmen  as  the  Cleveland  &  South- 
Western  Traction  Company. 

The  Traction  Company  thinks  that  the  above  figures  demonstrate  that  the 
Oeveland  &  South-Western  Traction  Company  is  paying  its  trainmen  much  more 
than  the  average  received  by  trainmen  on  other  roads  similarly  situated,  and  con- 
siderably above  the  average  paid  to  the  trainmen  of  electric  interurban  railroads 
entering  Cleveland. 

Although  the  Traction  Company  does  not  think  that  strictly  speaking  it» 
ability  to  pay  or  not  to  pay  a  higher  wage  than  the  average  scale  should  be  con- 
sidered, it  is  willing  to  make  a  statement  with  reference  thereto  to  your  committee 
for  the  purpose  of  showing  the  manner  and  spirit  in  w^hich  the  demands  of  its 
employes  have  been  met. 

The  Traction  Company  has  an  outstanding  issue  of  preferred  stock  amount- 
ing to  $1,800,000.00,  all  having  been  issued  for  full  value.  No  dividends  have 
been  paid  on  any  portion  of  this  preferred  stock  §ince  the  1st  of  March,  1905,  and 
the  stockholders  of  the  road  have  for  such  period  therefore,  been  without  any 
interest  or  return  on  their  investment. 

Respectfully, 
The  Cleveland  &  South -Western  Tracton  Co., 
By  F.  T.  PoMEROY, 

President. 

The  following  is  a  coj)y  of  the  agreement  entered  into  l3€tween  the 
conipany  and  the  union  on  -\pril  8th,  1905,  and' referred  to  in  the  fore- 
going statement  of  the  company : 

EXHIBIT  "A". 
MEMORANDUM    OF   AGREEMENT. 

Memorandum  of  agreement  entered  into  this  8th  day  of  April.  1905,  by 
and  between  The  Cleveland  &  South-Western  Traction  Company,  party  of  the  first 
part,  and  the  Amalgamated  Association  of  Street  and  Electric  Railway  Employes 
of  America,  Division  Number  380,  Elyria,  Ohio,  party  of  the  second  part,  Wit- 
nesseth : 

Section  1.  The  Cleveland  and  South-Western  Traction  Company  through 
its  proper  officers  agrees  to  treat  with  any .  authorized  committee  of  this  organi- 
zation on  any  question  arising  between  them.     On   failure  to   reach   a   settlement 
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with  the  operating  officers  of  the  company  the  division  has  the  right  to  appeal 
to  the  Executive  Committee  of  the  Company,  who  will  treat  with  the  Committee 
of  the  Division  and  decide  the  case. 

Section  2.  It  is  further  understood  and  agreed  that  where  an  employe  is 
suspended  or  discharged  from  the  service  of  the  Company,  and  after  a  thorough 
investigation  it  is  found  that  he  is  not  "guilty  of  sufficient  cause  to  warrant  such 
action,  he  shall  be  re-instated  and  paid  for  all  lost  time. 

Section  3.  Ten  hours  shall  constitute  a  work  day  for  all  shop,  line,  power 
house  and  other  employes,  except  that  where  twenty-four  hours  continuous  service 
is  required,  then  the  day  shall  be  divided  into  three  shifts  of  eight  hours  each, 
with  the  exception  of  sub-station  attendants,  who  shall  be  entitled  to  the  equiva- 
lent of  one  day  off  each  month  without  loss  of  pay. 

Section  4.  For  conductors  and  motormen  all  runs  shall  conform  to  as  near 
a  ten-hour  work-day  as  possible. 

Section  5.  It  is  further  understood  and  agreed  that  there  shall  no  runs 
-exist  that  cannot  be  completed  inside  of  twelve  consecutive  hours,  and  that  any 
run  that  does  not  exceed  eight  hours  shall  be  placed  as  an  extra  run  unless  some 
regular  train  man  desires  to  choose  said  run. 

Section  6.  Where  machinists,  blacksmiths,  carpenters,  painters,  armature 
winders,  electricians,  babitters,  linemen,  etc.,  other  than  the  necessary  inspectors, 
grea.^trs  and  train  service  men.  are  required  to  work  over  time  or  on  Sunday, 
they  .<hall  be  paid  at  the  rate  of  time  and  one-half. 

Section  7.  In  train  service  employes  shall  be  paid  from  the  time  they  are 
required  to  report  for  work  until  they  are  relieved  from  duty,  and  train  crews 
when  required  to  dead-head,  shall  receive  full  pay   for  such  work. 

Section  S.  All  members  of  this  division  to  be  given  free  transportation  over 
the  lines  of  the  Cleveland  and  South-Western  Traction  Company;  this  transporta- 
tion to  be  in  such  shape  that  an  employe  can  u?c  it  at  his  own  discretion ;  em- 
ployes' wives  to  be  given  return  trip  passes  good  on  regular  passenger  cars  at 
any  time:  passes  to  be  issued  at  the  Dispatcher'^,  Chief  Engineer's  and  Master 
Mechanic's  office.. 

Section  9.     Train  men  shall   not  be  required  to  sweep  or  grease  cars. 

Section  K).  No  employe  to  be  suspended  or  discharged  without  first  being 
given  a   hearing  before   the   proper   officer. 

Section  11.  All  employes  to  have  the  privilege  of  living  where  they  please 
so  long  as  they  can  reach  their  work  on  regular  scheduled  cars,  but  the  Company 
in  no  case  shall  be  required  to  pay  time  and  one-half  over  time  on  account  of  his 
relief   failing   to  arrive  on   time. 

Section  12.  Motormen  and  conductors  to  be  paid  by  the  hour  on  the  fol- 
lowing basis : 

For  the  1st  year,  20  cts.  per  hour. 

For  the  2d  year.  22  cts.  per  hour. 

For  the  3d  year  and  thereafter,    23  cts.  per  hour. 

Section  13.  At  any  time  the  company  wishes  to  change  the  schedule  it  is 
agreed  that  there  shall  be  a  list  of  the  runs  posted  on  the  bulletin  board  for  a 
period  of  two  weeks  previous  to  such  change. 

Section  14.  All  train  service  men  shall  have  their  respective  places  on  the 
lines  on  which  they  are  employed  in  accordance  with  their  continuous  age  in  the 
service  of  the  company;    priority  of  service  always  to  determine  employe's  rights. 

Section  lo.  Any  member  of  this  association  who  holds  an  office  in  the 
organization  that  requires  his  absence  from  the  Company's  employ,  shall  upon  the 
retirement  from  said  office  be  placed  in  his  former  position. 
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Section  16.  It  is  further  agreed  that  all  extra  work  shall  be  done  by  extra 
men  when  available. 

This  agreement  shall  continue  in  force  and  effect  for  one  year  from  date, 
and  any  changes  or  alterations  desired  by  either  party  to  this  agreement  must  be 
submitted  to  the  other  at  least  thirty  days  previous  to  its  expiration;  otherwise 
this  agreement  shall  continue  in  force  for  two  years. 

(Signed.)  On  the  part  of  The  Cleveland  &  South- Western 

Traction   Company, 
by  F.  T.    PoMEROY,  President, 
E.  F.  Schneider,  Secretary. 
On  the  part  of  the  Organization, 
Carl  J.  E^kert,  President. 
A,  L.  Behner, 
J.  H.  Peake, 

Ex.  Board. 

The  conference  adjourned  without  a  settlement,  and  while  it 
was  not  entirely  satisfactory,  the  discussion  of  the  differences  between 
the  company  and  the  men  resulted  in  removing  certain  misunderstand- 
ings which  had  prcA^ously  existed  and  gave  promise  of  an  early  ad- 
ju.stment. 

The  Board  was  constant  in  its  endeavors  to  conciliate  matters  and 
remove  the  difficulties  in  the  way  of  an  understanding,  and  on  June 
19th  the  company  submitted  to  the  Hoard  a  final  proposition,  that  from 
and  after  August  i,  1906,  it  would  pay  motormen  and  conductors  21 
cents  an  hour  for  the  first  year,  23  cents  for  the  second  year,  and  24  cents 
for  the  third  year  and  thereafter,  and  would  enter  into  an  agreement 
with  the  union  to  be  dated  as  of  April  8th. 

This  offer  was  made  known  to  the  union  officials,  and  although  they 
were  reluctant  to  accept  it,  for  the  reason  that  it  did  not  provide  increased 
pay  for  other  employes,  they  finally  agreed  to  recommend  its  acceptance, 
and  called  a  general  meeting  of  the  men  to  consider  the  matter.  The 
meeting  was  held  at  Elyria  at  midnight  on  June  20th,  and  by  request, 
the  Secretary  of  the  Central  Labor  Council  of  Cleveland,  and  the  Sec- 
retary of  the  Board  \v'ere  present,  both  of  whom  advised  and  urged  the 
acceptance  of  the  proposition,  as  did  also  the  official  representatives  of 
the  union.  The  vote  was  almost  unanimous  in  favor  of  accepting  the 
offer  of  the  company,  and  on  the  morning  of  June  21st  the  following 
agreement  was  entered  into  between  the  company  and  the  union  and  wit- 
nessed by  the  Chairman  and  Secretary  of  the  Board: 

MEMORANDUM  OF  AGREEMENT. 

Memorandum  of  agreement  made  and  entered  into  this  8th  day  of  April,  1906, 
by  and  between  The  Cleveland  &  South- Western  Traction  Company,  -party  of  the 
first  part,  hereinafter  called  the  Company,  and  the  Amalgamated  Association  of 
theStreet  and  Electric  Railway  Employes  of  America,  Division  No.  380,  of  Elyria, 
Ohio,  party  of  the  second  part,  hereinafter  called  the  Association. 

First :     The  Company   through   its   proper  officers   agrees  to.  treat   with   any 
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committee  authorized  by  the  Association  on  any  and  all  questions  of  dispute,  and 
on  failure  to  reach  a  satisfactory  settlement  with  the  operating  officers  of  the 
Company,  the  Association  has  the  right  to  appeal  the  case  to  the  Executive  Com- 
mittee of  the  Company,  who  will  treat  with  the  Committee  of  the  Association  and 
render  a  decision. 

Second:  Ten  (10)  hours  shall  constitute  a  day's  work  for  all  employes 
other  than  train  service  men,  except  where  twenty-four  (24)  hours  continuous 
service  is  required,  then  the  day  shall  be  divided  into  three  (3)  shifts  of  eight  (8) 
hours  each,  with  the  exception  of  sub-station  attendants.  The  sub-station  attend- 
ant§'  wages  to  be  increased  to  an  amount  equivalent  to  twelve  (12)  days  per  • 
annum. 

Third:  Where  machinists,  blacksmiths,  carpenters,  painters,  armature  wind- 
ers, electricians,  babbitters,  linemen,  etc.,  other  than  necessary  inspectors,  greasers 
and  train  service  men,  are  required  to  work  overtime  or  on  Sunday  and  holidays, 
thy  shall  be  paid  at  the  rate'of  time  and  one-half. 

Fourth:  For  trainmen  all  runs  shall  conform  to  as  near  a  ten  (10)  hour 
work  day  as  possible  and  there  shall  no  run  exist  that  cannot  be  completed  inside 
of  twelve  (12)  consecutive  hours,  and  any  run  that  does  not  exceed  eight  (8) 
hours  shall  be  placed  as  an  extra  run,  unless  some  regular  trainman  desires  ta 
choose  such   run. 

In  the  train  service,  employes  shall  be  paid  from  the  time  they  are  required 
to  report  for  work  until  they  are  relieved  from  duty  at  the  scheduled  starting 
point,  except  in  cases  where  a  run  is  completed  at  a  point  where  it  is  necessary 
for  the  crew  to  lay  over  for  the  night.  In  such  cases  the  crew  will  be  allowed 
the  dead  head  time  only,  and  trainmen  when  required  to  dead-head  shall  receive 
full  pay  for  such  dead-head  time.  It  being  understood  that  when  an  extra  man  is 
compelled  to  dead-head  over  the  road  to  relieve  a  regular  man  before  he  has  com- 
pleted his  run,  the  dead-head  time  shall  be  allowed  the  extra  man  and  deducted  from, 
the  time  of  the  regular  man  so  relieved. 

Fifth :  All  members  of  the  Association  to  be  given  free  transportation  over 
the  line  of  the  Company.  This  transportation  to  be  good  on  ^any  regularly  sched- 
uled local  train  at  any  time.  In  case  where  they  wish  to  travel  on  limited  trains, 
they  will  be  required  to  secure  a  special  trip  pass  which  shall  be  given  them  in 
reasonable  numbers.  Employes'  wives  are  to  be  given  return  trip  passes  good  on 
all  regularly  scheduled  trains  at  any  time.  Passes  to  be  issued  at  the  Dispatcher's, 
Chief  Engineer's  and  Master  Mechanic's  offices,  and  all  shop  employes  living  in 
the  city  are  to  be  given  two  (2)   tickets  a  day  for  transportation  in  the  city. 

Sixth :  All  members  to  have  the  privilege  of  living  wherever  they  please  so 
long  as  they  can  reach  their  work  on  regular  scheduled  cars,  but  the  Company 
in  no  case  shall  be  required  to  pay  time  and  one-half  for  over  time  on  account  of 
relief  failing  to  arrive  on  time;  it  being  understood  that  the  residence  of  the  line- 
men shall  be  such  that  it  will  not  cause  unnecessary  delay  in  taking  care  of 
enxergency  work  when  the  road  or  any  division  thereof  is  out  of  operation  by 
reason  of  a  break  in  the  line. 

Seventh:  Employes  who  turn  into  the  offices  of  the  Company  lost  articles 
found  in  the  cars  or  on  the  Company's  property,  shall  attach  to  same  a  tag  pro- 
vided for  that  purpose.  The  tag  shall  bear  a  brief  description  of  the  article  and 
the  time  and  place  the  article  was  found.  This  tag  shall  have  a  coupon  bearing 
the  same  number. as  the  tag.  On  presentation  of  this  coupon  after  the  expiration 
of  sixty  (60)  days,  the  article  found  shall  be  returned  to  the  party  finding  the 
same,  unless  it  shall  have  been  returned  to  the  owner.  When  the  article  is  re- 
turned to  the  owner,  the  tag  shall  be  removed  from  same  and  a  report  made  on 
the  back  of  the  tag  giving  the  owner's  name  and  address,  and  the  date  the  article 
was  returned   to  the  owner. 
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Eighth :  At  any  time  the  Company  wishes  to  change  the  schedule  it  is  agreed 
that  there  shall  be  a  list  of  runs  posted  on  all  bulletin  boards  for  a  period  of  one 
(1)  week  previous  to  such  change  and  all  employes  to  have  their  respective  places 
in  accordance  with  their  continuous  age  in  the  service  of  the  department.  Pri- 
orty  of  service  always  to  determine  an  employe's  rights  on  the  Division  on  which 
he  is  employed;  it  being  understood  that  the  oldest  employe  has  the  first  choice 
and  others  in  the  order  of  their  seniority. 

Ninth:  Any  member  of  this  Association  who  holds  an  office  in  the  Associa- 
tion that  requires  his  absence  from  the  Company's  employ  shall  be  given  such 
leave  of  absence  as  may  be  necessary  for  him  to  have  to  fulfill  the  duties  of  his 
office  and  he  is  to  be  placed  in  his  regular  position  with  the  Company  on  report- 
ing for  duty  the  day  before  he  desires  to  go  to  work. 

Tenth :  All  employes  of  the  Company  shall  be  paid  by  the  usual  form  of 
bank  check,  or  in  cash  or  currency  if  the  Company  desires  to  do  so. 

Eleventh :  It  is  further  understood  and  agreed  that  wliere  an  employe  is 
suspended  Or  discharged  from  the  service  of  the  Company,  and  after  a  thorough 
investigation  it  is  found  he  is  not  guilty  of  sufficient  cause  to  warrant  such  action, 
he  shall  be  re-instated  and  paid  for  all  lost  time. 

Twelfth:     Trainmen  shall  not  be  required  to  sweep  or  grease  cars. 

Thirteenth  :  No  employe  to  be  suspended  or  discharged  without  first  being 
given  a  hearing  before  the  proper  officer. 

Fourteenth:  On  and  after  August  1st,  1906,  conductors  and  motormen  to  be 
paid   by   the   hour  ^ on   the    following   basis: 

For  the  1st  year,  21  cts.  per  hour. 

For  the  2d  year,  23  cts.  per  hour, 

for  the  3d  year  and  thereafter,     24  cts.  per  hour.  . 

Fifteenth :  It  is  further  agreed  that  all  extra  work  shall  be  done  by  extra 
men  when  available. 

This  agreement  shall  be  in  force  and  effect  for  one  (1)  year  from  date  and 
any  change  or  alteration  desired  by  either  party  to  this  agreement  must  be  sub- 
mitted to  the  other  at  least  thirty  (30)  days  previous  to  its  expiration,  other- 
wise this  agreement  shall  continue  in  force  for  two   (2)  years. 

On  the  part  of  The   Cleveland  and   South- 
Traction  Company. 
•  F.   T.    PoMEROY,  President. 

E.    F.  .Schneider,   Secretary. 
On  the  part  of  the  Organization. 
A.  L.  Behner,  President. 
,       C.    E.    Southard,   Secretary. 
Witness : 

Selwyn  N.  Owen, 

President  of  State  Board   of  Arbitration. 
Jos.   Bishop, 

Secretary  State  Board  of  Arbitration. 

After  the  above  agreement  had  been  signed,  .the  company  handed 
to  the  P>oard  the  following  communication: 

Cleveland,  Ohio,  June  21st,  1906. 
Honorable  State  Board  of  Arbitration. 

Gentlemen  :  —  We  would  like  a  statement  from  you  as  to  whether  or  not 
our  committee  at  its  meeting  on  Tuesday  afternoon,  June  19th. 'made  any  promise 


or  gave  any  encouragement  relative  to  the  increasing  of  the  wages  of  the  men  irr 
any  department  other  than  motormen  and  conductors. 

Yours  very  respectfully, 

F.  T.   PoMEROY,  President. 

To  this  letter  the  Board  made  reply,  as  follows: 

Cleveland,  Ohio,  June  21st,  19(K). 
Mr.  F.  T.  Pomeroy,  President. 

Cleveland  and  South-lVestern  Traction  Co.,  Cleveland,  Ohio. 
Dear  Sir  :  —  In  reply  to  your  communication  of  even  date,  we  desire  to  say 
that  your  Company  did  not  give  any  assurance  or  promise  to  the  State  Board  of 
Arbiti'ation  that  the  wages  of  employes  other  than  motormen  and  conductors 
would  be  advanced  (inder  the  terms  of  the  agreement;  but  that  the  general  man- 
ager in  the  future,  as  in  the  past,  would  exercise  his  judgment  in  granting  ad- 
vances to  other  employes  as  conditions  and  the  merit  of  the  case  may  warrant. 

Very  respectfully  yours, 

The  State  Board  of  Arbitration, 

by  Joseph   Bishop,  Secretary. 

In  closing  this  report  the  Board  desires  to  acknowledge  the  assist- 
ance rendered  by  the  Secretary  of  the  Trade  and  Labor  Council  of 
Cleveland,  and  also  to  recognize  the  respect  and  consideration  shown  to 
it  by  the  representatives  of  each  side  pending  the  final  settlement  of  the 
controversy,  and  to  commend  both  the  company  and  the  men  for  their 
friendly  negotiation^  and  amicable  agreement. 


IRON  MOLDERS. 

COLUMBUS. 

On  Thursday,  July  5th.  the  molders  and  core  makers  employed  at 
the  several  job  and  machinery  foundries  located  at  Columbus  went  on 
strike  for  an  advance  of  twenty-five  cents  per  day. 

The  Board  was  informed  that  about  275  men  were  directly  involved. 
Of  this  number.  200  were  molders  and  75  were  core  makers,  all  of  whom 
were  members  of  the  Iron  Molders'  Union,  and  had  the  support  of  their 
national  organization. 

The  following  firms  were  affected  by  the  strike:  Jeffrey  Manufac- 
turing Company,  P.  Hayden  Saddlery  Hardware  Company.  United 
States  Cast  Iron  Pipe  and  Foundry  Company,  McDonald  Bros.,  Kinnear 
Manufacturing  Company,  Hance  Casting  Company,  Carlisle  &  Schilling 
Bros.,  and  Chase  Foundry  and  Manufacturing  Company.  Soon  after  the 
strike  commenced,  the  Kinnear  Manufacturing  Company  resumed  opera- 
tion,  having  arranged  satisfactory  terms  with  the  workmen. 
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The  committee  representing  the  union  stated  that  under  the  old 
scale,  molders  were  paid  a  minimum  rate  of  $2.85  and  the  core  makers 
$2.50  per  day  for  ten  hours,  and  that  on  April  25th,  they  gave  notice 
for  an  advance  of  twenty-five  cents  per  day^  and  a  minimum  rate  of 
$3.10  for  molders  and  $2.75  for  core  makers;  that  about  May  5th  they 
were  informed  that  the  foundrymen  refused  to  grant  the  advance  and 
proposed  that  the  men  employed  at  the  different  foundries  take  up  and 
settle  the  question  with  their  individual  firms ;  that  the  proposition  was 
declined  by  the  men,  who  insisted  upon  a  joint  conference  to  adjust  the 
matter  for  all  establishments  and  made  frequent  requests  for  such  meet- 
ing, all  of  which  were  refused  by  the  employers".  The  committee  further 
claimed  that  the  wages  paid  Jo  molders  and  core  makers  at  Columbus 
were  below  that  paid  for  the  same  class  of  labor  at  other  places,  and 
even  at  the  proposed  increase  tlie  rate  would  be  considerably  less  than 
the  scale  prevailing  throughout  the  country,  and  that  the  cost  of  living 
had  increased  to  such  an  extent  that  they  were  justified  in  asking  for  an 
advance  of  twenty-five  cents  per  day,  and  that  the  union  did  not  nor 
would  not  in  any  manner  interfere  with  the  management  of  the  foun- 
dries, but  on  the  contrary  desired 'to  work  in  harmony  with  the  employ- 
ers and  endeavor  to  remove  the  cause  of  strikes  and  lockouts.  The 
committee  desired  to  meet  the  foundrymen  in  joint  conference  and  ad- 
just their  differences  on  a  friendly  basis. 

On  the  other  hand,  we  have  the  statement  of  the  foundrymen  that 
the  trouble  with  the  molders  and  core  makers  was  not  ,so  much  a  ques- 
tion of  wages  as  it  was  a  question  of  working  conditions.  They  declared 
that  for  a  long  time  their  foundries  had  been  under  the  control  of  the 
union,  and  that  union  rules  or  the  methods  and  practices  of  union  work- 
men were  such  as  to  render  it  difficult  to  conduct  the  business ;  that  the 
union  had  restricted  the  output  of  their  plants,  dictated  to  the  manage- 
ment in  hiring  and  discharging  employes,  and  in  various  ways  had  in- 
terferred  with  the  successful  operation  of  the  foundries,  thus  causing 
almost  constant  annoyance  and  trouble  and  serious  financial  loss  to  the 
employers ;  that  while  they  declined  to  treat  with  the  union  in  the  set- 
tlement of  the  strike,  or'  to  agree  to  a  minimum  wage  rate,  they  were 
ready  to  deal  with  their  workmen  as  such,  and  would  guarantee  them 
fair  treatment  and  the  highest  vvages  for  competent  service. 

The  refusal,  of  the  molders  to  deal  with  their  individual  employers 
and  the  attitude  of  the  foundrymen  in  declining  to  recognize  and  treat 
with  representatives  of  the  union,  hindered  the  Board  in  its  efforts  to 
conciliate  matters,  and  for  the  time  being  we  were  unable  to  arrange  a 
meeting  between  them. 

Within  a. short  time  the  employers  secured  the  services  of  a  number 
of  non-union  men,  and  one  of  the  largest  concerns  provided  board  and 
lodging  for  the  new  men  on  its  premises. 

There  was  no  other  change  in  the  general  situation  worthy  of  note 
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until  July  19th,  when  the  foundrymen  issued  the  following  public  state- 
ment : 

The  undersigned,  The  Columbus  Foundrynien's  Association,  propose  to  ope- 
rate its  foundries  hereafter  strictly  open  shop.  Competent  molders  will  receive 
fair  treatment,  good  wages  and  steady  employment,  based  wholly  on  merit  and 
efficiency.  No  shop  committees  will  be  allowed.  No  restriction  on  output  will 
be  tolerated.  Worthy  boys  who  desire  to  apprentice  themselves  to  the  molders' 
trade  without  restriction  will  be  encouraged. 

As  many  of  our  desirable  former  employes  who  left  our  employ  at  the  time 
of  the  strike,  July  5th,  as  it  is  practicable  to  employ  may  return  to  work  under 
the  above  conditions  and  no  other. 

We  make  this  statement  public  and  emphatic  so  that  any  of  our  loyal  molders 
with  whom  we  have  no 'dispute  will  know  exactly  what  conditions  to  expect. 

The  Columbus  Foundrymen's  Association, 

per  H.  T.  Hance,  Secretary, 

The  foregoing  announcement  did  not  improve  matters,  but  tended 
rather  to  aggravate  the  situation,  prolong  the  trouble  and  render  the  work 
of  the  Board  and  a  settlement  more  difficult.  However,  the  Board  con- 
tinued its  efforts  to  bring  the  parties  together  until  July  30th,  when  it 
was  suggested  by  one  of  the  foundrymen  and  agreed  to  by  the  molders' 
committee,  that  the  Secretary  of  the  Board  should  atrange  for  a  joint 
meeting  of  one  representative  from  each  firm,  and  one  representative 
molder  from  each  foundry  involved  in  the  strike.  This,  however,  was  not 
an  easy  task.  While  a  few  of  the  employers  desired  such  meeting,  others 
were  (  uite  indifferent  on  the  subject,  and  some  flatly  refused  to  partici- 
pate. This  work  occupied  our  entire  attention  until  August  4th,  when  a 
conference  was  held  at  the  office  of  the  Eoard.  The  meeting  was  attended 
by  representatives  from  three  of  the  firms,  and  one  molder  from  each  of 
the  foundries  affected  by  the  strike,  the  mayor  of  Columbus  and  the 
Board.  While  the  foundrymen  were  not  all  represented,  those  who  at- 
tended the  meeting  were  authorized  to  speak  and  act  for  those  who  were 
absent. 

During  the  progress  of  the  conference  the  employers  and  workmen 
indulged  in  a  friendly  discussion  as  to  the  causes  leading  up  to  the  strike. 
Each  side  presented  the  claims  and  grievances  set  forth  in  their  original 
statements,  and  while  they  expressed  a  desire  for  an  amicable  adjust- 
ment, neither  side  was  willing  to  make  the  concession  necessary  to  an 
understanding.  The  meeting  adjourned  until  August  6th,  when  it  was 
expected  that  new  propositions  would  be  submitted. 

At  the  appointed  time,  the  second  conference  was  held  at  the  rooms 
of  the  Board.  The  molders  stated  that  they  desired  an  increase  in  wages 
and  a  minimum  wage  scale,  and  if  these  questions  were  agreed  upon, 
other  matters  would  be  easily  adjusted.  The  foundrymen  declared  their 
purpose  to  adhere  strictly  to  the  conditions  set  forth  in  their  public  state- 
ment of  July  19th,  all  of  which  were  fully  explained,  and  if  those  condi- 
tions would  be  accepted  by  the  workmen,  they  would  agree  to  a  graded 
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scale  of  wages,  giving  to  competent  molders  three  dollars  per  day  and 
a  higher  rate  to  the  more  efficient  workmen,  and  a  lower  rate  to  those 
less  capable,  being  an  advance*  of  fifteen  cents  per  day  to  competent 
molders,  the  same  to  apply  to  core  makers.  This  proposition  was  given 
as  the  ultimatum  of  the  employers. 

The  meeting  adjourned,  and  immediately  after,  the  offer  of  the 
foundrymen  was  submitted  to  and  rejected  l^y  a  meeting  of  the  local 
unions,  and  for  the  time  being  friendly  negotiations  were  at  an  end. 

Notwithstanding  the  discouraging  prospect,  the  Board  did  not  relin- 
quish its  work  to  promote  another  conference  and  urged  the  molders' 
committee  to  submit  a  modified  proposition  to  the  employers.  Our  efforts 
to  this  end  were  renewed  from  time  to  time  until  September  26th,  when 
we  received  the  following  communication  from  the  chairman  of  the 
molders'  committee: 

Columbus,  Ohio,   September  26th,   1906. 

Hon.  Joseph  B|shop,  Secretary  State  Board  of  Arbitration,  Columbus,  Ohio, 

Dear  Sir:  — In  reply  to  your  requfest  for  a  conference  between  representa- 
tive molders  and  foundrymen  involved  in  the  strike  now  going  on  in  this  city  and 
that  the  molders  submit  a  proposition  looking  to  a  settlement  of  the  trouble,  we 
beg  leave  to  say. 

We  will  respond  to  any  request  you  may  make  for  a  conference  with  the 
foundrymen  and  tiiscuss  with  them  the  difference  of  opinion  as  to  the  wage  rate, 
and  if  necessary  to  an  early  and  amicable  adjustment,  we  will  submit  a  proposi- 
tion to  them  which  we  trust  will  be  acceptable  to  all  concerned. 

Very   respectfully, 

J.  J.   Cassley, 

Chairman. 

The  foundrymen  were  at  once  informed  that  if  they  would  agree  to 
another  conference  the  molders  would  submit  to  them  a  proposition  look- 
ing to  an  early  adjustment.     In  response  we  received  the  following: 

Columbus,  Ohio,  September  26th,   1906. 
Hon.  Joseph  Bishop,  Secretary  State  Board  of  Arbitration. 

Dear  Sir:  — I  have  spoken  to  several  of  the  Foundrymen  of  Columbus,  and 
they  all  say  that  if  the  individual  molders  having  the  confidence  of  their  fellow- 
workmen,  have  any  proposition  to  submit  they  will  meet  them  and  consider  it. 

The  former  position  of  the  Foundrymen  on  the  matter  of  conference  re- 
mains unchanged  and  they  will  only  meet  actual  workmen  from  the  different 
Foundries.  Yours   very  truly, 

N.  P.  Marple. 

The  position  of  the  employers  was  explained  to  the  molders'  com- 
mittee, and  the  conference  was  arranged  for  September  28th,  and  was 
attended  by  representatives  from  the  two  most  prominent  firms,  and  a 
molder  from  each  foundry  involved  in  the  strike,  and  the  Secretary  of 
the  Board. 

3     S.  B.   OF  A.  w 
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We  urged  upon  the  representatives  of  each  side  that  they  give  fair 
and  reasonable  consideration  to  the  claims  of  the  other,  and  endeavor  to 
reach  a  friendly  understanding. 

Before  submitting  their  proposition,  the  molders  stated  that  if  it 
should  not  be  accepted  by  the  employers,  they  reserved  the  right  to  with- 
draw it.  With  this  understanding  they  proposed  a  minimum  wage  rate 
of  $3.00  per  day  for  molders,  and  $2.75  per  day  for  core  makers.  This 
proposition  was  promptly  rejected  by  the  foundrymen  who  gave  the  sub- 
ject little  or  no  consideration.  The  molders  withdrew  the  offer  and  re- 
newed their  original  demand,  and  the  conference  adjourned,  leaving  the 
parties  in  the  position  they  occupied  at  the  beginning  of  the  strike  on 
July.  5th. 

From  the  date  of  this  conference  on  September  28th  until  the  end  of 
the  year,  the  Board  frequently  endeavored  to  bring  the  parties  together 
again,  but  without  success,  as  the  foundrymen  positively  declined  to  en- 
tertain any  request  for  further  meeting  or  negotiations  with  the  striking 
molders  or  core  makers. 


INDIANA,  COLUMBUS  AND  EASTERN  TRACTION 
COMPANY. 

The  latter  part  of  August  the  Board  was  informed  that  discontent 
prevailed  among  the  conductors  and  motormen  in  the  employ  of  the  In- 
diana, Columbus  and  Eastern  Traction  Company,  operating  an  electric 
interurban  railway  between  Columbus,  Newark  and  Zanesville.  The  men 
claimed  that  previous  to  July  ist,  1906,  the  motormen  and  conductors 
were  paid  a  flat  rate  of  twenty  cents  per  hour,  and  that  on  the  date 
named  the  company  announced  a  new  schedule,  as  follows: 

First  six  months,  18  cts.  per  hour. 

Second  six  months,  19  cts.  per  hour. 

Second    year,  20  cts.  per  hour. 

Third  year,  •  21  cts.  per  hour. 

Fourth  year,  22  cts.  per  hour. 

I     Fifth    year    and    thereafter,  23  cts.  per  hour. 

They  also  claimed  that  they  were  frequently  suspended  without 
cause,  and  forced  to  lose  from  one  day  to  two  weeks'  time  and  wage:; 
without  being  given  an  opportunity  for  explanation  or  defense;  that 
since  the  new  wage  scale  went  into,  effect,  the  men  who  were  receiving 
the  highest  wages  have  been  discharged  and  their  places  filled  by  new 
and  inexperienced  men  at  the  minimum  rate  of  pay. 

We  are  also  informed  that  the  motormen  and  conductors  were  mem- 
bers of  the  Brotherhood  of  Interurbaa  Trainmen,  and  that  on  August 
30th  a  committee  representing  their  organization  had  requested  the  com- 
pany to  enter  into  an  agreement  with  their  local  union.    The  agreement 
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referred  to  may  be  summarized  as  follows,  and  was  refused  by  the  man-  ' 
agement : 

That  when  a  trainman  is  suspended  on  charges  preferred  he  shall  have  a 
hearing  as  promptiy  as  the  facts  in  the  case  will' warrant. 

That  no  trainman  shall  be  discriminated  against  on  account  of  his  connec* 
tion  with  a  labor  or  political  organization. 

That  trainmen  shall  be  furnished  with  transportation  on  the  road. 

That  trainmen,  including  motormen  and  conductors  shall  be  paid  at  the  rate 
of  20  cents  per  hour  the  first  year  of  service  23  cents  the  second  and  25  cents  the 
third  year,  and  the  latter  rate  of  25  cents  to  continue  through  subsequent  years. 

That  all  difference  shall  be  arbitrated  between  a  committee  of  intcnirban 
trainmen  and  the  general  manager  and  superintendent  of  the  road. 

That  the  contract  remain  in  force  for  one  year  and  as  long  thereafter  as  the 
conditions  are  mutually  satisfactory. 

The  refusal  of  the  company  to  accc[)t  the  proposed  agreement  did 
not  satisfy  the  men,  who  declared  thcii  purpose  to  cease  work  and  tie 
up  the  road  unles-s  their  claims  anr*  grievances  received  proper  consid- 
eration. 

On  September  3d  the  Secretary  of  the  Board  called  on  the  manager 
of  the  road  at  Newark,  who  declared  that  the  complaints  of  the  men 
were  without  foundation ;  that  the  company  desired  the  service  of  experi- 
enced motormen  and  conductors,  and  under  no  circumstances  would  it 
suspend  or  discharge  men  without  good  and  sufficient  cause;  that  on 
July  1st  the  wages  of  motormen  and  conductors  were  advanced  16 J  per 
cent.,  and  that  they  were  satisfied  with  their  pay,  hours  of  labor  and  gen- 
eral conditions,  and  if  any  discontent  prevailed  it  was  caused  by  unnec- 
essary agitation.  The  manager  had  no  authority  to  enter  into  confer- 
ence with  the  men,  and  referred  the  Board  to  the  president  of  the  com- 
pany at  Cincinnati.    ' 

On  September  7th  the  Board  received  the  following  communication, 
which  will  explain  itself: 

Newark,  Ohio,  9-6-06. 
State  Board  of  Arbitration,  Columbus,  Ohio. 

Gentlemen  :  —  There  being  serious  grievances  existing  between  the  train- 
men, composed  of  motormen  and  conductors  employed  on  the  eastern  division  of 
the  Indiana,  Columbus  and  Eastern  Traction  Co.'s  line  operating  between  Colum- 
bus and  Zanesville,  Ohio,  and  said  company,  we,  the  members  of  Buckeye  Lodge 
No.  23  t>f  the  Brotherhood  of  Interurban  Trainmen,  are  desirous  of  reaching  a 
mutual  understanding    with  the  company  in  reference  to  these  matters. 

We  therefore  respectfully  request  the  State  Board  of  Arbitration  to  en- 
deavor as  early  as  possible  to  ajrrange  a  conference  between  the  company  and 
employes  in  train  service  in  order  that  the  differences  may  be  adjusted  without 
prejudice.     Thanking  you  in  advance  for  same,  we  remain, 

Very  truly  yours, 

Buckeye  Lodge,  No.  23, 

by  President. 

(Seal.  )  Secretary. 

Note — The  above  letter  was  signed  by  the  President  and  Secretary  of  the 
organization,  but  we  purposely  omit  their  names. 
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-On  September  8th  the  Secretary  called  at  the  general  office  of  the 
company  at  Cincinnati,  and  requested  an  interview  with  the  president^ 
which  he  not  only  declined,  but  refused  to  appoint  a  time  for  such  inter- 
view. Failing  in  our  efforts  to  reach  the  executive  officer  of  the  com- 
pany, we  again  visited  the  division  manager  at  Newark,  and  laid  before 
him  the  facts  as  presented  to  the  Board,  and  urged  him  to  meet  the  men. 
and  endeavor  to  remove  the  cause  of  complaint. 

In  the  meantime  the  union  had  decided  to  tie  up  the  entire  division 
from  Columbus  to  Zanesville,  subject,  however,  to  the  direction  of  the 
executive  committee,  and  it  was  with  difficulty  that  the  Board  persuaded 
the  men  to  remain  at  work,  which  they  did  under  protest. 

We  continued  our  efforts  to  bring  about  a  friendly  settlement  be- 
tween the  parties  until  September  i8th,  when  a  mutual  understanding 
was  reached,  and  while  the  men  did  not  secure  an  increase  in  wages, 
other  matters  were  arranged  to  their  satisfaction. 


POPE  MOTOR  CAR  COMPANY. 

TOLEDO. 

On  August  31st  the  Board  learned  of  a  strike  at  the  works  of  The 
Pope  Motor  Car  Company,  located  at  Toledo,  and  on  the  following  day 
the  Secretary  visited  the  locality  and  at  once  put  himself  in  personal 
communication  with  the  representatives  of  the  company  and  the  striking 
employes. 

We  were  informed  by  the  company  that  it  had  discharged  two  ma- 
chinists, one  three  weeks  before  the  strike  and  one»four  days  before  the 
strike  for  repeatedly  violating  the  rules  of  the  shop  by  agitating  unionism 
during  working  hours;  that  at  eight  o'clock  on  the  morning  of  August 
30th,  a  committee  representing  the  machinists'  union  notified  the  man- 
ager that  unless  the  discharged  men  were  reinstated  within  one  hour, 
the  machinists  would  walk  out;  that  the  men  were  discharged  for  good 
and  sufficient  reason,  and  the  company  could  not  and  would  not  reinstate 
them,  and  this  being  made  known  to  the  committee,  the  machinists  to  the 
number  of  238  left  the  works  and  declared  a  strike.  The  company 
further  stated  that  it  was  affiliated  with  the  National  Metal  Trades  Asso- 
ciation and  that  in  its  contention  with  the  machinists'  union,  the  associa- 
tion was  furnishing  the  men  and  the  money  required  to  operate  its  plant. 
The  management  refused  to  consider  any  request  or  proposition  on  the 
part  of  the  Board  for  a  conference  or  settlement  of  the  trouble,  and  re- 
ferred the  Board  to  the  secretary  of  the  National  Metal  Trades  Associa- 
tion, who  alone  was  authorized  to  speak  or  act  for  the  company  on  all 
matters  relating  to  the  strike,  and  declared  its  purpose  to  operate  art 
"open  shop." 
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On  the  Other  hand,  we  have  the  statement  of  the  representatives  of 
the  men,  that  while  the  discharge  of  the  two  machinists  may  have  has- 
tened the  strike,  the  direct  cause  of  the  trouble  was,  that  for  a  long  time 
before  the  men  went  out,  the  Pope  Motor  Car  Company  had  been  a 
member  of  the  National  Metal  Trades  Association,  and  in  carrying  out 
the  policy  of  said  association  bad  gradually  substituted  non-union  ma- 
chinists in  place  of  the  union  workmen,  and  in  various  ways  had  discrim- 
inated against  the  union  machinists  and  endeavored  to  disrupt  their 
organization ;  that  the  discharged  men  had  given  no  cause  for  complaint, 
they  were  sober,  industrious,  competent  workmen  and  had  been  in  the 
employ  of  the  company  for  several  years,  their  only  offense  being,  that 
they  were  members  of  the  machinists'  union;  that  the  Pope  Motor  Car 
Company  and  the  National  Metal  Trades  Association,  of  which  it  was  a 
member,  were  opposed  to  and  endeavoring  to  disrupt  labor  unions,  is 
shown  by  the  fact,  that  after  discharging  the  two  men,  the  company  black 
listed  and  persecuted  them,  and  caused  their  discharge  at  other  shops 
where  they  had  secured  employment,  all  of  which  proves  the  purpose  of 
the  Pope  Company  to  destroy  the  union,  and  justifies  the  machinists  in 
demanding  the  reinstatement  of  the  discharged  men  and  the  right  of 
organization  which  the  company  claimed  for  itself. 

The  strikers  were  members  of  ^several  local  unions,  all  of  which 
were  affiliated  with  and  had  the  support  of  the  International  Association 
of  Machinists.  The  representatives  of  the  men  desired  to  meet  the  com- 
pany and  discuss  their  differences,  and  were  willing  to  accept  the  good 
offices  of  the  Board  in  arranging  a  meeting  for  them  with  the  company, 
but  as*  the  management  declined  our  service  in  any  capacity,  and  refused 
to  participate  in  any  meeting  with  the  strikers  or  their  representatives, 
our  endeavors  to  conciliate  matters  were  unavailing,  and  for  the  time 
being  we  discontinued  our  efforts. 

Soon  after  the  beginning  of  the  strike,  and  with  the  aid  of  the  Na- 
tional Metal  Trades  Association,  the  company  imported  non-union  ma- 
chinists, who  were  provided  with  board  and  lodging  in  the  works.  Other 
new  men  were  being  continually  employed,  many  of  whom  were  per- 
suaded by  the  strikers  and  their  sympathizers  to  leave  the  service  of  the 
company,  while  others  quit  work  of  their  own  accord,  thus  rendering  it 
exceedingly  difficult  successfully  to  operate  the  plant. 

On  October  12th  the  Board  again  visited  Toledo  and  renewed  its 
efforts  to  bring  the  parties  together  and  promote  an  adjustment.  The 
general  manager  for  the  company  responded  to  our  request  for  a  consul- 
tation, bringing  with  him  the  attorney  for  the  company  and  the  secretary 
of  the  National  Metal  Trades  Association.  In  answer  to  our  appeals 
for  a  meeting  with  the  men,  they  declined  our  services,  refused  to  meet 
or  confer  with  any  officer  or  committee,  or  other  representative  of  the 
strikers  or  the  machinists'  union,  and  announced  their  determination  to 


deal  with  the  strikers  in  their  individual  capacity  and  operate  an  "open 
shop." 

The  company  continued  to  import  and  employ  new  men  and  operate 
the  plant,  but  was  evidently  doing  so  at  great  disadvantage  and  expense. 

As  we  have  indicated,  each  side  had  the  support  of  the  national  or- 
ganization to  which  it  belonged ;  it  will  therefore  be  seen  that  the  strike 
was  a  contest  of  strength  and  endurance  between  the  National  Metal 
Trades  Association  and  the  International  Association  of  Machinists. 

At  the  time  of  closing  this  report,  December  31st,  the  strike  had 
been  on  four  months^  and  there  was  no  apparent  change  in  the  attitude 
of  either  the  men  or  the  company,  and  we  regret  to  say  that  the  pros- 
pect for  an  understanding  between  them  is  not  encouraging. 


,  SWITCHMEN  LAKE  SHORE  AND  MICHrCAN  SOUTHERN 

RAILWAY. 

NOTTINGHAM. 

On  October  24th  the  Board  received  the  following  official  notice : 

Village  of  Nottingham, 
Office  of  Mayor,  October  23d,  1906. 

Selwyn  N.  Owen,  Chairman,  Columbus,  Ohio. 

Dear  Sir  :  —  I  believe  your  Board  should  at  once  take  up  the  trouble  between 
the  L.  S.  and  M.  S.  Ry.  Co.  and  their  employes.    There  is  evidence  of  a  strike.. 

Very  respectfully, 

/.  R.  Emerick, 

Mayor. 

In  response  to  the  above  notice  the  Chairman  and  Secretary  of  the 
Board  visited  Nottingham  on  Friday,  November  27th,  and  was  informed 
by  Mayor  Emerick  that  the  switchmen  in:  the  employ  of  the  L.  S.  and 
M.  S.  Railway  in  the  freight  yards  at  Nottingham  were  dissatisfied  with 
their  pay  and  hours  of  labor,  and  unless  the  company  would  agree  to  a 
substantial  advance  in  wages  and  a  shorter  work  day,  they  would  prob- 
ably cease  work.  The  statement  of  Mayor  Emerick  was  confirmed  by 
representative  switchmen  employed  in  the  yard  of  the  railway  company 
at  Nottingham. 

The  members  of  the  Board  also  called  on  the  general  superintendent 
of  the  company,  who  received  them  cordially  and  talked  freely  regard- 
ing the  grievances  and  claims  of  the  switchmen,  and  expressed  the  desire 
and  intention  of  the  company  to  deal  fairly  with  the  men  in  all  matters. 

Upon  request,  the  Board  was  given  the  following  copy  of  the  com- 
munication submitted  to  the  company  by  the  officials  representing  the 
switchmen  on  the  various  divisions  of  the  road. 


To  the  General  Officials  L.  S. 

Gentlemen  :  —  As  reprc  ; 
ask  that  you  accept  and  plao 
of  the  following  articles. 

Article  1.    A  working  c  i 

Article  2.  A  rule  for  th  : 
mum. 

Article  19.    A  change  i] 
oh  engines,  42  cents  per  hour 

We  also  desire  that  the  ; 
switchmen  and  a  minimum  i 
them. 

We  also  wish  to  ask  yo  i 
tion  of  switchmen  which  will 
enjoyed  by  engine  men. 

We  would  ask  that  you 
within  a  period  of  thirty  da  i 


(Signed.) 

To  the  foregoing  con 
lows: 

Mr.  E.  D.  Jackson,  304  Smii 

Dear  Sir:  —  I  would  HI 
on  the  committee  who  preser 
of  our  conference  and  refen 
you  require  the  adoption  of  «i 
rates  per  houf  from  the  presi 
for  all  switchmen  and  yard  i 

I  must  advise  that  for  se 
tain  the  proposed  change  to  ii 

As   to   the    rates   per   ho 
they  are  so  exorbitant  that  tl 
my  belief  that  you  have  not 
you  shall  be  given  increases 
and  amounting  in  many  instar 

(Signed.)  - 


On  Tuesday,  October 
meeting  of  the  Board  of  A 
America  at  Cleveland,  wh 
the  subject.  They  were  i 
men  were  not  confined  to  \ 
Cleveland,  but  that  the  i-^. 
men  un  rtli  divr^ion^v  of   -. 
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or  more ;  that  under  the  existing  schedule  the  switchmen  employed  in  the 
yards  of  Cleveland  and  vicinity,  were  paid  27  cents  per  hour  for  day 
work  and  32  cents  an  hour  for  night  work,  and  the  switch  tenders  were 
paid  $1.53  for  a  twelve  hour  day;  that  while  the  foremen  and  switchmen 
were  employed  for  a  ten  hour  day,  they  were  frequently  required  to 
work  twelve  and  fourteen  hours,  being  paid  for  the  over  time  at  the  same 
rate  as  for  the  regular  day ;  that  they  were  liable  to  suspension  for  dam- 
age to  cars  caused  by  defective  brakes,  for  which  they  were  not  responsi- 
ble ;  that  their  work  was  extremely  hazardous,  especially  during  the 
winter  season,  when  they  were  in  constant  danger,  and  that  the  cost  of 
living  had  increased  to  such  an  extent  as  to  make  a  substantial  advance 
in  wages  an  absolute  necessity. 

On  Wednesday,  October  31st,  the  Board  attended  a  conference  be- 
tween the  committee  representing  the  switchmen  and  the  general  superin- 
tendent of  the  road,  when  the  men  withdrew  the  demand  for  an  eight 
hour  day  and  asked  for  a  general  advance  of  ten  cents  per  day. 

The  company  explained  that  the  shorter  work  day  and  the  increase 
in  wages  demanded  by  the  switchmen,  would,  if  conceded,  add  millions 
of  dollars  to  the  operating  expenses,  and  while  it  could  not  agree  to  the 
terms  proposed,  it  gave  assurance  that  a  reasonable  advance  in  wages 
would  be  granted. 

While  the  conference  adjourned  without  an  adjustment,  it  was  un- 
derstood that  negotiations  would  be  continued ;  and  the  Board  was  given 
the  assurance  by  the  company  and  the  switchmen  that  a  mutually  satis- 
factory agreement  woud  be  reached. 

Within  a  few  days  negotiations  were  renewed,  frequent  conferences 
were  held,  and  an  agreement  entered  into  providing  for  an  increase  of 
four  centis  per  hour  to  date  from  November  1st. 

In  closing  this  report  we  have  pleasure  in  sayipg  that  from  the  be- 
ginning' of  the  controversy,  the  officials,  of  the  L,  S.  and  M.  S.  Railway 
Company,  and  the  representatives  of  the  Switchmens'  Union  manifested 
due  regard  for  each  other.  Their  meetings  were  characterized  by  good 
will  and  a  desire  for  friendly  operations,  and  in  this  respect  we  commend 
their  method  of  settling  differences  to  employers  and  employes  generally. 


THE  SELRY  SHOE  COMPANY. 

PORTSMOUTH. 


On  Tuesday,  December  11,  the  Board  was  officially  informed  of  a 
strike  at  the  factory  of  The  Selby  Shoe  Company,  located  at  Portsmouth, 
and  employing  in  the  aggregate  more  than  1,600  hands,  and  on  the  same 
date,  the  Chairman  and  Secretary  of  the  Board  visited  Portsmouth  and 
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at  once  put  themselves  in  communication  with  the  company  and  the  strik- 
ing employes.    . 

It  was  learned  that  the  strike  was  confined  to  the  cutting  department, 
and  that  the  outside  cutters  to  the  number  of  ninety-five  ceased  work  at 
noon  on  Friday,  December  7th,  and  while  the  other  departments  were 
not  then  directly  affected,  it  was  evident  that  unless  the  differences  with 
the  cutters  were  soon  adjusted,  the  entire' establishment  would-be  com- 
pelled to  suspend  operation. 

On  December  12th  the  committee  representing  the  cutters  promptly 
responded  to  the  request  of  the  Board  for  a  conference  with  a  view  of 
ascertaining  the  cause  and  endeavoring  to  promote  a  settlement  of  the 
trouble. 

The  committee  stated  that  the  cutters  were  frequently  ordered  to 
work  over  time  and  the  management  required  them  to  cut  as  many  pairs 
of  shoes  at  night  as  they  did  in  the  day  time ;  that  at  night  they  labored 
under  considerable  disadvantage  and  were  unable  to  do  as  much,  or  as 
good  work  by  electric  liq:ht  as  they  did  during  the  day,  and  therefore 
the  over  time  work  was  neither  satisfactory  to  them  nor  profitable  to 
the  company :  that  while  they  did  not  desire  to  work  at  night,  they  were 
willing  to  do  .so  during  the  rush  season,  providing  they  were  given  time 
and  one-half  for  all  over  time  work,  and  a  committee  .re])resenting  the 
cutters'  organization  was  appointed  to  notify  the  company  of  their  de-  • 
cision ;  that  the  company  refused  to  recognize  the  committee  and  also 
declined  to  grant  extra  pay  for  over  time,  and  discharged  four  men 
whom  it  considered  agitators  and  leaders  in  the  cutters'  organization, 
when  in  fact  they  were  no  more  active  than  'others.  It  was  also  stated 
that  the  cutters  did  not  favor  the  merit  system  of  the  company,  regard- 
ing the  final  results  to  increase  the  regular  day's  work  and  ultimately  lead 
to  a  cut  in  wages. 

The  men  declared  their  right  to  organize  and  to  be  represented  by 
their  offxers  and  committees,  and  these  rights  having  ben  denied  them 
by  the  company  and  their  representatives  having  been  ignored  and  dis- 
charged without  cause,  they  were  justified  in  the  stand  they  had  taken, 
and  were  unanimous  in  demanding  the  recognition  of  their  committee, 
the  reinstatement  of  the  discharged  men  and  time  and  one-half  for  all 
over  time.  They  were  ready  and  willing  to  meet  the  company,  and  dis- 
cuss their  differences,  but  refused  to  take  the  initiative  in  the  matter. 

According  to  the  statement  of  the  committee  the  cutters'  organi- 
zation was  local  in  its  character,  and  was  formed  more  for  social  pur- 
poses than  to  regulate  working  conditions.  It  was  not  affiliated  with  any 
labor  organization  and  was  exclusive,  in  that  it  was  composed  entirely 
of  the  outside  cutters  at  the  Selby  plant  and  did  not  desire  or  solicit  the 
support  of  workmen  in  other  departments  or  factories,  and  would  not 
molest,  or  interfere  with  the  company  or  its  employes  in  the  operation 
of  the  factorv. 


An  extended  conference  was  also  held  with  the  officers  of  the  com- 
pany to  which  they  readily  assented,  and  gave  the  Board  every  opportu- 
nity to  learn  the  facts  regarding  the  controversy. 

The  company  stated  that  the  cutters  went  out  without  notice  and 
without  substantial  cause,  and  that  if  the  understanding  which  had  ex- 
isted with  its  employes  had  been  observed  by  the  men,  the  matters  in 
dispute  v-^ouid  have  been  settled  to  their  entire  satisfaction  without  resort 
to  strike ;  that  for  many  years  it  had  been  the  policy  of  the  company  ta 
deal  with  its  workmen  as  individuals  and  not  as  organized  bodies,  and 
to  not  treat  with  them  while  on  strike ;  that  the  employes  of  any  depart- 
ment, or  any  number  of  them  having  a  grievance,  were  invited  to  con- 
fer with  their  foreman  or  superintendent,  or  with  the  president  of  the 
company,  with  the  assurance  that  they  would  receive  fair  treatment,  and 
that  pending  the  settlement  of  such  matters,  the  principle  of  "work  and 
adjust"  should  be  adhered  to  by  all  concerned;  that  the  company  re- 
fused to  pay  the  cutters  time  and  one-half  for  over  time  work,  for  the 
reason  that  extra  pay  for  over  time  did  not  prevail  at  competing  fac- 
tories, and  to  grant  the  demand  of  the  cutters  would  lead  to  similar  de- 
mands being  made  by  the  employes  of  all  other  departments,  and  would 
increase  the  cost  of  the  product  of  the  Selby  Company  and  give  their 
competitors  a  corresponding  advantage  over  them  in  the  market;  that 
■  the  discharge  of  the  four  cutters  was  for  good  and  sufficient  cause,  but 
if  it  could  be  shown  to  the  satisfaction  of  the  management  that  they  were 
not  the  aggressors  in  the  trouble,  their  application  for  reinstatement 
would  be  considered. 

The  company  also  informed  the  Board  that  it  endeavored  to  advance 
the  welfare  of  all  its  employes.  It  had  established  a  merit  system 
whereby  the  workmen  could  earn  extra  pay  during  the  regular  working 
hours,  and  had  also  provided  a  profit  sharing  plan,  under  which  the 
employes  who  were  eligible  were  paid  a  dividend  on  their  earnings  based 
on  the  net  profits  of  the  business,  and  that  under  the  profit  faring  plan, 
from  April,  1903,  until  October,  1906,  it  had  paid  its  employes  the  sum 
of  $69,420.93.  \ 

The  company  announced  that  it  desired  co-operation,  and  not  con- 
tention with  its  employes,  and  that  it  would  do  all  and  more  for  them 
without  strike  than  they  could  accomplish  by  such  method.  It  would 
not  attempt  to  fill  the  places  of  the  cutters  or  enter  into  contest  with 
them  regarding  their  demands,  but  if  the  strike  continued,  the  entire  fac- 
tory would  be  closed  until  such  time  as  it  could  resume  operations  under 
former  conditions.  If,  however,  the  cutters  would  return  to  work,  they 
could  select  a  committee  to  meet  with  the  company  and  adjust  all  mat- 
ters of  diflPerence. 

As  will  be  seen  from  the  fore^e^oing  statements,  the  men  were  firm 
in  the  position  they  had  taken,  and  the  company  was  equally  so.  It  was 
evident  that  they  desired  to  restore  working  relations,  but  neither  of 


In  closing  this  report  the  members  of  the  Board  have  pleasure  in 
commending  the  company  and  the  cutters  for  their  dignified  and  gentle- 
manly treatment  of  each  other  during  the  strike,  and  also  for  the  con- 
ciliatory spirit  shown  by  them  in  the  settlement  of  their  differences, 
without  which  the  work  of  the  Board  would  have  been  unavailing. 
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SUMMARY  (NOT  COMPLETE)  OF  THE  ARBITRA- 
TION ACT. 


I.      OBJFXTS   AND  DUTIES  OF  THE   BOARD. 

The  State  Board  of  Arbitration  and  Conciliation  is  charged  with 
the  duty,  upon  due  application  or  notification,  of  endeavoring  to  effect 
amicable  and  just  settlements  of  controversies  or  differences,  actual  or 
threatened,  between  employers  and  employes  in  the  State.  This  is  to 
be  done  by  pointing  out  and  advising,  after  due  inquiry  and  investi- 
gation, what  in  its  judgment,  if  anything,  ought  to  be  done  or  submitted 
to  by  either  or  both  parties  to  adjust  their  disputes;  of  investigating, 
where  thought  advisable,  or  required,  the  caui^e  cr  causes  of  the  con- 
troversy, and  ascertaining  which  party  thereto  is  mainly  responsible  or 
blameworthy  for  the  continuance  of  the  same. 

2.       HOW    ACTION   OF   THE  HOARD    MAY    RE   INVOKED. 

Every  such  controversy  or  difference  not  involving  questions  ivhich 

may  he  the  subject  of  a  suit  or  action  in  any  court  of  the  State,  may  be 

'  brought   before   the   board :   provided,   the   employer   involved   employs 

not  less  than  twenty-five  persons  in  the  same  general  line  of  business  in 

the  State. 

The  aid  of  the  board  may  be  invoked  in  two  ways: 

First  —  The  parties  immediately  concerned,  that  is,  the  employer 
or^employes.  or  both  conjointly,  may  file  with  the  board  an  application 
which  must  contain  a  concise  statement  of  the  grievances  complained 
of,  and  a  promise  to  continue  on  in  business,  or  at  work  (as  the  case 
may  be),  in  the  same  manner  as  at  the  time  of  the  application,  without 
any  lock-out  or  strike,  until  the  decision  of  the  board,  if  it  shall  be  made 
within  ten  days  of  the  date  of  filing  said  application. 

A  joint  application  may  contain  a  stipulation  making  the  decision 
of  the  board  to  an  extent  agreed  on  by  the  parties,  binding  and  enforcible. 
as  a  rule  of  court. 

An  application  must  be  signed  by  the  employer  or  by  a  majority 
of  the  employes  in  the  department  of  business  affected  (and  in  no  case 
by  less  than  thirteen),  or  by  both  such  employer  and  a  majority  of  em- 
ployes jointly,  or  by  the  duly  authorized  agent  of  either  or  both  parties. 

Second  —  A  mayor  or  probate  judge  when  made  to  appear  to  him 
that  a  strike  or  lock-out  is  seriously  threatened,  or  has  taken  place  in 
his  vicinity,  is  required  by  the  law  to  notify  the  board  of  the  fact,  giv- 
ing the  name  and  location  of  the  employer,  the  nature  of  the  trouble, 
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and  the  number  of  employes  involved,  as  far  as  he  can.  When  such 
fact  is  thus  or  otherwise  duly  made,  known  to  the  board  it  becomes  its 
duty  to  open  communication  with  the  employer  and  employes  involved^ 
with  a  view  of  adjustment  by  mediation,  conciliation  or  arbitration. 

3.     When  action  of  the  board  to  cease. 

Should  petitioners  filin":  an  application  cease,  at  any  stage  of  the 
proceedings,  to  keep  the  promise  made  in  their  application,  the  board 
will  proceed  no  further  in  the  case  without  the  written  consent  of  the 
adverse  party. 

4.       SECRETARY    TO    PUBLISH     NOTICE    OF    HEARING. 

(3n  filing  any  such  application  the  Secretary  of  the  board  will  give 
public  notice  of  the  time  and  place  of  the  hearing  thereof.  But  at  the 
request  of  both  parties  joining  in  the  application,  this  public  notice  may,, 
at  the  discretion  of  the  board,  be  omitted. 

5.  PRESENCE   OF   OPERATIVES   AND   OTHERS,    ALSO   BOOKS   AND   THEIR   CUS- 

TODIANS,  ENFORCED   AT   THE   PUBLIC  EXPENSE. 

Operatives  in  the  department  of  business  affected,  and  persons  who-- 
keep  the  records  of  wages  in  such  department  and  others,  may  be  sub- 
poenaed and  examined  under  oath  by  the  board,  which  may  compel  the 
production  of  hooks  and  pajx^rs  containing  such  records.  All  parties  to 
any  such  controversy  or  difference  arc  entitled  to  be  heard.  Proceedings 
before  the  board  are  conducted  at  the  public  expense. 

6.  NO   COMPULSION    EXERCISED,  ,WHEN    INVESTIGATION   AND  J>UBLICATION 

REQUIRED. 

The  board  exercises  no  compulsory  authority  to  induce  adherence 
to  its  recommendations,  but  when  mediation  fails  to  bring  about  an  ad- 
justment it  is  required  to  render  and  make  public  its  decision  in  the 
case.  And  when  neither  a  settlement  nor  an  arbitration  is  had,  because 
of  the  opposition  thereto  of  one  party,  the  board  is  required  at  the 
request  of  the  other  party  to  make  an  investigation  and  publish  its  con- 
clusion? 

7.  ACTION  OF  LOCAL  BOARD  —  ADVICE  OF  STATE  BOARD  MAY  BE  INVOKED. 

The  parties  to  any  such  controversy  or  difference 'may  submit  the 
matter  in  dispute  to  a  local 'board  of  arbitration  and  conciliation  consist- 
ing of  three  persons  mutually  agreed  upon,  or  chosen  by  each  party 
selecting  one,  and  the  two  thus  chosen  selecting  the  third.  The  juris- 
diction of  such  local  board  as  to  the  matter  submitted  to  is  exclusive,. 
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but  it  is  entitled  to  ask  and  receive  the  advice  and  assistance  of  the 
State  Board. 

8.      CREATION  OF  BOARD  PRESUPPOSES  THAT  MEN   WILL  BE  FAIR  AND  JUST. 

t 

It  may  be  permissible  to  add  that  the  act  of  the  General  Assembly 
is  based  upon  the  reasonable  hypothesis  that  men  will  be  fair  and  just 
in  their  dealings  and  relations  with  each  other  when  they  fully  under- 
stand what  is  fair  and  just  in  any  given  case.  As  occasion  arises  for 
the  interposition  of  the  Board,  its  principal  duty  will  be  to  bring  to  the 
attention  and  appreciation  of  both  employer  and  employes,  as  best  it 
may,  such  facts  and  considerations  as  will  aid  them  to  comprehend  what 
is  reasonable,  fair  and  just  in  respect  of  their  differences. 


4      S.   B.  OP  A. 


THE  ARBITRATION  ACT. 


A9   AMENDED   MAY  18,   1884,   AND  APRIL  24,    1889. 


AN  ACT 


To  provide  for  a  state  board  of  arbitration  for  the  settlement  of 
differences  between  employers  and  their  employes  and  to  re- 
peal an  act  entitled  "An  act  to  authorize  the  creation  and  to 
provide  for  the  operation  of  tribunals  of  voluntary  arbitra- 
tion, to  adjust  industrial  disputes  between  employers  and  em- 
ployes,"-passed  February  10,  1885. 

State  board  o£  SECTION  I.    Be  it  cnocted  by  the  General  Assembly  of 

Si/^cma-     the  State  of  Ohio,  That  within  thirty,  days  after  the  passage 

m?St  aSST^uai-  of  this  act,  the  governor'  of  the  state,  with  the  advice  and 

members.  **       consent  of  the  Senate,  shall  appoint  three  competent  persons 

to  serve  as  a  state  board  of  arbitration  and  conciliation  in 

the  manner  hereinafter  provided.    One  of  them  shall  be  an 

employer  or  selected   from  some  association  representing 

employers  of  labor,  one  of  them  shall  be  an  employe  or  an 

employe  selected  from  some  labor  organization  and  not  an 

employer  of  labor,  and  the  third  shall  be  appointed  upon 

the  recommendation  of  the  other  two;  provided,  however. 

that  if  the  two  appointed  do  not  agree  on  the  third  man  at 

the  expiration  of  thirty  days,  he  shall  be  appointed  by  the 

governor;    and    provMed,    also,    that    appointments    made 

when  the  senate  is  not  in  session  may  be  confirmed  at  the 

next  ensuing  session. 

term.  SECTION  2.     One  shall  be  appointed  for  one  year,  one 

for  two  years,  and  one  for  three  years,  and  all  appointments 

thereafter  shall  be  for  three  years  or  until  their  respective 

successors  are  appointed  in  the  manner  above  provided. 

Vacancy;  If»  ^^^  21^7  Tcasou  a  vacancy  occurs  at  any  time,  the  governor 

shall,  in  the  same  manner,  appoint  some  person  to  serve  out 

the  unexpired  term,  and  he  may  remove  any' member  of 

said  board. 

Section  3.  Each  member  of  said  board  shall,  before 
entering  upon  the  duties  of  his  office,  be  sworn  to  a  faithful 
Chairman  and  discharge  thereof.  They  shall  organize  at  once  by  the 
secretary.  choicc  of  one  of  their  number  as  chairman,  and  one  of  their 
Rules  of  pro-  number  as  secretary.  The  board  shall,  as  soon  as  possible 
after  its  organization,  establish  such  rules  of  procedure  as 
shall  be  approved  by  the  governor. 


removal. 


Oath. 


cedure. 
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Section  4.     Whenever  any  controversy  or  difference  Adjustment 
not  involving  questions  which  may  be  the  subject  of  a  suit  between  em- 
or  action  in  any  court  of  the  state,  exist  between  an  em-  employes^ 
ployer  (whether  an  individual,  co-partnership  or  corpora- 
tion) and  his  employes,  if,  at  the  time  he  employs  not  less 
than  twenty 4 ve  persons  in  the  same  general  line  of  busi- 
ness in  this  state,  the  board  shall,  upon  application  as  here- 
inafter provided  and  as  soon  as  practical  thereafter,  visit 
the  locality  of  the  dispute  and  make  careful  inquiry  into 
the  cause  thereof,  hear  all  persons  interested  therein  who  as  amended 
may  come,  or  be  subpoenaed  before  them,  advise  the  re-   ^^^  **•  •^®•• 
spective  parties  what,   if  anything,  ought  to  be  done  or 
submitted  to  by  either  or  both  to  adjust  said  dispute.    The 
term  employer  in  this  act  includes  several  employers  co- 
operating with  respect  to  any  such  controversy  or  difference, 
and  the  term  employes  includes  aggregations  of  employes 
of    several   employers   so   co-operating.     And    where   any 
strike  or  lock-out  extends  to  several  counties,  the  expenses 
incurred  under  this  act  not  payable  out  of  the  state  treasury,  , 
shall  be  apportioned  among  and  paid  by  such  counties  as  Expenaea,  how 
said  board  may  deem  equitable  and  may  direct.  **** 

Section  5.  Such  mediation  having  failed  to  bring  Written  deci- 
about  an  adjustment  of  the  said  differences,  the  board  shall  failure  of  such 
immediately  make  out  a  written  decision  thereon.  This 
decision  shall  at  once  be  made  public,  shall  be  recorded 
upon  proper  books  of  record  to  be  kept  by  the  secretary 
of  said  board,  and  a  short  statement  thereof  published  in 
the  annual  report  hereinafter  provided  for,  and  the  said 
board  shall  cause  a  copy  thereof  to  be*  filed  with  the  clerk 
of  the  city  or  county  where  said  business  is  carried  on. 

Section  6.     Said  application  for  arbitration  and  con-  AppHcarton 
ciliation  to  said  board  can  be  made  by  either  or  both  parties  Jnd*conSi?" 
to  the  controversy ;  and  shall  be  signed  in  the  respective  ***^*'- 
instances  by  said  employer  or  by  a  majority  of  his  em- 
ployes in  the  department  of  the  business  in  which  the  con- 
troversy or  difference  exists,  or  the  duly  authorized  agent 
of  either  or  both  parties.    When  an  application  is  signed 
by  an  agent  claiming  to  represent  a  majority  of  such  em- 
ployes, the  board  shall  satisfy  itself  that  such  agent  is  duly 
authorized  in  writing  to  represent  such  employes,  but  the 
names  of  the  employes  giving  such  authority  shall  be  kept 
secret  by  said  board. 

Section  7.     Said  application  shall  contain  a  concise  contenti  of 
statement  of  the  grievances  complained  of,  and  a  promise  AmeScd^Maj 
to  continue  on  in  business  or  at  work  in  the  same  manner  as  ^  *^^ 
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May  contain 
stipulation 
that  decision 
shall  be  bind- 
ing and  such 
decision  may 
be    enforced. 


at  the  time  of  the  application,  without  any  lock-out  or  strike^ 
until  the  decision  of  said  board,  if  it  shall  be  made  within 
ten  days  of  the  date  of  filing  said  application;  provided,  a 
joint  application  may  contain  a  stipulation  that  the  decision 
of  the  board  under  such  joint  application  shall  be  binding 
upon  the  parties  to  the  extent  so  stipulated,  and  such  de- 
cision to  such  extent  may  be  made  and  enforced  as  a  rule 
of  court  in  the  court  of  common  pleas  of  the  county  from 
which  such  joint  application  comes,  as  upon  a  statutory 
award. 

iL°d*"iacHSi'^  Sfxtion  8.     As  soon  as  may  be,  after  the  receipt  of 

trovl?fy^°""  said  application,  the  secretary  of  said  board  shall  cause 
public  notice  to  be  given  of  the  time  and  place  for  the 
hearing  therein,  but  public  notice  need  not  be  given  when 
both  parties  to  the  controversy  join  in  the  application  and 
present  therewith  a  written  request  that  no  public  notice 
be  given.  When  such  request  is  made,  notice  shall  be 
given  to  the  parties  interested  in  such  manner  as  the  board 
may  order,  and  the  board  may,  at  any  stage  of  the  pro- 
ceedings, cause  public  notice  to  be  given,  notwithstanding 
Failure  to  per-  sucli  rcqucst.  Should  the  petitioner  or  petitioners  fail  to 
made  ni**appiV  perform  the  promise  made  in  said  application,  the  board 
shall  proceed  no  further  therein  without  the  written  con- 
sent of  the  adverse  party. 


As  amended 
May  18.  1894. 
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SiXTioN  9.  The  board  shall  have  power  to  subpoena 
as  witnesses  any  operative  in  the  department  of  business 
affected,  or  other  persons  shown  by  affidavit,  on  belief,  or 
otherwise,  to  have  knowledge  of  the  matters  in  controversy 
or  dispute,  and  any  who  keeps  the  records  of  wages  earned 
in  siich  departments,  and  examine  them  under  oath  touch- 
in<i[  such  matters,  and  to  require  the  production  of  books 
or  papers  containing  the  record  of  wages  earned  or  paid. 
Subpoenas  may  be  signed  and  oaths  administered  by  any 
memher  of  the  board.  A  subpoena  or  any  notice  may  be 
delivered  or  sent  to  any  sheriff,  constable  or  police  officer, 
who  shall  forthwith  serve  or  post  the  same,  as  the  case  may 
be.  and  make  due  return  thereof  according  to  directions, 
and  for  such  service  he  shall  receive  the  fees  allowed  by 
law  in  similar  cases,  payable  from  the  treasurer  of  the 
county  wherein  the  controversy  to  be  arbitrated  exists, 
upon  the  warrant  of  the  county  auditor,  issued  on  the  certi- 
ficate of  the  board  that  such  fees  are  correct  and  due. 
And  the  board  shall  have  the  same  power  and  authority 
to  maintain  and  enforce  order  at  its  hearings  and  obedience 
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to  its  writs  of  subpoena  as  by  law  conferred  on  the  court 
of  common  pleas  for  like  purposes. 

.  Section  io.  The  parties  to  any  controversy  or  differ- 
ence, as  described  in  section  4  of  this  act,  may  submit  the 
matters  in  dispute,  in  writing,  to  a  local  board  of  arbitra- 
tion and  conciliation;  such  board  may  either  be  mutually 
agreed  upon,  or  the  employer  may  designate  one  of  the 
arbitrators,  the  employes  or  their  duly  authorized  agent 
another,  and  the  two  arbitrators  so  designated  may  choose 
a  third,  who  shall  be  chairman  of  the  board. 

Section  ii.  Such  local  board  of  arbitration  shall,  in 
respect  to  the  matters  referred  to  it,  have  and  exercise  all 
the  powers  which  the  state  board  might  have  and  exercise, 
and  its  decision  shall  have  whatever  binding  effect  may  be 
agreed  by  the  parties  to  the  controversy  in  the  written 
submission.  The  jurisdiction  of  such  local  board  shall  be 
exclusive  in  respect  to  the  matters  submitted  to  it,  but  it 
may  ask  and  receive  the  advice  and  assistance  of  the  state 
board.  The  decision  of  said  board  shall  be  rendered  with- 
in ten  days  of  the  close  of  any  hearing  held  by  it;  such 
decision  shall  at  once  be  filed  with  the  clerk  of  the  city  or 
county  in  which  the  controversy  or  difference  arose,  and  a 
copy  thereof  shall  he  forwarded  to  the  state  board. 

Section  12.  Each  of  such  arbitrators  of  such  a  local 
board  shall  be  entitled  to  receive  from  the  treasury  of  the 
city  or  county  in  which  the  controversy  or  difference,  that  is 
the  subject  of  the  arbitrators  exists,  if  such  payment  is  ap- 
proved in  writing  by  the  city  council  or  the  administrative 
board  of  such  city  or  board  of  county  commissioners  of 
such  county,  tlie  sum  of  three  dollars  for  each  day  of  actual 
service,  not  exceeding  ten  days  for  any  one  arbitration. 

Section  13.  Whenever  it  is  made  to  appear  to  a 
mayor  or  probate  judge  in  this  state  that  a  strike  or  lock- 
out is  seriously  threatened,  or  has  actually  occurred,  in  his 
vicinity,  he  shall  at  once  notify  the  state  board  of  the  fact, 
giving  the.  name  and  location  of  the  employer,  the  nature 
of  the  trouble,  and  the  number  of  employes  involved,  so 
far  as  his  information  will  enable  him  to  do  so.  Whenever 
it  shall  come  to  the  knowledge  of  the  state. board,  either 
by  such  notice  or  otherwise,  that  a  strike  or  lock-out  is 
seriously  threatened,  or  has  actually  occurred,  in  this  state. 
involving  an  employer  and  his  present  or  past  employes,  if 
at  the  time  he  is  employing,  or,  up  to  the  occurrence  of  the 
strike  or  lock-out,  was  employing  not  less  than  twenty-five 
persons  in  the  same  general  line  of  business  in  the  state,  it 
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Compensation 
of  members  of 
local  board. 


As  amended 
April  24,  1896. 
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State  board  to 
conununicate 
with  employer 
and  employes. 


As  amended 
April  U,  1898. 
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settlement   or 
induce  arbitra- 
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publication, 
now  paid. 
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As  amended 
May  18,  1804. 

Annual  report 
-of  state  board. 


shall  be  the  duty  of  the  state  board  to  put  itself  in  commu- 
nication, as  soon  as  may  be,  with  such  employer  and  em- 
ployes. I     - 

Section  14.  It  shall  be  the  duty  of  the  state  board  in 
the  above  described  cases  to  endeavor,  by  mediation  or  con- 
ciliation, to  effect  an  amicable  settlement  between  them,  or, 
if  that  seems  impracticable,  to  endeavor  to  persuade  them 
to  submit  the  matters  in  dispute  to  a  local  board  of  arbitra- 
tion and  conciliation,  as  above  provided,  or  to  the  state 
board ;  and  said  board  may,  if  it  deem  it  advisable,  investi- 
gate the  cause  or  causes  of  such  controversy  and  ascertain 
which  party  thereto  is  mainly  responsible  or  blameworthy 
for  the  existence  or  continuance  of  the  same,  and  may  make 
and  publisTi  a  report  finding  such  cause  or  causes,  and 
assigning  such  responsibility  or  blame.  The  board  shall 
have  the  Sfame  powers  for  the  foregoing  purposes  as  are 
given  it  by  section  9  of  this  act;  provided,  if  neither  a 
settlement  nor  an  arbitration  be  had  because  of  the  opposi- 
tion thereto  of  one  party  to  the  controversy,  such  investiga- 
tion »id  publication  shall,  at  the  request  of  the  other  party, 
be  had.  And  the  expense  of  any  publication  under  this 
act  shall  be  certified  and  paid  as  provided  therein  for  pay- 
ment of  fees. 

Section  15.  Witnesses  summoned  by  the  state  board 
shall  be  allowed  the  sum  of  fifty  cents  for  each  attendance, 
and  the  further  sum  of  twenty-five  cents  for  each  hour  of 
attendance  in  excess  of  two  hours,  and  shall  be  allowed 
five  cents  a  mile  for  travel  each  way  from  their  respective 
places  of  employment  or  business  to  the  place  where  the 
board  is  in  session.  Each  witness  shall  state  in  writing  the 
amount  of  his  travel  and  attendance,  and  said  state  board 
shall  certify  the  amount  due  each  witness  to  the  auditor 
of  the  county  in  which  the  controversy. or  difference  exists, 
who  shall  issue  his  warrant  upon  the  treasury  of  said  county 
for  the  said  amount. 

Section  16.  The  said  state  board  shall  make  a  yearly 
report  to  the  governor  and  legislature,  and  shall  include 
therein  such  statements,  facts  and  explanations  as  will  dis- 
close the  actual  workings  of  the  board,  and. such  sugges- 
tions as  to  legislation  as  may  seem  to  the  members  of  the 
board  conducive  to  the  friendly  relations  of,  and  to  the 
speedy  and  satisfactory  adjustment  of  disputes  between  em- 
ployers and  employes. 

Section  17.  The  members  of  said  board  of  arbitra- 
tion and  conciliation  hereby  created  shall  each  be  paid  five 
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RULES  OF  PROCEDURE. 


1.  Applications  for  mediation  contemplated  by  section  6  and  other  official  . 
communications  to  the  board  must  be  addressed  to  it  at  Columbus.    They  shall  be- 
acknowledged  and  preserved  by  the  Secretary,  who  will  keep  a  minute  thereof,  as 
well  as  a  complete  record  of  all  the  proceedings  of  the  board, 

2.  On  the  receipt  of  any  document  purporting  to  be  such  application,  the 
Secretary  shall,  when  found  or  made  to  conform  to  the  law,  file  the  same.  If  not 
in  conformity  to  law,  he  shall  forthwith  ad\nse  the  petitioners  of  the  defects  with, 
a  view  to  their  correction. 

3.  The  Secretary  shall  furnish  forms  of  application  on  request. 

4.  On  the  filing  of  any  such  application  the  Secretary  shall,  with  the  concur- 
rence of  at  least  one  other  member  of  the  board,  determine  the  time  and  place  for 
the  hearing  thereof,  of  which  he  shall  immediately  give  public  notice  by  causing 
four  plainly  written  or  printed  notices  to  be  posted  up  in  the  locality  of  the  con- 
troversy, substantially  in  the  following  form  to-wit: 

STATE  OF  OHIO, 

Office,  of   State   Board   of   Arbitration, 

Columbus,  Ohio,   189. .. 

PUBLIC  NOTICE. 

The  application   for  arbitration  and  conciliation  between    

employer,  and  employes,  at   

: ,    in    County, 

will  be  heard  at ♦ on  the 

day  of   ,  189..,  at   o'clock,   ..   m 

The  State  Board  of  Arbitration, 

By  ,  Secretary. 

5.  The  Secretary,  as  far  as  practicable,  shall  ascertain  in  advance  of  the 
hearing  what  witnesses  are  to  be  examined  thereat,  and  have  their  attendance  so 
timed,  as  not  to  detain  any  one  unnecessarily,  and  make  such  other  reasonable 
preparation  as  will,  in  his  judgment,  expedite  such  hearing. 

6.  Witnesses  summoned  will  report  to  the  Secretar>'  their  hours  of  attend- 
ance, who  will  note  the  same  in  the  proper  record. 

7.  Whenever  notice  or  knowledge  of  a  strike  or  lock-out,  seriously  threat- 
ened or  existing,  such  as  is  contemplated  by  section  13,  shall  be  communicated  to 
the  board,  the  Secretary,  in  absence  of  arrangements  to  the  contrary,  after  first 
satisfying  himself  as  to  the  correctness  of  the  information  so  communicated  by 
correspondence  or  otherwise,  shall  visit  the  locality  of  the  reported  trquble,  ascer- 
tain whether  there  be  still  serious  difficulty  calling  for  the  mediation  of  the  board, 
and  if  so,  arrange  for  a  conference  between  it  and  the  employer  and  employes 
involved,  if  agreeable  to  them,  and  notify  the  other  members  of  the  board;  mean- 
time gathering  such  facts  and  information  as  may  be  useful  to  the  board  in  the 
discharge  of  its  duties  in  the  premises. 

8.  If  such  conference  be  not  desired,  or  is  not  acceptable  to  either  or  both 
parties,  the  Secretary  shall  so  report,  when  such  course  will  be  pursned,  ri"«  UKiy, 
in  the  judgment  of  the  board,  seem  proper. 
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9.    Unless  otherwise  specially   directed,   all   orders,  notices   and   certificates 
issued  by  the  board  shall  be  signed  by  the  Secretary  as  follows: 

The  State  Board  of  Arbitration, 

By  ....'. ,  Secretary. 

The  foregoing  rules  have  been  adopted  and  are  herewith  submitted  for  ap- 
proval. 

Selwvn    N.    Owen,    Chairman^ 
Joseph  Bishop,  Secretary, 
John  Little," 

State  Board  of  Arbitration. 
Approved:    Wm.'  McKinley^  Jr.,  Governor 


fi*     S.  B.  09  A. 
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